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COMMUNITY CHURCH, PUTNEY

TRUSTEES® REPORT

FOR THE YEAR ENDED 31 DECEMBER 2023

The trustees of Community Church, Putney present their report as Trustees and Directors together with
the financial statements for the year ended 3) December 2023 as required by Charity and Company
regulations and legistation.

Structure, Governance and Management

Introduction

Community Church, Putney is registered as a charity with the Charity Commission in England and
Wales {Charity Repistration No. 1158141) and as a company limifed by guarantee (Company
Registration No. 09012734) and is governed by its Memorandum and Articles of Association.

The Trustees

The trustecs who served the charity during the year were as follows:

Jeremy Thomton Howe
Susan Jean Hansford
Bridget Kathleen Walker
Deborah Kerry Noble

All trustees pive of their time freely and no trustee remuneration was paid in the year.

Appointment of Trastees

The power of appoiniment or removal of Trustees is vested in the Trustees.

Structure and Decisions

The Trustees neet quarterly and decisions are achieved by a majority of those present at nrectings.
The pawer of investment is as if the Trostees are the beneficial owners.

Risk

The Trustees ensure thai they mect their obligation to manage the risks relating to the aims and objectives

of the charity. These are reviewed annually by the Trustees. There have been no significant risks
identified during the year,
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TRUSTEES’ REPORT

Financial Risk Management Objeetives and Policies

‘The main financial risks arising from the charities activities are credit, liquidily, fraud and price risk,
Price Risk

The Charity is not subjeet to any price risk.

Credit Risk

The charity receives most of {ts donations monthly by dircet debit, There is also a weckly collection
held every Sunday. The Charity does not hald any material balance sheet positions with regards to
donations reccivable and so does not consider credit risk a material risk. The Church does hold a balance
receivable for gifl aid which is receivable form the Government but considers this a low risk.

Liability Risk

The charity does not hold any material day to day labilities on its balance sheet and always tries w
settle any amounts owed to its creditors with in the period of ¢redit given of 30 days. The Charity
does have & £1.2 million loan which was taken out to pay for the building redevelopment project. The
monthly repayments on the loan are included within the Charities yearly budgel and the Charity leels
it can meet these requirements. The Charity provides vearly accounts to the fender to show that it has
the financial resources lo meet the loan requirements,

Cash Flow Risk

The charity prepares monthly management accounts and reports to its members on a guarterly basis,
A detailed twelve-month budget is prepared for the starl of the year and is used to compare against
actual numbers. The board of trustees approves the forecast and signs off 1he year end accounts, The
Charity understands its cash flow requirements and its policy is to maintain sufficient funds in a liquid
form at all times to ensure that the Charity can mect its labilities as they fall due. The Charity always
keeps a £30,800 surplus in the bank account. The Charity is refiant on donations from the congregation,
but numbers have been consistent over recent years which doces not lead to any immediate concern on
the level of donations received.

Public Benefit

‘The Trustees have regard to the Charity Commission’s guidunce on public benefit, The objectives of

the charity arc the advancement of the Christian faith according to the principles of the Baptist

denomination. The kevel of public benefil is demonstrated by the high numbers of visitors.

Activitics Review

‘o promete and explain the Christian faith through regular waorship services, Alpha courses, outreach
aclivities and regular midweek groups. This includes regular evemts for different sectors of the

community and development of leaders,

This year has been both encouraging and challenging.
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We have been able to build on the activities we are able to provide. Our youth work and our carers
and toddlers group have been particufarly encouraging. Our Sunday services have continued to be
well attended with an ingrease in attendance and new people joining the church. We have scen a
namber of baptisms this year, There are a rumber of different nationalities represented in the church
and we are providing opportunities for diversity in serving and leadership within the church. We
have continued 1o run groups to help people connect to the church and invested in our social media
presence to help more people connect. This development of our staffing structure was also an
important part of this year.

While the cost of living crises has lessened over this year we still feel the impact of this on our loan
repayments as the interest rates have increased. While we do not anlicipate this changing
dramatically this year, we still need to monitor this closely and our aim is to continue to make
cverpayments on the loan to reduce our commitment. And we were still able to make an additional
overpayment on our loan this year.

Sunday services;

Throughout the year we have seen an average of 105 people attending each Sunday. Over the year
there have been 354 visitors to our Sunday serviees. This was due to invitations to specific evenis
including two baptism services. We had 30 visitors from Biola university in America who were
studying at the university here for a semester,

13 ofthose visitors have become regular attenders and joined the church.
We had a great Carol Service with just over 250 people attending.

Community groups;

OGur Community groups have continued to be an important way of connecting and supporting
people. We currently have 10 groups that include onc specifically for those aged 11-18, one
specifically for those aged 18-30 and one specifically for people who are new to Christianity and
wan! {o find out more. Different groups have tailored how they meet to accommodate people in
their groups. Some groups meet mainly via zoom, others mect completety in person and some
combine a mixture of both,

We have continued our SIV weeks. This stands {for serve, invest and invite, where once a month
our groups focus on their community and how they can serve, develop [riendship and invite people
to events and activities in the church. Foliowing our restructuring of oversight of our groups into
Ttubs to better suppert, train and develop new feaders we have seen one new group start this year
and our average allendance increased from 32 last year to 37 this year,

Youth and children’s work;

Qur youlh and children's work centinues to be a focus for us, In addition w our youth community
group we run regular Friday night youth events and youth in our church are able to invite their
friends alony. We ware also able to take 20 young people away to the national youth conference.
In addition, a nember of youth were able to go to a weekend to leamn and geow in their spiritual
fife., We encourage our yauth to serve in the church and have young people being part of our
worship band, our Sunday morning technical team and our chifdren's work.

We ran two children’s ciub events during the February and October half term. They ran (or two
moenings and were open o anyone in the local communily. Over the iwo evenls we saw an average
ol 35 children. Just over 50% of the children were not {rom the church.
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Other activites;

To support the work of New Ground, a group of churches working across the UK and Euvrope,
through regular financial support and partnering with a church in Romania. The church financially
supported five leaders from the Romanian church to attend the New Ground leaders conference,

The church also financially supports the work of Bethany Children's Trusl. Bethany Children's
Trust works with churehes to provide training, care and development of children at risk in various
nations.

I'he church also supports a couple from the church in working and supporting cross-cullural
mission, This involves [inancial support for one overseas trip.

The church has a building in Puiney to provide space for groups in the community to use,

‘The main fundraising activities are through the regular giving of church members and an offering
iaken up each Sunday, Oppoertunitics and guidance on how 1o give have been published through
our website. In addition three special gift days to raise funds lowards the building work were
urddertaken, There is no ouiside source fundraising at present
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Achievements and Performance

Community engagement and development:

We conlinue to stil see a wide range of activities from pre- and after school clubs, 1o community
exereise groups as well as different community groups using ovr building.

We have ong person trained through Cifizens Advice Bureau as part of @ government grant scheme
to provide initial advice and support to people in the borough to prevent people going into criscs,
This is for people who are connected to us as a church through our congregation and our other
vufréach work, This operates via once a week a ciinie in the building by appoimment only.

We continue to maintain relationships with other local charities, Through The Dans, we have
received food supplics and been able to reeruit velunteers to continue running our Serendipity Cafe.
‘Fhrough $pear - a local homeless charity - we have been able to comnect street living people to
support services,

We had a service to commemorate United Nations Day with representatives of the lacal UN
association, the MP and Deputy Mayor. The focal UN association is one of the groups who
regularly use our building.

Lighthouse: This is a proup that meets every fortnight to provide community and support to people
Hving with Mental Health issues. This continues fo be a much needed safe space for people living
with Mental Health illuess 1o meet and find mulual support. On average 27 people aftended this,

Serendipity cafe: We run a Community Cafe operating on a Monday lunch time. This is to
provide a free lunch for anyone in the community by using up surplus feod rom various
sources, We have also been able to connect seven people to the Citizens Advice service
operated through the church. On average 64 pecple have attended each wecek.

Little lambs: This is open to anyone with pre-primary schoo! aged children and has a Christian
emphasis threugh songs and storytelling activities. We have seen a mumber of new families join
over the last few weeks. The group is a real support network for new parents. On average 36
people have attended each week.

Provision for single people: We have continued develeping our pravision for single people. The
group for single people has run three specific evenls which have helped build friendship and
connection.

COther ministries/Activities:
We provide an online daily devotional blog through our website, This to help people engage in and
grow in their understanding and faith as a Christian,

We ran one Alpha course to help people understand and explore the Chyistian faith with an average
of 4 people atlending.

We held a suceessful Christmas crafl cvent in November. We siw over 65 people attending, half of
which were not from the chureh.
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Romania:

We continue to have regular contact with the church in Arad via zoom calls. And we continue to
connect with another church in Romania that is looking to join the family of churches we belong
1o. Unfartunatzly, a planned trip io visit the churches was cancelled. Some of the leaders were
able to attend the Leadership Conference in the UK in November and we conlinue to have
online meetings.

Buildiag:
We continue to meet our mortgage commitments to pay off the building development through
regular giving into the building {und and hire of the building.

Training and development:

We held a church weekend away. This is to provide teaching, selationship building and pastoral
support to peeple in the church, Funding was available and used to help those who could not afford
1o go.

The senior leadership team had a weckerd away o plan and set the new viston and goals for the
following year,

Eight separale training sessions were run to develop the leaders in our midweek groups.

We supported 11 people 1o attend a national leadership conference in November organised by the
family of churches we belong .

We have supported an infern this year to serve and develop our students and 208 work and media
ouiput to expand our online presence. It also provides them wilh a structured program in personal
and leadership develapment,

Church planting:
We are exploring tse opportunity to develop a new church site in Roehampton. This year we have
held two mectings in a local cafe in the arca.

New website:

To enhance our online presence and inerease our reach inte the community we had hoped to launch
anew website. The website has been developed but was not lnunched this year, This will be done in
early 2024,

Financial review

Tncome
The charity relies on income from donations £355,667(Jan-Dec 2023 and investment income
£531,857(Jan - Dec 2023).

Income has continued to he maintained ai a good level.

Expewdifire

Resources expended on Charitable Activity have been maintained at a level consistent with the
previaus year. We were able 1o pay off an extra hemp sum of £30,000 towards the loan taken out for
ihe redevelopment of the building.
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Reserves policy

The regular, unrestricted income is sufficient to cover the day to day running of the church, whilist
the expenditure relating to specific projects, such as the current building project, is covered through
resiricted funds, generated through gift days and regular giving.

The agreed reserve policy for 2023 was to have ovailable a minimum of E303,000 in unrestricted
funds. Based on the risk profile of the income and expenditure, this was deemed as an appropriate
amount 1o cover any sudden increases in expenditure or decreases in income.

Any unresiricted {unds held over and above this are regularly monitored with the intention of using
them to forward the church's objectives and pay off the Joan on the building.

This reserve palicy is regularty assessed by the frustees for appropriateness.
Future Plans
We look to continue to provide more fexible approaches to connecting people.

To develop a greater on-line presence providing resources and opportusitics for interaciion within
and outside the church. This will include the taunch of a new website.

To multiply the number of midweek groups in accordance with the growth and development of the
church and provide increascd support and training for existing and new leaders through the
development of the Hub structure.

identify leadership training opportunilics and suppart people to attend, Specifically look at
supporting an intern for the year with specific focus on youth, young adults and communications.

To grow and devefop our youth work.

To grow and develop the work with New Ground and look at partnering with other churches in the
area. This will involive several joint meetings through the year,

Continue to develop plans for planting a new church in Reehampton,

To strengthen and support the church in Romania.

To continue to develop and implement ideas that will encourage engagement of the community
with the Christian faith. This will include Alpha courses, both online and in person. To develop and

support the Litde Lambs everis o engage with parents of young children,

To maintain and develop relationships with the community organizations that we have been able to
connget with, particularly through our cafe and partnership with Citizens Advice,

For the Leadership team to have a yearly weekend together to review the vision and direction of the
church and for the Leadership team and Trustee team to develop stronger relationships.

To continue and develep our community initiatives.

To monitor our staffing structure in sceordance with the vision and needs of the church.
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To continue to develop and put on activities that particularly engage men, women and single people
in the life of the church.

Supporting the work of 4 couple in the church involved in an initiative supparting people and
churches reaching out 1o unreached people groups through funding towards an overseas trip and
expenses.

Monthly review of our financial situation (o ensure we are meeting our financial commitments. We
aim to have three speeial gift days throughout the year in order to pay ofCanother Jump sum of
£30,000 on our mortgage.

Imipact of financial crisis
Through the regular monthly monitoring of ingome and expenditure we will identify any particular
trends that we need to address and plan accordingly.
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Statement of Trustees’ Responsibilities

The Trusices {whe arc also dircctors of Community Church, Putney for the purposes of Company Law)
are responsibde for preparing the Trusiees® Report and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practices).

Company law requires the Trustees to prepare financial statements for cach financial year which give a
frue and fair view of the state of affairs of the Trust at the year end and of the incoming resources and
application of rescurces of the Trust for that year, In preparing these financial statements, the Trustees
are required to:

= select suitable accounting policies and then apply them consistenily;

+  observe the methods and principles in the Charities Statement of Recommended Practice
SORP™);

= make judgments and estimates that are reasonable and prudent;

= state whether applicable accounting standards and statements of recommended practice have
been followed, subject to any material departures disclosed and explained in the financial
statements; and

» prepare the financial stalements on the going concern basis unless it is inappropriate to
presume that the Trust wilf continuc in operation.

The Trustees are responsible for keeping proper accounting records which disclose wish reasonable
accuracy at any time the financial position of the charitable company and which enable them 1o ensure
that the financial statements comply with the Companies Act 2006. They are zlso responsible for
safeguarding the assets of the Trust and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

In so far as the trustees are aware:

= There is no relevant information of which the chartable company's independent examiner is
unaware; and

- ‘'The trustees have taken all steps that they ought to have taken to make themselves aware ofany
relevant informztion and to establish that the independent examiner is aware of that information.

The report has been prepared in accordance with the special provisions relating 1o companies subject to
the small campanies regime within Part 15 of the Companies Act 2006,

Signed on behall of the charity’s trustecs:

e . ‘/” ﬂ» ,, ansfor , k) o ’ /7}
e N
- P

Approved by the trustees on ...25,.. 5., j‘w\(“{ﬁ ¢ (}’
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INDEPENDENT EXAMINER'S REPORT

1 report 1o the trustees (who are also Directors for the purpose of company law} on my examination
of the financial statements of Community Church, Putney (*the charitable company') for the year
ended 31 December 2023 which comprise the Statement of Finaneial Activities, the Balance Sheet
and related notes.

This report is made solcly to the charity™s trustees, as a bady, in accerdance with section 145 of the
Charitics Acl 20t 1, My work has been undertaken so that | might state to the charity’s trustees those
matters [ am required to state to them in this report and for no other purpose. To the fullest extent
permifted by Jaw, Tdo not accept or assume responsibility to anyone other than the charity and the
charity’s trustees as a body, for my work, for this report, or for the opinions I have formed.

Responsibilities and basis of report

As the trustecs of charitable company, you are responsible for the preparation of the financial
statements in accordance with the requirements of the Companies Act 2086 (‘the 2006 Act’).

Having satistied mysel{ that the financia] statements of the charitable company are net required to
be audited under Part 16 of the Act and are eligible for independent examinasion, I report in respect
of my examination of the charitable company's financial statements casried out under seetion 143
of the Charities Act 2011 {*the 2011 Act’) and in carrying out my cxamination I have

tollowed ali the applicable Directions given by the Charity Commission under section 145(5)(b) of
the 2011 Act,

An independent examination does not involve gathering all the evidence that would be required in
an sudit and consequently does not cover all the matters that an auditor considers in giving their
opinion on the financial statements, The planning and conduct of an audit goes beyond the limited
assurance that an independent examination can provide. Consequently Texpress no opinion as to
whether the finuncial statements present a ‘true and fair” view and my report is limited to those
speeific matters set out in the independent cxaminer's statement.

Independent examiner’s statement

Since the charitable company’s gross income exceeded £250,000 your examiner must be a member
of a body listed in section 145 of the 2011 Act. | confirn that 1 am qualified to underizke the
examination because | am a member of the Institute of Chartered Accountants in England and
Wales, which is one of the listed bodies.

I have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

= accounting records were not kept in respect of the charitable company as requtred by section
386 of the 2000 Act; or

» the financial statements do nol accord with those records; or

= the financial statements do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the financial stalements givea "true and fair view
which is nol a matter considered as part of an independent examination; or

= the financial statements have not been prepared in accordance with the methods and principles
of the Statemenl of Recommended Practice for accounting and reporting by charities
applicable t chatities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of freland (FRS 102),
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Independent cxaminer’s statement (continued)

1 have no cancerns and have come across no other matiers in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
financial statements to be reached.

A —

-
Andrew Warren, FCA
For and on behalf of MeBrides Accountants L1LE, Nexus House, 2 Cray Road, Kent, DA14 SDA



COMMUNITY CHURCH, PUTNEY

STATEMENT OF FINANCIAL ACTHIVITIES FOR THE YEAR ENBED 3! DECEMBER 2023
(Including the Income and Bxpenditure Accoung)

Ernrestricted  Restricted Total Funds  Toial Funds

Fumds Fongls
2023 023 2023 2022
Nofes i £ £ £

INCOMT.
Donattions 2 268,196 $7,470 355,667 338,540
Investment incoms 2 51470 387 51,857 41,346
Other income 30313 - 30,313 22301
Total income 349,978 87,857 437,837 402,190
EXPENDEIURE
Expenditre on Charitable activities
Ministey 3a 154,002 - 134,002 147747
Mission 34 25.59G - 35,596 22358
Cirants payable 3a 23,108 - 13,100 29.000
Sipport and Adninisiration costs 3b P47 - 147,411 120,500
Tatal experditure 350,180 - 330,110 319614
Net movement in funds (131 87,857 87.727 82,576
Funds balances browght forwmed 876,717 819,612 1,690,329 1,613,753
Transfer of fund bulances - - - -
Tund balances carried lorwurd 876,586 007,469 1,784,056 1,696,328

All the sbove resafts dre derived from contiming activities. There are no other gains or tasses olier than those shown sbove.

The rotes on pages 13 10 24 farm an integral pan of these financial statensents.



Funds Funds Funds
2023 2023 2022
Notes £ £ £
FIXED ASSETS
Tangible Fixed Assets 9y 2,385,784 2,380,408
2,383,784 2,380,108
CURRENT ASSETS
Debtons 19 22,274 25,278
Casle al bank 126,524 111,076
148,798 136,354
CREDITORS: Amounits Galling due within one year 1 £112,56:4) {111,933}
NET CURRENT ASSEIS 36,235 34,421
CREDITORS: Amounts falling due alter one year i2 {637,901} {HIB.500)
NET ASSETS 1,784,055 1,696,329
FUND BALANCES
(izneral wnrestricled fund 876,586 876,717
Restricted fimds 7469 §19,612
1,784,055 1,090,329

COMMUNITY CHURCH, PUTNEY

BALANCE SHEET AS AT 31 DECEMBER 2023

For the year ended 31 Tecember 2023, the charitable company was entitied to exemption from audit under section 177 of the
Companics Act 2006 relating 16 small companies.

Lhe members have ol required Hie chantable campany 4o oblain an audit i aecerdance with section 176 of the Lompanics

Ael 20,

{he Trustees acknowledge thew responsimbily for complying wath the reguirients of the Act wilh respect (e accounbing

records amd tor the preparation of ihe aecounts.

{Rese accounts iave been preparcd in accordance Wil the provistons applicabie to compames subect 1o the small companies

Tegmnng.

N .
The avcotss were approved by the Boand of Trastees on QU(J“M:‘LO?»QMM sipaed by

— Thowe

2 .
Pa— ,/(;{;‘ =¥ /
oy T e

5 HANS|URD

Sl \x&ﬁ

The netes on pages E3 o 24 forpn an integral part of these inancial statements
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KOTES TO THE ACCOU NTS

FOR TIE YEAR ENDED 31 DECEMBER 2023

ACCOUNTING POLICIES

The financial statgments have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice appliczble 1o charitics preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Iretand (F RS
102) — (Charities SORP (FRS 102)), and applicable regulations, The financial statements are
prepared to the nearest £l

Comumnnity Church, Putaey meets \hie definition of a public benefit entity under FRS 102, Assets and
liabilitics are inilially recogniscd al historical cost or Uansaction value unless othenwise stated in the
relovant aceounting policy notes,

The following are the accounting policies which have teen applied in dealing with material items:

Golar concern:
AL the 1ime of approving e financial statements, it is the opinien of the Trustees that the use of the
going concern basis of accounting is appropriate because:
«  there are no material uncertaintics refaling to evenls or conditions that muy cast significant
doubt about the ability of the charitable company Lo continue as 3 going concern:
. there is reasonable expestation that the charitable company has adequate resources 1o
continue in operational existence for the foresceable future.

Funds stepcture:

Unrestricted income funds comprise those funds which the trustees are free to use for any purpose in
furtherance of the charitable objects. Unrestricted funds include designated funds where the trustees,
at their discretion, have created 2 fund for a specific purpose.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
the donor or tust deed, There isa single restricted fund, the Property Fund, which represents money
held for fusture expenditurs on purchasing or developing the property.

Further details of cach (und are disciosed in nole 13.

Incoming TESOUTCES:

Donated income and grants receivable are taken into account when received by the charity. Income
received in circumstances where 2 claim for repayment of tax has been made or will be made 10 H M
Revenue and Customs i grossed up for the tax recaverable. Any amount of tax reclaimed fom H M
Revenue and Customs but not yet received is shown within the charity's debtors

All income is recogaised once the charity has entitlement ta (he income, there is sufficient certainty
or receipt and so it is probable thal the income wilt be received, and the amousit of income receivable
can be measured retiably.
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NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 DECEMBER 2023

ACCOUNTING POLICIES (Continued)

Donations are recognised when they have been communicated and are received in writing with
natification of both the amount and settlemcnt dale. In the event that a donation is subject to conditions
that require a level of performance before the charity is entitled to the funds, the income is deferred
and not recognised untit either those conditions are fuily met, or the fulfilment of those conditinns is
wholly within the control of the charity and it is probable that those conditions will be fuslfilied in the
reporting year, )

Interest on funds heid on deposit is included upon notification of the interest paid or payable by the
Bank,

Rental income s taken into account when receivable.

Resputrees expended:

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that settlement will be required, and the
amount of the obligation can be measured reliably.

Al expenditure, including imecoverable VAT, is aceounted for on 2o accruals basis. All expenses,
including support costs and govermnance costs, arc allocated or apportioned to the applicable
expenditure headings in the statement of financial activities, For more information an this gtlocation
refer to note (f) below,

Grants payable are payments made to third parties in the fortherance of the charitable ebjects of the
charity. Tn the case of an unconditicna) grant offer this is accased once the recipiont has been notilied
of the grant award, The notification gives the recipient a reasonable expectation that they will receive
the one year or multi-year grant. Grants awards that are subject 1o the recipicent fulfitling performance
conditions are oaly acemued when the recipient has bren notified of the grant and any remaining
unfulfilled conditions attached to that grant are outside of the contro of the Church. Grants for the
supparl of missionaries are accounted for on the basis of support that relates to the {financial year,

Imecoverable VAT
Irrecoverable VAT is charged against the expenditure heading for which it was incurred.

Allocation of supporl and poverpance costs:

Support costs have been differentiated between governance costs and other support costs. Governance
costs comprise all costs involving the public accountability of the charity and its compliance with
regulation and good practice. These costs include costs related to statutory audit and legal fees together
with an apportionment of overhiead and support costs refating to Trustee meetings.

Charitable activities:
The expenditure on charitable activities includes grants made, governance costs and an appertionment
of suppurt costs as shown in note 3.
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COMMUNITY CHURCH, PUTNEY

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 DECEMBER 2023

ACCOUNTING POLICIES (Coniinued)

Fixed assets and depreciation:
¥ixed assets acquired for use by the Church are capitalised and deprecialed over their estimated wseful
life unless they cost less than £100 when they are writlen off on purchase.

Capitalised cquipment is depreciated al 20% reducing balance. The land and frechold property are not
deprecialed on the basis that (he estimated life is deemed to be so long and the cstimated residual
values so high that any depreciation wouid not be material.

Reserves

The regular, unrestricted income is sufficient to cover the day to day running of the church, whilst the
expenditure relating 1o specific projects, such as the current building project, are covered through
restricted funds, generated through gift days and regular giving.

The agreed reserve policy for 2023 was to have available a minimum of £30,000 in unrestricted fands.
Bascd on the risk profile of the income and expenditure, this was deemed an appropriate amount {o
cover any sudden increases in expenditure or decreases in income.

Any unrestricied funds held over and above this are regularly menitored with the intention of using
them to forward the church’s objectives.

The reserve policy is regularly assessed by the trustees for appropriateness.

Debtors
Trade and ather debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due,

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity
of three months or less from the date of acquisition.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from @
past cvent that will probably resull in the transfer of funds to a third party and the amount due 1o seutle
the obligation ean be measured or estimated reliably. Creditors and provisions are normally recognised
at wansaction vahue,

Financial instruments

Financial instruments are classified and accounted for, according to the substance of the contraclual
arrangement as financial assets or tinancial liabilities, The charitable company only has financial
assets and liabilities of a kind that qualify as basic financial instruments. Basic financial instraments
are initiadly recognised at transaction vaie.
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COMMUNITY CHURCH, PUTNEY

NOTES TO THE ACCOUNTS

FOR THE YEARENDED 31 DECEMBER 2023

ACCOUNTING POLICIES {Continued)

Fund accounting
Fuud held by the charitable company are either:
»  Unrestricted genera) funds — these are funds that can be used in accordance with the charitable
objects at the discretion of the trustees.
= Restricted funds — these are funds that can only be used for particular restricted purposes
within the abjects of the charity. Resirictions arise when specified by the donor ar when funds
are raised for panticular restricted purposes.

Further explanation of the nature and purpose of cach fund is included in the notes to the financial
statements.

Key judgements and estimations

Estimates and judgements are continually evaluated and are based on historical experience and other
fuctors, including expectations of future events that are believed to be reasenable under the
cireumstances.



COMMUNITY CHURCH, PUTNEY

NOTES TO THE ACCOUNTS FOR T YEAR EXDED 31 DECEMBIIR 2023

2, ANALYSIS OF INCOMING RESOURCES

(&) Denationy

Genernl donations
Tan recoverable
Crants

(L) Tt estenent Income

Rent
Interest recesved

3 CUARITARLY EXPENSES

{2} Direct Charitable Costs

Ministry
Wages, NIC anel pension
hlanse exponses

Mission

Childrens' work
Catering

Traming and edoecatron
Conferences

Other

Grangs psyable

! |1rﬁcﬁmc1cr.i !{L‘slmlul Lotal Funds  Tolal Fonds
funds Funls
2023 2023 2023 2022
£ £ £
222,027 70,4533 292,082 274,722
46,170 17,415 63,583 63,818
208,196 57,470 355,666 338,540
linr.esh'ac!ell Re.s{rmle(l Total Funds  Toial Funds
Funds Funds
2023 03 W23 2022
£ £ £ £
$1,470 - 51470 11,223
- 387 387 123
53,470 387 N R 41,316
l!nr‘nlru‘lcd miﬂﬂacd Total FFunds  Toetal Funds
Funds Funds
2023 2013 2923 2022
£ i £ £
150490 ES0vy 146,197
38904 - 3,904 1,550
154,002 - 154,002 110,854
TBIS - 7.823 8.302
451 . 952 EASH
2 R0 - 2800 1.169
3407 - 507 3128
8.0l01 - g6l 8,243
25,504 . 25,596 22,533
23,800 - 23100 1900
2ii2 644 - 202,699 199,304




COMMUNFEY CHURCH, PUTNEY

20.

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 3 DECEMBER 2023

{b) Support and Administration Costs

Support Costs

Building repairs and renewals
Depreciation

§ jahting, heating and water
Telephone

Building projects

Cleaner

Preafit/(loss) on disposal of assels

Administeatinon Expenses
Postage mnd stationery
Other expenses

Interest

fsurance

Photocopier

Pubkicity

icences

Vravel

Comynier costs

Govermmee cakls
Bank charges
Accounts and examination

(¢) Grants pryahle

Bethany Children's Trust
New Ground Churches
Thraine Appeal

Other

i H H g
Unrestricted  Restricted oy pungs Totat Funds
Funds Funds
2023 2023 2023 2022
£ £ £
35,509 - 35.509 16,494
9,299 - 9,209 10,887
4,358 - 4338 11175
1,262 - 1,262 5,508
6,171 - 6,171 4700
56,597 B 36,597 19,064
- 1,735 - 1,753 kAN
27,634 - 27,634 27,740
52,398 - 52,398 29,380
33510 - 5510 3,065
¥ - 47 261
83,833 . 8383 65,123
595 - 595 333
6,387 - 6,387 5,587
60981 - 6,981 0,122
147411 - 147,411 120,309
Institudions  Individuals Total Total
2023 2023 2023 2022
£ £ £ £
1,560 L300 2,400
21,600 - 21.600 13,606
- - . 3.000
23,100 - 23,100 29,000




COMMUNITY CHURCH, PUTNEY
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2023

4. PRIOR YEARSTATEMENT OF FINANCIAL ACTIVIFRS

Eurestricted Restricted Total
2022 W22 2822

£ £ £

Denations 27420 64,339 338,540

Incorne from investrments 41,223 123 41,346

Ciher income 22 304 . 22,304

TOTALINCOMLE 337,728 G4.402 402,190
Expendittere oit Charitable activities

Ministry 147,747 - 147,747

Mission 22.558 - 22,558

Grants payable 29,000 - 25000

Support and Administration costs 120,304 120,309

TOTAL EXPENDITUHRE 319,614 B 39614

Net movement in funds 18,184 0,462 82,576

5. STATFF COSTS
203 2022
£ £

Sularivs 130,516 124,423

Social securily costs 9,909 11706

Pensions cosls 9,673 100068

130,009 146,197

o employee cared over £60,000 (ineluding tinable benelits bul excluding cmploser pansion contributions) during the year.

The average number af craployees during the year was as follows:

2023 2022
Munagemernt 2 2
Praject stafl I i
Adnvinistration 2 2
3 5

6. TRANSACTIONS WITH TRUSTEES
The toustees all give Treely of thekr lime and expertise without any toem af remuneration or ather benefit in cash v kind.

During the year no trustee reeeived @0y remuneration ar expenses.
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NOTES TO THE ACCOUNTS FOR THE YEAR EXDED 31 DECEMBIER 2023
7. XETINCOME TOR THE YEAR

{his is stated after charging:

2023 2022
£ £
Deprecialion 4,298 10.887
Independent examiners fees for reporting on the accounts oW 676
Other fees (Aceountancy, advice and payroll services) 3,050 3,050
131.019 14.607
8, FEES FOR ENAMINATION OF ACCOUNTS
2023 22
£ £
Independent examiners fees for seporting on the accounts 670 670
Cther fees « Actountoney 3,050 3,030
3,720 3,720
9. FINED ASSETS
Frechold
Property Equipmsent Totul
£ £ £
Cast
Brought forvward 2.335,305 139,419 2098924
Additions - 14.674 13,6074
Canrted forward 2,335,303 17,093 2,309,398
Depreciation
Brought Forward - 1i4.516 114,516
Cliarge - 9,299 9,299
Carried forward - 123,813 123,815
NBV st 31 Decemiber 2023 2.335.505 50.279 2,385,781
NBV at 31 December 2022 2335.508 44,903 __ L3R0408

Fhe charity’s frechold prapenties were last revalied on 27 November 20149 by an (ndependant valier. Lhe nustees do not
betieve the fair value of the propesty has signilicantly changed,



23,
COMMUNITY CHERCH, PUTNEY

NOTES TO THE ACCOUNES FOR THE YEAR EXDED 31 DECEMBER 2023

10, DEBTURS

2023 2022
L £
Tax recoverable 14,592 16,438
Prepayments and accrued inconw 7,682 8,840
2201 25,278
11 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 1022
£
1 oans and borrowings 73,181 70,439
Avgruals 39,383 41,500
112 564 111,934
12, CREDLEFORS: AMOUN TS FALLING DUE AFEER ONE YEAR
2023 2022
£ £
Loans aing berrow ings 637.964 103,500
637,964 08,500
Loans and borron ings
flank loan 711,448 778054

The bak Toat 1S @ repay ment nortgnze denomoiied in Sterling and aucrues nlerest #ta nomnal interest gate of 3 15%
The final instalment is due o §3 Oclober 2031 The camying amannt o year end s E711.145 (2022 £778.9341

The foae is seenied by a first fixed eharge over (he frechold property
Inchuded  louns and borawings are the foflos ing amounts due aher more tian five years

2013 22
£ £

After mare than five seaes not by maladments 345238 426,760
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2023
I3 FUNDS

incoming Qutgoing
At31nz22 Resourees KResources At 31712423
£ £ £
Giengral fund 876,717 39,978 {330,110} 876,586
Property fuond $19.612 87,8537 - 90169
Cuarried forvard 1,696,329 437,435 (350,110 1,784,035

The Property Fund is a restricted lund to be used for future expendilure on purchasing of developing property.

Anatysis of funds hetween net ussels

Net Corvent Long Term

Iixed Assets Asiets {.iahilities Total
i L £ £
Greneral find 2,055,314 (§,178.728) . 876586
Pruperty fund 330,470 1L.214.563 (637,961) PIHR
Carried forward 2,383,784 36,235 (637,964} 1.784,0585

L TAXATION

e church is a repistered charily and therefore is not liable to income 1ax or corportaion tav on income derived from its
charjlable activities, as it falls within tke various exemptions avuilable W registered charitivs.

A RELATED PARTY TRANSACHIONS

There were no related purey transactions during the year.

16, MEMBERS LIABHATY

Ihe ehorch is # registersd company limited by puarintec and vonsequentty does rot hune share capital. Each of the members
is liable to contrbute an amount nol exceeding £1 thwards the assets ol Gie charitable company in the event of winding up.

17, CLTINATE CONTROLLING PARTY

tn the opinion of the Trstees there is no ultimate controlling pacly of the charity.



