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Beating Time
Trustees' Raport

CHAIR'S STATEMENT
Summary of year

Whiist Baating Time has changed beyond all recognition n the last 18 months, our purpose remalns the same:
to help people survive a prlson sentence and thrive on release,

A large and grawing prison population [s, we believe, a sign of a soclety’s weakness pot strength. Our prisons
continue to be populated largely by people who are mentally ill, have been excluded fram schoal, have been In
care, experienced trauma, addiction, homelessness end poverty, Crime has been falling since 1981, We do not
need the five new prisons currently being built In the UK at vast expense. However, palicy Is unfikely to change:
focking people up Is a vote winner. Interestingly, about the same percentage of the population as 30 years ago
{c. 76%), think sentences are still tow lenlent, even though in that time sentences have gone up by a third end
the prison population has doubled, However, we continue to swim agalnst the tide of policles and politics and
help people to come back from their fowest point,

It Is six months since we flled our Jast accounts, But even in that short period there is much to report on and
celebrate:

Wa have rebullt new musical teams in the Wast Midiands and Kent, We now hava nine musicians. After two
years of sllence, our cholrs are reforming and finding thelr valices again. In effect, Chaolrs Beatlng Time has had
to begln again from scratch as musiclans, singers, officers and Governors have moved on, Huge credit belongs
to Sally, our Wast Midlands Managear, and Pete Churchill, sur Head of Muslc, for sticking with uz and ensuring
prison cholrs were not another victim of Covid,

Inside Job [s no longer pottaring along In a singte wing of locked down prisons., Manned desks are established
In four prisons and we are about to open In a fifth, By late September It will employ four full-time staff, As )
write, In July 2022, we have secured over 180 job starts for peaple leaving prison,

In the year endaed 30 April 2022, expenditure divided approximately;

+ 84% on Inside Job;
* 8% on Cholrs Beating Time; and
+ 28% on Management and Administration.

The Inslde Job spend Includes: staff, training and bursares for our Prison Recruiters (peer workers still serving
thelr prison sentences); suppors for A Fairer Chance; development of a secure data and management partal;
rent; computers and printers for the Inside Job prison desks; and travel. The central costs Include: staff {who
have spent the year growing the charity In unprecedented times - building and maintaining relationships with
the expanding team, prisons, funders, employars, trustees and our wider stakehalders; deVe!opin'g strategy;
and ralsing funds); compliance; IT development; communications; and accounting,

The transformation of the Charity In the last two years has beer qulte remarkable. We have started 2022/23
with twice the number of programmes, working In twice the number of prisons, managing two small offices
and double the number of permanent staff we went into Covid with in March 2020,
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That ie not to say that we do not still face considerable challenges. The growth we are experiencing
necassitates double the amount of income - a not (ncansiderable task for tha team. There are stilt obstacles
nreventing easy accass into and around the prisons we serve. The people fiving and working In prison are still
affected by what HM Chief Inspector of Prisons, Charlle Taylor, has identlfied as "post-Covid torpor”, The
situation Is exacerbated by the extreme shortage of prison staff: there are simply Insufficient people to safely
unibck wings and run full, open regimes day-to-day,

Tha Programmes
- Inside Job

Inside Job has been the focus of 2021/22. We have developed and embedded the programme, testing what
does and does not work. We hope to add one more Midlands Prison to the fold during the year, However,
growth will be focussed on the number of candidates we can help in our existing five prisons, To date we have
warked with aver 300 people. This year we hope to work with 500+

At the time of writing, Inside Job has achleved over 180 job starts - a phenomenal achlevement for two people
and our partner A Falrer Chance (in East Sutton Park) with restricted access to the Candidates, Two of those
Candidates placed Into work are former Prison Recrulters: congratulations to Jordan and Rohan, Another
candldate, Carl; spent 25 yaars going In and out of ptison, We placed him on a.building site when he was
raleased sarlier this year, He has since gone on to be promoted and has employed five more Candidates from
us. His stery makes the point powerfully that those closest to the problem, are the solufion,

- Cholrg Besting Time

We are now back and singing In pricon. We haus sevan cholre [n ¢l prisohs with twa mera to follow in
August/September 2022, Choir membership 1$ lower than pre-Covid (the aforementioned “tarpor”) but we

have already held our first three concents and two recerdings have been submitted for Koestler Awards and
numbers are growing avery wegk,

Plans for a natlonal joint celebration of musle in prisons cantinue with January 2028 the targeted manth, Wa
are also expanding our creative offering to include visual art, working In collaboration with carefully selacted
portners who share our values,

- Upstart

We have declded to keep UpStart on hold during 2022/23, The cholrs nead to re-establish and there s
Insuffictent capacity In the team to run a programme (including 12 months' post-course mentoring) to the
standard we require, The Trustees will continue to keep this under review with the management team,

Funding

I'am pleased to note that we have maintained income at similar levels to the previous two years in 2
challenging fund- -raising environment. We have also achieved the goal we set n our last accounts ta reduce
sur reserves. In the year under review we have received Incofme of £247,675 and incurred expendlture of
£307,885, Last year the equivalent figuras were £266,125 (Income) and £166,185 {expenditure).

We have ended the year with reserves of £186,860 of which £122,880 Is unrestricted, This complies with sur
resarves pollcy of 3 months’ rurining costs, Last year's reserves were £254,403 (becayse we were not able to
operata for much of 2020). Our planned vbjective of substantially reducing our reserves {focusing spending on
the development of Inside Job) has been achisved,
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Prisons {HMPPS/GAS) accounted for c24% of our income, All sur prisons apart from East Sutten Park and
8rinsford contributed to funding, Approsimately, 71% of Income was recelved from charitable foundations, We
are deeply grateful for thelr support. We have strong relatienships with many and are getting more multi-year
offers of funding and seeing funders offering to renew their support at the end of grant perlods,

In the yeor under raview we raised £127,00 from our 5 largest funders. Our focus currently is achleving
visihility of fundling into 2023/24. This has got off to a strong start with awards from the Garfield Weston
Foundation, Rayne Foundatlen and a second multl-year award from Bromley Trust,

The Team
- 5taff

At the year-end we had four full-time ‘staff and three part-time staff, We have welcomed Shejley to the
Midlands Inside lob Team and Sue in London as full time team members. In October 2022, we will be adding
two more staff members ta the Birmingham team, Jon and Caprice. lon, our Intlde Joh Co-Director and first
Prison Recruiter in Birmingham will be working alongside Bally developing the programme as well as dellvering
frontling work. Caprice, an Unlock Graduate Prison Officer brings a different slant to Inside Job. She has been
instrumental to our success In HMP/YOL Brinsford, If all goes well we will also welcome Sid In August. Sid [s
serving a sentence currently and will join the Inside Job Team for 3 days a waek on Release on Temporary
Licence,

- Prison Recruiters (our Pecr Workers)

We currently have seven Prison Recruiters operating our inside Job advice dasks In prisons, We have to replace
people regularly, as they are released or transferred, We make a point of ansuring our Recrulters ara raleased
to & job. We are In the process of appointing two more Recrulters to head up.our new desk In HMP Oakwood.
We ara continuing to save £60 3 week into a bursary fund for each Recruiter, which is paid to them on raleasa,

With the [basening of restrictions in our prisons, we also hope to put our plan into action ta offer Recrultment
Employment Confederation professional exarns this year to our Recruiters. This will mean thay can leave with
a recrultment quallfication as well as practical recruitment exparience,

Vision

We continue to believe Inside lob, could and should be @ natlonal, peer-led, prison employment programme.
We want to achleve the scale, effectiveness and reputation that the Samaritany' “Listener” programme and
Shannon Trust’s literacy programme have In prison. Both programmas are statfed by peaple whe are sérving

their own sentences and tralned by the Charitles, Crucially they are Independent of policy and politics and
have flourished over decades,

We will continue to spearhead creatlvity In prisons - more musie, more cholrs, more concerts, more chorlsters
far Choirs Beating Time. Mare eollaborations with athar creative arganisations and a natienwlde selebration of
Prison Music and, our first foray Into visual art,

Blg Pleture

We continue to support policies and Initiatives to reduce the number of people In prison and the length of
sentences and fo make the factusl case for effactive ways of reducing erime and to move away from the
angolng polariced palitical debate, We support efforts, Jed by Criminal histlce Alarce, to change the narrative
on the reporting of crime and its impact on victims and those who commit crime,
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Tha Right Track bwalkwithjon

On 21 September 2022, Jon is being released. Before he Jolns us In the office he is walking 100 miles home
from HMP Blrmingharm to Manchester. He wants to highlight:

« How, glven the rdght opportunites, prison can help people fike him find purpose, 4 new direction and to
change; and

 That re-Joining soclety after a prison sentence |5 @ long road - practically and emotionally.

We will be walking with Jon and have extended an invitation te prison staff and other stakeholders to Jolr us
for some or all of the routs,

Thank you

Lastly, 1 want to say thank you - to our outstanding Prison Recruiters; Jon; our External Consultants, Shelley
and Bally; aur giftad musiclang, Pete, Glna, Claire, Martha, Gladstons, Uiz, Clara, Gavin and Sharon; olir Furidars
wha have stuck with Us and backed us and our Ideas during such & challenging time; the empioyers who have
brought jobs Into prison; the prison officers who go the extra mile and make what we do possible; and my
tellow trustaes - particularly those who have mentored team members and helped them overcome some of

the personal challenges.faced this year, | want to thank Sally, Rachel, the two Sarahs and Sue for all thelr hard
work behind the seenes,

Lastly, | want to thank Heather and Rachel for thelr courageous and compassionate leadership and also to
congratulate Heather on her appointment as High Sheriff of Greater London this year, She brings alf her
knowledge of prisons to the role and she Is bringing back to Beating Time insights, knowledge and connections
across the Justice arena that will enable us to achleve our wider gaals,

Bl

D R T FE R R T TP RO PR L PR Y )

Eloni Skordaki « Chalr
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The trusteas presant the annual report togather with the financial statements of the charity for the year ended
50 April 2022,

OBIECTIVES AND ACTIVITIES

The charitable objectives of the Beating Time are unchanged. Our purpose remains the promotion of the
rebabilitation of prisoners for the public benefit In particular to build the skills and capacity of offenders so
that they can break the cycle of re-offending an release,

Our matn activities in relation to that purpose are!

Choirs Beating Time! our tharapeutic singing programme run wankly in prison; and
Inside fob: our In prison and through-the-gate employment programme

Through these activities we bulld the capability and confidence of people serving sentences and increase
employment opportunity, The goal 14 to halp break the cycle of reoffending on release and for our participants
to lgad fulfilling lives on release,

The Trustess have had and cantinue to have due regard to the guldance issued by Charlty Commission on
public benefit,

Activitias: Qur Programmes and Alms
We run two Interlinkad continuous programivies, Cholrs Beating TIme {CBT) and Inside Job (I}

Cholrs Beating Time - A year-round, weekly group singing and performance programme, 1t¢ dims are to:
o improve mental health and well-being;

o create a sense of sochal Inclusion;

o develop soclal and employabliity skills,

Inside.lob - An In-prison and through-the-gate employmant initiatlve which:
o develops peer-led recrultment teams in prison;

& Introduces employers to our candidates;

o supports candidate: post release into work,

thside Job has again baen our focus during this accounting period. At the time of writing, Covid restrictions

have lifted sufficiently In some of the prisons we work In to enable CBT to start to fun but it is by no mesns
conslstent across all prisons. We report on our Covid Agtivitias balow,

Note: As reported In 2020/21, wé have been unable to run our creative entrepreneurship programme,

UpStart. We do not envisage haing able to do so for at least another 12 months until CBT Is fully operationat
again post-Covid and we have funding and sufficlent staff resource,

Activitiaz: Our Prisons

Qur worl_: is based sround twe hubs - (1) the Midlands (largely west Midlands) and (2) Kent/South East, During
this financlal year 2021/22 we have had contracts/relationships with the following prisons:
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l;fiidn Prison Type Contracted/Agreed Programmes
Birmingham Locat/men CBT, ) and UpStart
Hewell Local/men CBTand i)
Gartren Cat B/men e
Swinfen Hall YOI (18-29)/men CBT and B3
Stafford Cat € - Sexual | CBTand U
Offences/man
Brinsford YOI (18-21)/men I
Rye Hill Cat 8 - Sexual | CBT
Offenices/men
HMP Maidstone Foreign Nationals/men | CBT {2 choirs and en enrlchment programme)
HMP . YOI East | Dpen/women 87 and 1)
Sutton Park
HMP Swaleside | CatB/men ' 8T

Our work in thesa prisons s fundad thrc':ulgh & cambination of charltable denations and payment recefved

under a contract with the prison (save for Brinsford; East Sutton Park and Swaleside which are 100% charltably
funded),

We are confldent that prisons will retender for further contracts when the current contracts come te an end
and that we have an excellent chance of Surcess,

Activitias: Collaborations and Donations

Callaborations: We are continuing with our strategy to increase Impact through collaboration, We have
reneywed our partnership with CIC, A Falrer Chance to deliver Inside Job at HMP East Sutton Park, We continue
to lncreass collabaratians with both epeciafict vacational tralners and employers wha share our miasion.

It remains our plan to promote a national muslc week and Increase the profile of music across the prison

estate, We continue ta llaise with othsr charlties in the sector to achleve this as we all slowly restart our
programmes in fraglle prison regimes,

Donations: We look to further the Charity's objectives thraugh carefully considered donatlons and funding of
activities which match our own alms, These Include: a donation to A Faifer Chance to sipport their wark with

us at East Sutton Park mentioned above and the onward donation of funding received from Wharfedale {with
their agreement) to Music In Prisans for a remote musle project in HMP Wakefisld,
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Activities: Covid Allernetive Brovision

The financlal year 2021/22 was agaln subject to Covid restrictlons In prisons with group activities prohibited or
severely curtailed, At the tme of writing this report, restrictions have been lifted centrally by HMPPS, but
prisons are still affected at a local level by severe staff shortages and (imited regimes - in practice neither
activities, education nor warkshops are taking place at anywhera close to pre-Covid levels,

Choirs Beating Time: we have held sessions |\n person wharever permitted but until the very end of this
financlal year {21/22) they have been very Intermittent, Alternative remote and In-cell services such as sang
writing, and Instrument lessons have been offered But pravented from delivery by staff shortages and lang
wait times for sacurity approvals. Continuaus service has returned in most prisons in Aprll/May 2022,

Inside Job has been permitted to operate throughout and we have brought employers into prison to Interview
candidates whenever possible (subject to staff availabllity and Covld lockdowns) during this financlal year, We
are grateful to those prison staff who have facilitated this In challenging circumstances; The full model with our
Prison Recruiters baing able to meet with their peers acrass the whole prison has not been possible with
lockdowns and ongelng wing mixing restrictions, We have met this challenge through Co-Director, 8ally Nijjar,
adding considerably to his werkload: Bally has taken on part of the peer internal Recruitment role and is
regularly walking the wings our Recruiters are unable to access to meet and recruit candidates. At the date of
this report, Inside Job has delivered aver 180 job starts,

ACHIEVEMENTS
Main achlevements In 2021/22

» 180+ Job starts
* Supporting over 300 people serving sentences
» Recruliting 67 emplovers to our nstwark

s Grow(ng the Inslde Job team to enabla us to meet the Incressed demand - adding two riew permanént staff
ffom September 2022,

* Rebuilding the Choirs Beating Time Musical Teams in both the Midlands and Kent,
* increasing the number of prisons we work in to 11 (from 6 in March 2020),

» Establishing the Inside Job madel in four prisons with a fifth operational desk opening in August 2022,
* Renewling/Winnlng 4 KMPPS Contracts,

—'Qpenfns our flrat affices i Dirmingham and Londun,
* Developing a bespoke secure portal for resl ime day-to-day management and reporting for inside Job,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Beating Time Is 3 registered CIO constituted with voting members other than its trustees, ts governing terms
are contained In the constitution {which follows the Charlty Commission’s model form), Trustees are selected

-and act friaccordance with the constitiition. [ncoming trustees ars provided with a walcame guide Including an
outliie of our processes. '

Organisation

Trustees: Our Trustees.are unchanged. We had nine a5 at 30 April 2022:

* Elan'skordaki - Chalr
* Seymour {Sam) fastwood
* Thomas Showden
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« Magdalen Evans

+ Henry Featherstone
+ Albarto Gonlalez

e Rosdling Fox

« Paul jackson

» Simon Morgan

senlor Management Teany

Charlty Founder Heather Phillips remains our CEO. Heather Is assisted by Rachel Mace {Director/CCO}, Sarsh
Inglis (Communications Director}, Susan Anderson (Executive Assistant/OMMice Manager), and sarah Rigby, the
Charity's bookkeeper. Rachel and Sarah Rigby work part-time,

nside Job!

tnside Job has two full-time members of staff, Bally Nijfer {Co-Director) and Shelley Ballerd (Employment
Consultant) who are both based in our Birmingham Office. Two additional members will be joining the tearm In
AUtumn 2022, The team work closely with our saven Prison Recruiters: We are also-trialling a ROTL placement
and adding more Prison Recrulters, bringing the total Inside Jab team to 14 peaple, Including 10 volintaers,

Cholrs Beatlng Tlms:

Area Managersi our Midlands Cluster Is run by Sally Deblage who Is based In Blrmingham. Rachel Mace
oversges our Kent prison relationships In addltion te her central role.

Musicians: This Jast financial year has been very challenglng for our team of musiclans, As freelance sesslon
workers they have all had to find siternative sources of Income and ¢annot easlly drop thase jobsto come back
to lead a prison choir, However, with Head of Musig, Pete Churchill, and MD Clara Considine in Kent, the teams
have been rabullt Qur new team members are already making an impact as cholrs restart and we cantinue to

recrult further Musical Directors particularly those skilled at working with our under 21 demographic in Young
Offandar Institutions,

Volunteering opportunities have been {imlted during this last financial year with tight tontrels on prison
visitors. However, we are grateful to the imaginative alternative support people have provided. Particular
thanks go to eur Reconclliation Ambassador, Elizabeth Jimenez, who contlnues to champlon Beating Time
through the medla as part of her wider mission on forgiveness, to our dohor Jon Hayes who has provided his
1-2-1 coaching expertise to the women of HMP East Sutton Park and to Simon Albrighton at KPMG who has
supported and mentored one of oyt former Prison Recrulters toa management-level job followling his release
earller this year:as well as hosting our West Midiands ragional prisens and employers event, Whilat we save
nominal bursarfes for our Prison Recruiters, they are, in reality, volunteers and the engine of Inside Job.

FINANCIAL REVIEW
Going Conearni The Trustees are pleased to report that Beating Time continues as a golng concearn.

Resarves and cash: The Charity's policy remains to hold unrestricted reserves equivalent to three months'
running casts fram time to time, The Trustees keep this policy under ragular review and in defermining the
level have regard to the known current and future obligations of the Charity, the specified purposes of the
restricted funds, antlclpated multi-year funding grants, prison contracts and the funding climate.
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As st the year-and we had £126,062 cash In the bank and total het assats of £124,351,

Of thése reseryes:

« £63,970 was restricted
» £124,381 was unrestricted

The Trustees confirm that this complies with the current reserves policy

We reported last ygar that Reserves (and In particular, Restrictéd Reserves) remalned higher than antldipated
as covid had preventad spending on ongolng projects, We are pleased to update that these Reservas have
been reduced as planned - put to good use developing and delivering Inslde Job.

Funding: We have two principal sources of funding - charitable donors and prison contracts.

Donors currently contribute ¢71% of the Charlty’s income. For the financial year to 30 April 2022 we have
recelved:

« Faundations: £156, 867
s individuals {plus gift aid) £20,312

Our majar donors {£10,000 and above) were:

The Bromley Trust

Colyer-Fargusson Charitable Trust
Henry Oldflald Trust

Swire Charltahie Trust

RPMG

Tudor Trust

A B Charltable Trust

The Weavers Company Benevolent Fund
The inglls Family

The Phillips Family

We wish to thank all wur funders and those who donate considerable amounts of thelr time to suppart Beating
Fime’s work.

Impact of Covid on Finances: As the Trustees envisaged In last year's report, the Inablllty to deliver CBT and
UpStart has Impacted significantly on the Charity’s cholr-facused fundraising and income from pri sons for

2021/22, HMPPS has withdrawn or amended contracts and deferred retendering until there was greater -

certalnty around the return of group activities. As stated in our lastreport the reduction in prisan Infome was
©.£73,000.

However, we ‘are pleased to report that the start of 2022/23 Is seelng the DPS retenders coming through, for
{nside Job, Choirs and hearteningly for creative activities beyand weekly cholr, The restart of Cholrs has also

meant new funding applications can be submitted for this programme. The first donation has been received
from The Mational Lottery Awards for All Programme,

The Trustees remain confident that income will return once prisons re-apen fully: our relationships with
prisons and funders continue to be strong.
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statement of Trustees' Responsibilities
The trustees are responsible for praparing the trustees' report and the financlal statements In accordance with

the United Kingdom Accounting Standards {Unlted Kingdom Generally Accepted Accounting Practica) and
appiicable law and regulations.

The law applicable to charitles requires the trustees to prepare financlal statements for each financlal year
which glve a true and falr view of the state of affairs of the charity and of the Incoming resources. and

application of resources of the charlty for that period, in preparing these financlal statements, the trustees are
reguired to;

«  salect suitable accaunting policles and then apply them consistently;
» obsarve the methods and principles In the Charlties SORP;
+ make judgements and estimates.that are reasonakle and prudent;

» state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explsined in the financial statements; and

« prepare the financial statements on the going concern basis uniess it Is inappropriate te prasuma that the
charity will continue in business.

The trusteas are responsible for keaping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them 1o ensure that the financlal statements comply
with the Charitles Act 2011, the applicable Charlties (Accounts and Reports) Regulations, and the provisions of
the constitution. The trustees are also responsible for safeguarding the assets of the charity and hence for
taking reasenable steps for the prevention and detection of froud and other rregularities.

The annual report was approved by the trustees of the charity on .?:é{!?f'.‘l:%and signed on its behalf by

el

REXAFANPNIRE RN FA LRI TPV AR E AP LS I HF

Eleni Skordaki (On Behalf of the Trustees)
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independent Examiner's Report to the trustees of Beating Time

| report to the charity trustaes on my examination of the accounts of the charity for the year ended 30 April
2022 which comprise the Statement of Financial Activities, the Balance Sheet and related notes.

This repott Is made solaly Lo the charity’s trustees, as 9 body, In accordance with sectlon 145 of the Charltles
Act 2011, My work has been undertaken 5o that | might state to the charity's trustees those matters | am
required to state to them In this report and for no other purpose. To the fullest extent permitted by law, | do
faot accept or assume responsibliliity to anyone other than the charlty and the charlty's trustees as a body, for
my work, for this report, or far the opinions | have formed,

Responsibilities and basis of report

As the charity trustees of Beating Time you are responsible for the preparation of tha accounts In accordance
with the requirements of the Charities Act 2011 {'the Act),

I repart In reapect of my cxamination of the Beating Time's accounts carrled vut under section 145 of the 2014

Act and In carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(8)(h) of the Act,

An Independent examination does not involve gathering all the evidence that would be reguired In -an audit
and conseguently dues not cover all the matters that an auditor considers in giving thelr opinion on the
financlal statements. The planning and conduct of an audit goes beyond the limited assurance that an
independent examination can provide. Consequently | express no opinfon as to whethar the financlal

statements present a ‘true and fair’ view and my report s limited to those specific matters set out In the
Independent exarniner’s statement,

Independent examiner’s statement

Since Beating Time's gross Income exceeded £250,000 your examiner must be a member of a body listed In

section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a
member of [CALW, which §s one of the isted bodies,

I have completed my examination. | confirm that no material matters have come to my attention in connection
with the examination glving me cause to balleva that In any matorial respect:

1. mecounting records were not kept In respect of Beating Time as required by section 130 of the Act; or
2. tha financlal statomants do not accord with these records: or

3. the financlal statements do not comply with the accounting requiremants concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any

requirement that the accounts glve a ‘true and Falr view! which Is not & matter considsred 3¢ part of 2n
Independent examination,

I have no concerns and have come across no other matters in connactian with the axaminstion te which

attention should be drawn jff this report In order to enable a proper understanding of the accounts to be
reached. -

Timothy Sullivan FCA
Fleld sullivan Limited
70 Royal HIlt
aEresnwich

SE10 8RF

Date:...,zoi.,%l......,
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Beating Time

{Registration number: 1158013)
Batance Sheet as at 30 April 2022

2022 2021
Mote £ £
Fixed aysets
Tangible aszes 11 11782 5,806
Current assets.
Debtars 17 16,875 43,284
Investments 13 48,531
Caski avhank ang i Rand 174,158 RS EE
183,368 182,330
Craditors: Amounts falling due within ona yaar ¢ {8728} {13,583}
Het current assety 176570 HE587
Mot assots 183,351 264,403
Funds of the charity:
i Restricted incoms funds
‘Resirieted fungt 16 33,970 AE983
Urnirestricted Incoma funds
Unrastretad funds 134 381 105 420
Tetal funds It 155,351 354403
jhe tin nha: tements on pages 13 6 2% were soproved by the ustans, and sutharied for tsue on
2—5‘7 = and sfgned on thew behalf by,
Elent Skordasl
Frustae

Thé netns of gages 15 ta 25 form anintegral part of thacs financial statemants
F’agz 14




Beating Time

Notes to the Financial Statements for the Year Ended 30 April 2022

1 Charity status
The ¢harity Is domlciled In England and Wales.

The address of (s registered office Is:

Unit 1,29, 9-11 Gunnery Terrace, Cornwallls Road
Royal Arsenal

Woolwleh

Lendon

SEL8 65W

2 Accounting policies

Statement of compliance

The financial statements have been prepared In accordance with Accounting and Reporting by Charities:
Staternant of Recommended Practice applicable to charities preparing their accounts In accordance with the
Financial Reporting Standard-applicabla in the UK and Republic of reland {FRS 102) (effective 1 lanuary 2019) -
(Charitles SORP (FRS 102) - Second edition Qctober 2019), the Financlal Reporting Standard applleable in the
UK and Republic of [reland {FRS 102), They also comply with the Companles Act 2008 and Charitles Act 2011,

Basis of preparation

Beatlng Time meets the definition of a public benefit entity under FRS 102. The accounts {finangial statements)
have been prapared under the historical cost convantion with items recognised at cost or transaction value
inless atherwise stated in the relevant note(s) to these accounts,

Exemption from praparing a ¢cash flow statement

The charlty opted to early adopt Bulletin 1 published on 2 February 2016 and have tharafora nét Included. a
cash flow statement in these financial statements.

Galng concarn

The trustees cansider that there are no materlal uncertainties about the charity's ability to continue as a golng
concern.
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Beating Time

Notes to the Financial Statements for the Year Ended 30 April 2022

Judgements and key sources of estimation uncertainty

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and ssaumptions ebout the corrylng amount of sszate and Kiabilities that ara not rendily apparant from othar
saurces, The estimates and assoclated assumptions are based on historical experlence and other factors that
are consldered to be relevant, Actuat resuits may differ from these estimates,

The -estimates and underlylng assumptions are reviewed on an engoing basis. Revisions to accounting
astimates are recognised In the perlods In which the estimate I revised where revislons affects only that
period, or In the perlod of the ravislon and future periods where the revisions affects both current and future
perfods.

Income and endowmants
Voluntary income Including donatlons, glits, legacies and grants that provide core funding or are of a general

nature Is recognised when the charity has entitlement to the income, [t is probable that the income will be
received and the amount can be measured with sufficient rellability.

Donations and legacies

Donations and legacies are recegnised on a recelvable basfs when receipt s probable and the amount can he
rellably maasured,

Deferred income

Deferred income represents amounts recelved for future perlods and is released to Incoming resources fnthe
period for which, it has been recelved. Such Income Is only deferred when:

- The donor specifies that the grant or donatlon must only be used In future accounting perlods; or
- The danor has Imposed conditions which must be met before the charity has unconditionat entitiement.

{nvestment income

Interect on funds held on dapocit iz Included whan receivable sad the amount ean be meacured reliably by the
charlty; this Is nermally upon notification of the intarest pald or payable by the bank.Dividends are recognisad
once the dividend has been declared and notification has been recelved of the dividend due,

Expanditure

All expenditure Is recognised once there Is a legal or constructive obligation to that expenditurs, 1t Is probable
settiement is requirad and the amount can he messurad raliably. All coste are allocsted to the applisable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been alfocated on a 'basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the porilun of the asset’s use.
Other support custs are allocated based on the spread of staff costs,

Charitable actfvities
Charftable expenditure comprlses those costs ‘incurred by the charity in the delivery of its activities and

services for its beneficlaries. It includes hoth costs that can be allocated directly to such activities and thosa
costs of an Indirect nature necessary to support them, '

Fage 16




Beating Time

Notes to the Financial Statements for the Year Ended 30 April 2022

Support costs

Support costs Include central functions and have been allocsted to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per capita, staff
costs by the time spent and other costs by thelr usage,

Governanca costs

These Include the costs attributable to the charlly’s complisnce with constitutional and statutory
requirements, including audit, strateglc management and trustees’s meetings and relmbursed expensas,

Taxation

The ¢harity Is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore [t meets the defisition of a charitable company for UK corporation tax purposes. Accardingly, the
cherity is potentially exemnpt from taxation in respect of Income or capltal galns recefved within categorlas
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Galns Act 1992, to the extent that such income or galns are applied exclusively to charltable purpeses.

Tangible fixed assets
individual fixed assets costing £500.C0 or mare are Initially recorded at vost,

Depreciation and amartisation

Depreciation Is provided on tangible fixed assets so as to write off the cost or valuation, lezs any estimated
residual value, over thelr expected useful economle life as follows:

Asset class Depreciation method and rate
Computer aquipment 25% stralght line

Rasearch and development
Research and development expenditure is weitten off a3 incurrad.

Current assal [nvestments
Current asset investments are lncluded atthe lower of cost and nat raallsable value / market value,

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business,

Trade debtors are recognised Inltlally at the transaction price. They are subsequently measured at amortised
cost using the effective interest method, less provision for impairment. A provision for the Impaiement of trade
debtors Is established when there (s abective evidence that the charity will nat be able to collect all amounts
due according to the original terms of the recelvables,

Page 17




Beating Time

Notes to the Financial Statements for the Year Ended 30 April 2022

Cash and cash equivalents

Cash and cash eqhlvalents comprise cash-on hand and call deposits, and othar shori-term higlily Hyuld
investments that are readily convertibie to a known amount of cash and are subject to an insignificant risk of
changae in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been scquired In the ordinary course of
business from suppliers, Accounts paysble ave c!a:;Smw a5 current Habiiltles If the dogs not have an
unconditional rlght, at the end of the reporting period, to defer settiement of the creditor for at least 1welve
months aftar the reporting date. If there Is an unconditionat right to defer settlement for at least twelve
months after tha reporting date, they are presented as aon-current liabilities.

Trade creditors are recognised [nitially at the transaction price and subsequently measured at amortised cost
using the effective Interest method,

Fund structure

Unrestricted Income funds are general funds that are avallable for use at the trustees's discretion in
furtherance of the ohjectives of the charlty,

Restricted Income funds are those donated for use In a: particular area or for specific purposes, the use of
which Is restricted to that area or purpose,

Pansions and other post ratiremant obligations

The charity operates a defined cantribution pension schame which Is & penslen plan under which flxed
contributions are paid into'a pension fund and the charity has na legal or constructive obligation to pay further
contributions even If the fund does not hold suffictent sssets to pay all employees the benafits relating to
employee service In the current and prior perlods, '

Contrlbutions to defined contribution plans are recognised in the Statement of Financial Actlvities when they
are due, IF cantribution payments exceed the contribution due for service, the excess is recognised as o
prepayment,

3 Incoma from donations and lagaciag

Unrestrictad
funds Restrictad Total Total
General funds 2022 2021
£ £ £ £
Donations and legacies;

Donationys from foundarions 93,000 63,667 158,667 160,000
Donations from individuals 15,185 . 15,185 19,932
Gift aid reclaimed 5,127 - 5127 15,319
115,312 63,667 178,879 185,251

Page 18




Notas to the Financial Statements for the Year Ended 30 April 2022

4 Income from charitable activities

Beating Time

Unrastricted
Total Total
Genaral 2022 2021
£ £ £
Frisons 61,303 61,303 0,232
Contractual income 10,000 16,600 10,000
71,303 71,303 70,232
& |nvestment income
Unrestricted
funds Total Total
General 2022 2021
£ £ £
Income from dividends;
Dividends receivable fram other listad Investments 760 760 -
interest receivable and simllar income;
Interest racelvable on bank deposits 341 341 642
1,101 1,101 542
& Expenditure on charitable activities
Total Total
2022 2021
£ £
Murleal dlirectarg 9,032 12,6239
Inside Job (1) 25,115 16,272
Restart/Upstart - 3,588
Fundralsing tosts 180 .
Charitable donatfong 1,000 800
A Fairer Chance {2} 15,030 =
Bursaries (3) 11,260 .
Suppart Manager 15,834 15,700
IT development . 7880
Support costs 232,651 114,206
310,102 166,185
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Beating Time
Notes to the Financial Statements for the Year Ended 30 April 2022

hotes to axpenditure on chatitable activities

(1) This relates to expenditure on the Inside Job programme (excluding salaries (see note 9, staff costs),
donatlons to A Falrer Chance and bursaries) as follows:

~Recrulter training/development 6,605

- Rent and ratas 5922 ‘

- Gomputer softwara and maintananca 2,214
- Printing, postage and statlonary 1,558

- Sundrles 3,517

«Travel and subslstence 5,302

Total 25,115

{2} This relates to our charltable donatian to CIC, A Falrer Cheance s part of the delivery of our charltable
activities thraugh Inside Job at HMP East Sutton Park.

{3) A bursary of £80/wesk Is set aslde for each 1] Internal recruiter {our peer workers in prison), 1t Is paid on
release or on transfer to the open estate.
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Beating Time

Notes to the Financlal Statements for the Year Ended 30 April 2022

7 Analysls of govarmance and support costs

Support costs
Total Total
2022 2021
£ £
Staff costs
Wages and salarles 174,887 72,425
Sotial secutity costs 13,493 3,845
Penslan costs 2,018 422
Rent and rates 10,762 -
Insurance 617 537
Telephone and Internet 864 217
Bookkesplng and administration 5,143 18,002
Computer software and maintenance B,515 4,826
Printing, postage and stationery 1,143 584
Trade subscriptions 260 92
Sundries - 647
Cost of rustae meslings - vy
Transfer of donatlon 1,800 -
Travel and subsistence 1,161 742
Advertlsing . 1,095
Staff entertalning 339 -
Independent examination 2,078 2,004
Bank charges 147 103
Dapreciation of office equipment 6,029 3,028
Tralning : 2,027 638
Recrultment 2,370 , 4,500
232,651 114,206
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Beating Time

Notes to the Financial Statements for the Year Ended 30 April 2022

8 Trustaes remuneration and expenses

Mo trustees, nor any persons connected with them, have recelved any remuneration from the charlty during
the year,

No trustees have received any relmbursed expenses or any other benefits from the charity during the year.

9 Staff costs

‘The ageregate payrall costs were as follows:

2022 2021
£ £
Staff costs during the ysar were:
Wages and salarfes 174,887 12,425
Soctal security costs 13,493 3,845
Pensian costs 2,018 422
150,398 76,692

The monthly-average number of persons {Including sanior management / leadership team) employed by the
charity durlng the year expressed a3 full time equivalents was as follows:

2022 2021 v
No No
Charitable activiiies 3 2

No employee raceived emolumants of more than £60,000 during the year

The tatal eraployea benefits of the key management personnel of the charlty were £43,480 (2021 - £35,145),

Administration Kent Hub  tnslde job Total
The staff cost was Incurred In the delivery of different ;
frontling projects as wel! as day-to-day administration ‘87,480 18,444 B3, 474 120,398

and development

Note: CBT staff costs were Incurred through freglance session workers - see Muslcal Directors (£9,032) and
Support Manager (£15,834) in note 6 of the accounts - and 50 are not Included In the aggregate payroll costs.

10 Taxation

The charity Is a reglstered charlty and Is therefore exempt from taxation,

Page 22




‘ Beating Time

Notes to the Financial Statements for the Year Ended 30 April 2022

11 Tangible fixed assets

Furnfture and

aquipmant Total
£ £
Cost
Atl May 2021 12,114 12,114
Additiang _ 12,004 12,004
At 30 April 2022 24,118 24,118
Dapraciation
A1 May 2021 £,308 6,308
Charge for the year 6,028 5,028
At 30 Apri 2022 12,337 12,537
Nat book value
At 30 April 2022 11,781 11,781
At 30 Aprll 2021 5,806 5,806
12 Debtors
2022 2021
£ £

Trade dabtors 1,908 11,655
Prepayments 358 1,018
Accrued ingome 4,063 63,397
Other debtors 4,546 15,318

10,875 92,289
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Beating Time

Notes to the Financial Statements for the Year Ended 30 April 2022

13 Current asset Investments

Somero Enterprises ine.

14 Creditors: amounts falling due within one yaar

2022 2021
£ £
Other taxation and social security 3,985 1,565
Qther creditors 855 254
Accruals 1,956 1,824
Deferred income - 10,000
6,796 13,683
2022 2021
£ £
Deferred Income at 1 May 2021 10,000 14,638
Amounts released from previous perlods {10,000} {4.638)
Deaferred Income at year end - 10,600

15 Penislon and other schemes

Defined contribution pension scheme

The charity operates a definad contribution pension schame, The pension cost charge for the year répresents
contributions payable by the charity to the scheme and amounted to £2,018 (2021 - £422)

»

Page 24




Beating Time

Notes to the Financlal Statements for the Year Ended 30 April 2022

16 Funds
Current perlod
Balance at
Balance at 1 Incoming Resources 30 April
May 2021 resqurces expended Transfers 2022
£ £ £ £ £
Unrestricted funds
General
Unrestricted funds 105,420 187,716 {220,755} 82,000 124,381
Restricted funds
Henry Oldfield Trust 10,873 - {10,873} < -
Edward Cadbury Charitable
Trust 2,796 - - - 2,798
Swire Charitable Trust 17,646 20,000 (37,648) - -
Didyerus 2,000 - - {2,000} -
Wharfedaie Foundatlon 1,800 - {1,800) - -
The Colyer-Fergusson
Charitable Trust 18,676 22,000 {28,247 - 12,429
Henry Oldfield Trust 24,644 - - - 24,644
Mr ) Hayes . 6,667 - - 6,667
The Brook Trust 3,500 . (3,500) d .
Hilden Charitable Trust 2,555 . - - 2,395
The dichael & Shirley Hunt
Charitable Trust 1,750 . . . 1,750
Ma‘rsh Chiristian Trust 400 . ) . 400
The Clothwearkers
Foundation 181 - {181) -
Mr & Mrs Andrew Philllps 50,000 ; R {50,000) «
Charles Hayward
Foundation 4,420 . {4,120 - .
Baring Foundation 8,000 « (313) - 7,687
The Weavers Company
Benevolent Fund . 10,000 {10,000) . «
GIL Charitable Trust - 5,000 - - 5,000
Total restricted funds 148,983 63,667 {96,680) {52,000) 63,970
Total funds 254,403 251,383 {317,435) - 188,351
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Beating Time

Notes to the Financlal Statements for the Year Ended 30 April 2022

Pravious period

Unresttictad funds

General
Unrestricted funds

Restricted
Henry Oldfleld Trust

Edward Cadbury Charitable Trust

Swire Charitable Trust
Berkelay Foundation
Dldymus

Wharfedale Foundation

The Colyer-Fergusson Charitabla

Trust

Henry Oldfleld Trust

Mr | Hayes

People's Postenda Lottery

The Woodward Charltable Trust

The Brook Trust
Hilden Charitable Trust

The Michael & Shirley Hunt
Charitable Trust

Marsh Christian Trust

The Clothworkars Foundation
Mr & Mrs Andraw Phillips.

HIE Frankiin Trust

Clinks

Charles Hayward Foundation
Baring Foundation

Total restrictad fupds

Total funds

Balance at 1 incoming Resources Balance at 30
May 2020 patources axpanded April 2021
£ £ £ £
16,982 137,625 (69,187) 105,420
. 55,500 (44,627) 10,873
2,798 - - 2,798
4,034 20,000 {6,388} 17,646
5,400 . (5,400} .
2,000 - . 2,000
1,800 - - 1,800
1,710 31,000 {14,034} 18,676
24,644 . - 24,644
3,500 - {3,500} y
10,607 . {10,607} .
500 - {500) “
5,000 - {1,500} 3,500
2,595 - . 2,595
1,750 . . 1,750
404 “ - 400
583 (402) 181
50,000 « . - $0.000
160 - {160) -
; 7,000 (7,000} .
. 7,000 (2,880) 4,120
- 8,000 » 8,000
117,481 128,500 {96,998} 143,983
154,463 266,135 {166,185) 254,403
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Beating Time

Notes to the Financial Statements for the Year Ended 30 April 2022

The specific purposes far which the restricted funds are to be applied are 35 follows:

Henry Oldfleld Trust: For Salaries and the Chalrs Beating Time (CBT) Programme at HMP Maidstone,

Edward Cadbury Charitable Trust: For CBT to support mental health,

Swirs Charltable Trust: For all programmes supporting young people at HMP YO! Brinsford.

Wharfedate: For CBT at HMP Wakefield. Donated to Muslc In Prisons’ work at HMP Wakefield with funders’
consant.

Colyer-Fergusson Chatitatie Trust: For all programmes in Kent prisons, _

Henry Oldfield Trust: For Grants to be awarded to qualifylng participants on the UpStart Programme,

pr I Hayes: For all programmes i HMP YO! East Sutton Park,

The Brook Trust: For all programmes In Kent prisens,

Hilden Charltable Teust: For Family Events a3 part of the CBT Programme,

The Michael & Shirley Hunt Charitable Trust: For Family Events as part of the CBY Programme,

Marsh Christlan Trust: For Family Evants as part of the CBT Programme,

The Clothworkers' Foundation: For Instruments and musical equipment For & moblle recording studio,

Charles Hayward Foundation: For the Inside Job {13} Programme.

Baring Foundation: For the CRT Programme to support mental health,

The Weavars’ Campany Benevolent Fund: For the I) Pragramme,

The G.I.L Charltable Teust: For the ] Programme towards bursarles for the internal Recrulters {peer-warkers In
prisons),

Funder CBY Inside | Kent Midlands | Other/Notes
Job

Henry Oldfield Trust X X salaries  (not  region
sperifie) HMP Maidstone
Cholr

Edward Cadbury | X | Mental Health

Charltable Trust

Swire Charitable Trust | X X X Young People (HMP YOI
Brinsford/Swinfen Hall)

Wharfedale X HMP Wakefiald

{donated to Music In
Prisons for a preject In

Wakefleld)
Colyer-Fergusson X X X
Charitable Trust
Henry Oldfeld Trust UpStart Grants
Mr ) Hayes X X X HMP East Sutton Fark
The Brook Trust H B 7 7
Hilden Charltable | X ' Family Days
Trust
The Michael & Shirley | X ’ Family Days
Hunt Charitable Trust
Marsh Christlan Trust | X 1 Family Days
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Beating Time

Notes to the Financial Statements for the Year Ended 30 April 2022

The Clothworkers’ | ¥ Inctruraants/Musical
Faungation Equipment

Charles Hé?ward X

Foundatlon

Barling Foundation X Mantal Health

The Weavars X

Company Benevolent

Fund

The  GLL Charitable X Bursarles for Inside Job
Trisst internal Recruiters

Transfers from Restricted to Unrastricted Funds

The charlty has transferred donations from twe funders from restricted to Unrestricted funds,

~ £2,000 recelved from Oidymus In financlal year 20£3-20 for a new singing group In HMP Wakefleld. Duz toa
combination of unfortunate events - a change staff at the prison; seripus iliness of the Music Director; and
then Covid = the project has not taken place, Having reported to the funder including asking i the funds shautd

be returnad, the Charity has not been instructed to raturp the funds. 1t has therefors opted ta raleage the
funds for unrestricted use,

= £50,000 from Mr & Mrs Philllps, When the charlty was notified originally of the Intention to donate, the funds
were to be restricted to salaries. The owed donation was shown In-the 2020/21 accounts accordingly as
restricted. That donation was fulfilled In 2021/22 by Mrs Phillips making a gift of (Somero) shares, The deed of
glft {s unrestricted and accordingly the sum of £50,000 Is shown as a transfer In the breakdown of funds.
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Beating Time

Notes to the Financlal Statements for the Year Ended 30 April 2022

17 Analysis of net assets between funds

Unrestrictad
Ganeral Restricted Total tunds
Current period £ £ £
Tangible fixed assets 11,781 - 11,781
Current assets 119,396 63,970 183,366
Current [fabilities {6,795) - (6,796)
Total net assate 174,381 63,970 188,351
Unrestrictad
General Restricted Total funds
Pravious period £ £ £
Tangible fixed assets 5,808 - 5,808
Current assets 113,297 148,983 262,280
Current Habillties {18,683] . (13,683}
Total net assets 103,420 148,983 254,403

17 covib1e

The charlty’s services have continued to be affected by the outbreak of Cavidi throughout this financial year.
From April 2021 thera was 2 gradusl relaxation of rastelctiont In pricone which allowed ue to devalop and grow
Inside Job, Howgver, group activities such as cholr continued to be prohibited. We expected to see close to
normal service returning to at least haif of our prisons by the end of the calendar yesr and 3 cholrs returned
briefly. However, HMPPS relmposed full lockdown measures due to Omicron In January 2022, Restrictions
started to lift {to varying levels In different prisans) during Aprll 2022, At the date of the slgning of these
accounts 7 choirs are back singing in 6 prisons, Staff shortages and reduced reglmes are still preventing us
from getting the go ahead in all the prisons In which we work, Throughout this time, Beating Time has
provided alternatlve services when parmilled (0 gD so. We are conrldent that we will restinte all work {and

continue to find new opportunitles) and prisons and funders remain supportive. We continue to add new
prison relatianshlps double the number we had pre-Covid,
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