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aeatlrlg Tfee

Trustees' Report

CHAIR'g CTATEfvIKNT

5UlYlmary of year

Whilst Beating Time has changed beyond all recognltlon in the last i8 months, our purpose remafns the same:
to help people survive a prison sentence and thrfve on release,

A large and growing prison population ts, we believe, a sign af a saclety's weakness not strength, Our prfsans
contfnue to be populated largely by people who are mentally ill„have been excluded from school, have been fn

care, expertenced trauma, addiction, homelessness and poverty, Crime has been falifng since 198k. 0/e do not
need the five nesv prisons currently being built tn the VK at vast expense, However, policy Is unlikely tc change;
locking peopfe up is a vote winner. Interestingly, about the same percentage of the population as 30 years ago
fc. 7696), think sentence» are»till too lenient, even though in that time sentences have gone up by a third and
the prison population has doubled. However, we continue ta swfm agalns't the tide of policies and palitics and
help people to come back from their lowest point.

It Is stx months sfnre we flied our iast accounts. But even in that short period there is much 'ta report on and
celebrate'i

We haVe rebuilt neW muSICat teamS ln the WeSt MldlandS and Kent, We nOW haVe nine muSICfanS. After tWa
years of silence, our chofrs are reforming and finding their Yafces agatn, fn effect, Chafrs Beating Time has had
ta begin again from scratch as musicians, singers, officers and Governors have moved an. Huge credit belongs
to Sally, aui 'West IMidlsndz tvtwnager, and Pete Churchill, our Hood af Ivtuslc, for sticking with ua and ensuring
prison chairs were not another victim of Cavfd,

Inside Job fs no langer pottering along fn a sIngle wing af lacked down prisons, Manned desks are established
in faur prisons and we are about to open ln a fifth, By late September It will employ fauf full-ttme staff. As I

write, In July 2022, we have secured over 180 job starts for people leaving prison.

tn the year ended 30 April 2022, cxpcndfture divided approximately;

~ 64Yp on Inside Job;
~ N on Chairs Beating Time; and
~ 28% on Management and Administration,

The inside Job spend fncludes. staff, training and bursarles for our prison ftecrufters {peer workers still serving
their prtsan sentences}, ' support I'or A I'airer Chance; development of a secure data and management portal;
rent; computers and prlriters for the inside Job prison desks; and travel. The central costs fnclude'. staff (&vho
have spent the year growing the charity fn unprecedented tfrries - buildfng and maintaining relationships with
the expanding team, prisons, funder", employers, trustees and aur wider stakehafders; devefoplng strategy, '

and raising funds},' camplianre; IT devetoprnent; communications; and accounting,

The transformation of the charity in the last two years has been ciufte remarkable, Vle have started 2022l23
wfth twice the number af pragrammes, warking ln twice the number of pri ans, managfng two small offtces
and double the number of permanent staff we went inta Covfd wtth in March 2020,
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That fs not to say that we do not still face considerable challenges. The growth we are experiencing

necessitates double the amount of income - a not fnconsiderable task for the team, There are still obstacles

preventing easy access into and around the prisons we serve, The people iivtng and workfng in prtson are still

affected by what HM Chief Inspector of Prisons, Charlie Taylor, has Identfffed as "post-Covfd torpor", The

situation Is exacerbated by the extreme shortage af pi'lsan staff: ther'e are simply Insufficient people to safely

unlock wings and run I'ull, a pen regimes day-&a-day,

Tha Pr ogrammes

- Inside Jab

Inside Jab has been the focus of 2021/22. We have developed and embedded the programme, testing what

does and does nat work. We hope ta add one moi'e Mtdtands Prison ta the fold during the year. However,

growth wlli be focussed an the number of candfdates we can help fn aur existing five pnsonS. To date we have

worked with over 300 peopie. This year we hope to work wfth 500+.

At the time of wrfting, inside Job has arhteved over 180 jab starts-a phenomenal achievement for twa peapie

and our partner A Fairer Chance {in East Sutton Park) with restricted access ta the Candidates, Two of those

Candidates placed fnto work are former Prison Recruiters: congratulations to Jordan and Itohan, Another

Candidate, Cari, spent 25 years going ln and out af prison, We pfaced him on a building site when he was

released earlter this year, He has sfnce gone an to be promoted and has employed five mare Candidates from

us, His story makes the point powerfully that those closest to the problem, are the sofutian,

- Chofrs Beating Time

Mfe are now back and singing fn prf~an. We have cavan chctrc in sfx prfaane with twc mora to follow in

August/september 2022, chofr membership ls lower than pre-covld (the afarementianed 'torpar") but we
have already held our first three concerts and twa recordings have been submitted foi Koestler Awards and
numbers are growing evei'y week,

Plans for a national joint celebratlor of music in prisans continue with January 2023 the targeted month, We
are also expanding our creative afferfng to fnclude visual art, working ln collaboration with carefutly selected
prirtricrs who share our values,

We have decided to keep UpStart on hold during 2022123, The chotrs need ta re-establish and there is
insufficient capacfty fn the team t'a run a prograrnrne (including 12 months' past-course mentorfng) to the
standard we requtre, The Trustees will cantfnue to keep thfs under review with the management team,

Funding

I am pleased to nate that we have rnatntalned income at dmilar teveis to the previous two years ln a
challenging fund-raising environment. We have afsa achfeved the goal we set fn aur last accounts to reduce
aur reserves, In the y'ear under review we have recetved Incame of E247,675 and incurred experldlture of
E307,885, Last year the equivalent figures were E266,125 (income) and Kl66, ), 85 (expenditure),

We have ended the year with reserves of E186,860 of which E122,890 is unrestricted. This car@plies with aur
reserves policy of 3 months' running costs, Last year's reserves were E254,403 {because we were nat able to
operate for much of 2020). Our planned objective bf substantfally reducing cur reserves {facusing spending on
the development af inside Job) has been achieved.
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Prisons (HMPPS/C45) accountec[ far «24' of aur income, All aur prisons apart from East Sutton Park and

Brinsford contributed ta funding, Appro&&tmate[y, 7N of In«orna was received fram charitable foundations. We

are deepiy grateful for thefr support. We have strong relationships with many and are getting more multi-year

offers of funding and seefng funders offering to renew their support at the end of grant periods,

ln the year under review we raised E127,00 from our 5 largest funder:. Our focu; currently is achieving

visibility of fundtng tnto 2023/24, This has got off to a strong start with awards from the Garfield Weston

Foundation, ftayne Foundatton and a second rnuitt-year award from Brom[ey Trust.

At the year-end we had four full-time staff and three part-time staff, We have welcomed Shel/ey to the
Midlands Inside Job Team and Sue in London as fuff time team members, In October 2022, we wit[ be adding
two more staff members to the Birmingham team, Jon and caprtca Jan, our Inc[do Job co-Director and first
Prison Recruiter in Bfrmfngham will be working alongs[de Bally developing the programme as vrell as delivering
frorittirie work. Caprice, an Unlock Graduate Prison Officer brings a different slant to Inside Job. She has been
instrumental to our surcess fn HMP/YOI Brfnsford. If all goes weil vre vrfll also welcome Sfd fn August. Std fs

serving a sentence currently and wifi join the Inside lab Team for 3 days a week on Release on Temporary
I.I«ence,

- Prison Racrui&rs (our Peer Workers}

We currently have seven Prison Recruiters operating aur Insfde Jab advice desks ln prisons, Ne have ta replace
people regularly, as they are released or transferred. We make a pofnt of ensuring aur Recruiters are released
to a jab. We are In the process of appointing two more Recruiters to head up our new desk fn HMP Oakwood,
We are continuing to sav'e 660 a week inta a bursary fund for each Recruiter, which ts paid to them on re[eaM,

vvlth the loosening af restrictions ln our prisons, we also hope to put our plan into actfon to offer Recruitment
Emp!ayment Canfederatfan professional exams this year tq our Recruiters. This wtff mean they can leave with
a recruitment qualification as we[i as practica[ recruitment eaperlence.

Vision

we continue to believe inside Job, could and shauid be a national, peer-led, prison employment programme,
We want to achteve the scale, effectiveness and reputatian that the Samaritans' "Listener" programme and
Shannon Trust's [[teracy prograrnrne have ln prison. Both programrnes are staffed by people who are serving
their own sentences and tratned by the Charities. Crucially they are Independent of polfcy and politics and
have flourtshed ovet' decades,

We will continue to spearhead creatlvfty in prisons - more music, more «hairs, more concerts, more char[stars
far Choir» Beating Time. Mora collabnratfons wfth other creative orgzn[sations and a nationvr Id@ cetcbrattan of
Prison Must« and, our first foray fnto visual art,

Big Pfcture

We cantfnue to support policies and inftfat[ves ta reduce the number of people tn prison and the length of
sentences and to make the factual case [or effective ways of reducing crfme and to move away from the
ongoing potarisad political debate, We support cffarta, led by Criminal Justice Atltarice, ta change the narrative
on the reporting of crime and fts impact on vfctirns and those who commit crime,
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Tha jtight Track Nwalkwithjon

On 21 September 2023, Jon fs befng released, Before he joins us In the ofAce he is walking 100 miles home

from HMP Birmingham to Manchester, H» wants to highlight,

~ How„given the right opportunfti»s, prison ean help pcopf» like him find Purpos», a new direction end to

change; and
~ That re-Jofnfng society after a prison sentence is a long road - practically end emotionally.

tfve wilf be walkfng with ion and have extended an Invitation to prison staff and other stakeholders to Jofn Us

for »orna or all of the route,

Lastly, l Want to say thank you - to our outstanding Prison Recruiters; don; our External Consultants, Shelley
and Baffy; our gifted mu»i»lans, Pete, Gina, Claire„ fvfartha, Gladstone, Lfz, Cfara, Gavfn and Sharon; our sunder»

who have stuck with us and backed us and our Ideas during such a challenging time; the employers who have
brought jobs into prison; the prison officers who go the extra mile and make what we do possible; and my
fellow trustees - particularly those who have mentored team members and helped them overcome »orna of
the personal challenges. faced this year. I avant to thank sally, Rachel, the two Sarah» and Sue for alf their hard

work behind the scenes.

Lastly, I want to thank Heather and ftaehef for thefr courageous and cornpassfonate leadership ancf also to
congratulate Heather on her appointment as High Sheriff of Greater i,ondon this year, She brings ag her

knowledge of prisons to the role and she fs brfnging back to Beating Time insfghts, knowledge and connectfons
across the justice arena that will enable us to achieve our wfder goal»,

gfonf Skordaki - Chafr
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The trustees present the annual report together with the f[nancfaf statements af the charity for the year ended

50 April 2,022.

QBJKTIVES AND ACTIVI fIF5

The charitable ob]ectfves of the 9eatlng Time are unchanged. Our purpose remains the promotion of the

rehabilitation of prisoners for the public benefit ln particular ta build the skills and capacfty of offenders so

that they can br eak the cycle of re-oifendfng an release

Uur main actlvftles fn relation to that purpose are',

Chairs Beatfng Time[ our therapeutic singing programma run weekly in priscn, and

Inside]ab; aur In prison and through-the-gate employment programme

Through these activities we build the capability and confidence of people serving sentences and increase

employment opportunity. The goai Is to help break the cycfe of reoffending on release and for aur partfc[pants

to lead fulfilling lives on release.

The Trustees have had and continue ta have due regard ta the guidance [~sued by Char[ty Carnm[ssfon on

pubifc benefit,

Activities: Our Programmas and Aims

'Vve run twa lnterlfnked continuous programmes, Choir's Beating Time (CBT) and Inside lob (IJ).

o improve mentaf health and well-being„

a create a sense of social inclusion;

o develop socfoi end cmpfoyabffftV skills,

fnsfde Job ~ An In-pr'lson and through. the. gate employment Inftiatlve which. '

o develops peer-led recruitment teams ln prison,
o introduces employers to our candidates;
o supports candidates post reiease fnto work.

Ins[de Jap has aga[n t&een our focus during thfs accounting period, At: the tfrne af writing, covld restrictions
have lifted sufficiently In same of the prisons we work in to enable CBT to start to run but It ts by ne means
consistent across all prisons, yye report on our Covid Activities below,

Note' . Ac reported fn 2020/21, v/e have been unable to run aur creative entrepreneurshfp programme,
UPStart. 0/e do not envisage being able to da so for at least another 12 months until CGT fs fully operational
again post&ovid and we have funding and sufficient staff resource,

Activities. ' our Prisons

our work i. based around two hubs - (1) the Midlands (largely Vyest Mfd[ands) and (2) Kent/South East, During
this financial year 2021/22 we have had contracts/relationships with the following prisons;
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Prison

Birrntngham

Hewell

Gartree

Swinfen Hail

Stafford

Brlnsford

Prbon Type

I.ocat/men

YCtl (18-29)/men

Cat C - Sexual

Gffences/men

YCII (1,8-23, )/men

Contracted/A@read Proararnmes

CBT, IJ and UpStart

CBT and u

CBT and U

Rye Hill Cat B

Gffences/men
Sexuai CBT

HMP Matdstone

HMP YOI East

Sutton Park

HMP Swalestde

Foreign Nationale/men

open/women

Cat 8/men

CBT (2 chairs and an enrlchrncnt programme)

CBT and Il

CBT

Our work in these prisons ts funded through a combination of charitable donations and payment received
under a contract with the prison (save for Grtnsford, East Sutton Park and swaieslde which are 1QÃo charttably
funded).

@le are confident that prisons will reteltder for further contracts when the current contracts came ta ar and
and that we have an excellent chance of success.

Activities, ' Collaborations and Cronattons

Coltaboratlonst Ne are cantlnutng with our strategy to increase impact through collaboration, t/ye have
renewed our partnership with CIC, A Fairer Chance to deltver Inside iob at HMP East Sutton Park, We continue
ta Increase collaboration« with both «poci~lt«t vocational tratnars and employers who sharc our tnt~stan.

It remains our plan to promote a national music week and Increase the profile of music across the prison
a~tate, vve cantinue to liaise with other charities in the sector to achieve this as we all slowly restart our
prograrnmes in fragile prison regimes,

OanatiOnS; We lOOk ta further the Charity'S ObjCCtiyeS thraugh Carefully COnaidered danattanS and funding Of
activities which match our own alms. These Include; a donation to A ratrer crtance ta support their work with
us at East Sutton Park mentioned abave and the onward donation of funding received from Nharfedate (with
their agreement) to Music tn Prisons for a remote music project in HMP Wakefield.



Seatlrtg Time

Trustees' Report

Adjvjties: david Alternative Provision

The Financial year 2021/22 was again subject to Covld restrictions in prIsons wfth group artivftles prohibited or
severely curtailed, At the time of writing this report, restrictions have been lifted centrally by HfvfPP5. but
prisons are stgl afFected at a local level dy severe staFF shortages and limited regimes ~ in practice nefther
activities, education nor workshops are taking place at anywhere close to pre=Covid level~.

chofrs Beatfng Time: we have held sessions In person Ivherever permitted but until the very end of this
Financial year (21/22} they have been very intermittent. Alternative remote and tn-cell services such as song
writfng, and Instrument lessons have been offered but prevented From delivery by staff shortages and long
wait times for security approvals, Continuous service has returned in most prisons in April/May 2022.

Inside Job has been permftted to operate throughout and we have brought employers Into pr'fson to interview
candidates whenever possible (subject to staff avaflabllity and covld fockdowns) during this Financial year. vile
are grateful to those prfson staFF who have Facilitated this fn challengfng circumstances, The full model with our
prfson Recruiters befng able to meet with their peers across the whole prison has not been possfble with
lockdowns and ongoing wing mixing restrfctfons, We have met this challenge through Co-Director, Bally Nljjar,
adding considerably ta hfs workload; Bally hes taken an part of the peer Internal Recruitment role and Is
regularly walking the wings our Recruiters are urfabfe to access to meet and recruit candidates. At the date oF
thfs report, Inside Job has delivered over 180job starts,

ACHIEVEMENTS

Main achievements In 2021/22

~ 1$3+job starts
~ Supportfng over 300 people serving sentences
~ Reef Uitfng 62 empioyJ. rs to our network
~ GroWlng the Inside Job team to enable us to meet the increased demand - adding two dew perrrfanent staFF
from September 2022,
~ Rebuilding the Cholrs Beating Time Musfcaf Teams fn both the Midlands and Kent,i increasing the number of prisons we work in to11(from 6 in March 2020},
~ Btabffshlng the Inside Job model in Four prfsons with a Fifth operational desk opening in August 2022.
~ Renewing/V/inning 4 HlVIPPS Contracts,
~ opcnfng our first offices ln 0frrnfntfhem end London,
t Oeveloplng a bespoke secure portal for real time day-to day management and reporting for Inside Job,

STRVCTVREi GQYERNANCE AND MANAGENfgftJT

Beating Time fs a regIstered Ce constituted with voting members other than fts trustees, Its governing termsare contained tn the constitution (which f'ollows the charity comrnlssl'on's model fol'm), Trustees are selectedend act fn accordance wgh the constitution. Incoming trustees are provfded with a welcome guide induding anoutline oF our processes.

Organisatian

Trustees; Our Trustees are unchanged, We had nine as at 30 Aprff 2022;

~ tlenl Skordakl - Chair
~ Seymour (Sam} Eastwood
~ Thoma. Snowden

Page 8
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» Magctaten Evans

» Henry Featherstone
» Aiberto Cton2ale2
» ftosaltfliJ Fox
» PaulJackson
» Simon Morgan

Senior tv(an&aement Team, '

chartty Founder Heather Phillips remains our cEQ. Heather ls assfsted by Rachel Mace (DtrectorjcQo}, sarah

Inglis (comrnuitfcations Director}, susan Anderson (Executive Assistant/Office Manager), and sarah Rlgby, the

Charity's bookkeeper. Rachel and Sarah Rfgby work part. time,

fnslde Job.

Inside Job has two full-time members of staff, Bally Ntjjar {Co-Director} and Shelley Bailard (Employment

Consultant) who are both based in our Birmingham Office. Two additional members wig be joining the tearri fn

Autumn 2022. The team work closely with our seven Prison Recruiters. We are also trialgng a ROTL placement

and adding more Prison Recruiters, bringing the total inside Job team to 14 people, including l0 votunteers.

Cholrs Beat tni| Time:

Area tvlanagers, our Midlands Cluster Is run by Salfy Debiage who Is based In Birmingham. Rachel Mace

oversees our Kent orison relationships in addition to her central role,

Musicians', Thfs last ffnanc!al year has been very challenging for our team of rnusiclans, As freeiance session

workers they have all had to find alternative sources of Income and rannot easgy drop those jobs to come back

to lead a prison chofr, However, wfth Head of Musie, Pete Churchill, and IYID Clara Considlne in Kent, the teams

have been rebuilt Our new team members are already makfng an fmpact as choir. restart and we contfnue to
recruit further Musfcal Directors particularly those skilled at working with our under 22 demographic in young

OHandar institutions,

Volunteers:

Yofunteerfng opportunities have been lfmlted during this last ffnanctal year with tight controls on prison

vtsftors. However, we are grateful to the imagfnatfve alternatfve support pe~pie have provtded. Particular

thanks go to our Reconciliation Ambassador, Elttabeth Jfmenes, who continues to champion Beating Time

tticough the media as part of her wider mission on forgiveness, to our donor Jon Hayes who has prcvided his
5*2-0 coaching expertise to the women of HMP East Sutton Park and to Sfrnon Albrlghton at KPMG who has
supported and mentored one of our former Prison Recruiters to a management-level job following his release
earlier this year as wett as hosting our vvest Mldlarids regional prisons and employers event, Yvhitst we save

norn]nal bursarfes for our prison Recruiters, they are, in reality, volunteers and the eriglne of Inside Job.

FINANCIAl REVIEW

Gofng Concern; The Trustees are pleased to report that Beattng Time continues as a going concern.

Reserves and cash; The Charity's policy remains to hofd unrestricted reserves eefufvalent to three months'
runnfng costs from time to time, The Trustees keep this policy under regutar review and in deterrninlng the
level have regard to the known current and future obiigatfons of the Charity, the speciiied purposes of the
restricted funds, anticipated multi-year funding grants, prison contracts and the funding climate.
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As at the year-erd we had Ei26,062 cash Ih tha bank hand total net a&Aats of glgg, ggt.

Of these reserves;

~ 663,970 was restricted
~ 6124,381 was unrestricted

The Trustees confirm that this eomplies with the current reserves policy.

V/e reported last year that Reserves (and In particular, Restricted Reserves} remained higher then anticipated

as covld had prevented spending on ongoing protects, yve are pleased to update that these Reserves have

been reduced as planned - put to good use developing and delivering inside lob.

Funding, 'Ne have two principal sources of funding - charitable donors and prison contracts.

Donors currently contribute c71% of the Charity's income. For the financial year to 30 April 2022 we have

received:

~ Foundations. 81SG, 867
~ Individuals (plus gift aid} f20,312

Our ma}or donors (610,000 and above} were:

The Brornley Trust

Colyer-Fergusson Charitable Trust

Henry Gtdfield Trust

Swlre Charitable Tru t
KPM6
Tudor Trust
A g Charitable Trust

The QIeavers Company Benevolent Fund

The Inglts Family

THe phllfips Family

yve wish to thank all our funders and those who donate considerable amounts of thetr time to support 9eating
Time's work.

impact of Covid on Finances: As the Trustees envisaged in last year's report, the inability to deliver CBT and
UpStart has impacted stgntficantty on the Charity's choir. focused fundraising and income from prisons for'

2021/22. . HMPPS has withdrawn or amended contracts and deferred retendering until there was greater
certatnty around the return of group activities. As stated in our last reoort the reduction in prison income was
c,&7S,000.

However, we are pleased to report that the start of 2022/23 ls seeing the OPS retenders corning through, for
Inside lob, Choirs and hearteningly for creative activittes beyond weekly choir. The restart of Cholrs has aiso
meant new funding applications can be submitted for this programme, The first donation has been received
from The National Lottery Awards for Ali Prograrnrne.

The Trustees rematn confident that income will return once prisons re-open fully: our relationships with
prisons and funders continue to be strong.
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statement of Trustees' Responsfblfitfes

The trustees ere responsible for preparing the trustees' report and the financfal statements ln accordance with

the United Kingdom Accounting standards IUnlted Kingdom Generaffy Accepted Accountfng Practice) and

appilcable law and regulations,

The faw applfcabfe to charities requires the trustees to prepare financial statements for each financial year

whfch give a true and fair view of thestate of affairs of the charity and of the Incomfng resources and

applfcation of resources of the charity for that perfod, In preparing these financial statements, the trustees are

required to;

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charltfes SQRP„

make judgements and estimates that are reasonable and prudent, '

~ state whether applicable accountfng standards, have been followed, subject to any material departures

disclosed and effpfafned fn the finandal statements; and

prepare the financial statements on the going concern basis unless it Is inappropriate to presume that the

charity will continue fn business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accur'acy at

any time the financial position of the charity and enable them to ensur'e that the ftnancia! statements comply

with the Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the provisions of
the constitution. The trustees are also responsible for safeguarding the assets of the charity and hence for

taking reasonable stops for the prevention and detection of fraud and other Irregularities.

The annual report was approved by the trustees of the charity on. P... P I. ,A-. and signed on its behalf by:

Sy~
Elenf Sftordfskf (On Behalf of the Tiusteesi
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independent ExatTIfner's Report to the trustees of Beating Time

I report to the charity trustees on my examination of the accounts of the char'ity for the year ended 30 April
2022 which comprise the Statement of FlnanClai ActiyitfeS, the Balance Sheet and related notes.

This report Is made solely to the charity's trustees, as 8 body, In ucrordu&ice with s«etfor& 145 of the Charftlcs
Act 2911, fvty wo&"k has been undertaken so that I might state to the charity's trustees those matters I 8m
requfred to state to them fn this report and for no other purpose, To the f'ullest extent permitted by law, I do
not accept or assume responsibility to anyone other than the charity and the charity's trustees as a body, for
my work, for this report, or fo the opinions I have formed.

Responsfbflfties and basis of reF&o*

As the charity trustee» of Beatfng Time you are re»pon»lble for the preparation of the aeeounts fn accordance
with the requirements of the Charities Act 2011 {'the Act'},

I rcport In respect of my c«arr&fnatfon of the Dcattr«&t Time's a««ounts carried out under sc«tfor& i45 of the 2611
Act and in carrying out my examfnation I have followed afi the applicable Ofrectfons gfven by the Charity
commission under section 145{5){b) of the Aet,

Ar& Independent examlnatfon docs not involve gathering all the evidence that would be required in an audit
and consequently does not cover ali the matters that an auditor considers in gfving their opinion on the
flnunefuf statements. The plunnfng and conduct of un audit goes beyond the limited assurance that an
independent examination can provide. Consequently I express no oofnfon as to whether the financial
statements present a 'true and fair' vfew and my report Is ifmfted to those specific mutters set out ln the
independent examiner's statement,

independent exarnfner's statement

Since Beatfng Yfme's gross income exceeded 6250,006 your examiner must be a member of a body listed fn
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a
member of ICAL', which is one of the Ifsted bodies,

I have completed my examination. I confirm that no material matterS have come to my atteniion fn conneetfon
with the examination giving me cause to believe that fn any material respect,

1, accounting records were not kept In respect of Beating Time as requfred by sectfon 130 of the Act; or
2, the flr&anefaf statam«&nts do not accord with th««&a records, ' or

3, the financial statemehts do not comply wfth the accounting requlrernents concerning the Form and
content of accounts set out in the charities {Accounts and Reports} Itegufatfohs 2008 other than any
requirement that the accounts gfva a 'true and fair view& whlrh is not «r«utter «onsfdered as part of un
independent examination,

I have no corfeernS and have ome across no other matters iri connection with the & xarr&fnatfon to Whichattentio'n should be drawn
"

this report in order to enable a proper understundfng of the accounts to be
reached,

/ »'~
IIIII ~ IIpi III ~11RI (II

Timothy Sullivan FCA

Field Sullivan Limited
70 Royal Hill

GreenWlch

SE10 gRF

oate:„+„„P,.%Z.„..„
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Heating Time

Notes to the Finanf. ial Statements for the Year Ended 30 April 2022

1 Charity status

The charity is domlrlled fn England and Wales.

The addres~ of fts registered office ls;

Unit 1,29, 9-11Gunnery Terrace, Cornwallis Road

Royal Arsenal

9/oofvglch

London

SUB 6AV

2 Accounting policies

Statement Df compliance
The Rnanciaf statements have been prepared in accordance with Accounting and Reporting by Charities;
statement of Recornrnended Praetfce applicable to charities preparing their accounts fn accordance wfth the
Ffnancial Reporting Standard applicable ln the UK and Republic of ireland (FRS 102) (effective 1 January 2019)-
(charities sciRP (FRs 102}- second edition october 2019},the Financial Reporting standard applfcable fn the
UK and Republic of Iceland (FRS 102), They also comply with the Companies Act 2006 and Charities Act 2011,

Basis of preparation

Beating Time meets the definition of a public benefit entfty under FRS 102. The accountS (financial statements)
have been prepared uncfer the hfstorfcal cost convention with items recognised at cost or transactfon value
unfess otherwise stated in the relevant note(s) to these accounts,

Exemptfon from prep ar fng a cash flow statement
The charity opted to early adopt Bulletin 1 published or 2 February 2016 and have therefore not lnrluded a
cash flow statement ln these Rnancfal statements.

Going concern

The trustees ronslder that there are no rnaterfal uncertainties about the charity's ffbfffty to continue as a going
concern.

Page 15



Besting Time

Notes to the Finencial Staternerfts for the Year Ended 30 April 202Z

fudgements and key sources af estimation uncertafnty

ln the appgcatlon af the charity's accounting poHcies, the trustees are requIred to make Judgements, estimates

cnd omumptfarw cbcut the carrying amount cf c»»et» ond lfcbfgtlc» thct ore not rccriily apparent from other

sources, The estimates and associated assumptions are ha~ed on hlstoricaf experience and other fartors that

are considered to be relevant, Actual results may differ I'rom these estimates,

The estimates and .underlying assumptions are reviewed on an ongaing basis. Aevi»fans to accounting

eStlrnateS are IeCOgnlSed In the PeriOdS ln Whiah the eStfrnate IS reViaed Where rCViSlanS affeatS Only that

period, or In the period ot the revision and future periods where the revisions affects both current ar d future

perfpds,

Income and endowments

Voluntary income including donations, gffts, legaoes and grants that provide core funding or are of a general

nature fs recognised when the charity has entitlerncnt to the frIcorne, ft is probable that the income will be

received and the amount can bc measured with sufficient regabgity,

Oanatlons and legacies

Danatfans and tcgacfes are recognised an a receivable basfs when receipt fs probable and the amount can be

reliably measured,

Dejerrecf income

Oeferred income represents amounts recefved for future perfods and ls released ta Incoming resources fn the

periad for which, it has been recefved. Such Income Is only deferred when;

- The donor specifics that the grant or donation must only be used in future accounting perlodsi or
- The donor has Imposed conditions which must bc mct bcfarc the char fty has uncondltlanci cntlticmcnt,

investmen0 income

Intcre»t an funda held cn dapa»ft la Included when receivable and the amount can be measured rcHably by the

charity, this ls norrnaHy upon notification of the interest paid or payable by the bank, Dividends are recognised

once the dividend has been declared and notfffcatfon has been recefved of the dividend due,

Expenditure

AH expenditure ls recognised once there fs a legal or canstructfve obligation ta that expenditure, It ls probable
settlement is requIred and the amount can ba measured raHably. Ail ca»t» are cHacatad tc the applicable
expenditure heading that aggregate slrnHar casts to that category. Vlhere casts cannot be directly attr'ibuted ta
partfcular headings they have been aHacated on a basis consistent with the use af resources, wfth ccntraf staff
costs allocated on the basis of time spent, and depreciation charges allocated an the portion of the asset's use.
Other support casts are allocated based on the spread of staff costs,

Charitable activities

Charitable expenditure comprises those casts incurred by the charity ln the delivery of its activities and
services for its benelfclarles. It includes beth costs that can be allocated directly to such activities and those
casts af an fndirect nature necessary ta support them,



Beating TifYfe

Notes to the Firfarfcfal Statements for the Year Ended 30 April 2022

Supportcosts

Support costs fnclude central functions and have been allocai«d to activity cost categories on a basis

consistent with the use of resources, for example, allocating property costs by floor areas, or per capita, staff

costs by the time spent and other costs by their usage.

Governance costs

These Include the costs attributable to the charity's compliance wfth constitutional and statutory

requirements, including audit, strategfc management and trustees's meetings and reimbursed expenses,

Yaxatlon

The charity Is consfdered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act ZU10 and

therefore ft meets the deAnitlon of' a charitable company for UK corporation tax purposes, Accordingly, the
charity fs potentially exempt from taxation in respect of Income or capftal gains recefved within categories
covered by chapter 3 Part 11 of the corporation T'ax Act zoID or section 256 of the Taxation of chargeable
Gains Act 199z, to the extent that such Income e r gains are applied exclusively to charitable purposes,

Tangible fixed assets
individual Axed assets costfng PS',CG or more are initially recorded at cost,

Depreciation and amortfsation

Depreciation ls provfded on tangible fixeel asset» se as to virfte off the cost or valuation, less any estimated
residual value, over thefr expected useful economfc Iff«as follows:

Asset class

Computer equipment

Depreciation method and rate

25% stra fght line

Research and development

Research and development expenditure fs wrftten off as fncurred.

current asset investments

Curr«nt asset investments are included at the lower of cost and net realfsable value j market value,

Trade debtors

Trade debtors are amounts due from customers for merchandise sofd or services performed in the ordinary
course of busfness,

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised
cost usfng the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors fs established when there Is oblectlve evidence that the charity vvlll nat be able to collect all amounts
due according to the origirial terms of the receivables.

Page 'l7



Beating Time

Notes to the Financial Statements for the Year Ended 30 April 202Z

Cash and cash equivalents

Cash and cash equfvalents cowprlse cash on hand and caff deposit:, ano other snoit-term hfgliIy liquid

fnvestrnents that are readily convertfbie to a known amount of cash and are subject to an insignificant risk of

change in value,

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired ln the ordinary course of

business from suppliers, Accounts payavfe are classified as rurrent liabilities If the docs not have an

unconditional right, at the end of the reporting period, to defer' settfernent of the creditor for at least twelve

months after the reporting date. If there ls an uncondltlonaf right to defer settlement for at least twelve

months after the reporting date, they are presented as non-current liabilities,

Trade creditors are recognised fnftiaffy at the tnansactlon price and subsequently measured at arnortlsed cost

using the effective interest method,

Fund structure

Unrestrfcted fhr&me furlds are general funds that are available for use at the trustees's discretion in

furtherance of the objectives of the charfty.

Restricted income funds are those donated for use In a particular area or for speriflc purposes, the use of

which fs restricted to that area or purpose,

Pensions and other post retfrewent obligations

The charity operates a defined contribution pension scheme whfch is a pehsfon plan under which fixed

contributions are pafd Into a pension fund and the charity has no legal or constructfve obligation to pay further

contributions even ff the fund does not hold sufflcfent assets to pay all employees the benefits relating to

employee servfce in the current and prior periods,

Contrfbutlons to defined contribution plans are recognised in the statement of Flnahcfal Actlvftfes when they

are due. If contribution payments exceed the contribution due for servfce, the excess ls recognfsed as a

prepayment.

8 InCOrne from dOhatfOns and fegaCfeS

Donations and legacies;

Donations fram foundations

Donations frow individuals

Gift aid recfafrned

Unrestricted
funds

General

95,000

1,5,185
5,127

115,312

Restr icted
funds

63,9j7

63,667

Total
2022

158,667

15,185
5,127

Totaf
2021

8

160,090

19,882

15,319



Ef&BNAg TIAl8

Notes to the F(rtsrtciai Statements for the Year Ended 30 Apr(l 2022

4 fncorne from charitable activities

Prisons

Contractual income

Unrestricted

General

61,303

10,000

71,303

Total

2,022

61,303

10,000

71„393

Total

2021

60,232

10,000

5 investment income

income from dividends,

Dividends receivable fram other lfsted fnvestments

Interest receivable and similar income;

interest receivable on bank deposits

Unrestricted
funds

General
f

1,101

Total
2022

E

Totai
2821

8 Expenditure on charitable actfvWes

Musical dfroctont

inside Job (1)
itestart/Upstart

Fundrafsfng costs

Charitable donatfons

A Fairer Chance (2}
Bursarfes (3}
Support Manager

lT deVefoprnent

Support costs

Total

2022
f.

O,o3

25, 115

1,000

13,030

11,260

15&834

232,851

12,830

16,272

3,588

15,700

2,880
114,206

310,102 N6, 185



Beatfng Tlute

Notes to the Ffnznciaf StatefTferits for the Year Ended 30 APril 2022

Notes to expenditure on chai'(table ac5tflties

(tj Thfs relates to expendfture on the Insfde lob prograrnrne (excluding salarfes (see note 9, staff costs},

donations to A Fairer chance and burserfes} as roffows:

- Recruiter trafnfng/development 6,505
- Rent and rates5, 922
-Cernputor software and maintenance 2,pic
- Printing, postage and stationery 1,555
- Sundries 3,51'7
- Trayel and subsistence 5,302

Total 25,115

(Z) This relates to our charttnbie donation to CIC, A, Fairer Chance es part of the dcfivcry of our charitable

actfvftles through Inside lob at HMP East Sutton Park.

(3}A bursary of 660/week ls set asfde for each IJ Internal recrufter (our peer workers in prison), It fs paid on
release or on transfer to the open estate,

Page ZO



Beatirfg Time

Notes to the Financial Maternertts for the Year Ended 30 April ZO22

7 Analysis of governance and support costs

Staff costs

vvagas and salaries

social securfty costs

Pensfon costs

Rent and rates

insurance

Telephone and internet

Bookkeeping and a drn fnistra tion

Computer software and maintenance

printing, postage and stationery

Trade subscrfptlons

5undrfes

cost or trustee fneetlngs

Transfer of donation

Travel and subsistence

Advertising

Staff entertafning

independent examination

Bank charges

Qeprecfation of office ecfufprnent

Trafnfng

Recruitment

Total
2022

174,887

13,493

2,018

10,762

617

6,143

6,515

1,143

260

1,800

l)161

339

2,076

147

6,029

2,027

2 370

232,651

Total
202i

f

72,425

3)845

4'22

587

217

18,002

4,826

994

92

1,095

2,004

103

3,628

638

4,500



Beating Tlrrte

Notes to the F(nano(e( Statements for the Year Ended 30 April 2022

8 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneratfon from the char fty during

the year,

No trustees have recefved any reimbursed expenses or any other benefits from the char'ity during the 'year,

9 Staff costs

The aggregate payroll costs were as follows;

Staff costs during the year were:

Wages and salarfes

Social «ecurlty costs

Pension costs

2022
f

174,887

13(493

2,018

19Q(398

2021

72,425

3)845

422

76,692

The monthly average number of persons (Including senior management / leadership team) employed by the

charity during the year expressed as full time equivalents was as follows:

2022
No

charltaufe actlvnfes

No employee received emoluments of more than EGQ, XO during the year

The total employee benefits of the key management personnel of the charfty were 643,489 (ZI21- 8&5,145I.

Administration

The staff cost was incurred fn the delivery of different
frontllne projects as well as day*to. day administratfon 87,480
and development

Total

84,474 190,398

Kent Hub inside Job

Note'. cBT staH costs were incurred through freelance session workers - see Musical Dfrectors (E9,cf32j and
support Manager (%15,834j in note 6 of the accounts —and so are not included in the aggregate payroll costs.

16 Taxation

The charity fs a registered charity and fs therefore exempt from taxatfon,
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Beating Time

Nates 'to the Financial Maternents for the Year Ended 30 April 2022

11 Tangibl» fbed»ss»ts

Furnltur» and

equipment Total

E

At 1 May 2021

Addltlor&s

12,114

12,004

12,114
12,00&&

At 30 April 2022

0»pr»elation

At 1 May 2021

Charge for the year

At 30 April 2022

Net book value

At 30 April 2022

At 30 April 2021

24,118 24, 118

6,308

6,029

12,337 12,337

&1,791 1&,7K

5,806 5,806

Trade debtors

pre payments

Accrued income

Other det&tora

1&908

358

4,063

4,546

11,655

1,918

63,397

15,319

92, 2&&8



Beating Time

Nqtes to the F frfancial Staterytertts for the Year Ertded 30 April 2022

13 Current asset investments

Somero Enterprfses fnc.

2022

66,336

14 creclitors: amounts feffing due wfthfn one year'

Other taxatfon and social security

Other creditors

Accruafs

Deferred fncome

3,985

855

1,956

1,585

294

1,824

10,000

13,683

Deferred income at 1 May 2021

Amounts released from prevfous per[ods

Deferred income at year end

10,000 14&638

110.0Ãl l6.6661

10,000

15 Pension end other schemes

Defined contribution pension scheme

The charity operates a deffned contrfbutfon pensfon scheme. The pension cost charge for the year represents
contributions payable by the charity to the scheme and amounted to 82,018 (2021- 6422I,



Beating Time

Notes to the Financial Statements for the Year Ended 30 April 2Q22

16 Funds

Current period

Halance at 1 Incornlng

IVley 2021 resources
Resources
expended Transfers

Balance at
30 April

2022

Unrestricted funds

c9enerol

Unrestricted funds 105,420 1e7,716 (220,755} 52,000 124,381

Restricted funds

Henry Oldfield Trust

Edward Cadbury Charitable

Trust

Swire Charitable Trust

Didyrnus

Wharfedale Foundation

The Colyer-Fergusson
Charitable Trust

Henry Oldfield Trust

Mrj Hayes

The Brook Trust

Hifden Charitable Trust

The Michael g6 Shirley Hunt

Charitable Trust

Marsh Christian Trust

The Clothworkers

Foundation

Mr g6 Mrs Andrew Phillips

Charles Hayward

Foundation

Baring Foundation

The Neavers Company
Benevolent Fund

GfL Charitable Trust

2,798

17,646

2,000

1,BOO

1B,676

24, 644

50,000

4,120

8,000

(10,875)

20,000 (37,646)

(1,800)

(2B,247)

(S,500)

(4,120)

(513)

10,OOG (10,000)

5,0C6

(2,000)

(50,000)

2,798

12,429

24,644

6,667

1/50
400

7,6B7

5,000

Total restricted funds 148,983 63,663 ~96,630 ~52,000I 63.910

Total funds 353,303 351,363 (313'l35l
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Beat, tng Time

Notes to the Financiai Statements for the Year Ended 30 April 20Z2

Previous period

Bafance at 1
May 2020

incoming
resources

Resources Balance at 30
expended April 20M.

Unrestricted funds

Ge her're

Unrestricted funds

Restrfcted

Henry Gldf laid Trust

Edward Cadbury Charitable Trust

Swfre Charitable Tru=t

Berkeley Foundation

Dfdyrnus

Mfharfedafe Foundation

The Colyer-Fergusson Charitable

Trust

Henry Ofdffefd Trust

Mr J Hayes

Peopfe's Postcod~ Lottery

The VIoodward Charitable Trust

The Brook Trust

Hllden Charitable frus't

The Michael fk Shfrfey Hunt
Charitable Tru t

Marsh Christian Trust

The Clothworkers Foundatfon

Mr 8. Mrs Andrew Phgllps

Jfll Franklin Trust

Clink s

Charles Hayward Foundatforf

Baring Foundation

Total restricted funds

2„798

4,034

5,400

2,000

1,800

1,710

24,644

3,500

10,607

500

5,000

2,595

137,625

55,500

31,000

7„000
7,000

8,000

128,500

(69,187)

(44,627)

(6@88)

{5,4oo)

(14,0hl)

{3,500)

(10,607)

{500}

(1,500)

(402)

(16Q)

{7,000)

(2,880)

(96,998)

105,420

10,873

2,798

17,646

2,000

1',678

24,644

3,500

2,595

1,750

400

4,120

8,000

143,983

Total funds 154,463 266,125 {166,185) 254,403



Beat:irfis, Time

Notes to the Ffnaftcial Staternertts for the Yea&' Ertdel 30 Aprli 2022

The specfffc purposes far which the restricted funds are ta be applied are as follows, '

Henry Qfdffefd Trust: For Salaries and the Chofrs Beating Time (CBT) Programme at HMP Mafdstone,

Edward Cadbury Charitable Trust'. For CBT to support mental health,

SWire Charitable TruSt; FOr all prOgrammeS SuppOr ting yaung peaple at, HMP Yol BrfnSfard,

Yyharfedafe: For CBT at HMP yyakefield, bonated to Music ln Prison:" work at HMP Yyakefiefd with funders'

consent
Cofyer-Fergusson Charitable Trust; For all pragrammes fn Kent prisons,

Henry OfdAeld Trust'. For Gran'ts to be awarded to qualifying participants on the UpStart Programme,

Ml l Hayes; Far all programmes in HMP YOI East Sutton Park,

The Brook Trust, For all pragrammes ln Kent prisons.

Hifdcn Charitable Trust: For Family Events as part of the CBT Prograrnrne,

The Michael & Shfrley Hunt Charitable Trust: For Family Event as part of the CBT Programme,
Marsh Christian Trust'. For Family' Events as part of the CBT Pragramme,

The Cfothworkers' Foundation: For instruments and musical ecfufpment for a mobile recording studio,

Charles Hayward Foundation; For the Inside lob (il) Programme.
Baring Faundatfon'. For the CRT Programme to support mental health.

The weavers' campany Benevolent Fund, For the fJ Programme,
The G, I,L. charitable Trust: For the U programme towards bursaries for the Internal ftecrulters (peer workers In

prisons},

Funder

Henry Oldfield Trust X

Edward Cadbury X

Charitable Trurt

Swire Charitable Trust

Colyer-Fergusson
Charitable Trust

Henry 0fdfield Trust

Mr l Hayes

The Greek Tru:t

Milden Charitable X

Trust

The Mfchael & Shiriey X

Hunt Charitable Trust

Marsh Christian Trust X

Inside
lob

Kent Mfdlands Other/Notes

Salaries (not region
specific) MMP Maidstone

Chofr

Mental Health

Young People (HMP YQI

Brfnsford/swfnfen Hall)

HMP Ofakefleld

{donated to Music In

Prfsons for a project In

Wekeffeld)

Upstart Grants

Mlv1P East Sutton Park

Family bays

FaAllfy Days

Family Days



8eatfrift Tfme

Notes to the Ffrianefal Statements for the Year Ended 30 Aprff 202Z

'rhe CIothworker's'

FOundatlon

Charles Hayward

Foundation

Baring Foundation

The Vleavers

Company Benevolent

Fund

The G, I.L, Charitable

Trust

instruments/Musical

Equip ment

Mental Health

Bur»aries for Inside Job
Interrl a I ftecrlj f ters

Transfers from Restricted to Unrestricted Funds

The charity has transferred donations from two funders from restricted to unrestricted funds,

- eZ„OUO received from Didyrnus fn financial year 2oi&-70 for a new singing group In Hivlr' Vyakefleld. Due to a

combination of unfortunate events —a change staff at the prison; serious illness of the Music Dirertor; and
then Covid —the project has not taken place, HaVing reported to the funder Including asking lf the funds should
be returned, the Charity has not been Instructed to return the funds. It has therefore opted to release the
funds for unrestricted use.

- E50,000 from Mr 8 Mrs Phillip», vvhen the charity was notified originally of the Intention to donate, the funds
were to be restricted to salaries, The owed donation was shown in the 2020j21 accounts accordingly as
restricted, That donation was fulfilled In 2021/22 by Mrs Phillips making a gift of (somero) shares, The deed of
gift Is unrestricted and accordingly the sum of 6%,IX0 ls shown as a transf~r ln the breakdown of funds,

Page 2S



Eteatlng Time

Notes to the Financial Statements for the Year Ended 30 April 2022

1/ Anafysfs of net assets betvveen funds

Current period

Tangible Axed assets

Current assets

Current ffablllties

Total net acrete

Unrestricted
General

11,781

119,396

(6,796

1A, 381

ttestrtcted

8

63,970

63,970

Total funds

11,781

183,366

(6,796}

Unrestricted
General Restricted Total funds

Previous perfod

Tangible Axed assets

Current assets

Current l fab tilt fes

Total net assets

D COND 'L9

S,BO6

13,3,297

(18,688}

148,983

5,806

262,280

(13,683}

254,403

The charity's servfces have continued ko be aft'ected by the outbreak af Covid19 throughout this ffnancial year.
From APrtt 202% there was a gradual rotaxatlon of rastrtottona tn Prtsort«which a!lowed us to devolop and grow
Inside Job. However, group activities such as choir continued to be prohtblted. We expected to see close to
normal service returntng to at least half of our prisons by the end of the calendar year and 3 chotrs returned
brleAy, However, HMpp5 reimposed full lockdown measures due to Omicron fn January 2022, Restrfcttons
started to lift (to varying levefs fn different prisons) during April 2622, At the date of the stgnfng of these
accounts 7 choirs ace back sfnglng tn 6 prisons, Staff shortages and reduced regfmes are stttt preventfng us
frem getting the go ahead fn all the prisons ln whfch we work, Throughout this itme, Beating Time has
provided alternative services whe«permitted to do so, We are confident chat we wtll resume all work (and
continue to find new opportuntttes} and prisons end funders rernafn supportive, Mle continue to add new
prison rata tlonshtps - double the number we had pre-Covfd,

pape VQ


