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Front cover: Photograph, used with. permission. from, Alberto Gonzalez

Alberto was a jewellery photographer for auction house Christies,
when he became addicted to drugs and was sentenced to 6
years in prison for drug-related offences. We met him in 2017 in
HMP Maidstone. Suffering from poor mental health, he joined
choir becoming its champion. When he left prison, we found him
a job with Snappy Snaps, a Timpson company. He joined a local

JOB STARTS NEW CHOIR
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rebuilt his career, securing a post at a major Mayfair jeweller. He
was an invaluable member of the Board of Trustees of Beating
Time from 2019 to 2024. He remains a friend and big inspiration

to all of us.
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HELPING PEOPLE PUT
PRISON BEHIND THEM

The overview of the 2024/25 financial year
is set out in the Trustees’ Annual Report.
But | wanted to reflect on the last 12
months; a period of transition with our first
change of the charity’s senior management
since its inception and my own move from
CEQ of the Charity | founded some 11
years ago, to a trustee, then, at the close of
the financial year 2024/25, its Chair.

Management changes are always
challenging, and their impact is greater in a
small organisation. Beating Time's last year
has been no different, with perhaps more
than its fair share of hurdles (internal and
external). | have given some flavour of these
below, along with celebrating the numerous
successes. Throughout, the Charity has
continued to support its singers, find
Candidates work and maintain and grow its it
prison community and funder relationships. & B 1&" -
We are all looking forward, during 2026, to Gl gy | = . INSIDE
continuing to realise our vision and making : :
more positive impact on the lives of people
serving sentences.

rukﬁank

Right: Jon walking 100 miles home after release
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WE ARE

Beating Time is an award-winning charity
whose mission is to help imprisoned
people survive their sentence and thrive
on release.

We run two different, but complementary
programmes:

e Choirs Beating Time (CBT) uses weekly
group singing to improve mental health.
For over a decade, CBT has helped
people retain a sense of self and social
inclusion in prison.

¢ [nside Job, launched in 2021, is a
peer-led employment programme that
supports people towards the end of
their sentence to prepare for work and
helps them secure employment and
training on release.

We work across 13 prisons and from three

hubs in the community in Birmingham,
London and (in partnership) Newcastle.

By supporting people both inside and
outside prison, we instigate real change
and make it stick.

At the heart of Beating Time is the belief
that everyone in prison — regardless of
age, offence, sentence length, release
date, physical or mental health — should
have access to meaningful programmes
which help them cope with the present
and plan for a better future. We believe
in the transformative power of creativity
and community in custody, but we also
believe in personal responsibility, taking
opportunity and fulfilling potential.

WHERE WE OPERATE

HMPF Morthumberiand

HMP Durham

HMP Holme House

HMP Fosse Way

HMEYOI Swinfen Hall,
HWMPYOI Stoke Heath

HMPYOH Isis

IMP Featherstone

HMP Birmingham
HMP Hewell
HMP High Dowr

=i
: HMP Swaleside
HMP Maidstone

Key: Inside Job Choirs Beating Time Both programmes
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Let me open with a truth that cannot be
repeated often enough: crime continues to
fall, even though around 70% of the public
believes it is rising. Crime is one of the
most misunderstood and misrepresented
aspects of our society.

The offence rate per 1,000 people stood
at 87 in March 2025, compared with 111
in 2002". The ONS Severity Score, which
weights offences by typical sentence
length to estimate how dangerous our
society really is, has returned to its 2002
level of 16 per 1,000 people, after falling
dramatically in the intervening years.

Yet, during that same period, average
sentence lengths rose by 86%
(Sentencing Academy). In other words,
serious violence has fallen, but we are
punishing more harshly than ever.

We are, by almost every measure, safer
than we have ever been. Our tolerance
for violence has collapsed. We no longer
accept hitting children, bullying in schools
or in the workplace. We live in a cashless
society. CCTV, smart doorbells and nanny
cams are ubiquitous. These changes,
amongst others, have reduced the crime
we once saw On our streets.

1ONS Crime Severity Score, 9 December 2025

Much of today’s crime happens largely
behind closed doors — violence against
women and girls, sexual offences, and
online fraud. As one Chief Constable
told a conference | attended recently,
‘Bobbies on the beat are not the answer
to modern crime”.

It remains a stark fact that you are 10
times more likely to go to prison if you are
poor. The likelihood is even higher if you
are mentally ill, neurodivergent, illiterate,
homeless or care-experienced. For some
of our poorest communities, prison has
become a tragic rite of passage. For
politicians, it remains a crude shorthand
for a tough stance on crime. For much of
the public, it is still vastly overestimated
in terms of both living conditions and
effectiveness.

Prison is necessary — to punish and to
protect. It is also deeply inefficient and
increasingly misused.

Last year, we noted that despite record
numbers of people in prison (the
highest rate in Western Europe), the UK
Government is building 20,000 new
prison places (5 years behind schedule)
at a cost of £10bn (100% over budget).
But there were reasons to be hopeful:
the prison population was 3,500 smaller,
James Timpson was Minister of State for
Prisons, and David Gauke was chairing an
independent sentencing review.

More than 30,000 people in prison are not
serving a sentence at all — they are either
waiting for trial or have been recalled,
often for minor technical breaches of
licence conditions.

PRISON POPULATION

PRISONERS ON REMAND

PRISONERS ON RECALL

CROWN COURT BACKLOG

PROBATION CASELOAD

2 Ministry of Justice (2026) Justice in numbers. Available at: Justice in numbers (Accessed: 24 February 2026).

¢ Ministry of Justice (2025) Offender management statistics quarterly: July to September 2024. Available at: Offender management statistics quarterly:

July to September 2024 (Accessed: 24 February 2026).

“ Ministry of Justice (2025) Offender management statistics quarterly: April to June 2025. Available at: Offender management statistics quarterly:

April to June 2025 (Accessed: 24 February 2026).

2 Ministry of Justice (2026) Justice in numbers. Available at: Justice in numbers (Accessed: 24 February 2026).

6 Ibid.
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THE STATE UF PI.AY continued

We are not looking at a crime problem,
we are looking at systems and policy
failure. Nearly 40,000 people have been
released under Early Release Schemes
since September 2024. These Schemes
have not reduced the prison population.
Instead, they have destabilised prison
regimes, overwhelmed probation services
and created chaos both for prison staff and

people trying to rebuild their lives on release.

The money and effort invested would have
achieved far greater impact if it had been
directed toward interventions with proven,
long-term outcomes.

The solutions are not a secret.
Government already knows what to do:

e Use electronic monitoring and
community sentences for lower risk
offences.

Reverse sentence inflation.
Properly resource the courts.

Make licence conditions proportionate
and realistic.

Listen to prison governors, probation
leaders and judges.

Implement the recommendations in the
reports the Government commissions

at taxpayers’ expense.

As David Gauke made clear in the
Independent Sentencing Review,” a step-
change will only come when Government

‘Integrated Offender Management...
requires...specialist support from
Charities." He recommends
“increasing funding, expanding
local commissioning and improving
data sharing, as well as scaling up
local examples of good practice.

- David Gauke,
Independent Sentencing Review

properly recognises and resources
not-for-profit organisations that are crucial
to delivering community-centred justice
and helping people who have resorted to
crime make long-term change.®

Small and mid-sized charities are

hugely impactful, more trusted and, we
believe, more cost-effective than publicly
commissioned services. We are effective
because we must be. Donors demand real
change. We do not have money to waste.
We do not deliver one-size-fits-all services
that fit no one. And, unlike probation, we
do not have conflicted mandates around
enforcement and risk management.

True, prison charities do not operate “at
scale” (sadly, we cannot afford to). But
nothing delivered “at scale” is still nothing
— look at the Early Release Schemes!
Meanwhile Beating Time and our partner,
The Recruitment Junction put 400+ people
into work this year, reducing the number of
people recalled to jail and reoffending.

4 Independent Sentencing Review, Final Report and Proposals for Reform (Ministry of Justice, 22nd May 2025

& Independent Sentencing Review, Final report and proposals for reform (Ministry of Justice, 22 May 2025) [p.116 ibid]
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OUR PROGRAMMES

Inside Job is designed and delivered
by people who are serving, or who
have served, custodial sentences. They
support their peers — our Candidates —
to prepare for work and secure
sustainable employment on release.

We believe that those closest to the problem
often hold the best solutions.

Inside Job began five years ago on a
single prison wing, with just two people:
one in custody (Jon) and one in the
community (me). From those beginnings,
it has grown into a proven, peer-led model
operating across multiple prisons.

We start by building confidence and
motivation while people are still in
custody. We then support them to create
a strong CV and a clear personal offence
disclosure letter. Once ready, they are
invited to monthly Interview Surgeries,
where real employers come into prison to
offer real opportunities.

Our Candidates face several and
overlapping barriers to employment. Many
lack confidence, formal qualifications,
stable housing, ID, or recent work
experience. Others are navigating trauma,
addiction, or the practical realities of
release after long sentences.

INSIDE JOB'S

/

\_

3 STEP MODEL
5

RECRUITERS

We train and pay people
serving their own sentences to
recruit Candidates and prepare

them for work.

/

)

/

\_

EMPLOYERS

We run focused Interview
Surgeries, taking one employer
into prison, every month, to
interview Candidates.

\

¢

/

SPEGIALIST
SUPPORT

On release, we fill in the
practical and emotional
potholes in the road to
employment before placing
Candidates into work.

J
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Support into paid work does not stop at
the prison gate. On release, we help with:

e travel and work clothes

e training and qualifications

e probation requirements

¢ |D and bank accounts

® navigating employer expectations

e confidence and belief

MEASURE

JOB STARTS

Whatever the barrier, we work alongside the
individual to remove it so that the opportunity
they have earned can become a job they
can sustain.

SINCE 2021

PRISON
INTERVIEW
SURGERIES

1JvdiNI 4N0

COMMUNITY
INTERVIEW
SURGERIES

PRISONS WITH
AN INSIDE JOB
DESK

2025 INSIDE JOB HIGHLIGHTS

HMPYOI Isis

HMPYOQI Isis has seen radical
improvement — 59 jobs have been secured
in the space of 12 months (Jan-Dec
2025). This is a significant achievement in
one of the most operationally challenging
establishments in the prison estate.

Running the Model in Isis is hard, given a
strict “keep apart” policy between wings
and a young population that lacks work
experience, education and training. In this
context, our outcomes in Isis represent a
major success for the Model.

HMP High Down

We continued to deliver on our strategy
to grow our London presence from one
to three prisons in three years. In January
2026, we opened a new Inside Job
operation in HMP High Down, with four
Peer Recruiters onboarded and holding
our first Interview Surgery.

We are targeting a third London prison
in 2026.

HMP Durham

The Recruitment Junction, our partner in the
North East, launched an Inside Job desk

in HMP Durham. Inside Job is now in three
prisons in the North East, strengthening its
regional footprint and continuing to build on
our successful partnership.

Community growth

In 2025, we doubled the number of
Community Interview Surgeries to support
both our growing number of work-ready
Candidates and the increase in referrals
we receive from Government agencies,

including Creating Future Opportunities
(CFQ), Probation and DWP.

Out of this, we have developed a pioneering
Reverse Mentoring Project, pairing leaders
from our employers with mentors who have
lived experience of the criminal justice
system, challenging traditional power
dynamics and assumptions. Honest, first-
hand conversations between those pairings
have deepened employers’ understanding
of barriers to employment, inspired more
inclusive second-chance hiring, and built
confidence and agency for mentors.

Top: Reverse MMW
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2025 CHALLENGES AND RESILIENCE

Operationally, our new Senior
Management Team have had a lot to
contend with this year.

The Inside Job West Midlands Team
disintegrated. Multiple people left over the
course of the year. In a four-person team,
that had significant consequences.

Jon Floyd, the co-founder of Inside Job,
and Liv have been heroic in their efforts
to keep servicing our three prisons

and Candidates in the West Midlands.
Crucially, they have bought us the time
to rebuild.

‘We've got a great, fully trained, new
team in the Midlands. Bex, Chloe and
Tiarna are running our 3 prisons. That
leaves me free to focus on employers
and opening up new opportunities for
Candidates and Lucia to help scale
and improve impact’ - Jon

I'm delighted to say, as of today
(February 2026), we have been joined
by four new team members. Under Jon’s
leadership in Birmingham, this marks a
renewed and resilient foundation for the
year ahead.

Below: Jcm, l_uaa, Bp/x, Tiarna and CMoe, our Midlands Team outside our Bmm'/ngmn Hub

BEATING
TIME

Home of the H%&'DE initiative

SUCCESS STORY

TR "

‘When | was released, within 24 hours
the support was there. | had been called,
offered a job interview, got some new
clothes and was given the second chance
I needed’ - Aysa

Above: Aysa, with Inside Job Community Consultants, Jem and Fatrick

Aysa was an Inside Job Recruiter in HMPYOI Isis. While in custody,
he helped organise an Interview Surgery in which he met one of our
employers, Oliver Connell & Sons.

On release in June 2025, we met him for a coffee. Although he’d found
some short-term work with a family member, he was clear about wanting
something more stable — a real career, not just a stopgap.

We invited him to take part in our ‘Fast Lane Day’ with Taylor
Woodrow, where he completed his Construction Site Certificate of
Safety and interviewed with several subcontractors. As a result, Aysa
received four job offers.

He accepted a position with Oliver Connell & Sons as a trainee
engineer and is now working towards starting their engineering

apprenticeship next year.

He regularly sends us photos from site. He’s thriving.
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SPOTLIGHT ON
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Since 2021, Inside Job Candidates
have been placed with over 400
different employers. This year, we
placed a strong focus on deepening
our existing relationships and creating
meaningful opportunities for the
people we support. Fifteen were
employed through just two of these
strengthened relationships alone.

In July 2024, Taylor Woodrow visited
HMPYOI Isis. A prison lockdown
meant interviews had to be conducted
through cell doors — yet even under
those conditions, two Candidates
secured job offers and moved straight
into work on release:

e Jahrome is now working as a
labourer on the Meridian Water
project for Taylor Woodrow.

¢ Horace secured a role with their
subcontractor Cognition as a
trainee quantity surveyor.

TAYLOR WOODROW
SUCCESS STORY

Below: Fast Lane Day mga/m'/wdm
collaboration with Ta,ylm‘ Woodrow

" o,/

A _ﬁf

This was followed by an Interview
Surgery in March 2025, focused on
opportunities at Meridian Water where
32 young men were interviewed. Five
Candidates stood out, but it was clear
that more support would be needed in
the community.

So, we and Taylor Woodrow developed
two “Fast Lane Days” for the best
Candidates, which included:

¢ Health & Safety training

e CITB testing

e Working at Height qualification

e full PPE provision

e interviews with 6 subcontractors

It was a major success, resulting in
nine job offers, five of which have
already become Job Starts.

‘Inside Job does not just support
prisoners; it changes the
trajectory of people’s lives, and

I am proud to play a part in that’

- Josh, Social Value Manager
at Taylor Woodrow

PERTEMPS
SUCGGESS STORY

The Chair of Pertemps attended a Reverse
Mentoring session, which fired her resolve
to promote our Candidates to Pertemps’
employer base.

Pertemps delivered three information
sessions at our West Midlands office in
Digbeth for 20 participants. These sessions
resulted in 12 job offers, with eight people
already in work.

GARY
SUCCESS STORY

We met Gary in HMP Birmingham. Born in
another country, he had no right-to-work
documents and faced significant barriers
to finding employment. Working closely
with his Peer Recruiter, he created a CV
and personal offence disclosure letter and
attended multiple Interview Surgeries while
still in prison, gaining both practical skills
and confidence.

On release, Gary attended a community-
based Surgery, where he was recruited by
Pertemps for a role at Boots.

Righi:@axryonﬂwﬂrsirmwuﬁgvf%shﬁ
aiPwﬁwn/pxs

‘I've been in jail my whole life,

but you lot have literally been the
only support I've ever felt whilst
being in and out of prison...

| just got my first pay slip’
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GITY & GUILDS ASSURED GOURSE

During 2025, we have rolled out our first-
of-its-kind Peer Recruiter training course,
the “Inside Job Employment Specialist
Course”, across HMPs Birmingham,
Durham, and Hewell, and HMPYOlI lsis.

Piloted at HMP Stoke Heath in 2024, the
programme sets a new standard for peer-
led employment support in and out of
prison. The 12 sessions equip participants
with the skills and confidence to support

our Candidates preparing for employment.

Key themes include Candidate selection,
understanding prison regimes, CV

and personal offence disclosure letter
writing, communication skills, employer
expectations, delivering Interview
Surgeries and removing barriers to work.
The Head of Education, Skills and Work
at HMPYOQI Isis, observed a session and
commented:

‘It effectively walks Recruiters
through barriers and shows how they
can help overcome them - a strong
example of curriculum meeting
resettlement needs’

At HMP Birmingham, one participant
reflected:

‘I would 100% encourage the prison
to keep this course going. It has

been life-changing, helping me
understand how | can get my life
back on track’

With a strong pipeline of trained
participants ready to step into Peer
Recruiter roles as releases occur, this
programme is embedding Inside Job
across our prisons and provides a solid
foundation to scale.

Below: Inside Job Feer Recruiters
and Jon at HMP Hewsell

(Photograph used with permission from T Cronin Media Ltd)

GHOIRS
BEATING TIME

CREATIVELY COPING IN PRISON

Having revived 11 Choirs after the two
years of silence imposed by Covid, 2025
has been disappointing. Cuts to the
Ministry of Justice (MoJ) education budget
(in particular, the DPS budget) meant

we had to take the decision to pull our
professional Music Directors from HMP
Gartree, HMP Rye Hill and HMP Stafford.
However, Harmony on the Hill and Beyond
Bars, the Choirs at Rye Hill and Stafford
respectively (both prisons for people
convicted of sexual offences) live on, as
Pete, Head of our Music Team, supported
talented amateur musicians in the groups
to keep them going.

At HMP Maidstone, where ModJ funding
was also withdrawn, we made the decision
to continue one of two Choirs using our
reserves (thanks to our Kent-focussed
supporters). With less resource than other
prisons and a huge emotional strain on
people uncertain about their future (HMP
Maidstone is a foreign nationals prison),
Choir is a lifeline.

Elsewhere, the remaining Choirs have
thrived during 2025, except for our oldest
Choir at HMP Birmingham, where ease
of movement off the wings is an ongoing
issue for all activities. But we are not
cowed. In 12 years of singing in prisons,
a two-bar rest has often been followed
by a rising crescendo and dissonance by
harmony — the music will go on.

OUR IMPACT

JAN-DEC

MEASURE SINCE 2014 2025

CHOIR
SINGERS

CONCERTS

REHEARSALS

AUDIENCE
MEMBERS

2025 HIGHLIGHTS

Our singers won 20 Koestler
Awards for their music this year,
taking our total to 76.

We expanded music to several
wings at HMPYOI Swinfen Hall.

We reopened a Choir at HMP
Featherstone, following a
five-year closure post-Covid.

Despite funding cuts at
HMP Maidstone, singer
numbers grew and we had
huge staff support.
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SPUTLI G HT UN OUR Joe Novelli is a member of the professional a cappella
group, The Sons of Pitches. He has taught thousands of

school children the power and versatility of the human voice.
His musical arrangements have featured on the BBC, ITV2
and Sky. Like Pete, he gives back by leading the homeless
choir, Choir With No Name, in Coventry and our Choir at

Choirs Beating Time's Music Directors are more than facilitators and teachers: they RAMP Fosse Way.

create safe spaces and welcoming communities, mentor, compose and arrange.
Through music and performance, they enable people serving sentences to connect

with themselves and give something beautiful to others. . : : :
Gavin Alexander is a singer-songwriter who runs

our groups at HMP Maidstone and HMP Swaleside.

has been a community music facilitator ‘ Gavin has written for a cappella group, The Flying
for over 30 years. At home in mental health facilities, _ Pickets and performs with his band Arcelia, known
schools, prisons, and running choirs for the homeless, p for their beautiful harmonies. Gavin has built music
he arranges everything from Bach to Beyoncé and . il groups on the Mental Health and Drug Recovery
has written musicals, protest and love songs. A multi- wings in Swaleside and a vibrant choir in Maidstone.
instrumentalist, he plays with classical musicians, indie He has just started teaching guitar in HMP Maidstone

and folk bands and for Church services in prison. Pete to augment our musical offering.
leads from the front (the side, the back...) and where he
leads, everyone follows.

Sally Debiage, our Midlands Choir Manager, pulls
everything together. She has worked with Pete for
over 10 years. Throughout her career, Sally has

used the arts to bring people together. Alongside
Choirs Beating Time (Midlands), she manages The
Choir With No Name in Birmingham and Coventry,
choirs of around 50 people with lived experience of
homelessness. Post-COVID, it was Sally who rebuilt
11 Choirs over 12 months with our then COO, Rachel.
She organises concerts, finds great musicians, looks
after the singers and finds ways to make things work
in prison.

is a pianistic genius with infectious
talent. Gladstone has arranged music for ITV’s X Factor,
played with Bobby Womack, Tracy Chapman and
Eternal. He has directed and produced musical theatre
at the Young Rep Theatre and Youth Rep Choir. He is a
tutor at the Royal Birmingham Conservatoire, inspiring
the next generation of young musicians. However, he is
adamant that the best hours of his week are spent with
the Swinfonics at HMPYQOI Swinfen Hall.

‘As a part of the choir

: . , | experience a true sense
was once a Probation Officer. She’s now a

of community and fellowship

vocal coach and music facilitator. Claire has worked with With this talent and enthusiasm in our team and
us for seven years. She has developed a specialism with the enduring power of music on our side, we are that has been missing from
young people in prison. First, she worked with the “poor determined to get more people in prison singing. my life so far’

copers” in HMPYQOI Brinsford. Now Claire works with
Gladstone at HMPYOI Swinfen Hall. They lead a monthly
Choir, made up of young people, many of whom identify
as members of the LGBTQ+ community, and weekly
small groups on each wing, to make music more widely
accessible across the prison.

- HMPYOI Swinfen Hall

Listen to
our choirs

20
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THE

RECRUITMENT

JUNCTION

Beverley Brooks started The Recruitment
Junction (TRJ) at roughly the same time
as we launched Inside Job. We are similar
in size, share a common vision and values
and this year, both organisations passed
the 800 Job Starts milestone.

TRJ's model is different to the Inside Job
programme. Based in the community, they
support anyone with a conviction into work
and get many of their referrals from DWP
and Probation. Inside Job, by contrast,
currently works almost exclusively with
people leaving custody and finds its
Candidates in prison.

Like us, TRJ have strong relationships
with local employers and rely primarily
on Trusts & Foundations for their funding.
Under Beverley’s leadership, TRJ now
have a 17-strong team in the North East.
For the past three years, they have
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Above: Rob opening an Inside Job Desk
in HMP Durham

been running Inside Job, first in HMP
Northumberland, then HMP Holme House.
In 2025, they opened at HMP Durham.

N either organisation has the resources
to scale nationally on their own, but by
working together, we now cover the South
East, West Midlands, and North East.
Beverley plans to expand TRJ into the
North West, while our mid-term strategy
remains to focus geographical growth in
the East Midlands. Between us, through
effective collaboration, we are covering
more ground and changing more lives.

The partnership has been transformative.
We have learned from TRJ’s expertise in
employer engagement and recruitment;
they have drawn on our experience of
working inside prisons and supporting
people at the point of release.

Above: The TRJ Team

Our collaboration has allowed us to
achieve far more than either organisation
could alone.

It was the icing on the cake of our effective
collaboration when we were both award
winners at the 2025 Criminal Justice
Alliance Awards; The Recruitment Junction
won “Outstanding Small Organisation”,
and we took home “Outstanding Medium
Organisation”.

Right: Beverley Brovks (CEO and Founder)
and Jo Sutton (Di/redor) w&eoﬂng
The Recruitment Junctions CJA Award

for Ouﬁiamd,mg Small Orga/(wsa,ﬁﬁn

“Working alongside Beating Time
to expand Inside Job into the
North East means more people
leaving prison can access vital
peer-led support right when they
need it most, helping them build
stability, confidence and have a
real chance at a fresh start. We're
proud to be flying the Inside Job
flag and continuing our close
relationship with Beating Time".

— Beverley Brooks, CEO and Founder
of The Recruitment Junction
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Prior to the handover we
rationalised Inside Job, Finances
and the Board, which meant:

INSIDE JOB:

Refining our in-house designed
and built, bespoke portal to better
track Candidate and employer
data, status and progress.

e Developing a Job Scanner, to
make job searching the websites
of the employers we work
with easier for our Community
Consultant team.

e Updating the Shared Contact
Database.

e Capturing our know-how in a
City & Guilds’ assured 12-part
course for Inside Job staff and
Recruiters, enabling consistent
delivery of the Inside Job model
and providing the technical
foundation to scale.

e Streamlining a full document
suite, including:

o all the branded promotional
materials used to make us
visible in prison

0 comprehensive, easy-to-
use documentation for our
community staff and Prison
Recruiter colleagues to gather
information on Candidates

o all documentation
relevant to employers.

FINANCES:

Renewing and/or winning MoJ
Dynamic Purchasing (“DPS”)
contracts (where national prison
budget cuts allowed).

e Maximising Trusts & Foundations
funding, renewing as many grants
as possible and securing new ones
to leave the new team with a strong
financial footing.

e Ensuring our funding processes and
document library were complete and
extensive.

e Enhancing our monthly financial
review process.

BOARD CHANGES:

Sam Eastwood, Tom Snowden and
Alberto Gonzalez stepped down from the
Board, after five years of great service
and friendship. | joined on 1 January
2025 and in April, Simon Morgan, after
three years of excellent leadership as
Chair, passed the baton to me. We were
delighted to welcome Shoaib back, this
time to the Board.

This combination of professional and
commercial skills and lived experience of
prison is what has enabled us to come
so far in such a short period of time and
deliver two very different programmes
across so many prisons. | am grateful

to my fellow trustees for their continuing
commitment to the charity and

work at every level. Rachel joined the
Board on 1 September 2025.

BUILDING THE NEW TEAM:

Finally, we undertook an extensive
search and recruitment process for

a new CEO, COO and finance lead.
This was not easy and unsurprisingly
for charity succession, we had a
couple of false starts which curtailed
the intended handover period. We are
grateful to Rachel for stepping into the
breach in Spring 2025 to cover the
COQO function for five months whilst
we recruited a new replacement. Abi
joined us as COO on 11 August 2025.

The new Senior Management Team,
Liv and Abi, have approached the
challenges and responsibilities of
running a prison charity with courage,
dedication and skill and kept Beating
Time on track, a feat we do not
underestimate. Our new finance lead,
Garima, has quickly earned the team’s
confidence.

It has not been plain sailing, but we are
afloat and on course.
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FINANGES

2024/25: Our income for 2024/25

slightly reduced (down 6%) both from
Trusts & Foundations and Prisons as
compared to our last financial year. Given
the 42% increase in funding in the year to
April 2024 on the previous year and the
transition we had been implementing,
this was anticipated.

What was not anticipated were the severe
cuts to the Ministry of Justice’s Prison
Education Dynamic Purchasing System
(“DPS”) budget, which meant three of
the five prisons Inside Job operated in
contributed little or nothing financially
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during the year under review. It also
meant we had to close choirs in some
prisons that could not make any financial
contribution beyond 31 March 2025, in
order to maintain reserves for 2025/26.

Despite these challenges, we raised
£668,987 in 2024/25 against expenditure
of £685,318. We closed 24/25 with total
reserves (restricted and unrestricted) of
£243,556. This, combined with known
income to be received for 2025/26 of
£442 098 achieved our goal of giving the
new team a strong headstart for 2025/26’s
standstill budget of £750,000.

|| 2023/24 | 2024/25

Trusts & Foundations

Prisons Total Income

EXPENDITURE 2023/24

. Central Administration
Choirs Beating Time
Inside Job

Not many Trusts & Foundations support
prison charities. Over the past five years,
we have been fortunate to secure grants
from most of those that do. In London,

our work continues to be supported by
City Bridge Foundation, and elsewhere

by Henry Smith Foundation and Garfield
Weston Foundation. However, many trusts
only invest for three years at a stretch or are
changing the focus of their giving, so we are
now seeing much of that funding coming
to an end. We are particularly grateful to
The Worshipful Companies of Drapers,
Fishmongers, Weavers and Goldsmiths for
their support in the past, and the long-term
commitment made by The Bromley Trust
and Charles Hayward Foundation.

EXPENDITURE 2024/25

. Central Administration

Choirs Beating Time
Inside Job

Our new team have been outstanding
during 2025/26, securing 11 new funders
to replace some of those reaching the
end of their cycle and the loss of prison
income highlighted above. We look
forward to delivering the impact these
funders want to see in the lives of people
leaving prison and developing these new
relationships.

2026/27: \We are anticipating entering
the 2026/27 financial year with stronger
reserves than in previous years. This is both
due to the new relationships mentioned
above and perhaps the only silver lining
from a staff shortage over the last 12 months
— a reduction in 25/26 expenditure against
planned budget. This projected strong close
is giving us the flexibility to direct funds
towards our strategy of expanding into the
East Midlands.
27 /
g
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Succession from a charity’s founders is a
notoriously risky time. Thanks to the work
undertaken in 2024/25 (the financial year
under review), we were able to provide

a strong headstart in funding, a robust
infrastructure, and established prison
and funder relationships for 2025. Our
new Senior Management Team have been
able to focus on mastering their remits,
ensuring impact, and sufficient stability to
move forward.

Staffing, rising unemployment, the chaos
in prisons and government cuts have been
strong headwinds, but we know that these
are the realities of operating in a harsh
environment. In the circumstances, we

are very pleased with the impact we have
achieved in this year.
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We are continuing to build the capacity
needed for growth, in particular to
strengthen leadership and oversight. We
have recruited a Head of Programme
Delivery to our senior team. With Choirs
Beating Time and Inside Job now active
across 13 prisons in the Midlands, London,
Kent and (in partnership) Newcastle, this
role is essential to maintaining discipline,
consistency, and high standards across all
programmes.

Our strategy for the remainder of 2025/26

and into 2026/27 is to:

¢ Maintain our presence in existing
prisons.

e (Open one new prison in London, taking
the Inside Job London cluster to three.

e (Open one new prison in the West
Midlands, returning our group there
to four.

e |aunch two new Choirs.

e Establish a foothold for Inside Job in
the East Midlands.

e Support 250 people a year into work
immediately post-prison.

Deliver 240 group singing sessions for
at least 200 participants a year.

Tailor and expand our music offer in
the prisons we serve.

East Midlands Expansion

Opening Inside Job in the East Midlands
remains part of our strategy during 2026/27.
The region has seen significant expansion
in the prison estate with the building of HMP
Fosse Way, HMP Five Wells and expansion
at HMP Gartree. This new capacity, when
added to that of the existing prisons around
Nottingham, Leicester, Peterborough

and Derby, gives this area a high prison
population. Support services have not
increased proportionately. Accordingly, we
feel this is where Inside Job should head
next to meet the need.

We already have a Choir at HMP Fosse
Way, so our established expansion
strategy of creating local prison contacts
through Choir and then building Inside
Job around them, is underway. The
area also has reasonable employment
opportunities e.g., as a logistics hot spot
based around the M1 and with ease of
access to London, the North and East
coast ports.

Beating Time

Above: Livr (CEO) collecting Beating Times
CIA Award for Outstanding Medium

AWARDS

Recognition, while not necessary, is always
gratifying. We were proud to receive

the Criminal Justice Alliance award for
‘Outstanding Medium Organisation’ in 2025.
We were selected by a panel of experts in the
field: Diane Curry OBE, Chris Henley KC and
Christopher Stacey.
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THANK YOU

To our funders — your support makes our impact possible.
We are grateful for your commitment to getting to know
us, understanding our issues and fostering collaboration
across the wider sector.

To our talented team of Music Directors and Sally, for
keeping the music playing and bringing people together
to make it.

To the prison governors and staff whose dedication shines
through. Despite enormous challenges from all directions,
you have, in every sense, opened the doors we, our
candidates, singers and employers have walked through.

To the juggling experts of our Inside Job team, thank you
for creating and pinning down all those opportunities for
our candidates, and for your compassion and resilience.

To the tiny but mighty central team, who have hit
the ground running and driven our fundraising and
communications forward with energy and optimism.

To everyone at The Recruitment Junction for their
partnership, friendship and professionalism which makes
us more than the sum of our parts.

To my fellow trustees and in particular my predecessor as
Chair, Simon, for their generosity, wealth of experience,
intelligence, insight and integrity.

Finally, to our new Senior Management Team, who have
climbed a mountain this year.

Yours faithfully,

DocuSigned by:

eatlr p (u'Uiys

Heather Phillips
Chair of Trustees and Founder of Beating Time

v/
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REPORT

The trustees present the annual report together with the financial statements
of the charity for the year ended 30 April 2025.

The charitable objectives of Beating Time are unchanged. Our purpose
remains the promotion of the rehabilitation of prisoners for the public benefit
to build the skills and capacity of offenders so that they can break the cycle of
reoffending on release.

Our main activities in relation to that purpose are:
e Choirs Beating Time: our therapeutic prison singing programme, and
¢ |nside Job: our through-the-gate employment programme.

The trustees have had and continue to have due regard to the guidance issued by
the Charity Commission on public benefit.

We run two continuous programmes, Choirs Beating Time (CBT) and Inside Job (1J).

Choirs Beating Time
A year-round, weekly group singing and performance programme. It aims to:

e improve mental health and well-being;
e create a sense of social inclusion;
* maintain a positive identity.

Inside Job
An in-prison and through-the-gate employment initiative which:

e develops peer-led recruitment teams in prison;
e introduces employers to our Candidates, recruited by the Peer Recruiters;
e supports Candidates in prison and post-release into work.

Our work is delivered from three geographical hubs. We run hubs supporting

(1) the Midlands (largely West Midlands) and (2) London & Kent. Our third hub
in the North East is a joint venture with Newcastle-based charity and post-prison
employment specialist, The Recruitment Junction.
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During the financial year 2024/25 we have had contracts/relationships with the

following prisons:

HMP Birmingham Local

HMP Hewell Local

HMP Gartree CatB

HMPYOI Swinfen Hall YOI (18-29)

HMP Stafford Cat C — Sexual Offences
HMP Rye Hill (G4S) Cat B — Sexual Offences
HMP Fosse Way (Serco) | Cat C — Resettlement
HMPYOI Stoke Heath Cat C & YOI — Resettlement
HMP Maidstone Cat C - Foreign Nationals
HMP Swaleside CatB

HMPYOI Isis YOI (18-27)

HMP Northumberland CatC

(Sodexo)
HMP Durham CatB
HMP Holme House CatC

Our work in 10 of these prisons has been
funded through a combination of charitable
donations and payments received under

a contract with the prison. In addition, we
received a small contribution from Oxleas
NHS Foundation Trust during this period for
our work in HMP Swaleside.

In HMP Northumberland, HMP Durham
and HMP Holme House, management
and day-to-day support of the project is
provided by The Recruitment Junction. In
the year under review, Beating Time made
a £20,000 contribution towards Inside Job
delivery in the North East.

CBT (including Artist-in-Residence) | Inside Job
Inside Job

CBT (closed March 2025)

CBT | Inside Job

CBT (closed April 2025)

CBT (closed October 2024)

CBT

Inside Job

CBT (two choirs until 31/3/25 and one choir
subsequently)

CBT (two therapeutic groups — one based on
the PIPE wing (psychological care) and one
based on the addiction recovery wing)

Inside Job

Inside Job — in partnership with The
Recruitment Junction

Inside Job - in partnership with The
Recruitment Junction

Inside Job - in partnership with The
Recruitment Junction

During the financial year, we successfully
retendered for four further contracts
(Birmingham, Hewell, Swinfen Hall (CBT
only), and Fosse Way). Rye Hill, Stafford,
Maidstone and Gartree did not retender
during the year for choir due to pressures
on their budgets. We won two new DPS
contracts in HMPYOI Isis and HMP & YOI
Stoke Heath. These contracts expired

or will expire during the financial year
2025/26. As in previous years, we will
apply for renewal.



Docusign Envelope ID: DOBBF638-77CB-415B-99A1-87FDAEC3B39B

We are continuing with our strategy to
increase impact through collaboration.
Alongside The Recruitment Junction,
we continue to develop relationships
with corporate partners to increase job
opportunities available

for Candidates.

Main achievements during the financial
year to 30 April 2025:

e Supported 322 Choirs Beating Time
singers, delivering 343 rehearsals and
26 performances.

e Supported 1,122 Inside Job Candidates
throughout the financial year.

e |ncreased total Candidate job starts
by 233 to 667, demonstrating strong
progression into employment.

e Delivered a bespoke, training
programme for Inside Job Peer
Recruiters in prison. The course has
now been assured by City & Guilds.

Beating Time is a registered Charitable
Incorporated Organisation (CIO) with
voting members in addition to its

trustees. Its governance is set out in its
constitution, which is based on the Charity
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Commission’s model governing document.
Trustees are appointed and operate in
accordance with the constitution, and all
new trustees receive a welcome guide
outlining our key processes.

Organisation:
Trustees: Our trustees as at
30 April 2025 were:

Heather Phillips — Chair

Henry Featherstone

Simon Morgan

Paul Jackson

Shoaib Ahmad

Changes during the accounting year:
Seymour (Sam) Eastwood, Thomas
Snowden and Alberto Gonzalez-Carcavilla
resigned as trustees.

Heather Phillips, former Chief Executive of
the charity, joined the board on 1 January.
Shoaib Ahmad was appointed trustee on
24 April 2025

As the financial year came to a close,
Simon Morgan stepped down as Chair
(he remains a trustee) and was succeeded
by Heather Phillips.

Senior Management Team:

As reported in last year’s Chair’s Statement,
Heather resigned as CEO on 31 December

2024 along with the COO, Rachel Mace.
Liv Wicks replaced Heather as CEO.
Following the new COQ’s resignation,
Rachel Mace returned as interim COOQO in
a part-time capacity in April 2025 for 5
months whilst a replacement was recruited
and onboarded.

(Photograph used with permission from
; T Cronin Media Ltd)

Central Team:

Two members joined the central team in
September 2024 to increase fundraising
and communications capacity. These are
split roles with 50% of time allocated to
front-line programmes.

The charity’s freelance bookkeeper, Sarah
retired in November 2024 having handed
over the role to her replacement, Garima
Rimal (also freelance).

The replacement of Heather, Rachel
and Sarah was planned two years in
advance.

Inside Job:

Inside Job had 6.5 FTE members of staff
based in our Birmingham Office and 2.5
FTE members based in our London office
over the year under review.

Changes during the accounting year:
One team member went on maternity
leave. Five new members joined the

team during the reporting period, one with

Inside Job Feer Recruiters

50% role allocation to Inside Job and one
on a part-time fixed term contract.

Choirs Beating Time:

Area Managers: our Midlands Cluster
continued to be overseen by Sally Debiage
who is based in Birmingham. Our Kent
prisons are managed out of our London
Office as part of a split role (50% of the
COQO’s time until 31 December 2024 then
by Olivia Millard, Development Officer).

Musicians: Our team of seven community
musicians continued to be led by Pete
Churchill. Five of the team were based in
the Midlands with two delivering to our
four groups in two Kent prisons.

Volunteers:

We had 35 volunteers working as our Peer
Recruiters delivering Inside Job in our
prisons over the course of the financial year.

Data recording, analysis and development
was supported by a volunteer based in our
London office.
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Going concern: The trustees are pleased
to report that Beating Time continues as a
going concern.

Reserves and cash: The Charity’s

reserve policy was expanded during the
year under review to better reflect the
charity’s fundraising strategy, pattern of
receipts and needs. In particular, the
ongoing reduction in available unrestricted
funding (whether from charitable donors
or prison contracts for charitable activities)
and an increase in restricted funding. The
reserves set aside provide financial stability
and the means for the development of the
charity’s principal activities.

In determining whether reserves at any
time are at a sufficient level, the trustees
have regard to, among other factors:

e all contractual commitments of Beating
Time with third parties, e.g., prisons, to
deliver its charitable activities and the
period over which those activities are to
be delivered,

e the level of bursaries accrued but
not yet due to be paid to Inside Job
Recruiters,

e payroll (including NIC and pension
contributions) and freelance staff/
consultants’ costs and contract notice
provisions,

® |ease or premises licence obligations
and the term(s) of those agreements,

e any other payments which must be
met to comply with legal and other
regulatory requirements, e.g. insurance,
cyber security certificate,
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e expenditure which is fully funded
by restricted funding (Excluded
Expenditure),

e the current level of restricted funds and
the purpose for which they are held,

e anticipated multi-year grants,

¢ the current pipeline of funding

applications, the funding climate and
the funding strategy.

The trustees intend to maintain reserves
at a level which is at or about (or greater
than) 25% of Operating Expenditure (total
annual operating expenditure — Excluded
Expenditure).

The trustees keep this policy under
regular review.

The total funds carried forward as at the
year-end are £243,556. Of these reserves:

e £108,981 was restricted, and
e £134 573 was unrestricted
as of 1st May 2025.

The trustees confirm that this complies
with the current reserves policy.

Cash: As at the year-end, we had £210,147
cash in the bank (plus shares valued
at £24,000).

Funding: We have two principal
sources of funding — charitable

FUNDING SOURCE

AMOUNT

donors and prison contracts Trusts and Foundations [ Unrestricted |[£110,010
Restricted £364,000
Trusts & Foundations currently Prison contracts £177,009
contribute c71% of the Charity’s Individual donations (unrestricted) £10,332
income. For the financial year to Investment income £7,636

30 April 2025, we have received:

Expenditure

In the year under review, expenditure
totalled £685,318. This was an increase
on the previous year (23/24), where costs
totalled £601,525. Between 23/24 and
24/25, there was an increase (5%) in our
central costs. This was due to the planned
overlap period for the handover of the

Total income

£668,987

Senior Management Team roles.

In addition, we added two new hybrid
roles, focusing 50% on central support
and 50% on frontline operations. This
planned expansion of central management
capacity was long overdue and necessary
to underpin future growth.

Anne Bonavero Charitable Trust
Bromley Trust
Charles Hayward Foundation
The Christopher and Henry Oldfield Trust
City Bridge Foundation
Drapers’ Charitable Fund
Fishmongers’ Company’s Charitable Trust
Garfield Weston Foundation
Henry Smith Foundation
Rayne Foundation
Sackler Trust
Society of the Holy Child Jesus
Swire Charitable Trust

Torsten & Cynthia Hart Charitable Trust

We wish to thank all our funders and those

who donate considerable amounts of their time

to support Beating Time’s work. /
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STATEMENT OF TRUSTEES
RESPONSIBILITIES

The trustees are responsible for preparing the Trustees’ Report and the financial statements in
accordance with the United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

The law applicable to charities requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources of the charity for that period. In preparing these financial
statements, the trustees are required to:

e Select suitable accounting policies and then apply them consistently;
e (Observe the methods and principles in the charities SORP;
e Make judgements and estimates that are reasonable and prudent;

e State whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

e Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and enable them to ensure
that the financial statements comply with the Charities Act 2011, the applicable Charities
(Accounts and Reports) Regulations, and the provisions of the constitution. The trustees are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The annual report was approved by the trustees of the Charity on 17th February 2026 and
signed on its behalf by:

DocuSigned by:

Heatlor P(A,iu,iys

Heather Phillips (Chair and On Behalf of the Trustees)
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INDEPENDENT EXAMINER'S
REPORT T0 THE TRUSTEES
OF BEATING TIME

| report to the charity trustees on my examination of the accounts of the charity for the year ended 30 April 2025 which
comprise the Statement of Financial Activities, the Balance Sheet and related notes.

This report is made solely to the charity’s trustees, as a body, in accordance with section 145 of the Charities Act 2011. My
work has been undertaken so that | might state to the charity’s trustees those matters | am required to state to them in this
report and for no other purpose. To the fullest extent permitted by law, | do not accept or assume responsibility to anyone
other than the charity and the charity’s trustees as a body, for my work, for this report, or for the opinions | have formed.

Responsibilities and basis of report

As the charity trustees of Beating Time you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the Beating Time’s accounts carried out under section 145 of the 2011 Act and
in carrying out my examination | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the Act.

An independent examination does not involve gathering all the evidence that would be required in an audit and
consequently does not cover all the matters that an auditor considers in giving their opinion on the financial statements.
The planning and conduct of an audit goes beyond the limited assurance that an independent examination can
provide. Consequently, | express no opinion as to whether the financial statements present a ‘true and fair’ view and my
report is limited to those specific matters set out in the independent examiner’s statement.

Independent examiner’s statement

Since Beating Time's gross income exceeded £250,000 your examiner must be a member of a body listed in section
145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member of ICAEW,
which is one of the listed bodies.

| have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

accounting records were not kept in respect of Beating Time as required by section 130 of the Act; or
2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a ‘true and fair view’ which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

@MSUWVA{N

..... AIBR1FBTAC234F i iiininnnn,

Tim Sullivan FCA
Field Sullivan Limited
9 Hare & Billet Road
Blackheath

SE3 ORB

Date: 26/02/2026
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STATEMENT OF FINANCIAL BALANGE SHEET AS
ACTIVITIES FOR THE YEAR ENDED AT 30 APRIL 2025
30 APRIL 2025

£ £
Fixed assets
Total Total Intangible assets 10 567 648
Unrestricted Restricted 2025 Unrestricted Restricted 2024 Tangible assets 11 6,790 9,932
Note £ £ £ £ £ £
""""""""""""""""""""""""""""""""""" 7,357 10,580
Income and
Endowments from:
, Current assets
Donations and 3 120,342 364,000 484,342 147,554 373,233 520,787
legacies Debtors 12 36,230 19,269
Charitable activities 4 177,009 - 177,009 186,461 - 186,461 Investments 13 24,000 35,889
Investment income 5 7,636 - 7,636 5,191 - 5,191 Cash at bank and in hand 210,147 240,146
270,377 295,304
Total income 304,987 364,000 668,087 339,206 373,233 712,439
Creditors: Amounts falling due within one year 14 (34,178) (34,108)
Expenditure on:
Charitable activities 6 (320,952) (364,366) (685,318) (290,155) (811,370) (601,525) Net current assets 236,199 261,196
Total expenditure (320,952) (364,366) (685,318) (290,155) (311,370) (601,525)
. Net assets 243,556 271,776
Unrealised
gains/losses on .
investment assets (11,889) - (11,889) (222) - (222) Funds of the charity:
Net movement in ) )
funds (27,854) (366) (28,220) 48,829 61,863 110,692 Restricted income funds
Restricted funds 17 108,981 109,347
Reconciliation of
funds . .
Unrestricted income funds
Total funds brought )
forward 162,429 109,347 271,776 113,600 47,484 161,084 Unrestricted funds 134,575 162,429
Total funds carried
forward 17 134,575 108,981 243,556 162,429 109,347 271,776 Total funds 17 243,556 271,776

The financial statements on pages 40 to 55 were approved by the trustees, and authorised for
issue on 26th February 2026 and signed on their behalf by:

All of the charity’s activities derive from continuing operations during the above two periods.
The funds breakdown for 2024 is shown in note 17. Decuslopediby:
Heatlor P(A,iu,iys
4A7BD7AD773F413...

Heather Phillips
Chair and Trustee

The notes on pages 43 to 55 form an The notes on pages 43 to 55 form an ‘
40 integral part of these financial statements. integral part of these financial statements. 4 /
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GASH FLOW STATEMENT
FOR THE YEAR ENDED

30 APRIL 2025

Cash flows from operating activities

Net cash income / (expenditure)

Adjustments to cash flows from non-cash items
Depreciation

Amortisation

Investment income

Revaluation of investments

Working capital adjustments

Decrease / (increase) in debtors
Increase in creditors

Increase in deferred income

Net cash flows from operating activities

Cash flows from investing activities
Interest receivable and similar income
Purchase of tangible fixed assets
Income from dividends

Net cash flows from investing activities

Net increase / (decrease) in cash and cash
equivalents

Cash and cash equivalents at 1 May
Cash and cash equivalents at 30 April

12
14

2025 2024
£ £

(28,220) 110,692
6,365 6,085
81 81
(7,636) (5,191)
11,889 222
(17,521) 111,889
(16,961) 33,942
2,499 9,576
(2,429) 8,096
(34,412) 163,503
4,169 2,899
(3,223) (7,256)
3,467 2,292
4,413 (2,065)
(29,999) 161,438
240,146 78,708
210,147 240,146

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 43 to 55 form an
42 integral part of these financial statements.

NOTES TO THE FINANCIAL
STATEMENTS FOR THE YEAR
ENDED 30 APRIL 2025

The charity is domiciled in England and Wales.

The address of its registered office is:
Gunnery Works,

9-11 Gunnery Terrace,

Cornwallis Road,

Woolwich,

London,

SE18 6SW

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019) - (Charities SORP (FRS 102) - Second edition
October 2019), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102). They also comply with the Companies Act 2006 and Charities Act 2011.

Basis of preparation

Beating Time meets the definition of a public benefit entity under FRS 102. The accounts (financial
statements) have been prepared under the historical cost convention with items recognised at cost
or transaction value unless otherwise stated in the relevant note(s) to these accounts.

Going concern
The trustees consider that there are no material uncertainties about the charity’s ability to
continue as a going concern.

Judgements and key sources of estimation uncertainty

In the application of the charity’s accounting policies, the trustees are required to make
judgements, estimates and assumptions about the carrying amount of assets and liabilities
that are not readily apparent from other sources. The estimates and associated assumptions
are based on historical experience and other factors that are considered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the periods in which the estimate is revised where
revisions affects only that period, or in the period of the revision and future periods where the
revisions affects both current and future periods.

Y/
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 APRIL 2025 (CONTINUED)

Income and endowments

Voluntary income including donations, gifts, legacies and grants that provide core funding or are
of a general nature is recognised when the charity has entitlement to the income, it is probable
that the income will be received and the amount can be measured with sufficient reliability.

Donations and legacies
Donations and legacies are recognised on a receivable basis when receipt is probable and the
amount can be reliably measured.

Deferred income
Deferred income represents amounts received for future periods and is released to incoming
resources in the period for which, it has been received. Such income is only deferred when:

— The donor specifies that the grant or donation must only be used in future accounting
periods; or

— The donor has imposed conditions which must be met before the charity has unconditional
entitlement.

Investment income

Interest on funds held on deposit is included when receivable and the amount can be
measured reliably by the charity; this is normally upon notification of the interest paid or
payable by the bank. Dividends are recognised once the dividend has been declared and
notification has been received of the dividend due.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that
expenditure, it is probable that settlement is required, and the amount can be measured
reliably. All costs are allocated to the applicable expenditure heading that aggregate similar
costs to that category. Where costs cannot be directly attributed to particular headings they
have been allocated on a basis consistent with the use of resources, with central staff costs
allocated on the basis of time spent, and depreciation charges allocated on the portion of the
asset’s use. Other support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on
a basis consistent with the use of resources, for example, allocating property costs by floor
areas, or per capita, staff costs by the time spent and other costs by their usage.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the charity is potentially exempt from taxation in respect of income or
capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax
Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such
income or gains are applied exclusively to charitable purposes.

Intangible assets
Intangible assets are stated in the Balance Sheet at cost less accumulated amortisation and
impairment. They are amortised on a straight line basis over their estimated useful lives.

Tangible fixed assets
Individual fixed assets costing £500.00 or more are initially recorded at cost.
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Amortisation
Amortisation is provided on intangible fixed assets so as to write off the cost, less any
estimated residual value, over their expected useful economic life as follows:

Asset class Amortisation method and rate
Trademarks 10 year straight line

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less
any estimated residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Computer equipment 4 year straight line

Current asset investments
Current asset investments are included at the lower of cost and net realisable value / market value.

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the
ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for
the impairment of trade debtors is established when there is objective evidence that the charity will
not be able to collect all amounts due according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the
ordinary course of business from suppliers. Accounts payable are classified as current liabilities
if the charity does not have an unconditional right, at the end of the reporting period, to defer
settlement of the creditor for at least twelve months after the reporting date. If there is an
unconditional right to defer settlement for at least twelve months after the reporting date, they are
presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at
amortised cost using the effective interest method.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees’ discretion in
furtherance of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes,
the use of which is restricted to that area or purpose.

Pensions and other post retirement obligations

The charity operates a defined contribution pension scheme which is a pension plan under
which fixed contributions are paid into a pension fund and the charity has no legal or constructive
obligation to pay further contributions even if the fund does not hold sufficient assets to pay all
employees the benefits relating to employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities
when they are due. If contribution payments exceed the contribution due for service, the excess is
recognised as a prepayment.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 APRIL 2025 (CONTINUED)

Donations and legacies;
Donations from foundations

Donations from individuals

Prisons

Income from dividends;

Dividends receivable from other listed investments

Interest receivable on bank deposits

46

Unrestricted Total Total
General Restricted 2025 2024
e £ . £ ____ . __ £ ____4 £ __.
110,010 364,000 474,010 510,383
10,332 - 10,332 10,404
120,342 364,000 484,342 520,787
Unrestricted Total Total
General 2025 2024
e £ . . £ __ . __ £ __.
177,009 177,009 186,461
Unrestricted Total Total
General 2025 2024
e £ ____ . . __ £E____1 £ __.
3,467 3,467 2,292
4169 4169 2,899
7,636 7,636 5,191

Musical Directors

Recruiter & Candidate costs (a)
Equipment & merchandise
Consultancy costs (b)
Fundraising Costs
Charitable Donations (c)
Bursaries (d)

CBT Regional Managers
Salary Costs (e)

IE Fees

Depreciation of trademarks
Rent, Rates & Utilities
Insurance

Telephone & Internet

Bookkeeping & Administration

Computer software and
Maintenance

Printing Postage & Stationery
Trade Subscriptions
Sundries

Travel, Accommodation &
Subsistence

Bank Charges

Depreciation of Office
Equipment

Recruitment
Trustees Expenses
Training

Inside Job Programme
Development

CBT equipment costs

Staff wellbeing and
teambuilding

Totals

Choirs
Beating Administration
Time Inside Job and Support 2025 2024

.k E . £ £ __. .. £ __.
113,478 - - 113,478 129,297
- 4,392 - 4,392 1,629

- 1,972 - 1,972 3,921

- - 2,727 2,727 5,440

- - 2,973 2,973 7,809

- 14,666 - 14,666 21,833

- 23,982 - 23,982 19,130

14,495 = - 14,495 15,676
26,531 268,689 92,762 387,982 299,252

- - 2,802 2,802 2,694

27 27 27 81 81
4,315 30,160 4,316 38,791 24,506

- - 713 713 1,176

253 505 253 1,011 1,369

556 2,223 8,781 11,560 6,263
2,556 5,811 2,556 10,923 11,924
242 3,203 1,492 4,937 5,473

i - 1121 1,121 639

- - - - 75

1,498 21,876 1,994 25,368 20,840

- - 151 151 323

1,591 3,183 1,591 6,365 6,085

- 2,170 576 2,746 1,666

- - - - 490

- 8,795 - 8,795 3,923

- - - - 7,800

63 - - 63 -

548 2,128 548 3,224 2,211
166,153 393,782 125,383 685,318 601,525
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 APRIL 2025 (CONTINUED)

Notes to expenditure on charitable activities

Recruiter & Candidate Costs (a) — To meet needs, e.g., training materials, course fees, right to
work documents, travel passes, where alternative, expedient funding is not available to support in
securing work.

Consultancy costs (b) — Retention of HR advisors.

Charitable Donations (c) — This relates to carefully considered charitable donations to further
Beating Time’s objectives, in particular, a donation to The Recruitment Junction to support the
Inside Job partnership in the North East.

Bursaries (d) — We set aside a bursary for each Inside Job Peer Recruiter (our peer team workers in
prison). It is calculated at a weekly rate of £120 per prison, divided by the number of Recruiters from
time-to-time (capped at £60/week/head). It accrues weekly and is paid to the Recruiter on release
or transfer to the open estate, subject to fulfilment of duties.

Salary costs (e) - Salary costs increased by £88,730 in the year ended 2024-2025 due to
transitional overlap in senior leadership roles and the addition of two new members of staff split
50/50 central support and frontline programme delivery.

No trustees, nor any persons connected with them, have received any remuneration from the
charity during the year.

No other trustees have received any reimbursed expenses and no trustees have received any
other benefits from the charity during the year.

The aggregate payroll costs were as follows:

2025 2024
£ £
Staff costs during the year were:
Wages and salaries 350,404 272,249
Social security costs 32,222 22,980
Pension costs 5,356 4,036
Other staff costs 8,795 3,088

396,777 302,353

The monthly average number of persons (including senior management / leadership team)
employed by the charity during the year expressed as full time equivalents was as follows:

2025 2024
No No

Charitable activities 9 6
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No employee received emoluments of more than £60,000 during the year

The total employee benefits of the key management personnel of the charity were £98,471
(2024 — £55,645).

Note 1: CBT staff costs were incurred through freelance session workers — see “Musical
Directors” £133,478 (2024: £129,297) and “CBT Regional Support Manager” £14,495 (2024:
£15,676) in note 6 of the accounts — and so are not included in the aggregate payroll costs.

Note 2: The aggregate payroll allocated to the programmes — CBT £26,531 (2024: £22,082)
and Inside Job £268,689 (2024: £225,305) — are set out in note 6 to the accounts.

Note 3: Key management personnel included the CEO and COO salary and a (planned)
overlap between the outgoing and incoming CEO and COQ. In 2024, only the CEO salary
was included as key management personnel.

The charity is a registered charity and is therefore exempt from taxation.

Other
intangible
asset Total
.. E £ __.

Cost
At 1 May 2024 810 810
At 30 April 2024 810 810
Amortisation
At 1 May 2024 162 162
Charge for the year 81 81
At 30 April 2025 243 243
Net book value
At 30 April 2025 567 567
At 30 April 2024 648 648
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 APRIL 2025 (CONTINUED)

Cost

At 1 May 2024
Additions

At 30 April 2025

Depreciation

At 1 May 2024
Charge for the year
At 30 April 2025

Net book value

At 30 April 2025
At 30 April 2024

Trade debtors
Prepayments
Accrued Income
Other Debtors

Somero Enterprises Inc.

50

Furniture and

equipment Total
—————— £ ———— - ————£—————-

34,352 34,352
3,223 3,223
37,575 37,575
24,420 24,420
6,365 6,365
30,785 30,785
6,790 6,790
9,932 9,932

2025 2024

£ £
"""" 13643

2,735 1,321
7,750 15,068
12,102 2,880
36,230 19,269

2025 2024

£ £

24,000 35,889

Other taxation and social security

Other creditors

Accruals

Deferred income

Defined contribution pension scheme

2025 2024
£ £
27990 T 3785
19,990 6,295
5,722 15,952
5,667 8,096
34,178 34,108

The charity operates a defined contribution pension scheme. The pension cost charge for the
year represents contributions payable by the charity to the scheme and amounted to £5,356

(2024-£4,036).

There were no related party transactions in the year.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 APRIL 2025 (CONTINUED)

17  FUNDS

Unrestricted funds

General

Unrestricted funds
Restricted funds
The Drapers’ Charitable Fund
The Fishmongers’ Company’s Charitable Trust
Foyle Foundation
The Goldsmiths’ Company Charity
Swire Charitable Trust
The Henry Smith Foundation
Colyer-Fergusson Charitable Trust
Marsh Christian Trust
Garfield Weston Foundation
The Rayne Foundation
Charles Hayward Foundation
The Sackler Trust

City Bridge Foundation
G.|.L Charitable Trust

Torsten & Cynthia Hart Charitable Trust
The Robert Gavron Charitable Trust
The Charles Dunstone Charitable Trust
Maria Bjarnson Memorial Fund

City & Guilds' Foundation

The Noel Buxton Trust

The Hadley Trust

The Hedley Foundation

The Charles Burnett Ill Memorial Fund
(administered by Kent Community Foundation)

Total restricted funds

Total funds
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17  FUNDS

Recognised  Balance at
Balance at Incoming Resources gains/ 30
1 May 2024  resources expended losses April 2025
£ £ £ £ £
Unrestricted funds
General
162,429 304,987 (320,952) (11,889) 134,575 Unrestricted funds
Restricted funds
- 25,000 (25,000) - - Acts 435
- 30,000 (30,000) - - The Drapers’ Charitable Fund
8,000 - (8,000) - - The Fishmongers’ Company’s Charitable
13,376 : (13,376) - : TLEL
Foyle Foundation
- 20,000 (1,854) - 18,146
The Goldsmiths” Company Charit
31,869 70,000 (70,875) - 30,994 ' S ey
Henry Smith Charit
8,749 - (8,749) - - y omi ity
Colyer-Fergusson Charitable Trust
- 500 (500) - -
The 29th May 1961 Charitable Trust
- 37,500 (37,500) - -
The Brook Trust (administered by Kent
) A0 (B ) ) Community Foundation)
B 25,000 (25,000) B B CHK Foundation
- 25,000 (25,000) - - (Trustee's special interest grant)
- 67,000 (50,250) - 16,750 Garfield Weston Foundation
_ 5.000 (3.816) . 1184 The Rayne Foundation
Charles Hayward Foundation
- 10,000 (10,000) - -
= 4,000 (4,000) = . KPMG
15,000 - (15,000) - - Foundation NX
_ 5,000 (2000) _ 3,000 Sackler Trust
32,353 _ (6,703) _ 25,650 Tinsley Foundation
- 4,000 (4,000) - = The Weavers' Company Benevolent Fund
- 5,000 (2,324) - 2,676 The Charles Dunstone Charitable Trust
_ 5.000 _ _ 5.000 Esmée Fairbairn Foundation (TASK Grant)
Maria Bjarnson Memorial Fund
_ 6,000 (419) _ 5561 City & Guilds' Foundation
109,347 364,000 (364,366) - 108,981 Total restricted funds
271,776 668,987 (685,318) (11,889) 243,556 Total funds

Recognised  Balance at

Balance at Incoming Resources gains/ 30
1May 2023  resources expended losses April 2024

£ £ £ £ £
113,600 339,206 (290,155) (222) 162,429
- 400 (400) - -
= 25,000 (25,000) = .
- 20,000 (20,000) - -
- 10,000 (2,000) - 8,000
- 58,333 (44,957) - 13,376
- 35,000 (3,131) - 31,869
14,484 10,000 (15,735) - 8,749
- 4,000 (4,000) - -
- 5,000 (5,000) - -
8,000 10,000 (18,000) - -
- 30,000 (30,000) - -
- 25,000 (25,000) - -
= 25,000 (25,000) = .
- 5,000 (5,000) - -
- 4,000 (4,000) - -
- 5,000 (5,000) - -
- 2,500 (2,500) - -
- 20,000 (20,000) - -
20,000 15,000 (20,000) - 15,000
- 14,000 (14,000) - -
5,000 - (5,000) - -
- 50,000 (17,647) - 32,353
47,484 373,233 (811,370) - 109,347
161,084 712,439 (601,525) (222) 271,776
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 APRIL 2025 (CONTINUED)

The specific purposes for which the restricted funds received in the financial year are to be
applied are as follows:

Inside Job: Unrestricted
Charles Hayward Foundation Ger;:eral Rest;:lcted Total £funds
City Bridge Foundation Current period
Drapers’ Charitable Fund Intangible fixed assets 567 - 567
Fish "C 's Charitable Trust . .
SNMEEEE SO SR TS Tangible fixed assets 6,790 - 6,790
Garfield Weston Foundation
Current assets 161,396 108,981 270,377
Marsh Christian Trust L
, Current liabilities (34,178) - (34,178)
Rayne Foundation
. . Total net assets 134,575 108,981 243,556
Swire Charitable Trust
The G.I.L. Charitable Trust
The Goldsmiths” Company Previous period
The Hadley Trust Intangible fixed assets 648 - 648
The Hedley Foundation Tangible fixed assets 9,932 - 9,932
The Henry Smith Foundation Curl’ent assets 185,957 109,347 295,304
The Noel Buxton Trust Current liabilities (34,108) - (34,108)
The Robert Gavron Charitable Trust Total net assets 162,429 109,347 271,776

The Sackler Trust
Torsten & Cynthia Hart Charitable Trust

Choirs Beating Time:
Maria Bjérnson Memorial Fund

The Charles Burnett Il Memorial Fund (administered by Kent Community Foundation)

: v/
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Our team of trustees, musicians, Inside Job consultants, CEO and COQO row 16
miles down the Thames to celebrate the 10th anniversary of Beating Time on 24th
July 2024. A symbolic journey which we achieved by pulling together, whatever the
weather. This photo shows us before, the front cover during. Five of the people in
our team served a prison sentence.
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J3

Leaving no one behind/
No matter who they are/
Or where they’re from.

CHAIR'S
STATEMENT

Prisons have been in the news a lot this year.

There are three bits of good news. Firstly,
there are 3,500 fewer people in prison
today than there were when | wrote this
letter a year ago. That'’s the equivalent of
about 3 prisons’ worth of people.

Secondly, we have in Lord Timpson, the
first Minister of State for Prisons who is
not a politician, and who is vocal about
his belief that we have too many people
in our prisons. Uniquely, he understands
the importance of welcoming those who
have served a sentence back into our
communities and workplaces.

He has had direct personal and positive
experience of working with colleagues
who have been to prison.

Thirdly, the Government has asked David
Gauke, a former Conservative Secretary
of State for Justice, to look at sentencing.
Significant sentence inflation over the last
15 years has meant our prisons are now at
full capacity.

ri

the people who make In

THE BAD NEWS

The bad news is that, as a country, we are
showing no signs of quitting our addiction
to the overuse of imprisonment.

Prisons mask our inability to deal properly
with social problems that have nothing to
do with crime, and need not result in it.

Whenever governments discuss prisons,
they focus exclusively on locking up
‘dangerous criminals.” Few would dispute
that goal. However, the reality is that
alongside ‘dangerous criminals’ other

groups are disproportionately represented:

25% of the prison population are care-
experienced (vs. 2% of the general
population), 18% are severely mentally

ill, 15% homeless, 63% excluded from
school (41% permanently), and many have
experienced substance abuse issues.
Most come from poor socioeconomic
backgrounds, with little to no access to
the support, resources and opportunities
needed to function in today’s complex
world. That is before getting to the 17,000
people in prison on remand who have not
yet been brought to trial. Imprisonment,
particularly of many vulnerable people,
comes at a huge cost to the whole

of society.

side Job happen

97,700 PEOPLE IN PRISON IN THE
UK: HIGHEST RATE IN WESTERN

EUROPE
(double that of Germany)*

20,000 MORE PRISON PLACES

BEING BUILT
(6,500 built — 14,000 to go)

£10BN - COST OF NEW PRISON

BUILD
(up from 2021 budget of £5bn)

5 YEARS BEHIND SCHEDULE: NEW

PRISON BUILD
(due 2025/6 — now 2031)

£670M — ANNUAL COST OF
RUNNING NEW PRISONS

12,400 - SHORTFALL IN PRISON
PLACES BY 2027

(even if the current plan is delivered)

£51BN - TOTAL SPEND ON
PRISONS IN THE NEXT 10 YEARS

(build and running costs, before inflation)

Figures taken from National Audit Office report
“Increasing the capacity of the prison estate to
meet demand” December 2024 (“NAO Report”)
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THE CONTEXT

Our work cannot be separated from the
political decisions that have led to the
current Crisis in our prisons.

In December 2024, the National Audit
Office published a 50-page report detailing
how successive governments have
increased sentences and expanded police
capacity—without considering the impact
on the prison and probation services. The
result? Overcrowded prisons, chaotic early
release schemes, and a colossal
prison-building programme at hugely
inflated prices.

“ ..It does not represent value for money...
and...increases risks for prisoners, staff, the
public and the wider justice system”.

This is the reality we operate in, and it makes
our work more important than ever. Instead
of simply expanding the prison system, we
should focus on reducing reoffending and
keeping people out of prison in the first
place. We believe that’s a far better use of
effort and resources than building more
prisons.

reLetiy pad A

oy

=T st o 2 e =,
A e s Tind
faicng 4 :- IS owd ?‘LA E‘u}.’
VRS L

3Pl L]
Sirgt itlF PARBEE

OUR WORK

We continue with our mission to make
people’s first prison sentence their last. To
do that two things must happen. People
need to leave prison able to function in

the outside world and then they need the
opportunity and support to rebuild their
lives: survive then thrive. Our contribution
is our employment programme, Inside Job,
and our two creative programmes, Choirs
Beating Time and Art Beat.

| am delighted to report on our
achievements this year and let some

of our staff, singers and employment
candidates explain what we mean to, and
have done for, them.

e 264 NUMBER OF EMPLOYERS WE
WORK WITH

e 131 NUMBER OF PRISON
INTERVIEW SURGERIES
ARRANGED

e 7 NUMBER OF PRISONS INSIDE
JOB RUNS IN

e 76.2% CANDIDATES STILL IN
WORK AFTER 9 MONTHS

e 2% OUR REOFFENDING RATE
(Based on a NOMIS search of 58 candidates
from 1 prison)

e 620 NUMBER OF JOB STARTS
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JON: THE MAN WHO CAME
SUCCESS STURY UP WITH THE IDEA THAT
BECAME INSIDE JOB
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| chose to serve the last two years of my sentence in closed prison conditions
during Covid to help develop Inside Job with Heather.

| turned down living in an open prison, the chance to work in the community
and visit my family, in order to develop the model. Four years later, after a lot
of hard work and some serious challenges, | could not be prouder of what
we’ve achieved.

As well as being in four prisons in the West Midlands, seeing us expand into
London, and Beverley and her team at The Recruitment Junction bring Inside
Job to the Northeast, feels as if meaningful scale is within our grasp.
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INSIDE JOB

Inside Job is designed and run by people
serving, or who have served, custodial
sentences. They enable their peers

(our “Candidates”) to find and sustain
employment on release. We believe those
closest to problems have the best solutions.
We started in earnest, four years ago, on
one wing of one prison, with one person
in prison (Jon) and one person in the
community (Heather).

Our Candidates have many issues to
resolve and barriers to overcome before
they can work. We start with building their
confidence and resolve in prison. Then
we equip them with a good quality CV
and personal offence disclosure letter,
before inviting them to monthly Interview
Surgeries, where they are interviewed by
real employers offering real jobs.

We follow through on release, helping
with housing, travel, training, clothes,
tricky probation relationships and
restrictions, ID and banking. We remove
whatever the blocker is to taking the
opportunities we have opened up.
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3 STEP MODEL
RECRUITERS |

We train and pay people
serving their own sentences to
recruit Candidates and prepare

them for work.
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EMPLOYERS

We run focused Interview
Surgeries, taking one employer
into prison, every month, to
interview Candidates.

W

¢

/

N
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SPEGIALIST
SUPPORT

On release, we fill in the
practical and emotional
potholes in the road to
employment before placing
Candidates into work.

Our impact and growth have been
transformed by our collaboration with The
Recruitment Junction, a charity based in
Newcastle. Their expertise is finding work
for people in the community who have
convictions.

Historically, most of their work has come via
Probation and DWP. However two years ago
they agreed to open an Inside Job desk in
HMP Northumberland. It has been a long
road. The prison was beset by RAAC, and
normal functions ground to a halt. Today,
they are running Inside Job every week in
HMPs Northumberland and Holme House.
They have two staff members dedicated to
Inside Job.

We are learning more from them about job
placement and recruitment processes and
they from us about operating in prisons
and working with people who have just left
custody. It has also meant we have been
able to leverage their expertise, resources,
location and contacts successfully to scale
the Inside Job Model. We feel that we have
met more of our tribe and are fortified by
their considerable skills and ambition.

Last year, we became aware that prisons
were not able to contribute to the cost of
Choirs Beating Time or Inside Job. Talking
to other prison charities we found that all
third sector organisations working in prisons
were facing the same issue. We decided
to take the lead. A Freedom of Information
Act request revealed the budget that funds
the rehabilitative work of prison charities
had been cut by 78%. In October 2024,
our CEO Heather Phillips enlisted the help
of Shannon Trust’s CEO, lan Merrill and
The Clink Charity’s CEO, Yvonne Thomas.
Together, we formed the Constructive
Custody Coalition and asked 54 frontline
prison charities and their funders to join us
in writing to Lord Timpson.

We brought to his attention the
dependence of prisons on the third sector
for rehabilitative programmes. We stressed
the extra capacity and funding we bring
into the system. Raising over £110M in the
last five years, charities heavily subsidise
rehabilitation in our prisons and

in the community.

The criminal justice third sector is hugely
effective, specialised and represents
exceptional value for money. Our work,

and our funders’ investment, is being
squandered. Rehabilitation is being
sacrificed as more prisons are being built.
This has led to an ongoing dialogue with the
Ministry of Justice

Rob and Roly, who work for The
Recruitment Junction, run the Inside Job
programive at H%?/l’lo rtherfaM and

HPHofie House,
P
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| want you to know me
Before you judge me
Then hopefully, you'll
understand

All lyrics in this document are from original songs written by members of our prison choirs

GHOIRS
BEATING TIME

TACKLING THE MENTAL HEALTH
CRISIS AND BUILDING SOCIAL
INCLUSION THROUGH MUSIC

Choirs Beating Time has had another
vibrant year, our second following our
post-Covid reopening in 2022. Our eight
professional musicians have led ten year-
round, weekly groups — bringing isolated
people together, improving mental health,
creating safe spaces to express emotions
and enriching life for the wider prison.
100% of our singers report feeling more
positive after participating in a rehearsal.

Many of our choirs look and sound

like any group of singers you might be
part of in the community. Others are
more specialist interventions. In HMP
Swaleside (Kent), we deliver singing and
songwriting to small groups weekly on
the addiction recovery wing, the PIPE
wing (psychological disorders), and on
the independent substance-free living
wing. All the groups are award winning,
and this year our singers received 14
Koestler Awards. We have also extended
our songwriting programme to our choirs
in HMPs Birmingham, Gartree, Swaleside,
and Maidstone. CDs of the original tracks
are provided to singers, prison staff, family
members and supporters.

‘o, T was réady to %u::? W fhe-
- fowel whien tho Wewtial Healty
Team sunsested Choirs Bear
Tome. T Hounhrt B wcudd e
 waste of 4ime but Teft with a
Wuge simle avd & spring I iy §tep

1623

SINGERS SINCE 2013

PERFORMANCES

KOESTLER AWARDS
(131N 2023)

PEOPLE ATTENDING OUR
PERFORMANCES
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Missing all my loved ones
Can’t forget their faces

The years go by

But the love Is never wasted

All the art works in this document were created by Art Beats artists

ART BEAT

SEEING THINGS DIFFERENTLY

For the last two years we have been
collaborating with Chris Millin of
Community Arts Projects UK, to provide

an Artist-in-Residence at HMP Birmingham.

This year, Chris has expanded the
project beyond murals on the wings to
offer even more artistic opportunities. He
now provides art materials for people to
use in their cells and has established two
dedicated art rooms on the Recovery
Wing, along with another in the
education block. He also runs art

groups on three wings.

Chris has trained a peer worker who helps
run some of the sessions. Working closely
with Pete Churchill, the Music Director of
our HMP Birmingham Choir (now in its
tenth year), they have organised and run
Family Events for the families of artists

and singers, where the men can sing and
create art with their children. Last year,
Chris ran a Christmas card competition
across the whole prison. He also organised
exhibitions of the artwork created in various
venues from Birmingham to Kent.

“at the starti mei}
- sewtence all my art .w:ilé in
black and greys. Gradially
T'Ve seew, and been dble.
+o use, colours..”

e cff o i'w;iihﬂiﬂ-mm

462

ART SESSIONS

EXHIBITIONS IN THE COMMUNITY
KOESTLER AWARDS (2024)

DEDICATED ART ROOMS
(IN HMP BIRMINGHAM)
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meyrs  SUCCESS STORY fj sioe SCALE/ GEOGRAPHY
We now operate in twelve prisons across the Northeast, Southeast, West
JUB Midlands and East Midlands. Our hope this year is to open in three more
ELEAZAR prisons, subject to funding.

JULY 2024

liil . . .{IT!:*-.:
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Whilst serving a two-year prison sentence, Eleazar became Inside Job’s
first ever London Recruiter in HMP/YOI lIsis. Before going to prison he had
worked in recruitment, and really shone in the role of Recruiter. In custody
he found a passion for supporting his peers and wanted to find a more
purposeful role on release.

We trained Eleazar to write professional CVs, disclosure letters, and give
employment advice. He met two employers at Inside Job interview surgeries.
He helped us organise the surgeries whilst in custody, receiving great
feedback which boosted his confidence. On release, we helped him transfer
these skills and secure a role as a Lived Experience Consultant at prison
charity User Voice.

Just three months after his release he was invited back to YOI Isis to inspire
other young men and receive a High Sheriff Award in recognition of his hard
work in custody. He is now living with his brother again in a new flat. We are
extremely proud of him.

16
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o o O
1 PART-TIME CEO & COO
BOOKKEEPER

2 PART-TIME CHOIR 1 ARTIST IN

MANAGERS RESIDENCE
8 FREELANCE

MUSICIANS

in collaboration with
CAP UK

7 STRONG INSIDE JOB TEAM
*2 are employed by The

Recruitment Junction.

15 PRISON RECRUITERS
(serving sentences)

PEOPLE

The senior team consists of the CEO, COO and a part-time bookkeeper. Two part-

time choir managers run our five choirs in the Midlands and five choirs in Kent. On the
frontline, delivering choir and art, we have eight freelance musicians and one Artist-in-
Residence. Inside Job has seven community-based Employment Consultants operating
out of our hubs in Birmingham, London and Newcastle. We work alongside two Robs
from The Recruitment Junction to run Inside Job desks in HMP Northumberland and
HMP Holme House.

Within those teams are two London-based executives who combine frontline work with
supporting management, fundraising and communications. We have also been blessed
this year with Shoaib Ahmad, a former Recruiter for us in HMPs Birmingham and
Hewell, who volunteered for nine months as our Chief Information Officer, upgrading
our use of data and technical job searching capability. Now working as a software
developer (a job opportunity Inside Job opened up), he has agreed to become one of
our Trustees.

18

TECHNOLOGY & TRAINING

PORTALS: we have developed our own
bespoke portals for Choirs Beating Time
and Inside Job.

The Inside Job portal stores all the data
on our Candidates and employers,
enables the team to manage its caseload,
evaluate its performance and report to
both prisons and funders.

The Choirs Beating Time portal collates
information on singers, rehearsals,
performances and audience numbers.

It also provides a management and
information sharing function, enabling
our team to learn continuously from each
other. We use it to assess impact and
report to stakeholders.

JOB SCANNER: Shoaib Ahmad, our
volunteer CIO, developed a bespoke job
scanner which reads and collates all the
jobs that our employers have available
each day in real time — without the

need for any input from either us or the
employers. It produces around 20,000
vacancies a day currently. It speeds

up and widens our job searches for
Candidates.

INSIDE JOB CITY & GUILDS ASSURED
COURSE: This year we wrote and piloted
our own unigue, in-depth course and had
it assured by City & Guilds. It trains our
Recruiters to prepare Candidates for work,
deliver Interview Surgeries and operate
successfully in a prison environment. By
capturing and disseminating our specialist
expertise, we have put ourselves in a
good position to scale Inside Job.
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FUNDING:

INCOME: We have increased our income by 42% in the year to 30 April 2024.

Income

B 202324 | 2022/23

800000
700000
600000
500000
400000
300000
200000
100000

0

Total Income Trusts & Foundations Prisons Investment Income

EXPENDITURE: Expenditure divided approximately over the year:

Expenditure 2023/24  Expenditure 2022/23

N Management & H Management &
Administration Administration

Choirs Beating Time Choirs Beating Time

Inside Job Inside Job

54% 4
29%

25%
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The 42% increase in income enabled us

to expand Inside Job and sustain Choirs
Beating Time, where funding is, traditionally,
harder to find. We have opened an Inside Job
programme in YOI Isis in London and hired
someone to lead our new London Hub. It
enabled us to contribute to The Recruitment
Junction’s expansion of Inside Job in the
Northeast. It also enabled us to open another
prison, HMP Stoke Heath, in the

West Midlands.

However, a radical cut to the discretionary part
of HMPPS’ prison education budget (referred
to as the “DPS”) meant that these new prisons,
which believed they were in a position to
contribute to our costs, were unable to do so.
It also meant that as contracts with existing
prisons expired during the year, they were
unable to renew them. This experience has
been universal for prison charities in receipt

The Inside Job Team on a site visit to Skanska

of money from the DPS. To date, we have

not pulled out of any prison on the basis they
cannot financially contribute to the work we do
for them. This has inevitably meant we have
had to delay planned growth and run down
our reserves.

Through our ongoing conversations with

the MOJ and the prisons we work in, it has
become clear in recent months that HMPPS
budget cuts will continue in 2025/26. As Choirs
Beating Time is 75% funded by the prisons we
work in, sadly, this will inevitably result in the
closure of some of our choirs, if we are unable
to find alternative funding.

We are also looking at further diversifying our
funding sources to DWP and Probation, and
developing a social value offer for employers,
as well as increasing funding from trusts and
foundations.

21
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Some of our lived experience team
Inside Job, West Midlands Community Team

| didn’t know | had this strength
| am a new man
| got a new plan

Now I’'m alone

And nobody is there
Things aren’t going right
No one seems to care

Gotta keep the faith
Make an effort
One day at a time

VISION

Echoing what | said last year, Inside Job is
a programme which merits being scaled.
Opening in YOI Isis, HMP Stoke Heath
and HMP Holme House in 2024 was the
start of realising that ambition. This year,
we, and The Recruitment Junction, are
talking to four more prisons. However
growth depends on funding.

We want to emulate the hugely successful,
peer-led model in prison run by the
Samaritans and Shannon Trust. We

want to become as effective, trusted

and ubiquitous in the field of post-prison
employment as they are in mental health
and literacy.

Research and experience of peer-delivered
models in prison shows they can lead

to lasting change. These programmes

give the peer-worker a chance to find
meaning and value during an immensely
difficult time in their own life, and offers the
recipient the help they need, in a form they
can accept.

Choirs Beating Time will continue to sing
out when the walls close in, helping people
find community, maintain their mental
health and find a voice in prison. People

in prison often feel that they have little to
offer to others. We offer our singers the
chance to give something to their prison
community, giving the gift of music at family
days, funerals, high days and holidays. This
act of giving is proof of their worth — not just
to others, but to themselves. We also give
the prison a valuable cultural asset it can
use to bring the prison community together.

SUCCESSION

It is nearly two years since the Board

of Trustees, together with Heather and
Rachel, began longer term planning for
Heather’s retirement as CEO.

Heather and Rachel have taken the lead
in finding successors and ensuring the
charity remains financially stable without
their funding expertise immediately

on hand which has been built up over
many years. They have also engineered
a smooth handover of the extensive
relationships and know-how which
underpins all our work.

Finding a team with their unique skills,
dedication and passion for what we do has
been a challenge, but we believe we have
found that in Liv Wicks our new CEO.

Heather passed the baton to Liv in
December 2024, but both she and Rachel
continue to provide extensive support to
the team.

Heather joined the Board of Trustees on 1
January 2025 and | am delighted that the
Board joined me in supporting Heather as
my successor as Chair. She will take up the
role at the end of the 2024/25 financial year
when | step down after three years in what
was only intended as a temporary role.

| will remain on the Board and am
looking forward to the next chapter of
Beating Time.
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THANK YOU

To our generous funders without whom our work is not possible.

To our exceptionally talented team of musicians, Pete, Gina,
Claire, Gladstone, Gavin, Sharon, Olly, Joe and Martha.

To the resilient and committed Inside Job Team, Jon, Jamie,
Scott, Rosie and Jem.

To our friends at The Recruitment Junction, especially Beverley
Brooks, its founder and guiding light, and the two Robs, Rob
Bailey and Rob Douglas.

To my fellow trustees, Tom, Paul, Alberto, Sam and Henry, for
helping us navigate some very choppy seas. Since the end of
the financial term, Tom, Alberto and Sam have stepped down
as trustees and | would like to express particular thanks to them
for all they have done. | also welcome two recent new trustees,
Shoaib Ahmad and Judith Feline.

To Olivia and Jemima, for being the vital funding, comms and
management support we badly needed.

SOME OF OUR
SUCCESSFUL CANDIDATES

To Liv, our new CEQ, for agreeing to step into such big shoes
and having the courage and compassion to take us on.

To Heather, our founder and outgoing CEQ, for 11 years of
strength, tireless graft and extraordinary vision.

| look forward to working with Heather on the Board and we all
look forward to supporting Liv and her team.

Simon Morgan, Chair of Beating Time
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e SUGGESS STORY I 10"
MARTIN

SEPTEMBER 2024

After his release from HMP Birmingham, Martin cycled 15 miles from

Wolverhampton to Birmingham to take part in one of our Interview Surgeries.

Not even getting knocked off his bike on his second trip could deter him! We
found him a placement at Flannery’s Skills Bootcamp.

We organised and paid for Martin’s Health and Safety test so he could
access the site with the necessary CSCS card. He not only gained essential
skills in operating a 360 excavator but also built up his previous industry
experience, completing his Lifting Ops, GPS training and Highway Passport.

With free-to-access training including soft skills development, and careers
guidance leading to a guaranteed interview, Flannery helped Martin secure
a full-time job at Skanska on the M42 Junction 6 project.

TRUSTEES' REPORT

THE TRUSTEES PRESENT THE ANNUAL REPORT TOGETHER WITH THE FINANCIAL STATEMENTS OF
THE CHARITY FOR THE YEAR ENDED 30 APRIL 2024.

OBJECTIVES AND ACTIVITIES

The charitable objectives of Beating Time are unchanged. Our purpose remains the
promotion of the rehabilitation of prisoners for the public benefit, in particular to build
the skills and capacity of offenders so that they can break the cycle of reoffending on
release.

Our main activities in relation to that purpose are, Choirs Beating Time (our therapeutic
singing programme run weekly in prison), and Inside Job (our in-prison and through-
the-gate employment programme).

Through these activities we build the capability and confidence of people serving
sentences. Our goal is ultimately to stop people returning to prison.

The trustees have had and continue to have due regard to the guidance issued by
Charity Commission on public benefit.

Activities: Our Programmes and Aims
We run two continuous programmes, Choirs Beating Time (CBT) and Inside Job (IJ).
Choirs Beating Time (CBT) and Inside Job (1J).

e Choirs Beating Time is a year-round, weekly group singing and performance
programme. Its aims are to:
» improve mental health and wellbeing;
» create a sense of social inclusion;
» develop social and employability skills.

CBT incorporates Art Beat, an intensive, therapeutic art programme delivered in
HMP Birmingham by an artist-in-residence in collaboration with Community Arts
Projects UK.

e Inside Job is an in-prison and through-the-gate employment programme which:
» develops peer-led recruitment teams in prison;
» introduces employers to our candidates;
» supports candidates post release into work.

27
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Activities: Our Prisons

Our work is delivered from three geographical hubs. We run two hubs directly in the
West Midlands and London/Kent. Our third hub in the Northeast is a joint venture with
Newcastle-based charity and post-prison employment specialist The Recruitment
Junction.

During the financial year 2023/24 we have had the following relationships
with men’s prisons:

[ J 1L l L l ) l I‘ I | ) Illl l‘

HMP Birmingham Local CBT, Art Beat, IJ
HMP Hewell Local CBT and IJ
HMP Gartree CatB CBT
HMP/YOI Swinfen Hall | YOI (18-29) CBT and IJ
HMP Stafford Cat C - Sexual CBT
Offences
HMP/YOI Brinsford YOI (18-21) IJ
HMP Rye Hill Cat B - Sexual CBT
(G4S) Offences
HMP Fosse Way CatC - CBT
(Serco) Resettlement
HMP & YOI Stoke Heath | Cat C & YOI - IJ
Resettlement
HMP Maidstone Cat C - Foreign CBT (2 choirs)
Nationals
HMP Swaleside CatB CBT (2 therapeutic groups — 1 based on the PIPE

wing (psychological care) and 1 based on the
addiction recovery wing)

HMP/YOI Isis YOI (18-27) IJ

HMP Northumberland CatC
(Sodexo)

IJ — in partnership with The Recruitment Junction

Our work in nine of these prisons has been funded through a combination of charitable
donations and payment received under a contract with the prison. Swaleside, Stoke Heath
and Isis are 100% charitably funded. Northumberland, where day-to-day support of the
project is provided by The Recruitment Junction, is jointly funded by the two charities.

During the financial year, we retendered successfully for six of seven prison contracts
with public prisons (through the Prison Education Dynamic Purchasing System “DPS”).
These contracts expired or will expire during the financial year 2024/25.

Activities: Collaborations and Donations

Collaborations: We are continuing our strategy to increase impact through
collaboration. In particular, we have a partnership with The Recruitment Junction in the
Northeast, supporting delivery of Inside Job at HMP Northumberland and since Autumn
2024 a pilot at HMP Holme House in Teesside.

Donations: We look to further the Charity’s objectives through carefully considered
donations and funding of activities which match our own aims. These include a donation
to The Recruitment Junction for our joint work expanding the Inside Job programme in
the Northeast..

ACHIEVEMENTS

Main achievements in financial year to 30 April 2024

e 223 Choirs Beating Time singers supported, 313 rehearsals delivered, and 32
performances held in our prisons.

e 370 Inside Job Candidates supported over the 12 months.

e 420 job starts secured since Inside Job’s launch in 2021.

e 2 new prisons for Inside Job.

* 1 new geographical hub in London, with a new Inside Job lead added to the team.

* 42% increase in our income from 22/23.

STRUCTURE, GOVERNANGE AND MANAGEMENT

Beating Time is a registered CIO constituted with voting members other than its
trustees. Its governing terms are contained in the constitution (which follows the Charity
Commission’s model form). Trustees are selected and act in accordance with the
constitution. Incoming trustees are provided with a welcome guide including an outline
of our processes.
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Prison Employment Leads, Inside Job Team with rail training provider NIS I
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ORGANISATION

Trustees: Our trustees as of
30/04/2024 were:

e Simon Morgan — Chair

e Seymour (Sam) Eastwood
e Thomas Snowden

e Henry Featherstone

e Alberto Gonzalez

e Paul Jackson

Changes during the accounting year:
Rosalind Fox resigned as a trustee with
effect from 30 Septermber 2023.

Senior Management Team: The team
was unchanged during the financial
year. Heather Phillips remained as CEOQ,
assisted by Rachel Mace as Director/
COO and Sarah Rigby as the Charity’s
bookkeeper. Rachel works part-time and
Sarah provides support as a freelancer.

Subsequent to the close of the accounting
year, there has been a managed handover
of the senior management team.

Inside Job: Inside Job had four members
of staff based in our Birmingham Office.

Changes during the accounting year: 2
team members left and 2 new members
joined the team.
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Choirs Beating Time: Area Managers:
our Midlands cluster continued to be
overseen by Sally Debiage who is based
in Birmingham. Rachel Mace managed
our Kent prison relationships in addition to
her central role.

Musicians: Our team of nine community
musicians was led by Pete Churchill. Six of
the team are based in the Midlands with
three delivering to our four groups in two
Kent prisons.

Volunteers: We had 11 volunteers
delivering the Inside Job programme in
prisons during the financial year, in the
role of Inside Job Peer Recruiters. They
are valued members of the team and a
key component of Inside Job, enabling
us to engage more quickly and effectively
with the people who the programme
seeks to support.

KPMG has supported our Inside Job
Candidates in prisons with employability
workshops with 30 volunteer mentors
from their staff.

Data recording, analysis and
development has been supported by a
volunteer based in our London office.

Going concern: The trustees are pleased to report that Beating Time continues as a
going concern.

FINANCIAL REVIEW

Reserves and cash: The Charity’s policy remains to hold unrestricted reserves
equivalent to at least three months running costs from time to time. The Trustees keep
this policy under regular review and, in determining the level, have regard to the known
current and future obligations of the Charity, the specified purposes of the restricted
funds, anticipated multi-year funding grants, prison contracts and the funding climate.
As at the year-end we had £240,146 cash in the bank (plus shares valued at £35,889)
and total net assets of £271,776. Of these reserves:

e £109,347 was restricted
e £162,429 was unrestricted

The Trustees confirm that this complies with the current reserves policy.

Funding: We have two principal sources of funding — charitable donors and prison
contracts.

Trusts and Foundations currently contribute c72% of the Charity’s income. For the
financial year to 30 April 2024 we have received:

e [oundations: £510,383

e |ndividuals (plus Gift Aid): £10,404
e Prison contracts: £186,461

e [nvestment Income: £5,191

INCOME 30 APRIL 2024

Bl TRUSTS & FOUNDATIONS
INDIVIDUAL DONORS

Il CONTRACTS (PRISONS)

[ INVESTMENT INCOME
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OUR MAJOR DONORS
(£10,000 AND ABOVE) WERE:

The Bromley Trust
CHK Charitable Trust (Trustee’s special interest grant)
Charles Dustone Charitable Trust
City & Guilds’ Foundation
Colyer-Fergusson Charitable Trust
Drapers’ Charitable Fund
Esmée Fairbairn Foundation (TASK Grant)
Fishmongers’ Company’s Charitable Trust
Foyle Foundation
Garfield Weston Foundation
Goldsmiths’ Company Charity
Henry Oldfield Trust
Henry Smith Charitable Trust
Rayne Foundation

Tudor Trust

Weavers’ Company Benevolent Fund

We wish to thank all our funders and those who donate
considerable amounts of their time to support Beating
Time’s work.
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STATEMENT OF TRUSTEES’
RESPONSIBILITIES

The trustees are responsible for preparing the Trustees’ Report and the financial
statements in accordance with the United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

The law applicable to charities requires the trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity
and of the incoming resources and application of resources of the charity for that
period. In preparing these financial statements, the trustees are required to:

Select suitable accounting policies and then apply them consistently;
Observe the methods and principles in the Charities SORP;

Make judgements and estimates that are reasonable and prudent;

State whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

Prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose
with reasonable accuracy at any time the financial position of the charity and enable
them to ensure that the financial statements comply with the Charities Act 2011, the
applicable Charities (Accounts and Reports) Regulations, and the provisions of the
constitution. The trustees are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The annual report was approved by the trustees of the charity on 20 February
2025 and signed on its behalf by:

222E58B65C354F6...

Simon Morgan (Chair and On Behalf of the Trustees)




Docusign Envelope ID: EAF74E7C-C41F-4A89-92C2-1B7024F5340A

SUCCESS STORY 1
ROBBY

DECEMBER 2024

We met Robby in HMP Birmingham. He was hesitant to engage with us,
unsure about what steps to take next in his life. He had experience working
in construction but saw it only as a way to earn quick cash. We encouraged
him to think of possible career progression and job stability.

We helped Robby sign onto a CSCS and CPS Plant Machinery course to
renew his outdated card. We located 3 course providers and Robby chose
one that needed an Offender Risk Assessment. We intervened to speed up
the safeguarding process so he could start the course on time.

Robby achieved 49/50 in his test and started onsite work via Daniel Owen
agency. He is working as a groundworker and dumper driver, and thanks
to his punctuality, committment and great attitude, he was hired full time
starting in the New Year.

INDEPENDENT EXAMINER'S
REPORT T0 THE TRUSTEES OF
BEATING TIME

| report to the charity trustees on my examination of the accounts of the charity for the year ended 30 April 2024 which
comprise the Statement of Financial Activities, the Balance Sheet and related notes.

This report is made solely to the charity’s trustees, as a body, in accordance with section 145 of the Charities Act 2011. My
work has been undertaken so that | might state to the charity’s trustees those matters | am required to state to them in this

report and for no other purpose. To the fullest extent permitted by law, | do not accept or assume responsibility to anyone

other than the charity and the charity’s trustees as a body, for my work, for this report, or for the opinions | have formed.

Responsibilities and basis of report

As the charity trustees of Beating Time you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the Beating Time’s accounts carried out under section 145 of the 2011 Act and
in carrying out my examination | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the Act.

An independent examination does not involve gathering all the evidence that would be required in an audit and
consequently does not cover all the matters that an auditor considers in giving their opinion on the financial statements.
The planning and conduct of an audit goes beyond the limited assurance that an independent examination can
provide. Consequently | express no opinion as to whether the financial statements present a ‘true and fair’ view and my
report is limited to those specific matters set out in the independent examiner’s statement.

Independent examiner’s statement

Since Beating Time's gross income exceeded £250,000 your examiner must be a member of a body listed in section
145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member of ICAEW,
which is one of the listed bodies.

| have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of Beating Time as required by section 130 of the Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a ‘true and fair view’ which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

DocuSigned by:

Tt Su\vav

Tim Sullivan FCA
Field Sullivan Limited
9 Hare & Billet Road
Blackheath

SE3 ORB

Date: 2/28/2025
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STATEMENT OF FINANCIAL

ACTIVITIES FOR THE YEAR ENDED

30 APRIL 2024

Total Total
Unrestricted Restricted 2024 Unrestricted Restricted 2023
Note £ £ £ £ £ £
Income and
Endowments
from:
Donations and 3 147,554 373,233 520,787 153,432 175,900 329,332
legacies
Charitable activities 4 186,461 186,461 167,032 167,032
Investment income 5 5,191 5,191 5,446 5,446
Total income 339,206 373,233 712,439 325,910 175,900 501,810
Expenditure on:
Charitable activities 6 (290,155) (311,370) (601,525) (349,113) (167,742) (516,855)
Total expenditure (290,155) (311,370) (601,525) (349,113) (167,742) (516,855)
Unrealised
gains/losses on
investment assets (222) (222) (12,222) (12,222)
Net (expenditure)/
income 48,829 61,863 110,692 (35,425) 8,158 (27,267)
Gross transfers
between funds 24,644 (24,644)
Net movement in
funds 48,829 61,863 110,692 (10,781) (16,486) (27,267)
Reconciliation of
funds
Total funds brought
forward 113,600 47,484 161,084 124,381 63,970 188,351
Total funds carried
forward 17 162,429 109,347 271,776 113,600 47,484 161,084

All of the charity’s activities derive from continuing operations during the above two periods.

The funds breakdown for 2023 is shown in note 17.

The notes on pages 39 to 51 form an
36 integral part of these financial statements.

BALANGE SHEET AS

AT 30 APRIL 2024

Fixed assets
Intangible assets
Tangible assets

Current assets

Debtors

Investments

Cash at bank and in hand

Creditors: Amounts falling due within one year
Net current assets

Net assets

Funds of the charity:

Restricted income funds
Restricted funds

Unrestricted income funds
Unrestricted funds

Total funds

12
13

14

17

2024 2023
£ £

648 729
9,932 8,761
10,580 9,490
19,269 53,211
35,889 36,111
240,146 78,708
295304 168,030
(34,108)  (16,436)
261,196 151,594
271,776 161,084
109,347 47,484
162,429 113,600
271,776 161,084

17

The financial statements on pages 36 to 51 were approved by the trustees, and authorised for

issue on 20 February 2025 and signed on their be

222E58B65C354F6...

Simon Morgan
Chairman and trustee

half by:

The notes on pages 39 to 51 form an ‘
integral part of these financial statements. 37 /
y
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GASH FLOW STATEMENT
FOR THE YEAR ENDED

30 APRIL 2024

Cash flows from operating activities

Net cash income / (expenditure)

Adjustments to cash flows from non-cash items
Depreciation

Amortisation

Investment income

Revaluation of investments

Working capital adjustments

Decrease / (increase) in debtors
Increase in creditors

Increase in deferred income

Net cash flows from operating activities

Cash flows from investing activities
Interest receivable and similar income
Purchase of intangible fixed assets
Purchase of tangible fixed assets
Income from dividends

Net cash flows from investing activities

Net increase / (decrease) in cash and cash
equivalents

Cash and cash equivalents at 1 May
Cash and cash equivalents at 30 April

12
14

10
1

2024 2023

£ £
110,692  (27,267)
6,085 5,997
81 81
(5,191) (5,446)
222 12,223
111,889 (14,412)
33,942  (42,336)
9,576 9,640
8,096 -
163,503 (47,108)
2,899 767
- (810)
(7,256) (2,978)
2,292 4,679
(2,065) 1,658
161,438  (45,450)
78,708 124,158
240,146 78,708

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 39 to 51 form an
38 integral part of these financial statements.

NOTES TO THE FINANGIAL
STATEMENTS FOR THE YEAR
ENDED 30 APRIL 2024

1 CHARITY STATUS

The charity is domiciled in England and Wales.

The address of its registered office is:
Gunnery Works,

9-11 Gunnery Terrace, Cornwallis Road
Royal Arsenal

Woolwich

London

SE18 6SW

2 ACCOUNTING POLICIES

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019) - (Charities SORP (FRS 102) - Second edition
October 2019), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102). They also comply with the Companies Act 2006 and Charities Act 2011.

Basis of preparation

Beating Time meets the definition of a public benefit entity under FRS 102. The accounts (financial
statements) have been prepared under the historical cost convention with items recognised at cost
or transaction value unless otherwise stated in the relevant note(s) to these accounts.

Going concern
The trustees consider that there are no material uncertainties about the charity’s ability to
continue as a going concern.

Judgements and key sources of estimation uncertainty

In the application of the charity’s accounting policies, the trustees are required to make
judgements, estimates and assumptions about the carrying amount of assets and liabilities that
are not readily apparent from other sources.

The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the periods in which the estimate is revised where
revisions affects only that period, or in the period of the revision and future periods where the
revisions affects both current and future periods.
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NOTES T0 THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 APRIL 2024 (CONTINUED)

Income and endowments

Voluntary income including donations, gifts, legacies and grants that provide core funding or are
of a general nature is recognised when the charity has entitlement to the income, it is probable
that the income will be received and the amount can be measured with sufficient reliability.

Donations and legacies
Donations and legacies are recognised on a receivable basis when receipt is probable and the
amount can be reliably measured.

Deferred income
Deferred income represents amounts received for future periods and is released to incoming
resources in the period for which, it has been received. Such income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting
periods; or

- The donor has imposed conditions which must be met before the charity has unconditional
entitlement.

Investment income

Interest on funds held on deposit is included when receivable and the amount can be
measured reliably by the charity; this is normally upon notification of the interest paid or
payable by the bank. Dividends are recognised once the dividend has been declared and
notification has been received of the dividend due.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that
expenditure, it is probable settlement is required and the amount can be measured reliably.
All costs are allocated to the applicable expenditure heading that aggregate similar costs to
that category. Where costs cannot be directly attributed to particular headings they have been
allocated on a basis consistent with the use of resources, with central staff costs allocated on
the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on
a basis consistent with the use of resources, for example, allocating property costs by floor
areas, or per capita, staff costs by the time spent and other costs by their usage.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the charity is potentially exempt from taxation in respect of income or
capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax
Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such
income or gains are applied exclusively to charitable purposes.

Intangible assets
Intangible assets are stated in the Balance Sheet at cost less accumulated amortisation and
impairment. They are amortised on a straight line basis over their estimated useful lives.

Tangible fixed assets
Individual fixed assets costing £500.00 or more are initially recorded at cost.

40

Amortisation
Amortisation is provided on intangible fixed assets so as to write off the cost, less any
estimated residual value, over their expected useful economic life as follows:

Asset class Amortisation method and rate
Trademarks 10 year straight line

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less
any estimated residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Computer equipment 4 year straight line

Current asset investments
Current asset investments are included at the lower of cost and net realisable value / market value.

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the
ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for
the impairment of trade debtors is established when there is objective evidence that the charity will
not be able to collect all amounts due according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the
ordinary course of business from suppliers. Accounts payable are classified as current liabilities
if the charity does not have an unconditional right, at the end of the reporting period, to defer
settlement of the creditor for at least twelve months after the reporting date. If there is an
unconditional right to defer settlement for at least twelve months after the reporting date, they are
presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at
amortised cost using the effective interest method.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in
furtherance of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes,
the use of which is restricted to that area or purpose.

Pensions and other post retirement obligations

The charity operates a defined contribution pension scheme which is a pension plan under
which fixed contributions are paid into a pension fund and the charity has no legal or constructive
obligation to pay further contributions even if the fund does not hold sufficient assets to pay all
employees the benefits relating to employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities
when they are due. If contribution payments exceed the contribution due for service, the excess is
recognised as a prepayment.

41
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NOTES T0 THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 APRIL 2024 (CONTINUED)
3  INCOME FROM DONATIONS AND LEGACIES

Unrestricted Total Total
General Restricted 2024 2023
e £ .. £ £ __ £ __.
Donations and legacies;
Donations from foundations 137,150 373,233 510,383 300,900
Donations from individuals 10,404 - 10,404 28,045
Gift aid reclaimed - - - 387
147,554 373,233 520,787 329,332
Unrestricted Total Total
General 2024 2023
e £ £ __ £ __.
Prisons 186,461 186,461 167,032
Unrestricted Total Total
General 2024 2023
e £ £ __ £ __.
Income from dividends;
Dividends receivable from other listed investments 2,292 2,292 4679
Interest receivable on bank deposits 2,899 2,899 767
5,191 5,191 5,446
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6  EXPENDITURE ON CHARITABLE ACTIVITIES

Musical Directors

Recruiter & Candidate
costs (1)

Equipment & clothing
Consultancy costs (2)
Fundraising Costs
Charitable Donations (3)
A Fairer Chance
Bursaries (4)

CBT Regional Managers
Salary Costs

Executive Assistant

IE Fees

Depreciation of trademarks
Rent, Rates & Utilites
Insurance

Telephone & Internet
Bookkeeping & Administration

Computer software and
Maintenance

Printing Postage & Stationery

Trade Subscriptions
Sundries

Travel, Accommodation &
Subsistence

Staff wellbeing/team building
Bank Charges

Depreciation of Office
Equipment

Recruitment
Trustees Expenses
Training

Inside Job Programme
Development

Totals

Choirs
Beating Administration
Time Inside Job and Support 2024 2023
R - £ ... £ .. £ £ __.
129,297 129,297 95,226
1,629 1,629 4,259
795 3,126 3,921
5,440 5,440
7,809 7,809 225
21,833 21,833 2,500
10,000
19,130 19,130 27,170
15,676 15,676 15,467
22,082 225,305 51,865 299,252 244,229
35,000
2,694 2,694 2,202
27 27 27 81 81
12,113 12,393 24, 506 25,871
1176 1,176 775
342 685 342 1,369 2,231
6,263 6,263 6,121
2,712 6,501 2,712 11,924 9,309
97 4,295 1,081 5,473 4,388
639 639 402
75 75 425
1,851 18,989 20,840 22,669
1142 1,069 2,211 766
323 323 457
1,521 3,043 1,521 6,085 5,997
82 1,009 575 1,666 685
490 490 400
2,428 1,495 3,923
7,800 7,800
174,557 326,695 100,274 601,525 516,855
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NOTES T0 THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 APRIL 2024 (CONTINUED)

Notes to expenditure on charitable activities

Recruiter & Candidate Costs (1) - to meet needs, e.g., training materials, course fees, right to
work documents, travel passes, where alternative, expedient funding is not available to support in
securing work.

Consultancy Costs (2) - (i) Development and production of two information/recruitment films on
Inside Job Programme for employers, prisons, and funders. (ii) Retention of HR advisors.

Charitable Donations (3) - This relates to carefully considered charitable donations to further Beating
Time's objectives, in particular, a donation to The Recruitment Junction to support the Inside Job
partnership in the North East.

Bursaries (4) - We set aside a bursary for Inside Job Recruiters (our peer team workers in prison).

It is calculated at a weekly rate of £120/Inside Job prison desk divided by the number of Recruiters
from time-to-time (capped at £60/week/head). It accrues weekly and is paid to the Recruiter ‘either
on release or transfer to the open estate.

1 TRUSTEES REMUNERATION AND EXPENSES

No trustees, nor any persons connected with them, have received any remuneration from the
charity during the year.

Two trustees received reimbursed expenses of £25 each from the charity during the year in
respect of the costs of a safeguarding training course.

No other trustees have received any reimbursed expenses and no trustees have received any
other benefits from the charity during the year.

8  STAFF COSTS

The aggregate payroll costs were as follows:

2024 2023
£ £
Staff costs during the year were:
Wages and salaries 272,249 247,610
Social security costs 22,980 22,301
Pension costs 4,036 3,318
Other staff costs 3,088 -

302,353 273,229

The monthly average number of persons (including senior management / leadership team)
employed by the charity during the year expressed as full time equivalents was as follows:

2024 2023
No No

Charitable activities 6 7

44

No employee received emoluments of more than £60,000 during the year.

The total employee benefits of the key management personnel of the charity were £55,645
(2023 - £33,392).

Note 1: Choirs Beating Time staff costs were incurred through freelance session workers - see
“Musical Directors” £129,297 (2023: £95,226) and CBT Regional Support Manager £15,676
(2023: £15,467) in note 6 of the accounts - These are not included in the aggregate payroll
costs.

Note 2: The aggregate payroll allocated to the programmes - CBT £22,082 (2023: £13,000)
and Inside Job £225,305 (2023: £159,043) - are set out in note 6 to the accounts.

9  TAXATION

The charity is a registered charity and is therefore exempt from taxation.

10  INTANGIBLE FIXED ASSETS

Other
intangible
asset Total
g £ __.

Cost
At 1 May 2023 810 810
At 30 April 2024 810 810
Amortisation
At 1 May 2023 81 81
Charge for the year 81 81
At 30 April 2024 162 162
Net book value
At 30 April 2024 648 648
At 30 April 2023 729 729
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NOTES T0 THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 APRIL 2024 (CONTINUED)

11  TANGIBLE FIXED ASSETS 14 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Furniture and 2024 2023
equipment Total £ £
______ g€ ___. .____£ ____. Other taxation and social security 3765 3514
S Other creditors 6,295 4,152
At 1 May 2023 27,096 27,096 Accruals 15.952 8770
Additions 7,256 7,256 _
, Deferred income 8,096 -
At 30 April 2024 34,352 34,352
34,108 16,436
Depreciation
At 1 May 2023 18,335 15  PENSION AND OTHER SCHEMES
Charge for the year 6,085 6,085 Defined contribution pension scheme
At 30 April 2024 24420 24 420 The charity operates a defined contribution pension scheme. The pension cost charge for the

year represents contributions payable by the charity to the scheme and amounted to £4,036
(£3,318 in 2023).

Net book value

AL30 April 2024 0952 0952 16 RELATED PARTY TRANSACTIONS
At 30 April 2023 8,761 8,761 : :
There were no related party transactions in the year.
12 DEBTORS
2024 2023
£ £

Trade debtors T TTTTTT T 7 ,_Sbb-

Prepayments 1,321 358

Accrued Income 15,068 42,473

Other Debtors 2,880 2,880

19,269 53,211

Trade debtors and Accrued Income relate to invoices due or to be issued under the charity’s
contracts with prisons. These have returned to pre-Covid levels in 2023/24.

13 CURRENT ASSET INVESTMENTS

Somero Enterprises Inc. 35,889 36,111
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 APRIL 2024 (CONTINUED)
17  FUNDS CURRENT PERIOD 17  FUNDS PREVIOUS PERIOD

Recognised Balance Recognised Balance
Balance at Incoming Resources gains/ at 30 Balance at Incoming Resources gains/ at 30
1 May 2023 resources expended losses April 2024 1 May 2022 resources expended Transfers losses April 2023
£ (2 £ £ & £ £ £ £ £ (2
Unrestricted funds T Unreetictadionael
General General
Unrestricted funds 113600 339,206 (290,155) (222) 162,429 Unrestricted funds 124,381 325,910 (349,113) 24,644 (12,222) 113,600
Restricted funds Restricted funds
Acts 435 - 400 (400) - - Edward Cadbury Charitable Trust 2,798 3,000 (5,798) - - -
The Drapers’ Charitable Fund - 25,000 (25,000) - - Swire Charitable Trust - 20,000 (20,000) - - -
The Fishmongers’ Company’s Charitable Trust - 20,000 (20,000) - - Colyer-Fergusson Charitable Trust 12,429 15,000 (12,945) - - 14,484
Foyle Foundation - 10,000 (2,000) - 8,000 Henry Oldfield Trust 24,644 - - (24,644) - -
The Goldsmiths’ Company Charity - 58,333 (44,957) - 13,376 Mr J Hayes 6,667 - (6,667) - - -
Henry Smith Charity - 35,000 (3,131) - 31,869 People's Postcode Lottery - 25,000 (25,000) - - -
Colyer-Fergusson Charitable Trust 14,484 10,000 (15,735) - 8,749 The 29th May 1961 Charitable Trust - 4,000 (4,000) - - -
The 29th May 1961 Charitable Trust - 4,000 (4,000) - - Hilden Charitable Trust 2,595 - (2,595) - - -
The Brook Trust (administered by Kent Community The Michael & Shirley Hunt Charitable Trust 1,750 - (1,750) - - -
Foundation) i 21000 (5.000) i i Marsh Christian Trust 400 - (400) - - -
CHK Foundation (Trustee's special interest grant) 8,000 10,000 (18,000) - - CHK Foundation
Garfield Weston Foundation - 30,000 (30,000) - - (Trustee's special interest grant) - 10,000 (2,000) - - 8,000
The Rayne Foundation - 25,000 (25,000) - - Eveson Trust = 14,000 (14,000) - = =
Charles Hayward Foundation - 25,000 (25,000) - - Garfield Weston Foundation - 30,000 (30,000) - - -
Foundation NX - 4,000 (4,000) - = Heart of England Community Foundation - 2,000 (2,000) - - -
KPMG - 5,000 (5,000) - - Jaguar Landrover - 400 (400) - - -
Sackler Trust - 5,000 (5,000) - - Awards for All - 10,000 (10,000) - - -
The Weavers' Company Benevolent Fund - 20,000 (20,000) - - CB & HH Taylor 1984 Trust - 1,500 (1,500) = - -
Tinsley Foundation - 2,500 (2,500) - - The Rayne Foundation = 10,000 (10,000) - - -
The Charles Dunstone Charitable Trust 20,000 15,000 (20,000) - 15,000 Baring Foundation 7,687 = (7,687) = - -
Maria Bjérnson Memorial Fund 5,000 - (5,000) - - GIL Charitable Trust 5,000 5,000 (10,000) - - -
Esmée Fairbairn Foundation (TASK Grant) - 14,000 (14,000) - - Chapman Trust - 1,000 (1,000) - - -
City & Guilds Foundation 50,000 (17,647) 32,353 The Charles Dunstone Charitable Trust - 20,000 - - - 20,000
Total restricted funds 47,484 373,233 (311,370) - 109,347 Maria Bjérnson Memorial Fund - 5,000 - - - 5,000
Total funds 161,084 712,439 (601,525) (222) 271,776 Total restricted funds 63,970 175,900 (167,742) (24,644) - 47,484
Total funds 188,351 501,810 (516,855) - (12,222) 161,084
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The specific purposes for which the restricted funds are to be applied are as follows:

Acts 435

The Drapers’ Charitable Fund

The Fishmongers’
Company’s Charitable Trust

Foyle Foundation

The Goldsmiths” Company Charity
Henry Smith Charity

Colyer-Fergusson Charitable Trust

The 29th May 1961 Charitable Trust

The Brook Trust (administered by Kent
Community Foundation)

CHK Foundation (Trustee’s special
interest grant)

Garfield Weston Foundation
The Rayne Foundation
Charles Hayward Foundation

Foundation NX

KPMG
Sackler Trust

The Weavers’ Company Benevolent Fund

Tinsley Foundation

The Charles Dunstone Charitable Trust
Maria Bjérnson Memorial Fund

Esmée Fairbairn Foundation (TASK Grant)

City & Guilds’ Foundation, Big Ideas Fund

50

for Inside Job Candidates’ needs to support
securing and sustaining work

for the Inside Job Programme
for the Inside Job Programme
for the training of young musicians as

community music directors to deliver the
Choirs Beating Time Programme in prisons

for the Inside Job Programme
for the Inside Job Programme

for the Choirs Beating Time Programme in
Kent prisons

for the Inside Job Programme in the West
Midlands

for the Choirs Beating Time Programme in
Kent prisons

for the Inside Job Programme in London

for the Inside Job Programme
for the Inside Job Programme
for the Inside Job Programme

for the Inside Job Programme (working with
young people in prison)

for the Inside Job Programme
for the Inside Job Programme

for the Inside Job Programme
(including partnership work with
The Recruitment Junction)

for the Inside Job Programme
for the Inside Job Programme
for the Choirs Beating Time Programme
for the Inside Job Programme

for the development and delivery of an Inside
Job Employment Specialist Course

18  ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted

General Restricted Total funds
£ £ £

Currentperiod
Intangible fixed assets 648 - 648
Tangible fixed assets 9,932 - 9,932
Current assets 185,957 109,347 295,304
Current liabilities (34,108) - (34,108)
Total net assets 162,429 109,347 271,776
Previous period

Intangible fixed assets 729 - 729
Tangible fixed assets 8,761 - 8,761
Current assets 120,546 47,484 168,030
Current liabilities (16,4306) - (16,4306)
Total net assets 113,600 47,484 161,084

Heather Phillips and
Pete Churchill, the
people who started
Beating Time in

2014, on our tenth
anniversary in July

2024.
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.lj We've come a long way,
this is a new day

- Written by Inside Out, our Choir in
HMP Birmingham



Running and funding a prison charity is exceptionally hard. We wanted to use this
opportunity, to show you, and let you hear the voices of the people that provide us
with the strength and motivation to do it. We want to share their transformational
stories, their music and art.

Our impact is often measured in numbers
— 400 job starts to date; 1190 singers —
but behind every number is a real person
with a name and a family. Every number
is someone we have met and got to know,
usually in very difficult circumstances.

These Accounts contain more numbers,
representing money. However, that money is
more than a line in a set of accounts. It has
been donated by people who have taken

the time to get to know us and our work

and made a decision to help. Without them,
none of this happens. Their pounds have built
community, opened opportunity, changed the
way people experience their prison sentences
and helped them rebuild lives on release.

The people on these pages are our “Recruiters” and “Candidates” The quotes are
from songs written by people in our prison choirs. The art has been envisioned

and painted on prison walls by our prison artists. We talk a lot about “Job Starts”
because they are easy to understand. But before our Candidates get to that job start
we have often worked with them for months, supporting them to fill in and walk past
the potholes on their path to work. Frequently it is practical things such as food,
clothes, travel cards, phone credit, a tank of petrol, car insurance, ID, housing, or
licence conditions. In every case, it is a lack of opportunity and the knowledge and
confidence to access the opportunities that are there.

We have yet to meet the person who leaves prison armed with the confidence and
self-belief needed to start rebuilding their life immediately — however well qualified
and whatever their circumstances. The myth of “low-hanging fruit” that walks out of
prison and into work, is just that, mythical. As is the notion we can lock up people for
over 20 hours a day and expect them to leave prison in one piece. That is why we
continue to create opportunity in prison for people to sing, write songs, perform for
each other, and paint — to do that together, in groups and communities — because

to be human is to be sociable, creative and expressive. Broken people don’t work: for
employers, themselves, their families or society.”

- Heather Phillips (Founder & CEO) & Rachel Mace (COO)



TEN YEARS “BEATING TIME”

THE WHY: SURVIVING THEN THRIVING

This coming July we will celebrate our
tenth anniversary as a Charity. We exist to

help people survive a prison sentence and

thrive on release. We run two permanent

programmes- Inside Job helps people

find work on release; Choirs Beating Time 9

runs weekly, open-to-everyone singing

groups that help maintain mental health, THE NUMBER OF PEOPLE IN PRISON IN
preserve a sense of social inclusion and ENGLAND AND WALES (MOJ DEC.2023)
build confidence. Ultimately, we hope for o

Up 4,600 up on last year; the
equivalent to the population of 4
large jails.

a smaller prison population, because we
believe it would make us a stronger and
fairer society. Too many people in prison
are people society has let down: care-
leavers, the mentally ill, the addicted, the
homeless and the poor. We are jailing

e 132 people in every 100,000 are
in prison. The German average is
67 per 100,000. (ONS 2022)

people for longer and providing less and ® |n our poorest areas the

less support in prison or on release, creating incarceration rate is 300/100,000.
a cycle of deprivation and incarceration. In wealthier parts, it's 30/100,000.
As | write, in February 2024, the numbers .

Only 4% of the prison population
are women.

Syl

THE FALL IN CRIME SINCE 1995
(ONS: POLICE RECORDED CRIME
AND PUBLIC CRIME SURVEY)

e At June 2023, crime was down
by 10% on the year - including
computer crime and fraud.

on crime are going in the right direction
(down) and the numbers of prisoners is
going the opposite way (up).

\/umlr\tiw/ Yyoga at]| rside A@\o




THE HOW AND WOW: BY US, FOR US

Inside Job was designed with, and is largely
run by, people who are serving, or have

served a prison sentence. They enable their
peers (our “Candidates”) to find and sustain

employment on release. We believe those
closest to the problem have the solutions.
We work in prison and in the community.

INSIDE JOB'S THE NUMBER OF JOB STARTS WE'VE

ACHIEVED SINCE 2021

ROAD TO WORK [ e —

RECRUITERS
We train and pay people serving their own

sentences to recruit Candidates.

THE NUMBER OF INTERVIEWS WE
HAVE SECURED

EMPLOYERS

We take employers into prison every month
to interview Candidates.
L]

THE PERCENTAGE OF OUR

SPEGIALIST SUPPORT CANDIDATES WHO ARE STILL IN

WORK AFTER 9 MONTHS*

*Based on a telephone survery,.

On release we fill in the practical (and
emotional) potholes on the road to work.

We are supporting people who face @
some of the toughest barriers to securing
employment: people who have served a

custodial sentence and just been released.

OUR REOFFENDING RATE*
*Based on a telephone survery. /

Currently, we are not working with people
on community sentences or people with
historic convictions. Our Candidates have
many issues to resolve and barriers to
overcome before they can work.

6



SUCCESS STORY JON: THE MAN WHO CAME
UP WITH AN IDEA, THAT

| & pooeers o o i BY, peoplo
wid have served @ sentenca FOR
| people who have served & tanfence. |
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| chose to serve the last two years of my sentence in closed prison conditions
during Covid to help develop Inside Job with Heather as a self-help project
on G Wing in HMP Birmingham. | turned down living in an Open Prison, the
chance to work in the community and visit my family. Now, 3 years later, as
our Head of Employer Development, opening opportunity to men in 6 prisons,
setting up Inside Job Projects in Newcastle and London and changing lives
on this scale, | know | made the right decision. It is incredible working with the
tiny team of trojans that have modified and transplanted my seed of an idea
and have funded and grown it into the Inside Job you see today.”



1190

THE NUMBER OF SINGERS SINCE 2013

THE NUMBER OF CHOIRS CURRENTLY
SINGING EVERY WEEK

400

THE NUMBER OF WEEKLY REHERSALS

THE NUMBER OF PERFORMANCES, FOR
OVER 5200 PEOPLE

THE NUMBER OF KOESTLER AWARDS
(13 IN 2023)

N\

Be %’crowge)r H\ow\ Your excuses

CHOIRS BEATING TIME

When [ last wrote in July 22, we had just
recruited 9 Musicians in order to re-open
Choirs Beating Time following Covid. We
are now in back in full voice, incubating

creative communities, moving audiences. ..

Our singers continue to choose, learn
and perform the music they sing and
increasingly they write it. In one prison,
we facilitate specialist therapeutic music
groups, one on the wing supporting
those with diagnosed or emerging
psychological disorders, and one on the
addiction recovery wing — both groups
(who are unable to meet) have a healthy
rivalry going through regular recordings
broadcast on the in-cell radio station.

Never too late to
make a change.
Hope will never die.
Break the cycle.
Spread your wings.
Let the songbirds fly.

The refrain from a song written by our Choir,
‘inside out" in HMP Birmingham



ART BEAT

In 2023 we set up a permanent visual Artist in Residence programme in HMP
Birmingham, in collaboration with Chris Millin of Community Arts Projects UK. We are
making prisons less threatening places to live, work and visit with exhibitions in communal
and staff areas and murals on the wings bringing warmth and light.

|t &JZM%S Seems ‘Ww\aoss;\\o?a...




SUCCESS STORY -dA‘.ﬁ»t-lAB*jS !EEEB&-E,XPERIENG‘EAN

On release | was placed in Approved Premises, where people were openly
taking drugs, | had no money and probation didn’t think | was ready to work.
Inside Job found me a job with HSS, funded my travel and cleared it all with
probation. I'm still there 7 months later, have a flat, am drug free, financially
independent and enjoying life”

10



THE WHERE

Inside Job currently supports 4 prisons in the Midlands.

Midlands Hub
Our community team in Birmingham, supports 4 local prisons.

London Hub
In January 2024, we began a pilot at HMP/YOI Isis in Woolwich in London.
It houses around 600 young men, mainly under 25.

North East Hub

With The Recruitment Junction, we have an Inside Job operation in HMP
Northumberland, which became fully established in January 2024. The
Recruitment Junction, support the candidates in the community into work.
In the first month of operation they placed 4 people into work.

Choirs Beating Time, currently runs 10 Choirs in 8 prisons, in the Midlands and Kent.

Dur Recruiters
at me\? %@ij{ Y
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2 EXECUTIVES
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5 INSIDE JOB 1 CHOIR
EMPLOYEES MANAGER
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12 PRISON RECRUITERS
(serving sentences)

Al

9 FREELANCE
MUSICIANS

Collaborations: A common criticism of
charities is that we don’t work together.
Well we do and we do it well.

CAP UK is running the visual art in HMP
Birmingham with us. The Recruitment
Junction in Newcastle is running an Inside
Job desk in HMP Northumberland and will
support Candidates in the community on
their release. We are also working together
to design and deliver a bespoke training
programme for peer-led prison recruitment
funded and supported by City & Guilds.
Having worked with A Fairer Chance in
HMP East Sutton Park, and cross-referred
candidates and employers between
relevant regions, we have employed one of
their senior staff members to launch and
run our new London Hub. We will continue
to support each other.

12

THEWHO

Our People: Employing freelance
musicians means we can be flexible and
limit costs to contracts/prisons. Training
people serving sentences gives us a
skilled volunteer workforce (we save a
bursary of £60 a week for each Recruiter).
3 of our 4 Inside Job community team
have served a sentence themselves. We
have a small management team, which
will need to grow this year to make the
Charity sustainable.
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FUNDING

Income: We doubled our funding in the year to 30 April 2023:

INCOME B 2022723 | 2021/22
600000

500000
300000
400000
200000

100000

Total Income Trusts and Foundations Prisons

This growth has enabled us to re-open Choirs Beating Time, and to double the size
of the Inside Job Team to support more Candidates. Income flow did not always keep
pace with the opportunities to re-build and grow during the year as prisons emerged
suddenly from their long Covid regimes. To manage cashflow, our two Executives
reduced the already small central support team and sacrificed salary for 3 months,
whilst at the same time, doubling fundraising efforts. This ensured we could meet

the greater expenditure requirements of the Charity and that we would have sufficent
reserves at the year end. They have ensured we are in, and continue to be in, a stable
financial position for a Charity of our size growing at this rate.

Expenditure: During the year, expenditure divided approximately:

EXPENDITURE

Inside Job

] Management &
Administration

25%

Choirs Beating Time 2022/23 2021/22

13
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SUCCESS STORY THE FOURTH RECRUITER
TO JOIN THE INSIDE JOB
1 M’dN RELEASE

Scott is the father of three young children and was a carpet salesman,
before serving 3 years in custody. He worked closely with Jon in HMP
Birmingham in the early days of Inside Job. When he moved to an Open
Prison in 2023 he took his Inside Job T-Shirts with him, and set up a desk to
help men with CV’s and Disclosure Letters. From there he worked for us in
the community on Release on Temporary Licence from Prison. He is brilliant
at working with Candidates and getting people into work. Scott is a very
resilient, positive and funny person and we are lucky to have him joining us
in March 2024 permanently as a Community Consultant.”

14



VISION

Inside Job, a successful peer-led initiative supporting people at their most fearful - just
before release from prison - should be scaled. This year, opening in the North East and
London, is, we hope, the start of realising that vision.

We want to be to post-prison employment what the national, peer-based prison charity
programmes run by Samaritans and Shannon Trust are to, respectively, mental health
and literacy & numeracy. In his 2022 Reith Lecture, Darren McGarvey said,

A call dispensed from a dispassionate
distance by someone who has never lived
it, rings hollow and smug. But a call-to-action
from someone who has been in your shoes,
who understands the colossal effort required
to lift yourself up, far from patronising, can
act as the catalyst.

This encapsulates why we believe lived experience and training people in prison to help
their peers works. It gives one individual meaning and value and the other the support
they need in a form they can accept.

Choirs Beating Time, will continue to make music, where silence deafens and, in the
words of the singers of Inside Out Choir, HMP Birmingham, “Songbirds cry”.

FROM CHOIRS BEATING TIME...

| was weak, They think The decision
now I’'m strong, we are weak, has been made
come along, but we are | control my
this is my victory. stronger. destiny.

-Fitz, HMP Featherstone

3/



SOME OF OUR
SUCCESSFUL CANDIDATES




THANK YOU

Thank you to all our funders without whom this work is not
possible, to Heather (our Founder and CEO) and Rachel
(our COO) who have between them doubled our capacity,
impact and funding; Sally and Pete, for re-building Choirs
Beating Time; and to Jon and Jamie for consolidating Inside
Job and creating and sustaining a platform for growth. We
have now employed three people who were trained by us as
Recruiters in Prison, as full-time members of the team. In the
words of one colleaegue, working for Inside Job, “saved my
life in prison and it has given me a new life on release."

Simton Morgan

Simon Morgan, Chair of Beating Time

““You encouraged me so much
and helped me move forward...
you gave me confidence.”

“You lot are really helping people
change their lives. I've been working
6 months now flat out and | love it!”

“Me saying thank you isn't
even enough. My little boys
have got their dad back.”

17
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Even though |
stumble, even
though sometimes
| fall, | know you
are always there.”

Closer — by Nick — HMP Maidstone



TRUSTEES REPORT

OBJECTIVES AND ACTIVITIES

The charitable objectives of the Beating Time are unchanged. Our purpose remains the
promotion of the rehabilitation of prisoners for the public benefit in particular to build
the skills and capacity of offenders so that they can break the cycle of re-offending on
release. Our main activities in relation to that purpose are:

e Choirs Beating Time: our therapeutic singing programme run weekly in prison; and
e [Inside Job: our in prison and through-the-gate employment programme.

The Trustees have had and continue to have due regard to the guidance issued by
Charity Commission on public benefit.

Activities: Our Programmes and Aims
We run two continuous programmes, Choirs Beating Time (CBT) and Inside Job (IJ).

e (Choirs Beating Time — A year-round, weekly group singing and performance
programme. Its aims are to:
» improve mental health and well-being;
» create a sense of social inclusion;
» develop social and employability skills.
¢ Inside Job — An in-prison and through-the-gate employment initiative which:
» develops peer-led recruitment teams in prison;
» introduces employers to our candidates;
» supports candidates post release into work.

This accounting period has seen us running both programmes in full for the first time.

19
/Y



Activities: Our Prisons
In the year under review our work has been based around two hubs — (1) the Midlands
(largely West Midlands) and (2) Kent/South East. During the financial year to 30 April
2023 we have had contracts/relationships with the following prisons:

PRISON PRISONTYPE  CONTRACTED/AGREED PROGRAMMES
HMP BIRMINGHAM | LOCAL/MEN CBTAND )
HMP HEWELL LOCAL/MEN CBTAND )
HMP GARTREE CAT B/MEN CBT
HMPYOISWINFEN | YOI (18-29)/MEN  |CBT ANDI)
HALL
HMP STAFFORD CATC-SEXUAL | CBT
OFFENCES/MEN
HMP YOI YOI (18-21/MEN |1
BRINSFORD
HMP RE HILL CATB-SEXUAL | CBT
(64S) OFFENCES/MEN
HMP OAKWOOD (G4S) | CAT C/MEN 1) (6 MONTH PILOT)
HMP MAIDSTONE CATC-FOREIGN |CBT (2 CHOIRS AND AN ENRICHMENT PROGRAMME)

NATIONALS/MEN

HMP SWALESIDE

CATB/MEN

CBT (2 THERAPEUTIC GROUPS — 1 BASED ON THE
PIPE WING (PSYCHOLOGICAL CARE) AND 1 BASED ON
THE ADDICTION RECOVERY WING)

Our work in these prisons has been funded through a
combination of charitable donations and payment received

under a contract with the prison (save for Swaleside which is
100% charitably funded).




Activities: Collaborations and Donations

Collaborations: We are continuing with our strategy to increase impact through
collaboration. We continue to increase collaborations with both specialist vocational
trainers and employers who share our mission. After a successful inaugural national
music week in January 2023, we are looking to continue to increase the profile of
music across the prison estate. We continue to liaise with other charities in the sector to
achieve this, with a particular focus on singing in prisons.

Donations: We ook to further the Charity’s objectives through carefully considered

donations and funding of activities which match our own aims. These include a donation
to The Recruitment Junction to support the Inside Job programme in Northumberland and
to A Fairer Chance for work with women in the community released from East Sutton Park.

ACHIEVEMENTS

Main achievements in financial year to
30 April 2023

¢ Relaunching Choirs Beating Time -
finishing the year with 10 groups in 8
prisons singing every week.

e Supporting 172 singers during the
financial year.

e 22 entries to the Koestler Awards (our
highest ever number).

e Qur first Prison Music Week bringing
together 7 other prison charities.

e Growing our Inside Job team to 4
(including our programme co-architect,
Jon, and former Recruiter, Jamie).

e Supporting 299 Candidates during the
financial year.

e Increasing our Candidates’ total job
starts to reach 278.

e Continuing our collaborative approach
with a new Inside Job partnership with
The Recruitment Junction and working
with Clinks to lobby the Ministry of
Justice to increase its funding to
the small third sector organisations
supporting post-prison employment.

STRUCTURE, GOVERNANGE AND
MANAGEMENT

Beating Time is a registered CIO
constituted with voting members other

than its trustees. Its governing terms

are contained in the constitution (which
follows the Charity Commission’s model
form). Trustees are selected and act in
accordance with the constitution. Incoming
trustees are provided with a welcome guide
including an outline of our processes.




ORGANISATION

Trustees: Our Trustees as at
30/4/2023 were:

e Eleni Skordaki — Chair (resigned as
Chair January 2023)

e Simon Morgan — Chair (with effect from
January 2023)

e Seymour (Sam) Eastwood
e Thomas Snowden

e Henry Featherstone

e Alberto Gonzalez

e Rosalind Fox

e Paul Jackson

Changes during the accounting year:
Magdalen Evans resigned as trustee on
21 December 2022.

Although not part of the reporting financial
year, Eleni Skordaki, Sam Eastwood and
Thomas Snowden resigned as trustees on 19
June 2023. Sam and Tom were reappointed
to the Trustee Board at the same meeting.
Ros Fox resigned as Trustee with effect
from 30 September 2023 but continues to
support the charity as a volunteer.

Senior Management Team:

Charity Founder Heather Phillips remains
our CEQ. Heather is assisted by Rachel
Mace (Director/COQO) and Sarah Rigby,
the Charity’s bookkeeper. Rachel and
Sarah continue to work part-time.

Changes during the accounting year:
The Executive Officer role terminated in
February 2023 (a little earlier than the
planned fixed term contract, this tied

in with the run out of the CEQO'’s tenure
as High Sheriff of Greater London and
helped reduce central expenditure). Our
Communications Director resigned with
effect from 30 April 2023.

22

Inside Job:
Inside Job has four members of staff
based in our Birmingham Office.

Changes during the accounting year:
Jamie Rogers joined the team on 19 April
2023. Just outside the reporting period,
Inside Job Co-Director, Bally Nijjar, left
with effect from 31 May 2023.

Choirs Beating Time:

Area Managers: our Midlands Cluster
continues to be overseen by Sally
Debiage who is based in Birmingham.
Rachel Mace manages our Kent prison
relationships in addition to her central role.

Musicians: Our team of 9 community
musicians is led by Pete Churchill. 5 of

the team are based in the Midlands with 3
delivering to our 4 groups in 2 Kent prisons.

Volunteers:

We have 12 Volunteers who deliver our
Inside Job programme in prison in the
roles as Inside Job Peer Recruiters. They
are valued members of the team and a
key component of Inside Job enabling us
to engage more quickly and effectively
with the people who the programme
seeks to support.

My mind was in a rage,
broken from this cage

Now I've found a purpose
that moves me to the surface
Never too late to make a
change

Lyrics from “Let the Song Birds Fly”,
a composition by Inside Out,
our Choir in HMP Birmingham.



FINANGIAL REVIEW

Going concern: The Trustees are pleased to report that Beating Time continues as a
going concern.

Reserves and cash: The Charity’s policy remains to hold unrestricted reserves
equivalent to 3 months running costs from time to time. The Trustees keep this policy
under regular review and in determining the level have regard to the known current
and future obligations of the Charity, the specified purposes of the restricted funds,
anticipated multi-year funding grants, prison contracts and the funding climate.

As at the year-end we had £78,708 cash in the bank (plus shares valued at £36,000)
and total net assets of £160,184. Of these reserves:

e $£47484 was restricted
e £112,700 was unrestricted

The Trustees confirm that this complies with the current reserves policy. The
unrestricted reserves include 11,111 shares in Somero Enterprises PLC, which were
gifted to the Charity in specie. The Trustees decided to continue to hold the shares,
nothwithstanding their drop in value in volatile market conditions. They continue to
produce a dividend in excess of 5% a year.

Funding: We have two principal sources of funding — charitable donors and prison
contracts.

INCOME

TRUSTS & FOUNDATIONS
INDIVIDUAL DONORS
CONTRACTS (PRISONS)

INVESTMENT INCOME

Trusts and Foundations currently contribute c60% of the Charity’s income. For the
financial year to 30 April 2022 we have received:

e [Foundations: £300,900
e |ndividuals (plus gift aid) £28,432



SUCCESS STORY

“ | found out about Inside Job when | shared a cell with Jamie in Hewell. We
were Recruiters together during our time there, and | grew to love the work
and the fulfilment | got from it. | knew when | got out | wanted to work so
Inside Job helped me find a role with HSS as a driver. However, my dream
was to work where | could help people again. | went back to Inside Job, and
they helped me get a role working with B2W as a professional mentor to
young people in the West Midlands!”

24



" URMAJOR DONORS N

(£10,000 AND ABOVE) WERE:

Awards for All
The Bromley Trust
CHK Charitable Trust
Charles Dunstone Charitable Trust
Colyer-Fergusson Charitable Trust
The Eveson Trust
Garfield Weston Foundation
Henry Oldfield Trust
The LJC Fund Ltd
Postcode Local Trust
Rayne Foundation
Swire Charitable Trust

Tudor Trust

We wish to thank all our funders and those who donate considerable
\ amounts of their time to support Beating Time’s work. /
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STATEMENT OF TRUSTEES’
RESPONSIBILITIES

The Trustees are responsible for preparing the Trustees’ Report and the financial
statements in accordance with the United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

The law applicable to Charities requires Trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the Charity
and of the incoming resources and application of resources of the Charity for that
period. In preparing these financial statements, the Trustees are required to:

e Select suitable accounting policies and then apply them consistently;
e (Observe the methods and principles in the Charities SORP;
e Make judgements and estimates that are reasonable and prudent;

e State whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

e Prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the Charity will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose
with reasonable accuracy at any time the financial position of the Charity and enable
them to ensure that the financial statements comply with the Charities Act 2011, the
applicable Charities (Accounts and Reports) Regulations, and the provisions of the
constitution. The Trustees are also responsible for safeguarding the assets of the
Charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The annual report was approved by the Trustees of the Charity on 6th February 2024.
and signed on its behalf by:

Simon Morgan (Chair and On Behalf of the Trustees)

26



SUCCESS STORY ~ SHAUN PROGRESSES
AT SKANSKA

Rl |
e

!
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|

Three years after we secured Shaun an interview at Skanska, via the
agency VGC and not withstanding a recall to prison, he is still there and
making serious progress in his career and in life. He and his partner had a
new baby and bought a new home. He told us recently, with a big smile,
that, “he loves his life and the people in it”
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It seems like
yesterday, all my
troubles wouldn’t
go away. These
mistakes | made,
almost took me
to my grave.”

Stronger — by Fitz — HMP Featherstone
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF BEATING TIME

| report to the charity trustees on my examination of the accounts of the charity for the year
ended 30 April 2023 which comprise the Statement of Financial Activities, the Balance
Sheet and related notes.

This report is made solely to the charity’s trustees, as a body, in accordance with section 145 of
the Charities Act 2011. My work has been undertaken so that | might state to the charity’s trustees
those matters | am required to state to them in this report and for no other purpose. To the fullest
extent permitted by law, | do not accept or assume responsibility to anyone other than the charity
and the charity’s trustees as a body, for my work, for this report, or for the opinions | have formed.

Responsibilities and basis of report
As the charity trustees of Beating Time you are responsible for the preparation of the accounts
in accordance with the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the Beating Time’s accounts carried out under section
145 of the 2011 Act and in carrying out my examination | have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

An independent examination does not involve gathering all the evidence that would be required
in an audit and consequently does not cover all the matters that an auditor considers in giving
their opinion on the financial statements. The planning and conduct of an audit goes beyond
the limited assurance that an independent examination can provide. Consequently | express
no opinion as to whether the financial statements present a ‘true and fair’ view and my report is
limited to those specific matters set out in the independent examiner’s statement.

Independent examiner’s statement

Since Beating Time’s gross income exceeded £250,000 your examiner must be a member
of a body listed in section 145 of the 2011 Act. | confirm that | am qualified to undertake the
examination because | am a member of ICAEW, which is one of the listed bodies.

| have completed my examination. | confirm that no material matters have come to my attention
in connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of Beating Time as required by section 130 of
the Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements concerning the
form and content of accounts set out in the Charities (Accounts and Reports) Regulations 2008
other than any requirement that the accounts give a ‘true and fair view’ which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of
the accounts to be reached.

Kirsty Nicholls FCCA
Field Sullivan Limited
9 Hare & Billet Road
Blackheath

SE3 ORB

Date: 29/02/24



STATEMENT OF FINANCIAL
ACTIVITIES FOR THE YEAR
ENDED 30 APRIL 2023

Income and
Endowments
from:

Donations and
legacies

Charitable activities

Investment income

Total income

Expenditure on:
Charitable activities

Total expenditure

Unrealised
gains/losses on
investment assets

Net (expenditure)/
income

Gross transfers
between funds

Net movement in
funds

Reconciliation of
funds

Total funds brought
forward

Total funds carried
forward

17

Total Total
Unrestricted Restricted 2023 Unrestricted Restricted 2022
£ £ £ £ £ £

153,432 175,900 329,332 115,312 63,667 178,979
167,032 - 167,032 71,303 - 71,303
5,446 - 5,446 1,101 - 1,101
325,910 175,900 501,810 187,716 63,667 251,383
349,113) (167,742) (516,855) (213,422) (96,680) (310,102)
349,113) (167,742) (516,855) (213,422) (96,680) (310,102)
12,222) - (12,222) (7,333) - (7,333)
(35,425) 8,158 (27,267) (33,039) (33,013) (66,052)
24,644 (24,644) - 52,000 (52,000) =
(10,781) (16,486) (27,267) 18,961 (85,013) (66,052)
124,381 63,970 188,351 105,420 148,983 254,403
113,600 47,484 161,084 124,381 63,970 188,351

All of the charity’s activities derive from continuing operations during the above two periods.
The funds breakdown for 2022 is shown in note 17.

The notes on pages 35 to 47 form an

32 integral part of these financial statements.



(REGISTRATION NUMBER: 1158013)

BALANGE SHEET AS
AT 30 APRIL 2023

Note 2023 2022

£ £
Fixedassets oo
Intangible assets 11 729 -
Tangible assets 12 8,761 11,781

9,490 11,781
Current assets
Debtors 13 53,211 10,875
Investments 14 36,111 48,333
Cash at bank and in hand 78,708 124,158

168,030 183,366

Creditors: Amounts falling due within one year 15 (16,436) (6,796)
Net current assets 151,594 176,570
Net assets 161,084 188,351

Funds of the charity:

Restricted income funds
Restricted funds 17 47484 63,970

Unrestricted income funds
Unrestricted funds 113,600 124,381

Total funds 17 161,084 188,351

The financial statements on pages 3 to 20 were approved by the trustees, and authorised for
issue on 29/02/24 and signed on their behalf by:

Simon Morgan
Chairman and trustee

The notes on pages 35 to 47 form an ‘
integral part of these financial statements. 33 /
y



CASH FLOW STATEMENT
FOR THE YEAR ENDED

30 APRIL 2023

Cash flows from operating activities

Net cash expenditure

Adjustments to cash flows from non-cash items

Depreciation
Amortisation
Investment income

Revaluation of investments

Working capital adjustments
(Increase)/decrease in debtors
Increase in creditors

Decrease in deferred income

Net cash flows from operating activities

Cash flows from investing activities
Interest receivable and similar income
Purchase of intangible fixed assets
Purchase of tangible fixed assets
Income from dividends

Net cash flows from investing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at 1 May
Cash and cash equivalents at 30 April

13
15

1
12

2023 2022
£ £

(27,267)  (66,052)
5,997 6,029
81 -
(5,446) (1,101)
12,223 (48,333)
(14,412)  (109,457)
(42,336) 81,414
9,640 3,113
- (10,000)
(47108)  (34,930)
767 341
(810) -
(2,978)  (12,004)
4,679 760
1,658  (10,903)
(45,450)  (45,833)
124158 169,991
78,708 124,158

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 35 to 47 form an
34 integral part of these financial statements.



NOTES TO THE FINANGIAL
STATEMENTS FOR THE YEAR
ENDED 30 APRIL 2023

1 CHARITY STATUS

The charity is domiciled in England and Wales.

The address of its registered office is:

Unit 1.29, 9-11 Gunnery Terrace, Cornwallis Road
Royal Arsenal

Woolwich

London

SE18 6SW

2 ACCOUNTING POLICIES

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019) - (Charities SORP (FRS 102) - Second edition
October 2019), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102). They also comply with the Companies Act 2006 and Charities Act 2011.

Basis of preparation

Beating Time meets the definition of a public benefit entity under FRS 102. The accounts (financial
statements) have been prepared under the historical cost convention with items recognised at
cost or transaction value unless otherwise stated in the relevant note(s) to these accounts.

Going concern
The trustees consider that there are no material uncertainties about the charity’s ability to
continue as a going concern.

Judgements and key sources of estimation uncertainty

In the application of the charity’s accounting policies, the trustees are required to make
judgements, estimates and assumptions about the carrying amount of assets and liabilities
that are not readily apparent from other sources. The estimates and associated assumptions
are based on historical experience and other factors that are considered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the periods in which the estimate is revised where
revisions affects only that period, or in the period of the revision and future periods where the
revisions affects both current and future periods.

The notes on pages 35 to 47 form an ‘
integral part of these financial statements. 35



NOTES T0 THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 APRIL 2023 (CONTINUED)

Income and endowments

Voluntary income including donations, gifts, legacies and grants that provide core funding or are
of a general nature is recognised when the charity has entitlement to the income, it is probable
that the income will be received and the amount can be measured with sufficient reliability.

Donations and legacies
Donations and legacies are recognised on a receivable basis when receipt is probable and the
amount can be reliably measured.

Investment income

Interest on funds held on deposit is included when receivable and the amount can be
measured reliably by the charity; this is normally upon notification of the interest paid or
payable by the bank. Dividends are recognised once the dividend has been declared and
notification has been received of the dividend due.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that
expenditure, it is probable settlement is required and the amount can be measured reliably.
All costs are allocated to the applicable expenditure heading that aggregate similar costs to
that category. Where costs cannot be directly attributed to particular headings they have been
allocated on a basis consistent with the use of resources, with central staff costs allocated on
the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on
a basis consistent with the use of resources, for example, allocating property costs by floor
areas, or per capita, staff costs by the time spent and other costs by their usage.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the charity is potentially exempt from taxation in respect of income or
capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax
Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such
income or gains are applied exclusively to charitable purposes.

Intangible assets
Intangible assets are stated in the Balance Sheet at cost less accumulated amortisation and
impairment. They are amortised on a straight line basis over their estimated useful lives.

Tangible fixed assets
Individual fixed assets costing £500.00 or more are initially recorded at cost.
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Amortisation
Amortisation is provided on intangible fixed assets so as to write off the cost, less any
estimated residual value, over their expected useful economic life as follows:

Asset class Amortisation method and rate
Trademarks 10 year straight line

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less
any estimated residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Computer equipment 4 year straight line

Current asset investments
Current asset investments are included at the lower of cost and net realisable value / market value.

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the
ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for
the impairment of trade debtors is established when there is objective evidence that the charity will
not be able to collect all amounts due according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the
ordinary course of business from suppliers. Accounts payable are classified as current liabilities
if the does not have an unconditional right, at the end of the reporting period, to defer settlement
of the creditor for at least twelve months after the reporting date. If there is an unconditional right
to defer settlement for at least twelve months after the reporting date, they are presented as non-
current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at
amortised cost using the effective interest method.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in
furtherance of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes,
the use of which is restricted to that area or purpose.



NOTES T0 THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 APRIL 2023 (CONTINUED)

Pensions and other post retirement obligations

The charity operates a defined contribution pension scheme which is a pension plan under
which fixed contributions are paid into a pension fund and the charity has no legal or constructive
obligation to pay further contributions even if the fund does not hold sufficient assets to pay all

employees the benefits relating to employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial
Activities when they are due. If contribution payments exceed the contribution due for service,

the excess is recognised as a prepayment.

3  INCOME FROM DONATIONS AND LEGACIES

Unrestricted Restricted Total Total
funds funds 2023 2022
General £ £ £
______ e .
Donations and legacies;
Donations from foundations 125,000 175,900 300,900 158,667
Donations from individuals 28,045 - 28,045 15185
Gift aid reclaimed 387 - 387 5127
153,432 175,900 329,332 178,979
Unrestricted Total Total
funds 2023 2022
General £ £
______ S e .
Prisons 167,032 167,032 61,303
Contractual income - - 10,000
167,032 167,032 71,303
Unrestricted Total Total
funds 2023 2022
General £ £
______ e ...
Income from dividends;
Dividends receivable from other listed investments 4679 4679 760
Interest receivable and similar income;
Interest receivable on bank deposits 767 767 341
5,446 5,446 1,101
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Musical Directors

EXPENDITURE ON CHARITABLE ACTIVITIES

Recruiter and Candidate costs -

Consultancy costs
Fundraising Costs
Charitable Donations
A Fairer Chance (1)
Transfer of donation
Bursaries (2)
Support Manager
Salary Costs
Executive Assistant
IE Fees
Depreciation

Rent and Rates
Insurance

Telephone and Internet

Bookkeeping and
Administration

Computer Software and
Maintenance

Printing, Postage and
Stationery

Trade Subscriptions
Sundries

Travel, Accomodation and
Subsistence

Staff Entertaining

Bank Charges
Depreciation of Office
Equipment
Recruitment

Trustees Expenses

Training

Choirs Inside Job Administration 2023 2022
Beating £ and Support £ £
Time £
L ool
95,226 - - 95,226 9,032
4,259 - 4,259 2,920
- - - - 4,705
- - 225 225 180
- 2,500 - 2,500 1,000
- 10,000 - 10,000 15,030
- - - - 1,800
- 27170 - 27170 11,260
15,467 - - 15,467 15,834
13,000 159,043 72,186 244 229 183,324
- - 35,000 35,000 7,074
= = 2,202 2,202 2,076
27 27 27 81 -
- 5,611 20,260 25,871 16,684
- - 775 775 617
256 1,203 772 2,231 864
- - 6,121 6,121 6,143
2,327 4,655 2,327 9,309 9,087
- 3,340 1,048 4,388 2,362
- - 402 402 260
180 245 = 495 i
2,062 20,607 - 22,669 6,463
- 631 135 766 339
- - 457 457 147
1,644 3,344 1,009 5,997 6,029
- 685 - 685 2,945
- - 400 400 -
- - - - 3,927
130,189 243,320 143,346 516,855 310,102
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NOTES T0 THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 APRIL 2023 (CONTINUED)

Notes to expenditure on charitable activities
A Fairer Chance (1) - This relates to our charitable donation to CIC, A Fairer Chance, as part of our
partnered delivery of our charitable activities through Inside Job at HMP YOI East Sutton Park.

Bursaries (2) - A bursary of £60/week (FTE) is set aside for each Inside Job Peer-Recruiter (our
peer team workers in prison). It is paid on release or on transfer to the open estate.

1 TRUSTEES REMUNERATION AND EXPENSES

No trustees, nor any persons connected with them, have received any remuneration from the
charity during the year.

No trustees have received any reimbursed expenses or any other benefits from the charity
during the year.

8  STAFF COSTS

The aggregate payroll costs were as follows:

2023 2022
£ £
Staff costs during the year were:
Wages and salaries 247,610 174,887
Social security costs 22,301 13,493
Pension costs 3,318 2,018

273,229 190,398

The monthly average number of persons (including senior management / leadership team)
employed by the charity during the year expressed as full time equivalents was as follows:

2023 2022
No No

Charitable activities 7 5

No employee received emoluments of more than £60,000 during the year.

The total employee benefits of the key management personnel of the charity were
£33,392 (2022 - £43,489).

Note 1. CBT staff costs were incurred through freelance session workers - see Musical
Directors £95,226 (2022: £9,032) and Support Manager £15,467 (2022: £15,834) in note 6 of
the accounts - and so are not included in the aggregate payroll costs.

Note 2: Administration and support costs include the one-off expenditure of £35,000 incurred
employing an Executive Officer on a fixed term contract to support the charity during the
CEQ’s tenure as High Sheriff of Greater London during 2022/23.
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9  INDEPENDENT EXAMINER'S REMUNERATION

2023
£
Examination of the financial statements 2,202
10  TAXATION
The charity is a registered charity and is therefore exempt from taxation.
11 INTANGIBLE FIXED ASSETS
Other
intangible
asset
I S
Cost
Additions 810
At 30 April 2023 810
Amortisation
Charge for the year 81
At 30 April 2023 81
Net book value
At 30 April 2023 729

729




NOTES T0 THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 APRIL 2023 (CONTINUED) =

12 TANGIBLE FIXED ASSETS

Furniture and Total
equipment £
______ £ o T o e e e
Cost
At 1 May 2022 24,118 24,118
Additions 2,978 2,978
At 30 April 2023 27,096 27,096
Depreciation
At 1 May 2022 12,338 12,338
Charge for the year 5,997 5,997
At 30 April 2023 18,335 18,335
Net book value
At 30 April 2023 8,761 8,761
At 30 April 2022 11,780 11,780
13  DEBTORS
2023 2022
£ £
Trade debtors TS 7 ,_5_06- S _1,_9_033-
Prepayments 358 358
Additions 42,473 4,063
Accrued income 2,880 4,546
Other debtors 53,211 10,875
Trade debtors and Accrued Income relate to invoices due or to be issued under the charity’s
contracts with prisons. These have returned to pre-Covid levels in 2022/23.
14  CURRENT ASSET INVESTMENTS
2023 2022
£ £
Somero Enterprises Inc. 36,111 48,333
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15  CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022
£ £
Other taxation and social security 7 3514 _3,_9_8_5-
Other creditors 4,152 855
Accruals 8,770 1,956
16,436 6,796

16 PENSION AND OTHER SCHEMES

Defined contribution pension scheme
The charity operates a defined contribution pension scheme. The pension cost charge for the

year represents contributions payable by the charity to the scheme and amounted to £3,318
(2022 - £2,018).



NOTES T0 THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 APRIL 2023 (CONTINUED) =
17  FUNDS CURRENT PERIOD

Other
recognised Balance
Balance at Incoming gains/ at 30
1 May 2022 resources Resources Transfers (losses) April 2023
£ £ expended £ £ =

Unrestricted funds

General

Unrestricted funds 124,381 325,910 (349,113) 24,644 (12,222) 113,600
Restricted funds
Edward Cadbury
Charitable Trust 2,798 3,000 (5,798) - - -
Swire Charitable Trust - 20,000 (20,000) - - -
The Colyer-Fergusson
Charitable Trust 12,429 15,000 (12,945) - - 14,484
Henry Oldfield Trust 24,644 - - (24,644) - -
Mr J Hayes 6,667 - (6,667) - - -
People’s Postcode Lottery - 25,000 (25,000) - - -
The 29 May 1961 Trust - 4,000 (4,000) - - -
Hilden Charitable Trust 2,595 - (2,595) - - -
The Michael & Shirley
Hunt Charitable Trust 1,750 - (1,750) - - -
Marsh Christian Trust 400 - (400) - - -
CHK Foundation - 10,000 (2,000) - - 8,000
Eveson Trust - 14,000 (14,000) - - -
Garfield Weston
Foundation - 30,000 (30,000) - - -
Heart of England
Community Foundation - 2,000 (2,000) - - -
Jaguar Landrover - 400 (400) - - -
Awards for All - 10,000 (10,000) - - -
CB & HH Taylor 1984
Trust - 1,500 (1,500) - - -
Rayne Foundation - 10,000 (10,000) - - -
Baring Foundation 7,687 - (7,687) - - -
GIL Charitable Trust 5,000 5,000 (10,000) - - -
Chapman Trust - 1,000 (1,000) - - -
The Charles Dunstone
Charitable Trust - 20,000 - - - 20,000
Maria Bj®rnson Memorial
Fund - 5,000 - - - 5,000
Total restricted funds 63,970 175,900 (167,742) (24,644) - 47,484
Total funds 188,351 501,810 (516,855) - (12,222) 161,084
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17  FUNDS

Unrestricted funds

General

Unrestricted funds

Restricted funds

Henry Oldfield Trust

Edward Cadbury
Charitable Trust

Swire Charitable Trust
Didymus
Wharfedale Foundation

The Colyer-Fergusson
Charitable Trust

Henry Oldfield Trust
Mr J Hayes
The Brook Trust

Hilden Charitable Trust

The Michael & Shirley
Hunt Charitable Trust

Marsh Christian Trust

The Clothworkers
Foundation

Mr & Mrs Andrew Phillips

Charles Hayward
Foundation

Baring Foundation

The Weavers Company
Benevolent Fund

GIL Charitable Trust

Total restricted funds

Total funds

PREVIOUS PERIOD

Other
recognised Balance
Balance at Incoming gains/ at 30

1 May 2022 resources Resources Transfers (losses) April 2023

£ £ expended £ = =
105,420 187,716 (213,422) 52,000 (7,333) 124,381
10,873 - (10,873) - - -
2,798 - - - - 2,798
17,646 20,000 (37,646) - - -
2,000 - - (2,000) - -
1,800 - (1,800) - - -
18,676 22,000 (28,247) - - 12,429
24,644 - - - = 24,644
- 6,667 - - - 6,667
3,500 - (3,500) - - -
2,595 - - - - 2,595
1,750 - - - - 1,750
400 - - - - 400
181 - (181) - - -
50,000 - - (50,000) - -
4,120 - (4,120) - = =
8,000 - (313) - - 7,687
- 10,000 (10,000) - - -
- 5,000 - - - 5,000
148,983 63,667 (96,680) (52,000) - 63,970
254,403 251,383 (310,102) - (7,333) 188,351




NOTES T0 THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 APRIL 2023 (CONTINUED) =

46

The specific purposes for which the restricted funds are to be applied are as follows:

The 29th May 1961 Charity

Awards for All

CB & HH Taylor 1984 Trust

Chapman Trust
Charles Dunstone Charitable Trust

CHK Foundation

Colyer-Fergusson Charitable Trust

Edward Cadbury Charitable Trust

The Eveson Trust
Garfield West Foundation
G.l.L. Charitable Trust

Heart of England Community Foundation

Jaguar Land Rover Fund (via Heart of
England Foundation)

Maria Bjornson Memorial Fund

People’s Postcode Lottery

The Rayne Foundation

Swire Charitable Trust

for the Inside Job programme in the West
Midlands

for the Choirs Beating Time programme in
Birmingham and West Midlands prisons

for the Inside Job programme in the West
Midlands

for Choirs Beating Time in Kent prisons
for the Inside Job programme

for the Inside Job programme in the West
Midlands

for the Choirs Beating Time programme
in Kent prisons (HMPs Maidstone and
Swaleside)

for the Choirs Beating Time programme in
HMP Birmingham

for the Inside Job programme in Birmingham
for the Inside Job programme
for the Inside Job Programme

for the Inside Job programme in the West
Midlands

for the Choirs Beating Time programme to
acquire musical equipment

for the Choirs Beating Time programme

for the Inside Job programme in the West
Midlands

for the Inside Job programme

for all programmes supporting young people
at HMP YOls Brinsford and Swinfen Hall



18  ANALYSIS OF NET ASSETS BETWEEN FUNDS

Current period
Intangible fixed assets
Tangible fixed assets
Current assets
Current liabilities

Total net assets

Previous period
Tangible fixed assets
Current assets
Current liabilities

Total net assets

Unrestricted Restricted Total funds
General £ £
______ .
729 - 729
8,761 - 8,761
120,546 47,484 168,030
(16,436) - (16,436)
113,600 47,484 161,084
11,781 - 11,781
119,396 63,970 183,366
(6,796) - (6,796)
124,381 63,970 188,351
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Beating Time
Trustees' Raport

CHAIR'S STATEMENT
Summary of year

Whiist Baating Time has changed beyond all recognition n the last 18 months, our purpose remalns the same:
to help people survive a prlson sentence and thrive on release,

A large and grawing prison population [s, we believe, a sign of a soclety’s weakness pot strength. Our prisons
continue to be populated largely by people who are mentally ill, have been excluded fram schoal, have been In
care, experienced trauma, addiction, homelessness end poverty, Crime has been falling since 1981, We do not
need the five new prisons currently being built In the UK at vast expense. However, palicy Is unfikely to change:
focking people up Is a vote winner. Interestingly, about the same percentage of the population as 30 years ago
{c. 76%), think sentences are still tow lenlent, even though in that time sentences have gone up by a third end
the prison population has doubled, However, we continue to swim agalnst the tide of policles and politics and
help people to come back from their fowest point,

It Is six months since we flled our Jast accounts, But even in that short period there is much to report on and
celebrate:

Wa have rebullt new musical teams in the Wast Midiands and Kent, We now hava nine musicians. After two
years of sllence, our cholrs are reforming and finding thelr valices again. In effect, Chaolrs Beatlng Time has had
to begln again from scratch as musiclans, singers, officers and Governors have moved on, Huge credit belongs
to Sally, our Wast Midlands Managear, and Pete Churchill, sur Head of Muslc, for sticking with uz and ensuring
prison cholrs were not another victim of Covid,

Inside Job [s no longer pottaring along In a singte wing of locked down prisons., Manned desks are established
In four prisons and we are about to open In a fifth, By late September It will employ four full-time staff, As )
write, In July 2022, we have secured over 180 job starts for peaple leaving prison,

In the year endaed 30 April 2022, expenditure divided approximately;

+ 84% on Inside Job;
* 8% on Cholrs Beating Time; and
+ 28% on Management and Administration.

The Inslde Job spend Includes: staff, training and bursares for our Prison Recruiters (peer workers still serving
thelr prison sentences); suppors for A Fairer Chance; development of a secure data and management partal;
rent; computers and printers for the Inside Job prison desks; and travel. The central costs Include: staff {who
have spent the year growing the charity In unprecedented times - building and maintaining relationships with
the expanding team, prisons, funders, employars, trustees and our wider stakehalders; deVe!opin'g strategy;
and ralsing funds); compliance; IT development; communications; and accounting,

The transformation of the Charity In the last two years has beer qulte remarkable. We have started 2022/23
with twice the number of programmes, working In twice the number of prisons, managing two small offices
and double the number of permanent staff we went into Covid with in March 2020,
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That ie not to say that we do not still face considerable challenges. The growth we are experiencing
necassitates double the amount of income - a not (ncansiderable task for tha team. There are stilt obstacles
nreventing easy accass into and around the prisons we serve. The people fiving and working In prison are still
affected by what HM Chief Inspector of Prisons, Charlle Taylor, has identlfied as "post-Covid torpor”, The
situation Is exacerbated by the extreme shortage of prison staff: there are simply Insufficient people to safely
unibck wings and run full, open regimes day-to-day,

Tha Programmes
- Inside Job

Inside Job has been the focus of 2021/22. We have developed and embedded the programme, testing what
does and does not work. We hope to add one more Midlands Prison to the fold during the year, However,
growth will be focussed on the number of candidates we can help in our existing five prisons, To date we have
warked with aver 300 people. This year we hope to work with 500+

At the time of writing, Inside Job has achleved over 180 job starts - a phenomenal achlevement for two people
and our partner A Falrer Chance (in East Sutton Park) with restricted access to the Candidates, Two of those
Candidates placed Into work are former Prison Recrulters: congratulations to Jordan and Rohan, Another
candldate, Carl; spent 25 yaars going In and out of ptison, We placed him on a.building site when he was
raleased sarlier this year, He has since gone on to be promoted and has employed five more Candidates from
us. His stery makes the point powerfully that those closest to the problem, are the solufion,

- Cholrg Besting Time

We are now back and singing In pricon. We haus sevan cholre [n ¢l prisohs with twa mera to follow in
August/September 2022, Choir membership 1$ lower than pre-Covid (the aforementioned “tarpor”) but we

have already held our first three concents and two recerdings have been submitted for Koestler Awards and
numbers are growing avery wegk,

Plans for a natlonal joint celebration of musle in prisons cantinue with January 2028 the targeted manth, Wa
are also expanding our creative offering to include visual art, working In collaboration with carefully selacted
portners who share our values,

- Upstart

We have declded to keep UpStart on hold during 2022/23, The cholrs nead to re-establish and there s
Insuffictent capacity In the team to run a programme (including 12 months' post-course mentoring) to the
standard we require, The Trustees will continue to keep this under review with the management team,

Funding

I'am pleased to note that we have maintained income at similar levels to the previous two years in 2
challenging fund- -raising environment. We have also achieved the goal we set n our last accounts ta reduce
sur reserves. In the year under review we have received Incofme of £247,675 and incurred expendlture of
£307,885, Last year the equivalent figuras were £266,125 (Income) and £166,185 {expenditure).

We have ended the year with reserves of £186,860 of which £122,880 Is unrestricted, This complies with sur
resarves pollcy of 3 months’ rurining costs, Last year's reserves were £254,403 (becayse we were not able to
operata for much of 2020). Our planned vbjective of substantially reducing our reserves {focusing spending on
the development of Inside Job) has been achisved,
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Prisons {HMPPS/GAS) accounted for c24% of our income, All sur prisons apart from East Sutten Park and
8rinsford contributed to funding, Approsimately, 71% of Income was recelved from charitable foundations, We
are deeply grateful for thelr support. We have strong relatienships with many and are getting more multi-year
offers of funding and seeing funders offering to renew their support at the end of grant perlods,

In the yeor under raview we raised £127,00 from our 5 largest funders. Our focus currently is achleving
visihility of fundling into 2023/24. This has got off to a strong start with awards from the Garfield Weston
Foundation, Rayne Foundatlen and a second multl-year award from Bromley Trust,

The Team
- 5taff

At the year-end we had four full-time ‘staff and three part-time staff, We have welcomed Shejley to the
Midlands Inside lob Team and Sue in London as full time team members. In October 2022, we will be adding
two more staff members ta the Birmingham team, Jon and Caprice. lon, our Intlde Joh Co-Director and first
Prison Recruiter in Birmingham will be working alongside Bally developing the programme as well as dellvering
frontling work. Caprice, an Unlock Graduate Prison Officer brings a different slant to Inside Job. She has been
instrumental to our success In HMP/YOL Brinsford, If all goes well we will also welcome Sid In August. Sid [s
serving a sentence currently and will join the Inside Job Team for 3 days a waek on Release on Temporary
Licence,

- Prison Recruiters (our Pecr Workers)

We currently have seven Prison Recruiters operating our inside Job advice dasks In prisons, We have to replace
people regularly, as they are released or transferred, We make a point of ansuring our Recrulters ara raleased
to & job. We are In the process of appointing two more Recrulters to head up.our new desk In HMP Oakwood.
We ara continuing to save £60 3 week into a bursary fund for each Recruiter, which is paid to them on raleasa,

With the [basening of restrictions in our prisons, we also hope to put our plan into action ta offer Recrultment
Employment Confederation professional exarns this year to our Recruiters. This will mean thay can leave with
a recrultment quallfication as well as practical recruitment exparience,

Vision

We continue to believe Inside lob, could and should be @ natlonal, peer-led, prison employment programme.
We want to achleve the scale, effectiveness and reputation that the Samaritany' “Listener” programme and
Shannon Trust’s literacy programme have In prison. Both programmas are statfed by peaple whe are sérving

their own sentences and tralned by the Charitles, Crucially they are Independent of policy and politics and
have flourished over decades,

We will continue to spearhead creatlvity In prisons - more musie, more cholrs, more concerts, more chorlsters
far Choirs Beating Time. Mare eollaborations with athar creative arganisations and a natienwlde selebration of
Prison Music and, our first foray Into visual art,

Blg Pleture

We continue to support policies and Initiatives to reduce the number of people In prison and the length of
sentences and fo make the factusl case for effactive ways of reducing erime and to move away from the
angolng polariced palitical debate, We support efforts, Jed by Criminal histlce Alarce, to change the narrative
on the reporting of crime and its impact on victims and those who commit crime,
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Tha Right Track bwalkwithjon

On 21 September 2022, Jon is being released. Before he Jolns us In the office he is walking 100 miles home
from HMP Blrmingharm to Manchester. He wants to highlight:

« How, glven the rdght opportunites, prison can help people fike him find purpose, 4 new direction and to
change; and

 That re-Joining soclety after a prison sentence |5 @ long road - practically and emotionally.

We will be walking with Jon and have extended an invitation te prison staff and other stakeholders to Jolr us
for some or all of the routs,

Thank you

Lastly, 1 want to say thank you - to our outstanding Prison Recruiters; Jon; our External Consultants, Shelley
and Bally; aur giftad musiclang, Pete, Glna, Claire, Martha, Gladstons, Uiz, Clara, Gavin and Sharon; olir Furidars
wha have stuck with Us and backed us and our Ideas during such & challenging time; the empioyers who have
brought jobs Into prison; the prison officers who go the extra mile and make what we do possible; and my
tellow trustaes - particularly those who have mentored team members and helped them overcome some of

the personal challenges.faced this year, | want to thank Sally, Rachel, the two Sarahs and Sue for all thelr hard
work behind the seenes,

Lastly, | want to thank Heather and Rachel for thelr courageous and compassionate leadership and also to
congratulate Heather on her appointment as High Sheriff of Greater London this year, She brings alf her
knowledge of prisons to the role and she Is bringing back to Beating Time insights, knowledge and connections
across the Justice arena that will enable us to achleve our wider gaals,

Bl

D R T FE R R T TP RO PR L PR Y )

Eloni Skordaki « Chalr
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The trusteas presant the annual report togather with the financial statements of the charity for the year ended
50 April 2022,

OBIECTIVES AND ACTIVITIES

The charitable objectives of the Beating Time are unchanged. Our purpose remains the promotion of the
rebabilitation of prisoners for the public benefit In particular to build the skills and capacity of offenders so
that they can break the cycle of re-offending an release,

Our matn activities in relation to that purpose are!

Choirs Beating Time! our tharapeutic singing programme run wankly in prison; and
Inside fob: our In prison and through-the-gate employment programme

Through these activities we bulld the capability and confidence of people serving sentences and increase
employment opportunity, The goal 14 to halp break the cycle of reoffending on release and for our participants
to lgad fulfilling lives on release,

The Trustess have had and cantinue to have due regard to the guldance issued by Charlty Commission on
public benefit,

Activitias: Qur Programmes and Alms
We run two Interlinkad continuous programivies, Cholrs Beating TIme {CBT) and Inside Job (I}

Cholrs Beating Time - A year-round, weekly group singing and performance programme, 1t¢ dims are to:
o improve mental health and well-being;

o create a sense of sochal Inclusion;

o develop soclal and employabliity skills,

Inside.lob - An In-prison and through-the-gate employmant initiatlve which:
o develops peer-led recrultment teams in prison;

& Introduces employers to our candidates;

o supports candidate: post release into work,

thside Job has again baen our focus during this accounting period. At the time of writing, Covid restrictions

have lifted sufficiently In some of the prisons we work In to enable CBT to start to fun but it is by no mesns
conslstent across all prisons. We report on our Covid Agtivitias balow,

Note: As reported In 2020/21, wé have been unable to run our creative entrepreneurship programme,

UpStart. We do not envisage haing able to do so for at least another 12 months until CBT Is fully operationat
again post-Covid and we have funding and sufficlent staff resource,

Activitiaz: Our Prisons

Qur worl_: is based sround twe hubs - (1) the Midlands (largely west Midlands) and (2) Kent/South East, During
this financlal year 2021/22 we have had contracts/relationships with the following prisons:
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l;fiidn Prison Type Contracted/Agreed Programmes
Birmingham Locat/men CBT, ) and UpStart
Hewell Local/men CBTand i)
Gartren Cat B/men e
Swinfen Hall YOI (18-29)/men CBT and B3
Stafford Cat € - Sexual | CBTand U
Offences/man
Brinsford YOI (18-21)/men I
Rye Hill Cat 8 - Sexual | CBT
Offenices/men
HMP Maidstone Foreign Nationals/men | CBT {2 choirs and en enrlchment programme)
HMP . YOI East | Dpen/women 87 and 1)
Sutton Park
HMP Swaleside | CatB/men ' 8T

Our work in thesa prisons s fundad thrc':ulgh & cambination of charltable denations and payment recefved

under a contract with the prison (save for Brinsford; East Sutton Park and Swaleside which are 100% charltably
funded),

We are confldent that prisons will retender for further contracts when the current contracts come te an end
and that we have an excellent chance of Surcess,

Activitias: Collaborations and Donations

Callaborations: We are continuing with our strategy to increase Impact through collaboration, We have
reneywed our partnership with CIC, A Falrer Chance to deliver Inside Job at HMP East Sutton Park, We continue
to lncreass collabaratians with both epeciafict vacational tralners and employers wha share our miasion.

It remains our plan to promote a national muslc week and Increase the profile of music across the prison

estate, We continue ta llaise with othsr charlties in the sector to achleve this as we all slowly restart our
programmes in fraglle prison regimes,

Donations: We look to further the Charity's objectives thraugh carefully considered donatlons and funding of
activities which match our own alms, These Include: a donation to A Faifer Chance to sipport their wark with

us at East Sutton Park mentioned above and the onward donation of funding received from Wharfedale {with
their agreement) to Music In Prisans for a remote musle project in HMP Wakefisld,
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Activities: Covid Allernetive Brovision

The financlal year 2021/22 was agaln subject to Covid restrictlons In prisons with group activities prohibited or
severely curtailed, At the tme of writing this report, restrictions have been lifted centrally by HMPPS, but
prisons are still affected at a local level by severe staff shortages and (imited regimes - in practice neither
activities, education nor warkshops are taking place at anywhera close to pre-Covid levels,

Choirs Beating Time: we have held sessions |\n person wharever permitted but until the very end of this
financlal year {21/22) they have been very Intermittent, Alternative remote and In-cell services such as sang
writing, and Instrument lessons have been offered But pravented from delivery by staff shortages and lang
wait times for sacurity approvals. Continuaus service has returned in most prisons in Aprll/May 2022,

Inside Job has been permitted to operate throughout and we have brought employers into prison to Interview
candidates whenever possible (subject to staff availabllity and Covld lockdowns) during this financlal year, We
are grateful to those prison staff who have facilitated this In challenging circumstances; The full model with our
Prison Recruiters baing able to meet with their peers acrass the whole prison has not been possible with
lockdowns and ongelng wing mixing restrictions, We have met this challenge through Co-Director, 8ally Nijjar,
adding considerably to his werkload: Bally has taken on part of the peer internal Recruitment role and is
regularly walking the wings our Recruiters are unable to access to meet and recruit candidates. At the date of
this report, Inside Job has delivered aver 180 job starts,

ACHIEVEMENTS
Main achlevements In 2021/22

» 180+ Job starts
* Supporting over 300 people serving sentences
» Recruliting 67 emplovers to our nstwark

s Grow(ng the Inslde Job team to enabla us to meet the Incressed demand - adding two riew permanént staff
ffom September 2022,

* Rebuilding the Choirs Beating Time Musical Teams in both the Midlands and Kent,
* increasing the number of prisons we work in to 11 (from 6 in March 2020),

» Establishing the Inside Job madel in four prisons with a fifth operational desk opening in August 2022,
* Renewling/Winnlng 4 KMPPS Contracts,

—'Qpenfns our flrat affices i Dirmingham and Londun,
* Developing a bespoke secure portal for resl ime day-to-day management and reporting for inside Job,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Beating Time Is 3 registered CIO constituted with voting members other than its trustees, ts governing terms
are contained In the constitution {which follows the Charlty Commission’s model form), Trustees are selected

-and act friaccordance with the constitiition. [ncoming trustees ars provided with a walcame guide Including an
outliie of our processes. '

Organisation

Trustees: Our Trustees.are unchanged. We had nine a5 at 30 April 2022:

* Elan'skordaki - Chalr
* Seymour {Sam) fastwood
* Thomas Showden
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« Magdalen Evans

+ Henry Featherstone
+ Albarto Gonlalez

e Rosdling Fox

« Paul jackson

» Simon Morgan

senlor Management Teany

Charlty Founder Heather Phillips remains our CEO. Heather Is assisted by Rachel Mace {Director/CCO}, Sarsh
Inglis (Communications Director}, Susan Anderson (Executive Assistant/OMMice Manager), and sarah Rigby, the
Charity's bookkeeper. Rachel and Sarah Rigby work part-time,

nside Job!

tnside Job has two full-time members of staff, Bally Nijfer {Co-Director) and Shelley Ballerd (Employment
Consultant) who are both based in our Birmingham Office. Two additional members will be joining the tearm In
AUtumn 2022, The team work closely with our saven Prison Recruiters: We are also-trialling a ROTL placement
and adding more Prison Recrulters, bringing the total Inside Jab team to 14 peaple, Including 10 volintaers,

Cholrs Beatlng Tlms:

Area Managersi our Midlands Cluster Is run by Sally Deblage who Is based In Blrmingham. Rachel Mace
oversges our Kent prison relationships In addltion te her central role.

Musicians: This Jast financial year has been very challenglng for our team of musiclans, As freelance sesslon
workers they have all had to find siternative sources of Income and ¢annot easlly drop thase jobsto come back
to lead a prison choir, However, with Head of Musig, Pete Churchill, and MD Clara Considine in Kent, the teams
have been rabullt Qur new team members are already making an impact as cholrs restart and we cantinue to

recrult further Musical Directors particularly those skilled at working with our under 21 demographic in Young
Offandar Institutions,

Volunteering opportunities have been {imlted during this last financial year with tight tontrels on prison
visitors. However, we are grateful to the imaginative alternative support people have provided. Particular
thanks go to eur Reconclliation Ambassador, Elizabeth Jimenez, who contlnues to champlon Beating Time
through the medla as part of her wider mission on forgiveness, to our dohor Jon Hayes who has provided his
1-2-1 coaching expertise to the women of HMP East Sutton Park and to Simon Albrighton at KPMG who has
supported and mentored one of oyt former Prison Recrulters toa management-level job followling his release
earller this year:as well as hosting our West Midiands ragional prisens and employers event, Whilat we save
nominal bursarfes for our Prison Recruiters, they are, in reality, volunteers and the engine of Inside Job.

FINANCIAL REVIEW
Going Conearni The Trustees are pleased to report that Beating Time continues as a golng concearn.

Resarves and cash: The Charity's policy remains to hold unrestricted reserves equivalent to three months'
running casts fram time to time, The Trustees keep this policy under ragular review and in defermining the
level have regard to the known current and future obligations of the Charity, the specified purposes of the
restricted funds, antlclpated multi-year funding grants, prison contracts and the funding climate.
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As st the year-and we had £126,062 cash In the bank and total het assats of £124,351,

Of thése reseryes:

« £63,970 was restricted
» £124,381 was unrestricted

The Trustees confirm that this complies with the current reserves policy

We reported last ygar that Reserves (and In particular, Restrictéd Reserves) remalned higher than antldipated
as covid had preventad spending on ongolng projects, We are pleased to update that these Reservas have
been reduced as planned - put to good use developing and delivering Inslde Job.

Funding: We have two principal sources of funding - charitable donors and prison contracts.

Donors currently contribute ¢71% of the Charlty’s income. For the financial year to 30 April 2022 we have
recelved:

« Faundations: £156, 867
s individuals {plus gift aid) £20,312

Our majar donors {£10,000 and above) were:

The Bromley Trust

Colyer-Fargusson Charitable Trust
Henry Oldflald Trust

Swire Charltahie Trust

RPMG

Tudor Trust

A B Charltable Trust

The Weavers Company Benevolent Fund
The inglls Family

The Phillips Family

We wish to thank all wur funders and those who donate considerable amounts of thelr time to suppart Beating
Fime’s work.

Impact of Covid on Finances: As the Trustees envisaged In last year's report, the Inablllty to deliver CBT and
UpStart has Impacted significantly on the Charity’s cholr-facused fundraising and income from pri sons for

2021/22, HMPPS has withdrawn or amended contracts and deferred retendering until there was greater -

certalnty around the return of group activities. As stated in our lastreport the reduction in prisan Infome was
©.£73,000.

However, we ‘are pleased to report that the start of 2022/23 Is seelng the DPS retenders coming through, for
{nside Job, Choirs and hearteningly for creative activities beyand weekly cholr, The restart of Cholrs has also

meant new funding applications can be submitted for this programme. The first donation has been received
from The Mational Lottery Awards for All Programme,

The Trustees remain confident that income will return once prisons re-apen fully: our relationships with
prisons and funders continue to be strong.
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statement of Trustees' Responsibilities
The trustees are responsible for praparing the trustees' report and the financlal statements In accordance with

the United Kingdom Accounting Standards {Unlted Kingdom Generally Accepted Accounting Practica) and
appiicable law and regulations.

The law applicable to charitles requires the trustees to prepare financlal statements for each financlal year
which glve a true and falr view of the state of affairs of the charity and of the Incoming resources. and

application of resources of the charlty for that period, in preparing these financlal statements, the trustees are
reguired to;

«  salect suitable accaunting policles and then apply them consistently;
» obsarve the methods and principles In the Charlties SORP;
+ make judgements and estimates.that are reasonakle and prudent;

» state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explsined in the financial statements; and

« prepare the financial statements on the going concern basis uniess it Is inappropriate te prasuma that the
charity will continue in business.

The trusteas are responsible for keaping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them 1o ensure that the financlal statements comply
with the Charitles Act 2011, the applicable Charlties (Accounts and Reports) Regulations, and the provisions of
the constitution. The trustees are also responsible for safeguarding the assets of the charity and hence for
taking reasenable steps for the prevention and detection of froud and other rregularities.

The annual report was approved by the trustees of the charity on .?:é{!?f'.‘l:%and signed on its behalf by

el

REXAFANPNIRE RN FA LRI TPV AR E AP LS I HF

Eleni Skordaki (On Behalf of the Trustees)
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| report to the charity trustaes on my examination of the accounts of the charity for the year ended 30 April
2022 which comprise the Statement of Financial Activities, the Balance Sheet and related notes.

This repott Is made solaly Lo the charity’s trustees, as 9 body, In accordance with sectlon 145 of the Charltles
Act 2011, My work has been undertaken 5o that | might state to the charity's trustees those matters | am
required to state to them In this report and for no other purpose. To the fullest extent permitted by law, | do
faot accept or assume responsibliliity to anyone other than the charlty and the charlty's trustees as a body, for
my work, for this report, or far the opinions | have formed,

Responsibilities and basis of report

As the charity trustees of Beating Time you are responsible for the preparation of tha accounts In accordance
with the requirements of the Charities Act 2011 {'the Act),

I repart In reapect of my cxamination of the Beating Time's accounts carrled vut under section 145 of the 2014

Act and In carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(8)(h) of the Act,

An Independent examination does not involve gathering all the evidence that would be reguired In -an audit
and conseguently dues not cover all the matters that an auditor considers in giving thelr opinion on the
financlal statements. The planning and conduct of an audit goes beyond the limited assurance that an
independent examination can provide. Consequently | express no opinfon as to whethar the financlal

statements present a ‘true and fair’ view and my report s limited to those specific matters set out In the
Independent exarniner’s statement,

Independent examiner’s statement

Since Beating Time's gross Income exceeded £250,000 your examiner must be a member of a body listed In

section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a
member of [CALW, which §s one of the isted bodies,

I have completed my examination. | confirm that no material matters have come to my attention in connection
with the examination glving me cause to balleva that In any matorial respect:

1. mecounting records were not kept In respect of Beating Time as required by section 130 of the Act; or
2. tha financlal statomants do not accord with these records: or

3. the financlal statements do not comply with the accounting requiremants concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any

requirement that the accounts glve a ‘true and Falr view! which Is not & matter considsred 3¢ part of 2n
Independent examination,

I have no concerns and have come across no other matters in connactian with the axaminstion te which

attention should be drawn jff this report In order to enable a proper understanding of the accounts to be
reached. -

Timothy Sullivan FCA
Fleld sullivan Limited
70 Royal HIlt
aEresnwich

SE10 8RF

Date:...,zoi.,%l......,
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Beating Time

{Registration number: 1158013)
Batance Sheet as at 30 April 2022

2022 2021
Mote £ £
Fixed aysets
Tangible aszes 11 11782 5,806
Current assets.
Debtars 17 16,875 43,284
Investments 13 48,531
Caski avhank ang i Rand 174,158 RS EE
183,368 182,330
Craditors: Amounts falling due within ona yaar ¢ {8728} {13,583}
Het current assety 176570 HE587
Mot assots 183,351 264,403
Funds of the charity:
i Restricted incoms funds
‘Resirieted fungt 16 33,970 AE983
Urnirestricted Incoma funds
Unrastretad funds 134 381 105 420
Tetal funds It 155,351 354403
jhe tin nha: tements on pages 13 6 2% were soproved by the ustans, and sutharied for tsue on
2—5‘7 = and sfgned on thew behalf by,
Elent Skordasl
Frustae

Thé netns of gages 15 ta 25 form anintegral part of thacs financial statemants
F’agz 14




Beating Time

Notes to the Financial Statements for the Year Ended 30 April 2022

1 Charity status
The ¢harity Is domlciled In England and Wales.

The address of (s registered office Is:

Unit 1,29, 9-11 Gunnery Terrace, Cornwallls Road
Royal Arsenal

Woolwleh

Lendon

SEL8 65W

2 Accounting policies

Statement of compliance

The financial statements have been prepared In accordance with Accounting and Reporting by Charities:
Staternant of Recommended Practice applicable to charities preparing their accounts In accordance with the
Financial Reporting Standard-applicabla in the UK and Republic of reland {FRS 102) (effective 1 lanuary 2019) -
(Charitles SORP (FRS 102) - Second edition Qctober 2019), the Financlal Reporting Standard applleable in the
UK and Republic of [reland {FRS 102), They also comply with the Companles Act 2008 and Charitles Act 2011,

Basis of preparation

Beatlng Time meets the definition of a public benefit entity under FRS 102. The accounts {finangial statements)
have been prapared under the historical cost convantion with items recognised at cost or transaction value
inless atherwise stated in the relevant note(s) to these accounts,

Exemption from praparing a ¢cash flow statement

The charlty opted to early adopt Bulletin 1 published on 2 February 2016 and have tharafora nét Included. a
cash flow statement in these financial statements.

Galng concarn

The trustees cansider that there are no materlal uncertainties about the charity's ability to continue as a golng
concern.

Page 15




Beating Time

Notes to the Financial Statements for the Year Ended 30 April 2022

Judgements and key sources of estimation uncertainty

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and ssaumptions ebout the corrylng amount of sszate and Kiabilities that ara not rendily apparant from othar
saurces, The estimates and assoclated assumptions are based on historical experlence and other factors that
are consldered to be relevant, Actuat resuits may differ from these estimates,

The -estimates and underlylng assumptions are reviewed on an engoing basis. Revisions to accounting
astimates are recognised In the perlods In which the estimate I revised where revislons affects only that
period, or In the perlod of the ravislon and future periods where the revisions affects both current and future
perfods.

Income and endowmants
Voluntary income Including donatlons, glits, legacies and grants that provide core funding or are of a general

nature Is recognised when the charity has entitlement to the income, [t is probable that the income will be
received and the amount can be measured with sufficient rellability.

Donations and legacies

Donations and legacies are recegnised on a recelvable basfs when receipt s probable and the amount can he
rellably maasured,

Deferred income

Deferred income represents amounts recelved for future perlods and is released to Incoming resources fnthe
period for which, it has been recelved. Such Income Is only deferred when:

- The donor specifies that the grant or donatlon must only be used In future accounting perlods; or
- The danor has Imposed conditions which must be met before the charity has unconditionat entitiement.

{nvestment income

Interect on funds held on dapocit iz Included whan receivable sad the amount ean be meacured reliably by the
charlty; this Is nermally upon notification of the intarest pald or payable by the bank.Dividends are recognisad
once the dividend has been declared and notification has been recelved of the dividend due,

Expanditure

All expenditure Is recognised once there Is a legal or constructive obligation to that expenditurs, 1t Is probable
settiement is requirad and the amount can he messurad raliably. All coste are allocsted to the applisable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been alfocated on a 'basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the porilun of the asset’s use.
Other support custs are allocated based on the spread of staff costs,

Charitable actfvities
Charftable expenditure comprlses those costs ‘incurred by the charity in the delivery of its activities and

services for its beneficlaries. It includes hoth costs that can be allocated directly to such activities and thosa
costs of an Indirect nature necessary to support them, '

Fage 16




Beating Time

Notes to the Financial Statements for the Year Ended 30 April 2022

Support costs

Support costs Include central functions and have been allocsted to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per capita, staff
costs by the time spent and other costs by thelr usage,

Governanca costs

These Include the costs attributable to the charlly’s complisnce with constitutional and statutory
requirements, including audit, strateglc management and trustees’s meetings and relmbursed expensas,

Taxation

The ¢harity Is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore [t meets the defisition of a charitable company for UK corporation tax purposes. Accardingly, the
cherity is potentially exemnpt from taxation in respect of Income or capltal galns recefved within categorlas
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Galns Act 1992, to the extent that such income or galns are applied exclusively to charltable purpeses.

Tangible fixed assets
individual fixed assets costing £500.C0 or mare are Initially recorded at vost,

Depreciation and amartisation

Depreciation Is provided on tangible fixed assets so as to write off the cost or valuation, lezs any estimated
residual value, over thelr expected useful economle life as follows:

Asset class Depreciation method and rate
Computer aquipment 25% stralght line

Rasearch and development
Research and development expenditure is weitten off a3 incurrad.

Current assal [nvestments
Current asset investments are lncluded atthe lower of cost and nat raallsable value / market value,

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business,

Trade debtors are recognised Inltlally at the transaction price. They are subsequently measured at amortised
cost using the effective interest method, less provision for impairment. A provision for the Impaiement of trade
debtors Is established when there (s abective evidence that the charity will nat be able to collect all amounts
due according to the original terms of the recelvables,

Page 17




Beating Time

Notes to the Financial Statements for the Year Ended 30 April 2022

Cash and cash equivalents

Cash and cash eqhlvalents comprise cash-on hand and call deposits, and othar shori-term higlily Hyuld
investments that are readily convertibie to a known amount of cash and are subject to an insignificant risk of
changae in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been scquired In the ordinary course of
business from suppliers, Accounts paysble ave c!a:;Smw a5 current Habiiltles If the dogs not have an
unconditional rlght, at the end of the reporting period, to defer settiement of the creditor for at least 1welve
months aftar the reporting date. If there Is an unconditionat right to defer settlement for at least twelve
months after tha reporting date, they are presented as aon-current liabilities.

Trade creditors are recognised [nitially at the transaction price and subsequently measured at amortised cost
using the effective Interest method,

Fund structure

Unrestricted Income funds are general funds that are avallable for use at the trustees's discretion in
furtherance of the ohjectives of the charlty,

Restricted Income funds are those donated for use In a: particular area or for specific purposes, the use of
which Is restricted to that area or purpose,

Pansions and other post ratiremant obligations

The charity operates a defined cantribution pension schame which Is & penslen plan under which flxed
contributions are paid into'a pension fund and the charity has na legal or constructive obligation to pay further
contributions even If the fund does not hold suffictent sssets to pay all employees the benafits relating to
employee service In the current and prior perlods, '

Contrlbutions to defined contribution plans are recognised in the Statement of Financial Actlvities when they
are due, IF cantribution payments exceed the contribution due for service, the excess is recognised as o
prepayment,

3 Incoma from donations and lagaciag

Unrestrictad
funds Restrictad Total Total
General funds 2022 2021
£ £ £ £
Donations and legacies;

Donationys from foundarions 93,000 63,667 158,667 160,000
Donations from individuals 15,185 . 15,185 19,932
Gift aid reclaimed 5,127 - 5127 15,319
115,312 63,667 178,879 185,251
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Notas to the Financial Statements for the Year Ended 30 April 2022

4 Income from charitable activities

Beating Time

Unrastricted
Total Total
Genaral 2022 2021
£ £ £
Frisons 61,303 61,303 0,232
Contractual income 10,000 16,600 10,000
71,303 71,303 70,232
& |nvestment income
Unrestricted
funds Total Total
General 2022 2021
£ £ £
Income from dividends;
Dividends receivable fram other listad Investments 760 760 -
interest receivable and simllar income;
Interest racelvable on bank deposits 341 341 642
1,101 1,101 542
& Expenditure on charitable activities
Total Total
2022 2021
£ £
Murleal dlirectarg 9,032 12,6239
Inside Job (1) 25,115 16,272
Restart/Upstart - 3,588
Fundralsing tosts 180 .
Charitable donatfong 1,000 800
A Fairer Chance {2} 15,030 =
Bursaries (3) 11,260 .
Suppart Manager 15,834 15,700
IT development . 7880
Support costs 232,651 114,206
310,102 166,185

Page 18




Beating Time
Notes to the Financial Statements for the Year Ended 30 April 2022

hotes to axpenditure on chatitable activities

(1) This relates to expenditure on the Inside Job programme (excluding salaries (see note 9, staff costs),
donatlons to A Falrer Chance and bursaries) as follows:

~Recrulter training/development 6,605

- Rent and ratas 5922 ‘

- Gomputer softwara and maintananca 2,214
- Printing, postage and statlonary 1,558

- Sundrles 3,517

«Travel and subslstence 5,302

Total 25,115

{2} This relates to our charltable donatian to CIC, A Falrer Cheance s part of the delivery of our charltable
activities thraugh Inside Job at HMP East Sutton Park.

{3) A bursary of £80/wesk Is set aslde for each 1] Internal recruiter {our peer workers in prison), 1t Is paid on
release or on transfer to the open estate.

Page 20




Beating Time

Notes to the Financlal Statements for the Year Ended 30 April 2022

7 Analysls of govarmance and support costs

Support costs
Total Total
2022 2021
£ £
Staff costs
Wages and salarles 174,887 72,425
Sotial secutity costs 13,493 3,845
Penslan costs 2,018 422
Rent and rates 10,762 -
Insurance 617 537
Telephone and Internet 864 217
Bookkesplng and administration 5,143 18,002
Computer software and maintenance B,515 4,826
Printing, postage and stationery 1,143 584
Trade subscriptions 260 92
Sundries - 647
Cost of rustae meslings - vy
Transfer of donatlon 1,800 -
Travel and subsistence 1,161 742
Advertlsing . 1,095
Staff entertalning 339 -
Independent examination 2,078 2,004
Bank charges 147 103
Dapreciation of office equipment 6,029 3,028
Tralning : 2,027 638
Recrultment 2,370 , 4,500
232,651 114,206
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Beating Time

Notes to the Financial Statements for the Year Ended 30 April 2022

8 Trustaes remuneration and expenses

Mo trustees, nor any persons connected with them, have recelved any remuneration from the charlty during
the year,

No trustees have received any relmbursed expenses or any other benefits from the charity during the year.

9 Staff costs

‘The ageregate payrall costs were as follows:

2022 2021
£ £
Staff costs during the ysar were:
Wages and salarfes 174,887 12,425
Soctal security costs 13,493 3,845
Pensian costs 2,018 422
150,398 76,692

The monthly-average number of persons {Including sanior management / leadership team) employed by the
charity durlng the year expressed a3 full time equivalents was as follows:

2022 2021 v
No No
Charitable activiiies 3 2

No employee raceived emolumants of more than £60,000 during the year

The tatal eraployea benefits of the key management personnel of the charlty were £43,480 (2021 - £35,145),

Administration Kent Hub  tnslde job Total
The staff cost was Incurred In the delivery of different ;
frontling projects as wel! as day-to-day administration ‘87,480 18,444 B3, 474 120,398

and development

Note: CBT staff costs were Incurred through freglance session workers - see Muslcal Directors (£9,032) and
Support Manager (£15,834) in note 6 of the accounts - and 50 are not Included In the aggregate payroll costs.

10 Taxation

The charity Is a reglstered charlty and Is therefore exempt from taxation,

Page 22




‘ Beating Time

Notes to the Financial Statements for the Year Ended 30 April 2022

11 Tangible fixed assets

Furnfture and

aquipmant Total
£ £
Cost
Atl May 2021 12,114 12,114
Additiang _ 12,004 12,004
At 30 April 2022 24,118 24,118
Dapraciation
A1 May 2021 £,308 6,308
Charge for the year 6,028 5,028
At 30 Apri 2022 12,337 12,537
Nat book value
At 30 April 2022 11,781 11,781
At 30 Aprll 2021 5,806 5,806
12 Debtors
2022 2021
£ £

Trade dabtors 1,908 11,655
Prepayments 358 1,018
Accrued ingome 4,063 63,397
Other debtors 4,546 15,318

10,875 92,289
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Beating Time

Notes to the Financial Statements for the Year Ended 30 April 2022

13 Current asset Investments

Somero Enterprises ine.

14 Creditors: amounts falling due within one yaar

2022 2021
£ £
Other taxation and social security 3,985 1,565
Qther creditors 855 254
Accruals 1,956 1,824
Deferred income - 10,000
6,796 13,683
2022 2021
£ £
Deferred Income at 1 May 2021 10,000 14,638
Amounts released from previous perlods {10,000} {4.638)
Deaferred Income at year end - 10,600

15 Penislon and other schemes

Defined contribution pension scheme

The charity operates a definad contribution pension schame, The pension cost charge for the year répresents
contributions payable by the charity to the scheme and amounted to £2,018 (2021 - £422)

»
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Beating Time

Notes to the Financlal Statements for the Year Ended 30 April 2022

16 Funds
Current perlod
Balance at
Balance at 1 Incoming Resources 30 April
May 2021 resqurces expended Transfers 2022
£ £ £ £ £
Unrestricted funds
General
Unrestricted funds 105,420 187,716 {220,755} 82,000 124,381
Restricted funds
Henry Oldfield Trust 10,873 - {10,873} < -
Edward Cadbury Charitable
Trust 2,796 - - - 2,798
Swire Charitable Trust 17,646 20,000 (37,648) - -
Didyerus 2,000 - - {2,000} -
Wharfedaie Foundatlon 1,800 - {1,800) - -
The Colyer-Fergusson
Charitable Trust 18,676 22,000 {28,247 - 12,429
Henry Oldfield Trust 24,644 - - - 24,644
Mr ) Hayes . 6,667 - - 6,667
The Brook Trust 3,500 . (3,500) d .
Hilden Charitable Trust 2,555 . - - 2,395
The dichael & Shirley Hunt
Charitable Trust 1,750 . . . 1,750
Ma‘rsh Chiristian Trust 400 . ) . 400
The Clothwearkers
Foundation 181 - {181) -
Mr & Mrs Andrew Philllps 50,000 ; R {50,000) «
Charles Hayward
Foundation 4,420 . {4,120 - .
Baring Foundation 8,000 « (313) - 7,687
The Weavers Company
Benevolent Fund . 10,000 {10,000) . «
GIL Charitable Trust - 5,000 - - 5,000
Total restricted funds 148,983 63,667 {96,680) {52,000) 63,970
Total funds 254,403 251,383 {317,435) - 188,351
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Beating Time

Notes to the Financlal Statements for the Year Ended 30 April 2022

Pravious period

Unresttictad funds

General
Unrestricted funds

Restricted
Henry Oldfleld Trust

Edward Cadbury Charitable Trust

Swire Charitable Trust
Berkelay Foundation
Dldymus

Wharfedale Foundation

The Colyer-Fergusson Charitabla

Trust

Henry Oldfleld Trust

Mr | Hayes

People's Postenda Lottery

The Woodward Charltable Trust

The Brook Trust
Hilden Charitable Trust

The Michael & Shirley Hunt
Charitable Trust

Marsh Christian Trust

The Clothworkars Foundation
Mr & Mrs Andraw Phillips.

HIE Frankiin Trust

Clinks

Charles Hayward Foundation
Baring Foundation

Total restrictad fupds

Total funds

Balance at 1 incoming Resources Balance at 30
May 2020 patources axpanded April 2021
£ £ £ £
16,982 137,625 (69,187) 105,420
. 55,500 (44,627) 10,873
2,798 - - 2,798
4,034 20,000 {6,388} 17,646
5,400 . (5,400} .
2,000 - . 2,000
1,800 - - 1,800
1,710 31,000 {14,034} 18,676
24,644 . - 24,644
3,500 - {3,500} y
10,607 . {10,607} .
500 - {500) “
5,000 - {1,500} 3,500
2,595 - . 2,595
1,750 . . 1,750
404 “ - 400
583 (402) 181
50,000 « . - $0.000
160 - {160) -
; 7,000 (7,000} .
. 7,000 (2,880) 4,120
- 8,000 » 8,000
117,481 128,500 {96,998} 143,983
154,463 266,135 {166,185) 254,403

Page 26




Beating Time

Notes to the Financial Statements for the Year Ended 30 April 2022

The specific purposes far which the restricted funds are to be applied are 35 follows:

Henry Oldfleld Trust: For Salaries and the Chalrs Beating Time (CBT) Programme at HMP Maidstone,

Edward Cadbury Charitable Trust: For CBT to support mental health,

Swirs Charltable Trust: For all programmes supporting young people at HMP YO! Brinsford.

Wharfedate: For CBT at HMP Wakefield. Donated to Muslc In Prisons’ work at HMP Wakefield with funders’
consant.

Colyer-Fergusson Chatitatie Trust: For all programmes in Kent prisons, _

Henry Oldfield Trust: For Grants to be awarded to qualifylng participants on the UpStart Programme,

pr I Hayes: For all programmes i HMP YO! East Sutton Park,

The Brook Trust: For all programmes In Kent prisens,

Hilden Charltable Teust: For Family Events a3 part of the CBT Programme,

The Michael & Shirley Hunt Charitable Trust: For Family Events as part of the CBY Programme,

Marsh Christlan Trust: For Family Evants as part of the CBT Programme,

The Clothworkers' Foundation: For Instruments and musical equipment For & moblle recording studio,

Charles Hayward Foundation: For the Inside Job {13} Programme.

Baring Foundation: For the CRT Programme to support mental health,

The Weavars’ Campany Benevolent Fund: For the I) Pragramme,

The G.I.L Charltable Teust: For the ] Programme towards bursarles for the internal Recrulters {peer-warkers In
prisons),

Funder CBY Inside | Kent Midlands | Other/Notes
Job

Henry Oldfield Trust X X salaries  (not  region
sperifie) HMP Maidstone
Cholr

Edward Cadbury | X | Mental Health

Charltable Trust

Swire Charitable Trust | X X X Young People (HMP YOI
Brinsford/Swinfen Hall)

Wharfedale X HMP Wakefiald

{donated to Music In
Prisons for a preject In

Wakefleld)
Colyer-Fergusson X X X
Charitable Trust
Henry Oldfeld Trust UpStart Grants
Mr ) Hayes X X X HMP East Sutton Fark
The Brook Trust H B 7 7
Hilden Charltable | X ' Family Days
Trust
The Michael & Shirley | X ’ Family Days
Hunt Charitable Trust
Marsh Christlan Trust | X 1 Family Days
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Beating Time

Notes to the Financial Statements for the Year Ended 30 April 2022

The Clothworkers’ | ¥ Inctruraants/Musical
Faungation Equipment

Charles Hé?ward X

Foundatlon

Barling Foundation X Mantal Health

The Weavars X

Company Benevolent

Fund

The  GLL Charitable X Bursarles for Inside Job
Trisst internal Recruiters

Transfers from Restricted to Unrastricted Funds

The charlty has transferred donations from twe funders from restricted to Unrestricted funds,

~ £2,000 recelved from Oidymus In financlal year 20£3-20 for a new singing group In HMP Wakefleld. Duz toa
combination of unfortunate events - a change staff at the prison; seripus iliness of the Music Director; and
then Covid = the project has not taken place, Having reported to the funder including asking i the funds shautd

be returnad, the Charity has not been instructed to raturp the funds. 1t has therefors opted ta raleage the
funds for unrestricted use,

= £50,000 from Mr & Mrs Philllps, When the charlty was notified originally of the Intention to donate, the funds
were to be restricted to salaries. The owed donation was shown In-the 2020/21 accounts accordingly as
restricted. That donation was fulfilled In 2021/22 by Mrs Phillips making a gift of (Somero) shares, The deed of
glft {s unrestricted and accordingly the sum of £50,000 Is shown as a transfer In the breakdown of funds.
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Beating Time

Notes to the Financlal Statements for the Year Ended 30 April 2022

17 Analysis of net assets between funds

Unrestrictad
Ganeral Restricted Total tunds
Current period £ £ £
Tangible fixed assets 11,781 - 11,781
Current assets 119,396 63,970 183,366
Current [fabilities {6,795) - (6,796)
Total net assate 174,381 63,970 188,351
Unrestrictad
General Restricted Total funds
Pravious period £ £ £
Tangible fixed assets 5,808 - 5,808
Current assets 113,297 148,983 262,280
Current Habillties {18,683] . (13,683}
Total net assets 103,420 148,983 254,403

17 covib1e

The charlty’s services have continued to be affected by the outbreak of Cavidi throughout this financial year.
From April 2021 thera was 2 gradusl relaxation of rastelctiont In pricone which allowed ue to devalop and grow
Inside Job, Howgver, group activities such as cholr continued to be prohibited. We expected to see close to
normal service returning to at least haif of our prisons by the end of the calendar yesr and 3 cholrs returned
briefly. However, HMPPS relmposed full lockdown measures due to Omicron In January 2022, Restrictions
started to lift {to varying levels In different prisans) during Aprll 2022, At the date of the slgning of these
accounts 7 choirs are back singing in 6 prisons, Staff shortages and reduced reglmes are still preventing us
from getting the go ahead in all the prisons In which we work, Throughout this time, Beating Time has
provided alternatlve services when parmilled (0 gD so. We are conrldent that we will restinte all work {and

continue to find new opportunitles) and prisons and funders remain supportive. We continue to add new
prison relatianshlps double the number we had pre-Covid,
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Income and Endowments from:
Donations and legacies

Charitable activities

Investment income

Total income

Expenditure on:
Charitable activities

Total expenditure

Net movement in funds
Reconciliation of funds

Total funds brought forward

Total funds carried forward

Beating Time

Statement of Financial Activities for the Year Ended 30 April 2021

Total Total
Unrestricted Restricted 2021 Unrestricted Restricted 2020
Note £ £ £ £ £ £
3 66,751 128,500 195,251 22,890 118,600 141,490
4 70,232 - 70,232 64,775 - 64,775
5 642 - 642 520 - 520
137,625 128,500 266,125 88,185 118,600 206,785
6 (69,187) (96,998) (166,185) (94,562) (110,071) (204,633)
(69,187) (96,998) (166,185) (94,562) (110,071) (204,633)
68,438 31,502 99,540 {6,377) 8,529 2,152
36,982 117,481 154,463 43,359 108,952 152,311
15 105,420 148,983 254,403 36,982 117,481 154,463

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2020 is shown in note 15.

The notes on pages 16 to 29 form an integral part of these financial statements.

Page 14
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