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Trustees’ Annual Repork

The trustees present their report for the period &* April 2023 to
gt Arril. 2024, The Financial Skatenmenks for the same Period are
aﬁppev\ded. The trustees have adopted the provisions of the
Statement of Recommended Practice (SORP) “Accounting and
Reporting for Charities” Issued in March 2008,

Reterence Delails

Registered Name:  Heb Ffin (Without Frontier)
Registered Number: 1157947

Address: 33, Tj Draw Road, ?ehvtom, Cardiff, CF23 sHB
Trustees: Nick Davis, Ruth Davis, Nigel Harris
Banle: Nabk West, 96 Queen Streck, Cardiff, CF10 2GR

Structure, Goverhance and Manaqement

Heb Ffin was established as a foundation Charitable Incorporakted
Organisation, registered on 22" July 2014 with a constitution as
the governing document.

Should the need arise, new brustees will be appointed for a term
of two years by the existing trustees taking full account of the
individual’s re?e.vo.v\k skills knowledge and experience. Any new
brustees will be awaropria&e@ trained A respect of ~their
responsibilities and the procedures of the chariky.

The charity does not employ any staff and is administered by
Nick Davis. TDecisions i respect of granks ko be awarded are
made ak u.aurkerl.v meetings where appticaﬁiov\s received are
reviewed and discassed b3 all the Erustees.

It is not considered that bhe chariby is expose.d to ma jor risks,
buk this is continually reviewed and s?\outd any such be identified,
mitigating procedures will be devised and implemented.
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The objects as ncluded within the constitution of Heb Ffin are:

; 8 ghe prevention or relief of poverty anywhere in the world

ov?rovidi.ug grants, ikems, Eraining and services ko

individuals n need and or charities or other
organisations working to prevent or relieve poverty;

o Providing or assisting in the provision education,
training, healthcare Projed:s and all the hecessary suprork
designed to enable individuals to generate a sustainable
income and be self-sufficient,

2. The advancement of the Christian religion by
° Suﬁ:oﬁ:iﬂg ministerial activities anywhere n the world;
an
o Promoting ministerial and Lay Eraining for ministers and
ministerial students.

It has been agreed by the trustees to focus on Wales and Africa
such that, in practice, the objectives used Un assessing grant
applications are:

1. The Advancement of the Christian religion - particularly,
but ot exclusively:

e Initiatives tnvolving evangelistic activities that spread the
gospel message in Wales, with a focus on the South Wales
Valleys and rural districks,

o The promoction of high qualily theological, ministerial and
lay Eraining for Welsh mi.hi.szers and for African students
committed to returiing to their home counkries.

2. The Relief of Poverty i the UK - particular emphasis will
be placed on Welsh projects in which the Christian faith is
being manifested through practical action ko help those in
need i the following categories:

o Homeless,

* Drug dependency,

o Ex-offenders,

o Trafficked or sexually exploited people.
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3. The Relief of Poverty in Africa - particularly Christian
tnitiatives tnvolving:
e Projects to improve health or address health issues,
o Education of children and Frofessiov\at education,
o Support for micro-businesses to emcourage self-sustaining
communities,

As detailed U the objects, Heb Ffin will not onl provide grant
funding to individuals and charities but also o.cpvice, assistance
and support.

Examples where this has been provided include:

° Assistance with the setting up and administration of
charities;
Strategic planning for charities;
Flnancial systems review, design and implementation;
Independent Financial Examinations for charikies;
Design of charitable project monitoring and evaluakion
mechanisms within an academic frameworie;
Business development training and financing;
o Project management.

Achievements and Performance

As n previous years, the brustees intended to maintain broad
comsistency in terms of the number and amount of the grants
awarded. Details of grants awarded are set out in the notes to
the accounts.

As with most other charities and organisations, the hands-on work
of Heb Ffin had been seriously curtailed by the global Covid 19
pandemic. However, travel has again been possible in this year

with Erustees visiting past projects i Uganda and ‘new
oPForEw«iEies i Albania.

Progress of ongoing projects was as follows:
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Business development assistance with charities in Mbale, Uganda

The FErustees have been able Fo
malee further visits ko Uganda in
October / November 2023 and
February / March 2024 ko cakch up
on  existing projeckts and assess
opportunities for future assistance.

The new drying facilities at Zulcula
Bora on Wakale Mountain near mbale,
Uganda were being fully ubilised.

' Building work progresses to provide

safe space and Erai.v\i.ug opportunities
for survivors of gender-based
viclence in Namabasa in association
with the local Ugandan ckaribj SUP.

TANU training workshop hear
Soroti, Uganda supported
through Transformational
Enterprise Networl.
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Exploration of accommodation
% options to secure the future of
& o kailoring workshop for women
i Nauyru i associakion with
Goshen Faith Ministries resulted
th the decision to build
worlkshops on this Land.

Other worlke in the year

Visits were made to Albania to Unvestigate supporting a Christian
ministry in the south of the country - as result, the charity is
Likely o provide financial assistance in the future.

Practical assistance has also been provided i carrying ouk
Independent Financial Examinabtions for local churches and
charities.

Financiol Review

Gronts of one hundred and forty thousand pounds were awarded
mostly to charities working X sub-Saharan Africa and Soubh
Wales. In addition, substankial Lloans were made to projects to
facilitake their operation and expansion.

A small balance remains on the nursing project restricted fund,
but it is anticipated that this will be spent in the coming year
financing bids to raise further funds to continue the project.

Although the charilty received no Urcome i bhe current year, the
cash reserves remaiin substantial,
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Plons for Fulure Periods

Ik is intended to continue to award project-specific gramks in
line with the guidelines sek out the Erusl:e.es. As noted above,
these are lilkely ko be to charities working in Wales and Africa
for the promotion of humanitarian and Christian aims.

The Erustees intend ko continue ko offer and provide personal
rofessional assistance and advice ko not for profit 0s and
charities where this is required. This is likely to tnvolve more
Ear&nerskip arrangements where the trustees are once again able
o visik and become involved with parther organisations to which
grants and Loans are made, particularly in Africa.

The Erustees confirm that they have referred to the guidance
contained in the Charily Commission’s general quidance oh public
benefit when reviewing the Trust’s aims and objectives and in
planning future activities.

Reserves Polic

As there are no recurring overhead costs required to maintain the
chari,tj, the trustees do not consider ik hecessary to rekain sFecific
reserves.
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Statement of the Trustee’s Responsibilities

The brustees are re.sponsibte for preparing the Report of the Trustees and
the financial statements in accordance with a plicable law and United
Kingdom Generally AcceFEed Accounting ‘P'mc:ice.
The Law applicable to charities in England and Wales, the Charities Act
2011, Charity (Accounks and Repor&s) Requlations 200% and the
provisions o{v the constitution requires the brustees ko prepare funancial
statements for cach financial year which give a true and fair view of
the state of affairs of the charity and of the incoming resources and
QEPLt‘.cad:iov\ of resources, ncluding income and expenditure, of the
chariby for that period. In preparing those financial stakements, the
trustees are required to:
o Select suitable accounting policies and then apply them
consistenkly;
* Observe the methods and principles of the Charity SORP;
¢ Make judgements and estimates that are reasonable and Prudeul: ;
» Prepare the financial statements on the going concern basis unless
it is tnappropriate to presume that the charity will continue in
business.

The trustees are responsible for keeping proper accounting records which
disclose with reasonable accuracy at any time the financial position of
the charily and to enable them to ensure thab bthe financial statements
comply wi‘ik the Charities Act 2011, the Charity (Accounts and Reporf:s)
Regulations 200% and the provisions of the coinstibubion, Tkez are also
responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and
other irreqularities,

As the ncome n the current year was below bthe level requiring an
Independent Examination, the trustees have decided ko forego and
examinaktion this year and retain the funds that bhis would entail for
charitable activities,

The brustees declare Hhak Eke.v have aprroved the Erustee’s reror& above.

Sighed on behalf of the Erustees

ﬁ"/
Nic avis
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Statement of Finanelal Activities

for the Year to Sth April 2024

osj/o4/2028
Restricted Ourastricied Fokal Tekal
Fund Fund Sunds Funrds
£ £ £
Incoming Ressurces
Incoming rescurces from
Voluntary income °c o o o
Tiakerest received 22 22 o
Total Incoming Resources o 22 22 o
Resources Expended
Charitable Activitles
General Ackivifies o 139,97% 139,97% 119,237
Loan Revalualkion 1,251 1,251 o]
Gréoverinanee Cost [2) 134 134 475
Total Resources sxpendzd =) 141,363 141,363 120,315
Neb movemenks i funds o 141,341 141,342 120,315
Reconciliabtion of Funds
Total funds brought forward 143 1,253,%97 1,264,040 1,374,358
Tobal Funds Carvied Forward 143 1,112,556 1,212,699 1,284,040
Balance Sheet
as ot 6th April 2024
esfoa/re2s
£ £
Current Assets
Debtors 171,250 171,25¢
Loans Granked 76,779 191,143
Cosh i Banle 72,443 %91,64 %
1,120,472 1,254,040
Creditors
Amounts falling due within 1 year 7.773 e
Net Current Assetls 1,112,699 1,264,040
Net Assels 1,112,699 1,254,04C
Suwnds
Restricted Income Fund 143 143
Unrestricted Tncome Funds 1,112,556 1,253,%97
Tobal Funds 1,112,699 1,264,040

These financial statements were approved bg the Board of Trustees on

2%™ November 2024 and were signed on its

Nick Davis, Trustee

chalf by
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Notes to the Financial Statements for the period ended
s April 2024

1, Accounting Policies

a.

(=

€.

Basis of preparing the financial statements

The trustees have identified no makerial uncertainkties thak
may cast significant doubt about the ability of the charily to
continue as a going conceri.

Therefore, the financial statements have been prepared on a
going conceri basis.

Accounting convention

The financial statements have been prepared under the
historical cost convention, with the exception of
tvestments which are included ok market value, and in
accordance with the Financial Reporting Standard for
Smaller Entities (effective April 200%), the Charities Act
2011 and the requirements of the Stakement of
Recommended Practice (2005), Accounting and
Reporting by Charities.

Incoming resources

ALl tncoming resources are included on the Statement of
Fiunancial Activities when the charity is legally entitled
to the resources and the amount cain be quankified with
reasonable accuracy.

Incoming resources from kax reclaims are included in
the SOFA at the same time as the gift to which they
relate,

Resources expended

Expenditure is accounted for on an accruals basis and
has been accounted for under headings that aggregate
all cost relating to the category.

Cost of generating funds
Costs of generating funds comprise those costs directly
attributable to raising funds through activities,
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£,

bo 1)

h

Goverhance costks
Goverinance costs include direct and related suppork
costs relating to the governance infrastructure atlowing

the charity to generate information required for public
accountability.

Toxation

The charity is exempt from tax on iks charitable
ackivities.

Fund accounting
Unrestricted fumds can be used in accordance with the
charitable objectives at the discretion of the brustees,

Restricted funds can only be used for particular
restricted purposes within Ehe objects of the charity.
Restrictions arise when specified by the downor or whein
funds are raised for particular restricted purposes.

The restricted fund relates ko Ehe woney received from
the Welsh Government in respect of the Ugandan Nurse
Leadership Development Project. It is amticipated the
small residual balance will be spent on the project in the
comiing year.

General Activities and grants awarded
The general activities cost all relakes to grants awarded:

Year ko 05/04 /24

£

Individuals 12,702
Awamu 2,000
Sparkie 10,000

roject Harar 1,000
Children of Rwanda %,570
Goshen faibh Miniskries 430
Evergreen 3,000
Jenga 43,500
Caleb Ministries £,060
SUF - GBVY ministries 22,045
Joy Hospice 7,400
Saaron Church 4,500
Transformational Enterprise Nelwork 1,750
The Church Armj 4,000
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Kidogo Kids 1,000
St Giles Trust 5,000
Let the Children Hear 1,920
21% Century Church 5,000
Total grants awarded £139,977

Loawns

Several years ago, the charity alsoc made a Lloan of
aﬁproximakei £40246 ko Goshen School in Soroti, Uganda
which was to Pe rapai.c\ over 3 years. Several repayments were
made but the Loan has beeh rescheduled (extended) Fo
Krovi.de further funds for expamsion. Since bhen, repauments
ave been suspended due to the closure of the school by the
Ugandan Goveriment in response to the Covid Fav\demic.
However, as the school is now reopened repavmehks have
subsequently restarted. The Loan is revalued at’bhe balance
sheet date.

A loan of £90,000 was made ko Zukuka Bora - a social
enterprise coffee company in Mbale Uganda to fund in-year
working capital requirements. This was the repeat of an
earlier loan ko cover the same requirement - the amount was
fully repaid after the year end,

Heb Ffin had previously made a loan to Manumit Coffee
Roasters, a social enterprise based in Cardiff employing
survivors of Erafficking and slavery - this Loan was full
repaid. A further loan of £50,000 was extended ko Mqhumiz
to facilitate the opening of a coffee shop Last year. Monthly
repayments have been made throughout the year.

Governanee Cosks
Relate to banik charges

Trustees Remuneration and Expenses
No anmouints were paid to trustees for remuneration or
reimbursement of expenses.

Staff costs
There are no staff and no staff costs.
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Transackions with related Par&ies

Nick Davis who is a Trustee of Heb Ffin is also a director of

Manumit Coffee Roasters, a social enterprise which received
a Loawn, as detailed above.
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