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Trustees’ Annual Report

The trustees present their report for the period &* April 2022 to
€™ April 2023, The Financial Statements Eor the same period are
appended. The brustees have adopted the provisiohs of the
Stakement of Recommended Practice (SORP) “Accounting and
Reporting for Charities” Issued in March 2005,

Reference Details

Registered Name: Heb F‘Fi&\ {Wikhout Erontier)
Registered Number: 1187947

Address: 33, Ty Draw Road, Penylan, Cardiff, CF23 SHB
Trustees: Nick Davis, Ruth Davis, Nigel Harris
Banle: Nak West, 96 Queen Skreet, Cardiff, CFlo 2GR

Structure, Governance and Management

Heb Ffin was established as a foundation Charitable Incorporated
Organisation, registered on 22** July 2014 with a constitution as
the governing document.

Should the need arise, new trustees will be appointed for a term
of two years by the existing brustees taking full account of the
individual’s re?evcm& skills knowledge and experience. Ay new
brustees will be aiprcgriaiei.j trained in respect of their
responsibilities and the procedures of the charity,

The charity does not employ any staff and is administered by
Nick Davis, Decisions in respect of grants to be awarded are
made ab quarterly meelings where applications received are
reviewed and discussed by all the brustees,

ik is nob considered bhab Ehe charity is exgcseci ko major risks,
but this is continually reviewed and should any such be identified,
mitiqaking Procedures will be devised and mei.eme.n&ed.
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Objectives and Ackivities

The objects as ncluded within the constitution of Heb Ffin are:

1. The prevention or relief of poverty anywhere in the world

by

Providing grants, items, Eraining and services to
ndividuals th  need and or charities or obher
organisations working to prevent or relieve poverty;
Providing or assisting in the provision OE education,
training, healthcare projects and all the necessary support
desighed to enable individuals ko generake a sustainable
income and be self-sufficient.

2. The advancement of the Christian religion b

Su. lfar&i.ug ministerial activities ahywhere in the world;
an
Promoting ministerial and Llay training for ministers and
ministerial students,

It has been agreed by the trustees to focus on Wales and Africa
such that, in practice, the objectives used in assessing grant
applications are:

1. The Advancement of the Christian religion - particularly,
but not exclusively:

Initiatives involving evangelistic activities thak spread the
gospel messaqge i Wales, with a focus on the South Wales
\!&Lte s and rural diskricks,

The promotion of high quality theological, ministerial and
Lay aamang for Welsh mémés?ers and for Africain students
committed to returining to their home counbries,

2. The Relief of Poverty in the UK - particular emphasis will
be placed on Welsh projects in which the Christian faith is
being manifested through practical action to help those in
need i the following categories:

Homeless,

Drug dependency,

Ex-offenders,

Trafficiced or sexually exploibed people.
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3. The Relief of Poverty in Africa - particularly Christian
initiatives nvolving:
o Projects to improve health or address health issues,
o Education of children and professional education,
* Support for micro-businesses to encourage self-sustaining
conmmumnities,

As detailed in the objects, Heb Ffin will not only provide grant
funding ko individuals and charities but also advice, assistance
and support.

Examples where this has been provided include:

o Assistance with the setting up and administration of
charities;
Strategic planning for charities;
Funancial systems review, design and implementation;
Independent Financial Examinakions for charities;
Desigh of charitable project monitoring and evaluation
mechanisms within an academic frameworlk;
Business development training and financing;
o Project management.

Achievements and Performoance

As i previous years, the Erustees inktended to mainkain broad
consistency in terms of the number and amount of the grants
awarded. Details of granks awarded are set out in the notes to
Ehe accounts.

As with most other charities and organisations, the hands-on work

of Heb Ffin had been seriously curtailed by the global Covid 19
andemic., However, bravel has been possible in this year wikh
rustees visiting projects in Uganda.

Progress of ohgoing projects was as follows:
Development of a nurse/midwife Leadership training programme
The one-year rojeck which was Previousi. funded through a small

grant from the Wales and Africa Grant Scheme and Heb Ffin to
explore the Lleadership development needs of nurses and midwives
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i Uganda had wake recommendations for the further
development of nursing and midwifery Leaders in Uganda.
Unfortunately, due ko ktravel restrictions it proved impossible to
return to Uganda to present the findings to the Ugandan
stalkeholders,

The project stalled both due to lack of funding for the hext phase
of the work promising avenues having been closed by the UK
Government’s cut tn the Overseas aid budqget and the refusal of
a follow-up grant application by the Welsh Government.

Hence, unfortunately no progress has been made on this project
ih the current year other than writing up the results for
publication in a peer-reviewed journal,

Business development assistance with charities in Mbale, Uganda

The trustees were able to reburn ko
Uganda in March 2022, September
2022, and March 2023 to cabch up
on existing projects there and
assess several new opportunities for
fubure involvement,

New dr-jihg facilities ab Zukulko Bora
on Wanale Ridge near Mbale, Uganda.

L Visiting a  sewing workshop near
Namabasa, Uganda set up to support
survivors of gender-based violence,
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TANU Eraining uork“skop near
Soroki, Uganda su,pporl:eci
through Transformational
Enieriprise Nebworle,

Prackical assistance has also been provided in carrying out
I\r\depev\d.ehk Einancial Examinakions for Local charities.

Grants of over one hundred and kwenty thousand pounds were
awarded mostly ko charities working in”sub-Saharan Africa and
South Wales. In addikion, substantial Loans were made to projects
to facilitate their operation and expansion.

A small balance remains on bhe nursing project restricted fund,
but it is anticipated that this will be spent in the coming year to
close the praject.

Although the charity received no tncome in the current year, the
cash reserves remaiin substantial.

Plans for Fublure Perioc

It is inbended ko continue to award project-specific grants in
Line with the quidelines set out by the Erusf:ees. As noted above,
Fhese are Likely ko be ko charilies working in Wales and Africa
for the promotion of humanitarian and Christion aims.

The brustees inkend to continue to offer and provide personal
professional assistance and advice ko not for profit NGOs and
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charities where this is required. This is likely to involve more
arthership arrangements where the trustees are once again able
o visit and become tnvolved with parther organisations to which
grants and Loans are made, particularly in Africa.

The trustees confirm bthat they have referred to the quidance
contained in the Charity Commission’s general quidance on public
benefit when reviewing the Trust’s aims and objectives and in
planning future activities.

As there are no recurring overhead costs required ko maintain the
chariby, the trustees do not consider it necessary to retain specific
reserves,
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Statement of the Trustee's Responsibilities

The krustees are responsible for preparing the Report of the Trustees and
the financial statements in accordance with afpucabte Law and Uniked
Kingdom Gev\eral.i.j Aace!a&d Accounting Practice.

The Law QPFLEcabLe ko charities in England and Wales, the Charikies Act
2011, Charity (Accounks and t’&eyoris) Regulations 200% and the
provisions o the constitubion requires the trustees to prepare funancial
stakements for each financial year which give a brue and fair view of
the state of affairs of the charily and of the tncoming resources and
application of resources, including income and ex enditure, of the
chariby for that period. In preparing those funancial statements, the
brustees are require.d to:
o Select suitable accounking Fotici&s and  then apply them
consistently;
o Observe the methods and principles of the Charilty SORP;
o Malke ju.dgemami:s and estimatbes thak are reasonable and prudent;
o Prepare the financial statements on the golng concerh basts unless
tk is ihaypro?riaia ko presume that the chariby will conbinue n
business.

The trustees are responsible for keeping proper accounting records which
disclose wikh reasonable accuracy ok any kime the financial position of
Fhe charibu and ko enable them to ensure that the financial stakements
comply w{éh Fhe Charikties Ack 2011, the Charilty (Accounts and ttaporis)
Requlations 200% and the provistons of the constitution. The-a are also
responsible for safequarding the assets of the charity and hence for
taking reasonable steps for bhe prevention and detection of fraud and
other irreqularities.

As the income in bhe current uear was below bthe level requiring an
Independent Examinakion, bthe “trustees have decided to forego and
examination this year and retain the funds that bhis would enkail for
charitable activities.

The krustees declare bhatl Ehej have approvad the Erusktee’s repor& above.

Signed on behalf of the trustees

Nicke Davis
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Financial Skakenenks

Skatement of Finaneial Aetivities

for the Year o 6th April 2028
os/04 /2032
Resbricked Onrestricted Total Total
Fund Fund Funds Funds
£ £ £ [
Ineoming Resources
Incoming resources from
\/oi.u,u&:xrv income o © o F¥56,280
Interest received o o 27
Total Incoming Resources o ) o ¥E6,277
Resources Expended
Charitable Ackivities
Gremeral Activities ° 119,%37 119,37 104900
Gravernanee Cost 374 104 47% 622
Tobal Resources Expevxdad 374 119,942 126,318 108,822
Net movenenks in funds 374 119,942 120,318 750,754
Recomeiliation of Funds
Total funds brought forward $17  1,373,%¥39 1,374,355 623,601
Total Punds Carried Forward 143  1,283,%97 1,284,040 1,374,388
Balanee Sheek
as ot April 6th 3023
os/foa/20%2
£ £
Current Assebs
Debtors 171,280 171,280
Loans Granked 191,143 60,245
Cash in Banle ¥9L,64% 1,143,460
1,284,040 1,374,988
Creditors
Amounts falling due within 1 year o &00
Net Current Assels 1,264,040 1,374,388
Nek Assebs 1,284,040 1,374,388
Funds
Restricted Income Fund 143 s17
Unrestricted Income Funds 1,283,997 1,378,839
Fotal Funds 1,284,040 1,374,388

These financial stakements were OIPrcved by the Board of Trustees on
ecembpr 2023 and were signed on iks ba?\at-f by

\ ]
Nick Bavis, Trustee

C
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Notes o Ehe Financial Statements for the period ended &
Apru. 2023

1, Accounting Policies

Oy

b.

€,

Basis of preparing the financial staktements

The brustees have identified no material wacertainties that
may cast significant doubt about the ability of the charity to
continue as a golng conceri.

Therefore, the financial statements have been prepared on a
going concern basis.

Accounting convention

The financial statements have been pre ared under the
historical cost convention, with the exception of
investmenks which are included at maricet value, and i
sccordance with the Financial Reporting Standard for
Smaller Entities (effective April 200%), the Charities Act
2011 and the requirements of the Statement of
Recommended Practice (2008), Accounting and
Reporting by Charities.

Incoming resources

All incoming resources are included on the Statement of
Financial Activities when the charity is Llegall entitled
ko bhe resources and the amount can be quantified with
reasonable accuracy.

Incoming resources from kax reclaims are included in
e SOFA ab bhe same bime as the gift to which they
relate.

Resources expended.

Expenditure is accounked for oh an accruals basis and
has been accounted for under headings that aggregate
all cost relating to the category.

Cost of generating funds
Costs of generating funds comprise those costs directly
akbributable to raising funds through activities,
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R,

§. Governance costs

Governance costs include direct and related support
costs relating to the governance infrastructure allowing
the charity to generate information required for public
accountability.

9. Taxation

h,

The charity is exempt from kax on its charitable
activities,

Fund accounting
Unrestricted funds can be used in accordance with bthe
charitable objectives ot the discretion of the brustees.

Restricted funds can only be used for particular
restricted purposes wikhin zke objects of the charity.
Restrictions arise when specified by the donor or wheh
funds are raised for particular restricted purposes.

The restricted fund relates to the money received from
the Welsh Government in respect of the Ugandan Nurse
Leadership Development Project. It is anticipated the
small residual balance will be spent on the project in the
coming year.

Greneral Activities and gramks awarded
The general activities cost all relates to granks awarded:

Year bto 08/04./23

£
Individuals 16,4%2
Jacaranda UK 2,500
FOCL %,332
Riding for Disabled 2,000
Transform Burkina 2,000
Hope Centre ministr §,000
Prisoners Education Trust 2,000
Children of Rwanda 2,000
Goshen faith Ministries FHO
ICPCN 5,000
Jenga 13,600
Caleb Ministries 10,000
Operation Mobilisation 5,000
Intercare 2,000
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People v Povert 1,000
Transformational Enterprise Networle §,000
Children of Rwanda 2,000
Isooko Women's Coopam&éve §,000
Educating the Children 1,000
Cure Inkernational 3,390
Love Wales 5,000
Grender Based Violence 10,680
New Life Church §,000
Barmouth Casis 1,000
Edith’s Hope 5,000
Total grants awarded 120,734
Revaluaktion of UGX loans (%97)
Greneral Activities 119, %37

Loans

Several years ago, the charity also mode a Lloan of
aiprc:vxi.maizet £40,246 ko Goshen School in Soroti, Uganda
which was to be rapaé& over 3 years. Several re ajmeh&s WETE
mode bub bhe loan has bedn rescheduled Eex&ewieci) ko
Krovide further funds for expansion. Since then, repayments
ave been suspended due to the closure of the school by the
Ugandan Goveriment n response to the Covid pandemic,
However, as the school is now reo ened and although
repajmenfzs were ot made in this year Ehe_ﬁ have subsaquevx&i.j
restarted.

Loans of ¥20,000 made to Jenga, a Communit “Devei.opmeh&
Organisation in Mbale Uganda were fully repaid in the year.

A loan of £100,000 was made to Zukula Bora - a social
enterprise coffee company in mbale Uganda ko fund in-year
working capital re uirenenks, This was the repeat of an
earlier Loan to cover the same requ&remeuf; - the amount was
fully repaid after the year end,

Heb Ffin had previously made a loan to Manumit Coffee
Roasters, a social enkérprise based in Cardiff employing
survivors of brafficking and slavery - this loan was jull
repaid in the previous year. A further Loan of ££0,000 was
extended to Manumit to facilitate the opening of a coffee
shop. Monthly repayments are being made.
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4, Goverhanhce Costs
Relate to bank charges

§. Trustees Remuneration and Ex
No amounts were paid to trustees for remuneration or
reimbursement of expenses,

6, Skoff cosks
There are no staff and no staff costs,

7. Transactions with related parties
Niclk Davis who is a Trustee of Heb Ffin is also a director of

Manumit Coffee Roasters, a social enterprise which received
a loan, as dekailed above.,
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