
'Tke trustees Isreseet tkeir report for the period 6~ April RoRo to
ApC ERR, Tke Fieaecial 5tatemevits for the same period, are

alspmded, Tke. trustees have. adopted tke provisions of the
5tatevwe+t of Recommended Practice (50RP) "Acco~tieg and
QeIsortieg for Charities" Issued ie Starch Roob',

t4ame,

ee9'interest Hunker:

Adstress:

Trustees:

Heb Ffix (idithout Froetier)
11879+7
99, Ty Dra~ t2oad, 'Pessylae, Cardiff, CFR9 $MS

Hick Davis, Ruth Davis, Hill Harris

Hat |Hest, 96 9sseem 5treet, Cardiff, CF1o RGR

Heb Ffie ssas established as a fousadatioe Charitable Incorporated
Orgaeisatioe, registered oss. RR"s July Ro1+ arith a coestitutioe as

tke gove~mg docusssesat, Tkis is tke sixtk Aeaual deport of tke

ckarity,

5kould tke meed arises ress trustees BALLL be aIsyoieted for a terrss

of taso years bq tke existieg Lruste. es tau'leg fw.LL accossat of the

i+dividual's re(evan skills ~ossledge aed expari~ce. Aug cess

trustees «sLLL be appropriately traipsed Le resIsect of their

responsibilities aed t'ke pocedures of tke charity,

Tke. charity does cot erssplog aeq staff aed is adsssiviistered by

Hick Davis. Decisions Le respect of grits to be aasarded are.

made at spsarterlg nneeti~gs ~here applicatiovs received are
reviewed aed discussed by aLL tke trustees.

It is ssot considered tkat lhe charity is exposed to major risks,

but this is coetiwuaLLg revieased aed should any suck be identified,
nnitigatieg procedures BALLL be devised aed imislenn~ted,



held others, kelp others

Tke objecls as iwcluded ~ithiw tke cowstitutiow of Heb Ffiw are:

1, Tke prevewtiow or relief of poverty awyaohere iw the ~rid
bg
~ Frovidiwg grawts, items, traiwiwg awd services to

iwdividuals iw weed awd or ckarities or other
orgawisatiows ~orkiwg to prevewt or relieve poverty;

~ 'Providiwg or assistiwg iw tke provisiow of educatiow,
traiwiwg, healthcare projects awd. all tke wecessary support
desigwed to ewable iwdividuals to gewerate. a sustaiwable
iwcome awd. be. seLf-sufficiewt.

2. Tke. advawcemewt of tke Christiaw religiow by
~ $upportiwg miwisterial activities awy~here iw the. world;

awd
~ 'Promotiwg miwisteriaL awd Lay traiwiwg for miwislers awd

miwisleriaL studewts,

Xt has beew agreed by the. trustees to focus ow Sales awd Africa
suck that, iw practice, the objectives used iw assessiwg grawt
applicatiows are:

1. Tke Advawcemewt of tke. Ckristiaw religiow — particularly,
but wot exclusively:
~ Iwitiatives iwvolviwg evawgelistic activities tkat spread tke

gospel message iw &Pales, ~itk a focus ow tke. South klales
Valleys awd rural districts,

~ The promotiow of higk quality tkeologicaL, miwisterial awd
Lay traiwiwg for lVelsk miwisters awd. for Africaw studewts
committed to returwiwg to tkeir home couwtries,

R. The fZelief of 'Poverty iw the UK - particular emphasis voiLL
be placed ow Welsh projects iw ~kick tke Ckristiaw faith is
beiwg mawifested through practicaL actiow to help those. iw
weed iw the foLLo~iwg categories:
~ Home. less,
~ l&rug depewdewc),
~ cx-offewders,
~ Trafficked or sexuaLLg exploited people,
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9. The IZelief of Poverty ~ Africa - particularly Christian
initiatives unvolvieg:
~ 'Projects to improve kealtk or address health issues,
~ Education of childr~ au,d professional. education,
~ Seaport for micro-heiresses to eLncourage self-sustaunivg

comm~ities,

As detailed ie tke objects, Heb Ffie ~ill. +ot owl's provide graet
f~dieg Eo iw4viduals aed ckarities hat also advice, assistance
aed support.

Examples ~here this has bee+ provided i+elude:
~ Assistance arith lke setting up aed admimistratioe of

ckarities;
~ Strategic plaeeieg for charities;
~ Fieaecial systems revie~, design aud implemeetatioe;
~ Imdep~de+t Fieaxcial Examieatiovis for charilies;
~ 1&esige of charitable project m~itorieg aed evaluation

mechanisms ~itkix ae academic frame~or@,
~ 'Project reviews aed iadepeedeat evaluation reportun
~ project maeagemeet,

As ie previous years, tke lrustees ieteeded to maietaie broad
coesisteecg im Eerms of lke +umber aed amount of tke graets
awarded, l)etails of graets awarded are set out ie the, votes to
the accosts. Further details of tke ~or@ hei' uedertalcew bq
Eke charities to ~hick lhe gravks kave bee+ awarded ma be fo~d.
bg foll~imp licks from the. Heb Ffie ~bsite ~~~.keb 'e,corn),

As uktk most otker ckarities aed orgawisatioes, lke kawds-om ~or@

of Heb Ffie has beer seriously curtailed by Ehe global bovid 19
academic, Travel opportunities have bees coestrauned such that
he ~or@ of Eke charity iu. the year has bee+ largely coefieed to

tke a~arc4.mg of grits.
Progress of oegobng projects ~as as follows:
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Tke. owe-year proJect ~kick
~as previously faded
through a small gravit
from tke. locales aed Africa

@rabat

Scheme aed Web Ffie
to explore. the leadership
deveLo )meet weeds o$ -o
~urse. s aud missive s L~
Uganda kad make
recommeedatioes for the
furtke. r developmnjnt of
eursimg aed mid~i fery
Leaders ie Uganda aed
a f+LL report had beer submitted to tke Welsh 6overemevk aed
keg sta~eholders ie Uganda iecludieg tke. Uganda Nursieg aed
hsi&oifery Council, Ugaedaa Nurses aed Midwives Uviol, Alunistrg
of Healtk, Ministry of Education, tke Aga Khan University, The.
proJ'ect is endorsed by tke Nursung N~ initiative,

Uefortmately, due to lravel restrictions it proved impossible to
return to Uganda to present lke. f Ladies to the. Ugaedae
stakekolders, Not~itkstaedieg lkis, the report aud virtuaL
commmicatioks paired support for the proposed action ply.
A comprehensive fmdieg bid ~as submitted lo '&FLY b~ tke. )roJect
leam un coejuectioe arith our Ugaedae partners to re@me tke draft
fram~re' aed develo~ curse aed midwife leadership
competencies arith tke aim of providing a 'road map' for
stawdardised curse aed mic4oifery Leadership development Le
Uganda, 'hue to tke scale of fmdieg required, this is outside. tke
scoIxe of He& Ffie. Initial iadicatiovs ~re that tke fuadieg might
be available but mfortmately became a casualty of tke
Goveremeet's draslic cut m tke. overseas aid budget,

Hence, uefortmately ao progress kas beer made oe lkis project
ie the current ~ar.
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Tke ~or@' with Xaaiaaka Sora (the
coffee gr~ieg cornpaey supportieg
farmers ie Lhe Slowest Flyout region}
~as caartailed c4ae to tke meed Lo

rebore to the VK al tke onset of the
@ovid paedernic, &ratifymgly, the
coffe.e cornpaeg has rnaeaged ~eLL

through the pamdernic ~ith a+other
success fML season — Heb Ffir
coetixued to provide fmamciaL
assistance bg ~ay of Loaes to
fixate ~orkieg capital.

Ie addition, small grits kave bee+
provid. ed to assist arith start-~p
busieesses aud charities im Ssbale.

Pt A-,

~ping

Practical assistance kas also bee+ provided. ie carryieq orat

Iedepeedmt Fin,aecial Fxarninatiova for local ckarities.

Despite the fact tkat eo ceo doxatiovis ~re received by Heb Ffie
i'. tke. caarreet gear, Lhe finnan. cial position covkieues to be healthy.

Tke Welsh 6overemevk graet (,eonnieally F18,ooo, of ~kick

61k,ooo ~as received} has been, mcluded as a resbicted F~d ~itk

orig expenses re.lated to the Uganda+ reverse Leadership

Developrnext Project bein. g charged against it. It had. been.

anticipated that tke further $9,ooo outstaedieg ~ovid be received.

but as it proved impossible to spmd tke rnmeg on. tke. anticipated
havel, the project kas hem closed. at the. position as at tk» lasl

year end,
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It is intended to continue to award project-specific grants in
Line ~ith tke guidelines sel out bg tke trustees. As noted above. ,
Lkese are. Likely to be to charilies ~orang in ales and Africa
for the pronnotion of hunnanitarian and Ckristian aires,

Tke trustees intend to continue to offer and provide personal
professional assistance. and advice to not for profit Os and
charities ~here this is required. skis is Likely to involve ~ore

rtnerskip arrangements ~here the truslees are once again able
o visit and become involved arith partner organisations to ~kick

grants and Loans are nnade, particularly in Africa.

The bustees confirm that they kave. referred to the guidance
contained in the Charity Commission's generaL guidance on public
benefit ~hen reviewing Lke, Trust's ainus and objectives and in
planning future activities.

As tkere. are no recurring overhead costs required to nnaintain Lke.
charity, Lke trustees do not consider it necessary to retain specific
reserves,

raga 6
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%a~~ of Sa ~ac'e ReapovetbLltlLea

The lrustees are r«spavisible for preparung tke Report of lhe Trustees aud
tke fieaeciaL statemeets ie accordance arith applicable Law aed LRnited

Kingdom &ejneraLLy Accepted Accouetmg Practice,

The. Law applicable lo charities ie Emplaced awd Whales, the. Ckarities Acl

Ro11, CkarLL (Accord. ts aed Reports} Regulatuxns Rook aed lke
provisicnns o the comstitutioe requires the lrustees to prepare fieaeciaL
statemeets or cack funaeciaL ~ar ~kick give, a true. aud fair vi~ of
the state o affairs of lhe charity aed of tke Lecomieg resources aed
applicatlou, of resources, iwcludung uncome awd expenditure, of tke

c4rity for that period. . Iw gregarious
those. funavciaL statemexts, lhe.

trustees are required to:
~ Select suitable. acccnsntiwg policies aed thea apply them

cows Lsteu tip;
~ Observe. the methods aed principles of lhe Charity 50IZP;

~ iNake tudgemevhs aed estinnates tkat are reascnnable amd prudnsnt;

~ Prepare. the. fivaecial statemeets ox the gong cove«re basis unless

il is inappropriate to Presume lhat lke. charity ~LLL ccnntiaue ie
business.

Tke. Lrustees are resp~sible for keepieg propr account. tun. g records which

disclose with reasonable accuracy al aug Erne tke. fiuaeciaL positioe of
lke. charity amd to enable lhem lo esture that lke fieaaciaL statemeets

comply with tke Charities Act Ro11, lhe Charily (Accounts aed Reports)
iRegulatiova RooS' avd lhe provisiows of lke cmstitutiox. They are. also
responsible for safeguard the. assets of tke charity awd hence for
tahung reascnnable steps for the, prevevkim axd detectiox of fraud. avd
other irregularities.

As tke i+come of tke. charity was adam belo~ tke requirement threshold,

lhe. trustees kave. decided to dispose arith av 1xdepekdeut Exam0natiok,

Tke lrustees declare tkat they have approved. tke. trustee's rePort above. ,

Sighted by tke trustees (~ 21st l&ecember 2o21):
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Tkese fiteat2ciai statessiet2ts «sere approved by the 8oard of Trisshees os
11" becennber ho21 ated «sere sigF2ed ot2 its betsalf by

~hessssssh Ssf lsh)tsse)sisal Stehhtehies
fscr Ih)2 VOar SRashest S)Ssk)SRR

Veer Slashed SAAX
eeshrlshed ocssohcsssed votal

Ftsscsl Ass)ds
C

VOL«atarg LVLOOMe

Raterrst reoeiveci

'ro tat. J«oa)«i)ag Csso«rees

Reaaawsm hetsu)lest
Ctcarlohle ~

Cre«erat Activities
shs)dsrscssssse csssh

Totat IZesa«ress Cxt)eadecL

tset acovec«stets 2« f«v)c4

2)Re8

R 2+3

22+3

1R,000
32'1

cl 12,881

90 736 92 97'F 57 'F69

9o,7R1 92)96e 7o)190
1+ 1+ 60

90 736 92 97'F 70 R50

rata. f«v)c4 bro«gkt fora)ard 2,759 713,FRo

623 oF+

716,579

6R8 601

77+,+e9

716 ssc0

Cssrreseh Assehs
Sebtors
Laaas seraatecL
Cask Lv) Sar)ic

Fo)Re6
ses 856

0
S'0,281

686 8+9

Ceeclhssrs
a)«o«ats faLLL«g d«e oitki«1 year

6R8,6aR 716,5F0

623 60R 716 5'Fo

623 6o2 716 5S'0

~sescs4)
eestrieted 2«eoc«e F«v)d
Uarsstrieted 2«casse F«)ac4

517
6RS 08'+

2,759
718 S'Ro

628 601 716 5'Fo

avis, Trttstee
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Notes ko th» FbualncLaL %ateaaesks for the perlock esLcLek d"
ApKL Saki

1„AccolsntlsLQ SALlcLes

eaga of preparing the fisuLsLciaL statewnesnts
Tke. trustees have L~tifLed wo materiaL ~certaLwtLes that

may cast sigeificakt doubt about tke abiLity of ike charity to
coetunue as a poise comers,

Therefore, tke fieawciaL statements have bees prepared ou. a
young coucerw basis,

AccousLtlsLs} ccHaNssntlosL

The fieaLnciaL statemeets kave bee+ prepared Lsnder the
historicaL cost covveukioe, with tke exception of

vestments ~hick are. Leclucled at market vaLue, aed Lu.

accordance ~itk the FLu.aeciaL Reporting Standard for
Smaller Evkities (effective Anil 2ooTr}, the. Charities Act

2o11 aed the requirement. ts of tke Statemevk of
Recommended Practice (2oo5}, AccoLSntieg awd

Reporting by Charities.

Cg McomisLg resoasrces
All uncomieg resources are included oe tke Statement of
Fieaecial Activities ~km tke charity is Lethally entitled
to tke resources aLnd the amoLsnt ca+ be qua+Eified arith

reasonable accuracy.

Iecomieg resources from lax reclaims are included ie
tke. SOFA at lhe same time as tke gift to ~kick they
relate.

Raeowrces expelnsLesL

Expel.diture is accoLsnted for oe ae accruals basis aed
kas beeu. accosted for ader headless tkat aggregate
all cost relative to tke category,

Cost of p&leratlsL9 fLsLnsts

Costs of ge~eratung fLsnds comprise tkose costs directly
attributable to raising ~ds through activities„

f"ape 9
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f, Ses~~ce costs
6overwaece costs i+elude direct awk related support
costs relative to tke govereaece infrastructure all~i, eg
tke charity to generate ieformatioe required for public
accountability,

g„Taxatissa
'fke charity is exempt fraught lax oe its ckarilable
activities.

h, Fuse accouiAtiiag
Unrestricted f~ds ca+ be used m accordance ~itk the
charitable objectives at the. discretion of the trustees,

Restricted f~ds ca+ oelq be used for particular
restricted. purpose s vithi+ Ehe objects of the, charity,
R,estrictiova arise ~he+ specified by the do+or or ~he+
~ds are raised for particular restricted purposes,

fke restricted. f~d relates to the moeey received frown
the. welsh &overervteat im respect of the Uganda+ Herse
Leadership 1)evelopnnent project,

sseaeeral Acti&lies aHek ~ assarstad
V'ke pe+eral activities cost all relates to gravks awarded:

Individuals
Friends of R,~edae R,ugby
Village Rater
G ulu Mission Initiative
Club Vo7
Sieiak Momtaiks
1/iva
F~p Aid
Star fisk hAala~i

Gemara
Word of Life Nozarvtbique
UCCF
Saaroe Ckurck
Arthur Qaeh
CR,ESS
Action oe 'Poverty

o5/o+/k1

3)1R5
9+oo
1)o19'
9)ooo
+ goo
R)66o
5)ooo
1)ooo

R5o
5)ooo
5')ooo
9)ooo
9)6oo
1)++S
+)++"))
R)ooo
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Hill City Church
Aid. Africa
Aleokol Chain@a UK

Salk hilieistries
AilAF UK
Aetio+ Lu. Africa
Transform Surkiina
T&ek'L

Bala Children's Centre
Fvery Life
Support Through Court Cardiff
Challenge Ministries Svoaz LLaed
Hope Ieterinatioeal
Creatung Ne~ Segiineiings

7,&&00
R&000
R&RSI'0

$&000
R&ood
1&000
1 000
1&ooo
R,ooo
2&fi'15

1&$00
+&+'F+
1P00
1&000

TotaL grawts awarded 9o 721

3. Loa3ns
Tka Loaw to gauumit Limited — a inot for pro fit social,

enterprise remained coinstaint ~Ltk tke. amoIIsnt outstainding at
the gear-eud bema iQO&000. Tke compare is w~ terformun
~LL, —it is anticipated tkat the Loam ~LIE be repa&.d over the
inext fe~ ~ebs at tke compaxed's year-~d.

The charity also made a Loam

of approximately 6+0&2+6 to
6oskain School ie Soroti,
Uganda IJ&kick is to be repaid.
over 3 gears. Several
rapagmsjnts ~ere made but
tke. Loain kas baaing

rescheduled fexteinded) to
provide further funds for
exp ainsioe. SL+ce thee&

repayments have beam

suspended due to tka closure of tke school b~ tka Ugaindain

Goverinmevk Lin response to the Covid paindemI. c. Ho~ever& il
is shill anticipated tkat tke fuLL amount BALLL ba recovered.
eveu. tua ii).

A Loain of 620&000 ~as made lo Xukuka Sora — a social
einterprise coffee. compaxed 0n gbale Uganda to fund un-year
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~orkieg capitaL requirewewts, This ~as the repeat of ae
earlier Loam to cover lhe savne requirenneet.

+, Cicwervua~ Costs
R,elate to bark charges

T~ Resesseeratisse avek Kxpevees
Ho am~ts ~re paid to trustees for rennueeratioe or
rein+aarsenneet of expenses,

%aff ceets
There. are eo staff aud eo staff costs,

TrasLsa4s8cwe ~ retateel
parlanceThe charity has ae outstaediwg Loam to Naeaaenit Limited —a

cot for profit social enterprise — for which kick l)avis is a
director.

Xe lhis iestawce, the decision lo award the. Loam ~as ratified
bg the other Heb Ffie trustees,


