HEB FFIN (WITHOUT FRONTIER)

England & Wales - Charity number 1157947

Details
Other names HEB FFIN
Status Registered
Legal form ClO
Registered 2014-07-22
Register View on the Charity Commission register
Contact
Address 33 Tydraw Road
Penylan
Cardiff
CF23 5HB
Phone 07970681560
Email NJSDavis@aol.com
Website www.hebffin.com
Activities

Objects: THE OBJECTS OF THE CIO ARE -3.1 THE PREVENTION OR RELIEF OF POVERTY
ANYWHERE IN THE WORLD BY- PROVIDING GRANTS, ITEMS TRAINING AND SERVICES TO
INDIVIDUALS IN NEED AND OR CHARITIES, OR OTHER ORGANISATIONS WORKING TO PREVENT
OR RELIEVE POVERTY:; - PROVIDING OR ASSISTING IN THE PROVISION OF EDUCATION, TRAINING,
HEALTHCARE PROJECTS AND ALL THE NECESSARY SUPPORT DESIGNED TO ENABLE
INDIVIDUALS TO GENERATE A SUSTAINABLE INCOME AND BE SELF-SUFFICIENT.3.2 THE
ADVANCEMENT OF THE CHRISTIAN RELIGION BY- SUPPORTING MINISTERIAL ACTIVITIES
ANYWHERE IN THE WORLD; AND- PROMOTING MINISTERIAL AND LAY TRAINING FOR MINISTERS
AND MINISTERIAL STUDENTS.

Activities: Heb Ffin is a charitable trust intending to provide a sustainable model for Christian philanthropy
aimed at Wales and Africa. Heb Ffin aims to be an intermediary between the donor and schemes carrying out
the front line aid work by adding value to the donation, assisting aid schemes through advice and expertise
as well as funding. Currently supporting charities working in Africa and Wales.
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Classification

How: Makes Grants To Individuals, Makes Grants To Organisations

What: Education/training, The Prevention Or Relief Of Poverty, Overseas Aid/famine Relief, Religious

Activities

Who: Other Charities Or Voluntary Bodies, The General Public/mankind

Geography

Botswana

Burundi

Congo (Democratic Republic)
Kenya

Malawi

Mozambique
Namibia

Rwanda

Sierra Leone
Somalia

South Africa

Sudan

Tanzania

Uganda

Zambia

Zimbabwe
Cambridgeshire
Cardiff

Rhondda Cynon Taff

Torfaen
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Finances

Period end Income Expenditure Assets Employees
2025-04-05 £4,538 £85,022 - -
2024-04-05 £22 £141,363 - -
2023-04-05 £0 £120,315 - -
2022-04-05 £856,277 £105,522 £1,374,355 0
2021-04-05 £0 £92,978 - -
Trustees

Name Role Appointed

Dr RUTH ELIZABETH DAVIS 2014-07-22

NIGEL HARRIS 2014-07-22

Nicholas John Stratton DAVIS 2014-07-22
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ke.l.rmg others, I»\d.r okhers

Trustees’ Annual Report

The trustees present their report for the period &* April 2024 to
st A 2028, The Financial Stakements for the same !ae.ri.od are
appended. The trustees have adopted bthe provisions of the
Statement of Recommended Practice (SORP) “Accounting and
Reporting for Charities” Issued in March 2008,

Reterence Deklails

Registered Name:  Heb Ffin (Without Frontier)
Registered Number: 1157947

Address: 33, Ty Draw Road, Penylan, Cardiff, CF23 sHB
Trustees: Nicle Davis, Ruth Davis, Nigel Harris
Banke: Nab West, 96 Queen Skreet, Cardiff, CF10 2GR

Sktructure, Grovernance and Management

Heb Ffil was established as a foundation Charitable Incorporaked
Organisation, registered on 22" July 2014 with o constitution as
the governing document,

Should the need arise, new trustees will be appointed for a term
of two years by the existing trustees taking full account of the
individual’s re?evam& skills nowledge and experience. Ay new
trustees will be appropriately Erained in respect of ~their
responsibilities and the procedures of the charity,

The charity does not employ any staff and is administered b
Niclke Davis. Decisions respect of granks ko be awarded are
made alb periodic meekings where appiicab:ous received are

reviewed and discussed bj all the krusktees.

It is nob considered thak Fhe charity is exposed to wmajor risks,
buk this is continually reviewed and s?\outd any such be identified,
mitigating procedures will be devised and implemented.
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Objectives and Activities

The objects as included within the constitution of Heb Ffin are:

1. g‘ke prevention or relief of poverty anywhere in the world

Ov?rovi.di,hg gramks, items, Eraining and services to

individuals in need and or charikies or obher
organisations working to Freveu& or relieve over(:j ;

e Providing or assisting in the provision OF education,
training, healthcare Projec&s and all the necessary support
designed to enable individuals to generate a sustainable
ncome and be self-sufficient.

2. The advancement of the Christian religion by
. SuFIorELV\S ministerial ackivilkies anhywhere it the world;
an
* Promoting ministerial and Llay training for ministers and
ministerial students.

It has been agreed by the brustees to focus on Wales and Africa
such that, in practice, the objectives used U assessing grant
applications are:

1. The Advancement of the Christian religion - particularly,
but not exclusively:

e Initiatives involving evangelistic activities that spread the
gospel message U Wales, with a focus on the South Wales
Valleys and rural districts,

e The promobion of the gospel in Uganda and Easterin
Europe through mission projects and conferences,

2. The Relief of Poverty in the UK - particular emphasis will
be placed on Welsh projects in which the Christian faith is
beiing manifested bhrough proctical action o help those in
need in the following categories:

o Howmeless,

* Drug de'pehdev\c-j,

o Ex-offenders,

o Trafficked or sexually exploited people.

3. The Relief of Poverty in Africa - particularly Christian
nitiatives tnvolving:
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 Projects to improve health or address health issues,
* Education of children and professional education,

e Support for micro-businesses to encourage self-sustaining
commumnities,

As detailed in the objects, Heb Ffin will not onl provide grant
funding to individuals and charities but also advice, assistance
and support.

Examples where this has been provided include:

o Assistance with the setting up and administration of
charibies;
Strategic planning for charities;
Financial systems review, design and implementation;
Independent Financial Examinations for charibies;
Desigh of charitable project monitoring and evaluation
mechanisms within an academic framewori;
Business development Eraining and financing;
o Projeck management and mentoring.

Achievements and Performance

As in previous years, the krustees inktended to waintain broad
consistency Un terms of the number and amount of the gramts
awarded. Dekails of grants awarded are set oub in the nokes ko
the accounts,

During the vear the visits of the Ekrustees to Uganda were
constrained by tnvolvement in Local activities although progress
of projects Eae.re. was monitored remotely, However, several
shorter visiks to zasterin Europe proved possible including Poland
and Albania,

A further grant was awarded to African Rural Trainers which is
tramnslating ktraining materials inkto Local lLanguages ko deveto'o
the capabiti&v and Eraining of Local pastors in Keiya.,

Heb Ffin continued ko support the work of the Forum of Christian

Leaders which organises and finances the European Leadershi
Forum which supports the ministry of Christian Leaders in Easteri
Europe.
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Progress of ohgoing major projects was as follows:

rovided for the
iLorivxg workshop
Nauuru A

The granks
building of a

Granks were awarded Eo Jenga, a
Commuui&j Development  Organisation
covering a few initiatives, including a
chalk wmaking business intended to
provide employment for widows.

. Loans were again made to Zukuka Bora, a
coffee company operating on Wanale Ridge
near Mbale, Uganda to support their activities,

associakion with Goshen Faith
Ministries have resulbted i
excellent facilities which will
shortly be occupied.

Support for a communily project in Albania

e . The Erustees made several Ebrips to

southerin Albania to Sufpot‘f: Axios, a
, new evangelistic Frojec

providing activity and employment for
oung  peo le
hrough a
mainkenance uoorkshop.

A Delvine b

in  the communit
coffee  trailer aw\cz
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Obher worlke i the year

Practical assistance has also been provided in carrying oub
Independent Financial Examinations for Local chur‘:::{«es and
charities as well as mentoring for leaders of Christian ministries,
i London and Eastern Europe.

 Financial Review

Grants of eighty-five thousand pounds were awarded mostly to
charities working in sub-Saharan Africa, South Wales and Eas?erh
Europe. In addition, substantial Loans were made ko Frojed:s ko
facilitake their operation and expansion.

Although bhe charity received Llittle income tn the current year,
the cash reserves remain substantial,

Plons for Fulure Periods

It is intended to continue to award project-specific grants in
line with the gquidelines sek ouk bv the trustees. As noted above,
these are likely to be ko charities working in Wales, Africa and
Eastern Europe for the promotion of humanitarian and Christian
aims,

The Erustees intend to comntinue ko offer and provide personal
professional assistance and advice to nob for rofit NGOs and
charities where bhis is reqguired. This is likely to tvolve wore
&r&harship arrangements where the brustees are once again able
Eo visit and become involved with parbner organisations ko which
grants and Loans are made, particularly in Africa and Albania,

The Erustees confirm bthak they have referred to the gquidance

conltained in the Charity Commission’s general quidance on publie
Penefit when reviewing the Trust’s aims and ob jectives and in

Lanning future ackivikies.
p 2

As there are no recurring overhead cosks required ko mainkain e
cka\riéj, the trustees do not consider ik hecessary te retain speci.fic
reserves.
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Statement of the Trustee’s Responsibilities

The trustees are responsible for preparing the Report of the Trustees and
the financial stakements in accordance with afpticabte Llaw and Unikted
Kingdom Generally Accepted Accounting Practice.

The law applicable to charities in England and Wales, the Charities Act
2011, Charity (Accounts and Reports) Regulations 200% and the
rovisions of the constitution requires the Erustees to prepare financial
statements for each financial year which give a true and fair view of
the state of affairs of the charity and of the incoming resources and
QEFLiCQEiOV\ of resources, including income and expenditure, of the
chariby for bthak Feriod. In preparing those funancial statewents, the
trustees are required to:
o Select suitable accounting policies and then apply them
cownsistently;
* Observe the methods and principles of the Charity SORP;
e Make judgements and estimates that are reasonable and Frudeh[:;
e Prepare the financial statements on the going concern basis unless
ik is nappropriate to presume that the charity will continue in
business.

The trustees are respousi.ble for keeping proper accounting records which
disclose with reasonable accuracy at any time bhe financial position of
the charity and to enable them to ensure thab the financial statements
comply m‘ih the Charities Act 2011, the Charity (Accounts and Relaorl:s)
Regulations 200% and the provisions of the constitution. They are also
responsible for safequarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and
other irreqularities,

As the income n the current year was below the level reguiring an
Independent Examination, the ‘trustees have decided bto forego and
examination this year and retain the funds that this would enkail for
charitable activities.

The Erustees declare Fhal &hej have aPProved the Erustee’s rePorE above.

Signed on behalf of the brustees

Ot L™ Jommany 2028

Nick Davis
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Fihawhnecial Staktenwenks

Statement of Finanelal Activities
for the Year ko Stk April 3038

©8/04-fR0%4
Resbricted Onrestricted Tobal Tobal
Fuhd Fund Funds Fands
£ £ £ £
Incoming Resvurces
Incoming resburces from
Voluntary income o o o o
Interest received 4,58% 4,53% 22
Total Incoming Resources o 4,63% 4,53% 22
Resourees Expended
Chavritable Ackivilies
Greneral Activities o 4,906 4,906 139,97%
Grbverhanee Cosk o 116 116 134
Total Resources Expended ) ¥5,022 ¥5,022 140,112
Net Thcome and Expenditure o ¥0,454 ¥0,454 140,090
Loan Revaluakion 1,146 1,146 1,251
Nek movements tn funds o 1,629 1,629 13%,%3%
Reconciliakion of Funds
Total funds brought forward 143 1,112,556 1,112,692 1,254,040
Total Funds Carried Forward 143 1,030,927 1,031,070 1,112,692
Balance Sheek
as ab Sth April 2026
O8/04.f20R4
£ £
Current Assels
Deblors 1,074 171,250
Loans Granted 165,925 76,772
Cash in Bank ¥66,3¥2 ¥72,443
1,033,391 1,120,472
Creditors
Amounts falling due within 1 year 20 7,773
Net Current Assels 1,033,361 1,112,699
Net Assets 1,033,361 1,112,699
Funds
Restricked Income Fund 143 143
Unrestricked Income Funds 1,030,927 1,112,656
Total Funds 1,031,070 1,112,699

These financial statements were approved by the Board of Trustees on
313 26 and were sighed on its be.zal.f b:?

Nichke
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Notes to the Financial Statements for the period ended st
April 2028

1,

Accounting Policies

0,

€,

Basis of preparing the financiol statements

The krustees have identified no material uncertainkties that
may cast significant doubt about the ability of the charity to
continue as a going cohceri,

Therefore, the financial stakements have been prepared on a
going conhceri basis,

Accounting convention

The financial statements have been prepared under the
historical cost convention, with the exception of
vestments which are included at market value, and in
accordance with the Financial Reporting Standard for
Swaller Entities (effective April 200%), the Charities Ack
2011 and the requirements of the Statement of
Recommended Practice (2005), Accounting and
Reporting by Charities,

Incoming resources

ALL tncoming resources are included on the Statement of
Financial Activities when the charity is legally entitled
to the resources and the amount cain be quankified with
reasonable accuracy.

Incoming resources from bax reclaims are included in
the SOFA at the same time as the gift ko which they
relate,

Resources expended

Expenditure is accounted for oh an accruals basis and
has been accounted for under headings that aggregate
all cost relating to the ca&egory.

Cost of generating funds
Costs of generating funds comprise those costs directly
atbributable to raising fumds through activities,

Governance cosks
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2,

Goverhance costs include direct and related support
costs relating to the governance infrastructure allowing
the charity to generate information required for public
accouh&abitiﬁj.

Taxation
The ckarifsj ls exempt from tax own its charitable
activities,

Fund accounting
Unrestricted funds can be used in accordance with the
charitable objectives at the discretion of the bruskees,

Restrictked funds can only be used for particular
restricked purposes within Eke objects of the charity,
Restrictions arise when specified by the donor or wheh
funds are raised for particular restricted purposes.

The restricted fund relates to the money received from
the Welsh Government in respect of the” Ugandan Nurse
Leadership Development Project.

General Activities and grants awarded
The general activities cost all relates to granks awarded:

Year ko 05/04 /25

£

Individuals 10,000
Sporting Marvels 5,000

ant I Gymru 4,000
Children of Rwanda 3,500
Goshen Faith Miniskries lo,000
Evergreen 3,000
Jenga 11,490
Africoan Rural Trainers 10,000
Axios Ministries - Southern Albania 10,000
Cardiff Ciky Mission 1,000
Mercy Cardiff 1,917
Forum of Christian Leaders 10,000
Intercare 2,000
Riding for Disabled 1,000
Thembalisha UK 2,000
Total grants awarded £¥4 907
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4

.

74

Loans

Several years ago, the charity also wmade a Lloan of
approximately £40,.246 to Goshen School in Soroti, Uganda
wiick was to be repm’.d over 3 years. Several repayments were
made bub the loan has beeln rescheduled e&eﬂde.cl) ko
provide further funds for expansion,  Repayments have
recently restarted. The loan is revalued at the balance sheet

date.

A loan of £100,000 was made to Zuluko Bora - a social
e.h&e.rpri.se coffee compainy i mMbale Uganda to fund in—year
working capital requirements. This was the repeak o{? an
earlier Loan ko cover the same requirement - the amount was
-fu.u.j repaid after the year end.,

Heb Ffin had previcusly made a loan bo Manumit Coffee
Roasters, a social enterprise based in Cardiff employing
survivors of Erafficking and slavery - khis loan was full
repaid. A further Loan of £50,000 was extended ko Momumi.'z
ko facilitate bhe opening of a coffee shop last year. Monthly
repayments have been made throughout the year.

Governance Cosks
Relate ko banlk charges

Trustees Remuneration and Ex
No amounts were paid ko trustees for remuneration or

reimbursement of expenses,

Staff costs
There are no staff and no staff costs.

Transactions with related Parti.e.s

Nick Davis who is a Trustee of Heb Ffin is also a director of
Manumit Coffee Roasters, a social enterprise which received
a loan, as detailed above. Nick Davis is also a Erustee of
FOCL(UK) a UK charity associated with FOCL i the USA which
received a grant from Heb Ffin ko fund scholarships to the
European Leadership Forum,
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Trustees’ Annual Repork

The trustees present their report for the period &* April 2023 to
gt Arril. 2024, The Financial Skatenmenks for the same Period are
aﬁppev\ded. The trustees have adopted the provisions of the
Statement of Recommended Practice (SORP) “Accounting and
Reporting for Charities” Issued in March 2008,

Reterence Delails

Registered Name:  Heb Ffin (Without Frontier)
Registered Number: 1157947

Address: 33, Tj Draw Road, ?ehvtom, Cardiff, CF23 sHB
Trustees: Nick Davis, Ruth Davis, Nigel Harris
Banle: Nabk West, 96 Queen Streck, Cardiff, CF10 2GR

Structure, Goverhance and Manaqement

Heb Ffin was established as a foundation Charitable Incorporakted
Organisation, registered on 22" July 2014 with a constitution as
the governing document.

Should the need arise, new brustees will be appointed for a term
of two years by the existing trustees taking full account of the
individual’s re?e.vo.v\k skills knowledge and experience. Any new
brustees will be awaropria&e@ trained A respect of ~their
responsibilities and the procedures of the chariky.

The charity does not employ any staff and is administered by
Nick Davis. TDecisions i respect of granks ko be awarded are
made ak u.aurkerl.v meetings where appticaﬁiov\s received are
reviewed and discassed b3 all the Erustees.

It is not considered that bhe chariby is expose.d to ma jor risks,
buk this is continually reviewed and s?\outd any such be identified,
mitigating procedures will be devised and implemented.
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The objects as ncluded within the constitution of Heb Ffin are:

; 8 ghe prevention or relief of poverty anywhere in the world

ov?rovidi.ug grants, ikems, Eraining and services ko

individuals n need and or charities or other
organisations working to prevent or relieve poverty;

o Providing or assisting in the provision education,
training, healthcare Projed:s and all the hecessary suprork
designed to enable individuals to generate a sustainable
income and be self-sufficient,

2. The advancement of the Christian religion by
° Suﬁ:oﬁ:iﬂg ministerial activities anywhere n the world;
an
o Promoting ministerial and Lay Eraining for ministers and
ministerial students.

It has been agreed by the trustees to focus on Wales and Africa
such that, in practice, the objectives used Un assessing grant
applications are:

1. The Advancement of the Christian religion - particularly,
but ot exclusively:

e Initiatives tnvolving evangelistic activities that spread the
gospel message in Wales, with a focus on the South Wales
Valleys and rural districks,

o The promoction of high qualily theological, ministerial and
lay Eraining for Welsh mi.hi.szers and for African students
committed to returiing to their home counkries.

2. The Relief of Poverty i the UK - particular emphasis will
be placed on Welsh projects in which the Christian faith is
being manifested through practical action ko help those in
need i the following categories:

o Homeless,

* Drug dependency,

o Ex-offenders,

o Trafficked or sexually exploited people.
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3. The Relief of Poverty in Africa - particularly Christian
tnitiatives tnvolving:
e Projects to improve health or address health issues,
o Education of children and Frofessiov\at education,
o Support for micro-businesses to emcourage self-sustaining
communities,

As detailed U the objects, Heb Ffin will not onl provide grant
funding to individuals and charities but also o.cpvice, assistance
and support.

Examples where this has been provided include:

° Assistance with the setting up and administration of
charities;
Strategic planning for charities;
Flnancial systems review, design and implementation;
Independent Financial Examinations for charikies;
Design of charitable project monitoring and evaluakion
mechanisms within an academic frameworie;
Business development training and financing;
o Project management.

Achievements and Performance

As n previous years, the brustees intended to maintain broad
comsistency in terms of the number and amount of the grants
awarded. Details of grants awarded are set out in the notes to
the accounts.

As with most other charities and organisations, the hands-on work
of Heb Ffin had been seriously curtailed by the global Covid 19
pandemic. However, travel has again been possible in this year

with Erustees visiting past projects i Uganda and ‘new
oPForEw«iEies i Albania.

Progress of ongoing projects was as follows:
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Business development assistance with charities in Mbale, Uganda

The FErustees have been able Fo
malee further visits ko Uganda in
October / November 2023 and
February / March 2024 ko cakch up
on  existing projeckts and assess
opportunities for future assistance.

The new drying facilities at Zulcula
Bora on Wakale Mountain near mbale,
Uganda were being fully ubilised.

' Building work progresses to provide

safe space and Erai.v\i.ug opportunities
for survivors of gender-based
viclence in Namabasa in association
with the local Ugandan ckaribj SUP.

TANU training workshop hear
Soroti, Uganda supported
through Transformational
Enterprise Networl.
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Exploration of accommodation
% options to secure the future of
& o kailoring workshop for women
i Nauyru i associakion with
Goshen Faith Ministries resulted
th the decision to build
worlkshops on this Land.

Other worlke in the year

Visits were made to Albania to Unvestigate supporting a Christian
ministry in the south of the country - as result, the charity is
Likely o provide financial assistance in the future.

Practical assistance has also been provided i carrying ouk
Independent Financial Examinabtions for local churches and
charities.

Financiol Review

Gronts of one hundred and forty thousand pounds were awarded
mostly to charities working X sub-Saharan Africa and Soubh
Wales. In addition, substankial Lloans were made to projects to
facilitake their operation and expansion.

A small balance remains on the nursing project restricted fund,
but it is anticipated that this will be spent in the coming year
financing bids to raise further funds to continue the project.

Although the charilty received no Urcome i bhe current year, the
cash reserves remaiin substantial,
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Plons for Fulure Periods

Ik is intended to continue to award project-specific gramks in
line with the guidelines sek out the Erusl:e.es. As noted above,
these are lilkely ko be to charities working in Wales and Africa
for the promotion of humanitarian and Christian aims.

The Erustees intend ko continue ko offer and provide personal
rofessional assistance and advice ko not for profit 0s and
charities where this is required. This is likely to tnvolve more
Ear&nerskip arrangements where the trustees are once again able
o visik and become involved with parther organisations to which
grants and Loans are made, particularly in Africa.

The Erustees confirm that they have referred to the guidance
contained in the Charily Commission’s general quidance oh public
benefit when reviewing the Trust’s aims and objectives and in
planning future activities.

Reserves Polic

As there are no recurring overhead costs required to maintain the
chari,tj, the trustees do not consider ik hecessary to rekain sFecific
reserves.
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Statement of the Trustee’s Responsibilities

The brustees are re.sponsibte for preparing the Report of the Trustees and
the financial statements in accordance with a plicable law and United
Kingdom Generally AcceFEed Accounting ‘P'mc:ice.
The Law applicable to charities in England and Wales, the Charities Act
2011, Charity (Accounks and Repor&s) Requlations 200% and the
provisions o{v the constitution requires the brustees ko prepare funancial
statements for cach financial year which give a true and fair view of
the state of affairs of the charity and of the incoming resources and
QEPLt‘.cad:iov\ of resources, ncluding income and expenditure, of the
chariby for that period. In preparing those financial stakements, the
trustees are required to:
o Select suitable accounting policies and then apply them
consistenkly;
* Observe the methods and principles of the Charity SORP;
¢ Make judgements and estimates that are reasonable and Prudeul: ;
» Prepare the financial statements on the going concern basis unless
it is tnappropriate to presume that the charity will continue in
business.

The trustees are responsible for keeping proper accounting records which
disclose with reasonable accuracy at any time the financial position of
the charily and to enable them to ensure thab bthe financial statements
comply wi‘ik the Charities Act 2011, the Charity (Accounts and Reporf:s)
Regulations 200% and the provisions of the coinstibubion, Tkez are also
responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and
other irreqularities,

As the ncome n the current year was below bthe level requiring an
Independent Examination, the trustees have decided ko forego and
examinaktion this year and retain the funds that bhis would entail for
charitable activities,

The brustees declare Hhak Eke.v have aprroved the Erustee’s reror& above.

Sighed on behalf of the Erustees

ﬁ"/
Nic avis
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Statement of Finanelal Activities

for the Year to Sth April 2024

osj/o4/2028
Restricted Ourastricied Fokal Tekal
Fund Fund Sunds Funrds
£ £ £
Incoming Ressurces
Incoming rescurces from
Voluntary income °c o o o
Tiakerest received 22 22 o
Total Incoming Resources o 22 22 o
Resources Expended
Charitable Activitles
General Ackivifies o 139,97% 139,97% 119,237
Loan Revalualkion 1,251 1,251 o]
Gréoverinanee Cost [2) 134 134 475
Total Resources sxpendzd =) 141,363 141,363 120,315
Neb movemenks i funds o 141,341 141,342 120,315
Reconciliabtion of Funds
Total funds brought forward 143 1,253,%97 1,264,040 1,374,358
Tobal Funds Carvied Forward 143 1,112,556 1,212,699 1,284,040
Balance Sheet
as ot 6th April 2024
esfoa/re2s
£ £
Current Assets
Debtors 171,250 171,25¢
Loans Granked 76,779 191,143
Cosh i Banle 72,443 %91,64 %
1,120,472 1,254,040
Creditors
Amounts falling due within 1 year 7.773 e
Net Current Assetls 1,112,699 1,264,040
Net Assels 1,112,699 1,254,04C
Suwnds
Restricted Income Fund 143 143
Unrestricted Tncome Funds 1,112,556 1,253,%97
Tobal Funds 1,112,699 1,264,040

These financial statements were approved bg the Board of Trustees on

2%™ November 2024 and were signed on its

Nick Davis, Trustee

chalf by
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Notes to the Financial Statements for the period ended
s April 2024

1, Accounting Policies

a.

(=

€.

Basis of preparing the financial statements

The trustees have identified no makerial uncertainkties thak
may cast significant doubt about the ability of the charily to
continue as a going conceri.

Therefore, the financial statements have been prepared on a
going conceri basis.

Accounting convention

The financial statements have been prepared under the
historical cost convention, with the exception of
tvestments which are included ok market value, and in
accordance with the Financial Reporting Standard for
Smaller Entities (effective April 200%), the Charities Act
2011 and the requirements of the Stakement of
Recommended Practice (2005), Accounting and
Reporting by Charities.

Incoming resources

ALl tncoming resources are included on the Statement of
Fiunancial Activities when the charity is legally entitled
to the resources and the amount cain be quankified with
reasonable accuracy.

Incoming resources from kax reclaims are included in
the SOFA at the same time as the gift to which they
relate,

Resources expended

Expenditure is accounted for on an accruals basis and
has been accounted for under headings that aggregate
all cost relating to the category.

Cost of generating funds
Costs of generating funds comprise those costs directly
attributable to raising funds through activities,
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2.

£,

bo 1)

h

Goverhance costks
Goverinance costs include direct and related suppork
costs relating to the governance infrastructure atlowing

the charity to generate information required for public
accountability.

Toxation

The charity is exempt from tax on iks charitable
ackivities.

Fund accounting
Unrestricted fumds can be used in accordance with the
charitable objectives at the discretion of the brustees,

Restricted funds can only be used for particular
restricted purposes within Ehe objects of the charity.
Restrictions arise when specified by the downor or whein
funds are raised for particular restricted purposes.

The restricted fund relates ko Ehe woney received from
the Welsh Government in respect of the Ugandan Nurse
Leadership Development Project. It is amticipated the
small residual balance will be spent on the project in the
comiing year.

General Activities and grants awarded
The general activities cost all relakes to grants awarded:

Year ko 05/04 /24

£

Individuals 12,702
Awamu 2,000
Sparkie 10,000

roject Harar 1,000
Children of Rwanda %,570
Goshen faibh Miniskries 430
Evergreen 3,000
Jenga 43,500
Caleb Ministries £,060
SUF - GBVY ministries 22,045
Joy Hospice 7,400
Saaron Church 4,500
Transformational Enterprise Nelwork 1,750
The Church Armj 4,000
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S,

&,

Kidogo Kids 1,000
St Giles Trust 5,000
Let the Children Hear 1,920
21% Century Church 5,000
Total grants awarded £139,977

Loawns

Several years ago, the charity alsoc made a Lloan of
aﬁproximakei £40246 ko Goshen School in Soroti, Uganda
which was to Pe rapai.c\ over 3 years. Several repayments were
made but the Loan has beeh rescheduled (extended) Fo
Krovi.de further funds for expamsion. Since bhen, repauments
ave been suspended due to the closure of the school by the
Ugandan Goveriment in response to the Covid Fav\demic.
However, as the school is now reopened repavmehks have
subsequently restarted. The Loan is revalued at’bhe balance
sheet date.

A loan of £90,000 was made ko Zukuka Bora - a social
enterprise coffee company in Mbale Uganda to fund in-year
working capital requirements. This was the repeat of an
earlier loan ko cover the same requirement - the amount was
fully repaid after the year end,

Heb Ffin had previously made a loan to Manumit Coffee
Roasters, a social enterprise based in Cardiff employing
survivors of Erafficking and slavery - this Loan was full
repaid. A further loan of £50,000 was extended ko Mqhumiz
to facilitate the opening of a coffee shop Last year. Monthly
repayments have been made throughout the year.

Governanee Cosks
Relate to banik charges

Trustees Remuneration and Expenses
No anmouints were paid to trustees for remuneration or
reimbursement of expenses.

Staff costs
There are no staff and no staff costs.
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7

Transackions with related Par&ies

Nick Davis who is a Trustee of Heb Ffin is also a director of

Manumit Coffee Roasters, a social enterprise which received
a Loawn, as detailed above.
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Trustees’ Annual Report

The trustees present their report for the period &* April 2022 to
€™ April 2023, The Financial Statements Eor the same period are
appended. The brustees have adopted the provisiohs of the
Stakement of Recommended Practice (SORP) “Accounting and
Reporting for Charities” Issued in March 2005,

Reference Details

Registered Name: Heb F‘Fi&\ {Wikhout Erontier)
Registered Number: 1187947

Address: 33, Ty Draw Road, Penylan, Cardiff, CF23 SHB
Trustees: Nick Davis, Ruth Davis, Nigel Harris
Banle: Nak West, 96 Queen Skreet, Cardiff, CFlo 2GR

Structure, Governance and Management

Heb Ffin was established as a foundation Charitable Incorporated
Organisation, registered on 22** July 2014 with a constitution as
the governing document.

Should the need arise, new trustees will be appointed for a term
of two years by the existing brustees taking full account of the
individual’s re?evcm& skills knowledge and experience. Ay new
brustees will be aiprcgriaiei.j trained in respect of their
responsibilities and the procedures of the charity,

The charity does not employ any staff and is administered by
Nick Davis, Decisions in respect of grants to be awarded are
made ab quarterly meelings where applications received are
reviewed and discussed by all the brustees,

ik is nob considered bhab Ehe charity is exgcseci ko major risks,
but this is continually reviewed and should any such be identified,
mitiqaking Procedures will be devised and mei.eme.n&ed.
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Objectives and Ackivities

The objects as ncluded within the constitution of Heb Ffin are:

1. The prevention or relief of poverty anywhere in the world

by

Providing grants, items, Eraining and services to
ndividuals th  need and or charities or obher
organisations working to prevent or relieve poverty;
Providing or assisting in the provision OE education,
training, healthcare projects and all the necessary support
desighed to enable individuals ko generake a sustainable
income and be self-sufficient.

2. The advancement of the Christian religion b

Su. lfar&i.ug ministerial activities ahywhere in the world;
an
Promoting ministerial and Llay training for ministers and
ministerial students,

It has been agreed by the trustees to focus on Wales and Africa
such that, in practice, the objectives used in assessing grant
applications are:

1. The Advancement of the Christian religion - particularly,
but not exclusively:

Initiatives involving evangelistic activities thak spread the
gospel messaqge i Wales, with a focus on the South Wales
\!&Lte s and rural diskricks,

The promotion of high quality theological, ministerial and
Lay aamang for Welsh mémés?ers and for Africain students
committed to returining to their home counbries,

2. The Relief of Poverty in the UK - particular emphasis will
be placed on Welsh projects in which the Christian faith is
being manifested through practical action to help those in
need i the following categories:

Homeless,

Drug dependency,

Ex-offenders,

Trafficiced or sexually exploibed people.
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3. The Relief of Poverty in Africa - particularly Christian
initiatives nvolving:
o Projects to improve health or address health issues,
o Education of children and professional education,
* Support for micro-businesses to encourage self-sustaining
conmmumnities,

As detailed in the objects, Heb Ffin will not only provide grant
funding ko individuals and charities but also advice, assistance
and support.

Examples where this has been provided include:

o Assistance with the setting up and administration of
charities;
Strategic planning for charities;
Funancial systems review, design and implementation;
Independent Financial Examinakions for charities;
Desigh of charitable project monitoring and evaluation
mechanisms within an academic frameworlk;
Business development training and financing;
o Project management.

Achievements and Performoance

As i previous years, the Erustees inktended to mainkain broad
consistency in terms of the number and amount of the grants
awarded. Details of granks awarded are set out in the notes to
Ehe accounts.

As with most other charities and organisations, the hands-on work

of Heb Ffin had been seriously curtailed by the global Covid 19
andemic., However, bravel has been possible in this year wikh
rustees visiting projects in Uganda.

Progress of ohgoing projects was as follows:
Development of a nurse/midwife Leadership training programme
The one-year rojeck which was Previousi. funded through a small

grant from the Wales and Africa Grant Scheme and Heb Ffin to
explore the Lleadership development needs of nurses and midwives
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i Uganda had wake recommendations for the further
development of nursing and midwifery Leaders in Uganda.
Unfortunately, due ko ktravel restrictions it proved impossible to
return to Uganda to present the findings to the Ugandan
stalkeholders,

The project stalled both due to lack of funding for the hext phase
of the work promising avenues having been closed by the UK
Government’s cut tn the Overseas aid budqget and the refusal of
a follow-up grant application by the Welsh Government.

Hence, unfortunately no progress has been made on this project
ih the current year other than writing up the results for
publication in a peer-reviewed journal,

Business development assistance with charities in Mbale, Uganda

The trustees were able to reburn ko
Uganda in March 2022, September
2022, and March 2023 to cabch up
on existing projects there and
assess several new opportunities for
fubure involvement,

New dr-jihg facilities ab Zukulko Bora
on Wanale Ridge near Mbale, Uganda.

L Visiting a  sewing workshop near
Namabasa, Uganda set up to support
survivors of gender-based violence,
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TANU Eraining uork“skop near
Soroki, Uganda su,pporl:eci
through Transformational
Enieriprise Nebworle,

Prackical assistance has also been provided in carrying out
I\r\depev\d.ehk Einancial Examinakions for Local charities.

Grants of over one hundred and kwenty thousand pounds were
awarded mostly ko charities working in”sub-Saharan Africa and
South Wales. In addikion, substantial Loans were made to projects
to facilitate their operation and expansion.

A small balance remains on bhe nursing project restricted fund,
but it is anticipated that this will be spent in the coming year to
close the praject.

Although the charity received no tncome in the current year, the
cash reserves remaiin substantial.

Plans for Fublure Perioc

It is inbended ko continue to award project-specific grants in
Line with the quidelines set out by the Erusf:ees. As noted above,
Fhese are Likely ko be ko charilies working in Wales and Africa
for the promotion of humanitarian and Christion aims.

The brustees inkend to continue to offer and provide personal
professional assistance and advice ko not for profit NGOs and
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charities where this is required. This is likely to involve more
arthership arrangements where the trustees are once again able
o visit and become tnvolved with parther organisations to which
grants and Loans are made, particularly in Africa.

The trustees confirm bthat they have referred to the quidance
contained in the Charity Commission’s general quidance on public
benefit when reviewing the Trust’s aims and objectives and in
planning future activities.

As there are no recurring overhead costs required ko maintain the
chariby, the trustees do not consider it necessary to retain specific
reserves,
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Statement of the Trustee's Responsibilities

The krustees are responsible for preparing the Report of the Trustees and
the financial statements in accordance with afpucabte Law and Uniked
Kingdom Gev\eral.i.j Aace!a&d Accounting Practice.

The Law QPFLEcabLe ko charities in England and Wales, the Charikies Act
2011, Charity (Accounks and t’&eyoris) Regulations 200% and the
provisions o the constitubion requires the trustees to prepare funancial
stakements for each financial year which give a brue and fair view of
the state of affairs of the charily and of the tncoming resources and
application of resources, including income and ex enditure, of the
chariby for that period. In preparing those funancial statements, the
brustees are require.d to:
o Select suitable accounking Fotici&s and  then apply them
consistently;
o Observe the methods and principles of the Charilty SORP;
o Malke ju.dgemami:s and estimatbes thak are reasonable and prudent;
o Prepare the financial statements on the golng concerh basts unless
tk is ihaypro?riaia ko presume that the chariby will conbinue n
business.

The trustees are responsible for keeping proper accounting records which
disclose wikh reasonable accuracy ok any kime the financial position of
Fhe charibu and ko enable them to ensure that the financial stakements
comply w{éh Fhe Charikties Ack 2011, the Charilty (Accounts and ttaporis)
Requlations 200% and the provistons of the constitution. The-a are also
responsible for safequarding the assets of the charity and hence for
taking reasonable steps for bhe prevention and detection of fraud and
other irreqularities.

As the income in bhe current uear was below bthe level requiring an
Independent Examinakion, bthe “trustees have decided to forego and
examination this year and retain the funds that bhis would enkail for
charitable activities.

The krustees declare bhatl Ehej have approvad the Erusktee’s repor& above.

Signed on behalf of the trustees

Nicke Davis
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Financial Skakenenks

Skatement of Finaneial Aetivities

for the Year o 6th April 2028
os/04 /2032
Resbricked Onrestricted Total Total
Fund Fund Funds Funds
£ £ £ [
Ineoming Resources
Incoming resources from
\/oi.u,u&:xrv income o © o F¥56,280
Interest received o o 27
Total Incoming Resources o ) o ¥E6,277
Resources Expended
Charitable Ackivities
Gremeral Activities ° 119,%37 119,37 104900
Gravernanee Cost 374 104 47% 622
Tobal Resources Expevxdad 374 119,942 126,318 108,822
Net movenenks in funds 374 119,942 120,318 750,754
Recomeiliation of Funds
Total funds brought forward $17  1,373,%¥39 1,374,355 623,601
Total Punds Carried Forward 143  1,283,%97 1,284,040 1,374,388
Balanee Sheek
as ot April 6th 3023
os/foa/20%2
£ £
Current Assebs
Debtors 171,280 171,280
Loans Granked 191,143 60,245
Cash in Banle ¥9L,64% 1,143,460
1,284,040 1,374,988
Creditors
Amounts falling due within 1 year o &00
Net Current Assels 1,264,040 1,374,388
Nek Assebs 1,284,040 1,374,388
Funds
Restricted Income Fund 143 s17
Unrestricted Income Funds 1,283,997 1,378,839
Fotal Funds 1,284,040 1,374,388

These financial stakements were OIPrcved by the Board of Trustees on
ecembpr 2023 and were signed on iks ba?\at-f by

\ ]
Nick Bavis, Trustee

C
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Notes o Ehe Financial Statements for the period ended &
Apru. 2023

1, Accounting Policies

Oy

b.

€,

Basis of preparing the financial staktements

The brustees have identified no material wacertainties that
may cast significant doubt about the ability of the charity to
continue as a golng conceri.

Therefore, the financial statements have been prepared on a
going concern basis.

Accounting convention

The financial statements have been pre ared under the
historical cost convention, with the exception of
investmenks which are included at maricet value, and i
sccordance with the Financial Reporting Standard for
Smaller Entities (effective April 200%), the Charities Act
2011 and the requirements of the Statement of
Recommended Practice (2008), Accounting and
Reporting by Charities.

Incoming resources

All incoming resources are included on the Statement of
Financial Activities when the charity is Llegall entitled
ko bhe resources and the amount can be quantified with
reasonable accuracy.

Incoming resources from kax reclaims are included in
e SOFA ab bhe same bime as the gift to which they
relate.

Resources expended.

Expenditure is accounked for oh an accruals basis and
has been accounted for under headings that aggregate
all cost relating to the category.

Cost of generating funds
Costs of generating funds comprise those costs directly
akbributable to raising funds through activities,
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R,

§. Governance costs

Governance costs include direct and related support
costs relating to the governance infrastructure allowing
the charity to generate information required for public
accountability.

9. Taxation

h,

The charity is exempt from kax on its charitable
activities,

Fund accounting
Unrestricted funds can be used in accordance with bthe
charitable objectives ot the discretion of the brustees.

Restricted funds can only be used for particular
restricted purposes wikhin zke objects of the charity.
Restrictions arise when specified by the donor or wheh
funds are raised for particular restricted purposes.

The restricted fund relates to the money received from
the Welsh Government in respect of the Ugandan Nurse
Leadership Development Project. It is anticipated the
small residual balance will be spent on the project in the
coming year.

Greneral Activities and gramks awarded
The general activities cost all relates to granks awarded:

Year bto 08/04./23

£
Individuals 16,4%2
Jacaranda UK 2,500
FOCL %,332
Riding for Disabled 2,000
Transform Burkina 2,000
Hope Centre ministr §,000
Prisoners Education Trust 2,000
Children of Rwanda 2,000
Goshen faith Ministries FHO
ICPCN 5,000
Jenga 13,600
Caleb Ministries 10,000
Operation Mobilisation 5,000
Intercare 2,000
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People v Povert 1,000
Transformational Enterprise Networle §,000
Children of Rwanda 2,000
Isooko Women's Coopam&éve §,000
Educating the Children 1,000
Cure Inkernational 3,390
Love Wales 5,000
Grender Based Violence 10,680
New Life Church §,000
Barmouth Casis 1,000
Edith’s Hope 5,000
Total grants awarded 120,734
Revaluaktion of UGX loans (%97)
Greneral Activities 119, %37

Loans

Several years ago, the charity also mode a Lloan of
aiprc:vxi.maizet £40,246 ko Goshen School in Soroti, Uganda
which was to be rapaé& over 3 years. Several re ajmeh&s WETE
mode bub bhe loan has bedn rescheduled Eex&ewieci) ko
Krovide further funds for expansion. Since then, repayments
ave been suspended due to the closure of the school by the
Ugandan Goveriment n response to the Covid pandemic,
However, as the school is now reo ened and although
repajmenfzs were ot made in this year Ehe_ﬁ have subsaquevx&i.j
restarted.

Loans of ¥20,000 made to Jenga, a Communit “Devei.opmeh&
Organisation in Mbale Uganda were fully repaid in the year.

A loan of £100,000 was made to Zukula Bora - a social
enterprise coffee company in mbale Uganda ko fund in-year
working capital re uirenenks, This was the repeat of an
earlier Loan to cover the same requ&remeuf; - the amount was
fully repaid after the year end,

Heb Ffin had previously made a loan to Manumit Coffee
Roasters, a social enkérprise based in Cardiff employing
survivors of brafficking and slavery - this loan was jull
repaid in the previous year. A further Loan of ££0,000 was
extended to Manumit to facilitate the opening of a coffee
shop. Monthly repayments are being made.
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4, Goverhanhce Costs
Relate to bank charges

§. Trustees Remuneration and Ex
No amounts were paid to trustees for remuneration or
reimbursement of expenses,

6, Skoff cosks
There are no staff and no staff costs,

7. Transactions with related parties
Niclk Davis who is a Trustee of Heb Ffin is also a director of

Manumit Coffee Roasters, a social enterprise which received
a loan, as dekailed above.,
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Trustees’ Annual Report

The trustees present their report for the period &™ April 2021 to
g April 2022, The Financial Statements {or the same Fe.ri.od are
appended. The brustees have adopted the provisions of the
Statement of Recommended Practice (SORP) “Accounting and
Reporting for Charities” Issued in March 2008,

Reference Detail

Registered Name:  Heb Ffin (Without Frontier)
Registered Nuwmber: 1187947

Address: 33, Ty Draw Road, Penylan, Cardiff, CF23 sHB
Trustees: Nick Davis, Ruth Davis, Nigel Harris

Banle: Nat West, 96 Queen Street, Cardiff, CF1lo 2GR
Independent HSJ Accounkbanks, Severn House, Hazell Drive, Nawpor&,
Examiner: NFlo gFY

Structure, Governance and Management

Heb Ffin was established as a foundation Charitable Incorporated
Organisation, registered on 22** July 2014 with a constitution as
the qoveriing document.

Should the need arise, new trustees will be appointed for a term
of kwo years by the existing trustees taking full account of the
individual’s re?evan& skills lnowledge and experience. Any new
brustees will be appropriately Erained in respect of " their
responsibilities and the procedures of the chariky.

The charity does not employ an staff and is administered by
Nick Davis. Decisions in respect of grants to be awarded are
made ab quarterly meetings where applications received are
reviewed and discussed by all the trustees.

it is not considered that the charity is exposed ko major risks,
‘bub bhis is continually reviewed and should any such be identified,
mitigating Procedures will be devised and impi.emehf:ed.
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ves and Activities

The objects as included within the constitution of Heb Ffin are:

1. ;‘he prevention or relief of poverty anywhere in the world

Ov?rovi.dihs grants, items, Eraining and services to

individuals n need and or charities or other
organisations working to prevent or relieve poverty;

o Providing or assisting in the provision QE education,
Eraining, healthcare projects and all the necessary support
designed to enable tndividuals to generate a sustainable
thcome and be self-sufficient,

2. The advancement of the Christian religion bj
e Suﬂwrﬁug ministerial activities anywhere in the world;
an
o Promoting ministerial and Lay training for ministers and
ministerial students,

It has been agreed by the brustees to focus on Wales and Africa
such thak, in prauc&i.ce., the objectives used in assessing grant
appi.icahwus are:

1. The Advancement of the Christian religion - particularly,
but not exclusively:

o Initiatives involving evangelistic activities that spread the
gospel message in Wales, with a focus on the South Wales
\v’aLrejs and rural districts,

¢ The promotion of high quality theological, ministerial and

Lay training for Welsh ministers and for African students

committed to returning to their home countries.

2. The Relief of Poverty in the UK - particular emphasis will
be placed on Welsh projects in which the Christian faith is
being manifested through practical action to help those in
need in the following categories:

o Homeless,

* Drug dependency,

o Ex-offenders,

o Trafficked or sexually exploited people.
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3. The Relief of Poverty in Africa - particularly Christian
initiakives involving:
o Projects to improve health or address health issues,
o Education of children and professional education,
o Support for micro-businesses to encourage self-sustaining
communities,

Grant applications are invited from individuals or organisations
for projects which meet the objects of the charity. Grants (or
loan) requests of Lless than £6,000 are preferred. Applications
are considered by all the Trustees wﬁo meek aFProximaEeLj

uarterly, Griven bhe Limited resources available (the aim being
to distribute approximahei.j £100,000 per 3@.&1'), uhfor&umafzetj ot
all QPELLCQEEOV\S can be granted with preference being given to
projae s which most closely match the ob jects or where the trustees
can personally verify the delivery and outcomes,

As detailed in the objects, Heb Ffin will not owi? provide grant
funding to individuals and charities but also advice, assistance
and support.

Examples where this has been rovided include:

o Assistance with the sebting up and administration of
charities
Strategic planning for charities
Financial systems review, design and implementation
Independent Financial Examinations for charities
Designh of charitable project monitoring and evaluation
mechanisms within an academic framework
Business development training and financing
o Prgject management.

As U previous years, the Erustees intended to mainkain broad
consistency in Ferms of the number and amount of the grants
awarded. Details of grants awarded are set out in the notes to
the accounts.

As with most obher charities and organisations, the hands-on work
of Heb Ffin has been seriously curtailed by the global Covid 19
Pm«c&amic. Travel oppov&u\ni&é&s have been constrained such that
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the work of the charity in the year has been largely confined to
the awarding of grants.

Progress of ongoing projects was as follows:

Development of a hurse/midwife Leadership training programme
The one~year project which was previously funded through o small
grant from the Wales and Africa Grant Scheme and Heb Ffin to
explore the Leadership development needs of nurses and midwives
i Uganda had wake recommendations for the further
development of nursing and midwifery leaders in Uganda and

a full report had been submitted ko the Welsh Government and
ey stakeholders in Uganda including the Uganda Nursing and
Mtzmi.ferv Council, Ugandan Nurses and Midwives Union, Miniskr

of Health, Ministry of Educaltion, the Aga Khan University, The
project is endorsed by the Nursing Now initiative,

Unfortunately, due to travel restrictions it proved impossible to
return to Uganda to present the findings to the Ugandan
stalkeholders,  Notwithstanding this, the report and virtual
communications gained support for the proposed action plan.

The project stalled both due to Lack of funding for the next phase
of EE@. work (promising avenues having been closed by the UK
Government’s cut in the Overseas aid budget) and the Covid
pandemic,

Hence, unfortunately no progress has been made on this project
in the current year except that a Eaéper detailing the worlk and
recommendations was presented at the Annual Ugandan Nurses
Conference in Jinga by a Ugandan Nurse associated with the
project.

Business development assistance with charities in Mbale, Uganda
The on-the-ground work with Zukula Bora (the coffee growing
company  supporting farmers in the Mount Elgon region) was
curtailed due to the Covid pandemic. Zulwuka Bora had an
excellent season during the pandemic - Heb Ffin continued to
provide financial assistance by way of Loans to finance working
capital and remote advice.

Following the easing of Covid travel reskrickions, the Erustees
were able to return to Uganda in March 2022 to cabch up on
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Projec&s there and assess several new opportunities for future
tnvolvement,

Practical assistance has also been provided in carrying out
Imdepemden& Funancial Examinations for Local charities.

Heb Ffin received a further substantial cash donation in the year
and has accrued the gift aid receivable,

Grranks of over ohe hundred thousand ponds were awarded mostl
ko charities working in sub-Saharain Africa and South Wales,

A small balance remains on the nursing project restricked fund,
but it is ambicipated thab bhis will be spent in the coming year
financing bids to raise further funds to continue the project.

Plans for Fulure Periods

It is inkended ko continue ko award project-specific granks in
Line with the quidelines set out by the Erushees. As noted abowve,
these are likely ko be to charities working in Wales and Africa
for the promotion of humanitarian and Christian aims.

The brustees intend to continue to offer and provide personal
professional assistance and advice to not for profit NGOs and
charities where this is required. This is likely to involve more
arbnership arrangements where Ehe Erustees are once again able
o visit and become involved with parbier organisations to which
granks and loans are made, particularly in Africa.

The brustees confirm thabt they have referred to the guidance
contained in the Chariby Commission’s general quidance on public
benefit when reviewing the Trust’s aims and objectives and in
planning future activities.

As there are no recurring overhead costs required to maintain the
charity, the trustees do not consider it necessary to retain spe.ci.fic
reserves.
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Statement of the Trustee’s Responsibilities

The trustees are responsible for preparing the Report of the Trustees and
the financial stabements in accordance with a{:FLE.cabLa law and United
Kingdom Generally Accepted Accounting Practice.,

The law applicable to charities in England and Wales, the Charities Act
2011, Charity (Accounts and Reports) Regulations 200% and the
provisions of the constitution requires the trustees to prepare financial
statements for each financial year which give a krue and fair view of
the state of affairs of the charity and of the incoming resources and
alfpi.ico.&toh of resources, including income and expenditure, of the
charity for that period. In preparing those financial statements, the
trustees are required to:
o Select suitable accounting policies and then apply them
consiskently;
o Observe the methods and principles of the Charity SORP;
o Make judgements and estimates that are reasonable and prudent;
o Prepare the financial statements on the going concern basts unless
ik s appropriate to presume that the charity will continue ua
business.

The trustees are responsible for keeping proper accounting records which
disclose with reasohable accuracy ab any kime the funancial position of
the charity and ko enable them to ensure that the financial statements
comply wi%k the Charities Actk 2011, the Charity (Accounts and r&aporf:s)
Regulations 200% and the provisions of the constitution, They are also
responsible for safeguarding the assets of the charity and ?\ehce for
taking reasonable steps for the prevention and detection of fraud and
other irreqularities.

The brustees declare thak &hej have approved the brustee’s repor!: above.

Signed o behalf of the krustees

Nicke DPavis Date
Trustee
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Report to the brustees/members of Heb Ffin  Charity no 1167947
On accounts for the year ended 6% May 2022, set out oh pages ¥ to 12.
Respomsibilities and basis of report

I report to the brustees on my examination of the accounts of the above
chariby (“the Trust”) for the year ended 05/08/2022.

As the chariby brustees, you are responsible for the [are[mra&iov\ of the
accounks in accordance with the Charities Ack 2011 (‘the Act”). I repor&
in respect of my examination of the Trust’s accounts carried out under
section 14§ of ?he 2011 Act and in carrying oul my examination, I have
followed all the applicable Directions given by the Charity Commission
under section 148(s)b) of the Act.

Indgpmdcut examiner’s statement

I have completed my examinakion. I confirm that no material matters
have come ko my abfention in connecktion with the examination which
gives me cause fo believe that in, any material respect:
o the accounting records were not lept in accordance with section
130 of the Act; or
o the accounts did not accord with the accounting records; or
o the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out i the
Charities (Accounts and Reports) Requlations 200% other than an
requirement thak the accounts give a ‘true and fair’ view which is
not a matler considered as part of an independent examination.

I hove wno concerhs and have come across no other makbers A
conneckion with the examinakion to which attention should be drawn in

this report in order to enable a proper understanding of the accounts
to be reached.

9774

Mr Andrew Hill FCCA ACA DChA BFP Date 18/01/2023
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~unanecial Skakements

Statement of Financial Ackivibties

for the Year bo 0f/04/22
of/oqa/20R1
Resvicted Unrestricked Tobal Tokal
Fund Fusd Fusnds Funds
£ £ € £
Incoming Resources
Incoming resources from
Voluntary thecome ° #E6,260 ¥86,280 o
Interest received 27 27 -]
Tolal Incoming Resources -] FE6RT7 ®56,277 L]
Ressurces Expencled
Charitable Activities
Greneral Ackivities -] 104,900 104,900 92,964
Grovernance Cost ) 622 622 14
Tolal Resources Exymd&.& & 108,822 108,622 92,97%
Net movements in funds ) 760,764 780,784 92,97%
Reconciliation of Funds
Tolal funds brought forward £17 623,054 623,601 716,679
Total Funds Carried Forward £17 1,373,%3% 1,374,388 623,601
Balonce Sheek
as ab April sth 222
of /o4 /RORL
£ £
Current Anets
Pebtors 171,260 °
Loans Granked 60,246 w0246
Cash in Bawlke 1,143,440 543,356
1,874,988 623,602
Creditors
Amounts falling due within 1 year &00 °
Net Current Assebs 1,374,36¢ 623,602
Net Assebs 1,374,366 623,602
Funds
Reskricted Income Fund 817 17
Unrestricted Income Funds 1,373,%39 623,084
Total Funds 1,374,385 623,601

These financial stakements were approved by the Board of Trustees on

1&1«

Nicke Davis

ber 2022 and were signed on iks behalf b'j

(B Y?wu% ACLZ
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Notes ko the Financial Statements for the period ended s
April 2022

1, Accounting Policies

a. Basis of preparing the financial statements

b,

=

€,

£\

The brustees have identified no material uncertainties that ma
cast significant doubt about the ability of the charity to
continue as a golng conceri,

As the brustees consider the charity to remain a going cohcerh,
the financial statements have been prepared oh a going concern
basis.

Accounting convention

The financial statements have been prepared in
accordance with the second edition of the Charities
Stakement of Recommended Practice issued in October
2019, the Financial Reporting standard applicable in the
United Kingdom and Republic of Ireland (FRS 102) and
the Charities Act 2011,

Incoming resources

ALl incoming resources are included on the Statement of
Financial Activities when the charity is legally entitled to
the resources and bhe amount can be quahtified with
reasohable accuracy.

Incoming resources from tax reclaims are tncluded in the
SOFA ok Fhe same time as the gift to which they relate.

Resources expendied

Expenditure is accounted for on an accruals basis and
has been accounted for under headings that aggregate all
cost relating to the category.

Cost of generating funds

Costs of generating funds comprise those costs directly
akbributable ko raising funds through activities,

Grovernance costs
Governance cosks theclude direct and relabed suppcri:
costs relating ko the governance infrastructure allowing
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2,

3,

the charity to generate information required for public
accountability,

9. Taxation

h

b

The charity is exempt from tax on its charitable activities,

Foreigh Exchange Transactions

The charity holds a bank account in Uganda in order to
receive repajmem:s for Llocal loans. Transackions are
accounted for at current rate and the modest year-end
balance is revalued to the rate ot the balance sheet date,

Fund accounting
Unrestricted funds can be used in accordance with the
charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular
restricted purposes within ghe objects of the charity.
Restrictions arise when specified by the donor or wheh
funds are raised for particular restricted purposes.

The restricted fund relates to the money received from
the Welsh Government in respect of the Ugandan Nurse
Leadership Development Project, It is anticipated the
small residual balance will be spent on the project in the
coming year.

Voluntary Income

The income in the current year is a single donation of
£6¥5,000 plus an accrual for the associated Gift Aid of
£171,280,

Greneral Activities and grants awarded
The general activities cost all relates to grants awarded:

Year bo 05/04/22

£
Individuals 4,196
Mission Aviation Fe.LLcmshi.P 3,000
FOCL 18,246
African Mission 2,000
Project Harar 1,000
Hope International 1,800
Support through Court, Cardiff 2,000
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Feed the Minds 1,000
Rescue Perishing 1,000
Legs4Africa 2,000
Heart for Africa §,000
The Message Trust - Street Pastors §,000
Christian Heritage 10,000
Jenga 22,661
Hope Church, Rhondda 3,000
Delei 2,000
Bulago Primary School 1,027
Nasio Trust 1,000
Adsum Foundation 4,100
Able Child Africa 3,000
Congo Child Trust 4,800
Prisoners Educakion Trust 2,670
Raising Futures 1,000
Malailel Kids 1,000
Anglican Inkternational 'De.vel.opmehf: 2,000
Educating the Children 1,000
Zambia orphans Ald 1,000
Children of Rwanda 2,000
Total grants awarded 104,900

Loons
The loan ko Manumit Limited of £20,000 was fu.l.i.j re!mid in
the year.

Several years ago, the charity also made a Lloan of
approximately £40.246 ko Goshen School in Soroti, Uganda
which is ko be repaid over 3 years. Several repayments were
made but the loan has been rescheduled Eex&ew:\ed) ko
rovide further funds for expansion. Since then, repayments

ave been suspended due to the closure of the school by the
Ugandan Government in response to the Covid andemic,
However, as the school is how reopened and foﬁo«oimg a
recent visit, credible reassurances have been received that the
full amount will be recovered eventually.

Loans of £20,000 made to Jenga, a Communit 'De.ve.topman&
Organisation in Mbale Uganda remain cutstancing.

A Loan of £20,000 was made to Zukuka Bora - a social
enterprise coffee company in mbale Uganda to fund in-year
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working capital requirements. This was the repeat of an
earlier Loan to cover the same requ.iremeh&.

Groverhance Costs
Relate ko banle charges and the fee for the independent
examination (amounting ko £500 plus VAT).

Trustees Remuneration and Ex
No amounts were paid to Erustees for remuneration or
reimbursement of expenses.

Staff costs
There are no staff and no staff costs.

Transactions with related parties
The income of the charity derives from a grant received from
Nick Davis who is a brustee.

Page 12



HEB FFIN (WITHOUT FRONTIER)
England & Wales - Charity number 1157947

Accounts




theb £fin

helping others, help others

Trustees’ Annual Rep

The trustees present their report for the period &* April 2020 to
6 April 2021, The Financial Statements for the same period are
appended. The trustees have adopted the provisions o the
Stakement of Recommended Practice {S(}R;) “Accounting and
Reporting for Charities” Issued in March 2008,

Reference Detail

Nome: Heb Ffin (Without Frontier)

Registered Number: 1157947

Address: 323, Ty Draw Rooad, ‘Pehvl.an, Cardiff, CF23 SHB
Trustees: Niclk Davis, Rubh Davis, Nigel Harris

Bank: Nak West, 96 Queen Streek, Cardiff, CFlo 2GR

Sktructure, Groverhahce and Management

Heb Ffim was established as o foundation Charitable Incorporated
Orqanisakion, registered on 22" July 2014 with a constitution as
the governing document, This is the sixth Annual Report of the
chariby.

Should bhe need arise, new trustees will be appointed for a term
of two years by the existing brustees balking full account of the
individual’s relevant skills lowledge and experience. Ay new
brustees will be appropriately braimed in respect of " their
responsibilities and the procedures of the charity

The charity does not employ an staff and is administered by
Nick Davis. Decisions in respect of grants to be awarded are
mode ab quarterly wmeetings where applications received are
reviewed and discussed by all the brustees.

it is not considered that the chari,l:a is exposed to ma jor risks,
buk ks is continually reviewed and should any such be identified,
mitigating procedurés will be devised and implemented.
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Objeckives and Activities

The objects as included within the constitution of Heb Ffin are:

1. The prevention or relief of poverty anywhere in kthe world

by

Providing grants, iltems, training and services to
dividuals n  need and or charities or obher
organisations working to prevent or relieve overty;
Providing or assisting in the provision of education,
Eraining, healthcare projects and all the necessary support
designed to enable individuals ko generate a sustainable
thcome and be self-sufficient.

2. The advancement of the Christian religion b
. Suzforbihg ministerial activities anywhere n the world;

an
Promoting ministerial and lay training for ministers and
ministerial students,

It has been agreed by the trustees to focus on Wales and Africa
such that, tn proctice, the objectives used in assessing granmk
applications are:

1. The Advancement of the Christion religion - particularly,
but not exclusively:
o Initiatives involving evangelistic activities that spread khe

gospel message in Wales, with a focus on the Soukh Wales
Valleys and rural districts,

* The promotion of high guality theological, ministerial and

lay training for Welsh ministers and for African students
committed to returiing ko their home countries,

2. The Relief of Poverty in the UK - particular emphasis will
be placed on Welsh projecks in whick the Christian faith is
being manifested through practical action to help those in
need i the following categories:

Homeless,
Drug dependency,

e Ex-offenders,

Trafficked or sexually exploited people.
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3. The Relief of Poverty in Africa - particularly Christian
initiatives involving:
e Projects to improve health or address health issues,
« Education of children and professional education,

e Support for micro-businesses to encourage self-sustaining
communities,

As detailed in the objects, Heb Ffin will not only provide grant
funding ko individuals and charities but also advice, assistance
and support.

Examples where this has been provided include:

o Assistance with the sebting up and administration of
charities;
Strategic planning for charities;
Fimancial systems review, design and implementation;
Independent Financial Examinations for charities;
Design of charitable project monitoring and evaluation
mechanisms within an academic frameworie;
Project reviews and independent evaluation reporting;
¢ Project management,

Achievements and Performancel

As in previous years, the brustees intended to mainkain broad
comsistenmecy in terms of the number and amount of the grants
awarded, Details of grants awarded are set out in the notes to
bhe accounts, Further details of the work being undertaken b
the charities ko which the grants have been awarded may be founz
by following Links from the Heb Ffin website (www hebffin.com).

As with most obher charities and organisations, the hands-on work
of Heb Ffin has been seriously curtailed by the global Covid 19
andemic. Travel opportunities have been ‘constrained such that
he worle of the charity in the year has been Largely confined to
the awarding of grants,

Progress of ongoing projects was as follows:
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Development of a nurse/midwife Leadership training programme

The one-year prqjed: which _ ' -
was  previously funded = '
through a small grant
from the Wales and Africa | T
Grant Scheme and Heb Ffin |0 o
ko explore the leadership ' Mg
development needs o;
nurses and wmidwives i
Uganda had maice |
recommendations for the
further development of
nursing  and midmé{:erj hor
Leaders in Uganda and L :
a full report had been submitbed to bhe Welsh Government and
key stakeholders in Uganda including the Uganda Nursing and
Mi.czmiferj Council, Ugandain Nurses and Midwives Union, Ministry
of Healbh, Ministry of Education, the Aga Khan University. The
project is endorsed by the Nursing Now initiative.

Unfortunately, due to Eravel restrictions it proved impossible to
return to Uganda to present the findings to the Ugandan
staleholders,  Notwithstanding this, the report and virtual
communications gained support for the proposed action plan,

A comprehensive funding bid was submitted to DFID by the project
team in conjunction with our Ugandan partners to refine the draft
framework  and develop nurse and midwife Leadership
competencies with the aum of providing a ‘road map’ for
standardised wnurse and midwifery leadership development in
Uganda, Due to the scale of funding required, this is outside the
scope of Heb Ffin. Inikial ndications were that the funding might
be "available but wunfortumately became o casually of the
Government’s drastic cut in the overseas aid budget.

Hence, unfortunately no progress has been made on this project
in the current year,
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The work with Zuluka Bora (the
coffee growing company supportin

rmers i the Mount Elgon region
was curkailed due bo the need to
reburn to the UK al the onset of the
Covid pandemic, Gratifyingly, the
coffee compony has managed well
through the pandemic with another
successful seasom - Heb Ffin
continued to provide financial
assistance by way of loans to
finance worlking capital.

In addition, small granks have been
rovided to assist with storrl:-u.r
usinesses and charities in Mbale,

Prackical assistance has also been provided in carrying out
Independent Financial Examinations for Local charities,

Despite the fact that o new donations were received by Heb Ffin
in the current year, the fimancial position continues to Pe healthy.

The Welsh Govermmenk grant (nominally #185,000, of which
£12,000 was received) has been included as a restricted Fund with
only expenses related to the Ugandan Nurse Leadershi
Development Project being charged against it, It had been
anticipated Ehat the further £3,000 outstanding would be received
but as it proved impossible ko spend the money on the anticipated
travel, the Frqjecl: has been closed ab the position as at the Last
year end,
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Plows for Fulure Periods

Ik is intended to continue to award project-specific gramks in
line with the quidelines set out by the trustees. As noted above,
these are likely to be ko charities working in Wales and Africa
for the promotion of humanitarian and Christian aims,

The trustees intend ko continue to offer and provide personal
professional assistance and advice to nobt for profit NG0s and
charities where this is required. This is likely to involve more
[ar&uerskip arrangements where the trustees are once again able
o visit and become involved with partner organisations to which
grants and Loans are made, particularly in Africa.

The trustees confirm that they have referred to the guidance
contained in the Charity Commission’s general quidance on public
benefit when reviewing the Trust’s aims and objectives and in
planning future activities.

As there are no recurring overhead costs required to mainkain the
charity, the trustees do not consider it necessary to retain specific
reserves,
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Statement of the Trustee’s Responsibilities

The brustees are respohsibLe for preparing the Report of the Trustees and
the financial statements in accordance with applicable Law and United
Kingdom Grenerally Accepted Accounting ‘chfu: )

The Law appticabte to charities i England and Wales, the Charities Act
2011, Charity (Accounts and f«?.apor!:s) Regulations 200% and the
provisions of the comstitulion requires the trustees to prepare financial
skabements ffor cach financial year which give a true and fair view of
the state of affairs of the chafity and of the incoming resources and
aKzLical:i.oh of resources, includlng ncome and expenditure, of the
charity for that period. I preparing those furancial statements, the
brustees are required to:
o Select suitable oaccounting policies and then apply them
cohsi.si:ehﬂ.w
« Observe the methods and principles of the Charity SORP;
o Malke judgeme.hi:s ond estimates thal are reasonable and Prudehi:;
» Prepare the financial statements on the going concern basts unless
itk is iv\approprta‘:e to presume that the charity will conbinue b
business.

The trustees are responsible for keeplng proper accounting records which
disclose with reasonable accuracy ab aiy kime the financial position of
the chariby and to enable them o ensure that the financial statements
comphj m"ih the Charities Act 2011, the Charily {Accounks and Re.por!:s)
Requidkions 200% and the provisions of the constitution. They are also
responsible for safequarding the assets of the charity and hence for
kaking reasonable steps for the prevention and detection of fraud and
other irreqularities.

As the ncome of the charity was again below the requirement threshold,
the trustees have decided to dispense with an Independent Examination.

The trustees declare that they have o.FProw.d. the brustee’s mpor!: above,

Sighed by the trustees (on 21st December 2021):
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mancial Stakements

3

These financial stakements were approved by the Board of Trustees on

21% December 2021 and were signed on its behalf by

statement of Financial Ackivities
for the Year Dnded 8/9/03

Year Ended 6/4/21 edlfoafEo30
Restricted Baresbricbed Tobal ‘Tokad
Puiadd Pusndd Punds Phunedls
£ £ £ £
Dacenling Resouroes
Drtewilng Fesburess From
Voluntary income =] ] a 12,000
Inkeresk recelved a ] 3%1
Tolal Incoming Resources -] o o 12,3%1
Resturces Enpuiudad
Charitabie Activities
Greneral Ackivibies 2,243 20,721 92,264 70,190
Grovernanes Cosk 14 14 &0
Total Resources Expended 2,243 90,756 92,97% 70,280
Neb movements in fuads 2,243 20,736 92,97% £7,%69
Recounciliotion of Fuads
Total funds brought forward 2,759 713,520 716,879 774,449
Total Funds Carvied Ferward £17 623,0%4 623,601 716,580
Balance Sheek
as ak April Stk 2029
u/a?/;q: uﬁ;m
Curvrenk Asseks
DPebkors o o
Loans CGranked ¥0,246 #¥0,231
Cazh A Boawnk §43,554 636,349
&23,602 716,650
Creadiltors
Amounks falling due within 1 year ) o
Het Current Assels 623,602 716,88 ¢
Met Assels 623,608 716,580
Fuiadls
Resbricked Income Fund 517 2,769
Ulrestricted. Income Funds LR3,0%4 713,520
Total Fundas &23,691 716,580

avis, Trustee
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Notes o the Financiol Statements for the period ended

Apru. 2021

Accounting Policies

1

o, Basis of yrczarmg the financial statements

b

C,,

The brustees have identified no material uncertainties that
may cast sighificant doubt about the ability of the charity to
continue as a golhng concern,

Therefore, the financial statements have been prepared on a
going concern basis.

Accounting convention

The financial stabements have been prepared under the
historical cost convention, with the exception of
tavestments whickh are included ak markek value, and in
accordance with the Financial Reporting Standard for
Smaller Entities (effective April 200%), the Charities Act
2011 and Hhe requirements of khe Statement of
Recommended Practice (2005), Accounting and
Reporting by Charities.

Incoming resources

ALl tncoming resources are included on the Statement of
Financial Activities when the charity is legall entitled
ko bhe resources and the amount con be quantified with
reasonable accuracy.

Incoming resources from tax reclaims are included in
Ehe SOFA ab khe same time as the gift to which they
relate.

Resources ex

Expenditure is accounted for on an accruals basis and
has been accounted for under headings that aggregate
all cost relating to the category.

Cost of generating funds

Costs of generating funds comprise those costs directly
attributable ko raising funds through activibies,
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2.

£\

Grovernanee cosks

Groverinance costs include direct and related support
costs relating to the governance infrastructure allowin
the charity to generate information required for public
accoun&abititv.

9. Toxokion

b

The chariky is exempt from tax on its charitable
activities,

Fund accoumting
Unrestricked funds con be used in accordance with the
charitable objectives at the discretion of the brustees.

Restricked funds can only be used for particular
restricted purposes within ?he objects of the charity.
Restrictions arise when specified by the dohor or wheh
funds are raised for particular restricted purposes.

The restricted fund relates to the mohey received from
the Welsh Goverment tn respect of the Ugandan Nurse
Leadership Development Project.

Greneral Activities ond granks awarded

The general activities cost all relates to grants awarded:

os/c4/21
£

Individuals 3,128
Friends of Rwandan Ru,gbj 3,900
Village Walter 1009
Gulu Mission Initiakive 3,000
Club 707 4 500
Simian Mountains 2,660
Viva 5,000
Pump Aid 1,000
Starfish Malawl 250
Jenga £ 000
Word of Life Mozambique 8,000
UCCF 9,000
Saaroin Church 3,600
Arthur Rank 1,442
CRESS 4,447
Action on Poverty 2,000
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Hill City Church 7,800
Ald Africa 2,000
Alcohol Change UK 2,2¥0
Walle Ministries §,000
MAF UK 2,000
Action in Africa 1,000
Transform Burkina 1,000
Delei 1,000
Bala Children’s Centre 2,000
Every Life 2,¥1§
Support Through Court Cardiff 1,500
Challenge Ministries Swaziland 4,44
Hope International 1,500
Creating New Beglnnings 1,000
Total grants awarded 90,721
Loans

The loan ko Manumilt Limited - a wob for profit social
enterprise remained constant with the amount outstanding at
the year-end being £20,000, The company is how Pe.r{?ormi.ng
well, - it is anticipated that the loan u.:i.LP be repm.d. over the
next few weeles at the company’s year-end.

The charilty also made a Loan
g of approximately £40,246 to
N Goshen School” in  Soroki,
Uganda which is to be repaid

= over 3 Years. Several
B repayments were mode buk
gl the Loan has been

rescheduled (extended) to
| provide further funds for
213 expausion. Since then,
B — “ repayments have been
suspended due to the closure of the school by the Ugandan
Grovernment i response ko the Covid pandemic, However, it
is still anticipated that the full amount will be recovered
e.vevxﬁuau.v.

A Loon of £20,000 was made to Zulkuka Bora - a social
enterprise coffee company in Mbale Uganda o fund in-year
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&

7

working capital requirements. This was the repeat of an
earlier Loan to cover the same require.me.h!:.

Governance Cosks
Relate to banlke charqges

Trustees Remunerablon and Ex

No amounts were paid to trustees for remuneration or
reimbursement of expenses,

stoff cosks
There are ho staff and no staff costs,

Transockions with relabed parties
The chari.&:, has an outstanding Loan to Manumit Limited - a

not for profit social enterprise - for which Nick Davis is a
director.

In this instance, the decision to award the Loan was ratified
by the other Heb Ffin trustees.
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