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Chair's report
April 2024 to 2025 has in general been a good year for the hall with usage levels being
maintained. Our thanks to Amy our bookings adminigtrator and her team of Emma and
Laura for their work in keeping the bookings coming in.

The Halls ara now starting to show their age {even the newer Orchard Hall) with the floors
needing attention, especially in Chery Hall" The Trustees fe*l that the flooring will need
significant invastment in the next 18 rnonths.

The utilities bill is still a rnajor cost and although the solar panels have reduced the
electricity bills, the expected income from exporting electricity back to the grid has yet to
materialise with an impasse between the import and export electricity companies regarding
who is responsible far providing the correct meter ta enable this. lssues with the heating
system and air handling unit have again required multiple engineer visits with the assaciated
costs. A new fan for the AHU is due to be installed soon which we hopa will improve the
situation.

The number of Trustees has stayed the same as the new Treasurer, Claire Hackett, who
replaced Victoria, has joined as a trustee. It should b* noted that two existing trustees will
be standing down this year so new Trustees are being sought.

Giles Barwell has been leading the project to move the hall closer to Carbon Net Zero in line
with government targets. Sue Greatbanks and Giles have becn applying for grant funding
with the aim of replacing the gas boiler with an air*source heat pump.

Giles has also been laading the effort to work with Oxfordshire County Council to install EV

changing point$ in the village hall car park.

The Trustees acknowledge and thank the eleaning team and those who help maintain the
hall as well as those who get called out to deal with the occasional user problem.



Treasurefs Beport
Basis of accounting and specisl items
The accsunts are maintained and prepared on a Receipts and payments basis.
tJnrestriet*d filnds
These can be regarded as the "operational account", covering all transactions
appropriate to the hire and running of the village hall.
Restricted funds
These are "ringfenced" funds provided for a specific purpose, and include

. deposits for the hire of the hall

. grzurts and donations granted for specific projects
There are no additional special items.
freview
Use of the hall, and receipts from hire fees have nemained consistent and
increased on the previous year at f55,748 for the financial year ending 31"
March 2s25. utility costs increased by f 3.,322 {-19% of total hire fees
received, which is consistent with prior year) due mainly to an increase in
usage compared $ za23/24. Gas costs are constrained by a longterm
contract and will remain at the sarne level for another year. h ZAZ*/25 there is
an inerease in contractor costs for booking and cleaning the hall to meet
requirement, There was an irnprovement by adding CCTV at f 2,317 and the AV
upgrade in the Orchard Hall of f4,B7l.
Trustees have established a designated fund for dilapidations and
improvements to forecast each year the costs for specific projects over and
above the routine management of the hall premises.

Restricted Funds and transfers between funds
Main receipt of restricted funds re lates to f40,466 5106 grant from the Vale of
White Horse District Council for solar panels and €2,5S0 grant from Sustainable
Harwell.

L*oking ahsad
Annual budgeting now includes a five year forecast. Receipts should continue
to exceed payments to enable trustees to retain a contingency fund and
allocate money to the designated fund for dilapidations and improvements.
During the nefi year, trustees anticipate receiving further 51"06 rnonies which
will be allocated to the solar panel project.
Fuel costs have been a major concern, but fixed terrn contracts have been
secured for electricity and gas $o that, although mueh higher than in the past,



trustees have some certainty about future utility costs and provided that hire
fees hold up, the irnmediate financialthreet to the viability of the hall has been
removed.

Contingenry
On 31 March 2025, trustees had total reserves of f81,50g and a mortgage loan
arnount outstanding of f45,811.
The Charity Eank recommend that a balance af approximately six rnonths
income is retained as a general contingency fund.
Assets and liabilities
The charity Bank loan is secured against the value of the hall and the
underlying land"
The hall was valued in July 4016 by Lambert smith Hampton as follows:
Market Value f700,000
Gross Development Value f9S0,000
The hall buildings are insured fsr {2,!64,660 and the contents for f 131,462.
For the purpose of this financial report, the value of the a$sets retained for
Village Halluse are:
Fixed assets (building) f700,000
The value of the outstanding loan from the charity Bank,
as of 3L March 2025, was f45,gll.
ClCI canformance
No guarantees have been provided by the viilage Halltrustees.
Outstanding debt, the charity Bank loan, is secured against a charge on the
Village Hall assets, which are valued at f700,000.
Claire Hackett
Treasurer

c/fi-s(i,.& qfitzs

tf * l.s
Approved by allthe trustees, and signed on their behalf

Duncan Chappell Date
Chair



I ndependent Examiner's teport
Ta the Trustess af Harw*ll Village Hall
On Accounts for.Year Ended 31* March 2Ol5

Re*pcnsihilities *nd basir of Hcpo*
As the charity's trustees you are responsible for the preparation of the
accouRts in accordance with the Charities Act 2011.
I report in respect of my examination of the charity's accounts carried out
under section 145 of the ?0LL Charities Act and in carrying out my examination
I have followed allthe app.licable Directions given by the Charity Commission
under section L45{5}(b} of the Act.
lndependent frxaminer's Statemeilt
I have completed my examination. I confirm that no material rnatters have
come tCI my attention which gives me reasonable cause to believe that in, any
rnaterial respect:

. ECCoufiting records were not kept in accordance with section 130
of the Charities Act or
. the accounts do not accard with the accounting records,

I have no concerns and have come across no other matters in connection with
the examination to which attention should be drawn in order to enable a
proper understan$ing ofthe accountsto be reached.

z jlll zs
er) Date:

Mr Nicholas Clarke CPFA

l" Lockton tsarns

Church Lane
Harwell
oxlloEz

{lndepend



Harwell Village Hall. Ch*rity no. '1157858

Accounts - lst April ?024 to 31 March 202$

Unrestrfcted RestrictedTo.,l2o24/?s
Funds Funds

68m

Receipts

Grants

Donations

Hire Fees

Bank interest

Totel Receipts

Payments

Utilities

Maintenance and repairs

Service contracts

Cleaning

Administration

lnsurance

Licences

Purchases

other payments

Loan Costs

TotalPayments

0

700

55,748

1,293

-6,95$ -S,g5t)

0 700
275 56,023

0 L,293

totgl
2OZ3l?4

42,966
-?,43*

48,817
681

m
s,026

8,866

3,856
1,884

4,982

5,791-

2,813

631

37,476
203

---ff-
71,820

18,?06

57,7111

10,188

5,730

,2,632
7,925

9,147
2,8S9

180

7,748
0

5,312

-6,675 sL066

1"0,188

5,730
2,632
7,925
9,147

?,889

180

7,748
0

5,312

Excess of Receipts over Paymet[8

Transfers between Funds

Opening balances

Closing balances

51,751

5,990

0

65,558

72,548

0

"6.6?$

0

15,536

8,961"

51,751

-s85

0

82,194

81,509 9,96J"

$tatement of Assets and Liabilities

GBM

€ash Funds

Cash

Current Account

Deposit Account

32 Day Account
9S Day Account

Total Cash Fundr

Behtors

Liabilities
Loan

Unrestricted Restricted
Funds Funds

.1,311 8,961

12,903

35,350

Total end

2024125

totEl €nd

7a?3lw

0

1.6,375

65,819

8?,L94

25.397

o

7,849
12,903

35,360
25,397

72,548 8,951. 81,509

4s,811 45,811.

(Treasurer)

wffiqrz,s evlq las

46,945

rAccounts prepared by Accounls approv*d on behalf of the Trugte*s
Duncan Chappell {Chair)


