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Trustees’ Annual Report for the Year Ending 30 June 2024 
 

The Trustees of Wheels Vocational and Life Skills Centre present their annual report and audited accounts for the 
year ended 30 June 2024 and confirm they comply with the requirements of the Charities Act 2011, the trust deed 
and the Charities SORP (FRS 102).  
 
Our Aims 
 
We aim to provide an Alternative Educational Offer within the surrounding areas for young people aged between 13 
– 16 years old. 
 
Our Objectives 
 
To act as a resource for young people, within the West Midlands and surrounding areas, by providing advice and 
assistance and organizing programmes of physical, educational and other activities as a means of: 

• Advancing in life and helping young people by developing their skills, capacities and capabilities to enable 
them to participate in society as independent, mature and responsible individuals. 

• Advancing educational opportunities. 

• Relieving unemployment. 

• Providing recreational and leisure time activity in the interests of social welfare for young people who have 
need by reason of their age, infirmity or disability, poverty or social and economic circumstances with a 
view to improving the conditions of life of such young people. 
 

Review of Activities and Achievements 
 
Pupil numbers and income continually fluctuate. Currently, we continue to offer part time Day Student places (for 
up to three days per week).  At present we have 22 students attending up to 3 days per week.  Places are charged 
at between £85.00 and £100.00 per day. 
 
Due to financial constraints the Senior Leadership Team and the Board of Trustees made a decision to re-apply to 
the Department for Education to register as an Independent School.  Additionally this decision was also as a 
consequence of continued requests and pressure from stakeholder schools for the Centre to take students on a full 
time basis (this is something that we are unable to facilitate without Independent School status).  A pre-registration 
inspection was carried by the DfE and the Centre was given advice on areas that need to be address around the 
site in order to meet Independent School standards; this was mainly with regards to the layout of the new premises.   
 
The process is lengthy and can take up to, and possibility in excess, of six months to achieve once the Centre has 
carried out the advised improvements.  The Senior Leadership Team will then work through the re-application 
process during the summer with a view to being fully registered between September – December 2025.   
 
As we operate as a vocational centre and are only able to accommodate part time students, the Senior Leadership 
Team and Board of Governors, in order to reduce the organisations monthly financial outgoings, made a decision 
to downsize the operation during 2024.  The organisation moved into new premises in April/May 2024 and there 
was a substantial amount of work that needed to be carried out in order to safely and legally accommodate 
students and staff.  The unit is now fully operational and the decision to move has seen a considerable reduction in 
the costs of rent, heat, light and energy, as well as a number of additional categories.  It is hoped that these 
savings continue and the organisation remains financially viable. 
 
Despite having downsized in terms of premises and the organisations physical capacity, the Centre is still able to 
expand upon student numbers but is restricted to fiscal considerations.   

Academic 

Vocational Studies remain the core of the Centre’s curriculum, with all students that are placed by stakeholders 
enrolled upon one or more vocational qualification and pathway.  Numbers participating are relatively stable 
considering the economic situation of funding for Day Students.   

AIM courses of study and accreditation are now being delivered and have widened the curriculum offer. In addition 
to the Skills for Work and Living qualification that the Centre was originally approved to deliver, we are now also 
accredited to deliver through AIM, the Diploma in Skills for Working in Construction and Building Industries 



 

 

2 
 

qualification.  The planning of this qualification is currently in progress and it is intended that this will be rolled out to 
students in the next academic year.   

The following table details 2024 examination results. 

Date Award Number of 
Students 
Entered 

Pass Rate % Pass 

June 2024 IMI Motor Vehicle Award 12 9 75% 

 IMI Motor Vehicle Certificate 5 3 60% 

 BTEC Vocational Studies Certificate 7 6 86% 

 AIM Certificate in Skills for Living and Work 7 6 86% 

     

 
 
To further improve pupils’ outcomes it is evident that the Centre must:  
 

• Continue with the evaluation of our curriculum offer, lesson planning and ILPs. 

• As it is the intention to register as an Independent School in the forth coming months, it will be necessary 
to employ a Functional Skills tutor to deliver English and Maths to all full time students.  This is a 
mandatory requirement of being an Independent School and this will foster continuity for our young people 
outside of their mainstream setting.  

• Maintain and develop alternative accreditation routes for students to be rewarded for their work. 

• Offer a consistent quality of tuition in studies by all staff. 

• Continue to provide Tutors with Professional Development regarding their Teaching and Learning 
strategies and maintain a robust framework of Assessment that accurately reflects areas for individual 
development and target setting. 

 
Community Work 
 
Social Enterprise activities have been limited this academic year due to the organisation relocating premises.  
Previously students have taken part in a sponsored walk, engaged in the production of decorative garden 
ornaments constructed of concrete; bird boxes and insect houses made of wood, held cake sales, all of which have 
been offered for sale to local businesses who shared the Industrial Estate, and friends, family and visitors to the 
centre and its staff and students.  A timetable of charitable events and activities is in the process of being created 
for the forthcoming months and academic year.   
 
Future Plans 
 
Following the relocation of the organisation it was decided to review, recreate and redevelop the Centres’ 
Improvement Plan in accordance with the changed structure and operational requirements of the organisation and 
it’s location. There continues to be four main priorities as shown below. 
 

1. Wheels VLS Centre will continue to monitor and develop the physical nature of the organisation to 
enable students to benefit from a sustainable curriculum offer, in a safe, suitable environment for 
the delivery of vocational practical courses and pathways (in the forthcoming future). 

 
2. Teaching, Learning and Assessment. Curriculum development will ensure wider accreditation 

routes are available appropriate to students’ abilities. Staff CPD ensures questioning deepens 
students’ understanding. Assessment promotes strategies to raise achievement, self-esteem and 
the final outcomes for students. 

 
3. Centre Systems. Staff CPD, Staffing Structure and Staff Appraisal, Succession Planning and 

Governance. 
 

4. Improving Welfare of Students. Attendance remains an issue for a small minority of students 
(particularly at their home school). Existing strategies to be investigated further and new initiatives 
piloted to address this barrier to learning and achievement.  
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Discussions continue to take place to extend our offer, insomuch as to provide an Alternative Programme for 16-19 
year olds to help combat the NEET problem (Not in Education, Employment or Training). Wheels Vocational and 
Life Skills Centre would like to have the opportunity to increase its impact on the lives of young people who find it 
difficult to access mainstream colleges. The major difficultly to overcome remains the access to sustainable funding 
routes to enable not only the setup costs, but the employment of well-trained staff to deliver the qualifications. The 
Centre, has and will continue to explore ways in which this be achieved. 
 
Our Finances 
 
The financial statements show the Income as £110,240 and Expenditure as £324,294 other costs; the Centre has 
had a hard task to remain viable and solvent. As part of future financial planning, funding, negotiations with local 
schools/alternative provision/other such organisations are continuously being reviewed as 100% of the income of 
the Centre now arises from these commissioning organisations.  
 
It should be noted that the Centre continues to benefit from 100% reduction in Business Rates on the property we 
use for our charitable purposes. However, as an educational charity, we are unable to reclaim VAT input tax on our 
costs as we are exempt for VAT purposes. We also pay tax as an employer through the National Insurance 
Contributions we make. 
 
The substantial benefits our Centre makes to the lives and prospects of the young people in our care, their families 
and the local community is something we are proud of and is without cost to the Exchequer.  
 
Financial Health 
 
As stated, an increase in revenue is required for the Centre to maintain its provision for the young people it serves. 
The Trustees have due regard for the current financial situation and funds held by the Centre. There remains a 
concern that, unless strong collaborations with local schools/alternative provision/other such organisations, with 
long term agreements, the Centre faces an uncertain future.  
 
Notwithstanding the above, the closing value of our tangible assets, property, plant and equipment stands at 
£12,806. 
 
The centre currently operates at 51% capacity. There is, therefore, sufficient room for expansion and the ability to 
increase income. 
 
Reserves Policy 
 
It has been decided that Reserves of approximately £200,000 should be held to off-set any such situation. These 
funds would allow the Centre to maintain teaching staff in post for the short term whilst alternative funding is 
sourced. This Reserve will allow the Centre to provide education for those students remaining on roll and continue 
to operate. 
 
Developments and Maintenance 
 
The internal re-structuring of the organisations new building, and development of curriculum areas continues as a 
work in progress. It is anticipated that there may be some expenditure next year to fund this work however 
contingency funds have been allocated. 
 
Ethos, Strategy and Policies 
 
The Ethos of the School remains constant:   

To provide each young person with a positive experience of learning within a practical training programme that is 
based on nurturing individual talents and providing opportunities for personal development.  This enables students 
to be self-aware and to learn the skills that will help them manage their lives, their employability prospects and their 
relationships in the future.  Central to this is the centre’s aim to actively promote inclusion, supported by social, 
educational and vocational networks. We are committed to safeguarding all young people in our care and all staff 
share this responsibility equally. 
 
The Centres’ Improvement Plan is active, in line with the key priorities stated and enjoys full Trustee approval. 
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Trustees ensure that this is followed by regular contact with the Centre, the Business Manager and the Senior 
Leadership Team. The Centre’s website contains detailed information, advice and guidance relating to Policies and 
may be accessed via:  www.wheelsvls.co.uk 
 
Governance 
 
Trustees give their time freely and without cost to the Centre. No expenses were paid to Trustees during the last 
year. Trustees accept that they have overall responsibility for the management of the Centre albeit with the input of 
the Business Manager and the Senior Leadership Team being highly regarded. 
 
The day to day running of the Centre remains the remit of the Senior Leadership Team, whilst the Trustees ensure 
the overarching ethos of the provision is maintained. 
 
Recruitment and Remuneration 
 
The Business Manager and the Senior Leadership Team, oversees the recruitment of all staff and determines the 
salary paid to each staff member. Whilst the Trustees delegate this responsibility to the Senior Leadership Team, 
the Chair monitors all such appointments and costings. 
 
Risk Management 
 
A SWOT (Strengths, Weaknesses, Opportunities and Threats) Analysis is critically reviewed every Term and 
shared with Trustees.  A more detailed analysis is reviewed annually that includes Student Welfare, Health and 
Safety, Financial Sustainability and Community Awareness Issues. 
 
A Critical Incident Management Policy is also available for guidance and is reviewed annually. 
 
The Trustees are satisfied that major risks have been identified and risks have been adequately mitigated by the 
Centre. It is accepted that such systems can only provide reasonable, but not absolute, assurance that risks have 
been well managed. 
 
 

 
 
Charity Trustees  
 
Mr Gareth Drew 
Rosedale 
Hermit Street 
Dudley 
West Midlands 
DY3 2BS 
 

Alexandra Pejovic 
3A Perryfields Road 
Bromsgrove 
B61 8SY 
 
Catherine Jones 
9 Bank Farm Close 
West Midlands 
DY9 0TT 
 
 
Business Manager: Clare Dulson 
 
Contact Details:  
Wheels Vocational and Life Skills Centre, Britannia Works, Talbots Lane Trading Estate, Talbots Lane, 
Brierley Hill, West Midlands, DY5 2YX 
 
Website: www.wheelsvls.co.uk 

http://www.wheelsvls.co.uk/
http://www.wheelsvls.co.uk/
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Charity No.  1157795 
 
Professional Advisors:  
 
Bankers: Barclays Bank, 27 Queensway, Halesowen B63 4AE 
 
Accountants: Sandwell Accountancy Services, 30 Upper High St, Cradley Heath B64 5HY 
 
Insurances:  KGJ Insurance Brokers (Stourbridge) Ltd, 2 Hagley Rd, Stourbridge DY8 1QG 
 






















































































































