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Heart  of  Bi rmingham  Vocationa l  Col lege
Trustees '  report  (includ ing  director' s  report)

For  the  year  ended  31  Ju ly  2025

The  Trustees  present  the ir  annua l  report  and  financial  s tatements  for  the  year  ended  31  Ju ly  2025.

The  previous  account ing  per i od  was  a  period  of  11  months  to  31  August  2024.  The  comparat i ve  amounts
prov ided  i n  the  accounts  are  therefore  not  enti re ly  comparable .

The  financial  statements  have  been  prepared  i n  accordance  with  the  account ing  pol ic i es  set  out  I n  note  1
to  the  financial  statements  and  comply  wi th  the  charitable  company's  governing  document,  the  Compan ies
Act  2006 ,  FRS  102  "The  Financial  Reporting  Standard  applicable  i n  the  UK  and  Republ ic  of  I reland"  and  the
Char it i es  SORP  "Account ing  and  Reporting  by  Charit ies:  Statement  of  Recommended  Pract ice  app l icab le  to
charit i es  preparing  the ir  accounts  in  accordance  with  the  Financial  Reporting  Standard  app l icab le  i n  the  UK
and  Repub l ic  of  Ireland  (FRS  102)".

Objectives  and  activi t ies

Public  benefit

The  Di rectors  have  cons idered  the  Charity  Commission’s  requirement  i n  respect  of  pub l i c  benefit .
In  thei r  view,  the  charity  meets,  i n  ful l ,  the  cr iteria  to  satisfy  the  test .  The  Directors '  annual
report  describes  the  act iv iti es  undertaken  to  fu rther  its  chari table  purposes  for  the  publ i c  benefit.

Our  mission
To  prov ide  an  i n spirat iona l  l ea rning  envi ronment  for  person  centred  voca t iona l  educat ion  in  a
communi ty-based  setting ,  enabl i ng  learners  to  achieve  exceptiona l  outcomes .

Our  vis ion
To  empower  our  l earners  to  prepare  themselves  for  the  next  stage  of  the ir  adult  l ives  by
prov id ing  t hem  with  transferrab le  skil ls  that  enable  them  to  become  purposeful  independent 
Indiv idua l s  and  to  find  their  place  i n  the ir  commun ity.

Our  values
Openness  -  we  use  a  s imple,  open  and  honest  approach

Determ ina t ion  -  we  are  determined  to  ra i se  expectations  and  awareness,  in te rnal ly  and
externally

Exce llence  -  we  aim  for  excel l ence  i n  all  of  our  teaching  and  l earning

Progress  -  we  st rive  to  deve lop  t he  ski l ls  and  know ledge  of  our  l earners  and  staff

Respect  -  we  recogn ise  the  va lue  of  each  individual  by  promoting  equa l ity  and  divers i ty  fo r  a l l

Empowerment  -  we  empower  our  learners  to  meet  thei r  aspirations  through  learner  led  teaching
and  coach ing
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Heart  of  B i rmingham  Vocational  College
Trustees '  report  (including  director's  report)  ( continued)

For  the  year  ended  31  July  2025

O  UR  OBJECTIV  E  S
The  chari ty ’ s  object ives  are  such  char itab l e  purposes  for  the  public  benefit  as  are  exclus ive ly
char i tab le  accord ing  to  the  l aws  of  England  and  Wales  as  the  Directors  may  from  time  to  time 
de termine  in  part i cular  bu t  not  exclus ive ly  by  the  provi s i on  of  educat i on.

• Promoting  soci a l  inc l us ion  amongst  peop le  who  are  social l y  excluded  by  providing  them  with 
opportun iti e s  for  training,  emp loyment  or  social  i nte raction,  i n  order  to  re l i eve  thei r  need  or  assi st 
them  to  integra te  into  society.  For  the  purposes  of  this  object,  ' soc ia lly  excluded'  means  people 
who  are  excluded  from  soc i e ty,  or  parts  of  society,  as  a  result  of  one  or  more  of  the  following 
factors:

• Special  Educat iona l  needs
• Di sab i lity
• Poor  Educat ion
• Poor  sk i lls  atta inment

• Advancing  hea lth  by  promoti ng  and  protecting  the  health ,  mora l ,  confidence,  well -be ing,  ski l ls  and 
abi li t i es  for  peop le  who  are  deemed  vulnerab le;  and
Promoting  for  the  benefi t  of  the  i nhabitan ts  of  Birmingham  and  the  surround ing  area  the  prov i s ion
of  fac i l i t i es  by  reason  of  thei r  age,  i n fi rmi ty  or  d isablement,  fi nancia l  hardsh ip  or  social  and
economic  circumstances  or  fo r  the  public  at  large  in  the  i nterests  of  social  welfa re  and  with  the
object  of  improving  the  condition  of  li fe  of  the  sa id  inhabi tants .

Si  gn  ifica  nt  a  cti  viti  e  s
Stu  d  e  n  t  numbers
Our  l earner  numbers  have  grown  year  on  year  since  we  were  establ ished  in  2014:
2014/2015:  8  lea rners
2015/16:  28  l earners
2016/2017:  39  l earners
2017/2018:  52  learners
2018/2019:  63  l earners
2019/2020:  72  lea rners
2020/2021:  82  l earners
2021/2022:  108  l earners
2022  /2023:  132  l earners
2023  /2024:  144  l earners
2024/2025:  145  l earners

What  we  d  o:
Heart  of  Bi rmingham  Vocat ional  Coll ege  (HBVC)  i s  a  specia list  co l lege  fo r  young  peop le  aged  16-25  with 
addit i ona l  needs.  We  offer  full -t ime  study  programmes  and  Supported  Inte rnsh ips  that  provide 
ind iv idua lised  lea rn i ng  exper iences,  deve loping  key  employabi l i ty  and  i ndependent  livi ng  sk i l ls  for  lea rners 
w ith  mild,  moderate,  and  severe  l ea rn ing  disab il i t ies  and  Aut i st ic  Spectrum  Disorder  needs.  All  students 
have  an  EHCP  and  are  funded  through  the  ESFA  and  the i r  Local  Authori ty.
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Heart  of  B i rm ingham  Vocational  Col lege
Trustees ’  report  (including  director's  report)  ( continued)

For  the  year  ended  31  Ju ly  2025

Achievements and  performance
Significant  activities  and achievements  against  objectives

• The  Leadership  and  Management  of  the  col lege  I s  strong,  Governors,  l eaders,  and  managers  have 
estab l i shed  a  cul ture  of  h igh  expectations  and  high  l eve l s  of  support  fo r  students  and  staff.

• The  design,  structure  and  sequencing  of  the  curriculum  is  strong.  Leaders  have  des igned  a 
curri culum  that  focuses  on  deve loping  students '  emp loyability,  persona l  development,  and 
independence  i n  preparation  for  adulthood.

• Curri cu lum  plann ing  i s  effect i ve  and  includes  successful  col laborat ion  with  employers  to  develop 
the  curr i culum  i n  vocat ional  areas.  The  de l ivery  of  all  teach ing  and  l earn ing  act iv it ies  full y  supports 
all  students  to  make  good  or  better  progress  towards  personali sed  outcomes.

• Leaders  and  teachers  have  established  a  h igh ly  effect ive  re l at ionsh ip  and  sex  educat ion  curri cu lum 
that  bu i lds  on  students'  knowledge  of  hea lthy  relationships,  puberty,  personal  hygiene,  consent,
and  grooming.

• Leaders  have  successfully  created  a  calm,  purposeful  and  respectfu l  environment  fo r  students  to 
learn  in.

• The  behaviour  and  att itudes  of  students  are  exce l l ent .  Al l  staff  have  very  h igh  expectat ions  for 
students  and  where  there  may  be  cha l l enging  behav iours,  they  are  managed  h igh ly  effect ive ly 
through  a  collaborat ive  and  t imely  approach  across  staff  teams .  As  a  resul t,  students  demonstrate 
except ional  behaviours,  and  al l  students  are  h ighly  engaged.

• Leaders  have  estab li shed  h igh ly  effective  support  mechanisms  for  a l l  students.  These  include  very 
effect ive  support  from  the  Pastora l  and  Wellbeing  team,  impressive  support  fo r  students  to  prepare 
for  and  wh i l st  attend ing  work  placements,  and  an  exce l lent  transport  servi ce.

• Insp iring  partnerships  with  emp loyers  lead  to  excellent  employabi lity  opportun i t ies  for  all  students 
inc luding  workplace  v is i ts,  workshops,  and  work  p lacements.  Students  in  work  p lacements  and 
supported  internships  access  h igh-qual ity  emp loyer  train ing  that  extends  their  understand ing  of 
key  in format ion  re lat ing  to  their  ro l es  and  responsib i l iti es .
Safeguarding  is  high ly  effective  and  fully  embedded  into  the  ethos  of  the  co l lege.  The  DSL  and
leadership  team  are  very  respons ive  and  proact ive  in  respond ing  to  and  act ion i ng  any
safeguarding  concerns.

• The  management  of  fi nances  i s  strong  and  ensures  that  the  i nvestment  in  resources  and 
opportun it ies  for  students  and  staff  are  excellent.

Future plans
For  the  current  academic  year,  2025/2026 ,  we  wi ll  be  going  through  a  period  of  stab il i s i ng  the
col lege,  financ ial ly.

We  wi ll  conso l ida te  and  stab i l i se  our  act ivit ies  at  the  expanded  leve l  of  operat ions  that  has  now  been 
ach ieved.  This  wil l  mean  that  costs  are  matched  by  income  ra ther  than  running  in  front  of  income.
Therefore,  surpluses  rather  than  defici ts  will  be  secured.  In  addit ion ,  the  value  of  capita l  spend ing  on 
fac il i t ies  enhancements  wil l  be  reduced  because  further  major  improvements  wi ll  not  be  requi red.  This  will 
mean  that  the  bank  ho ldi ng  strengthens  and  the  net  current  asset  pos it ion  improves  to  become  posi t ive.

Financia l  rev iew

Going  concern

After  making  appropri ate  enquiri es ,  the  Board  of  Di rectors  has  a  reasonable  expectation  that  the  HBVC  has 
adequate  resources  to  cont i nue  i n  operational  existence  fo r  the  foreseeable  future.  For  thi s  reason ,  i t 
continues  to  adopt  the  going  concern  basis  in  preparing  the  financia l  statements .  Further  detai l s  regard ing 
the  adoption  of  the  going  concern  basis  can  be  found  in  the  Statement  of  Account i ng  Poli cies .
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Heart  of  Bi rm ingham  Vocational  Co l lege
Trustees '  report  (including  d i rector's  report)  ( cont inued)

For  the  year  ended  31  July  2025

Reserves  policy

T  h  e  t  ru  s  te  e  s  rev  i  e  w  t  h  e  le  v  el  o  f  re  s  e  rves  h  e  l  d  by  t  h  e  c  h  a  rity  annu  a  ll  y.  T  h  i  s  rev  i  ew  e  n  co  m  pa  s  s  e  s  th  e
  n  at  ure  o  f  i  nco  m  e  a  n  d  e  xp  e  n  di  tu  re  st  re  am  s,  the  ne  ed  to  m  atc  h  c  ommi  tm  e  n  ts  an  d  t  h  e  n  a  ture  of  re  serve  s.
T  h  e  tru  s  te  es  b  e  lieve  t  hey  n  ee  d  to  h  a  v  e  su  ffi  ci  en  t  fu  nd  s  to  al  l  ow  t  he  m  to  me  et  o  b  l  ig  a  t  i  o  n  s  ari  s  i  n  g  a  nd  to

  co  ve  r  an  y  fut  u  re  c  h  a  n  g  e  s  i  n  t  h  e  l  e  v  e  l  o  f  fun  d  in  g  re  ce  ived  fro  m  t  h  e  E  S  FA  o  r  lo  c  a  l  a  u  t  ho  ri  ty.  As  a  t  31  J  u  l  y
  2  0  2  5  re  s  erv  es  to  ta  l  l  e  d  £  4  8  ,  041  co  mp  r  i  s  i  n  g  £4  33,  9  7  1  un  res  t  ricted  fun  d  s  l  e  s  s  £  3  8  5  ,9  3  0  h  e  l  d  a  s  fi  xed  a  s  s  ets
  (2  0  2  4:  £116,2  6  9  n  eg  a  t  i  ve  comp  ri  s  i  ng  £278  ,05  9  un  restri  cte  d  fu  n  ds  l  e  ss  £  3  9  4  ,32  8  h  e  l  d  a  s  fi  x  ed  a  s  s  ets  ).
H  a  v  in  g  c  a  re  full  y  c  o  n  s  i  d  e  re  d  t  h  e  e  xp  e  ct  e  d  i  n  com  e  and  e  x  p  e  n  d  i  tu  re  o  f  t  h  e  co  l  l  eg  e  fo  r  t  h  e  future  ,  t  h  e
tr  u  ste  es  fe  e  l  t  ha  t  n  o  m  o  re  t  han  10  %  of  a  n  n  u  a  l  i  n  co  m  e  sh  oul  d  b  e  re  tai  n  e  d  a  s  u  n  re  s  tr  i  cte  d  fun  d  s  a  t  t  h  e
p  e  r  i  o  d  e  n  d.  Th  e  t  rus  te  e  s  h  a  v  e  re  v  i  e  w  e  d  th  e  cur  re  n  t  l  ev  e  l  of  res  e  rv  es  ,  w  h  i  c  h  i  s  be  l  o  w  (  2  024:  be  l  ow  )  t  h  e

  10%  g  u  i  d  e  li  n  e  .  T  h  e  t  ru  ste  e  s  e  x  pe  c  t  t  h  a  t  d  e  ve  lo  p  m  e  nts  i  n  t  h  e  n  ew  yea  r  w  il  l  h  e  lp  t  h  e  c  hari  ty  p  ro  g  re  ss
t  o  ward  s  m  e  et  in  g  t  h  e  g  uid  e  l  i  n  e

Structure,  governance  and  management

Governing  document
T  h  e  c  h  a  r  i  ty  i  s  co  n  t  ro  l  l  e  d  b  y  i  ts  g  o  ve  r  n  i  n  g  d  ocum  e  nt,  i  ts  a  rti  c  l  es  o  f  as  s  o  c  i  a  t  i  o  n  ,  a  n  d  co  n  s  t  i  tu  te  s  a
lim  i  te  d  co  m  pan  y,  li  m  i  te  d  b  y  g  u  a  ran  tee,  as  defin  e  d  by  t  h  e  C  om  p  a  n  i  e  s  A  ct  2  0  0  6.  T  h  e  Tru  s  te  e  s  o  f
HBVC  a  re  al  s  o  t  h  e  D  i  re  cto  rs  of  t  h  e  c  h  a  ri  ta  bl  e  co  mpa  ny  for  t  h  e  p  ur  p  o  ses  of  comp  a  n  y  l  aw  .

Members  liab ility
E  a  c  h  m  em  b  e  r  o  f  t  h  e  c  h  a  ri  tab  l  e  co  mpan  y  un  de  rtake  s  to  co  n  trib  u  te  to  t  h  e  a  ss  ets  o  f  t  h  e  Co  mp  an  y  in  t  h  e 
eve  n  t  o  f  i  t  b  e  i  n  g  w  o  u  n  d  up  w  hi  l  e  h  e/s  he  i  s  a  m  e  m  ber,  o  r  wit  h  in  on  e  ye  ar  a  fte  r  h  e/s  h  e  ce  a  se  s  to  b  e  a

  m  e  mb  e  r,  su  c  h  a  m  o  un  t  as  m  a  y  b  e  req  ui  re  d  ,  n  o  t  exce  ed  i  n  g  £1,  fo  r  th  e  d  e  bts  a  nd  l  i  ab  ili  t  i  es  co  n  tra  cte  d  b  e  fore
t  h  e  y  cea  s  e  d  to  b  e  a  m  e  m  be  r.

T  h  e  Trus  t  e  es  ,  w  h  o  are  a  l  so  t  he  d  i  re  cto  rs  fo  r  t  he  p  ur  p  o  s  e  of  co  m  p  a  ny  l  a  w,  an  d  w  h  o  s  e  rve  d  d  uri  n  g  t  he  year
and  up  to  t  he  da  te  o  f  si  g  n  a  t  ure  o  f  t  h  e  fi  nan  c  i  al  sta  te  m  e  n  ts  w  e  re:

J  La  w  re  n  ce

Mr  D  W  Fa  ulk  n  e  r

Recruitment  and  appointment  of  trustees

Tru  stee  s  are  a  p  p  o  in  te  d  in  a  cco  rd  a  n  c  e  w  i  th  t  h  e  art  i  cl  es  of  as  s  o  ciat  i  o  n  of  th  e  C  ha  r  i  ty.  D  e  tai  l  s  of  th  e
t  r  u  ste  e  s  w  h  o  s  e  rve  d  thro  ugh  o  u  t  t  h  e  ye  ar  a  n  d  th  e  reg  i  ste  re  d  o  ffi  ce  ar  e  in  c  l  u  de  d  in  t  h  e  Refe  ren  ce
and  Admin  i  st  ra  t  i  ve  De  ta  il  s  s  ect  io  n  of  t  hi  s  re  p  ort  .

S  ubje  c  t  to  t  h  e  art  ic  l  e  s  o  f  a  sso  ci  a  ti  o  n  ,  a  Tru  s  tee  a  p  p  o  in  te  d  by  th  e  m  e  mb  e  rs  s  h  a  ll  h  o  l  d  o  ffice  fo  r  a
te  r  m  o  f  up  to  t  hre  e  ye  ars  fro  m  t  h  e  d  a  t  e  of  hi  s  or  h  e  r  ap  p  o  i  n  t  m  e  n  t.  O  n  e  th  ird  (  o  r  t  h  e  n  umb  e  r
n  e  a  re  s  t  to  one  thi  rd)  o  f  t  h  e  Tru  s  te  e  m  u  s  t  re  ti  re  e  ach  ye  ar,  t  ho  s  e  l  o  n  ge  s  t  in  offi  ce  re  t  i  ri  n  g  fi  rst  an  d
t  h  e  c  h  o  i  ce  b  e  tw  ee  n  a  ny  o  f  equal  serv  i  ce  b  e  ing  ma  d  e  b  y  drawi  n  g  l  ots  .

A  Tru  stee  m  a  y  s  e  rve  a  max  i  m  um  of  t  hr  ee  te  rm  s,  of  up  t  o  t  hre  e  y  e  a  rs  p  er  te  rm.  A  Tr  u  s  tee  w  h  o
h  a  s  co  mp  l  e  te  d  th  re  e  c  o  n  t  i  n  u  ou  s  te  r  m  s  o  f  se  rv  i  ce  a  s  a  Truste  e  wi  l  l  n  o  t  b  e  e  li  gib  l  e  to  be  re  ¬
ap  p  o  i  n  te  d  a  s  a  Tru  st  e  e  un  t  i  l  on  e  y  e  ar  a  fter  his/  he  r  r  eti  reme  nt  .  In  t  h  i  s  A  rt  i  c  l  e  'ye  ar'  m  ea  n  s  t  h  e
p  e  ri  o  d  b  e  twe  e  n  o  n  e  AGM  a  n  d  t  h  e  next.

Tru  st  ee  in  ducti  ons  a  re  ind  i  v  i  dual  l  y  ta  i  l  o  re  d  to  mee  t  th  e  n  e  e  ds  of  e  ac  h  Tru  s  te  e  .  E  x  te  r  na  l  Tru  st  ee
  t  rai  n  i  n  g  i  s  offe  red  to  al  l  Tru  s  t  e  es  w  h  o  are  n  e  w  to  such  a  ro  l  e  cove  rin  g  to  p  i  cs  s  u  ch  as  du  t  i  e  s  o  f
Tr  u  s  te  e  s  un  d  er  co  m  pany  a  n  d  ch  a  ri  t  y  l  aw,  go  ve  r  n  ance  and  effe  ct  i  v  e  i  n  te  rp  e  rs  o  n  a  l  re  l  a  t  i  o  n  s  hips.
Tru  st  e  e  s  w  h  o  h  a  v  e  p  re  vio  us  ly  u  n  de  r  take  n  Tru  s  t  e  e  t  rain  i  n  g  a  re  in  v  i  te  d  to  un  d  e  rtake  a  re  fre  s  h  e  r
co  urs  e.  Tra  in  ing  n  e  e  d  s  w  il  l  b  e  a  s  s  es  se  d  i  n  di  v  i  d  uall  y  o  n  an  a  nnu  al  b  a  s  i  s  g  o  in  g  fo  rward  s  .

Th  e  C  h  ari  t  y  i  s  g  ove  rn  ed  by  t  h  e  Tru  s  tee  s  w  h  o  m  e  t  fo  r  m  e  e  t  i  n  g  s  d  u  ri  n  g  t  h  e  ye  ar.  De  c  i  s  i  on  s  are  ta  ke  n 
coll  e  ct  i  ve  l  y  w  i  t  h  q  u  e  s  t  i  o  n  s  a  ri  s  i  n  g  at  me  et  i  n  gs  d  e  ci  ded  b  y  a  m  aj  o  ri  ty  of  votes.  Th  e  C  h  a  i  r  o  f  Tru  ste  e  s  h  a  s  a
s  eco  n  d  or  ca  sti  n  g  vote  i  n  t  h  e  eve  n  t  of  a  n  equ  ali  ty  o  f  vo  te  s  .
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Heart  of  Birmingham  Vocationa l  College
Trustees '  report  ( includ ing  director 's  report)  (continued)

For  the  year  ended  31  Ju ly  2025

Organisational  structure

The  Directo rs  determine  the  general  poli cy  of  HBVC.  The  day  to  day  runn ing  of  HBVC  i s  passed  on  to  the
Principal ,  supported  by  the  Senior  Leadersh ip  Team.  The  Princ i pa l  undertakes  the  key  l eadersh ip  ro le
overseeing  educat ional ,  pastoral  and  admin i stra tive,  includ ing  financial ,  tasks  and  duties  i n  consu ltat i on
w ith  the  Senior  Leadership  Team.  The  Principal  oversees  the  rec ruitment  of  al l  staff.  The  Princ ipa l  attends
Directors '  meetings.

Other  matters

Related  parties
HBVC  i s  a  member  of  Natspec,  wh ich  gives  us  the  opportun i ty  to  share  expert ise,  knowledge  and
experi ence,  and  seek  advice  and  guidance  across  the  Independent  Spec ial ist  Col lege  sector.

Risk  management
The  Directors  are  responsib l e  fo r  the  overseeing  of  the  r isks  faced  by  the  Co l lege .  Deta i led  considerat i ons
of  risk  are  de legated  to  the  Senior  Leadership  Team.  Risks  are  i dentifi ed,  assessed  and  controls  establ ished
throughout  the  year.  A  fo rma l  review  of  the  char i ty 's  risk  management  processes  i s  undertaken  on  an
annual  bas is.  R isk  i s  managed  under  the  head ings  of  financia l  sustainabi l i ty,  college  safety,  student
welfare,  employment,  col lege  tri ps  and  events  and  community  access .  The  main  risks  that  the  Directors
have  ident ified  and  the  p lans  to  manage  those  risks  are:

• Sta tus  -  upholding  our  reputat ion  as  a  good  educat i ona l  provider
• F i nances  -  suffi c ient  funds  to  allow  the  college  to  function
• Core  cur r i culum  -  a  hol ist i c  approach  to  a  meaningful  and  cha l l eng ing  curr icu lum

Clerk  to  the  Trustees
W  Lamb

Principa l
E  Clark

Auditors
DJH  Audit  Lim ited
Statutory  Auditors
Church  Court
Stourbr idge  Road
Halesowen
West  Midlands
B63  3TT

Solici tors
Browne  Jacobson
Mowbray  House
Cast le  Meadow  Road
Nottingham
NG2  1BJ
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Heart  of  Bi rmingham  Vocationa l  Col lege
Trustees '  report  (including  director 's  report )  ( continued)

For  the  year  ended  31  July  2025

REFERENCE AND ADMINISTRATIVE DETAILS
Bankers
HSBC
96 High St reet
Kings Heath
Bi rmingham
B14 7LD

Insurance Brokers
MAIG Insurance
0121 704 8411

Website
www.hbvc.ac.uk

The Trustees ' report was approved by the Board of Trustees .

J Lawrence

Trustee
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Heart  of  Bi rm ingham  Vocational  College
Statement  of  trustees '  reponsibilit i es

For  the  year  ended  31  Ju ly  2025

T  he  Tru  s  te  e  s  ,  w  h  o  a  re  a  l  so  t  h  e  d  i  re  cto  rs  o  f  H  e  art  o  f  B  i  rm  in  gh  a  m  Vo  ca  t  i  o  n  a  l  C  o  ll  eg  e  for  th  e  p  u  r  p  o  s  e  of
co  mp  an  y  l  a  w,  a  re  re  s  p  o  ns  ib  l  e  fo  r  p  r  e  pa  r  i  n  g  t  h  e  Tr  u  s  t  e  e  s  '  Rep  o  rt  an  d  t  he  fin  an  c  i  a  l  sta  te  m  e  n  ts  in
a  cco  rd  a  n  ce  w  i  t  h  ap  p  l  i  ca  bl  e  l  a  w  an  d  Uni  ted  K  in  g  d  o  m  Acco  unti  ng  St  a  n  d  ard  s  (Un  i  te  d  K  i  n  g  do  m  G  en  e  ra  l  ly
Acce  p  t  e  d  Acco  un  t  in  g  P  ra  ct  i  c  e).

Comp  a  n  y  l  aw  req  ui  re  s  th  e  Trus  t  e  e  s  to  p  rep  are  fin  a  n  c  i  a  l  sta  te  m  e  n  t  s  fo  r  e  a  c  h  fin  a  n  c  i  al  ye  ar  w  h  i  ch  gi  ve  a
t  ru  e  a  n  d  fai  r  v  i  ew  of  t  h  e  s  ta  te  o  f  a  ffairs  o  f  t  h  e  c  h  a  ri  t  a  b  l  e  compa  ny  an  d  o  f  t  h  e  i  n  co  ming  re  s  o  urce  s  an  d
ap  pli  ca  t  i  o  n  of  re  s  o  urce  s  ,  i  n  cludi  n  g  t  h  e  incom  e  an  d  ex  pe  n  di  t  ure  ,  of  t  h  e  ch  a  ri  ta  b  l  e  co  mp  a  n  y  fo  r  t  h  a  t  y  e  ar.

In  p  re  p  ari  n  g  t  h  e  s  e  fin  an  c  i  a  l  s  ta  tem  e  n  ts  ,  the  Tru  s  tee  s  are  req  uire  d  to:
- se  l  e  ct  s  ui  tab  l  e  a  cco  un  t  in  g  p  o  l  i  c  i  e  s  an  d  t  h  e  n  a  p  p  ly  t  h  e  m  c  o  ns  i  st  e  n  t  l  y  ;
- o  b  s  erv  e  t  h  e  m  e  t  h  o  d  s  an  d  p  ri  n  c  ip  l  e  s  in  t  h  e  C  h  a  r  i  t  i  e  s  S  O  RP;
- m  a  k  e  ju  d  g  e  m  e  nts  a  n  d  e  s  t  i  m  a  t  e  s  t  h  a  t  are  re  a  so  n  ab  l  e  an  d  p  r  u  d  e  n  t;
-  s  ta  te  w  h  e  t  h  er  ap  p  li  cable  UK  A  cco  un  t  ing  Sta  n  d  a  rd  s  h  a  ve  b  e  en  foll  o  w  e  d,  s  u  bj  e  ct  to  any  m  a  t  e  rial
d  ep  a  rt  ure  s  d  isc  l  o  s  e  d  an  d  e  x  p  l  ain  ed  in  th  e  fi  n  a  n  c  i  al  s  ta  te  m  en  t  s;  an  d
-  p  rep  a  r  e  th  e  fina  n  ci  al  state  m  en  ts  o  n  t  h  e  go  i  n  g  co  n  ce  rn  b  a  s  i  s  un  l  ess  i  t  i  s  in  ap  pro  pr  i  a  te  to  p  res  ume  t  h  a  t

  t  h  e  c  h  a  r  itab  l  e  co  mp  a  n  y  w  il  l  co  nt  i  n  u  e  in  op  e  ra  t  i  on.

T  h  e  Tru  ste  e  s  are  re  s  p  o  n  s  i  b  l  e  fo  r  ke  ep  i  n  g  a  de  qu  a  te  a  cco  un  t  in  g  re  co  rd  s  t  h  a  t  d  i  s  c  l  os  e  w  i  t  h  re  a  s  o  n  a  b  l  e
a  ccura  cy  a  t  any  t  ime  t  he  fi  n  an  c  i  al  p  o  si  t  io  n  o  f  t  h  e  c  h  ari  tab  l  e  c  om  p  an  y  and  e  n  a  b  l  e  t  h  e  m  to  e  n  s  ure  t  h  at  t  h  e
fi  n  a  n  c  i  al  s  ta  tem  e  n  ts  com  p  l  y  w  it  h  t  h  e  Co  m  pa  ni  e  s  Ac  t  2  0  0  6  .  T  h  e  y  ar  e  al  s  o  re  sp  o  n  s  ib  l  e  fo  r  s  a  fe  gu  ardin  g  t  h  e
a  ss  e  t  s  o  f  t  h  e  c  h  ari  ta  b  l  e  co  mp  a  n  y  a  n  d  h  e  n  ce  for  ta  k  i  ng  re  a  s  o  n  ab  l  e  s  te  ps  fo  r  th  e  p  reve  n  t  i  on  a  n  d  dete  ct  i  on  of
fra  u  d  and  ot  h  e  r  ir  re  g  ul  a  r  i  t  ie  s.
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Heart  of  Birmingham  Vocational  Co l lege
Independent  auditor' s  report

To  the  Trustees  of  Heart  of  Birmingham  Vocationa l  Col lege

Opinion

We  h  a  ve  a  u  d  i  te  d  t  h  e  fin  a  n  c  i  a  l  s  tate  me  n  ts  o  f  He  art  o  f  B  irm  i  n  g  h  am  Vo  ca  ti  o  n  a  l  Co  l  l  ege  (th  e  '  ch  aritabl  e
co  m  p  a  n  y  ')  fo  r  t  h  e  ye  ar  e  n  de  d  31  J  ul  y  2  0  25  w  hic  h  co  mp  ri  se  t  he  s  ta  te  m  e  n  t  of  fi  n  an  c  i  al  a  cti  viti  es  ,  th  e
ba  la  nce  s  h  eet,  t  h  e  s  ta  te  m  e  nt  of  c  a  s  h  fl  o  w  s  a  n  d  n  o  tes  to  t  h  e  fin  a  n  c  i  a  l  sta  tem  e  n  ts  ,  in  c  lu  din  g  s  i  g  n  i  fi  ca  n  t
a  ccoun  t  i  n  g  p  o  li  c  i  e  s.  Th  e  fin  ancia  l  re  po  rt  in  g  fram  ew  o  rk  t  h  a  t  h  a  s  b  e  en  ap  p  li  e  d  i  n  t  h  e  i  r  p  re  p  a  ra  t  i  o  n  i  s
ap  p  l  ica  b  le  l  a  w  an  d  Un  i  te  d  Kin  gd  o  m  Acco  un  ti  n  g  St  an  d  ard  s  ,  i  n  c  l  u  d  i  n  g  F  in  an  c  i  a  l  Re  p  o  rt  i  n  g  Stan  d  ard  10  2  The
Financial  Reporting  Standard  applicable  in  the  UK  and  Republic  of  Ireland  (Uni  te  d  K  i  n  g  d  om  Ge  n  e  ra  l  ly
A  cce  p  te  d  Acco  un  t  in  g  P  ra  ct  i  ce  ).

In  o  ur  op  ini  on  ,  t  he  fin  a  n  c  i  al  sta  te  m  e  n  ts:
gi  ve  a  tr  u  e  and  fa  ir  v  i  e  w  of  t  h  e  sta  te  of  t  h  e  c  h  a  r  i  tab  l  e  co  mp  a  n  y  ’  s  a  ffai  rs  a  s  a  t  31  July  2  025  a  n  d  o  f  i  ts
i  n  co  min  g  re  s  o  urce  s  a  n  d  ap  p  li  ca  t  i  on  o  f  re  so  urce  s  ,  fo  r  t  h  e  ye  a  r  t  h  e  n  e  n  d  ed;

h  a  ve  b  e  en  p  ro  pe  rl  y  prep  a  re  d  i  n  acco  rd  a  n  ce  w  i  t  h  U  n  ite  d  K  i  n  g  d  om  G  e  n  erall  y  A  cce  pte  d  Acco  un  t  in  g 
P  ra  c  t  ice;  an  d
h  a  ve  b  e  e  n  p  re  pare  d  i  n  a  c  co  rd  an  ce  w  i  t  h  th  e  req  uire  m  e  n  ts  o  f  t  h  e  C  o  mpan  i  e  s  Act  2  0  0  6.

Bas is  for  opinion

We  c  o  n  du  cted  o  u  r  a  u  d  i  t  i  n  a  cco  rdan  ce  w  i  t  h  In  te  r  n  a  t  i  o  n  al  S  tan  d  a  rd  s  o  n  Aud  i  ti  n  g  (U  K)  (I  SA  s  (UK  ))  a  n  d
  ap  p  l  i  ca  b  l  e  l  a  w  .  O  ur  re  s  po  n  s  ibil  i  t  i  e  s  un  d  e  r  tho  se  stan  d  a  rd  s  are  furt  h  e  r  d  escri  be  d  i  n  t  h  e  Auditor's 
responsibilities  for  the  audit  of  the  financial  statements  s  ect  i  o  n  of  o  u  r  re  p  o  rt  .  We  are  i  n  d  e  p  e  nd  e  n  t  of  t  h  e 
c  h  ari  ta  b  l  e  comp  an  y  i  n  ac  cord  an  ce  w  i  t  h  th  e  e  t  h  i  ca  l  req  u  i  re  m  e  n  ts  t  h  a  t  are  rel  e  va  n  t  to  o  ur  au  d  i  t  o  f  t  h  e 
fi  n  a  n  c  i  al  s  ta  tem  e  n  ts  i  n  t  he  U  K  ,  i  n  clu  d  i  ng  t  h  e  F  RC  's  Et  h  i  ca  l  S  t  a  n  d  ard  ,  a  n  d  w  e  h  a  ve  fu  l  fi  l  l  e  d  o  ur  o  t  h  er  e  th  i  ca  l 
resp  o  n  s  ib  il  it  i  e  s  in  acco  rd  an  ce  w  i  t  h  t  h  e  se  re  quirem  e  n  ts  .  We  b  el  i  ev  e  t  h  a  t  t  h  e  a  u  dit  e  v  i  d  e  nc  e  w  e  h  a  ve 
o  b  tain  e  d  I  s  s  u  ffic  i  en  t  and  ap  p  ro  pri  a  te  to  p  ro  v  i  d  e  a  b  a  sis  fo  r  o  ur  o  p  in  i  o  n.

Conclus ions  relating  to  going  concern

In  au  di  t  i  n  g  t  h  e  fin  a  n  c  i  al  s  ta  tem  e  n  ts  ,  w  e  h  a  v  e  co  n  c  l  u  d  e  d  t  h  at  th  e  Tr  u  ste  e  s  '  u  se  of  t  h  e  g  o  i  n  g  co  n  ce  r  n  b  a  s  is 
o  f  a  c  c  ou  n  ti  ng  i  n  t  h  e  pre  p  a  ra  t  i  o  n  o  f  t  h  e  fi  n  a  n  c  i  al  s  ta  te  m  e  n  ts  i  s  a  p  p  ro  p  r  i  a  t  e.

B  a  sed  on  t  h  e  w  or  k  we  h  a  v  e  p  e  rfo  rm  ed  ,  w  e  h  a  v  e  n  ot  id  e  n  t  i  fi  e  d  a  ny  m  a  t  er  i  a  l  un  certa  in  t  i  es  re  l  a  t  in  g  to  e  ve  n  ts 
o  r  co  ndi  t  i  o  n  s  t  h  a  t  ,  i  n  di  v  i  du  all  y  or  co  l  l  e  c  t  i  v  e  l  y,  ma  y  ca  st  s  i  g  ni  fica  n  t  d  o  ub  t  o  n  t  h  e  c  h  a  r  i  tab  l  e  co  mpany  's
a  b  ili  t  y  to  co  n  t  i  nu  e  a  s  a  g  o  i  n  g  co  n  ce  r  n  fo  r  a  p  er  i  od  o  f  at  l  e  as  t  t  w  e  l  v  e  m  o  n  t  h  s  fro  m  w  h  e  n  t  h  e  fin  anc  i  al
s  ta  te  m  e  n  ts  are  au  t  h  o  r  i  se  d  fo  r  i  s  s  u  e.

Our  re  s  p  o  n  sib  i  l  i  t  i  e  s  an  d  t  he  re  s  p  on  s  ib  ili  t  i  e  s  o  f  t  h  e  Tru  ste  e  s  w  i  t  h  re  s  pe  ct  to  g  o  i  ng  con  ce  rn  a  re  d  e  sc  r  ib  e  d  in 
the  re  l  evan  t  s  e  ct  i  o  ns  o  f  t  hi  s  rep  o  rt  .

Other  information

Th  e  o  t  h  er  in  fo  r  m  a  t  i  o  n  co  mp  ri  s  e  s  t  he  in  forma  t  i  o  n  i  nc  l  u  d  ed  in  t  h  e  annu  al  re  p  ort  ot  h  er  t  h  an  t  h  e  fi  n  anc  i  al
  stat  e  me  n  ts  a  n  d  o  ur  au  d  i  to  r'  s  re  p  o  rt  t  h  e  reo  n.  Th  e  Tru  st  e  e  s  a  re  res  p  o  n  s  i  bl  e  fo  r  t  h  e  o  t  h  e  r  in  fo  r  m  a  ti  o  n
  co  n  t  ai  n  e  d  w  i  t  h  in  t  h  e  a  n  nu  al  repo  rt  .  O  ur  o  p  i  ni  o  n  on  t  h  e  fin  an  ci  a  l  s  ta  te  m  e  n  t  s  d  o  e  s  n  o  t  co  ve  r  t  h  e  o  t  h  e  r
  i  n  for  m  a  t  i  o  n  an  d  w  e  d  o  n  o  t  e  x  p  ress  an  y  fo  r  m  o  f  a  s  s  uran  ce  co  ncl  u  s  io  n  the  reo  n.  O  ur  resp  o  n  s  ib  i  l  ity  i  s  to  re  a  d
t  he  o  t  h  e  r  i  n  fo  rm  a  t  i  o  n  a  n  d  ,  i  n  do  i  ng  s  o,  co  n  s  i  d  er  w  h  et  h  e  r  th  e  o  th  e  r  i  n  fo  rm  a  ti  o  n  is  m  a  te  r  i  a  l  l  y  In  con  s  i  s  te  n  t 
wi  th  t  h  e  f  in  a  n  c  i  a  l  s  ta  teme  n  ts  or  o  ur  k  n  ow  l  ed  g  e  o  bt  a  i  n  e  d  i  n  t  h  e  co  urse  o  f  th  e  a  u  di  t,  o  r  othe  rwis  e  a  p  pears  to
b  e  m  ate  ria  ll  y  m  i  ssta  ted.  If  we  i  de  n  ti  fy  s  u  c  h  m  a  te  rial  i  n  co  n  s  iste  n  ci  e  s  o  r  a  p  p  are  n  t  m  a  te  ri  al  mi  s  s  ta  te  m  e  nts  ,
we  a  re  re  q  ui  red  to  de  te  rm  i  n  e  w  h  eth  er  t  h  i  s  gi  ve  s  ri  s  e  to  a  m  a  te  ri  a  l  mi  s  s  ta  te  m  e  nt  i  n  t  h  e  fi  na  n  c  i  al
s  ta  te  m  e  n  t  s  t  h  e  m  s  el  ve  s.  If,  ba  s  e  d  o  n  t  h  e  w  o  rk  w  e  ha  ve  p  erfo  rm  ed,  we  co  n  c  l  ud  e  t  h  a  t  t  h  e  re  i  s  a  ma  te  ri  al 
mi  s  s  ta  te  m  en  t  of  t  h  i  s  ot  h  e  r  i  n  fo  r  ma  t  io  n  ,  we  are  re  q  uire  d  to  re  p  o  r  t  t  h  a  t  fa  c  t  .

We  h  a  ve  n  o  t  h  in  g  to  re  p  o  rt  i  n  t  hi  s  re  g  ard.
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Heart  of  Bi rmingham  Vocationa l  Col lege
Independent  aud itor's  report  (continued)

To  the  Trustees  of  Heart  of  B i rmingham  Vocationa l  Col lege

Matters  on  which  we  are  required  to  report  by  exception

We  have  noth ing  to  report  in  respect  of  the  following  matters  in  re l at i on  to  which  the  Charit i es  (Accounts
and  Reports)  Regu lat ions  2008  requi res  us  to  report  to  you  i f,  in  our  op inion:

the  i nfo rmation  given  in  the  financial  statements  i s  inconsistent  i n  any  mater ial  respect  with  the
Trustees '  report;  or

suff ic i ent  account i ng  records  have  not  been  kept;  or
the  financia l  statements  are  not  i n  agreement  with  the  account i ng  records;  or

we  have  not  received  all  the  i n format i on  and  exp l anat ions  we  requi re  for  our  audit .

Responsibili ties  of  Trustees

As  expla i ned  more  ful l y  in  the  statement  of  Trustees'  responsibi l iti es,  the  Trus tees,  who  are  al so  the
directors  of  the  char i table  company  for  the  purpose  of  company  law,  are  respons ib le  for  the  preparation  of
the  financ ial  statements  and  fo r  being  satisfied  that  they  g ive  a  true  and  fa ir  view,  and  for  such  in ternal
contro l  as  t he  Trustees  determine  is  necessary  to  enab le  t he  preparat ion  of  financial  sta tements  that  are
free  from  materia l  misstatement,  whether  due  to  fraud  or  error.  In  preparing  the  fi nancia l  statements,  the
Trustees  are  responsib le  for  assessing  the  charitable  company's  ab i l i ty  to  cont inue  as  a  going  concern,
di sc losing,  as  appl icable ,  matters  re lated  to  going  concern  and  us ing  the  go ing  concern  basis  of  account ing
unless  the  Trustees  either  i ntend  to  l iquidate  the  charitable  company  or  to  cease  operat i ons,  or  have  no
realist i c  a l te rnat ive  but  to  do  so.

Auditor's  responsib i li ties  for  the  aud it  of  the  financial  statements

We  have  been  appo in ted  as  auditor  under  sect ion  144  of  the  Charities  Act  2011  and  report  in  accordance
w i th  the  Act  and  re l evant  regulati ons  made  or  hav i ng  effect  thereunder.

Our  object ives  are  to  obtain  reasonab le  assurance  about  whether  the  financia l  statements  as  a  whole  are
free  from  mater ial  missta tement,  whether  due  to  fraud  or  erro r,  and  to  issue  an  auditor' s  report  that
includes  our  opin ion.  Reasonable  assurance  is  a  high  leve l  of  assurance  but  is  not  a  guarantee  that  an
audit  conducted  in  accordance  with  ISAs  (UK)  wi l l  always  detect  a  material  misstatement  when  i t  exists .

M isstatements  can  ar i se  from  fraud  or  error  and  are  considered  mater ia l  i f,  indiv i dually  or  i n  the
aggregate,  t hey  could  reasonably  be  expected  to  influence  the  economic  deci s ions  of  users  taken  on  the
bas i s  of  these  financial  sta tements.

The  extent  to  which  our  procedures  are  capab le  of  detect i ng  irregulari ti es,  i n clud ing  fraud ,  i s  deta i led 
below.

A  further  descr i pt ion  of  our  respons ib i l ities  is  ava i l ab le  on  the  F i nancial  Report ing  Council's  websi te  at:
https://www.frc.org.uk/auditorsrespons ib i li t ies .  This  descripti on  forms  part  of  our  audi to r's  report .

Use  of  our  report

Th is  report  i s  made  solely  to  the  charity 's  trustees,  as  a  body,  in  accordance  wi th  Part  4  of  the  Chari ti es 
(Accounts  and  Reports )  Regul at ions  2008.  Our  aud it  work  has  been  undertaken  so  that  we  might  state  to 
the  charity's  trustees  those  matters  we  are  requi red  to  sta te  to  them  in  an  aud i to r 's  report  and  for  no 
other  purpose.  To  the  fu ll est  extent  permitted  by  l aw,  we  do  not  accept  or  assume  responsib ili ty  to  anyone 
other  than  the  char ity  and  the  char i ty's  trustees  as  a  body ,  fo r  our  audit  work,  for  th is  report,  or  for  the 
opinions  we  have  formed.
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Heart  of  Birm ingham  Vocational  College
Independent  aud i tor ' s  report  ( continued)

To  the  Trustees  of  Heart  of  Bi rmingham  Vocationa l  College

Mark Howell FCA (Senior Statutory Auditor)

For and on behalf of DJH Aud it Limited, Statutory Auditor

Church Court

Stourb ri dge Road

Halesowen

West M idlands

B63 3TT

Date:

DJH Audit Limi ted is e ligib le for appointment as aud ito r of the char itab le company by virtue of its eli gib i l ity
fo r appo in tment as auditor of a company under sect ion 1212 of the Compan ies Act 2006.
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Heart  of  Birmingham  Vocationa l  College
Statement  of  financial  activiti es
Including  i ncome  and  expend itu re  account

For  the  year  ended  31  July  2025

Unrest ricted

funds

2025

£

Restricted

funds

2025

£

Tota l

2025

£

Unrestr icted

funds

2024

£

Restricted

funds

2024

£

Tota l

2024

£Notes

Income from:

Donat ions and
legac i es 3 25 ,905 25,905 36, 497 36 ,497

Char i table act ivit ies 4 4,212,850 3,673 4 ,216 ,523 3,614,482 9 , 525 3 ,624,007

Total income 4,238,755 3 ,673 4,242,428 3 ,650,979 9 ,525 3 ,660,504

Expenditure on:

Charitab le act i v i ties 5 4,063, 234 6 ,062 4 ,069,296 3 ,511,407 3,600 3 ,515,007

Other expend iture 10 11,538 - 11, 538 2, 567 - 2,567

Total expenditure 4 ,074 ,772 6 ,062 4,080,834 3 ,513,974 3 ,600 3 ,517,574

Net income/(expenditure)
and movement in funds 163 ,983 (2,389 ) 161,594 137,005 5,925 142 ,930

Reconciliation of funds:

Fund balances a t 1 August
2024 278 ,059 9,281 287,340 141,054 3,356 144,410

Fund balances at 31 July
2025 442 ,042 6, 892 448 ,934 278 ,059 9,281 287 ,340

The sta tement of financ i a l act i v i t ies incl udes al l ga ins and losses recognised in the year. A l l income and

expendi ture de r ive from continuing acti v i t ies .
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Heart  of  Birm ingham  Vocational  College
Ba lance  sheet

As  at  31  July  2025

Fixed assets

Tangib l e assets

Notes

12

2025
£ £

385 ,930

£

2024
£

394,328

Current assets

Debtors

Cash at bank and in hand

13 98,473

229,121

84,068

58,293

Creditors : amounts falling due
within one year

14

327,594

(262,531)

142,361

(236 , 428)

Net current assets/(liab i li t ies) 65 ,063 (94,067 )

Total assets less current l iabili t ies 450, 993 300,261

Creditors : amounts fall ing due after
more than one year 15 (2 ,059 ) (12,921)

Net assets 448 ,934 287,340

The funds of the charitable company

Restricted income funds

Unrestricted funds

16

17

6 ,892

442 ,042

9,281

278,059

448, 934 287 ,340

The company i s ent i t l ed to the exemption from the audit requ i rement contained in sect i on 477 of the
Companies Act 2006 , fo r the year ended 31 July 2025.

The director acknowledges hi s respons ib i l i t i es for complying w ith the requi rements of the Compan ies Act
2006 with respect to account i ng records and the preparat ion of financia l sta tements.

The members have not requi red the company to obta in an aud it of its fi nanc ial statements under the
requi rements of the Compan ies Act 2006, for the year in question in accordance with sect ion 476.

These fi nancia l statements have been prepared In accordance w ith the provisions appl icable to compan ies
subject to the small companies reg ime.

The fi nancia l s tatements were approved by the Trustees on

J Lawrence

Trustee
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Heart  of  B i rmingham  Vocationa l  Co l lege

Statement  of  cash  flows

For  the  year  ended  31  July  2025

2025

£Notes £

2024

£ £

Cash flows from operating activit ies

Cash generated from operat i ons 22 224,029 101,099

Investing activ i t ies

Purchase of tangib le fi xed assets

Proceeds from d i sposal of tangible fi xed
assets

( 64 , 798)

19,116

(133 ,280 )

Net cash used in investing activi t ies (45,682 ) (133 ,280 )

Financing activ i t ies

Payment of finance leases ob l i gat ions (7,519) (6, 892)

Net cash used in financing activi ties ( 7,519) (6 , 892)

Net increase/(decrease) in cash and cash
equivalents 170,828 (39,073 )

Cash and cash equiva lents at beginning of year 58,293 97,366

Cash and cash equivalents at end of year 229,121 58,293
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Heart  of  B i rmingham  Vocationa l  College
Notes  to  the  fi nancia l  statements

For  the  year  ended  31  July  2025

1  Accounting  polic ies

Charity  i n formation

H  eart  of  Birmi  ngham  Vocat ion  al  Co  ll  eg  e  i  s  a  pr ivate  comp  any  limi  ted  by  g  uaran  tee  i  nco  rpo  rated  in
E  n  gl  and  an  d  Wales.  The  registere  d  office  i s  328-  332  Bro  mford  La  n  e,  Was  hwood  H  e  a  t  h  ,  Birm  ingham,
B  8  2SD,  Uni  te  d  K  i  ng  d  o  m.

1.1 Reporting period

In 2024 the report i ng period was changed to end on 31 July fo r c loser cons istency w i th funders '
years and consequent ly the comparat ives in these financial statements are for a per iod of 11 months
and so are not ent i re ly comparable .

1.2 Bas is of preparation

The fi nancial statements have been prepared i n accordance wi th the charitable company's govern i ng
document, the Compan ies Act 2006 , FRS 102 "The Financial Reporting Standard appli cab le in the UK
and Republi c of I re land " and the Charit i es SORP "Accounting and Reporting by Charit ies: Statement
of Recommended Pract ice appli cable to char ities prepari ng thei r accounts i n accordance with the
Fi nanc ial Reporting Standard appl i cab le in the UK and Republ ic o f I re land (FRS 102)". The charitable
company is a Pub l i c Benefi t Ent i ty as defined by FRS 102.

The financ ial statements are prepared in sterl ing , which is the funct i onal currency of the charitab le
company. Monetary amounts in these financial statements are rounded to the nearest £.

The f inanc ial sta tements have been prepared under the h is torica l cost convent ion. The pr i ncipal
account i ng polic i es adopted are set out be low.

1.3 Going concern

At the time of approv ing the financial sta tements, the Trustees have a reasonab le expectation that
the charitable company has adequate resources to continue in operat ional ex i stence for the
fo reseeable future . Thus the Trustees continue to adopt the go ing concern bas i s of account i ng in
prepar ing the fi nancial statements.

1.4 Chari tab le funds

Unrestr i cted funds are avai l able fo r use at the d iscret ion of the Trustees in furtherance of thei r
chari tab le object i ves .

Restr icted funds are subject to specifi c condit i ons by donors o r g rantors as to how they may be used.
The purposes and uses of the restr i cted funds are set out in the notes to the financial statements .

Endowment funds are subject to specif ic condit ions by donors that the cap i tal must be main tained by
the chari tab le company.

1.5 Income

Income is recogn i sed when the charitab le company i s legally ent it led to it after any performance
condi t i ons have been met, the amounts can be measured re l iably, and i t is p robable that i ncome wi l l
be received.

Cash donations are recogn ised on receipt . Other donati ons are recogn ised once the chari table
company has been not ifi ed o f the donation, un l ess performance condit ions requi re deferra l of the
amount . Income tax recoverab l e in re l at ion to donations rece ived under G ift Aid or deeds of covenant
i s recognised at the t ime of the donat ion.
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Heart  of  Bi rmingham  Vocational  College
Notes  to  the  fi nancial  statements  ( continued)

For  the  year  ended  31  July  2025

1  Accounting  policies  (Continued)

Legacies  are  recognised  on  receipt  or  otherwi se  i f  the  charitab le  company  has  been  not i fi ed  of  an
impending  distr ibu t i on,  the  amount  i s  known ,  and  receipt  is  expected.  If  the  amount  is  not  known ,
the  l egacy  i s  t reated  as  a  contingent  asset .

1.6  Expenditure

Expenditure  I s  recogn ised  once  there  i s  a  lega l  or  constructive  obl igation  to  t ransfer  economic  benefi t
to  a  th ird  party,  i t  i s  probable  that  a  t ransfer  of  economic  benefi ts  will  be  required  i n  sett lement,  and
the  amount  of  the  obligat ion  can  be  measured  re l iab ly.

Expenditu re  is  c l assified  by  activ i ty.  The  costs  of  each  act iv ity  are  made  up  of  the  total  of  d i rect  costs
and  shared  costs ,  including  support  costs  i nvo lved  In  undertak ing  each  act i v i ty.  Direct  costs
att ributab le  to  a  s ing l e  act iv i ty  are  all ocated  d irect ly  to  that  act i v i ty.  Shared  costs  which  contribute  to
more  than  one  act iv i ty  and  support  costs  which  are  not  attributable  to  a  s i ngle  act iv i ty  are
apport i oned  between  those  act iv it ies  on  a  bas i s  cons istent  wi th  the  use  of  resources.  Centra l  sta ff
costs  are  allocated  on  the  bas is  of  time  spent ,  and  depreciat i on  charges  are  al located  on  the  portion
of  the  asset 's  use .

1.7  Tangib le  fixed  assets

Tangible  fixed  assets  are  in i t ially  measured  at  cost  and  subsequent ly  measured  at  cost  or  va luation,
net  of  deprec iat ion  and  any  impairment  l osses.

Deprec ia t ion  i s  recognised  so  as  to  write  off  the  cost  or  valuat ion  of  assets  l ess  the ir  res idual  values
over  the ir  useful  lives  on  the  fo l l owing  bases:

Leaseho ld improvements 5% on cost

F ixtures and fittings 20% on cost

Computers 20% on cost

Motor vehic l e s 20% on cost

The gain or loss ar i s ing on the di sposal of an asset is determined as the d i ffe rence between the sale

proceeds and the carrying value of the asset , and i s recognised in the sta tement of financia l
act iv i t i es.

1.8 Leases

Leases are classified as fi nance leases whenever the terms of the lease transfe r substant ia l l y a ll the
r i sks and rewards of ownersh ip to the lessees. All o ther l eases are class ified as opera t i ng leases.

Assets he l d under finance l eases are recognised as assets at the lower of the assets fa i r va lue at the
date of i ncept i on and the presen t value of the minimum lease payments. The re lated l iab i li ty i s

inc luded in the ba lance sheet as a finance lease ob l iga t i on. Lease payments are treated as consi sting
of capi ta l and interest elements . The in teres t is charged to net i ncome/(expenditure ) fo r the year so
as to produce a constant per iodic ra te of i nteres t on the remaining balance of the l iab i li ty .
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Heart  of  B i rm ingham  Vocational  Col lege
Notes  to  the  financ ial  statements  ( continued)

For  the  year  ended  31  Ju ly  2025

2  Cri tical  accounting  estimates  and  judgements

In  the  app licat i on  of  t he  charitable  company's  accounting  polic i es,  the  Trustees  are  required  to  make
judgements ,  estimates  and  assumptions  about  the  carry ing  amount  of  assets  and  li ab i li t i es  that  are
not  readil y  apparent  from  other  sources.  The  est imates  and  associated  assumptions  are  based  on
historical  experience  and  other  factors  tha t  are  cons idered  to  be  relevant .  Actual  resu l ts  may  differ
from  these  estimates.

The  est imates  and  underly i ng  assumptions  are  rev iewed  on  an  ongoing  bas i s .  Revis ions  to  accounting
est imates  are  recogn i sed  i n  the  period  in  wh ich  the  estimate  I s  revi sed  where  the  rev is ion  affects
on ly  tha t  per iod ,  or  i n  t he  per i od  of  the  revis ion  and  fu ture  per i ods  where  the  rev i s ion  affects  both
current  and  future  per iods.

3  Income  from  donations  and  legacies

Unrestr i cted

funds

2025

£

Unrestr i cted

funds

2024

£

Donat ions and g i fts 25,556 31,649

Other 349 4,848

25,905 36,497

Income from chari table activit ies

Unrestricted Res tr i cted Tota l Unrestricted Restr icted Total

funds funds funds funds

2025 2025 2025 2024 2024 2024

£ £ £ £ £ £

Education

ESFA Income 1,872,90 1 1, 872 , 901 1,526,121 • 1,526,121

Local Author ity Income 1,960,600 - 1,960 ,600 1,849, 638 • 1,849,638

Governement
departments 269,623 1,000 270,623 175, 466 - 175,466

Other income 109,726 2 ,673 112,399 63,257 9,525 72,782

4,212 ,850 3,673 4 , 2 16,523 3 ,614,482 9 , 525 3, 624,007
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Heart  of  B i rm ingham  Vocational  Col lege
Notes  to  the  fi nancial  statements  ( continued)

For  the  year  ended  31  Ju ly  2025

5  Expen  ditu  re  o  n  charitable  a  ct  i  vit  ies

Educa tion Educat ion

2025 2024

£ £

Direct costs

Educat i on 3,153,878 2,761,974

Share of support and governance costs (see note 6)

Support 915,418 753,033

4 ,069,296 3 ,515 ,007

Analysis by fund

Unrestricted funds 4,063 ,234 3 ,511,407

Restr i cted funds 6,062 3,600

4,069,296 3 ,515 ,007

Support costs allocated to activi ties
2025

£

2024

£

Deprec ia t ion 62 ,549 52 ,551

General support cost 112,100 135,822

Repairs and renewa ls - 14,054

Rent, rates and ut i l i t ies 481,003 400 ,003

Insurance 16,318 15,713

Accountancy, lega l and profess i onal 7 ,444 22 ,422

IT expenditure 103,356 55 ,725

Motor expenses 2 , 996 -

Bank charges 119 154

Phone and mob i le 19,080 15 ,489

Subscr i pt i ons and membersh ips 110,453 41,100

915 ,418 753,033

Analysed between:

Educat i on 915,418 753,033
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Heart  of  Birm ingham  Vocational  College
Notes  to  the  financ ial  statements  ( continued)

For  the  year  ended  31  July  2025

7

8

9

10

Net movement in funds 2025 2024

£ £

The net movement in funds is s t a ted after charging/(cred it i ng):

Fees payab le for the audi t of the charity ' s fi nancial statements 6,900 6,600

Deprec iat ion of owned tangible fixed assets 62,549 52,551

Profi t on disposa l of tang ib l e fixed assets (8,468 ) -

Trustees

None of the Trustees (or any persons connected with them) rece ived any remunerat ion or benefits

from the chari tab le company during the year.

Employees

The average month ly number of employees during the year was:
2025 2024

Number Number

87 86

There were no employees whose annual remuneration was more than £60 ,000 .

Remuneration of key management personne l

The remunerat ion of key management personnel was as fo ll ows:
2025 2024

£ £

Aggregate compensat i on 226,571 218,231

Other expenditure

Unrestricted Unrestricted

funds funds

2025 2024

£ £

Net loss on d isposal of tang ib l e fixed assets ( 8 ,468) -

Financing costs 2,800 2 ,567

Other expendi ture 17,206 -

11,538 2,567
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Heart  of  Birm ingham  Vocationa l  College
Notes  to  the  financia l  statements  (cont inued)

For  the  year  ended  31  Ju ly  2025

11  Tax  at  ion

The  char ity  is  exempt  from  taxat i on  on  i ts  act ivit ie :5  because  all  i ts  I ncome  i s  appli ed  for  chari tab le
purposes.

12 Tangib le fixed assets

Cost

At 1 August 2024

Lea sehold
Improvements

£

301,742

F ixtu res and
f itt in gs

£

118,995

Compu ters

£

81,044

Motor
vehicles

£

97,554

Tota l

£

599 , 335

Additions - 12,554 1,391 50,853 64,798

D isposal s - - - (22,915 ) (22,915)

At 31 July 2025 301,742 131,549 82,435 125,492 641 ,218

Depreciation and impairment

At 1 August 2024 41,508 46 ,077 61,614 55, 807 205 ,006

Depreciat i on charged in the year 15,087 11,313 11 ,050 25 ,099 62,549

El im inated in respect of disposals - - - (12, 267 ) (12,267)

At 31 July 2025 56,595 57, 390 72 , 664 68, 639 255,288

Carrying amount

At 31 July 2025 245,147 74,159 9,771 56,853 385,930

At 31 July 2024 260,234 72,918 19,429 41,747 394,328

13 Debtors

Amounts falling due within one year:

Trade debtors

Other debtors

Prepayments and accrued income

2025

£

13,642

68,827

16,004

98,473

2024

£

16,347

61,100

6,621

84 ,068
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Heart  of  Birmingham  Vocational  Col lege
Notes  to  the  financial  statements  ( continued)

For  the  year  ended  31  July  2025

1  4  C  red  ito  rs:  a  m  o  un  ts  fallin  g  du  e  w  i  t  h  in  o  ne  y  ear

Notes

2025

£

2024

£

Obligat i ons under finance leases 10 ,86 1 7 ,518

Other taxa t i on and soc ial securi ty 62,704 95,269

Trade cred i tors 55 ,972 89 ,683

Other c reditors 20,265 37 , 358

Accrua l s and deferred income 112,729 6,600

15 Creditors : amounts fall ing due after more than one
year

262,531 236 , 428

2025 2024

Notes £ £

Obligat ions under finance l eases 2,059 12,921

16 Restricted funds

The rest ri cted funds of the charity comprise the unexpended balances of donat ions and grants he ld
on trus t subject to specific cond i t i ons by donors as to how they may be used.

At 1 August
2024

Incoming
resources

Resources
expended

At 31 July
2025

£ £ £ £

- (8, 071) (8,071)

Restricted funds 9,281 3 ,673 2 ,009 14,963

9,281 3,673 (6,062) 6,892

Prev ious 11 months : At 1 August
2023

Incoming
resources

Resources
expended

At 31 July
2024

£ £ £ £

Restricted funds 3,356 9,525 (3, 600) 9,281
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Heart  of  Birmingham  Vocational  Col lege
Notes  to  the  fi nancial  statements  (conti nued)

For  the  year  ended  31  July  2025

17  Unrestri  cte  d  funds

The  unrestr i cted  funds  of  the  char i ty  comprise  the  unexpended  balances  of  donat ions  and  grants 
whi ch  are  not  subject  to  specifi c  condi t ions  by  donors  and  grantors  as  to  how  they  may  be  used.
These  in c lude  designated  funds  which  have  been  set  as ide  ou t  of  unrestricted  funds  by  the  t rustees
for  speci fic  purposes .

At 1 August Incoming Resources At 31 July
2024 resources expended 2025

£ £ £ £

General funds 278,059 4 ,238,755 (4,074, 772) 442, 042

Previous 11 months : At 1 August Incoming Resources At 31 July
2023 resources expended 2024

£ £ £ £

General funds 141,054 3 ,650,979 (3,513,974) 278,059

18 Analysis of net assets between funds

Unrestr icted Rest ricted Total

funds funds

2025 2025 2025

£ £ £

At 31 Ju ly 2025:

Tangib le assets 385,930 - 385,930

Curren t assets/(l iabil i t ies ) 58,171 6,892 65 ,063

Long term l i abi l i t i es ( 2,059 ) ( 2 ,059 )

442 ,042 6,892 448 , 934

Unrestr icted Rest r ic ted Total

funds funds

2024 2024 2024

£ £ £

At 31 July 2024:

Tangib le assets 394,328 394,328

Current asse ts/(l i ab i li t ies) (103,348) 9,281 (94 ,067)

Long term liabili t ies (12,921) (12,921)

278,059 9,281 287,340
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Heart  of  Bi rmingham  Vocational  Col l ege
Notes  to  the  financial  statements  ( cont inued)

For  the  year  ended  31  July  2025

19  Operating  lease  commitments

Lessee

At  the  reporting  end  date  the  charitab l e  company  had  outstanding  commi tments  fo r  fu ture  minimum
lease  payments  under  non-cancellabl e  operat ing  l eases,  which  fa l l  due  as  fol lows:

2025 2024

£ £

Within one year 91,096 66,393

Between two and five years 181,318 199,016

272 ,4 14 265,409

20 Related party transactions

There were no d isc losab le re l a ted party transact i ons during the year (2024 - none).
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Heart  of  Birmingham  Vocational  Col lege
Notes  to  the  financial  statements  (continued)

For  the  year  ended  31  Ju ly  2025

21  Pension  commitments

The  charitable  company’ s  employees  belong  to  two  principal  pens ion  schemes:  the 
Teachers '  Pension  Scheme  England  and  Wales  (TPS)  for  academic  and  rel ated  staff ;  and  the
Local  Government  Pension  Scheme  (LGPS)  for  non-teaching  staff.  Both  are  multi-employer
defined  benefit  schemes.
The  latest  actuar i a l  valuation  of  the  TPS  related  to  the  period  ended  31  March  2012  and  of
the  LGPS  31  March  2016 .
Contribu t ions  amounting  to  £19,032  were  payable  to  the  schemes  at  31  July  2025  (2024:
£36,950)  and  are  i ncluded  with i n  c red i tors .

Teachers '  Pension  Scheme
The  Teachers'  Pens ion  Scheme  (TPS)  i s  a  statutory,  contributory,  defined  benefi t  scheme,
governed  by  the  Teachers '  Pensions  Regulations  (2010)  and,  from  1  Apri l  2014,  by  the 
Teachers;  Pension  Scheme  Regu la tions  2014.  Membersh ip  I s  automatic  fo r  fu l l - t ime
teachers  in  academies  and ,  from  1  January  2007 ,  automatic  fo r  teachers  i n  part-time 
employment  fo llowing  appointment  or  a  change  of  contract,  although  they  are  able  to  opt
out.
The  TPS  is  an  unfunded  scheme  and  members  contribute  on  a  'pay  as  you  go'  basis  -  these 
contribut ions  along  with  those  made  by  emp loyers  are  credi ted  to  the  Exchequer.
Ret i rement  and  other  pens ion  benefi ts  are  pa id  by  publ i c  funds  provided  by  Par l iament .
Valuat ion  of  the  Teachers'  Pension  Scheme
Not  less  t han  every  four  years  the  Government  Actuary,  us ing  norma l  actuar ial  princ iples,
conducts  a  forma l  actuari a l  review  of  t he  TPS  in  accordance  with  the  Publi c  Service
Pensions  (Valuat ions  and  Emp loyer  Cost  Cap)  D i rections  2014  publ i shed  by  HM  Treasury.
The  aim  of  the  review  i s  to  specify  the  level  of  future  contribut ions.  Actuarial  scheme 
va luat ions  are  dependent  on  assumptions  about  the  va lue  of  fu ture  costs,  des ign  of  benefits
and  many  other  facto rs.  The  l atest  actuaria l  valuat i on  of  the  TPS  was  carried  out  as  at  31
March  2020  and  i n  accordance  with  the  Pub l ic  Servi ce  Pensions  (Va luat i ons  and  Employer
Cost  Cap)  Direct ions  2014.  The  valuation  report  was  publ ished  by  the  Department  fo r 
Educat ion  on  27  October  2023.  The  key  e lements  of  the  valua t ion  and  subsequent 
consulta t i on  are:

-  emp loyer  contr ibu t ion  rates  set  at  28 .68%  of  pensionable  pay  (inc l uding  0.08%  employer 
administrat ion  charge  ( currently  23.68%)

A  copy  of  the  va luat ion  report  and  support ing  documentat ion  is  on  the  Teachers'  Pension
webs i te.

Under  the  defin i t i ons  set  out  I n  FRS  102,  the  TPS  is  a  mul ti -emp loyer  pension  scheme .  The
charity  has  accounted  for  i ts  contributions  to  the  scheme  as  i f  i t  were  a  defined  contribut i on
scheme.  The  char ity  has  set  out  above  the  i nformation  available  on  the  scheme .

Local  Government  Pens ion  Scheme
The  LGPS  is  a  funded  defi ned  benefit  pension  scheme,  with  the  assets  held  i n  separate
trustee -administered  funds.
Due  to  the  fact  that  on ly  a  minority  of  the  charity 's  employees  are  i n  the  Loca l  Government
Pension  Scheme,  no  forma l  valuat ion  of  t he  scheme  l iabi l i ty  has  been  obtained  for  these
fi nanc ial  sta tements .  The  chari ty  has  accounted  fo r  its  contribut ions  to  t he  scheme  as  i f  i t
were  a  defined  contribution  scheme.

The  total  contribu tions  to  defined  benefit  pens ion  schemes  recognised  as  an  expense  fo r  the  period
ended  31  July  2025  were  £247,814  (2024:  £195,337).
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Notes  to  the  fi nancial  sta tements  ( continued)

For  the  year  ended  31  July  2025

22  Cash  generated  from  operat ions

2025

£

2024

£

Surp lus for the year 161,593 142,931

Adjustments for:

Gain on disposa l of tangible fixed assets

Deprecia t i on and impairment of tangible fi xed assets

( 8 ,468)

62,549 52 ,551

Movements in working cap i tal:

(Increase ) in debtors

Increase/(decrease) In credito rs

(14 , 405 )

22 ,760

(29 ,978 )

( 64,405 )

Cash generated from operations 224 ,029 101,099

23 Ana lys is of changes in net funds
At 1 August

2024
Cash flows At 31 July 2025

£ £ £

Cash at bank and In hand 58,293 170,828 229,121

Obliga t ions under finance leases ( 20,439 ) 7,519 (12,920 )

37 , 854 178,347 216,201
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