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Heart of Birmingham Vocational College
Limited

Report of the Trustees
for the period 1 September 2023 to 31 July 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the period 1 September 2023 to 31 July 2024. The trustees have adopted the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financia! Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2019),

The accounting period has been shortened to make the accounts period consistent with that used by major providers of
income, The comparative amounts provided In the accounts are therefore not entirely comparable. This change Is
permitted under company law.

OBIECTIVES AND ACTIVITIES

Objectives and aims

Qur mission

To provide an inspirational learning environment for person centred vocational education in a community-based  setting,
enabling learners to achieve exceptional outcomes.

Our vision
To empower our leamers to prepare themselves for the next stage of their adult lives by providing them with
transferrable skills that enable them to become purposeful independent individuals and to find thelr place in thelr
community,

Qur values
Openness - we use a simple, open and honest approach

Determination - we are determined to ralse expectations and awareness, Internally and extemally

Excellence - we aim for excellence in all of our teaching and leaming

Progress - we strive to develop the skills and knowledge of our learners and staff

Respect - we recognise the value of each individuat by promoting equality and diversity for all

Empowerment - we empower our leamers to meet their aspirations through feamer led teaching and coaching

OUR OBJECTIVES

The charity’s objectives are such charitable purposes for the public benefit as are exclusively charitable according to the
laws of England and Wales as the Directors may from time to time determine in particular but not exdusively by the
provislon of education.

o Promoting social inclusion amongst people who are sodially excluded by providing them with opportunities for
tralning, employment or social interaction, In order to relieve their need or assist tham to integrate into society.
For the purposes of this object, ‘socially excluded' means peaple who are excluded from society, or parts of
soclety, as a result of ane or more of the following factors:
o Special Educational needs
0 Disability
o Poor Education
o Poor skills attalnment

o Advancing health by promoting and protecting the health, moral, confidence, well-being, skills and ablities for
people who are deemed vulnerable; and

o Promoting for the benefit of the Inhabitants of Birmingham and the surrounding area the provision of faciliies by
reason of their age, infirmity or disablement, financial hardship or soclal and economic circumstances or for the
public at large in the interests of social welfare and with the object of improving the condition of life of the sald
Inhabitants.
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Heart of Birmingham Vocational College
Limited

Report of the Trustees
for the peried 1 September 2023 to 31 July 2024

OBJECTIVES AND ACTIVITIES
Significant activities

Student numbers

Our learner numbers have grown year on year since we were established in 2014:
2014/2015: 8 learners

2015/16: 28 leamers

2016/2017: 39 learners
2017/2018: 52 leamets
2018/2019: 63 learmers
2019/2020: 72 learmners
2020/2021: B2 learners
2021/2022: 108 learners

2022 /2023: 132 learners

2023 j2024; 144 learners

What we do:
Heart of Birmingham Vocational College (HBVC) is a specialist college for young people aged 16-25 with additional needs.
We offer full-time study programmes and Supported Intemships that provide individuatised jearning experiences,
developing key employability and independent living skills for leamers with mild, moderate, and severe leaming
disabilities and Autistic Spectrum Disorder needs. All students have an EHCP and are funded through the ESFA and their
{ocal Authority.

ACHIEVEMENT AND PERFORMANCE

0 The Leadership and Management of the college is strong. Governors, leaders, and managers have established a
culture of high expectations and high levels of support for students and staff,

o The design, structure and sequencing of the curriculum Is srong. Leaders have designed a curriculum that
focuses on developing students’ employability, personal development, and Independence in preparation for
aduithood.

o  Curriculum planning is effective and includes successful collaboration with employers to develop the curriculum in
vocational areas. The delivery of all teaching and tearning activities fully supports all students to make good or
better progress towards personalised cutcomes,

o Leaders and teachers have established a highly effective refationship and sex education curriculum that builds on
students’ knowledge of healthy relationships, puberty, personal hygiene, consent, and groorming.

o Leaders have successfully created a calm, purposeful and respectful environment for students to leam in.

o The behaviour and attitudes of students are excellent. All staff have very high expectations for students and
where there may be challenging behaviours, they are managed highly effectively through a collaborative and
timely approach across staff teams. As a resuft, students demonstrate exceptional behaviours, and all students
are highly engaged. '

o Leaders have established highly effective support mechanisms for all students. These incdlude very effective
support from the Pastoral and Welibeing team, impressive support for students to prepare for and whilst
attending work placements, and an excellent transport service,

o Inspirng partnerships with employers lead to excellent employability opportunities for all students induding
workplace visits, workshops, and work placemants, Students in work placements and supported internships
access high-quakity employer training that extends their understanding of key Infarmation relating to thelr roles
and responsibilities.

o Safeguarding is highly effective and fuily embedded into the ethos of the college, The DSL and leadership team
are very responsive and proactive In responding to and actioning any safeguarding concerns

o The management of finances is strong and ensures that the investment in resources and opportunities for
students and staff are excellent,

FINANCIAL REVIEW

Qur Finances

Most ot the college’s income Is obtalned from the ESFA or local authority. The charity does not carry out significant
fundralsing activities from the public.The use of these funds is not restricted to a particular purpose, During the period to
31 July 2024, the college received total Income of £3,660,504 (2023: £3,258,515) and incurred total expenditure of
£3,517,574 (2023: £3,422,347). The surplus of income against expenditure was £142,930 (2023: deficit of £163,832).

At 31 July 2024 the net book value of fixed assets was £394,328 (2023: £313,599) and movements in tangible fixed
assets are shown in note 11 to the finandal statements,
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Heart of Birmingham Vocational College
{imited

Report of the Trustees
for the perlod 1 September 2023 to 31 July 2024

FINANCIAL REVIEW

Reserves policy

The trustees review the level of reserves held by the charity anpnually. This review encompasses the nature of income
and expenditure streams, the need to match commitments and the nature of reserves, The trustees befieve they need to
have sufficient funds to allow them to meet obligations arising and to cover any future changes In the level of funding
received from the ESFA or locat authority. As at 31 July 2024 reserves totalled negative £116,269 comprising £278,059
unrestricted funds less £394,328 held as fixed assets (2023: £172,545 negative comprising £141,045 unrestricted funds
less £313,599 held as fixed assets), Having carefully considered the expected Income and expenditure of the college for
the future, the trustees feel that no more than 10% of annual income should be retained as unrestricted funds at the
period end. The trustees have reviewed the current level of reserves, which Is below (2023: below) the 10% guideline,
The trustees expect that develapments in the new year wil help the charity progress towards meeting the guideiine.

A strong overview of the college’s financial position has been crudal work for the directors and college {eaders.
Continuous monitoring of the college finances remalns at the forctront for Directors and coflege leaders.

Investments

HBVC will be investing in ICT and online security throughout 2024/2025, this will indude:
o Security enhancements - Cyber Essentials Certification

o SharePoint and cloud migration - data cleansing

o Device Investment

FUTURE PLANS
For the current academic year, 2024/2025, we will be going through a period of stahilising the college, financially.

We will consolidate and stabilise our activities at the expanded level of operations that has now been achleved. This will
mean that costs are matched by income rather than running in front of income. Therefore, surpluses rather than deficits
will be secured, In addition, the value of capital spending on faclities enhancements will be reduced because further
major improvements will not be required. This will mean that the bank holding strengthens and the net curent asset
position improves to become positive.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charlty is controlled by its governing document, Its artides of assoclation, and constitutes a limited company, Hmited
by guarantee, as defined by the Companies Act 2006. The Trustees of HBVC are also the Directors of the charitable
company for the purposes of company law.

Members liability

Each member of the charitable company undertakes to contribute to the assets of the Company In the event of it being
wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount as may be
required, not exceeding £1, for the debts and liabliities contracted before they ceasad to be a mamber.
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Heart of Birmingham Vocational College
Limited

Report of the Trustees
for the period 1 September 2023 to 31 July 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Trustees

Trustees are appointed in accordance with the articles of association of the Charity. Details of the trustees who served
throughout the year and the registered office are included in the Reference and Adminlstrative Details section of this

report.

Subject to the articles of association, a Trustee appainted by the members shall hold office for a term of up to three years
from the date of his or her appointment. One third (or the number nearest to one third) of the Trustee must retire each
year, those longest In office retiring first and the cholce between any of equal service belng made by drawing lots.

A Trustee may serve a maximum of three terms, of up to three years per term, A Trustee who has completed three
continuous terms of service as a Trustee will not be eligible to be re-appointed as a Trustee until one year after hisfher
retirement. In this Article 'year' means the period between one AGM and the next.

Trustee Inductions are individually tallored to meet the needs of each Trustee, External Trustee tralning is offered to all
Trustees who are new to such a role covering topics such as duties of Trustees under company and charity law,
governance and effective interpersonal relationships, Trustees who have previousty undertaken Trustee tralning are
invited to undertake a refresher course. Training needs will be assessed individually on an annual basis going forwards,

The Charity Is govemed by the Trustees who met for meetings during the year. Decisions are taken collectively with
questions arising at meetings decided by a majority of votes, The Chalr of Trustees has a second or casting vote in the
event of an eguality of votes,

Financial
The Trustees glve of their time freely, the pay and remuneration of the Principal and Senlor Leadership Team Is set by the

Trustees and Is kept under annual review,

Organisatonal structure

The Directors determine the general policy of HBVC, The day to day running of HBVC is passed on to the Principal,
suppoited by the Senlor Leadership Team. The Principal undertakes the key leadership role overseeing educational,
pastoral and administrative, including financial, tasks and duties in consultation with the Senlar Leadership Team.

The Principal oversees the recruitment of all staff, The Principal attends Directors’ meetings.

Related parties
HBVC is a member of Natspec, which gives us the opportunity to share expertise, knowledge and experience, and seek
advice and gukiance across the Independent Specialist College sector,

Risk management

The Directors are responsible for the overseeing of the risks faced by the Coliege. Detailed considerations cf risk are
delegated to the Senior Leadership Team. Risks are identified, assessed and controls established throughout the year, A
formal review of the charity's risk management processes is undertaken on an annual basls, Risk Is managed under the
headings of financial sustainability, college safety, student weifare, employment, college trips and events and community
access. The main risks that the Directors have Identified and the plans to manage those risks are:

0 Status - upholding cur reputation as a goad educational provider
o Finances - sufficient funds to allow the college to function
o Core curriculum - a holistic approach to a meaningful and challenging curriculum

GOING CONCERN

After making appropriate enquiries, the Board of Dlrectors has a reasonable expectation that the HBVC has adequate
resources to continue In operational existence for the foreseeable future, For this reason, it continues to adopt the going
concern basis in preparing the financial statements. Further detalls regarding the adoption of the golng concem basis can
be found in the Statemertt of Acoounting Policles,

PUBLIC BENEFIT

The Directors have considered the Charity Commission's requirement [n respect of public benefit, In their view, the
charity meets, in full, the criteria to satisfy the test, The Directors' annual report describes the activities undertaken to
further its chantable purposes for the public benefit,
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Heart of Bimmingham Vocational College
Lirnited

Report of the Trustees
for the perlod 1 September 2023 to 31 July 2024

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
09019610 (England and Wales)

Registered Charity number
1157785

Registered office
328-332 Bromford Lane
Washwood Heath
Birmingham

B8 25D

Trustees

E A Morgan (resfgned 3.10.24)
] Lawrence

R 1 Gowers (resigned 11.1.24}
Miss C E Hook

D W Faulkner

Clerk to the Trustees
W Lamb

Principal
E Clark

Auditors

Nickiin Audit Limited
Chartered Accountants
Statutory Auditors
Church Court
Stourbridge Road
Halesowen

West Midlands

B63 3TT

Solicitors

Browne Jacobson
Mowbray House
Castle Meadow Road
Nottingham

NG2Z 18]

Bankers
HSBC

96 High Street
Kings Heath
Birmingham
B14 7LD

Insurance Brokers
MAIG Insurance
0121 704 8411

Wehsite
wiww, hbvc.ac.uk

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Heart of Birmingham Vocational College Limited for the purposes of company
law) are responsible for preparing the Report of the Trustees and the financlal statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
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Heart of Birmingham Vocational College
Limited

Report of the Trustees
for the period 1 September 2023 to 31 July 2024

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

Company law requires the trustees to prepare financal statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those financial statements, the trustees
are required fo

- select suitable acoounting policies and then apply them consistently;

- observe the methods and prindples in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concemn basis unlfess & Is inappropriate to presume that the charitable
company will continue in business,

‘The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the finandal statements comply with
the Companies Act 2006, They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other Irregularities,

In so far as the trustees are aware;

- there Is no relevant audit information of which the charitable company's auditors ate unaware; and

- the trustees have taken all steps that they ought to have taken lo make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Nicklin Audit Limited, will be proposed for re-appointment at the forthcoming Annual General Meeting.

Approved by order of the board of trustees on ‘OlO-bi‘lﬁi ....... and signed on its behalf by:

L

FpaEvsrers s N ae R e ann b ITTTTRIT LS (ITTLITIETTTENTY

J Lawrence - Trustee
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Report of the Independent Auditors to the Trustees of
Heart of Birmingharn Vocational College
Limited

Opinion

We have audited the financial statements of Heart of Birmingham Vocational College Limited {the ‘charitable company’)
for the period ended 31 July 2024 which comprise the Statement of Finandal Activities, the Balance Sheet, the Cash Flow
Statement and notes to the financial statements, including a summary of significant accounting policles, The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice),

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affalrs as at 31 July 2024 and of its incoming
resources and application of resources, inciuding is income and expenditure, for the period then ended;

- have been properly prepared In accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in acoordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit In accordance with International Standards on Auditing (UK} (15As (UK)) and applicable law, Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial
statements section of our report, We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, induding the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements, We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion,

Condusions relating to going concermn
In auditing the finandal statements, we have concluded that the trustees' use of the going concem basis of accounting In
the preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at Jeast twelve months from when the financial statements are authorised for lssue.

Our responsibilities and the responsibilities of the trustees with respect to gofng concern are described in the relevant
sections of this report.

Other information
The trustees are respensible for the other information, The cther infarmation comprises the information Included in the
Annual Report, other than the finandial statements and our Report of the Independent Auditors thereon.

Our oplnlon on the financial statements does not cover the other Information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance concluston thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other Information Is materially inconsistent with the finandal statements or our knowledge
obtzined In the audlt or otherwise appears to be materally misstated. If we Identify such material incansistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material missiatement in the
financial statements themsebves. If, based on the work we have performed, we condude that there Is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities {(Accounts and Reports) Regulations

2008 requires us to report ta you if, In our gpinion:

-« the information given in the Report of the Trustees is inconsistent In any material respect with the financial
statements; or

- the charitable company has not kept adeguate accounting records; or

- the financlal statements are not in agreement with the accounting records and retums; or

- we have not recelved all the information and explanations we require for our audit,
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Report of the Independent Auditors to the Trustees of
Heart of Birmingham Vocational College
Limited

Responsibllities of trustees

As explained more fully in the Statement of Trustees' Responsibliities, the trustees (who are also the directors of the
charitable company for the purposes of company taw) are responsible for the preparation of the finandal statements and
for being satisfied that they give a true and fair view, and for such intemal control as the trustees determine is necessary
to enable the preparation of finandal staternents that are free from material misstatement, whether due to fraud or error,

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basls of accounting unless the trustees either intend to liguidate the charitable company or to cease operations, or have
no reallstic alternative but to do so.

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 144 of the Charities Act 2011 and report In accordance with the Act
and relevant regulations made or having effect thereunder,

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that Indudes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 15As {UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud
or ervor and are considered matenal if, individually or in the aggregate, they coukd reasonably be expecied to influence
the economic decislons of users taken on the basis of these financlal statements,

The extent to which our procedures are capable of detecting irregularities, including fraud Is detaiied below:

We identify and assess risks of material misstatement of the finandal statements, whether due to fraud and error, and
then design and perform audit procedures responsive to thase risks, including obtaining audit evidence that is sufficient
and appropriate to provide a basls for our opinion,

In identifying and assessing risks of material misstatement In respect of Irregularities, Induding fraud and non-compliance
with taws and regulations, we considered the following:

- the nature of the industry, controf environment and business performance;

- results of our enquiries of management about their own identification and assessment of the risks of imegularities;

- any matters we have identifiad having reviewed the company's procedures for complying with laws and regulations and
whether they were aware of any Instances of non-compliance. The key laws and regufations we considered in this context
included the Companies Act 2006.

As a result of these procedures we considered the opportunifies that may exist within the organisation for fraud resulting
in material misstatement in the finandal statements, We considered that any such opportunities are mitigated by the fact
that the company Is under the close control of its directors.

Our procedures to arrive at this conclusion induded the foliowing:

- reviewing balance sheet contro! accounts to ensure properly reconciled;

- performing analytical procedures to identify any unusual or unexpected relationships that may Indicate risks of material
misstatement due to fraud;

- enguiring with management concerning actual and potential litigation claims,

A further description of our responsibilities for the audit of the financial statements Is focated on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibiiiies. This description forms part of our Report of the Independent
Auditors.

Page 8




Report of the Independent Auditors to the Trustees of
Heart of Blrmingham Vocational College
Limnited

Use of our report

This report is made solely to the charitable company’s trustees, as a body, In accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charitable
company's trustees those malters we are required to state to them In an auditors' report and for no other purpose, To
the fullest extent permitted by faw, we do not accept or assume responsiblity to anyone other than the charitable
company and the chartable company's trustees as a body, for our audit work, for this report, or for the opinions we have
formed.

Noeble Awk Luded

Nicklin Audit Limited

Chartered Accountants

Statutory Auditors

Eiigible to act as an auditor in terms of Section 1212 of the Companies Act 2006
Church Court

Stourbridge Road

Halesowen

West Midlands

B63 3TT

Date: 2‘{-{:}’]/}’\0\{(/4/\ 2025

ane
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Heart of Birmingham Vocational College
Limited

Statement of Financlal Activities

{Incorporating an Income and Expenditure Account)
for the period 1 September 2023 to 31 July 2024

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 3

Charitabte activities 4
Education

Total

EXPENDITURE ON

Charitable activities 5
Education

COther

Total

NET INCOME /(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Period
1.9.23
to Year Ended
31.72.24 31.8.23
Unrestricted Restricted Total Total
fund funds funds funds
£ £ £ £
36,497 - 36,497 46,898
3,614,482 9,525 3,624,007 3,211,617
3,650,979 9,525 3,660,504 3,258,515
3,511,407 3,600 3,515,007 3,419,547
2,567 - 2,567 2,800
3,513,974 3,600 3,517,574 3,422,347
137,005 5,925 142,930 (163,832)
141,054 3,356 144,410 308,242
278,059 9,281 287,340 144,410

The notes form part of these financial statements
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Heart of Birmingham Vocational College
Limited

Balance Sheet
31 July 2024

FIXED ASSETS
Tangible assets

CURRENT ASSETS

Debtors
Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

Notes

11

12

13

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS

Amounts falling due after more than one year

NET ASSETS
FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

14

17

Unrestricted Restricted
furdd funds
£ £

394,328 -
84,068 -
49,012 9,281
133,080 9,281
(236,428) -
(103,348) 9,281
250,980 9,281
{12,921) -
278,059 9,281

2024 2023
Total Total
funds funds
3 £
394,328 313,599
84,068 54,091
58,293 97,366
142,361 151,457
(236,428) (300,833)
(94,067) {149,376)
300,261 164,223
(12,921) (19,813)
287,340 144,410
278,059 141,054
9,281 3,356
287,340 144,410

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the period

ended 31 July 2024,

The members have not deposited notice, pursuant to Section 476 of the Companies Act 2006 requiring an audit of these

financial statements.

The trustees acknowledge thelr responsibilities for
(@)  ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companles Act 2006 and

b) preparing finandal statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial vear and of its surplus or deficit for each finandial year In accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act

2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been audited under the requirements of Section 145 of the Charilies Act 2011,

The notes form part of these finandlal statements
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Heart of Birmingham Vocational Coliege
Limited

Balance Sheet - continued
31 July 2024

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the smali companles regime.

financial statements were approved by the Board of Trustees and authorised for Issue on
overeens LN LS i and were signied on its behalf by:

} Lawrence - Trustee

The notes form part of these financiat statements
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Heart of Binmingham Vocational Cotlege
Himited

Cash Flow Statement
for the period 1 September 2023 to 31 July 2024

Notes

Cash flows from operating activities

Cash generated from operations 1
Interest element of hire purchase payments

pald

Net cash provided by operating activiies
Cash flows from investing activities
Purchase of tangible fixed assets

Net cash used in investing activities
Cash flows from financing activities
Capital repayments In year

Net cash used in financing activities

Change in cash and cash equivalents In
the reporting period

Cash and cash equivaients at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

Pericd
1.9.23

31724

103,666

(2,567)

101,099

(133,280)

(133,280)

(6,892}

(6,892)

{39,073)

97,366

58,293

The notes form part of these financial statements
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Year Ended
31.8.23

45,092
(2,800)

42,292

(41,823)

(41,823)

(7,519)

(7,519)

(7,050)

104,416

97,366




Heart of Birmingham Vocational College

Limited

Notes to the Cash Flow Statement
for the period 1 September 2023 to 31 July 2024

1.

2.

RECONCILIATION OF NET INCOME/{EXPENDITURE) TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net income/{expenditure) for the reporting period (as per the
Statement of Financial Activities)

Adjustments for:

Depreciation charges

Interest element of hire purchase and finance lease rental payments
(Increase)/decrease in debtors

(Decrease)/increase in creditors

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

At 1,9.23
£
Net cash
Cash at bank and in hand 97,366
97,366

Debt
Finance leases (27,331)

(27,331)
Total 70,035

The notes form parf of these financial statements
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Period
1.9.23
to Year Ended
31.7.24 31.8.23
£ £
142,930 (163,832)
52,551 57,338
2,567 2,800
(29,977) 18,258
(64,405} 130,528
103,666 45,092
Cash flow At 31.7.24
£ £
{39,073) 58,293
(39,073) 58,293
6,892 (20,439)
6,892 (20,439)
(32,181) 37,854




Heart of Birmingham Vocationat College

Limited

Notes to the Finandal Statements

for the

1,

2

pariod 1 September 2023 to 31 July 2024
CHARITABLE COMPANY INFORMATION

The Heart of Birmingham Vocationa! college Limited is a private mited charitable company limited by guarantee
not having share capital, incorporated and domiciled in England and Wales, The registered office is 328-332
Bromford Lane, Washwood Heath, Birmingham, England, B8 2SD.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing thelr accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019), Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companles
Act 2006, The financlal statements have been prepared under the historical cost convention.

Critical accounting judgements and key sources of estimation uncertainty

Estimates and judgements are continually evatuated and are based on historical experience and other factors,
including expectations of future events that are belleved to be reasonable under the drcumstances. The company
makes estimates and assumptions concerning the future. The resulting accounting estimates will, by definition,
seidom equal the related actuat results, The directors do not believe there are any assumptions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
finandial year,

Income
All Income Is recognised in the Statement of Finandal Activities once the charity has entitiement to the funds, it Is
probable that the income will be recelved and the amount can be measured refiably.

Expenditure

Liabifities are recognised as expenditure as socon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settement and
the amount of the obligation can be measured reliably. Expenditure Is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be dlrectly
attributed to particular headings they have been aliocated to activities on a basls consistent with the use of
resouroes,

Irrecoverable VAT is charged as a cost agalnst the activity for which the expenditure was incurred.

Allocation and apportionment of costs
All costs are allocated between expenditure categories in the Statement of Financial Activities on a basis designed

{o refiect the use of the resource.

Tangible fixed assets

Depreciation Is provided at the following annual rates in order to write off each asset over its estimated usefu! life.
Fixtures and fittings - 20% on cost

Motor vehides - 20% on cost

Computer equipment - 20% on cost

Taxation

The charity Is exempt from corporation tax on its charitable activities,

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees,

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specifled by the donor or when funds are ralsed for particular restricted purposes,

Further explanation of the nature and purpose of each fund Is included In the notes to the financial statements.

Page i5 continued...




Heart of Birmingham Vocational Coliege

Limited

Notes to the Finandal Statements - continued
for the period 1 September 2023 to 31 July 2024

2,

40

ACCOUNTING POLICIES - continued

Pension costs and other post-retirement benefits

Retirement benefits to employees of the charity are provided by the Teachers' Pension Scheme and the Local
Goveinment Pension Scheme, These are defined benefit schemes. As stated In Note 17 the Teachers' Pension
Scheme is a multi-employer scheme and there is insufficient information to use defined benefit acocounting. Only a
minority of the charity's employees are in the Loal Govemment Pension Scheme and consequently no formal
vajuation of the scheme llability has been obtained for these financial statements, Both schemes are therefore
treated as defined contribution schemes for accounting purposes and the contributions  payable are charged to
the Statement of Financial Activities In the perlod to which they relate.

Financial instruments

The charity enters Into baslc financial instruments transactions that result in the recognition of finandal assets
and liabllities like trade debtors and trade creditors and loans from connected companies, These debt Instruments
are measured at the amount of the cash or other consideration expected to be recelved or paid.

Current asset investment
The current asset investment, being a freehold property awaiting sale, Is recognised at the lower of its former
depreciated cast and its net realizable valtue,

DONATIONS AND LEGACIES
Period
1.9.23
o Year Ended
31.72.24 31.8.23
£ £
Parental donations 31,649 37,268
Cther income 4,848 9,630
36,497 46,898
INCOME FROM CHARITABLE ACTIVITIES
Period
1,923
to Year Ended
31.7.24 21,823
Activity £ £
ESFA Income Education 1,526,121 1,409,821
Lecal authonty income Education 1,792,798 1,587,525
Dept of Education Education 143,616 111,208
Dept for Work & Penslons Education 31,850 20,990
Solihull coundil Education 25,633 18,639
Walsall counci! Education 6,867 10,062
Worcestershire council Educatien 20,601 13,734
Warwickshire council Education 10,606 -
Windles income Education 44,390 25,851
Intemship support income Edhuscation 12,000 -
Cther restricted income Education 9,525 13,747

3,624,007 3,211,617

Page 16 continued...




Heart of Birmingham Vecational College

Limited

flotes to the Financial Statements - continued
for the period 1 September 2023 to 31 July 2024

5.

6.

2.

CHARITABLE ACTIVITIES COSTS

Education

SUPPORT COSTS

Education

Support costs, Induded in the above, are as follows:

Other

Catering

Marketing

Rent and rates

Water rates

Waste coflection
Cleaning

Gas & electricity

Office costs

Phone 8 mobite
Subscriptions & memberships
Legal & professional fees
Insurance

Auditors fee

Repairs & renewals
Health & safety

Bank charges & interest
Deprediation

T expenditure

General expenses

NET INCOME/(EXPENDITURE)

Net income/(expenditure) Is stated after charging/(crediting):

Depreciation - owned assets
Auditor's fees - statutory audit

Page 17

Support
Direct costs (see
Costs note 6) Totals
£ £ E
2,761,973 753,034 3,515,007
Other
E
753,034
Period
1.9.23
to Year Ended
31.7.24 31.8,23
Total
Education activities
£ £
64,429 65,551
4,280 1,784
372,820 332,354
4,194 3,304
9,073 8,367
44,188 42,674
13,517 10,003
15,789 17,437
15,489 16,629
41,160 32,138
13,570 22,263
15,713 14,230
8,853 10,714
9,774 7,555
10,632 31,232
154 162
52,551 57,338
55,725 57,302
783 -
753,034 731,037
Period
1.9.23
to Year Ended
31.7.24 31.8.23
E £
52,551 57,338
6,600 6,600
continued...




Heart of Bimmingham Vocational College
Limited

Netes to the Financlal Statements - continued
for the period 1 September 2023 to 31 July 2024

8. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remuneration or other benefits for the period ended 31 July 2024 nor for the year ended
31 August 2023,

Trustees' expenses
There were no trustees’ expenses pald for the period ended 31 July 2024 nor the year ended 31 August 2023,

9. STAFF COSTS

Period
1.9.23
to Year Ended
31.7.24 31,823
£ £
Wages and salaries 2,141,450 2,128,612
Soclal securty costs 199,195 198,649
Other pension costs 195,337 191,642

2,535,982 2,518,903

The average monthly number of employees during the period was as follows:

Period
1.9.23
to Year Ended
31724 31,823
Total 86 81

One employee recelved emoluments In excess of £60,000, recelving emeluments between £70,000 & £80,000

(2023: One),
10, COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total
fund funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacles 46,898 - 46,898
Charitable activities
Education 3,179,975 31,642 3,211,617
Total 3,226,873 31,642 3,258,515
EXPENDITURE ON
Charitable activities
Education 3,391,260 28,287 3,419,547
Other 2,800 - 2,800
Total 3,394,060 28,287 3,422,347
NET INCOME /(EXPENDITURE) {167,187) 3,355 {163,832)
RECONCILIATION OF FUNDS
Total funds brought forward 308,242 - 308,242

Page 18 continued...




Heart of Birmingham Vocational College
Limited

Notes to the Financlal Statements - continued
for the period 1 September 2023 to 31 July 2024

10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted Restricted Total
fund funds funds
£ £ £
TOTAL FUNDS CARRIED FORWARD 141,055 3,355 144,410
11, TANGIBLE FINED ASSETS
Improvements Fixtures
to and Motor Computer
property fittings vehicles equipment Totals
£ £ £ £ £
cOsT
At 1 September 2023 213,613 74,981 97,554 79,905 466,053
Additions 88,129 44,014 - 1,137 133,280
At 31 July 2024 301,742 118,995 97,554 81,042 599,333
DEPRECIATION
At 1 Septermnber 2023 27,678 38,007 37,922 48,847 152,454
Charge for year 13,830 8,069 17,885 12,767 52,551
At 31 July 2024 41,508 46,076 55,807 61,614 205,005
NEY BOOK VALUE
At 31 July 2024 260,234 72,919 41,747 19,428 394,328
At 31 August 2023 185,935 36,974 59,632 31,058 313,599
12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Trade debtors 16,347 -
Other debtors 61,100 44,699
Prepayments and accrued income 6,621 9,392
84,068 54,001
13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Hire purchase (see note 15) 7,518 7,518
Trade creditors 89,683 53,305
Social securnity and other taxes 95,269 47,396
Other creditors 37,358 17,805
Accruals and deferred income 6,600 174,808
236,428 300,833

Page 19 continued...
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Limited

Notes to the Financlal Statements - continued
for the period 1 September 2023 to 31 July 2024

14, CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2024 2023
£ £
Hire purchase (see note 15) 12,921 19,813
15. LEASING AGREEMENTS
Minimum lease payments fall due as follows:
Hire purchase contracts
2024 2023
£ £
Net obligations repayable:
Within one year 7,518 7,518
Between one and five years 12,921 19,813
20,439 27,331
Non-cancellable operating
leases
2024 2023
£ £
Within one year 66,393 43,393
Betweaen one and five years 199,016 74,016
265,409 117,409
16. SECURED DEBTS
The following secured debts are indluded within creditors:
2024 2023
£ E
Hire Purchase 20,439 27,331
17. MOVEMENT IN FUNDS
Net
movement At
At 1.9.23 in funds 31.7.24
£ £ £
Unrestricted funds
General fund 141,054 137,005 278,059
Restricted funds
Screwfix Foundation 2,346 {1,480) 866
NNS Seed Sensation - 827 6,827
Food Legends 1,010 {947} 63
Co-op Community - 1,525 1,525
3,356 5,925 9,281
TOTAL FUNDS 144,410 142,930 287,340
Page 20 continued...




Heart of Birmingham Vocationa! College

Limited

Notes to the Finandal Statements - continued

for the
17.

period 1 September 2023 to 31 July 2029
MOVEMENT IN FUNDS - continued

Net movement in funds, Incduded in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Windles Community Hub
Screwfix Foundation
NNS Seed Sensation
Food Legends

Co-op Community

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds

Screwfix Foundation
Food Legends

TOTAL FUNDS

Comparative net movement in funds, induded in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Windles Community Hub
Screwfix Foundation
NNS Seed Sensation
Food Legends

TOTAL FUNDS

Windles Community Hub

Page 21

Incoming Resources Movement
resources expended in funds
£ £ £
3,650,979 (3,513,974} 137,005

500 (500) -
- {1,480) (1,480)
7,500 {673) 6,827
- (%47) (947}
1,525 - 1,525
9,525 {3,600) 5,925
3,660,504 {3,517,574) 142,930
Net
movement At
At 1.9,22 In funds 31.8.23
L £ £
308,242 (167,188) 141,054
- 2,346 2,346
- 1,010 1,010
- 3,356 3,356
308,242 {163,832) 144,410
Incoming Resources Movement
resources expended in funds
£ £ £
3,226,873 {(3,394,061) (167,188}
17,895 (17,895) -
4,400 {2,054) 2,346
7,500 (7,500) -
1,847 (837) 1,010
31,6492 (28,286) 3,356
3,258,515 (3,422,347) {163,832)
continued..,
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Notes to the Financlal Statements - continued
for the period 1 September 2023 to 31 July 2024

17.

18.

19.

MOVEMENT IN FUNDS - continued

Funding towards pilot of Windles Community Hub to allow young adults to access transferrable skills into adult
life. Providing bespoke activities and experiences, and allowing them to explore the local community.

Screwfix Foundation
Re-fit and refurbish tollet biock at Blackpit Lane allotments and make this accessible for our learners,

NNS Seed Foundation
To set up a working allotment at Blackpit Lane for our leamers to access a Gardening Club for outdoor activities
and community engagement, In association with Ward End Gardeners Association,

Foud Legends
To builld and maintaln a fully indusive, accessible allotment space on-site at thefr base at Edgbaston Priory Club

(EPC).
RELATED PARTY DISCLOSURES

The key management personnel! of the charity comprise the Trustees, the Principal and the Head of Student
Services, The tetal employee benefits of the key management personnel of the charity were £218,231  (2023:
£115,385).

PENSION COMMITMENTS

The charitable company's employees belong to two principal pension schemes; the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for
non-teaching staff. Both are multi-employer defined benefit schemes,

The latest actvarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31 March
2016,

Contributions amounting to £36,950 were payable to the schemes at 31 July 2024 (2023: £16,660) and are
induded within creditors,

Teachers' Pension Scheme
Introduction

The Teachers' Penslon Scheme (TPS) Is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010} and, from 1 April 2014, by the Teachers; Pension Scheme Regulations
2014, Membership is automatic for full-ime teachers In academies and, from 1 January 2007, automatic for
teachers in part-ime employment following appointment or a change of contract, although they are able to opt
out,

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis -~ these contributions along
with those made by employers are credited to the Exchequer. Relirement and other pension benefits are paid by
public funds provided by Pardiament.

Valuation of the Teachers' Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a formal
actuarial review of the TPS in accordance with the Public Service Pensicns (Valuations and Emplover Cost Cap)
Directions 2014 published by HM Treasury, The alm of the review is 1o spedfy the level of future contributions,
Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors, The latest actuarial valuation of the TPS was carried out as at 31 March 2020 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation
repott was published by the Department for Education on 27 October 2023, The key elements of the valuation
arxd subsequent consultation are:

- employer contribution rates set at 28.68% of pensionable pay (including 0.08% employer administration charge
(currently 23.68%)

Page 22 continued...
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19,

PENSION COMMITMENTS - continued

A copy of the valuation report and supporting documentation is on the Teachers' Pension website,

Under the definiions set out In FRS 102, the TPS Is @ multi-employer pension scheme. The charity has accounted
for is contributions to the scheme as if it were & defined contribution scheme. The charity has set out abave the
information available on the scheme,

Local Government Pension Scheme

The LGPS Is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds.

Due to the fact that only a minority of the charity's employees are in the Local Government Penslon Scheme, no
formal valuation of the scheme liability has been obtained for these financial statements. The charity has
accounted for its contributions to the scheme as If it were a defined contribution scheme,

The total contributions to defined benefit pension schemes recognised as an expense for the year ended 31 July
2024 were £195,337 (2023: £191,642),
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Detatled Statement of Financial Activities
for the period 1 September 2023 to 31 July 2024

INCOME AND ENDOWMENTS

Donations and legacies
Parental donations
Cther income

Charitable activities
ESFA income

Local authority Income
Dept of Education

Dept for Work & Penslons
Solihull council

Walsall coundit
Warcestershire coungt
Warwickshire coundi)
Windles income
Intemnship support income
Other restricted income

Total incoming resources

EXPENDITURE

Charitable activities

Salary costs

Soclal security

Penslons

Agercy staff

Goods

Transpost activities

Staff training

Student support costs

Student intemship support costs

Other
Hire purchase

Support costs

Other
Catering
Marketing

Rent and rates
Water rates
Carried forward

This page does not form part of the statutory financial statements
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Period
1.8.23
to Year En ded
31,7.24 31.8.23
E £

31,649 37,268
4,848 9,630
36,497 44,898
1,526,121 1,409,821
1,792,798 1,587,525
143,616 111,208
31,850 20,990
25,633 18,639
6,867 10,062
20,601 13,734
10,606 -
44,390 25,891
12,000 -
9,525 13,747
3,624,007 3,211,617
3,660,504 3,258,515
2,141,450 2,128,612
199,195 198,649
195,337 191,642
43,415 19,036
15,337 15,870
67,402 69,246
22,308 15,799
35,085 49,656
42,494 -
2,761,973 2,688,510
2,567 2,800
64,429 65,551
4,280 1,784
372,820 332,354
4,194 3,304
448,723 402,993
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Limited

Detalled Statement of Finandial Activities
for the period 1 September 2023 to 31 July 2024

Period
1.9.23
to Year En
31.7.24 31.8.23
£ £
Other
Brought forward 445,723 402,993
Waste collection 9,073 8,367
Cleaning 44,188 42,674
Gas & electrcity 13,917 10,603
Office costs 15,789 17,437
Phone & mobile 15,489 16,629
Subscriptions & memberships 41,100 32,138
Legal & professional fees 13,570 22,263
Insurance 15,713 14,230
Auditors fee 8,853 10,714
Repairs & renewals 9,774 7,555
Health & safety 10,632 31,232
Bank charges & interest 154 162
Depreciation 52,551 57,338
IT expenditure : 55,725 57,302
General expenses 783 .
753,034 731,037
Total resources expended 3,517,574 3422,347
Net Income/ {expenditure) 142,930 (163,832)

This page does not form part of the statutory financial statements
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