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THE CHARITY
TRUSTEES
The names of the charity’s Trustees for the reporting year:

Chair -Nicholas S. Rowark (Resigned February 29th 2024),  Alex K MacLennan – current.

Vice chair- Ray Noble to February 29th 2024, Steven R. V. Badger- current 

Christoper Johnson 

Sharon L. McInerney

Margret Martin (Resigned September 2023)

Jessica Burns (Resigned November 2023)

INTERIM MANAGER
Mark Woodhouse  

SECRETARY
Jane Anderson (from March 2024)

CHARITY NUMBER
1157688

REGISTERED OFFICE
Broomley Grange, Hindley Road, Stocksfield, Northumberland, NE43 7RX

INDEPENDENT AUDITOR
VACANT

BANKERS
Barclays, 47-53 Northumberland St, Newcastle upon Tyne, Tyne and Wear, NE1 7AF

SOLICITORS
VACANT

ANNUAL REPORT PRESENTATION

BROOMLEY GRANGE RESIDENTIAL OUTDOOR ACTIVITY CENTRE

(A Charitable Incorporated Organisation)

TRUSTEES’ REPORT

FOR THE YEAR ENDED 29TH FEBRUARY 2024.

The Trustees present their annual report together with the audited financial statements of
Broomley Grange (BG) from 1st March 2023 to 29th February 2024. The trustees confirm that
the  Annual  Report  and  financial  statements  for  the  CIO  comply  with  current  statutory
requirements of the charities governing document and the provisions of the Statement of
Recommended Practice (SORP) applicable to charities preparing their accounts following the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective
1st January 2015) as amended by Bulletin 1 (effective 1st January 2015.)

Trustees Annual Report & Accounts 2023/24
Page 3



PURPOSE & AIMS
Our charity aims and purposes, as set out in our constitution, are:

To act as a resource for the Boys’ Brigade and young people by providing advice, assistance, 
and

organising programmes of physical, educational, and other activities as a means of: -

a) Enhancing their recreational and leisure time activities in the interest of social welfare

designed to improve their conditions of life.

b) Advancing in life and developing their skills, capabilities, and capacities to enable them 
to

participate in society as independent, mature, and responsible individuals.

c) Advancing their education

FOCUS OF OUR WORK
Outdoor education, training, and recreation include a wide range of experiences, including 
adventurous activities on land and water with an environmental focus. Methods used include 
skills-focused learning, problem-solving, team building, and an awareness of our environment,
with residential experience an essential feature.

We use the outdoors to contribute to physical and environmental education and enhance 
other curriculum areas, promoting personal growth, social awareness, and building life skills.

THE HOUSE
Broomley Grange is a large Victorian property built in 1897 as the home of W G Armstrong’s 
(of Cragside fame) relative J H Armstrong. Another famous resident was Charles Sheridan 
Swan of the Swan Hunters shipbuilding family. Over the next few years, and subject to 
satisfactory funding arrangements, we will continue with our refurbishment plans, including 
the house, activity buildings, and on-site accommodation.

Within the last 48 months, the trustees have worked in partnership with Sage UK and The 
Sage Foundation to update and modernise our conference facilities, bringing these in line with
21st-century technology to meet the needs of our educational objectives.

THE GROUNDS
Broomley Grange sits on 22 acres of natural woodland, activity space, and wildlife that the 
board of trustees has carefully managed. With an ever-changing environment and the 
unfortunate events of Storm Arwen, the board of trustees ensured that all activity structures, 
woodland walks, and access areas were safe throughout the year.

The woodland areas of the site have been improved, and tree safety is managed well. Zones 
of the older woodland are now removed from visitor activities/ access to allow these to 
become natural habitats with minimal intervention, which is in keeping with the natural 
environment.

Tree planting has been undertaken on-site to improve the management of the woodland 
areas. Although a long-term investment, tree planting is now an annual activity at Broomley 
Grange, and over the last four years, around 3000 trees have been planted across the site.

Stopping grass cutting in small zones of the site has undertaken micro-scale rewilding, and an
impressive array of plants and trees have naturally taken over the area.
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The diverse use of the grounds has improved again during the last year, with more camping 
and small well-being events allowing for a better connection with nature. More woodland 
educational visits have taken place, and more use of the outdoor space for wellbeing events 
has been an actual positive output from the site.

New signage has been created from Douglas Fir trees that fell during storm Arwen. The new 
sign was produced locally in the Hexham area by timber milling at Hollybush Sawmill, a sign 
designed and created by Sign & Design Hexham.

Our thanks to David Ballantyne Forestry for felling the damaged trees, Glendinning Recovery 
for moving the timber, and Alex MacLennan for overseeing this creative project in a 
sustainable way.

FUTURE PLANNING
The charity plans to continue with the activities outlined above in the forthcoming years and 
is recruiting more trustees to help develop its work with young people. We plan to apply for 
the Learning Outside of the Classroom accreditation and increase the number of on-site 
activities and overall provision.

HOW WE DELIVER PUBLIC BENEFIT
All our charitable activities focus on developing and delivering programmes designed to 
enhance the life skills, capabilities, and capacities of the young people we work with. By 
successfully facing up to challenges that only outdoor activities can provide and overcoming 
fears and apprehensions along the way, young people make major strides in confidence that 
can stay with them throughout their lives. Participation in exciting and enjoyable outdoor 
activities reinforces a positive attitude to education, contributes towards health and fitness, 
and encourages the maintenance of a healthy lifestyle.

The Trustees have worked to diversify the range of public groups using the centre to improve 
community relations and ensure that further cash flow can be supplemented to uphold 
charitable objectives.

Some notable usages are:

1) Northumberland County Council

2) The Boys Brigade

3) Wild Woman’s Festival

4) Bike4Health

5) CISV North East England

In the next 5 years, the Trustees hope to report more engagement from educational and 
community organisations, including more support from The Boys’ Brigade within the North of 
England.

WHO IS USING OUR SERVICES?
We work with several schools, Uniform Organisations, and Youth Groups across the North of 
England. With many of the children coming from disadvantaged areas of the region, we try to 
keep our fees affordable.

During the year, we have worked with over 800 young people, helping deliver Key Stage 2, 3, 
and 4 objectives for the schools, colleges, and educational organisations we work with, 
helping them develop their self-confidence and social skills and improve their life skills. We 
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welcome all young people regardless of personal background, faith, gender or personal 
circumstances. We believe that this philosophy of openness to all enriches everyone by 
sharing young people's skills, aptitudes and life experiences.

Furthermore, we have welcomed 20 groups of people in social, cultural, and recreational 
capacities to Broomley Grange for their continued well-being and development.

CHARITY FINANCES
FINANCIAL REVIEW
Against  a  backdrop of  recovery from COVID, a cost-of-living crisis,  limited resources,  and
sustained  pressure  on  school  budgets,  it  has  continued  to  be  challenging  to  plan
improvements and develop our services. Our Centre Manager's long-term sickness and our
Activities  Manager's  retirement  placed  the  responsibility  for  the  centre's  day-to-day
operations on the board of trustees.

The  board's  focus  has  been  to  safeguard  the  site  from  closure  and  start  making
improvements where possible with limited funds.

Although challenging times, the site has been well maintained (and improvements made), and
the house has maintained the standards of compliance required to operate, which, given the
challenges, has been a testament to the hard work of the trustees.

Within the next 12 months, the trustees hope to recruit a new staff member to support the
day-to-day operations and further invest in the centre's indoor and outdoor facilities.

PRINCIPLE FUNDING SOURCES
Our principal income is derived from the fees we charge for the courses and activities we
provide for the young people both on-site at Broomley Grange and off-site around the region.
As mentioned earlier in this review, we try to keep our fees as reasonable as possible to
ensure that cost is not a barrier, the result of which is that we need to fundraise for any
capital expenditure we wish to undertake. This is done by running additional events during
the quieter periods and applying to charitable trusts.

INVESTMENT POLICY
Aside from retaining a prudent amount in reserves each year, most charity funds are to be 
spent in the short term, so there are no funds for longer-term investment.

RESERVES
The board has examined the charity’s reserve requirements in light of the main risks to the 
organisation. It has established a policy whereby the unrestricted funds not committed by the 
charity should be between 3 to 4 months of expenditure. The reserves are needed to meet 
the working capital requirements of the charity, and the board is confident that at this level, 
they would be able to continue in the event of a significant drop in income. We also hold 
additional funds to cover running costs during winter when bookings are limited and to meet 
any unplanned maintenance work.

The reserves must be reviewed annually to meet the charity's working needs.
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GOVERNANCE, MANAGEMENT, AND STRUCTURE
GOVERNING DOCUMENT
Broomley Grange is a registered Charitable Incorporated Organisation (CIO) approved by the
Charity  Commission  on  2nd  July  2014  using  the  Commission’s  standard  constitution.  Its
charity trustees are the only voting members.

RECRUITMENT AND APPOINTMENT OF TRUSTEES
Considering the nature of  Broomley Grange's  work,  the Trustees seek to ensure that the
needs  of  the  organisation  and  the  community  that  it  serves  are  appropriately  reflected
through the diversity of the trustee body. Under the constitution, members are elected for
three years, after which they must be re-elected at the next Annual General Meeting.

All board members give their time voluntarily and receive no benefit from the charity.

The board of trustees is also looking to recruit trustees with specialised skills and refine our
onboarding and recruitment procedures.

RISK MANAGEMENT
The board  has reviewed the significant  risks  to  which the charity  is  exposed,  and a risk
register is being introduced, which will be reviewed and updated at least annually. Where
appropriate systems or procedures have been established to mitigate the risks the charity
faces.  Implementing  procedures  for  the  authorisation  of  all  transactions  and  projects
minimises internal control risks. Procedures are in place to ensure compliance with the health
and safety of staff, volunteers, clients and visitors to Broomley Grange. We have engaged the
services of employment specialists to advise on all HR issues as and when they may arise.

ORGINISATIONAL STRUCUTRE
The board of trustees is responsible for the charity and meets every other month. These
meetings include the Centre Manager, to whom day-to-day responsibility for running BG is
delegated.  This  responsibility  includes  managing  appropriate  budgetary  areas.  Overall,
financial and strategic issues remain with the trustees.

With  the  retirement  of  the  Activities  Manager  and  the  long-term sickness  of  the  Centre
Manager, the trustees are considering alternative options for managing day-to-day operations
and the requirements of such duties.
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THANK YOU
The Trustees would like to thank the following parties for their continued support over the last
12 months and for the services they provide.

1) Northumberland CVA

2) Tyne Rede Accountancy

3) Kerry Bray Book Keeping

4) Clarand Accountants

5) Sage UK

6) The Boys’ Brigade North of England District and UK offices

7) David Ballantyne Forestry

8) Hollybush Sawmill

9) Glendinning Recovery Prudhoe

10) Sign & Design Hexham

11) Councillor Anne Dale

12) Nicholas and Elizabeth Rowark

13) Seasalt staff Hexham branch

14) Maggie Martin and Wild Women group 

15) Mark Woodhouse

16) Forestry England 
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