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Annual General Meeting
Bexhill Old Town Preservation Society Ltd

AGENDA

for the tenth Annual General Meeting to be held on
Wednesday 3 December 2025 at Manor Barn,

Bexhill Old Town at 7.00 pm

1. Chairman’s welcome

2. Apologies for absence

3. Minutes of the Ninth Annual General Meeting of Bexhill
Old Town Preservation Society Ltd

4. Matters arising

5. Adoption of the Financial Statements for the year
ended 31st March 2025

6. Adoption of the Annual Report April 2024 – March 2025

7. Election of Directors – Members to vote
[Please see Schedule]

8. Approval of appointment of Independent Examiner

9. Questions and Answers

10. Any Other Business
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AGENDA ITEM 7

SCHEDULE

Directors

Richard Beaden is retiring as a Director but is standing for re-election.

Deirdre Earl is retiring as a Director.

Raymond Konyn is retiring as a Director.

Approval of Andrea Heald as a Director having been appointed by fellow Directors on 9th

September 2025.

Helen Enock is standing for election as Chairman

Richard Beaden is standing for election as Vice Chairman

Directors of the Company

Resolution 1:  To re-elect Richard Beaden as a Director.
Resolution 2:  To elect Andrea Heald as a Director

Officers of the Company:

     Resolution 3: To elect Helen Enock as Chairman
     Resolution 4: To elect Richard Beaden as Vice Chairman
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Minutes of the Ninth Annual General Meeting
of Bexhill Old Town Preservation Society Limited

held at Manor Barn on 15 October 2024 at 7pm

1. Chairman’s Welcome:
The Chairman opened the meeting and warmly welcomed the 27 members present.  She
thanked them for attending and introduced her fellow Trustees by name:  Richard Beaden,
Helen Enock, Raymond Konyn and Paul Adams.  She also introduced Sarah Errington, the
Society’s Office Manager and Rowena Walsh, the Society’s Independent Examiner.

The Chairman advised that Sandra Bandirali, a member of the Society, wanted to tell
members about a petition she had started to seek enforcement against heavy vehicles using
the High Street and this would come up later in the meeting under Any Other Business.

The Annual General Meeting would proceed forthwith to be followed at 8pm by a presentation
from Mr Robert Hiscocks and Dr Niall McCrae about their research and their book on the
history of Bexhill pubs.

2.  Apologies for absence:
18 apologies had been received from the following Members:
Mrs Helen Bagg, Ms Janet Bown, Mr and Mrs Brooks, Mr and Mrs Downs, Mr Stanley Bullock,
Mrs Deidre Earl, Mr and Mrs Hughes, Mrs Michelle Jeffery, Mr and Mrs Kelleher, Miss
Christine Madeley, Ms Karin MacKenzie, Mrs Mary Morgan, Mrs Joan Wisdom and Mrs Hazel
Wood.

3 Proxies had been received.

3. Minutes of the Eighth Annual General Meeting of Bexhill Old Town
 Preservation Society Limited:
The Chairman asked if there were any comments in relation to the last AGM’s minutes.
Sandra Bandirali asked for the following sentence to be added to item 9, the first sentence
on page 9:

Parking permits were available to purchase from Rother DC for the Manor Gardens car park
at a cost of £500 per year. However, only 15 permits were issued and they were not exclusive
to residents and the spaces were not allocated.

Acceptance of the above amendment was proposed by Vivienne Bond, seconded by Rich
Morris and agreed without dissent.

4.  Matters arising:
a) The Rector’s Barn
Roger Elias asked if there had been any response from the Diocese regarding the poor state
of repair of the Barn, which was a listed building. The Reverend Need replied that he had
spoken to the Diocese but there was no more clarity.
Roger Elias felt that the Barn was an integral part of the history of the Old Town and asked
if the Society could therefore write to the Diocese. It was agreed the Society would contact
Rother DC, the Diocese and Historic England to see what could be done to facilitate a repair.
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b) Manor Gardens Car Park
Edward Smith asked if there had been any update on the statement made by Hazel Timpe
(p.9, paragraph 2) that, “there were ongoing discussions regarding several car parks and
that the members’ worries were unfounded.” The chairman asked Hazel if she was able to
respond. Hazel said that there was no change in Rother DC’s policy decision to charge for
the car park.

5.  Adoption of the Financial Statements for the year ended 31st March
 2024.
There were no comments received. Acceptance was proposed by Vivienne Bond, seconded
by Stanley Bullock and agreed without dissent.

6.  Adoption of the Annual Report April 2023– March 2024:
There were no comments received.  Rich Morris proposed accepting, Miss Joan Wilson
seconded and this was agreed without dissent.

7.  Election of Directors and Officers – Members to vote
(please see schedule):

Directors of the Company
Resolution 1:  To elect Paul Adams as a Director
Resolution 2:  To elect Deirdre Earl as a Director
Resolution 3:  To elect Helen Enock as a Director
Resolution 4:  To re-elect Raymond Konyn as a Director

The Resolutions were read out en bloc by the Chairman and were carried unanimously by
a show of hands.

Dorothy Smith was retiring after this meeting after 8 years as Chairman. Raymond Konyn
gave a vote of thanks on behalf of the Trustees. He highlighted Dorothy’s expertise and
knowledge of Charity Commission law, much of which Dorothy knew by heart. He added that
Dorothy would be greatly missed but he was pleased that she would remain a Trustee. This
was followed by a vote of thanks from the Society’s President, Reverend Stephen Need on
behalf of the Members. A further vote of thanks was given by Vice President, Mrs Vivienne
Bond who reminded Members about the exhibition that Dorothy had organised and also
thanked her for arranging hanging baskets in St. Peter’s Mews. On behalf of the Members
and Trustees, Vivienne presented Dorothy with a card, voucher and bouquet of flowers.
Dorothy said she was completely overwhelmed as this was so unexpected. She referred to
serving as a Trustee since 1997 and thanked everyone involved.

8. Special Resolution to change the quorum for Directors’
 meetings from 4 to 3 - Members to vote (para 42(2) of
 Articles of Association refers)
The Chairman advised that reducing the quorum would enable the Society to move forward.
Trustees often had legitimate reasons for not attending meetings and therefore decisions
had to be deferred. The resolution was carried unanimously by a show of hands.

9. Approval of appointment of Independent Examiner:
The Chairman proposed continuing with Manningtons as the Society’s Independent
Examiner. This was proposed by Rich Morris, seconded by Vivienne Bond and agreed without
dissent.
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10.  Questions and Answers:

Jubilee Clock
Sandra Bandirali had observed that the base of the clock case was corroding. Consequently,
she had spoken to Adrian Lusted, the owner of Quakersmill, about the condition and running
of the clock. He would consider a digital mechanism to reduce the noise impact on the flat’s
residents. The Chairman replied that the current mechanism was electronic and had been
installed by the Society at a cost of £6,000. It needed to be regulated twice per year. As the
clock wasn’t working the Society had written to Mr Lusted several times asking for access
to the clock, but he had not responded. Permission would also be required for any repair to
take place. The Chairman explained that the clock had been purchased in 1887 to
commemorate Queen Victoria’s Golden Jubilee and had been completely funded through
public subscription of Old Towners. It was now in trust to the Society and could be moved
from its current location however there was nowhere suitable within the immediate area. The
clock was an ongoing issue for the Trustees.

Future Maintenance of Manor Gardens
Kim Deshayes asked if the future maintenance contract of the Manor Gardens had been
declared. Hazel Timpe, Rother District Councillor for Sackville Ward and Director of Old Town
Occasions Ltd (OTOL) explained that the maintenance contract had been reduced from £1
million to £250,000 overall and many areas throughout the district would have no service.
St. Peter’s graveyard was not part of the contract. OTOL had concerns about how this would
impact their business (especially weddings) but also had some ideas on how the gardens
could be maintained to the current standard.

Kim Deshayes asked if the Society would consider donating towards the upkeep of the
Manor Gardens given the reduced service level in the new contract. The Chairman replied
that this would be a complicated issue as the donation to Rother DC might not necessarily
be directly allocated to the maintenance of the Gardens. Members felt that if the standard of
the Gardens dropped then this would encourage anti-social behaviour although this still took
place even when Mike the gardener was working there. Members suggested that more
Police patrols and PCSOs were necessary along with CCTV in the High Street and Church
Street. The Chairman encouraged members to write to Sussex Police. Trustee Helen Enock
said that clarity from Rother DC was needed on the specific terms of the new contract and
the Chairman replied that she had spoken to Brian Griffiths (Parks Officer at Rother DC) who
advised that the position was still unclear. However, there would be reduced maintenance
of the Manor Gardens. Kim Deshayes asked if there was any appetite for funding some of
the maintenance.
The Chairman explained that the Society had been approached by Rother DC regarding
taking on the Old Town amenities, including the maintenance of the Manor Gardens but this
was not a viable proposition. Sandra Bandirali asked what was more important and whether
the Society would consider using some of its capital or using the money allocated to the
Christmas event and Christmas lights. Rich Morris advised that the Trustees had an ongoing
duty to maintain the capital.

The Society’s Financial Position
Sandra Bandirali considered that the funds had not performed well for two years running.
Rich Morris explained that the Society had to write off large sums in relation to their
subsidiary company, Manor Barn Ltd. The Chairman asked Rowena Walsh, the Society’s
accountant to respond further. She explained that the loss of £112,000 referred to Manor
Barn Ltd. However, overall there had been a gain of £76,000 on their investments. The
Society’s investments were managed by Walker Crips and the Trustees had to ensure an
appropriate level of risk, which may not generate the highest level of return.
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Manor Barn Ltd had paid the Society £33,000 of their profits but according to FRP Advisory
(the liquidator) they were not liquid when they handed over the money (the Manor Barn was
closed, awaiting development and did not have many future bookings). Consequently, the
Society had to pay the money back to the liquidator as it been an “illegal distribution of
profits”.
Rowena added that investments could go up as well as down and the Society
might want to revisit their investment policy.
Sandra Bandirali asked if the Society, as a 100% shareholder of OTOL, were aware of the
current financial position of OTOL. She thought that Manor Barn could be run differently. For
example weddings might be discontinued. The Chairman replied that the accounts were not
yet available but would be filed with Companies House and therefore publicly available. She
confirmed that Trustees were monitoring OTOL, but it was important to ensure that Trustees
were not perceived as shadow directors. Hazel Timpe (OTOL Director) advised that OTOL
was in a good position as they had bookings until 2027. They were aware of the previous
situation and that Manor Barn Ltd only had 4 wedding bookings when they went into
liquidation. Hazel confirmed that their accounts would be filed with Companies House.
Rich Morris (a lawyer and recently retired Trustee) advised that the Society had a new lease
on the Manor Barn from 2016 until 2036. He felt that it was at the heart of the Old Town and
important that it continued as a trading subsidiary of the Society and Members should
acknowledge that it was therefore subject to charity law. Although the Manor Barn appeared
to be operating as previously, lessons had been learned. Rich added that the liquidation of
Manor Barn Ltd had been handled as well as possible by the Society.

17 De La Warr Road
Alison Phillips asked if the Society was aware of anything that could be done in respect of
the above property as it was in such a bad state of repair. Trustee Richard Beaden replied
that the Society had been trying to make progress with Rother DC over several months. He
was now in touch with a senior officer.

11. Any Other Business
Sandra Bandirali introduced her petition requesting that the Police enforce the vehicular
weight limit on the High Street. Members could find out about the petition via Google or the
BBC news article.
Sandra explained that Cllrs Polly Gray and Charles Clarke would present the petition at an
East Sussex County Council meeting. Trustee Helen Enock advised that she lived on the
High Street and her property did not have any foundations therefore the heavy vehicles
posed a risk to the structure of the building. She confirmed that the weight restriction was
not respected. Sandra suggested that those who were concerned about the heavy vehicles
using the High Street should take photos and report the incidents via Operation Crackdown.
If there were enough reports, then they were forwarded to the 101 service who in turn
referred them to the County Council. She acknowledged that the Police could not monitor
the High Street all the time. Alison Beaden added that when she worked in Alfriston there
was a similar problem which had taken years to resolve. However, she recommended
contacting the vehicle companies as they could ask their drivers to change their routes.

Roger Elias thanked the Society for their donation to the Flower Festival held in St. Peter’s
church. The festival had welcomed 1000 visitors over the three-day event.

There being no further business, the Chairman closed the meeting at 8.10pm and invited
members to remain and enjoy the refreshments provided.  This would be followed by the
presentation by Robert Hiscocks and Dr Niall McCrae about the history of pubs in Bexhill.
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Chairman’s Report for the year ended 31 March 2025

Dear Members,

I became a Director and Trustee in July 2024 and was elected Chairman by the Board in

February of this year. This report is of course for the year ending March 2025 – only eight

months of which I was on the Board and for only one of which I was Chairman - but I will do

my best to provide a brief summary of the challenges and achievements during this period.

As I am sure you are aware, Dorothy Smith resigned from the chairmanship at last year’s

AGM and resigned from being a Trustee in May. The Society is of course grateful for

everything she has contributed over the years. Deirdre Earl also stepped down earlier this

year. We value our members and were sad to hear of the passing of Bill Ward, who was a

previous Trustee of the Society and who loved the Old Town enormously. Our condolences

to his family.

We held our annual Christmas event last year, but costs have risen to a level that makes it

hard to justify – around £8000 plus. The committee agreed that regrettably we should not

host another for the time being – so this year OTOL Ltd are taking over the Christmas

celebration, albeit it on a more commercial footing.

The Society continues to provide financial support for Old Town buildings. Before I became

a Trustee, it agreed a small grant to help with the roof at my own house, Boswell House –

for which my husband, John, and I are of course grateful. Trustees also agreed repairs to

the Manor Barn during this period – notably repairs to the roof and to rotting woodwork around

windows. We take our responsibility to this handsome building very seriously.

We also undertook to repair and clean the memorial to our benefactress, Phyllis Dunn, and

the Dunn family at Bexhill cemetery – to anyone who has visited, I think you will agree that

A.C. Towner has done a marvellous job. You can read about Phyllis on our website where

we now have a page in her honour.

For many years, the BOTPS has owned the Serpollet – the steam car – on display at the

Bexhill Museum. Trustees agreed that the Serpollet should become part of the permanent

collection of the museum and transferred ownership earlier this year on the understanding

it is never sold, as it is an important part of Bexhill’s racing story.
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We also appointed the Cumbria Clock Company – one of the few tower clock specialists left

in Britian – to carry out the much-needed repair and refurbishment of the Jubilee Clock. We

hope to have this back – and in pristine condition – by Spring of next year.

Bexhill Old Town has continued its involvement with Bexhill in Bloom and in 2024 Bexhill

was awarded Gold in the South and South East in Bloom category. In ‘out of year’ news, this

summer Bexhill was awarded Gold in the Champion of Champions award – a very special

honour and achievement. We send our congratulations and thanks to the Bexhill in Bloom

Chair, Margaret Garcia, plus her hard-working committee. We are grateful to Zak Overfield

for looking after our hanging baskets so well and contributing to this success - and also to

Alison Deshayes for single-handedly weeding the High Street pavement before the judges

did their tour.

We are also very grateful to Alex Markwick for the information board he designed that is now

situated in the Manor Barn gardens, illustrating the layout of the former Manor House and

the timeline of associated local history. It really does bring the Manor House alive.

I am personally grateful for the support of our current Board of Directors/Trustees – Vice

Chairman Richard Beaden, Conservation Officer Paul Adams, Raymond Konyn and – most

recently Andrea Heald who is taking the lead on a number of important matters including IT,

HR, marketing and social media. The Reverend Stephen Need of St Peter’s Church has

kindly agreed to continue as President. We are pleased to report that Vivienne Bond remains

as Vice President.

All of us would like to express our thanks to Sarah Errington, our Office Manager, who has

announced her own retirement and plans to leave at the end of March 2026. We plan to

appoint a new Office Manager after Christmas, but Sarah really will be a hard act to follow.

It is an honour and a privilege to be Chairman of the Society and to be an ambassador for

this unique and historic Old Town. My thanks to you – the members – for  supporting us and

making our work possible. Our office hours are 9am to 1pm, Tuesday, Wednesday and

Thursday – please do call in person if there is anything you wish to discuss about BOTPS

or the Old Town in general, or make an appointment to speak with myself or Richard.

Helen Enock: Chairman
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