
Ventnor Community Early Years Centre Ltd

Trustee Report

2023-2024

This year started with us opening at our new site at St Francis 
Primary school. We were still cautious but optimistic of a 
brighter financial future. We left behind a damp, cold, 
expensive and decaying building and now reside in a 
maintained, modern space; our overheads have dramatically 
reduced as we are no longer responsible for separate utility 
bills and building maintenance. Our new lease includes electric,
water, gas and upkeep of the facilities.

Our landlord ensured our new space was freshly decorated, and
they supplied extra fencing, and hard flooring to make it 
suitable for nursery.

In October 2023 we took the decision to purchase a training 
accreditation to promote high quality Early Years education and
care. The Curiosity Approach provides monthly team gatherings
for continuous professional development. We have covered a 
range of topic such as: Freedom to move, Outdoor play, 
Rhythms and Rituals. These opportunities ensure all staff feel 
included and are able to contribute to our overarching ethos 
and vision.

We were conscience of our outgoings and therefore relied upon
donations for new resources. The local school generously 
donated a large supply of powder paint which was surplus to 
their needs, and enabled our children to have access to paint 
every day. Many hours were dedicated to scouring free selling 
sites, car boot sales, and charity shops to find cheap and free 
items to enhance our offering.

Once we reached the 2024 summer term our numbers of 
children on roll increased and therefore, financially, we were 



able to meet our outgoings. This provided stability for staff and 
children and a bright future beckoned. 

Sincerely,

Helen McMullin
































