Tirabad Village Hall Charity Number: 1157544
Trustee Report 2024 — 2025

Towards the end of the financial year one of our Trustees resigned and we are
actively seeking to recruit another Trustee and additional Committee Members,
however, within a very small community, we are also seeking the views of residents
through the activities on offer and Open Meetings

Towards the end of 2024 more regular activities have been introduced including a
fortnightly Coffee Morning — this has provided an opportunity for sharing information
with residents and Hall users and a platform for partner agencies to outline the help
they can give in ensuring the Hall remains viable

We have benefitted during the year from a grant from our local Community Council
to assist with fixed costs, and intend to seek other opportunities for Grant Funding
assisted by Powys Association for Voluntary Organisations

Several issues have been resolved including rationalisation of surplus items,
purchasing of more efficient equipment and repairs to heating, we continue to work
with other agencies to improve our use of resources such as electricity and water

The local Community Council continues to meet twice a year in the Hall and this year
we hosted a meeting of several local councils — this was an opportunity to showcase
the facilities we have to offer.

We have hosted a car rally and taken part in programme selling for a second rally -
both of these events raise funds for the hall

Over the forthcoming year we are keen to ensure that we use our outdoor space to
the benefit of the community by working with organisations such as the Freshwater
Habitats Trust and Keep Wales Tidy

Chair: Yvonne Starnes, Treasurer: Karen Coldrick, Secretary: Andra Davies

Committee Members: Nigel Starnes and Ann Ward

Report by Karen Coldrick (Treasurer) 22" November 2025
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