
Chairman’s Report

Picket Twenty Community Association (PTCA)

For the period 1 April 2024 to 31 March 2025

The Trustees present their report for the year ended 31 March 2025.

Overview

This year has been one of continued development and consolidation for Picket Twenty 
Community Association. The Community Centre remains a vital hub for local residents, 
providing a safe, inclusive, and accessible space for a wide range of activities, services, and 
events.

We have seen steady growth in both regular bookings and community engagement, reflecting 
the increasing importance of the Centre within the Picket Twenty area.

Objectives and Activities

The Association’s primary objective is to promote the benefit of the inhabitants of the local area 
by providing facilities for recreation, leisure, and community development.

During the year, the Centre has hosted a broad range of activities including:

 Children’s & adults groups and classes
 Fitness and wellbeing sessions
 Youth activities
 Private hires and community events

We have continued to work with local organisations, clubs, and service providers to ensure the 
Centre meets the needs of a diverse and growing community.

Achievements and Highlights



Increased utilisation of the Centre across both weekday and weekend bookings

Continued development of partnerships with local clubs and organisations

Expansion of activities available to children and young people

Positive feedback from hirers and community members

The team are particularly pleased with the continued growth in community participation and the
Centre’s role in supporting social cohesion.

Financial Review

The Association has increased its income by 125%  over this reporting period, this is a great 
achievement for the centre. Income has been primarily generated through room hire, regular 
bookings, successful grant applications  and community events.

We try our best to invest any surplus funds back into Picket Twenty by providing free events and 
supportive initiatives for the residents

Governance and Management

The Association is managed by an experienced Centre manager who is supported by a board of 
volunteer Trustees and volunteers.

The Trustees meet regularly to discuss and gain alignment of the operation of the Centre.

During the year, the centre manager and trustees continued to review policies and procedures, 
particularly in relation to:

 Safeguarding
 Health and safety
 Data protection

We recognise the importance of maintaining robust governance and are committed to ongoing 
improvement in these areas.



Challenges

As with many community organisations, the Association faces ongoing challenges including:

 Finding more trustees & volunteers 
 The Rising operational costs

Despite these challenges, the team remain confident in the resilience and future of the Centre.

Future Plans

Looking ahead, the Association aims to:

Further increase community engagement and participation

Looking to onboard more Trustees and Volunteers 

Expand the range of activities and services offered

Continue improving facilities and equipment

Strengthen governance and compliance frameworks

We will also continue to explore opportunities for funding and partnerships to support the long-
term sustainability of the Centre.
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Conclusion

The Team are proud of the progress made during the year and remain committed to ensuring 
that Picket Twenty Community Centre continues to thrive as a valuable asset for the local 
community, with our leading goal of being one of the best centre to offer support to our 
community. 



Section A Receipts and payments

A1 Receipts 

Income

Grants

A2 Asset and investment sales, (see table).

Sub total 

Total receipts

A3 Payments

Expenditure

Sub total

A4 Asset and investment purchases, (see table)

Van 

Sub total

Sub total(Gross income for AR) 



Total payments

Net of receipts/(payments)
A5 Transfers between funds
A6 Cash funds last year end 

Cash funds this year end

Section B Statement of assets and liabilities at the end of the period
Categories

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the charity’s own use



B5 Liabilities

Signed by one or two trustees on behalf of all the trustees 



Picket Twenty Community Association

Receipts and payments accounts

For the period from 1st April 2024

Unrestricted funds Restricted funds

 to the nearest      £ to the nearest £

                                65,232                                         -   

                                36,461                                         -   

                                          -                                         -   

                                          -                                         -   

                                          -                                         -   

                                          -                                         -   

                                          -                                         -   

                                          -                                         -   

                                          -                                         -   

                                          -                                           - 

                                          -                                           - 

                                          -                                           - 

                              101,693                                           - 

                                        -   

                                85,703                                         -   

                                        -   

                                          -                                         -   

                                          -                                         -   

                                          -                                         -   

                                          -                                         -   

                                          -                                         -   

                                          -                                         -   

                                85,703                                         -   

                                          - 

                                          -                                           - 

                                          -                                           - 



                                85,703                                           - 

                                15,990                                         -   

                                          -                                         -   

                                  6,071 

                                22,061 

Section B Statement of assets and liabilities at the end of the period
 Details  

 NatWest Current Account 

 Cash 

 NatWest Savings 

(agree balances with receipts and payments account(s))

Details

Details

Details

Total cash funds 



Details

Signature



Picket Twenty Community Association

Receipts and payments accounts

1st April 2024 To

Endowment funds

to the nearest £

                                        -   

                                        -   

                                        -   

                                        -   

                                        -   

                                        -   

                                        -   

                                        -   

                                        -   

                                          - 

                                          - 

                                          - 

                                          - 

                                        -   

                                        -   

                                        -   

                                        -   

                                        -   

                                        -   

                                        -   

                                        -   

                                        -   

                                        -   

                                          - 

                                          - 

                                          - 



                                          - 

                                        -   

                                        -   

                                        -   

                                        -   

Unrestricted funds 

to nearest £

                                  7,971 

                                  2,107 

                                  4,122 

                                14,201 

Unrestricted funds 

to nearest £

                                             -   

                                             -   

                                             -   

                                             -   

                                             -   

                                             -   

Fund to which asset belongs

Fund to which asset belongs



Print Name

Fund to which liability 
relates



1157516

CC16aReceipts and payments accounts

31st March 2025

Total funds Last year

to the nearest £ to the nearest £

                                             65,232                                 50,533 

                                             36,461                                   3,037 

                                                    -                                           -   

                                                    -                                           -   

                                                    -                                           -   

                                                    -                                           -   

                                                    -                                           -   

                                                    -                                           -   

                                                    -                                   53,570 

                                                    -   

                                                    -                                             - 

                                                    -                                             - 

                                           101,693                                 53,570 

                                        -   

                                             85,703                                 50,481 

                                                    -                                           -   

                                                    -                                           -   

                                                    -                                           -   

                                                    -                                           -   

                                                    -                                           -   

                                                    -                                           -   

                                                    -                                           -   

                                             85,703                                 50,481 

                                                    -   

                                                    -   

                                                    -                                             - 



                                             85,703                                 50,481 

                                             15,990                                   3,088 

                                                    -                                           -   

                                               6,071                                   2,983 

                                             22,061                                   6,071 

Restricted funds Endowment funds 

to nearest £ to nearest £

                                                    -                                           -   

                                                    -                                           -   

                                                    -                                           -   

                                                    -                                           -   

Restricted funds Endowment funds 

to nearest £ to nearest £

                                                           -                                                -   

                                                           -                                                -   

                                                           -                                                -   

                                                           -                                                -   

                                                           -                                                -   

                                                           -                                                -   

Cost (optional) Current value (optional)

                                                           -                                                -   

                                                           -                                                -   

                                                           -                                                -   

                                                           -                                                -   

                                                           -                                                -   

Cost (optional) Current value (optional)

                                                           -                                                -   

                                                           -                                                -   

                                                           -                                                -   

                                                           -                                                -   

                                                           -                                                -   

                                                           -                                                -   

                                                           -                                                -   

                                                           -                                                -   

                                                           -                                                -   



Amount due (optional) When due (optional)

                                                           -   

                                                           -   

                                                           -   

                                                           -   

                                                           -   

Print Name Date of approval




