Trustees' Annual Report for the period

Period start date Period end date
X~
Day Monin Year Day Month Year
From 01 0t 2019 To |31 12 2020

Charity name Woeking Besom
Other names charity is kﬁown by
L l Registered charity number {if any) {1157504 .
Charity's principal address |Unit 13 Pankhurst Farm

Bagshot Road, West End

Chobham, Surrey

Postcode GU24 9QR
Names of the charity trustees who manage the charity r
' ] Name of person {or
Trustee name Office (if any) 3;1:3 acted if not for whole m: l;.:tri::':t: ;:o("
any)
1 | Anthony Hewat Chair ’
2 | Linda Barnes
3 | Julia Thomas To April
4 | Julian Thomas To April
5 | Stephen Dew Treasurer '
6
7
8
9
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1
12 :
13
14 3
15 f
16 ?
17 s'
18 A
19 |
20
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Names of the trustees for the charity, if any, (for example, any custodlan trustees)
Name Dates acted if not for wholg year

rre———

Names and addresses of advisers (Optional information)
Type of adviser Name Address

Name of chief executiva or names of senior staff members (Optional information)

Description of the charity’s trusts
Constitution adopted 171 May 2014

Type of governing document
{eg. trust deed, constitution}

How the charity is constituted Charitable Incorporated Orgarization (foundation model) |

{eq. frust, association, company)

Trustees are appointed by resolution passed at a meetlng of the charity’s

Trustee selection methods
trustees

{eg. appointed by, slected by)

Additional governance issues (Optional information)

Trustees may only be appointed by, and volunteers may only work for
Woking Besom if they are members of a Christian church and have been
approved by their pastor or minister of that church as a fit and proper
persan to work as such. This accords with the guidelines provided by our
umbrella organization, The Besom (Registered Charity No 1104026) to
which Woking Besom is affiliated. Strategic and regulatory issues are
decided at meetings of the charity’s trustees, but operaﬂonhl issues are

You may choose to inciude
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

"|commitment fo it. New trustees will, on appointment, be given an induction

decided by a Team of delegates from local churches who plan to meet six
monthly, one or more of whom will be a trustee.

Day ta day business is conducted by one or more executlve members of
the Team, at least one of whom will be a trustee. New trusiees are
selected on the basis of their specific qualifications and Skl"S and/or their
knowiedge of, and experience in working for, Woking Besom and/or their

pack containing the Commission’s Public Benefit guidance notes, a copy
of the Constitution of Woking Besom and a copy of the last set of
Accounts and last Trustees’ Annual Report. The Besom provides helpful
advice and support to Woking Besom and provides tramlng for its trustees
and volunieers.

All trustees give thsir time voluntarily and receive no remuneratlon or
other benefits. ~

/[—
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Summary of the objects of the
charity set out in its governing
document A

Summary of the main activities
undertaken for the public
benefit in relation to these
objects (include within this
section the statutory
deciaration that trustees have
had regard to the guidance
Issued by the Charity
Commission on public benefit)

The relief of poverty and hardship to pérsons in Woking aﬁd the
surrounding area by the distribution of gifts of household il;ems, and the
canging out of decorating, gardening and practical projects to meet their
needs. ' :

|
|
!

As a Christian charity our main activities are moulded by the following;

Encouraging the donation of household items such as furniture and
furnishings, white goods, new or in pristine condition, and money, by local
Christians, donations are accepted from anyone with or without a faith
and financial gifts can be allocated to specific items according to the
donor’s wishes if so expressed. |

Distributing of donations free of charge to people who are referred to us
by relevant agencies such as Social Services, Housing Associations or
Locality Teams of local councils etc, as persons in need of help. Our
beneficiaries benefit by receiving furiture etc which they would otherwise
be unable to afford. Invariably their need arises from moving into social
or private unfurmished accommodation without their own furniture or
sufficient furniture for their needs. 3

Organising and co-ordinating resources to enable local church or
company groups to volunteer to undertake specific projects such as
decorating, D1Y, and garden clearance/tidying projects at the homes of
our beneficiaries. !

In deciding the main activities of Woking Besom, we have had regard to
the guidance issued by the Charity Commission on public benefit.

Additional details of objectives and activities (Optional information)
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As always we continue to be grateful for the many hours 6f work given
| by our time givers without whose valuable contribution of time, energy,
compassion and expertise we would not be able to achieve so much.

fl'_hg Trustees also raise awareness of the work of Woking Besom by
giving presentations to local churches and other organisations and by

. distributing leaflets about Woking Besom and maintaining other medi
You may choose to includ h g g other a
further s);atem::s,?n;h er?a © such the website, Facebook and Instagram i '
relevant, about:

® policy on grantmaking;

» policy programme related
investment;

# contribution made by
volunteers.

The Covid restrictions during 2020 together with the lockdowns severely impacted our activityl
A total of 153 recipients were accepted by Woking Besom during 2020 |

Most recipients received assistance etc within two to eight weeks of being assessed, though due fo the
Covid situation not all needs could be fulfilled within previous years’ timescales. |

Most referrals related to Woking Borough area, with the remainder being on the boundaries of Surrey Heath,
Guildford and Runnymede. Once again many referrals involved recipients with children, numbers varying
from one child to six or more. ‘

Wi ived ts during 2020 from:

Woking Locality Team (Woking Borough Council), Sythwood Children's Centre, CAB, York Road Project for
the Homeless, Your Sanctuary, Mental Health Support, Woking Foodbank, Community Health workers, New
Vision Homes, Runnymede Borough Council, Woking Children's Centre, Woking Family Support, Christians
Against Poverty, The Lighthouse Project, Surrey County Council, Welcome Church, New Life Church,
Christchurch, Chobham Children's Centre, Carers Support and various agencies.

Besom had 21 regular volunteers in 2020
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Summary of the main Projects during the year were few due to lockdowns and d|stancmg
achievements of the charity | "estrictions |
during the year ‘

ring yea A thank you event was held for those who gave us their hme during the
year.

Various frustees and core team members have attended relevant Zoom

meetings of CAN (Christian Agencies Network) and Churches Together
in Woking.

|
i
i

We held cash at the bank of £4,637 on the 315t December 2020 all of
Brief statement of the which is unrestricted funds. This is due to sizeable donatians being
charity’s policy on reserves received. Funds will be used to meet day to day expenditure. Our fixed
and variable liabilities being short term, we can and do rapidly expand or
contract our operations depending on the extent of donatlons of money
we receive. The reserves policy is set at £4,000

i
Details of any funds materiall .
in delﬂcit y Y | Not applicable

Further financlal review detalls (Optional information)

: " 1 Our main source of funding this year has been received from local
zggitri':;gﬁ::f%::;’:igr:n%ﬁe churches, two of which continue to support us on a regular basis,as well
relevant about: ’ as individual gifts The majority of our income is applied towards

implementing our main activities, and the main costs we incur are fuel,
maintenance and insurance of the van, rent, the cost of decorating
materials, and sundry items such as mattress covers, materials and

e the charity’s principal
sources of funds (including

any fundraising); tools., Dus to Covid conditions we have been able with the funds to

* how expenditure has purchase, and have delivered, larger items such as electrical appliances,
supported the key objeclives | beds etc
of the charity; ;

e investment policy and Woking Besom has not entered into any contracts with central or local
objectives including any government in 2020, has reviewed its financial controls in October 2020
ethical investment policy and halds no investments.
adopted

Section F Other optional information

Woking Besom Trustees Annual Report Year End 2020



. ®

Euture Plans
Our vision Is to continue to enable and encourage the giving of quality items in good conditioh from
members of local churches and to distribute these efficiently and fairly to those referred to us so that we

may continue to work out in practical ways our vision of reducing poverty and encouraging groups to
complete practical projects. |

P
|

The trustees decided that as from 2021 trustees and volunteers should have these checks carried out.

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charlty’s trustees

Signature(s) %;b‘

e,

Full name(s) ﬁ%\dﬁ | NSwWapR"
I S tary, Chair,
L Position {(eg Secretary, ;c'i C e
Date 27 Pl 2o
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Charlly Name No (ifany]
Woking Besom 1157504 ‘
Receipts and payments accounts | cc1sa
For the perlod | Period start date T Period end dafs |
from 01/01/2020 ° 311212020

Section A Receipts and payments ' |
nrestricted Restricted Endowment 3

funds funds funds Total funds Last year
”""g”’m fothonearestf  tothemcarest€  tothomearestf  tothe nearests
A1 Recelpts :
Donations 13,841 19.763

Sub total (Gross income for[ & 5% 5 2

s et fe o)
Ao jojabefale o

A2 Asset and Investment saieé.
_(see table).

1] 1 L] 1 fa L} [ R}

A3 Payments i
Rent 3,696 hd = 3,696
Van (fuel, MoT, Repairs, Tax, insurence
2,183 - - 1,890
Phons , Internst, comunications 1,213 - - 899
Other operating costs 47 - - 1,292
Beneficerias 16,264 - - 7.779
Sub total} > g e 7
A4 Asset and Investment
urchases, (see table)
Dellvery Van ] -
“Sub total 2575 S i =l

A5 Transfers between funds

A6 Cash funds last year end

Cash funds this year end | ==

CCXX R1 accounts (SS)

14/04/2021



Categories

B1 Cash funde

B2 Other monetary assets

B3 Investment asgets

B4 Assets retalned for the
charity’s own use

B5 Liabilities

Signed by one or two trustess on
bshalf of all the trustees

CCXX R2 accounts (SS)

] Endowment
Details funds " funds funds
§ {o nearest £ 1o nearost
cash in bank 31/12/2020 ; 4 £ o noarest®
4,637 - -
peity cash at 31/12/2020 100 o -
Total cash funds BT 5 8
(sgree balances with recelpts and payments - e :
‘ : m B S R
Unrestricted Restricted
funds funds funds
Details to naarest £ to nearest £ to nearest £
Fund to which | Curentvalue
Details ' _ asset bolongs Cost (optional) | (cptional)
ils Fund to which Cast (optionel) | c::;ren;value
Fund to which Amount due When duo
Detallsr liabilty refates {optional) (ODHOﬂ!)__‘
Date of
Signature Print Name | approval
N - oy Yo || 22:62¢
2 14104712021



The Trustees of Woking Basom having elected under section 133 of the Charities Act 2011 to prepare a recelpts and payment account and a
statement of assets and liabilities, instead of a statement of accounts, have eonfirmed that no guarantee has been given by Woking Besom
where any potential liabiltty under the guarantee was outstanding at the 31™ December 2020 and no debt was outstanding at that date
awed by Woking Besom which was secured by an express charge on any of the assets of Woking Besom. ;

A
These Account( were approved at a Meeting of the Charity Trustees of Woking Besom at a Meeting of the Trustees held cj:m the / 2 . day

of P;}){, 2021

Signed on behalf of the Charity’s Trustees

Signature-.“n.mm&:
Full Name (please prlm)m.n»&ﬂm‘-?m...mm
<

Position S it ..

Date . Znon . Sl R |
Signature

Full Name (please print)

Position

Date.

CCXX R3 accourits (SS) 3 | 14/04/2021



