
 

 
 
Trustees’ Annual Report for the period 
 
From   01/04/2020                  Period start date   To 31/ 03/ 2021                                 
Period end date 
 
Charity name:   The KONA FOUNDATION 
 
Charity registration number:      1157502 

 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 1. Develop young people`s skills, capacities and 
capabilities. 
2. Advancing education of young people 
3. Relieving young people`s unemployment in 
the UK and Europe 
4. Providing recreational events locally 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

In general KONA and the volunteers are 
helping the local community with local and 
international volunteers. Activities include 
beach cleaning, “Green man”, tree planting, 
community gardening, … Whether this or any 
cultural event KONA does on regular basis was 
not was possible in the first year of the 
pandemic. No international volunteers have 
been hosted from April onwards! 
5 local volunteers have been cultivating the 
garden and gave the produce and harvest to 
local people! Very little other activities have 
been possible this year! 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 - 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

 
 
Policy on grant making 
 
 

 
 
Para 1.38 

The main resource of our funds are from 
European projects (ERASMUS+ and ESC 
ZENTRUM). Due to COVID and the closures of 
activities we only could realise one single 
project (instead of 10 projects – as normally 
almost we would have monthly residentials) 
from European sending partner.  

 
 

 
 
Para 1.38 

- 



Policy on social investment 
including program related 
investment 
 

 
 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

Volunteers are the most important asset of our 
organisation. They have been helping out on 
many occasions, e. g. preparing for the benefit 
of the community like cultural evenings, beach 
cleanings and other community activities. This 
year especially our local volunteers maintained 
the garden, planted, harvested some veggies 
and distributed the produce in the local 
community. 

 
Other 
 
 

  

 
 
Achievements and Performance 
 

 SORP reference  

 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

 
In the indicated timescale there was a very 
limited contribution to local activities 
compared to usual years. The work within the 
community by the local volunteers was very 
positive and successful.  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Achievements against 
objectives set 
 
 

 
 
 
Para 1.41 
 
 
 

- 

 
 
Performance of fundraising 
activities against objectives 
set 
 
 

 
 
 
 
Para 1.41 

- 

Investment performance 
against objectives 
 
 

 
 
 
Para 1.41 

- 

 
Other 
 
 

 - 



Financial Review 

 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 Even in the crisis we could maintain our 
stable financial status!  No mayor 
spendings, but a COVID grant was 
provided.  

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 - 

Amount of reserves held Para 1.22 - 

Reasons for holding zero 
reserves 

Para 1.22 - 

Details of fund materially in 
deficit 

Para 1.24 - 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 - 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

 

• European European grants 
(ERASMUS+ and European Solidarity 
Corps) funds disturbed through the 

partners (applicants) 

• This year also COVID-crisis-fund 

 
 
Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

- 
 

 
 
A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

None 
In general communication within the board, 
the directors and the volunteers kept fluent, 
physical appearances and meetings have 
been limited on certain time periods of the 
crisis as SAFETY FIRST! 

 
Other 
 
 

 - 

 

  



Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Memorandum + Articles of Association 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 CIO 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 Trustee meeting and vote  
One of the mayor aims is to attract more 
trustee’s for the charity 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

• Charity Commission guidelines 

•  ERASMUS+ Programme guide 

• Handbook for projects and events 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 
 
 
 
Para 1.51 

• Board 

• Director 

• Volunteers 
 

• The Rückenwind Network 

• Expression of interest within the 
ESC-programme 

 
 
Relationship with any 
related parties 
 
 

 
 
 
Para 1.51 

- 

 
Other 
 
 

 - 

 
Reference and Administrative details 
 

Charity name The Kona Foundation 

Other name the charity uses KONA 

Registered charity number 1157502 

Charity’s principal address The Manse 
Garrett Street 
Cawsand  
PL10 1PD Torpoint, Cornwall 

  

 
  



 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Doreen Westlake    

2 Jerome Leopold    

3 Leo Kaserer    

4     

5     

6     

7     

8     

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     

 
 
Corporate trustees – names of the directors at the date the report was approved 

Director name   

Sarah Hill   

   

   

   

   

   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

-   

   

   

   

   

   

 
 

  



Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 
 

- 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 
 

- 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 
 
 

- 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
 

 

Other optional information 
 

Declarations 

 
               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) Leo Kaserer 
 

    Position (eg Secretary, 
Chair, etc) 

Chair  

 

Date  
21st of December 2021 

 

 














































