BOURNEMOUTH YOUTH MARCHING BAND

England & Wales - Charity number 1157450

Details
Other names BYMB
Status Registered
Legal form Other
Registered 2014-06-11
Register View on the Charity Commission register
Contact
Address 32 Stalbridge Drive
Ferndown
BH22 8HY
Phone 07999521745
Email bymband@aol.com
Website bymb.org.uk
Activities

Objects: THE CHARITY'S OBJECTS ("THE OBJECTS") ARE THE ADVANCEMENT OF EDUCATION OF
MEMBERS AND LEADERS OF THE (NAME OF BAND) YOUTH MARCHING BAND AND THE
PROMOTION OF MENTAL, MORAL AND PHYSICAL DEVELOPMENT OF YOUNG PEOPLE UP TO 25
YEARS OF AGE THROUGH THE PROVISION OF EXHIBITIONS, COMPETITIONS, CONCERTS OF
MUSIC AND DANCE AND SUCH OTHER CHARITABLE PURPOSES IN FURTHERANCE OF THE
OBJECTS AS THE TRUSTEES DECIDE.

Activities: Youth Marching Band providing training for young people in music.

Classification

* How: Provides Services
* What: Education/training, Arts/culture/heritage/science, Recreation

* Who: Children/young People, Other Charities Or Voluntary Bodies
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Geography

* Bournemouth
* Dorset

* Poole

Finances

Period end Income
2025-04-30
2024-04-30
2023-04-30
2022-04-30

2021-04-30

Trustees

£29,838

£39,105

£34,914

£40,597

£5,118

Expenditure

£27,605

£48,013

£24,969

£38,625

£3,727

Employees

Name

ANDREW KINCH

BLAKE HARMER

JANE KINCH

MICHAEL BAKER
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BOURNEMOUTH YOUTH MARCHING BAND
ANNUAL REPORT 2024/25

This is the Annual Report of the Bournemouth Youth Marching Band for the financial year 2024-25.

In this report we outline our charity’s work, where our money comes from and how we’ve spent the
money in the past year.

BYMB is a registered charity, non-profit making whilst remaining financially stable.

The objects of the charity are to advance education and promote the development of young people
through participation in marching band music, performance and associated training.

We confirm that BYMB have had regard to the Charity Commission’s guidance on public benefit. The
charity provides accessible musical education, performance opportunities and personal development
for young people within Bournemouth and the surrounding areas

The Band is dedicated to allowing young people regardless of their ability to develop their social and
musical skills in a safe environment through their membership of the Band.

We are traditional in style with a modern, disciplined, supportive and fun approach to making music. In
the Band we use brass, woodwind, bugles and percussion instruments and play a wide range of music
including military marches, pop, film and show music.

The Band is entirely volunteer led, run and supported. We thank everyone involved for giving freely of
their time, energy and expertise.

We aim to provide young people with access to high-quality musical education and performance
opportunities.

We also aim to promote discipline, teamwork, confidence and personal development through the
marching band activity and to contribute positively to the cultural life of the area through public
performances.

All our activities are designed to provide accessible, inclusive and affordable opportunities for young
people, regardless of their background, while delivering cultural benefit to the wider community.

We are pleased with the continued engagement of young people and the strong support from families
and the local community.

During the year we continued to deliver a full programme of rehearsals, performances and youth
development activities. We continued to expand both the Band’s musical reach and our community
presence.

Band Performances have included Swanage, Corfe Mullen and Ringwood Carnivals, a number of
Remembrance and Christmas events and our own Concerts in the Barrington Theatre, Ferndown.

The Band now meets every Wednesday at Kinson Community Centre. The move to Kinson followed a
large increase in the cost of hall rent and insufficient space at Bourne Academy for the growing Band.

Sunday Meetings continue, generally once a month, at the Poole Ferry Terminal. We are very grateful
to the Poole Harbour Commissioners for allowing us the use of these excellent facilities.

We continue to develop the BYMB Academy to teach new recruits everything that they need to know.
The Academy includes training in music theory, playing an instrument and band drill.

The Band was proud to play in the Palace Parade Review at Hampton Court and in the National
Marching Band at the Birmingham International Tattoo.



We were delighted to receive the trophy for the King’s Award for Voluntary Service from the Lord
Lieutenant for Dorset.

A number of members from the Band participated in the TYMBAFest Training Day held in Burgess Hill
and a Snare Drum Training Day held in Coventry.

Our Awards Evening was held at the Village Hotel where we were delighted to welcome the Principal
Director of Music of the Royal Marines Band Service as the guest of honour.

We are pleased with the steady growth in membership and the increasing musical standard
demonstrated during the public performances.

During the year a number of our Band policies were reviewed and updated. Safeguarding policy and
practice is paramount in the Band.

The Band'’s finances have remained stable. Our funds are predominantly raised through members
subscriptions, performance fees, donations, sponsorship, events, grants, fundraising and gift aid.

Our main payments continue to be the costs relating to rent, insurance, instruments, repairs, sheet
music, uniforms and transport.

Fundraising has started to purchase an equipment van for the Band.

We have had to move our equipment out of Peartree Business Centre to a large storage container by
Bournemouth Airport and in members’ homes. We are grateful for the ongoing support of BoxSafe
Storage and the members families involved.

We are responsible for keeping proper accounting records, safeguarding the assets of the charity and
taking reasonable steps to prevent and detect fraud and other irregularities.

We are satisfied that the Band’s financial controls remain robust, reserves are maintained at an
appropriate level to ensure sustainability and that funds are used solely in furtherance of the Band’s
charitable objectives

We regularly review the safeguarding and the welfare of our young members, financial sustainability
and the recruitment and retention of members and volunteers, equipment and transport safety. We
have appropriate mitigation measures in place where necessary.

Looking ahead, we aim to grow membership numbers through increased community outreach, expand
performance opportunities locally and nationally and invest in new instruments, equipment and
uniforms to support musical development. We hope to strengthen our fundraising and our sponsorship
relationships and to continue leadership development.

We remain committed to building a sustainable, inclusive and high-performing youth band for the area.

This year has been a testament to the passion and resilience of our young musicians, volunteers,
instructors and supporters. The Bournemouth Youth Marching Band continues to thrive because of the
collective effort of everyone involved. With renewed enthusiasm and a clear vision for the future, we
look forward to another year of music, teamwork and unforgettable performances.

With membership continuing to increase and carefully managed finances the Band is well placed and
secure for next year and for anything unexpected that may occur.

Forward bookings for the Band continue to look healthy. We are especially looking forward to the
Bournemouth St George’s Day Parade, the London Band Tattoo and the Surbiton Tattoo. We are also
looking forward to our first appearance in Shaftesbury Carnival in the autumn.



Opening Balance

Receipts

Subs & Joining Fees 8575.00
Bonus Ball 431.00
Instruments 1629.44
Performances 3815.96
Coach Donations 221.70
British Airways Charity Donation 250.00
Easy Fundraising/Amazon/Paypal 311.31
Tuck Shop 1246.58
Mega Slip and Slide 747.00
Ferndown Bid Refund 94.32
Fundraising 6255.69
Kings Badges 9.00
Rent Refund 97.60
TYMBAFEST 190.00
Donation from London Band Week 500.00
BCP Soundstorm 1000.00
Birmingham Tickets 210.00
Birmingham Tickets Refund 110.00
Hoodies 730.00
Royal Albert Hall 2488.80
Band Camp 925.00

Balance as at 30/04/25

I have checked these accounts and confirm that | agree with these figures

Stuart East

07-Jan-26

Bournemouth Youth Marching Band

01/05/24 - 30/04/25
15780.70

29838.40

18014.04

Payments
Stationery & Postage

Domain Name Website & Facebood Ads

Uniforms Shoes
Printer Cartridges
Instruments & Repairs
Cost of Performances

Rent & Bid for Ferndown Industrial Estate

Hoodies

Music

Bonus Ball

Tuck

Insurance & Brass Band Endland
Shelving & Boxes for Lock Up
Move Cost of Store

Trolley

TYMBA Subs

Travel to London

Mega Slip and Slide
Headtorches & Batteries
Wreath

Kings Badges

DBS Training & Costs

Cost of Fundraising
Miscellaneous & Games

Cups & Plates & Party Stuff
Tymbafest

Adrian Imms & Ben Kinch Petrol
West Moors Damage Deposit
Brass Band England

Awards Evening

Royal Albert Hall

Birmingham Costs

Jane Cotterill Birmingham Tickets

195.62
48.48
3820.24
101.39
3178.96
3825.97
5201.53
618.77
1260.80
165.00
715.92
706.52
175.68
178.45
9.99
40.00
81.90
715.50
130.27
25.00
11.58
204.35
1809.16
17.40
31.65
40.00
620.00
200.00
105.30
561.51
2066.50
531.62
210.00

27605.06
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BOURNEMOUTH YOUTH MARCHING
BAND TRUSTEES ANNUAL REPORT
2023/24

This is the Trustees Annual Report of the
Bournemouth Youth Marching Band for the
financial year 2023-24.

BYMB is a registered charity, non-profit
making whilst remaining financially stable.

In this report we outline our charity’s work,
where our money comes from and how we’ve
spent the money in the past year

The Band is dedicated to allowing young
people regardless of their ability, to develop
their social and musical skills in a safe
environment through their membership of the
Band. Children and young people will always
be at the heart of everything we do.

The Band is traditional in style with a modern,
disciplined, supportive and fun approach to
making music. We use traditional brass,
woodwind and percussion instruments and
we play a wide range of music from classical
through to military marches, film music and

pop.

The Band is entirely volunteer led, run and
supported. We must thank everyone involved
for giving freely of their time, energy and
expertise.

BYMB is about is all about musicianship,
discipline, respect, teamwork, courage,
reliability, challenge and confidence. Through
membership of the Band we help young
people develop, to make a difference and to
take their place in the community.

Our funds are predominantly raised through
members subscriptions, performance fees,
donations, sponsorship, events, fundraising,
and gift aid.

The Band continues to meet every
Wednesday at the Bourne Academy. The hall
rent has increased substantially but is still just
being covered by the subscriptions which
remain at £10 per month.

Sunday Meetings continue, generally once a
month, at the Poole Ferry Terminal. We are
very grateful to the Poole Harbour

Commissioners for allowing us the use of
these excellent facilities.

Our Awards Evening was held at the
Collingwood Hotel where we were delighted
to welcome the Director of Music of the Band
of the Household Cavalry as the guest of
honour.

Band Performances have included Swanage,
Corfe Mullen and Ringwood Carnivals, a
number of Remembrance and Christmas
events and our own Spring and Christmas
Concerts. We were delighted that the
Trumpeters and Members of the Band of the
Household Cavalry joined us for our Spring
Concert.

The Band raised over £400 for the Poppy
Appeal at our Remembrance Concert.

The Band also undertook a very successful
Performance Tour playing in the Disneyland
Paris parade, Three Countries Point in the
Netherlands and Konigswinter in Germany.

A number of members from the Band
participated in the TYMBAFest Training Day
held in Burgess Hill and a Drum Training Day
held in Coventry.

Several members benefitted from the
opportunity to perform with the Royal Marines
Portsmouth Band at the Bournemouth Air
Show.

The rollout of another set of the tunic
uniforms was completed.

Our main payments continue to be costs
relating to meeting hall rent, insurance,
instruments, repairs, uniforms and transport.

Forward bookings for the Band continue to
look healthy. We are especially looking
forward to the Palace Parade Review and
Drum Battle at Hampton Court for London
Band Week.

With membership increasing and carefully
managed finances the Band is well placed
and secure for next year and for anything
unexpected that may occur.



Bournemouth Youth Marching Band

Opening Balance

Receipts

Subs & Joining Fees
Bonus Ball

Clothes
Performances
Coach Donations
Easy Fundraising/Amazon
Royal Albert Hall
Tuck Shop

Talbot Trust Fund
Tour

Fundraising

Kings Badges
Concert
Miscellaneous
Wreath

Hoodies
Instruments

Band Camp

Payments

Stationery & Postage

Domain Name Website & Facebood Ads
Uniforms Shoes

Printer Cartridges

Instruments & Repairs

Cost of Performances

Rent & Bid for Ferndown Industrial Estate
Hoodies

Royal Albert Hall

Music

Bonus Ball

Tuck

Insurance & Brass Band Endland
TYMBA Subs

Tour Deposits

Wreath

Kings Badges

Cost of Fundraising
Miscellaneous & Games

Cups & Plates & Party Stuff
Presernt For Caretaker

Adrian Imms & Ben Kinch Petrol
Replacement Racks

Tax Smart Accountant

Awards Evening

Camp 25

Balance as at 30/04/24

01/05/23 - 30/04/24

24688.98

6900.00
396.00

3604.87
91.00
2468.14
2470.00
1195.58
5250.00
10671.26
4778.10
295.00

38.00

867.00
80.00
39104.95

308.30
99.64
6434.41
51.84
1049.69
1708.69
4468.93
735.67
1442.60
446.75
95.50
946.67
655.08
40.00
27040.53
25.00
318.91
556.01
280.88
14.95

460.00
162.00

571.18
100.00

48013.23

15780.70

| have checked these acoounts and confirm that | agree with these figures

Stuart East

24-Jan-25




Bournemouth Youth Marching Band
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24-Jan-25
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Bournemouth Youth Marching Band

Opening Balance

Receipts

Subs & Joining Fees
Bonus Ball

Clothes
Performances
Coach Donations
Easy Fundraising/Amazon
Royal Albert Hall
Tuck Shop

Tour

Tour Members Fees
Concert

Shoes

Wreath

Hoodies
Instruments

Band Camp

Payments

Stationery & Postage

Domain Name Website & Facebood Ads
Uniforms Shoes

Printer Cartridges

Instruments & Repairs

Cost of Performances

Rent & Bid for Ferndown Industrial Estate
Hoodies

Royal Albert Hall

Music

Bonus Ball

Tuck

Insurance & Brass Band Endland
TYMBA Subs

Tour Deposits

Wreath

Ferndown Bid & Peartree

Cost of Fundraising
Miscellaneous & Games

Cups & Plates & Party Stuff
Presernt For Caretaker

Adrian Imms & Ben Kinch Petrol

01/05/22 - 30/04/23

6124.00
308.00
16.60
2085.00
110.00
178.36
2375.00
1403.39
8260.88
12300.00

125.00
25.00
432.00
1170.60

191.36

5260.51
30.72
1340.44
845.95
2664.50
306.87
1817.60
244.08
128.50
786.63
515.57
40.00
8475.00
25.00
293.75
335.88
25.62
18.80
7.00
420.00

14744.26

34913.83



Build of Shelves in Band Store 220.79

Tax Smart Accountant 300.00
Awards Evening 657.34
First Aid Materials 17.20
24969.11
Balance as at 31/03/23 24688.98
Band Funds 9560.24
Fundraising 11303.74
Members for Tour 3825.00
Total 24688.98

The fundraising and the Members for tour figure was used for a tour of France and Netherlands
that took place in August 23

I have checked these acoounts and confirm that | agree with these figures

Dated 24-)Jan-24

Name Stuart East

Signed







BOURNEMOUTH YOUTH MARCHING
BAND

TRUSTEES ANNUAL REPORT 2022/23

This is the Trustees Annual Report of the
Bournemouth Youth Marching Band for the
financial year 2022-23.

The Band was formed in 2013 so this was our
tenth year.

In this report we outline

e our charity’s work

« where our money comes from

* how we’ve spent the money in the past
year

The Band is a registered charity, non-profit
making whilst remaining financially stable.

We are dedicated to allowing young people
regardless of their ability, to develop their
social and musical skills in a safe
environment through their membership of the
Band. Children and young people will always
be at the heart of everything we do.

The Band is traditional in style with a modern,
disciplined, supportive and fun approach to
making music. We use traditional brass,
woodwind and percussion instruments and
we play a wide range of music from classical
through to military marches, film music and

pop.

The Band is entirely volunteer led, run and
supported. We must thank everyone involved
for giving freely of their time, energy and
expertise.

BYMB is about Inclusivity, Teamwork,
Respect, Discipline and Musicianship.
Through membership of the Band we help
young people develop to make a difference
and to take their place in the community.

Our funds are predominantly raised through
members subscriptions, performance fees,
donations, sponsorship, events, fundraising,
gift aid and grants.

The Band has recovered very well from the
effects of the pandemic and membership is
increasing.

The Band has left the Army Reserve Centre
and we are now meeting every Wednesday at
the Bourne Academy. One of our meetings
was dedicated to safeguarding.The increased
rent is still being covered by the subscriptions
which are currently £10 per month.

We have begun meeting one Sunday a
month at Poole Harbour and we are very
grateful to the Poole Harbour Commissioners
for allowing us the use of their facilities.

Our Awards Evening was held at the
Ferndown Royal British Legion and we were
delighted to welcome the Bandmaster of the
Band and Bugles of the Rifles as the guest of
honour.

Band Performances have included St
George’s Day, Swanage and Ringwood
Carnivals, a number of Remembrance and
Christmas events, Easter at Parley Place and
our Spring Concert. Forward bookings for the
Band look healthy.

The Band spent a day in Swanage rehearsing
with the Brentwood Imperial youth band.

Preparations have continued for our
upcoming Band Tour to Disneyland Paris and
the Netherlands. The Band has passed the
audition to participate in the Disney parade.

Several members benefitted from the
opportunity to perform with the Royal Marines
Band at the Bournemouth Air Festival. There
was a trip to the Royal Albert Hall to see the
Royal Marines Band in the annual
Mountbatten Concert.

Our main payments are costs relating to
meeting hall rent, insurance, instruments,
repairs, uniforms and transport.

Rollout of another set of the tunic uniforms
has begun and should be complete by the
Summer.

With membership increasing and a stable
financial position the Band are well placed
and secure for next year and for anything that
may occur.



Bournemouth Youth Marching Band

Opening Balance

Receipts

Subs & Joining Fees
Bonus Ball

Clothes
Performances
Coach Donations
Easy Fundraising/Amazon
Royal Albert Hall
Tuck Shop

Tour

Tour Members Fees
Concert

Shoes

Wreath

Hoodies
Instruments

Band Camp

Payments

Stationery & Postage

Domain Name Website & Facebood Ads
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Printer Cartridges
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01/05/22 - 30/04/23
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16.60
2085.00
110.00
178.36
2375.00
1403.39
8260.88
12300.00

125.00
25.00
432.00
1170.60

191.36

5260.51
30.72
1340.44
845.95
2664.50
306.87
1817.60
244.08
128.50
786.63
515.57
40.00
8475.00
25.00
293.75
335.88
25.62
18.80
7.00
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14744.26

34913.83



Build of Shelves in Band Store 220.79

Tax Smart Accountant 300.00
Awards Evening 657.34
First Aid Materials 17.20
24969.11
Balance as at 31/03/23 24688.98
Band Funds 9560.24
Fundraising 11303.74
Members for Tour 3825.00
Total 24688.98

The fundraising and the Members for tour figure was used for a tour of France and Netherlands
that took place in August 23

I have checked these acoounts and confirm that | agree with these figures

Dated 24-)Jan-24

Name Stuart East

Signed
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BOURNEMOUTH YOUTH MARCHING BAND
TRUSTEES ANNUAL REPORT 2021/22

This is the Trustees Annual Report of the Bournemouth Youth Marching Band for the financial
year 2021-22.

In this report we outline

e our charity’s work
e Wwhere our money comes from
e how we've spent the money in the past year

The Band is a registered charity, non-profit making whilst remaining financially stable.

We are dedicated to allowing young people regardless of their ability, to develop their social and
musical skills in a safe environment through their membership of the Band. Children and young
people will always be at the heart of everything we do.

The Band is traditional in style with a modern, disciplined, supportive and fun approach to making
music. We use traditional brass, woodwind and percussion instruments and we play a wide range
of music from classical through to military marches, film music and pop.

The Band is entirely volunteer led, run and supported. We must thank everyone involved for giving
freely of their time, energy and expertise.

BYMB is about Inclusivity, Teamwork, Respect, Discipline and Musicianship.

Through membership of the Band we help young people develop to make a difference and to take
their place in the community.

Our funds are predominantly raised through members subscriptions, performance fees, donations,
sponsorship, events. gift aid and grants.

There was an impact on income due to a reduction in performances as a result of the Covid
pandemic. During the periods of lockdown Band training continued online using Zoom.

When allowed face to face Band meetings resumed. The advice and guidance of the National
Youth Agency and the national Band organisations was followed. Additional precautions were
taken including temperature checks, hygiene measures, social distancing and bell covers on the
wind instruments.

During the year the Band held a very successful residential Band Camp at the Girl Guides Centre
in Dudsbury. This was funded by the savings on rent from meetings cancelled due to the
pandemic.

The Band benefitted from a Youth Investment Fund grant, administered by Children In Need. This
was used to purchase a range of good quality instrumentation including cornets. Trumpets,
euphoniums, trombones, bugles, clarinets. piccolos, saxophones, snare drums, cymbals and drum
pads.

There was a trip to the Royal Albert Hall to see the Royal Marines Band in the annual Mountbatten
Concert.

Our main payments are costs relating to meeting hall rent, insurance, instruments, repairs,
uniforms and transport.

With membership increasing and a stable financial position the Band are well placed and secure
for next year and for anything that may occur.



Opening Balance

Bournemouth Youth Marching Band
01/05/21 - 30/04/22

Receipts

Subs & Joining Fees 5125.00
Bonus Ball 209.00
Clothes 53.20
Performances 545.31
March for March 135.00
Easy Fundraising/Amazon 77.10
HMRC Charities 1591.17
Royal Albert Hall 1588.00
Tuck Shop 852.92
Tour 1054.98
Concert 19.92
Shoes 198.99
BBC CIN Grant 27900.00
Hoodies 621.00
Instruments 515.00
Band Camp 110.00
Payments

Stationery & Postage 133.14
Domain Name Website & Facebood Ads 166.65
Uniforms Shoes 1135.31
Printer Cartridges 41.67
Instruments & Repairs 1598.94
Poppy 21.00
Rent 2068.80
Hoodies 681.72
Royal Albert Hall 1388.00
Music 368.95
Bonus Ball 106.00
Tuck 680.93
Insurance & Brass Band Endland 617.51
TYMBA Subs 40.00
Band Camp 654.29
Ferndown Bid & Peartree 293.75
Cost of Fundraising 121.36
Miscellaneous & Games 169.21
BBC CIN Grant 28232.91
Overpaid Subs 30.00
Adrian Imms & Ben Kinch Petrol 75.00

12772.81

40596.59

38625.14



Balance as at 30/04/22 14744.26



Bournemouth Marching Bands

Income & Expenditure Account
For the Year Ended 30th April 2022

TURNOVER

Subs & Joining Fee
Bonus Ball

Tuck

Grants Received
Outings

Misc Income

Gift Aid

Direct Costs
Instruments
Music
Tuck
Purchase of Instruments & Equipment

Camp

GROSS PROFIT

Employment Costs

Staff training

Uniforms & Hoodies
Employment Costs Total
Establishment Costs

Rent

Rates

Establishment Costs Total

Repairs and Renewals of Property & Equipment
Equipment Rental
Equipment repairs and maintenance
Covid PPE

Repairs and Renewals of Property & Equipment Total

Administration
Printing, Postage and Stationery
Insurance - business
Sundry expenses

Administration Total

2022

1,730
218
597

28,233
366

23.6%

2,226
2,226

2,357
294
2,651

52

52

207
618
230
1,054

5,638
103
853

27,900

2,753

1,952

1,591

40,790

31,145

9,645

2021

552

272

83.9%

240
41
281

660

660

336

57
168
562

171
504
559
1,233

3,680
160
114

768
394

5,117

824

4,293



Bournemouth Marching Bands
Income & Expenditure Account
For the Year Ended 30th April 2022

2022 2021
£ £ £ £

Motor & Travel

Motor expenses 75 30

Royal Albert Hall 1,388 0
Motor & Travel Total 1,463 30
Advertising & Entertaining

Charitable donations 21 0

Advertising 6 0

Website & Internet Costs 160 0
Advertising & Entertaining Total 188 0
Legal & Professional

Subscriptions 40 138
Legal & Professional Total 40 138
Depreciation
Depreciation Total 0 0
Finance
Finance Total 0 0

7,674 2,903

Profit/(Loss) on Ordinary Activities 1,971 1,390

TaxSmsart Accounting Limited have reviewed the accounts and they are in

accordance with the books of the organisation
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