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Heart Of Tamworth Community Project

Report of the Trustees
for the Year Ended 31 December 2023

The trustees who are also directors of the charity for the purposes of the Companias Act 2008, present their report with the
financial statements of the charity for the year ended 31 December 2023, The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland {(FRS 102)
(effective 1 January 2019).

OBJECTIVES AND AGTIVITIES

Objectives and activities

Charitable purposes:

This can be summarised as 'providing educational and soclal facilities. asimed at relieving poverty within the town of
Tamworth and surrounding area'. Full objectives are available on the Charity Commission website.

Actlvities:

The charity facilitates, or delivers, a range of activities covering all age groups from pre-school through to older people, as
waell as providing meeting facilities and volunteers who support the charity's own and partner-led activities, Most of these
setvices are delivered at the community centres attached to Sacred Heart and St John's churches.

Achievements and performance:

During 2023, much of the charity's work facused on supporting people across the local community as they struggled with
the impact of the cost-of-living crists. This support was generally of a very practical nature such as ensuring access to food
through a community pantry, or other initiatives such as provision of a warm space or emergency food parcels. We
continued to introduce new projects to address social isolation and loneliness - ssues which were frequenily raised during
an extensive community consultation exercise carried out in 2022.

Following this consultation exercise, the trustees undertook a review of the charity's strategy and this resulted in a new,
three-year sirategy covering the period 2022-25. It places wellbeing (be that emotional, physical or environmental} at the
heart of the charity's work. Throughoudt 2023 the charity's work was aligned to the priorities outlined in this strategy.

The re-furhished facilities at ihe Sacred Heart site continue to attract more partner organisations to co-locate to deliver
much-needed services and sugport to the local community. The charity's ambition to create a community hub is well on the
way to being achieved.

During 2023 Heart of Tamworth continued to operate a community café and community food paniry. However, the
community pantry (which was only ever meant o be a temporary, post-pandemic facility) was not fit for purpose in the
fonger-term. During 2023 work commenced fo build a new pantry and community pre-loved clothing store. This is a
significant investment for the charity.

As ever, the charity is grateful for the tremendous support of its volunteers who help fo deliver services, enable it to operate
the café and community pantry and assist with all manner of activities.

Public benefit
During the period the trustees have complied with their duty to have due regard to the guidance on public benefit published
by the Charity Commission in exercising their powers or duties.

FINANGIAL REVIEW
Reserves policy
The trustees’ policy is to retain an overall surplus.

In common with many charities, during 2023 the need for support continued fo increase, unfortunately at a time when it

also proved more challenging to secure funding. Grant income was largely derived from smaller awards than in  previous
years and refiected the need to obtain funding for specific projects.
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Heart Of Tamworth Community Project

Report of the Trustees
for the Year Enced 31 December 2023

FUTURE PLANS

The econotnic situation remains a cause for concern, with the engolng cost-of-living crisis causing hardship, particularly
amongst people who were already experiencing the impact of poverty and deprivation. Similarly, in-work poverty is a
challenge for many in our community.

The chatity will continue to support local people in a very practical manner to address food poverty, social isolation and
issues such as homelessness.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2008.

Charity constitution
The. charity is a Charitable Incorporated Grganisation (CIO). It has a single tier structure and as such the trustees are the
members of the charity.

Recruitment and appointment of new frustees

The management committee, which generally meets every six weeks, are the charity's trustees. There must ba a minimum
of five and a maximum of eighl appointed trustees, one ex officio trustee and a minimum of one and a maximum of two
neminated trustees.

The parish priest for the parish of St Johns, currently Fr. Michael White, shall automatically (ex officio) be a charity trustee.
The parish council of St John's Tamworth may appoint one nominated charity trustee, currently R Charles. Father Hudson's
society may also appcint one nominated charity trustee, currently vacant.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
CED02102 (England and Wales)

Registered Charity number
1157449

Registered office

Sacred Heart Community Centre
Silver Link Road

Glascote

Tamworth

Staffordshire

B77 2EA

Trustees

Ms C Smith

T G D Empson {appointed 7.6.23)
Ms H M Bolger

R Berry

R R Charles

Dr S P Peaple

M White

L Bates (resigned 10.8.23)

Mrs S Peaple (resigned 30.6.23)
Mrs C Quinn (resigned 30.6.23)
Mrs F Tansey (resigned 13.5.23)
Ms V Woodley (rasighed 30.6.24)
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Heart Of Tamworth Community Project

Report of the Trustees
for the Year Ended 31 December 2023

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trusiess (who are also the directors of Heart Of Tamworth Community Project for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financlal statements for each financial year which: give a true and fair view of
the state of affairs of the charitable company and of the Incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing ihose financial statements, the frustees are
required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will cohtinue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensurs that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the preventicn and detection of fraud and other irregularities.

Approved by order of the board of trustees on 4241" e and signed on its behalf by:
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Heart Of Tamworth Community Project

Statement of Financial Activities
for the Year Ended 31 December 2023

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Total

EXPENDITURE ON
Raising funds

Charitable activities
Direct Costs

Other

Total

NET INCOMEN{EXPENDITURE)
Transfers between funds

Net movement in funds
RECONCILIATION OF FUNDS

Totai funds brought forward

TOTAL FUNDS CARRIED FORWARD

MNotes

10

-~ 25,83¢ .

2023
Unrestricted Restricted Total
fund funds funds
£ £ £
66,333 167,127 233,460
166,093 - 166,093
232,426 167,127 399,553
141,470 85,130 226,600
51,504 38,379 89,883
57,131 - 57,131
250,105 123,509 373,614
(17,679) 43,618 25,839
409 (409) -
(17,270) 43,209
600,746 22,901 623,647
583,476 66,110

The notes form part of these financial statements
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2022
Total
funds

p:

155,391

142,860
298,251
120,637

55,062

54,732

| 230,431

67,820

. 67,820

555,827

623,647




Heart Of Tamworth Community Project

Balance Sheet
31 becember 2023

2023 2022
Unrestricted Restricied Total Total
fund funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 7 482,595 250 482,845 538,576
CURRENT ASSETS
Debtors 8 2,188 - 2,188 - 1,048
Cash at bank and in hand 116,360 65,701 182,061 96,621
118,548 65,701 184,249 97,669
CREDITORS
Amounts falling due within one year 9 {17.667) 159 (17,508} {12,598)
NET CURRENT ASSETS 100,861 65,860 166,741 85,071
TOTAL ASSETS LESS CURRENT LIABILITIES 583,476 66,110 649,586 623,847
NET ASSEYTS 583,476 66,110 649,586 623,647
FUNDS 10
Unrestricted funds 583,476 600,746
Restricted funds 66,110 22,901

TOTAL FUNDS 649,586 623,647

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 December 2023.

The membars have not required the company to obtain an audit of its financial statements for the year ended
31 December 2023 In accordance with Section 476 of the Companies Act 2008.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2008 and

(b} preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at
the end of each financial year and of its surplus or deficit for each financlal year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the reguirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions apglicable to charitable companles
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on Z‘Fh"g
and were signed on its behalf by:

C Smith - Trustee

The notes form part of these financial statements
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Heart Of Tamworth Community Project

Notes to the Financial Statements
for the Year Ended 31 December 2023

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP {FRS 102) ‘Accounting and Reporting by Charities: Statement of
Recommended Praclice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of ireland (FRS 102) (effective 1 January 2018)", Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’ and the Companies
Act 2006. The financial statements have been prepared undger the historical cost convention.

income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be reseivad and the amount can be measured rellably. .

Donations are recognised cn receipt. Income tax regoverable in relaticn to donations received under Gift Ald s
recognised at the time of donation.

Other income is measured at ihe fair value of the consideration received or receivable and represents amounts
receivable for goods and services provided in the normal course of the charity, net of discounts and VAT.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation commiiting the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in sefflement and the
amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been
classified under headings that aggregate all cost related to the category. Where costs cannot be directly attributed
to particular headings they have been allocated to activities on a basis consistent with the use of resources.

Tanglble fixed assets
Depreciation is provided at the following annual rates In order to write off each asset over Its estimated useful life.

Tangible fixed assets are stated at historical cost less accumulated depreciation. Historical cost includes
expenditure that I directly attributable to bringing the asset to the location and conditlon necessary for it to be
capable of operating in the manner intended by management.

Depreciation is charged so as to aliocate the cost of assets over their estimated useful lives. Depreciation is
provided on the following basis:

Flant and Machinery 10% straight line
Fixtures, Fittings and Equipment 10% or 20% straight line
Computers 33% straight line

The gain or loss on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset and is recognised in the net income/{expenditure) for the year.

Taxation
Ths charity is exempt from corporation tax on its charitable activities.

" Fund accounting
Unrestricted funds can be used In accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specifled by the donor or when funds are raised for particular resiricted purposes.

Further explanation of the nature and purpose of each fund is Included in the notes to the financial statéhﬂen'ts.
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Heart Of Tamworth Community Project

Notes to the Financial Statements - continued
for the Year Ended 31 December 2023

1. ACCOUNTING POLICIES - continued

Going concern
At the time of approving the accounts, the trustees continue to adopt the going concern basis of accounting in
preparing the accounts.

Debtors
Debtors are measured cn initial recognition at settlement amount after any discounts or amounts advanced by the
charity. Subsequently they are measured at the cash or other consideration expected to be recelved.

Cash and cash equivalents
Cash and cash equivalents include cash in hand and deposits held with banks.

Liabilities
Provisions for liabilities are measured on recognition of its historical cost and then subsequently measure at the
best estimate of the amouni required to settle the obligation at the reporting date.

Transfer between funds
All grants and donations which are restricted or designated are held under restricted funds. When a capital item s
purchased, the value is transferred between the funds, unless it is restricted in perpetuity.

2. OTHER TRADING ACTIVITIES

2023 2022
: £ £
Shop income 29,457 33,608
Rental income 21,181 13,372
Cate income ' 115,445 95,880
166,083 142,860
3. NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2023 2022
£ £
Depreciation - owned assets 57,13 54,733

4, TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2023 nor for the year ended
31 Dacember 2022.

Page 7 cominued...



Heart Of Tamworth Community Project

Notes to the Financial Statements - continued
for the Year Ended 31 December 2023

'

4. TRUSTEES' REMUNERATION AND BENEFITS - continued
Trustees' expenses

Mo trustee received any payments other than reimbursement for expenses incurred wholly and exclusively on behalf
of the Charity.

5, STAFF COSTS

The éverage monthly number of employees during the year was as follows:

2023 2022
Community office 4 4
Cafe 4 1

8 5
No employees received emoluments in excess of £680,000.
6. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total
fund funds - funds

: £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 51,624 103,867 155,391
Other trading activities 142,860 - 142,860
Total 194,384 103,867 296,251
EXPENDITURE ON
Raising funds 126,008 (5,371} 120,837
Charitable activities
Direct Costs 23,457 31,605 . 55,062
Other - 54,732 54,732
Total 149,465 80,966 230,431
NET INCOME 44919 22,901 67,820
RECONCILIATION OF FUNDS
Total funds brought forward 555,827 - 555,827
TOTAL FUNDS CARRIED FORWARD 600,746 22,901 623,647
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Heart Of Tamworth Community Project

Notes to the Financial Statements - continued
for the Year Ended 31 December 2023

7. TANGIBLE FIXED ASSETS

Fixtures
Plant and and Computer
machinery fittings equipment Totals
£ £ £ £
COST
At 1 January 2023 662,874 38,042 1,594 703,410
Additions - 225 1,175 1,400
At 31 December 2023 662,874 39,167 2,769 704,810
DEPRECIATION
At 1 January 2023 143,881 20,718 235 164,834
Charge for year 51,597 4,970 564 57,131
At 31 December 2023 195,478 25,688 799 221,965
NET BOOK VALUE
At 31 December 2023 467,396 13,479 1,870 482,845
At 31 December 2022 518,993 18,224 1,359 538,576
8. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
VAT ‘ 1,172 -
Prepayments 1,018 1,048
2,188 1,048
8. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Social security and other taxes 1,127 601
VAT - 2,442
Other creditors 15,846 8,363
Accruals and deferred income 435 1,192
17,508 12,598
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Heart Of Tamworth Community Project

Notes to the Financial Statements - continued
for the Year Ended 31 December 2023

10. MOVEMENT IN FUNDS

Unrestricted funds
General

Restricted funds
Winter Warmers

Lunch Club

Food Parcels
Befriending Club

Shop Building

SPF Funding from TBC
Main Grants

Maemory Cafe

TOTAL FUNDS

Net movement in funds, included In the above are as follows:

Unrestricted funds
General

Restricted funds
Winter Warmers

Lunch Club

Food Parcels
Befriending Ckib

Shop Building

SPF Funding from TBC
Main Grants

Memory Gafe

TOTAL FUNDS

Net Transfers
movemaent between
At 1.1.23 in funds funds
£ £ £
600,746 (17,679) 409
4,542 27,696 -
4,497 2,372 -
417 {417} -
- 0,429 -
5,000 (1,607} -
- 14,048 (408}
8,445 (8,445) -
- 42 -
22,901 43,618 {409)
623,647 25,939 -
Incoming Resoutces
resources expendsed
£ £
232,426 (250,105)
33,353 {5,657)
12,250 (9,878)
1,000 {1,417)
10,000 (571)
68,000 (67,807)
24,999 {(10,951)
18,983 (27,428)
542 -
167,127 (123,509)
399,553 (373,614)
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At
31.12.23
£

583,476

32,238
6,868

9,429
3,383
13,639

542

66,110

649,586

Movement
in funds
£

(17,679)

" 27,696
2,372
(417)
9,429
(1,607)
14,048
(8,445)
542

43,618

25,839
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Heart Of Tamworth Community Project

Notes to the Financial Statements - continued
for the Year Ended 31 December 2023

10. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General

Restricted funds
Winter Warmers
Lunch Club

Food Parcels
Shop Building
Main Grants

TOTAL FUNDS

At 1.1.22
£

555,827

5b5,827

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General

Restricted funds
Winter Warmers
Lunch Club

Food Parcels
Shop Building
Main Grants
Resfricied

TOTAL FUNDS

Page 114

Ihcoming
resources
£

194,384

4,960
6,125
5,000
5,000
37,747
45,035

103,867

298,251

MNet
movement At
in funds 31.42.22
£ £
44,919 800,746
4,542 4,542
4,497 4,497
417 417
5,000 5,000
8,445 8,445
22,901 22,801
87,820 623,647
Resources Movement
expended in funds
£ £
(149,485) 44,919
(418) "4.542
(1,628) 4,497
(4,583) 417
- 5,000
{29,302) 8,445
(45,035) -
(80,066) 22,801
(230,431) 67,820
continued...



Heart Of Tamworth Community Project

Notes to the Financial Statements - continued
for the Year Ended 31 December 2023

10. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net Transfers
movement hetween At
At 1.1.22 in funds funds 31.12.23
£ £ £ £
Unrestricted funds
General 555,827 27,240 409 583,476
Restricted funds
Winter Warmers - 32,238 - 32,238
Lurich Club - 6,868 - 6,869
Befriending Club - 9,429 - 9,429
Shop Building - 3,393 - 3,393
8PF Funding from TBC - 14,048 (409} 13,639
Memory Cafe - 542 - 542
- 66,518 (409) 66,110
TOTAL FUNDS 555,827 93,759 - 649,586

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as

follows:
Incoming Resources Movemeant
resources expended in funds
£ £ £
Unrestricted funds
General 426,810 (399,570) 27,240
Restricted funds
Winter Warmers 38,313 (6,075) 32,238
Lunch Club 18,375 {11,508} 6,869
Food Parcels 6,000 (6,000) -
Befriending Club 10,000 {571) 9,429
Shop Bullding 71,000 (67,607) 3,393
SPF Funding from TBC 24,999 (10,951) 14,048
Main Grants 56,730 (56,730) -
Memory Cafe 42 - 542
Restricted 45,035 (45,035) -
270,994 (204 ,475) 66,519

TQTAL FUNDS 697,804 (604,045) 93,759
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Heart Of Tamworth Community Project

Notes to the Financial Statements - continued
for the Year Ended 31 December 2023

1. RELATED PARTY DISCLOSURES

At the 31 December 2023, the charity owed the parish of St John the Baptist £15,731 (2022 £8,143) for items or
services purchased on behalf of or in conjunction with the charity.

During the year £33 (2022 £1,360) was reimbursed to R Chailes, trustee for expenses whelly and exclusively on
behalf of the Charity.
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Heart Of Tamworth Community Project

Detailed Statement of Financial Activities
for the Year Ended 31 December 2023

2023 2022
£ £
INCOME AND ENDOWMENTS
Donations and legacies
Donations 91,874 51,624
Grants / Funding 141,586 103,867
233,460 165,391
Other trading activities
Shop income 26,457 33,608
Rental income 21,191 13,372
Cafe income 118,445 ' 95,880
168,083 142,860
Total incoming resources 396,553 288,251
EXPENDITURE
Raising donations and legacies
Winter Warmers 5,657 -
Summer Scheme 8,639 9,194
Befriending Club 571 -
Food Parcels 8,311 7,432
Firewalk 2,257 14,17
tunch Club 9,878 1,009
Building Work 67,607 -
102,820 32,552
Other trading activities
Shop expenditure 14,673 6,954
Cafe expenditure 109,007 84,131
123,680 88,085
Charitable activities
Wages 45,057 35,840
Insurance 2,196 440
Light and heat 12,869 9,960
Telephone 368 -
Postage and stationery 257 120
Advertising 1,625 -
Sundries 3,183 1,624
Computer and Software 3,738 1,158
Repairs and Maintenance 693 3,036
Motor Expenses 1,002 786
Recruitment and Training 883 -
Carried forward 71,971 52,973

This page does not form part of the statutory financial statements
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Heart Of Tamworth Community Project

Detailed Statement of Financial Activities
for the Year Ended 31 December 2023

Charitable activities
Brought forward
Premises Expenses
Cleaning
Charitable/Fund Raising
Professlonal Fees

Other

Plant and machinery
Fixtures and fittings
Computer equipment

Total resources expended

Net income

This page does not form part of the statutory financial statements
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2023
£

71,971
6,562
7,914
3,436

89,883

51,597
4,970
564

57,131
373,614

25,939

2022
£

52,973

617
515
a57

55,062

49,375
5,183
174
54,732

230,431

87,820



The Heart of Tamworth Community Project
Independent Examiner's Report

For the year ended 31 December 2023

Report on the accounts of The Heart of Tamworth Community Project for the year ended 31 December 2023,
which are set out on pages 4 to 15.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an
audit is not required for this year under section 144(2) oi the Charities Act 2011 (the 2011 Act) and that an
independent examination is needed it is my responsibility to:

»  examine the accounts under section 145 of the 2011 Act sto follow the
procedures laid down in the general Directions given by the commission
under section 145(5)(b) of the 2011 Acte  to state whether particular
matters have come to my attention

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity Commission,
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusial items or disclosures in the
accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a tine and fair view' and the report is limited to those matters set out
in the next statement

Independent examiner's statement

In connection with my examination, no matter has come to my attention; {)which gives me reasonable cause
to believe that in any material respect the requirements; to keep accounting records in accordance with section
130 of the 2011 Act and to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act have not been met or (2)to which, in my opinion, attention should
be drawn in order to enable a proper Understanding Of the accounts to be reached

3)5’1, W S

John Faulkner CA, Independent Examiner

63 Amington Road
Bolehall

Tamworth
B773LN

Date: 239 Oct 2024



