THE RCRT FOUNDATION

England & Wales - Charity number 1157435

Details
Other names THE HARVIP FOUNDATION
Status Registered
Legal form ClO
Registered 2014-06-10
Register View on the Charity Commission register
Contact
Address 30 Burnaby Street
London
SW10 0PJ
Phone 07977478003
Website www.rcrt.org.uk
Activities

Objects: TO SUPPORT SUCH GENERAL CHARITABLE PURPOSES AS THE TRUSTEES IN THEIR
ABSOLUTE DISCRETION MAY DETERMINE, IN ACCORDANCE WITH CHARITY LAW FOR ENGLAND
AND WALES AND IN PARTICULAR BUT NOT EXCLUSIVELY WITH THE FOCUS ON CHILDREN AND
YOUNG PEOPLE NOT HAVING CORRECT AND PROPER ACCESS TO EDUCATION AND SCHOOLING,
FAMILY SUPPORT, CLEAN SANITATION, MEDICAL FACILITIES, HEALTHY DIET AND SPORT.

Activities: The RCRT Foundation aims to raise funds for charitable projects, which are carefully selected
and monitored in order to ensure the best use of its contributions. The focus of the RCRT Foundation is
mostly on youth and children in need of help and support, with projects which aim at increasing their level of
health and education.

Classification

* How: Makes Grants To Organisations, Provides Advocacy/advice/information

* What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
The Prevention Or Relief Of Poverty, Economic/community Development/employment, Human
Rights/religious Or Racial Harmony/equality Or Diversity

* Who: Children/young People, Other Charities Or Voluntary Bodies
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Geography

* Thailand

Finances

Period end Income Expenditure Assets Employees
2024-12-31 £14,558 £27,100 -
2023-12-31 £124,695 £54,689 -
2022-12-31 £9,915 £37,162 -
2021-12-31 £7,916 £1,361 -

2020-12-31 £9,218 £61,015 -

Trustees

Name Role Appointed
LORENZO GUIDI Chair 2014-02-17
Alberto Garrone 2015-02-12
Ben Barnett 2015-07-15
Manila Raino 2017-07-01
Patrick Chautard 2015-02-12

Sonja Laud 2017-07-01
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Trustees' Annual Report for the period

Period start date Period end date

A A

From

To

Section A Reference and administration details

Other names charity is known by

Charity name

THE RCRT FOUNDATION

THE RCRT FOUNDATION

Registered charity number (if any) | 1157435

Charity's principal address

30 Burnaby Street

London

Postcode SW10 0PJ

Names of the charity trustees who manage the charity

Trustee name

Office (if any)

Dates acted if not for whole

Name of person (or body) entitled

year to appoint trustee (if any)
1 | Lorenzo Guidi Executive committee
2 | Alberto Garrone Executive committee
3 | Ben Barnett Executive committee
4 | Patrick Chautard Executive committee
5 | Manila Raino Executive committee
6 | Sonja Laud Executive committee

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name

Dates acted if not for whole year

TAR

March 2012




Names and addresses of advisers (Optional information)
Type of adviser Name Address

Accountant Affinia 19™ Floor, 1 Westfield Avenue, London, E20 1HZ

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and manag

Description of the charity’s trusts
CIO — ASSOCIATION REGISTERED

Type of governing document

How the charity is constituted| o, \ o7 AB| E INCORPORATED ORGANISATION

Trustee selection methods| \ oo \TED BY EXECUTIVE COMMITTEE

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

The charity considers all risks on a project by project basis ensuring that
all monies received are spent in the most compliant way possible with the
charity’s governing set of rules.

¢ policies and procedures
adopted for the induction and

training of trustees; The charity is run by the executive committee where all trustees are key
» o members of the charity raising funds and organising events of the charity.
o the charity’s organisational | There is no wider organisation structure beyond the executive committee
structure and any wider and there are no related parties or conflict of interests.
network with which the charity
works; As part of the charities grant given scheme they maintain a wider network

of unrelated charities in order to identify projects and schemes worthwhile

¢ relationship with any related ; ’
of their donations.

parties;
e trustees’ consideration of The trustees are made aware on a regular basis of the major risks
major risks and the system associated with the above and how to manage them.
and procedures to manage
them.

TAR 2 March 2012



Section C Objectives and activities

The RCRT Foundation (“RCRT”) was created in 2014 with the mission to
select impactful and inspiring projects and to offer them to donors who
Summary of the objects of the value transparency and believe in our hands-on, asset-management-like

charity set out in its approach.
governing document

The RCRT Foundation has been set up to help children both in the
United Kingdom and overseas who have been disadvantaged in a
number of ways. This includes not having correct and proper access to:

Education and schooling

Family Support

Clean sanitation, medical facilities and healthy diet
Sports and similar activities

The purpose of RCRT Foundation (RCRT) is deemed to be beneficial as
via its grant giving and charitable activity it will ensure that those children
who are most at need will have access to the same human rights, as well
as health and educational conditions similar to those in wealthier
countries and areas.

RCRT do not believe that the actions and purpose of the charity will
cause harm or detriment to the public, and / or people of whom it has set

out to benefit.
Summary of the main

activities undertaken for the RCRT will ensure that no trustee within the organisation will obtain a
public benefit in relation to personal benefit from its activities. RCRT therefore wishes to directly
these objects (include within | effect, and have an impact on both children it will help directly via 3"
this section the statutory parties, but also the families and other peoples connected with the child.
declaration that trustees have

had regard to the guidance RCRT hope that by creating a sustainable structure for benefiting
issued by the Charity children, i.e. those youngest and most susceptible to inequalities, it will
Commission on public create the foundations for a better society in the future. This will be the
benefit) main drive of the educational element of RCRT.

Whilst this is the long term plan of the charity, the short and medium term
ambition is to dramatically improve the lives of the people that they are
working with. This is to be obtained by the family support, health and
sporting elements of the charity’s aim.

Family support- this will help both children and parents be aware of the
benefits that a close emotional and physical bond can create. By putting
into place the structure this allows for growth and structure towards the
longer term plan.

Health- access to all items noted before will enrich the children’s lives
allowing for a more joyful and sustainable lifestyle in the future.

Sports and other activities- will bring the benefit and ethos of both team
work, whilst furthering the benefit that has arisen from the health work.

TAR 3 March 2012



Additional details of objectives and activities (Optional information)

The RCRT Foundation, due to the business background of its executive
committee take its policy on grant making and review of the grants as a
high priority.

Grant making is only provided after an extensive Due Diligence process
and the signing of an MOU (Memorandum of Understanding). This details
the key criteria on which the funds are spent and how it is managed.
Subsequent to this the charity and the executive committee maintain a
strict reporting and achievable criteria in order to ensure that the project
is running as planned.

You may choose to include

further statements, where

relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

Section D Achievements and performance

Summary of the main
achievements of the charity
during the year

RCRT’s achievements for the year were the completion of the Phase | of
a partnership project with two UK-based charities: the Felix Project and
Magic Breakfast.

The project is structured in two activities:

1. the distribution of food and breakfasts to disadvantaged children
in two schools around London (where 10,000 meals were served)

2. training school and Magic Breakfast personnel on the ways of
minimizing food waste (carried out by Felix Project).

Phase Il has started around mid-year and is aimed at extending the
reach of Phase | even further and reaching 2 additional schools.

RCRT has also supported, through a second grant a program sponsored
by | TENNIS FOUNDATION, an Italian charity focused on providing
young tennis talents the chance of training and competing at international
level, in situations where the economic and/or geopolitical conditions of
these boys and girls couldn’t allow for that to happen. RCRT has
sponsored 12 months of training and accommodation in Turin, Italy, of 4
Ukrainian girls (with their mothers), as they had been displaced by the
Ukrainian war-related events.

TAR 4 March 2012



Section E Financial review

Reserves are maintained for the use of further grants and donations in
Brief statement of the the following financial year.
charity’s policy on reserves

Details of any funds materially

in deficit No funds materially in deficit.

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

e the charity’s principal
sources of funds (including
any fundraising); The expenditure throughout the year supported the charitable causes of

e how expenditure has the entity but directly funding overseas projects as per its set of
supported the key objectives objectives and criteria.
of the charity;

The charities principal sources of funds came from Trustee and corporate
donations during the period. These donations supported the funds
generated in the 2024 financial year.

e investment policy and There are no investment policies and objectives, all of the money is
objectives including any expected to be spent on ongoing and new projects.
ethical investment policy
adopted.

Section F Other optional information

Section G Declaration

The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees

Signature(s) Z 4 col

Full name(s) | Lorenzo Guidi

Position (eg Secretary, Chair,
etc) | Chair

Date| 35 10.2025

TAR 5 March 2012



The RCRT Foundation
Receipts and payments accounts CC16a
. ‘ For the period To
from 01/01/2024 31/12/2024
Section A Receipts and payments
Unrestricted Restricted Endowment
funds funds funds Total funds Last year
to the£nearest to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Donations 14,558 - - 14,558 124,695

Sub total (Gross income for
AR) 14,558 - . 14,558 124,695

A2 Asset and investment sales,
(see table).

Sub total - - - - -
Total receipts | 14,558 | | -1 | -1 | 14,558 | | 124,695 |
A3 Payments
Grants and donations paid - - - 2,623
Cost of fundraising events 26,316 - - 26,316 45,953
Cost of charitable activities 784 - - 784 6,113
Sub total 27,100 - - 27,100 54,689

A4 Asset and investment
purchases, (see table)

Sub total = 5 - - -
Total payments | 27,100 | -1 | -1 | 27,100 | 54,689 |

Net of receipts/(payments) | - 12,543 - 11 - 12,543 70,006

A5 Transfers between funds - - - - -
A6 Cash funds last year end 101,693 - - 101,693 31,687
Cash funds this year end 89,150 3 = 89,150 101,693

CCXX R1 accounts (SS) 1 23/09/2025



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Natwest 89,150 . N
Total cash funds 89,150 - -

(agree balances with receipts and payments
account(s))

Unrestricted
funds

Restricted
funds

Endowment
funds

Details to nearest £ to nearest £ to nearest £

Fund to which Cost (optional) Current value
Details asset belongs P (optional)

. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
Z‘ 4 ol Lorenzo Guidi 30.10.2025

2 23/09/2025
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Trustees' Annual Report for the period

Period start date Period end date
. ‘ From To
Section A Reference and administration details
Charity name THE RCRT FOUNDATION
Other names charity is known by THE RCRT FOUNDATION

Registered charity number (if any)|1157435

Charity's principal address |30 Burnaby Street

London

Postcode SW10 0PJ

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for whole Name of person (or body) entitled

year to appoint trustee (if any)
1 | Lorenzo Guidi Executive committee
2 | Alberto Garrone Executive committee
3 | Ben Barnett Executive committee
4 | Patrick Chautard Executive committee
5 | Manila Raino Executive committee
6 | Sonja Laud Executive committee

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

TAR 1 March 2012



Names and addresses of advisers (Optional information)

Type of adviser Name Address
Accountant Affinia 19" Floor, 1 Westfield Avenue, London E20 1HZ

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts
CIO — ASSOCIATION REGISTERED

Type of governing document

How the charity is constituted |, \ /T AB| E INCORPORATED ORGANISATION

Trustee selection methods | \ oo\ TED BY EXECUTIVE COMMITTEE

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

The charity considers all risks on a project by project basis ensuring that
all monies received are spent in the most compliant way possible with the
charity’s governing set of rules.

o policies and procedures
adopted for the induction and

training of trustees; The charity is run by the executive committee where all trustees are key
» o members of the charity raising funds and organising events of the charity.
e the charity’s organls_atlonal There is no wider organisation structure beyond the executive committee
structure and any wider  |and there are no related parties or conflict of interests.
network with which the charity
works; As part of the charities grant given scheme they maintain a wider network

o relationship with any related of unrelated charities in order to identify projects and schemes worthwhile
parties: of their donations.

e trustees’ consideration of The trustees are made aware on a regular basis of the major risks
major risks and the system associated with the above and how to manage them.
and procedures to manage
them.

Section C Obijectives and activities

The RCRT Foundation (“RCRT”) was created in 2014 with the mission to
select impactful and inspiring projects and to offer them to donors who
value transparency and believe in our hands-on, asset-management-like

Summary of the objects of the
approach.

charity set out in its
governing document

TAR 2 March 2012



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

The RCRT Foundation has been set up to help children both in the
United Kingdom and overseas who have been disadvantaged in a
number of ways. This includes not having correct and proper access to:

Education and schooling

Family Support

Clean sanitation, medical facilities and healthy diet
Sports and similar activities

The purpose of RCRT Foundation (RCRT) is deemed to be beneficial as
via its grant giving and charitable activity it will ensure that those children
who are most at need will have access to the same human rights, as well
as health and educational conditions similar to those in wealthier
countries and areas.

RCRT do not believe that the actions and purpose of the charity will
cause harm or detriment to the public, and / or people of whom it has set
out to benefit.

RCRT will ensure that no trustee within the organisation will obtain a
personal benefit from its activities. RCRT therefore wishes to directly
effect, and have an impact on both children it will help directly via 3™
parties, but also the families and other peoples connected with the child.

RCRT hope that by creating a sustainable structure for benefiting
children, i.e. those youngest and most susceptible to inequalities, it will
create the foundations for a better society in the future. This will be the
main drive of the educational element of RCRT.

Whilst this is the long term plan of the charity, the short and medium term
ambition is to dramatically improve the lives of the people that they are
working with. This is to be obtained by the family support, health and
sporting elements of the charity’s aim.

Family support- this will help both children and parents be aware of the
benefits that a close emotional and physical bond can create. By putting
into place the structure this allows for growth and structure towards the
longer term plan.

Health- access to all items noted before will enrich the children’s lives
allowing for a more joyful and sustainable lifestyle in the future.

Sports and other activities- will bring the benefit and ethos of both team
work, whilst furthering the benefit that has arisen from the health work.

Additional details of objectives and activities (Optional information)

TAR

3 March 2012




The RCRT Foundation, due to the business background of its executive
committee take its policy on grant making and review of the grants as a
high priority.

Grant making is only provided after an extensive Due Diligence process
and the signing of an MOU (Memorandum of Understanding). This details
the key criteria on which the funds are spent and how it is managed.
Subsequent to this the charity and the executive committee maintain a
strict reporting and achievables criteria in order to ensure that the project
is running as planned.

You may choose to include
further statements, where
relevant, about:;

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

Section D Achievements and performance

TAR 4 March 2012



Section D

Summary of the main
achievements of the charity
during the year

TAR

Achievements and performance

ACHIEVEMENTS

2019 has been a year of net income as a result of ongoing support by the
trustees and events. The Nottin Da donated a large £14,000 to the
charity.

Due to the cyclical nature of the charity the trustees are looking to use
the 2020 period as a time to grant the funds and reserves raised in the
2019 year.

The main projects that the charity has funded in the 2019 year are as
follows.

Humanwire Butterfly Project:

RCRT is partnering with Salam LADC, to fund the education programme
carried out at the Butterfly Effect Centre, with the objective of helping 300
children to catch up with the lost curriculum, to ‘learn-to-learn’ and - at the
end of the year - to successfully enrol in the public education system.

United World Schools:

RCRT is partnering with UWS to fund the construction, the set-up and
first year operations of each school. After Year One, each school will be
partnered with more affluent schools around the world in order to provide
continued financial sustainability.

SAMS:
RCRT is partnering with SAMS, to entirely fund the operations carried out
at SAMS’ paediatric facility in Idlib (for a 12-month period), where

thousands of children and women are treated every year.

Wine to Water:

With the support of RCRT, a total of 11,641 individuals have had their
lives transformed through the provision of water and improved sanitation
& hygiene — this excellent result almost doubled the original objectives
and has been achieved by targeting high impact locations such as
schools and community gathering points.

In addition, RCRT funded the purchase of an air compressor in a view to
enable the excavation of deeper and higher capacity wells through harder
soil and rock. This long-term investment is expected to support a
commercially sustainable well-drilling business, whose proceedings will
be reinvested in further charity water projects.

Baan Dek:

RCRT Partner the Access2Education Project has provided after-school
sessions and the Smile Holidays Program to give the kids the support
they need to enrol in school and successfully integrate into the formal
education system.

Dr. Q:

RCRT Partner Dr. Alfredo Quifiones-Hinojosa - the world-famous
neurosurgeon from the John Hopkins University School of Medicine -
leads a yearly mission trip to Mexico, where, together with his team, he

5 March 2012




Section D Achievements and performance

performs critical neurosurgery procedures on children and adults in the
province of Guadalajara.

Grassroots Soccer:

RCRT Partner the Grassroot Soccer (‘GRS”) which is a charitable
organization which uses the power of sport to educate and inspire young
people to live healthy and productive lives. GRS trains local role models
such as soccer players, teachers and community leaders to deliver an
interactive AIDS prevention and life skills curriculum to at-risk youth.

Swinfen Charitable Trust:

RCRT provided funding to build a new clinic, inaugurated in 2013, giving
access to healthcare facilities to few small villages in the Khalte region in
Nepal, high in the Himalayan mountains, where local people are regularly
subject to outbreaks of life-threatening diseases

TAR 6 March 2012



Section E

Financial review

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

the charity’s principal
sources of funds (including
any fundraising);

how expenditure has
supported the key objectives
of the charity;

investment policy and
objectives including any
ethical investment policy
adopted.

Reserves are maintained for the use of further grants and donations in
the following financial year.

No funds materially in deficit.

(Optional information)

The charities principal sources of funds came from Trustee and corporate
donations during the period. These donations supported the funds
generated in the current financial year.

The expenditure throughout the year supported the charitable causes of
the entity but directly funding overseas projects as per its set of
objectives and criteria.

There are no investment policies and objectives, all of the money is
expected to be spent on ongoing and new projects.

Section F

Other optional information

Section G Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

TAR

Lorenzo Guidi

Chair

18/03/2025

March 2012



The RCRT Foundation
Receipts and payments accounts CCl6a
. ‘ For the period To
from 01/01/2023 31/12/2023
Section A Receipts and payments
Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to the;earest to the nearest £ to the nearest £ to the nearest £ to the nearest £
Al Receipts
Donations 124,695 - - 124,695 9,915
Sub total (Gross income for
124,695 - - 124,695 9,915
AR)
A2 Asset and investment sales,
(see table).
Sub total - - = g -
Total receipts | 124,695 | | -1 1 -1 124,695 | | 9,915 |
A3 Payments
Grants and donations paid 16,740 - - 16,740 5,702
Cost of fundraising events 27,182 - - 27,182 3,000
Cost of charitable activities 10,767 - - 10,767 1,460
Sub total 54,689 - - 54,689 10,162
A4 Asset and investment
purchases, (see table)
Sub total > ° = - °
Total payments | 54,689 | | -1 | -1 54,689 | | 10,162 |
Net of receipts/(payments) 70,006 > ° 70,006] | - 247
A5 Transfers between funds - - - = -
A6 Cash funds last year end 31,687 - - 31,687 31,934
Cash funds this year end 101,693 - - 101,693 31,687

CCXX R1 accounts (SS) 1 27/06/2025



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Natwest 101,693 _
Total cash funds 101,693 - .

(agree balances with receipts and payments

account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
. Fund to which Cost (optional) Current value
Details asset belongs p (optional)
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
) Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
Lorenzo Guidi 13/03/2025
2 27/06/2025




Xe | CHARITY COMMISSION | INndependent examiner's report on the
% FOR ENGLAND AND WALES accounts

Section A Independent Examiner’s Report

Report to the trustees _
The RCRT Foundation

On accounts for the year | 31 December 2023 Charity no | 1157435
ended (if any)

Set out on pages

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust’'s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent
examiner's statement | have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
¢ the accounting records were not kept in accordance with section 130
of the Charities Act; or
¢ the accounts did not accord with the accounting records; or
¢ the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

Signed: Date: | 13/03/2025

Name: | Richard Lane FCA

Relevant professional | ICAEW
gualification(s) or body
(if any):

Address:

IER 1 Oct 2018



Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 Oct 2018
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Trustees' Annual Report for the period

Period start date Period end date
. ‘ From To
Section A Reference and administration details
Charity name THE RCRT FOUNDATION
Other names charity is known by THE RCRT FOUNDATION

Registered charity number (if any)|1157435

Charity's principal address |30 Burnaby Street

London

Postcode SW10 0PJ

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for whole Name of person (or body) entitled

year to appoint trustee (if any)
1 | Lorenzo Guidi Executive committee (Chair)
2 | Alberto Garrone Executive committee
3 | Ben Barnett Executive committee
4 | Patrick Chautard Executive committee
5 | Manila Raino Executive committee
6 | Sonja Laud Executive committee

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

TAR 1 October 2023



Names and addresses of advisers (Optional information)

Type of adviser Name

Address

Accountant LB Group Number One, 1 Vicarage Lane, London, E15 4HF

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

CIO — ASSOCIATION REGISTERED

CHARITABLE INCORPORATED ORGANISATION

APPOINTED BY EXECUTIVE COMMITTEE

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

¢ policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

¢ relationship with any related
parties;

o trustees’ consideration of
major risks and the system
and procedures to manage
them.

The charity considers all risks on a project by project basis ensuring that
all monies received are spent in the most compliant way possible with the
charity’s governing set of rules.

The charity is run by the executive committee where all trustees are key
members of the charity raising funds and organising events of the charity.
There is no wider organisation structure beyond the executive committee
and there are no related parties or conflict of interests.

As part of the charities grant given scheme they maintain a wider network
of unrelated charities in order to identify projects and schemes worthwhile
of their donations.

The trustees are made aware on a regular basis of the major risks
associated with the above and how to manage them.

Section C Obijectives and activities

Summary of the objects of the
charity set out in its
governing document

TAR

The RCRT Foundation (“RCRT”) was created in 2014 with the mission to
select impactful and inspiring projects and to offer them to donors who
value transparency and believe in our hands-on, asset-management-like
approach.

2 October 2023




Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

The RCRT Foundation has been set up to help children both in the
United Kingdom and overseas who have been disadvantaged in a
number of ways. This includes not having correct and proper access to:

Education and schooling

Family Support

Clean sanitation, medical facilities and healthy diet
Sports and similar activities

The purpose of RCRT Foundation (RCRT) is deemed to be beneficial as
via its grant giving and charitable activity it will ensure that those children
who are most at need will have access to the same human rights, as well
as health and educational conditions similar to those in wealthier
countries and areas.

RCRT do not believe that the actions and purpose of the charity will
cause harm or detriment to the public, and / or people of whom it has set
out to benefit.

RCRT will ensure that no trustee within the organisation will obtain a
personal benefit from its activities. RCRT therefore wishes to directly
effect, and have an impact on both children it will help directly via 3™
parties, but also the families and other peoples connected with the child.

RCRT hope that by creating a sustainable structure for benefiting
children, i.e. those youngest and most susceptible to inequalities, it will
create the foundations for a better society in the future. This will be the
main drive of the educational element of RCRT.

Whilst this is the long term plan of the charity, the short and medium term
ambition is to dramatically improve the lives of the people that they are
working with. This is to be obtained by the family support, health and
sporting elements of the charity’s aim.

Family support- this will help both children and parents be aware of the
benefits that a close emotional and physical bond can create. By putting
into place the structure this allows for growth and structure towards the
longer term plan.

Health- access to all items noted before will enrich the children’s lives
allowing for a more joyful and sustainable lifestyle in the future.

Sports and other activities- will bring the benefit and ethos of both team
work, whilst furthering the benefit that has arisen from the health work.

Additional details of objectives and activities (Optional information)

TAR
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You may choose to include
further statements, where
relevant, about:;

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

TAR

The RCRT Foundation, due to the business background of its executive
committee take its policy on grant making and review of the grants as a
high priority.

Grant making is only provided after an extensive Due Diligence process
and the signing of an MOU (Memorandum of Understanding). This details
the key criteria on which the funds are spent and how it is managed.
Subsequent to this the charity and the executive committee maintain a
strict reporting and achievables criteria in order to ensure that the project
is running as planned.

4 October 2023
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Achievements and performance

Summary of the main
achievements of the charity
during the year

TAR

ACHIEVEMENTS

2020-21 ACHIEVEMENTS

RCRT has partnered in 2020-21 with Hello World, funding computer
hubs in Uganda so that children could have access to tools for learning
and exploring the world’s body of knowledge, right in the centre of their
community.

Hello World (“HW”) is a UK registered charity that provides educational
resources and Internet connectivity to isolated and vulnerable
communities. They do this by building solar-powered, outdoor Internet
hubs, so that underprivileged children and adults can educate
themselves, communicate with others, and have a voice in the global
community.

The Hubs are loaded with educational software and games, and provide
limitless access to information, play, storytelling, storage, communication
and a chance for children to change their future.

The Program

Hello World mobilises communities to build Hello Hubs: solar-powered
outdoor Internet kiosks, with state-of the art technology, designed by the
ground-breaking engineers at Avenues World School in New York. Hello
Hubs are designed to withstand extreme outdoor weather and are energy
autonomous, which means that they can bring connectivity and education
to even the most isolated communities.

RCRT funded the deployment of 16 Hello Hubs and each Hello World
Hub has provided:
- Unlimited access to digital learning for up to 1,000 community
members
- Touch-screen access: 8 Ipad portals per Hub
- 6 solar panels and 4 batteries — making a mini solar power station
- Educational tools, apps and programmes for children to learn
- Millions of websites: Users are provided access to vast resources
available online, including vocational education and business-
related best practices, ability to publicise products and/or services
- Teacher support tools - each Hub can provide learning materials
for in-school learning and a digital classroom setting supporting
around 10 teachers per Hub
- A Wi-Fi hub for the whole community which also acts as a device
charging station - providing thousands of people with information,
services and communication

Hello World has then gone through a community consultation to identify
communities in which to work, and then ensure all relevant permissions
are obtained. Hello World ensured the Hubs were provided with network
coverage. Furthermore, HW’s approach entailed that they didn’t have to
build Hello Hubs directly, so they taught communities how to build them
for themselves.

In the process, children and adults have been trained in how to manage
and maintain a computer system; adults were taught how to community-
organise and ensure children’s access is fair, equal and safe; teachers
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have also been trained in using the digital tools to support school learning
- both at the Hub and in the classroom.

Hello World has then tried to also focus on data and impact
measurement. So in 2019, when they realised that less women than men
were using the Hello Hubs, they devised the ‘Hub Mothers’ Programme
which RCRT launched and supported in 2020 as well. This has provided
learning-only devices to 180 mothers in each Hub community from which
they and their children could access education resources.

Since these women have, on average, five children per household, this
has improved children’s education access whilst also giving mothers a
chance to access the One Billion educational software and further
develop their own literacy and numeracy.

Hello World and RCRT have also launched a vocational skills training
programme, at a few of the Hello Hubs that will be built, to equip girls with
the skills to participate in the digital economy as well as starting their own
businesses.

Program Outcomes
Hello World Hubs

- We were pleased to see that 47% of respondents reported
learning a new skill at the Hub

- 90% of respondents said that their quality of life had improved as
a result of the Hub

- Our program improved accessibility at the Hub by holding further
community discussions and creating further training for members
of the community who were not confident to use the Hub

- HW hired Community Support Officers at each Hub. They spend
time every day directing children and adults to learning materials
at the Hub

- HW also worked with ISP Roke Telkom to increase the internet
speed at the Hubs to 10Mbps

- The program also improved accessibility at the Hub by holding
further community discussions and creating further training for
members of the community who were not confident to use the
Hub.

2022 ACHIEVEMENTS

RCRT has partnered in 2022 with two UK-registered charities seeking to
improve the provision of healthy food to young people with limited or no
access to such nutrition.

Through this partnership, RCRT is supporting delivery of healthy meals to
schoolchildren, plus a more ambitious technology effort to enable both
charities to source and use data to create efficiencies in their strategic
and operational structures.

The Context

According to The Food Foundation, approximately four million children
were at risk of hunger in the UK in September 2022. This is a major
concern for both the health and education of young people in this
country, and the current cost-of-living pressures and high food and
energy prices are exacerbating the challenges around food provision in
the community.

An alarming number of children do not have access to healthy meals
required for their physical growth and wellbeing. In addition to the
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physical implications, hunger has a direct impact on a child’s ability to
concentrate and absorb information in school, while also contributing to
an increase in behavioural problems and higher school absence rates.
Hunger negatively impacts the ability of any child to reach full potential,
thus limiting their future prospects and ultimately providing a drag on the
economy and overall living standards.

The benefits of regular meals for young people are compelling, and worth
fighting for. Independent research carried out by the Institute for Fiscal
Studies found that when Year 2 school pupils were provided a free and
nutritious breakfast, their reading, writing and mathematics improved by
an average of two months’ progress per year, compared to pupils in
schools with no such breakfast provision. Furthermore, a Leeds
University study found that students who ate breakfast regularly achieved
nearly two grades higher in their GCSESs versus than their peers.

Though the need for food support has risen exponentially, food waste
continues to be a real issue. According to Waste and Resources Action
Programme (WRAP), an estimated 9.5 million tonnes of food is wasted
every year in the UK, as well as an estimated 3 million tonnes of food
within farms. Meanwhile, 22% of the UK population are living in poverty,
a whopping 14.5 million people. About 2.5 million of these people live in
London.

The Program in Two Phases

The initial phase of the program entails RCRT providing direct funding to
The Felix Project to rescue surplus food and distribute primary school
meals to vulnerable children. Through RCRT’s support, The Felix Project
has added twelve new schools to its community partner network and has
delivered 44,000 meals to hungry children in need of nutrition. It also
entails RCRT providing direct funding to Magic Breakfast to kick off a
data science project to implement needed adjustments to their
programmes to address the changing environment (cost-of-living crisis,
high food prices, and volatile funding environment) and the consequent
increase of children in need.

Through RCRT’s discussions with Magic Breakfast and The Felix Project,
it became clear that a meaningful potential for synergies existed between
the organizations. Both partners interact with London schools in efforts to
secure healthy meals for malnourished children. However, each group
uses technology and data differently. The second phase of the program
seeks to build out the data and analytics capabilities of the two
organizations, working in partnership, using data from community or-
ganizations rather than using their own metrics to estimate their impact.

RCRT believes that this collaborative work will enable both The Felix
Project and Magic Breakfast to maximize the impact of services in terms
of social impact and efficiency of logistical operations and to answer
some of the key questions, including the following:

1) What extent of the food need by children is being met by Magic
Breakfast and The Felix Project services?

2) What social and financial impact does the food provided by Magic
Breakfast and The Felix Project have on users including schools, children
and their families?

3) How can Magic Breakfast and The Felix Project develop more
accurate food uptake predictions to reduce food waste?

RCRT believes that this second phase has the potential to unlock ‘moon-
shot’ targets that may be difficult to quantify today, but could result in
further benefits and, longer-term, possibly even contribute to improved
government policy around how the UK manages food provision more
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broadly.

RCRT’s support will contribute to achieving the collective goals:

A country where children do not go to school hungry.

A country where poverty and food insecurity are not determinants of a
child’s achievements in school or beyond.

TAR 8 October 2023
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Financial review

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

the charity’s principal
sources of funds (including
any fundraising);

how expenditure has
supported the key objectives
of the charity;

investment policy and
objectives including any
ethical investment policy
adopted.

Reserves are maintained for the use of further grants and donations in
the following financial year.

No funds materially in deficit.

(Optional information)

The charities principal sources of funds came from Trustee and private
donations during the period. These donations supported the funds
generated in the 2022 financial year.

The expenditure throughout the year supported the charitable causes of
the entity but directly funding projects as per its set of objectives and
criteria.

There are no investment policies and objectives, all of the money is
expected to be spent on ongoing and new projects.

Section F

Other optional information

Section G Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

TAR

Z. 4 e

Lorenzo Guidi

Chair

26 October 2022

October 2023



The RCRT Foundation
Receipts and payments accounts CCl6a
. ‘ For the period To
from 01/01/2022 31/12/2022
Section A Receipts and payments
Unrestricted Restricted Endowment Total funds Last vear
funds funds funds y
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
Al Receipts

Donations 9,915 - - 9,915 7,916

Sub total (Gross income for
AR) 9,915 - - 9,915 7,916

A2 Asset and investment sales,
(see table).

Sub total B B - ] B
Total receipts | 9.915] | 1| 11 9.915] [ 7.916]
A3 Payments
Grants and donations paid 5,702 - - 5,702 -
Cost of fundraising events - - - - -
Cost of charitable activities 31,460 - - 31,460 1,361
Sub total 37,162 - - 37,162 1,361

A4 Asset and investment
purchases. (see table)

Sub total = = = - =

Total payments | 37,162] | -1 -11 37,162 | 1,361 |

Net of receipts/(payments) | - 27,247 = 11 - 27,247 6,555

A5 Transfers between funds - - - - -
AB Cash funds last year end 58,934 - - 58,934 52,379
Cash funds this year end 31,687 - - 31,687 58,934

CCXX R1 accounts (SS) 1 26/10/2023



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Natwest 31687 R
Total cash funds 31,687 - =

(agree balances with receipts and payments

account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
) Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
_ Z 4 coal’ Lorenzo Guidi 26.10.2023
2 26/10/2023
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Trustees' Annual Report for the period

Period start date Period end date
. ‘ From To
Section A Reference and administration details
Charity name THE RCRT FOUNDATION
Other names charity is known by THE RCRT FOUNDATION

Registered charity number (if any)|1157435

Charity's principal address |30 Burnaby Street

London

Postcode SW10 0PJ

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for whole Name of person (or body) entitled

year to appoint trustee (if any)
1 | Lorenzo Guidi Executive committee (Chair)
2 | Alberto Garrone Executive committee
3 | Ben Barnett Executive committee
4 | Patrick Chautard Executive committee
5 | Manila Raino Executive committee
6 | Sonja Laud Executive committee

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

TAR 1 March 2012



Names and addresses of advisers (Optional information)

Type of adviser Name

Address

Accountant LB Group Number One, 1 Vicarage Lane, London, E15 4HF

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

CIO — ASSOCIATION REGISTERED

CHARITABLE INCORPORATED ORGANISATION

APPOINTED BY EXECUTIVE COMMITTEE

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

¢ policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

¢ relationship with any related
parties;

o trustees’ consideration of
major risks and the system
and procedures to manage
them.

The charity considers all risks on a project-by-project basis ensuring that
all monies received are spent in the most compliant way possible with the
charity’s governing set of rules.

The charity is run by the executive committee where all trustees are key
members of the charity raising funds and organising events of the charity.
There is no wider organisation structure beyond the executive committee
and there are no related parties or conflict of interests.

As part of the charities grant given scheme they maintain a wider network
of unrelated charities in order to identify projects and schemes worthwhile
of their donations.

The trustees are made aware on a regular basis of the major risks
associated with the above and how to manage them.

Section C Obijectives and activities

Summary of the objects of the
charity set out in its
governing document

TAR

The RCRT Foundation (“RCRT”) was created in 2014 with the mission to
select impactful and inspiring projects and to offer them to donors who
value transparency and believe in our hands-on, asset-management-like
approach.

2 March 2012




Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

TAR

The RCRT Foundation has been set up to help children both in the
United Kingdom and overseas who have been disadvantaged in a
number of ways. This includes not having correct and proper access to:

Education and schooling

Family Support

Clean sanitation, medical facilities and healthy diet
Sports and similar activities

The purpose of RCRT Foundation (RCRT) is deemed to be beneficial as
via its grant giving and charitable activity it will ensure that those children
who are most at need will have access to the same human rights, as well
as health and educational conditions similar to those in wealthier
countries and areas.

RCRT do not believe that the actions and purpose of the charity will
cause harm or detriment to the public, and / or people of whom it has set
out to benefit.

RCRT will ensure that no trustee within the organisation will obtain a
personal benefit from its activities. RCRT therefore wishes to directly
effect, and have an impact on both children it will help directly via 3™
parties, but also the families and other peoples connected with the child.

RCRT hope that by creating a sustainable structure for benefiting
children, i.e. those youngest and most susceptible to inequalities, it will
create the foundations for a better society in the future. This will be the
main drive of the educational element of RCRT.

Whilst this is the long term plan of the charity, the short and medium term
ambition is to dramatically improve the lives of the people that they are
working with. This is to be obtained by the family support, health and
sporting elements of the charity’s aim.

Family support- this will help both children and parents be aware of the
benefits that a close emotional and physical bond can create. By putting
into place the structure this allows for growth and structure towards the
longer term plan.

Health- access to all items noted before will enrich the children’s lives
allowing for a more joyful and sustainable lifestyle in the future.

Sports and other activities- will bring the benefit and ethos of both team
work, whilst furthering the benefit that has arisen from the health work.

3 March 2012




Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

TAR

The RCRT Foundation, due to the business background of its executive
committee take its policy on grant making and review of the grants as a
high priority.

Grant making is only provided after an extensive Due Diligence process
and the signing of an MOU (Memorandum of Understanding). This details
the key criteria on which the funds are spent and how it is managed.
Subsequent to this, the charity and the executive committee maintain a
strict reporting and achievables criteria in order to ensure that the project
is running as planned.

4 March 2012
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Summary of the main
achievements of the charity
during the year

TAR

Achievements and performance

ACHIEVEMENTS
ACHIEVEMENTS

Due to the cyclical nature of the charity the trustees have used the 2020-
21 period as a time to consolidate the management and performance of
the last project which has been supported, the Hello World Project.

Hello World:

RCRT has partnered in 2020-21 with Hello World (HW), which is a
charitable organisation which works with marginalised communities to
provide access to online learning in Uganda.

Hello World builds solar powered, internet enabled, education hubs in
marginalised communities. Each hub provides unlimited free internet
access for over 1,000 people through multiple terminals and WiFi,
enabling out-of-school children to learn, connect and play. This
innovative and highly scalable approach could be game changing, and its
potential is yet to be fully sized.

RCRT has partnered with HW to fund and support the research needed
to measure and document — to the best possible standards — the impact
Hello Hubs are having in their communities. At the same time, on the
practical side, this project has provided vocational skills for girls, various
mentoring programs and ultimately build and activate up to 8 new hubs in
rural Uganda.

Here are few highlights of the outcome of the activities which have been
carried out by Hello World and RCRT in 2021:

- 47% of respondents reported learning a new skill at the Hub and
90% of respondents said that their quality of life had improved as
a result of the Hub

- Children have shown a steady improvement in the level of literacy
as a consequence of their increased access to educational
software installed on tablets (onetabs), which have been
distributed to the local communities

- 180 families now have onetabs in their homes in our Kampala
communities. HW received such positive feedback from mothers
about their children’s learning that we have further scaled the
project to new communities

- RCRT funded the increase of the Hub Heroes project, whereby
mothers (the Hello Heroes) are provided the benefit, training and
use of a tablet which they can bring home and use to provide
education for their children and gain knowledge about skills for
themselves

- Vocational Training for girls: HW piloted this training programme
at our Busawula Hub, training 3 women who regularly attended
the Hub to become trainers in a ‘Women in Tech’ Programme. We
had a high attendance of 25 girls in our first cohort who learned
transformative life skills as well as computer knowledge and
entrepreneurship training

- Thanks to the success of this programme, we have since trained
all of our community support officers in delivering this programme

5 March 2012
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Section D Achievements and performance

to girls at each Hub. We have refined the curriculum so that it is
the most accessible to the communities that we work with, and
empowered our community support officers to lead this training
without our core team’s presence.

TAR 6 March 2012



Section E

Financial review

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

the charity’s principal
sources of funds (including
any fundraising);

how expenditure has
supported the key objectives
of the charity;

investment policy and
objectives including any
ethical investment policy
adopted.

Reserves are maintained for the use of further grants and donations in
the following financial year.

No funds materially in deficit.

(Optional information)

The charities principal sources of funds came from Trustee during the
period. These donations supported the funds generated in the 2021
financial year.

The expenditure throughout the year supported the charitable causes of
the entity but directly funding overseas projects as per its set of
objectives and criteria.

There are no investment policies and objectives, all of the money is
expected to be spent on ongoing and new projects.

Section F

Other optional information

Section G Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

TAR

Z. 4 e

Lorenzo Guidi

Chair

31 October 2022

March 2012



The RCRT Foundation

Receipts and payments accounts

CC16a

Wi |

For the period
from

01/01/2021

To

31/12/2021

Section A Receipts and payments

Unrestricted
funds

to the nearest £

Restricted
funds

to the nearest £

Endowment
funds

to the nearest £

Total funds Last year

to the nearest £ to the nearest £

A1 Receipts
Donations 7,916 - - 7,916 9,218
Sub total (Gross income for
7,916 - - 7,916 9,218

AR)

A2 Asset and investment sales,
(see table).

Sub total

Total receipts |

A3 Payments

Grants and donations paid - - - - 4,583
Cost of fundraising events - - - - 3,223
Cost of charitable activities 1,361 - - 1,361 53,209
Costs of generating voluntary receipts - - - -
Sub total 1,361 - = 1,361 61,015
A4 Asset and investment
burchases. (see table)
Sub total = s - - -
Total payments | 1,361 | -1 | -1 | 1,361 | 61,015
Net of receipts/(payments) 6,555 - - 6,555 | - 51,797
A5 Transfers between funds - - - - -
A6 Cash funds last year end 52,379 - - 52,379 104,176
Cash funds this year end 58,934 ] 9 58,934 52,379
CCXX R1 accounts (SS) 1 21/10/2022



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Natwest 58,934 - N
Total cash funds 58,934 - -

(agree balances with receipts and payments
account(s))

Unrestricted
funds

Restricted
funds

Endowment
funds

Details to nearest £ to nearest £ to nearest £
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
Z. 4 col Lorenzo Guidi 31.10.2022
2 21/10/2022
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Trustees' Annual Report for the period

Period start date Period end date
. ‘ From To
Section A Reference and administration details
Charity name THE RCRT FOUNDATION
Other names charity is known by THE RCRT FOUNDATION

Registered charity number (if any)|1157435

Charity's principal address |30 Burnaby Street

London

Postcode SW10 0PJ

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for whole Name of person (or body) entitled

year to appoint trustee (if any)
1 | Lorenzo Guidi Executive committee
2 | Alberto Garrone Executive committee
3 | Ben Barnett Executive committee
4 | Patrick Chautard Executive committee
5 | Manila Raino Executive committee
6 | Sonja Laud Executive committee

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

TAR 1 March 2012



Names and addresses of advisers (Optional information)

Type of adviser Name Address
Accountant LB Group Number One, 1 Vicarage Lane, London, E15 4HF

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts
CIO — ASSOCIATION REGISTERED

Type of governing document

How the charity is constituted |, \ /T AB| E INCORPORATED ORGANISATION

Trustee selection methods | \ oo\ TED BY EXECUTIVE COMMITTEE

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

The charity considers all risks on a project-by-project basis ensuring that
all monies received are spent in the most compliant way possible with the
charity’s governing set of rules.

¢ policies and procedures
adopted for the induction and

training of trustees; The charity is run by the executive committee where all trustees are key
» o members of the charity raising funds and organising events of the charity.
* the charity’s organisational There is no wider organisation structure beyond the executive committee
structure and any wider  |and there are no related parties or conflict of interests.
network with which the charity
works; As part of the charities grant given scheme, they maintain a wider network

o relationship with any related of unrelated charities in order to identify projects and schemes worthwhile
parties: of their donations.

e trustees’ consideration of The trustees are made aware on a regular basis of the major risks
major risks and the system associated with the above and how to manage them.
and procedures to manage
them.

Section C Obijectives and activities

The RCRT Foundation (“RCRT”) was created in 2014 with the mission to
select impactful and inspiring projects and to offer them to donors who
value transparency and believe in our hands-on, asset-management-like
approach.

Summary of the objects of the
charity set out in its
governing document

TAR 2 March 2012



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

TAR

The RCRT Foundation has been set up to help children both in the
United Kingdom and overseas who have been disadvantaged in several
ways. This includes not having correct and proper access to:

Education and schooling

Family Support

Clean sanitation, medical facilities and healthy diet
Sports and similar activities

The purpose of RCRT Foundation (RCRT) is deemed to be beneficial as
via its grant giving and charitable activity it will ensure that those children
who are most at need will have access to the same human rights, as well
as health and educational conditions similar to those in wealthier
countries and areas.

RCRT do not believe that the actions and purpose of the charity will
cause harm or detriment to the public, and / or people of whom it has set
out to benefit.

RCRT will ensure that no trustee within the organisation will obtain a
personal benefit from its activities. RCRT therefore wishes to directly
effect and have an impact on both children it will help directly via 3™
parties, but also the families and other peoples connected with the child.

RCRT hope that by creating a sustainable structure for benefiting
children, i.e. those youngest and most susceptible to inequalities, it will
create the foundations for a better society in the future. This will be the
main drive of the educational element of RCRT.

Whilst this is the long-term plan of the charity, the short- and medium-
term ambition is to dramatically improve the lives of the people that they
are working with. This is to be obtained by the family support, health and
sporting elements of the charity’s aim.

Family support- this will help both children and parents be aware of the
benefits that a close emotional and physical bond can create. By putting
into place the structure this allows for growth and structure towards the
longer-term plan.

Health- access to all items noted before will enrich the children’s lives
allowing for a more joyful and sustainable lifestyle in the future.

Sports and other activities- will bring the benefit and ethos of both
teamwork, whilst furthering the benefit that has arisen from the health
work.
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Additional details of objectives and activities (Optional information)

The RCRT Foundation, due to the business background of its executive
committee take its policy on grant making and review of the grants as a
high priority.

Grant making is only provided after an extensive Due Diligence process
and the signing of an MOU (Memorandum of Understanding). This details
the key criteria on which the funds are spent and how it is managed.
Subsequent to this the charity and the executive committee maintain a
strict reporting and achievables criteria in order to ensure that the project
is running as planned.

You may choose to include
further statements, where
relevant, about:;

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

Section D Achievements and performance

TAR 4 March 2012



Summary of the main
achievements of the charity
during the year

TAR

ACHIEVEMENTS

2019 has been a year of net income as a result of ongoing support by the
trustees and events.

Due to the cyclical nature of the charity the trustees are looking to use
the 2020 period as a time to grant the funds and reserves raised in the
2019 year.

The main projects that the charity has funded in the 2019 year are as
follows.

United World Schools:

RCRT has partnered in 2019 with UWS to fund the construction, the set-
up and first year operations of each school. After Year One, each school
will be partnered with more affluent schools around the world in order to
provide continued financial sustainability.

This project enabled the provision of primary education to children in
three remote and marginalised communities (Khamare, Hedangnagadi
and Tellok, all in the Sankhuwasabha District) in Eastern Nepal.

For the first time, the three primary schools that were built are allowing
100-200 children from each village to gain a basic education.

More than 400 children aged 3-14 are already enrolled in grades 1-5;
going forward, we expect enrolment to rise up to 900-1,000 children as
we increase the number of grades to 5 years. Additionally, at least three
adults (one from each community) have been trained as community
teachers and are receiving a fair salary.

RCRT has partnered with UWS to fund the construction, the set-up and
first year operations of each school. Now the schools are partnered with
more affluent schools around the world in order to provide continued
financial sustainability.

Hello World:

RCRT has partnered in 2020 with Hello World (HW), which is a charitable
organisation which works with marginalised communities to provide
access to online learning in Uganda.

Hello World builds solar powered, internet enabled, education hubs in
marginalised communities. Each hub provides unlimited free internet
access for over 1,000 people through multiple terminals and WiFi,
enabling out-of-school children to learn, connect and play. This
innovative and highly scalable approach could be game changing, and its
potential is yet to be fully sized.

RCRT has partnered with HW to fund and support the research needed
to measure and document - to the best possible standards - the impact
Hello Hubs are having in their communities. At the same time, on the
practical side, this project has provided vocational skills for girls, various
mentoring programs and ultimately build and activate up to 8 new hubs in
rural Uganda.
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https://www.rcrt.org.uk/project-hello-world
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Section E Financial review

Reserves are maintained for the use of further grants and donations in
Brief statement of the the following financial year.
charity’s policy on reserves

Details of any funds materially

in deficit No funds materially in deficit.

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

The charities principal sources of funds came from Trustee and corporate
donations during the period. These donations supported the funds

_ o generated in the 2019 financial year.
e the charity’s principal

sources of funds (including
any fundraising); The expenditure throughout the year supported the charitable causes of
e how expenditure has the entity but directly funding overseas projects as per its set of

supported the key objectives | OPiectives and criteria.
of the charity;

e investment policy and There are no investment policies and objectives, all of the money is
objectives including any expected to be spent on ongoing and new projects.
ethical investment policy
adopted.

Section F Other optional information

Section G Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) Z 4 Lol

Full name(s) |Lorenzo Guidi

Position (eg Secretary, Chair,
etc) | Chair

Date

31.10.2021
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The RCRT Foundation
Receipts and payments accounts CCl6a
. ‘ For the period To
from 01/01/2020 31/12/2020
Section A Receipts and payments
Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
Al Receipts
Donations 9,218 - - 9,218 132,644
Sub total (Gross income for
9,218 - - 9,218 132,644
AR)
A2 Asset and investment sales,
(see table).
Sub total B _ i ] B
Total receipts | 9,218 | -1 1 -11 9,218] | 132,644 |
A3 Payments
Grants and donations paid 4,583 - - 4,583 45511
Cost of fundraising events 3,223 - - 3,223 50,084
Cost of charitable activities 1,209 52,000 - 53,209 1,363
Costs of generating voluntary receipts - - -
Sub total 9,015 52,000 - 61,015 96,957
A4 Asset and investment
purchases. (see table)
Sub total - - - - -
Total payments | 9,015] | 52,000 | | -11 61,015] | 96,957 |
Net of receipts/(payments) 203] | - 52,000 11 - 51,797 35,687
A5 Transfers between funds - - - = -
A6 Cash funds last year end 104,176 - - 104,176 96,184
Cash funds this year end 104,379] | - 52,000 = 52,379 131,871

CCXX R1 accounts (SS) 1 11/11/2021



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Natwest 104,379 -
Total cash funds 104,379 - -

(agree balances with receipts and payments

account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
) Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
Lorenzo Guidi
2 11/11/2021
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