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COWRAN CARE LTD

TRUSTEES REPORT REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 29 APRIL 2024

The Trustees present their annual report and financial statements for the year ended 29 April 2024,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's [governing document], the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)" (effective 1 January 2019).

Objectives and activities

The objects are :-
1. To advance in life and relieve needs of children and young people through the provision of farm based
activities designed to advance education and develop their skills, capacities and capabilities to enable them to

participate in society as mature and responsible individuals.
2. To relieve the needs of people who are experiencing long term unemployment or who are recovering from
physical or mental iliness by providing farm based activities designed to develop their skills and improve their

conditions of life.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

This year has been particularly busy for Cowran Care as we have worked throughout in a number of areas,
targeting different groups.
1. Primary and Secondary schools

a. We have worked with a significant number of young people from local primary and secondary schools
aged 10-16.

b.  They are all either struggling in schoof with academic work, or not attending school at all because they
cannot cope with the environment,

¢. Many have mental health issues, or complicated home and social lives.

d. Some are involved in antisocial behaviour or with the Justice System. This area of work demands
increasing use of our services in providing vocational qualifications and work practice.

e. Schools have increasing numbers of young people requiring alternative curriculum, to the point that this
could become all consuming relative to our other target groups

f. This group is perhaps not the most needy when it comes to allocating our limited resources

2. Post 16 Education and Health Care Plan EHCP - Young people with Higher Level needs

a. We have ten resourced places with Westmorland and Fumess Educational Services to deliver
vocational training and support to a group of young people experiencing challenging needs in their

g. This area of work aligns readily to our original charitable goals and future direction.

h. We celebrate the success of these young people, who have achieved up to Level 2 Diploma
qualifications, as well as huge improvements in confidence and resilience




COWRAN CARE LTD

TRUSTEES REPORT REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 29 APRIL 2024

-_—

3. Development of Youth Work
a. Holiday and Food Programme HAF

i. We have delivered successful programmes during Summer, Easter and Christmas holidays, for
a number of years.

i.  These are funded by Central Government to provide those entitled to Free School Meals with a
mid-day meal during school holidays. This is for those Up to 16 and as well as the meal
involves a programme of youth work.

b. HAF has led us to recognise that the farm environment and our resources of staff and animals, open air
and land are exceptional tools in working with young people more informally in Youth Work situations.

¢. BETTER TOMORROW

i. We received our second year grant from BETTER TOMORROW in December, this is
administered by Cumbria Community Foundation and supported by Cumbria Youth Alfiance and
a team of funders.

I.  The goal of this initiative is to train a new generation of Youth Workers across Cumbria,
increasing numbers and skills and extending the range of engagement of youth people

ii. We have developed areas of youth work
1. ASaturday morning club known as ACARE
1. Avolunteer based (16-25) work preparation project
2. An “After School” club is in the planning stage

Achievements and performance
ABC Awards provided our national accreditation and we had students progressing through the year on

. L2 Diploma in Animal Care
« B L2 Certificate in Animal Care
« 11 L1 Certificate in Farm Animal Care

The Company provided work experience in a wide range of land-based activities, including Animal Care,
Agriculture, Horticulture, Land Management,

All students received support in their life skills which enabled them to overcome their barriers to learning so that
they can become economically active in their home communities.

Financial review
Where appropriate, the Company obtains funding from schools or Local Authority sources for the service
provided to young people under their care.

We continue to pay back the government Suppaorted Bounce Bank Loan scheme,
Grant funding is still scarce following COVID. We are very grateful to
« Better Tomorrow £18,000

and we continue to be well Supported by a Private Benefactor

The Trustees had set a target of having a reserve of three months expenditure by 2026. We assess that
COVID has put this back to 2030.
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COWRAN CARE LTD

TRUSTEES REPORT REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 29 APRIL 2024

The Finance Manager maintains a Risk Register, and this is reviewed by the Trustees annually

Structure, governance and management
The charity is a company limited by guarantee.

The Company is governed by the Memorandum and Articles of Association adopted at a general meeting on 30
May 2014.

Trustees are appointed on the basis of the skills that they can bring to the Board of Trustees.

Mrs AM Diss MBE DL (Principal) is responsible for the day to day running of the Company and reports to the
Board. She is supported by the Chairman, Finance Manager and Company Secretary.

The Board have appointed Mrs Lynne Murray to oversee those issues where a conflict of interest might arise.

None of the Trustees has any beneficial interest in the company. All of the Trustees are members of the company
and guarantee to contribute £1 in the event of a winding up.

The Trustees report was approved by the Board of Trustees.

Miss Rachel Diss

omes: 2611)25




COWRAN CARE LTD

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF COWRAN CARE LTD

| report to the Trustees on my examination of the financial statements of Cowran Care Ltd (the charity) for the year
ended 29 April 2024.

Responsibilities and basis of report

As the Trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006
Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, | report in respect of my examination of the charity's
financial statements carried out under section 145 of the Charities Act 2011 {the 2011 Act). In carrying out my
examination | have followed all the applicable Directions given by the Charity Commission under section 145(5)(b)
of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a frue and fair view which is not a matter considered as part of an
independent examination; or

the financial statements have been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charities applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Repubilic of lreland
{FRS 102).

Redhead Accountancy Ltd

Bank House

Griffin Street
Broughton-in-Furness
Cumbria

LA20 6HH




COWRAN CARE LTD

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 29 APRIL 2024

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
Notes £ £ £ £ £ £
Income and endowments from:
Donations and legacies 2 20,754 33,000 53,754 33,039 36,176 69,215
Investments 3 67 - 67 3 - 3
Other income 4 - - - 6,941 - 6,941
Total income 20,821 33,000 53,821 39,983 36,176 76,159
Expenditure on:
Service charge 5 8,000 - 8,000 29,090 - 29,090
Charitable activities 6 11,692 39,329 51,021 9,882 20,562 30,444
Total resources
expended 19,692 39,329 59,021 38,972 20,562 59,534
Net income/(expenditure) for
the year/
Net movement in funds 1,129 (6,329) (5,200) 1,011 15,614 16,625
Fund balances at 30
April 2023 9,584 18,414 27,998 8,573 2,800 11,373
Fund balances at 29
April 2024 10,713 12,085 22,798 9,584 18,414 27,998

The statement of financial activities includes all gains and losses recognised in the year.

The statement of financial activities includes all

derive from continuing activities.

The statement of financial activities also com

under the Companies Act 2006.

gains and losses recognised in the year. All income and expenditure

plies with the requirements for an income and expenditure account



COWRAN CARE LTD

BALANCE SHEET
AS AT 29 APRIL 2024
—————-____________—-————_.__________—_______
2024 2023

Notes £ £ £ £
Fixed assets
Tangible assets 11 550 1,100
Current assets
Debtors 12 59,060 28,855
Cash at bank and in hand 4 24,502

59,064 53,357
Creditors: amounts falling due within
one year 14 (24,009) (10,012)
Net current assets 35,055 43,345
Total assets less current fiabilities 35,605 44,445
Creditors: amounts falling due after
more than one year 15 (12,807) (16,447)
Net assets 22,798 27,998
Income funds
Restricted funds 17 12,085 7,706
Unrestricted funds 10,713 10,998
22,798 18,704

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2008, for the year ended 29 Aprit 2024.

The director acknowledges her responsibilities for complying with the requirements of the Companies Act 2006 with
respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question
in accordance with section 478.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

Mr Michael Diss

Company Regis



COWRAN CARE LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 29 APRIL 2024

_—‘_‘———-—————.__________—‘————-———-—______ e

1

1.1

1.2

1.3

14

Accounting policies

Charity information
Cowran Care Ltd is a private company limited by guarantee incorporated in England and Wales. .

Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document], the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102"} and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are founded to the nearest £.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue fo adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes fo the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. if the amount is not known, the legacy is treated as a
contingent asset.



COWRAN CARE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 29 APRIL 2024

1.5

1.6

1.7

1.8

Accounting policies {Continued)

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in setilement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Plant and machinery 20% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporfing end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

-8-



COWRAN CARE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 29 APRIL 2024

1.9

1.10

Accounting policies {Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities i payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits,

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Deonations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total

funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Donations and gifts 10,795 - 10,795 20,015 - 20,015
Grants received 7,545 33,000 40,545 12,706 36,176 48,882
Other 2,414 - 2414 318 - 318
20,754 33,000 53,754 33,039 36,176 69,215

Income from investments

Unrestricted Unrestricted

funds funds

2024 2023

£ £

Interest receivable 67 3




COWRAN CARE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 29 APRIL 2024

4 Other income

Unrestricted Unrestricted

funds funds

2024 2023

£ £

Other income - 6,941

—
—_—

5 Support costs

Unrestricted Unrestricted

funds funds

2024 2023

£ £

Support costs 8,000 29,090
8,000 29,090




COWRAN CARE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 29 APRIL 2024

6 Charitable activities

Charitable Charitable
Expenditure Expenditure

2024 2023
£ £
Staff costs 44,608 17,163
Depreciation and impairment 850 550
Repairs and renewals 2,301 9,176
Postage, stationery 1,115 330
Travelling 280 699
Support costs 8,000 29,090
Legal, professional 48 48
Bank charges 105 107
Accountancy fees 1,392 1,680
Bank interest 620 691
59,021 59,534
59,021 59,534
Analysis by fund

Unrestricted funds 16,962 38,972
Restricted funds 39,329 20,562
59,021 59,534
7 Net movement in funds 2024 2023
£ £

The net movement in funds is stated after charging/(crediting):
Depreciation of owned tangible fixed assets 550 550

8 Trustees

None of the Trustees received any remuneration or benefits from the charity during the year.

-1 -



COWRAN CARE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 29 APRIL 2024

9 Employees

There were 8 employees during the year.

Employment costs 2024 2023
£ £

Wages and salaries 41,429 16,631
Other pension costs 3,179 531
44 608 17,162

10 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

11 Tangible fixed assets

Plant and
machinery
£
Cost
At 30 April 2023 2,750
At 29 April 2024 2,750
Depreciation and impairment
At 30 April 2023 1,650
Depreciation charged in the year 550
At 29 April 2024 2,200
Carrying amount
At 29 April 2024 550
At 29 April 2023 1,100
12  Debtors
2024 2023
Amounts falling due within one year: £ £
Trade debtors 59,060 28,855

-12-



COWRAN CARE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 29 APRIL 2024

13

14

15

16

Loans and overdrafts

Bank overdrafts
Bank loans
Other loans

Payable within one year
Payable after one year

Creditors: amounts failing due within one year

Notes
Bank loans and overdrafts 13

Other taxation and social security
Trade creditors

Creditors: amounts falling due after more than one year

Borrowings

Retirement benefit schemes
Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemes

2024 2023
£ £
2,888 438
(755) 617
12,807 16,447
14,940 17,502
2,133 1,055
12,807 16,447
2024 2023
£ £
2,133 1,055
4,892 955
16,984 8,002
24,009 10,012
2024 2023
£ £
12,807 16,447
2024 2023
£ £
3,179 531

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

-13-



COWRAN CARE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 29 APRIL 2024

17  Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

Previous year:

18 Unrestricted funds

At 30 April Incoming Resources At 29 April
2023 resources expended 2024

£ £ £ £

18,414 33,000 {39,329) 12,085

At 30 April incoming Resources At 29 April
2022 resources expended 2023

£ £ £ £

2,800 36,176 {20,562) 18,414

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

General funds

Previous year:

General funds

20 Related party transactions

At 30 April Incoming  Resources
2023 resources expended
£ £ £

9,584 20,821 (19,692)
At 30 April Incoming  Resources
2022 resources expended
£ £ £

8,573 39,983 (38,972)

There were no disclosable related party transactions during the year (2023 - none).

At 29 April
2024
£

10,713

At 29 April

14 -



