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Titc Trustees, who are also directors ot the charity for the purposes of the f."ofnpsnies Ad 2006. present their report togetler viith the

ftnanciat starenfents of the charity for the year ended 31 March 2022, The 65ancial statements ham been prepared in accordance wfth

the accounting pnhtnes set Out On page 12 and cofn ply v ith the Charity
's Tmst Deed and applicable law,

These financial s~ts cofnpiy with t4e Charities Afn 2011, the Artkies of Association, and Accoufrdng snd Rcpor6ng by

Chsritlcs; Statement of Refxnn~ Practice applicable to Charhics preparing their accounts in aeewdanoc with the F4Mncial

RcPofting Standards SPPlicable in the Uir and RCPubiic of ireland (VRS HQ& (Cterities SORP tT'RS 1021and the Charities Act 2011).

OMKCT1VES AND ACTIVITKS

Objectives aad Ahns

"fbe main charitable activ itieS Of The +eilspring Project 15 202 1i22 are deutiied below:

'khgst the fx)fninuing 58tioasl 45844 efnergcncy has impacted upon t48 vs~ in %4%4 the charity his deliYcted its scfviceS, %5 have

continued to fu\fH tbe aifns of' The %etispring. to pfOVide ifntnediste 4dp to fife street horneicfa Snd to support people out of

homelessness and ulthnatety io 5emm independent o 1 our ser ices.

T48 %cllsprlng Will play an anportant foie within Sh&kpoft s Hontelcafness Pxcvcntion ond Rough Sleeptng &rstegy~ v'kldf wN

coafe into CAect in April 2021.

Through its suttT teafn, 'Hte %egspring works closely v Tth the local authority and stannofy agencies. es weH as with related charities

and oofnmvnity groups„ to crtgsgc with people who are homeless or are st risk ofhornelcssness to provide 8 map-around, integrated

service for gtockport and the surrounding horougbs.

Supporting people out ofhofwiessness and preventing honfelessness by provMbtg high quality housing advice that inehfdes housing-

rclated suppoft work„nfaking housing apphcations, supporting pl&pie into acoofnfnodfaion. 8nd settnng op holnelessness lncvcnnon

p18ns to prevent people frotn beoon115g hofncless.

The 4'cgspring enables hofnetcss and disadvantaged people to access essential health sfvviees and works with service users to

improve their health and wegbemg.

The pandnnic hss bfvught ahofft chalienges that cauld not tmve berm foreseen. However„'Ate %CRspring'8 staff tesfn have continued

to respond fntd pfoactively engage with snv'vc users, 4 has denufnded 8 readiness to in+nate. and develop ftosh ways to support

those fnost 15 need.

This last year has siso offered opportunity to reflect, snd to evaluate how aspects oiThe Wellspring's ~ice conhi be expanded and

improvccL The %egspring Board with input from the staff teafn, devised and adopted 8~ docufnent for the period 2021Q024,

Changes to the fnain building have bem approved and begun. which will provide 85 enviromnent Rat suited to peviding ~ice
users with the individual profcssioftsl support they need, whHM stgl ooering the capacity lo proYidc thc food scree &vhich for so

long has been The ttfeilspfing's tradcfnsrk.



The Wellspring (Stockpork) Ltd
REPORT OF THE TatJSTKKS

YEAR KNBING 3I MARCH XNAN

STRUCFURK, GOVKRNANCK A%9 MANAGKMKXI'

The charih is controlled by hs governing document, 8 deed of trust, and constitutes, 8 limited ctunptsty„ limited by guarantee, as

defined by the Companies Act 2606.

As the prqfect has grow~ new TrtLACcs have been appOintcd on the basis of theh" cxpcrtfsc and abihty to fhrthcr the mission snd

vision of the chN'ity,

The Soard of Trustees has 8 diverse range of experience including in voiunteet Atanagcntent, legal and public services, consnucticn

and business. The Board is accountable to thc Charity Commission for thc careful usc of charitable snd other pubiir funds provided

in 8 variety of forms. Snd for tbc achievement ot'appropriate performance standards in service defivey. %hffc the ftosrd of Trustees

normally Abets quarterly to ovcrscc thc Nsfnn SAd strategies of thc charity, SlnCC Marek Alcetfnga fute kcn runic frequent to enable

The 4'cffsprfng to adapt qufckfy snd safely to tile effects of thc pandclnfc. Snd to national tutd regional guideline cbungcS.

%fth the growth of' activities of thc 'frost an ever-increasing level of cxpertisc is rcrfuircd on a day-to-day basis snd sn established

management team is in place cnpable of running 'thc CNnfrs of' the Charity, The Charity'8 manager and staff are ~intcd by the

Trustees and are ~bfe for the day-~ay running of thc projc&.

The T~ have paid duc regard to thc Charity Comnussfon'8 guidance on public benefit fn deciding the activities unrfcrtakcn by

thc Charity, Thc %'cffspring fs an inclusive service snd usc is not means-teat+i.

social support incorponucs mental health, drug addiction, alcohol suppon, physical heahh support, online support, debt advice, crisis

intervention, fauufy fAAfanon, tIP su~ domestic abuse and bcncfg sancuon support,

Bopfoynlcnt support includes job searching, CV bldfdfng snd job-refuted tfNAlng such as fT.

addition ul issuing fO14 bsutk vouchcrs snd being thc tusiu referring agent lor gtockport Foodbsnk thc %'offspring continues to

provide food packs Ou request to gA&pfc ln aced. whatever their mtbrfaf route. At Chrfsttnas tfinc dozens of food hrunpcrs arc dchvcrcd

to dfsadv~ fatnif les across Stockport,

The annual Rucksack Prrljcct, supported, by Big Yellows, Self-storage, enables The %cffspring provides homeless people with items

to keep them wnrln and dry throughout the vrfnnrr months, 'fbe %'cffsprfng provides furniture hcms fbr ptmpfc we tun moving inm

thew 6rsr brune or who have hccn rcbouscd,

From thc start of thc ptutdcmfc, thc Wellspring'8 off team hss Continued to provide direct daffy support to rough sleepers& snd to

support ether service users a*ho are homeless. at rfak ot homelessness or who have unmet needs. The Vcffspring" 8 stmtcgy document

for 202 f/24 dcmonstratCs thc 808KI 8 comrnftnlent to tnccung thc Charity'8 ahns and ob)ccnvcs going fbrward



FINANCE. RKVIK%'

Thc Trustees have prepared the s 'counting pohcies fbr Ttte %cHspring in accordance with thc requirements of the SORP and ofbest

sccounthtg practice.

Reeks' 0f the yestt'

Hta Trustees arc pleased to report s period of stability 4i thc organisation. The ~ income wtLs %352,920 (2021: $~09404),

The cosnt dr+ressed to &~68,414 (2021:%8348,518) snd &vere contained vvithin imdgct duc to suong fmsncial manage(nant snd good

v~ controh A further f2 17„$78was spent during the year on extending the main build)ng

Iactsmts asst Fxpeo dttttre
Thc %CHspring tubes oo voluntary tncomc as tts prmctpai source Ql' ~iding. Total donatk&n snd Iegactcs, mciudtng GTA Atd

amounted to 62N322 (20'2l: L423,334). Grant (n~mc reccivM totalled 850.784 (2021.' f70@91).CHft ln kind Received tots))cd

kNi) (2021:fKil)

'income from Fundraising activities' in the ~unts shovvn as,f )6.671 (2021;$15,561) relates to sponsonsd events )lke Manchu+

10lr end vartous pundralsmg events put on by vsrtous indiYKiusls, grips, and butdncss to~the work of fhc %CMsptmg

The costa of rahdng funds amounted to $1 1f65 (2021; %1264)

Govemtsssce
The f7,808 'governance' costs (2021; gag.482) include the costs eeoeatcd with independent examination of dte accounts snd

AnatL4td advice.

Sstrpt@g
The incoming resources vvas higher than the total resource expended in the period by Qt4,506 (2021: @263320)) aud this is

incrcaslAg lhc unrestActed funds.

Sihssts.'e Sheet
The Balance Sheet ss at 3 1 st lvlarch 2021 wes sut5cient to ensure that the chsruy has tbc assets required to deliver its commit tncnts

inc)udcd m Fixed ss~ are various items of Freehold Propcny valued at f745„443 (2021: K527g65), 13ui)diag improvements inc

Fixtures dt Fittings 17„263(2021:$10,8331, Equipment $402 (202: 11,901) snd Motor Vchic)c 8%ii (2021; 6%ii).

The Trusmes have adopted a reserves policv which they rxmsidcr appmpristc, to ertsure the continuing ability ofThe %el)spring meet

ib objectives and obligations. The policy also seeks to maintain an rxceptabtc rario bctvvt~ the Ace reserves aud thc level oi'

unrestricted cmdt cxpenditum.

'Free reserves' nrc represented by the unrcstrtcted funds)css dvctangtbtc fxcdmns "Unrestrtct@iosshexpenditure represent» ihc

operating costs for Qtc year less tbe ~ge for depreciation.

Thc Charity does not intend to accumulate signiftcant reserves but depends upon thc ongoing support of its donors to meet tuturc

costs. ln order to be prudent, tile shn over the rmxt 2 to 3 years is to maintain in general o'.serves sn amount cguiva)cnt to d month~a

operating costs and to msximise the value m the organisation of cortorate supporters, Thc Charity is currently considering

improvements to the mam building, taking advantage af the cnfor~ c)osure„v4tich vv4U entail sigttificant capital costs.



Creation of a muM-level service that is fogy integrared +itb sister services in the sector so as to provMe the best

achievable outcomes for service users

Delivering a professionally ied service supported, when and where possible hy volunteers

Recruiting and retaining s vkelt-~ and skkpported staff group„committed to the Wellspring's ethos snd best able m

deliver its stated aims and objectives

As tbc country emerges from the pande4111c and its c~~lixs, the Wellspring kntcnds to nlSint4lkn and gradually

expand tbe current levels of service, by way of direct snk'or ikkdireet contaka with service users, sddmssmg the essential

needs of'the street bonkeless, those st risk ofhorkketessness ss well ss others rektuirtng the %ellsprikkg's day-toMy support

fo kvnrk together ~vkth partner orgakusatuknS fOr ekksnkP le SMBC and Stockport Homes kn the kmpteknentatknn of ttke tncat

auttkority*s Hoknetesskkess prevention and Rokkgh Sleeping Strategy

To create a perfotrkuukce rneaSurenkent Syatem that wig produce kkMSrkingfkd nkeaaures Of~le outcomes

Continue to develop pfo~fnos supportkng service users into perrnkkncnt housing kknd to remain there, util ising a
"ho~lug" programme that ink lude» a *'pe skknalisatlokk, budget'* for new tenanok, Match funding vrif1 be sought fkonk

key suppliers

To chaitekkge the dependency cycle to be seen in many scrk iee userS, albeit s cycle that. for many, the pandemk has

already interrupted. This wttl mean depakthkg from the %"eltspring's traditional rote, m provider of meals, and instead

addressing the Lkck of hkksic 4fe-skills d4ptayed by knsny of the service user group

Going forward, shkff wiB increasingly work with service users on sn individual level, identifying and addressbkg their

particular oeedS. The aim if tO enable innger term Sm iee uSerS tn gain the kXnkfkdenoe and Skiita ~ if they are tO find

snd sustakn 8 h(krne afkd rewstabikah thelnSC ives 8$ independent rnekrkhers of tile cotnmunkty



RKI ATK9 PAR"fIKS

A sumntary oi"transaetmos vs' xe/abel parties is set out itt note l9 of the fi tanciaf statements.

The Trtuaees dao/sre that tow have approved the~' report above

Sqtncd on behaK ef the eharitv's Trustees



1 reporron tbe accounts of the charity for tbc year ended 31 MARCH 2622 ~vhich are set out on ~9 to lg

RKSPKCl IVK RKSPONSIBILf TKS OF THX "MUSTKKS A%9 'KHK KXAMINKR

The charity's ~ate responsible for the preparation of the accounts. Yhc charity's true~ consider that an audit is not required

for this year under scw~snt 144 (21 of the Charitttn Act 2011 (the 2011 Acti and grat an tndcpendent cxatnmation ts nexkd.

lt is tny responsibiHty to:

exam'ee the accounts under vsction 14$ ofthe 20 1 1 Act,

to follow the procedures laid. dove in the general Dircctioas given by the Charity Cotvmission (under section 145(5)(b) ofthe

2011 Act. snd

to Cate whether particular ~have come to rny attention,

My examination mes carried otu tn accordance tvitb general Directions given by tbe Charity Comtnission, An cxatnination includes

s revives ofthe sccountirtg records kept by the charity and a comparison ofthc scosvnts presented e~h those records. lt also inchrdes

consideration ofany unusual items or disclosures in tttc accounts„and seeking explanations frotn yov as the trustees concerni any

such tnstters. fhe procedures vndeftakett do not provide 811 thc evidence thtn Avould be ~uued tn an audH, BEld ~vently no

opinion is ~'en as 4o whether the accounts present a 'true snd fair' sieve and the report ts limited to those tnatters set out in the

statentent below&

fÃ9KPKM)KNT KXAMINKR'8 STATEMENT

ln connection with Oly cmninauon no rnatter has corns to tny sttenvon:

1, which gives rue reasonable cause to believe that in, any material re~& the rcqviretnents:

to keep accounting rctwr ds in accordance vrith section 130of the 2011 Acu and

to prepare accounts which wexford vnth tbc accounting reotsds and cotnpty ~ith the accounting requirements of the 201 l

Act

have not been Inet; or

2. to vAich. in my opinion, attention should be dry~ in order to enable a proper understanding ofthe accounts to be reached.

15sniei Mcf~mn FMAAT C1MA Ad» Dip MA



incorrtirtg resoUrces i'roin genere5ng funds:

Donetions end legecles

Other Trading income

in&sifnent incofne

TOTAL INCONf@NSOUR5%

M6, 106

$6,67'i

143

338,466

16,875

448

493,925

15,%1
18

280,808 237,792

2J!88 8,482

2888"l4 248,184

1,043,430

3, 'i27,936

Torsi

2621

84,M3

1he ~+ttrity htel nn rexeS2ti2ed gai228 or ioama other than the 2esgks ro2 the ytv42 aa 8et 42ut above.

Psgee



40

12743,T 1,043,430

5,527438 1,643„43Q

'l,0K'PN 1,043,430

The charitable company is entitled to exemption front audit Utwkr Section 4'77 of the CO1npanies Act 2005
fo» the year ended 31 March 2022

The members have not required the company to obtain an audit of its ftmncial statements for' the year
ended 31 March 2022 in accordance with Section 476 of the Compamcs Act 26Q6,

Thc Trustccs acknowledge thc1F Fcspons1bilitics for
ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of
the Companies Act 2006 and

preparing frnancial statements v,"hich give 8 true and fair view of the state ofaffairs of the charitable
company as at the cnd of each 6nancial year and of lts SUrplUS ot' dcflc1t for' each fn&Acials year 1n
accordance with thc rcgUIFCNcnts of Sect'ions 394 and 395 KKl winch otherwise coraply %1th thc
requirements of the Companies Act 2006 relating to 6nancial statentents, so far a applicabie to the
charitable company.

These f1nancNJ statetncnts have been prepared in accordance with thc special provisions of Part 1 5 of 'the
Companies Act 2006 relating to charitable small companies.

These t1nanc1al statements were approved by the trustees on
bv.

and signed on their behalf



The Wellspring (Stockport} Ltd
CGWSQLIOATED STATEMENT OF CA SHFI.V%8

YEA,R ENDING 3I MARCH 2922

tNorkiny capltal a~ants
Gecreesei(increase) in debtors

Increase40ecreese) in creditors

5,993
(4,578)

Cash Neea from tnveatlng activities

interest recel~ from savings

Gisposels of tangible Peed Assets

P0rchase of tangible Feed Assets

Net cash Soars from investing activities

Met (decrease+increase ln cash aMl cash ert0ivlients ('i 33,788)

Cash end cash eqvhetents at 5 April

Cash end cash equivalents et 35 March



The Wellspring (Stockport) Ltd
NOTES TG THE FINANCE. I.STATKMKM'S

YEA,R KXBING 31 MARCH 2022

St85i!IAcnt of Cotnpllaaee

The ~SIstatements of the cl@ritablc contpany„whiclt is 8 pubIic benefit entity under I'BS102, have been prepled in secor~

Vjith FRS 102. 1he I'tnancISI Reporting ~appIKable in the Uk and the Republtciol Ireland, the Statement Of Recotntneuded

Prtxxlce applhxrblc to charities preparhtg titelr sccounbt in acxxxdance with the Financial reporting&edcrd applicable 'm tbe UK snd

RCPublic of hcisnd (FRS \02 1 ICharitics SORP (lrkg III2). the Chsritics Act 2011 snd the r ontPanics Act 2006, The 60ancial

~nts have been prcinund unde' the historical cost conveou'on,

iaeetniag Resources
X4noriortr tk fcgrrricz

DNNttons and gtAs Ne generally only recognised vrhen received bv or on bcbelfof'the charity ln exicpttonal cascswhorc 80 amount

is significant, gIAs arc recxignised as inCOme vdtcn the charity iS nctiGed of 8 cornnutrnent tc make 8 donation snd the trustees are

virtually cenain they vrIII tx~ve thc rm&utxes and the monetary value csn be rncwured vith sufftcient reliability,

fppccrpt4" iQx

income tax recoverable on gig aid donations is recognised on 8 receivable basis.

Grcrrrs
GfQAts tO tbc charhy arc accounted Ior 8$ SOOA 8S ChNkty Is notif&d of its legal cntitlcNM and the amdt duc.

br~~ c&riarfile octrriries
AII bumnte from events and activities is recogruscd when due.

jnmirte poet g uxor gerteroringrrrrt'cities

lacotne raised by special lund raising events„and trading Bctivitles afc accounted for Itt the period iil vrhlcll. thc charity is entitled to

Resources Kxpcaded
Rcsotuxx'8 expended are itKIuded in the Statefnent Of Finsneiel ActivitlCB Ofl 80 accrusls besix

OireiX Chorisobfs Zxpcrrrfirrrrx

Directly attributable expenditure has been sllocxted to the appropriate fund. %here civics have beeA Shared tbe expenditure bas Ixxn

8!Iocauxi to fiends 011 tbe basis of their estifnatcd consufnpgon of expenQ:R

GovcworK'4
These costs Include the costs ofgovernance srrsngerncnts which relate to the getup running of thc charity as opposed to the direct

ntanegeincnt fuActlons hthercnt rn gcAef8ting funds mid in charitable actPi%ties. This Includes xxtch itcni!fi as cxte0181 8@lit. legal

advice for trustees 8nd c!3$ss sssxiciated wifli constituti0081 and statutory reXIuireNents, IACIQdIOg trustee s nieetlAgS.

Volttateers and donated services aad 4cilities
Tire value of services provided by volunteers h Aot Incorporated into these Iinancial statements,

$4ed AJRets
Tangible Axed xssets fbr use by die charity are txtpitallmd if they can he used ior Atoic than one yesr end cost at least f500, They are

valued at Cost, Or il'gi Aed, at the value to the charity 00 reeeiPx

Depreciau'on is calculated on the cwts or valuation of thc assets at the rate below csin
' tire straight line tnethod'.

Ftxxihold property 0%
Building intptxivctncnrt 2W
Fixtures snd Fittings 20nii

Eriuiprncnt 2SRe
'Motor Vehicles 2SS5



Current Assets
Atnounts owiag to the Charity at 3 l March 2022 in resfaxt of incotne ate shiva as debtors less provision for atnouats that troy prom

unoeQectabk,

Tasation
The charity is exempt frotn Corporation tax est its charitable activities.

Fttads
Funds heki by the charity are either:

&irrr'esrricred tfeAeral+Ads
Thew are funds that can be used in aecnrdanee mth the Charitable ottlccts at the disc~cion Of the tru~.
%stricred fiux8

These are lauds tllat can only bc used for particular regrlcted pujTxk&s within the objects of the chaf1ty. Restrictions artsc

&@hen speci le by the donor or

lichen

funds are raised for particular restricted p~
Further cxpianauon ofthc Aatufe snd purpose ol etÃk fund ks included }6thc AARs to thc fhlanciat StaternenfS.

8lre PlBvhase attd leaaNg «ant Nklttaeats

Rerttals paid under operatbtit ieases are charited to the Stettsnent of Financial Activ ities on 8 straight line basis over the period of
the lease.



The Wellspring (Stockport) Ltd
NOTES TO THE FINANCIAL STAT.'EMITS

YEAR KNINNG 31 MARCH 2622

Total

R

282,429

2,893
0

S0,/84

Restricted
Funds

rc@8l

0

0
0
0

TGTA L

2021

388,424

34,910

0

70,59t

t6,871

16,671 0 'IS,SF1 16,661

Jvtany vokmteers give freely of their time, the va/Ue of vvhich is anqcsntiflab/e.

TOTAL
202t

Costs of Direct Charitable Achvibes

Suppet Costs
0 2N, SOS 3e,SOO

0 1,808 7 018
0 3IS 616 868;8'18

man oF CB.~XASI.K wcTIVmzs m +CXrVrn' TV& K

Costs of Generating Voiontary income
Costs of Ctvsritabie Activities

6098Nartce costs
280 808

8UppÃt costs
Total

0
0

7,806



The Wellspring (Stockport) Ltd
NOI'KS To THE FIXANCIAI, STATEMENTS

TOTAL
2021

800
7 682

6. NK'F OVFGOINC RKSAURCKS FOR THE VKAR

744 4S btNC6 RACr C4KFg!Bg

k@lepefxleftt exsxnlfHBf's fee
Depreciation of~assets

TOTAL
2624t

950
5,088

TOTA l.
202't

800
6,845

Corporation tax ~on the resUks of the trsdlng

tbr the year st nil% (2020; rN%)

8. INFORMATK)N RKGA89&G TRUNTKS A%9 KMPI.OYKKS
TMs is stated aAer clt8fging

VVsges en$ salaries
Social security costs
Pension costs

432,482
7'„MC

4 764

$88,112
30,860
5 540

HQ employee received remuneration of more than k@0.000 dUring tkc year i2020: 5H).

Amount pad or reimbursed to Trustees, in their capacity as Trustees &Nil A%20; Alii),



The Wellspring {Stockport) Ltd
DOTES TO THE FI1MNCIAI STM'KMEXTS

VKAR KMNNG 31 MA RCH 7.622

Building

at t April 2821 527,866

Addftians 237.678

st 31 Mwch 2022 745,443

Equipment

R

16,014
0

at 31 March ZQ1 527,865 $0,853

Accovnts Receivable

Prepsyrnents and accrued Income

Other Debtors

2022

E

2,651
'l.tv'
8,RN

i1. CASH AT BANK 8r IN HA%9
Nkt

$40+57

225„5SS

505

202 '

290,344

210/95
425

I2. CRKlN fORS: ANMNAts f88l5g date%'1th' 088 Qesl'

2922

Bank loans It oker I~ns, Credit cards 8 Gverdratls 128
Trade creditors -180

Aeemais and deI'erred Income 8,9TO

3„808

Tltc bank loan, Credit Cards k OverdraAs are secured bg a fixed and floating charge Over Rli the assets of
tke charity.



The Wellspring (Stockport) Ltd
NOTKS To THE FINANCIAL STATEMENTS

During the year, the Trustees and other related parties made donations to the charity, without conditions,

totalling f232 (2021:k%8)
The chai/' has incurred costs of&17,578 In pa/ment to Coppcs'Iesf Ltd under control of one of the

trustees Mark %hyhe

I4,RKCONCILIATION OF MOVKMKNXS IN FUNAS

Balance at Mo vcARnt Q Resources

01-Apr-2 l Incoming Outgoing

Unrestric&d Funds

GerLral Furd - Free Reserves 502,811 352,920 (480,903)

15. ANALYSIS OF NET ASSFTS 8Y FUEGO

Net Current
Assets /

(I.ialnlities j

Creditors

9ue atb. r
One Yen&'

753,109

374~827

374,827



The Trustees have confirnted that there were no contingent liabih ties which should be disclosed at 31
March 2022.

The Trustees consider that there are no material uncertainties about the Trust's ability to continue as a
going concern.

18.OPKRATN 6 LKASK CGMMITMKWXS

i9, PKNSION

The charity operates a defIned contribution pension scheme on behalf of its entployees. A11 contributions
due have boen fuHy paid.


