








Activities during 2020/21
The Trust’s work centres on two projects supporting the Trusts’ objectives:

e Ipswich Winter Night Shelter
e Hope into Action Suffolk

We work alongside many local organisations in order to deliver both of these projects. Our
Charity Manager sits on the Steering Group of the Ipswich Locality Homelessness
Partnership (a network of around 30 voluntary and statutory organisations working to
address homelessness) and also on the Steering Group of Ipswich Borough Council’s
Rough Sleeping Initiative. Our staff attend multi-agency meetings relating to rough sleeping,
drug and alcohol use, domestic abuse and health/wellbeing.

Housing Justice (a national Christian housing charity with a network of around 180 night
shelters) accredits our night shelter project. Hope into Action UK (a national Christian
housing charity with a network of 90+ homes) quality assures our Hope into Action franchise.

Ipswich Winter Night Shelter:

This project is supported by local churches, groups, funders and individuals to provide
shelter and support to those who are homeless during the winter months. We also receive
some statutory funding towards this project. Volunteers provide the shelter — offering
hospitality, cooking evening meals and ensuring that our Covid Protocols are followed. A
team of part time seasonal staff work with guests to help them find suitable and more
permanent accommodation. In order to stay for more than a couple of weeks of respite,
guests are asked to work with our siaff to make positive changes.

In preparation for the 2020-21 winter season advice was sought from Ministry of Housing
and Public Health England to enable the provision of a Night Shelter which was Covid-safe,
providing protection for guests, volunteers, and staff. Detailed plans, policies and
procedures were developed to enable the Shelter to operate safely, and these were
reviewed frequently through the season.

Our newly finished premises in Ipswich provided 5 individual guest bedrooms, each with with
an en-suite bathroom and ventilation. The building work was completed in early November
and our shelter opened in mid-November 2020. The shelter ran until the end of March 2021,
accommodating a total of 20 guests for combined total of 355 bed-nights. The shortest stay
was one night. The longest was 58 nights. At the start of their stay, guests are given a
welcome pack (including new pyjamas and new slippers, new underwear and new socks and
new toiletries). We provide a bed with duvets, pillows, clean linen, a hot water bottle and a
blanket. Each bedroom has storage space, a lockable space for valuables, a bedside table
with bedside lamp, a chair and controllable heating. We provide a home-cooked two-course
hot evening meal, breakfast, lunch, fruit, snacks and facilities for making hot and cold drinks.
91 volunteers covered a total of 768 shifts. They made our guests feel very welcome,
watching films, chatting over coffee, and eating together. The guests worked with a team of
3 staff and the volunteers were supported and co-ordinated by a team of 8 staff.

During their stay, staff provided warm handovers for guests to specialist services to improve
physical and mental wellbeing, apply for settled status and resolve issues with benefits. We
helped guests apply for identity documents, funding for items they needed (hair clippers,
second hand smart phones etc.).

Eleven guests worked with our staff to secure longer term accommodation. Three of these

moved into our Hope into Action houses. Seven guests chose to leave the shelter before we
had been able to help them secure accommodation, but we continued working with some of
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some them after they left to finish the work they had started on securing identity documents,
opening bank accounts and other positive steps.

We have kept in touch with eight guests, including the three who moved in to one of our
houses. Some of these ex-guests have joined us for social and well-being activities and one
is now volunteering in our shelter this winter.

Hope into Action Suffolk:

We have three Hope into Action houses in Ipswich. These can accommodate 7 or 8 guests
between them. Our occupancy rate from October 2020 to September 2021 was 79%. We
accommodated 7 different tenants across the year. 2 part time empowerment workers
support the tenants, along with local volunteers.

During the year, 1 tenant had a positive move-on to social housing. 1 tenant was served
notice.

Throughout the year support to understand the threat of the Covid pandemic and materials
to combat it's spread, have been provided to tenants.

Working with churches and a group of investors in Bury Saint Edmunds, a house was
purchased, improved and redecorated during the year. A second investor and another
church partner came forward during the year, and a second house in Bury St Edmunds is
being purchased.

Other Significant Activities

Premises

Building works were completed in November 2020 to which enabled the Trust to open the
Ipswich Winter Night Shelter. In addition, the offices above were redecorated to provide
provision for staff and meetings.

Drawing on the experiences gained operating the Night Shelter, plans were developed and
grant funding was secured from the Ministry of Housing and from a local funder to provide
two additional individual guest bedrooms with en-suite bathrooms, to improve the communal
areas and to upgrade the ventilation system. These works were completed in time for the
shelter to open in mid-November 2021.

Financial review of 2020/21

A budget was set for 2020/21 in which outgoings were greater for the year than income. This
was in-line with the Trusts strategy to invest in the development of the new premises where
funds raised covered the majority of the cost, with the balance of approximately £21,000
coming from reserves. The year ended with a better than budgeted reduction in our
reserves.

Significant funding was secured to enable the second phase of development of our shelter

building in Ipswich. In particular, the trust acknowledges Suffolk Community Foundation,
Hopestead and the Government’s Winter Transformation Fund for their support.
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Robert Darrrington 28th July 2022

















































































