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Trustees' report for the year ended 31 March 2022

The trustees have pleasure in presenting their Annual Report and Financial Statements for the year
ended 31 March 2022.

Introduction

The main aims of the charity are to advance Chrialienity, primsrily by distributlng Bible snd other
christian literature, snd to relieve poverty by providing support to ttose In need, These aims are
reflected in our formal objectives, which follow the Charity Commission's guidance on public benefit
During the year the main focus for our work hsc been to support both these objectives st the same time,

Structure, governance snd management

Carehnks is a Charitable Incorporated Orgenisstion registered in England and Wskrs; Number 1157202,
governed by Constitubon. The Board of Trustees meets regularly snd is respor¹ibts for the governanceof the charity. Carettnks does not employ any staff. The trustees and volunteers undertake the day-to-
day management of the charity.

A elgnincant event Inis year Wae tne effective merger of Carelinks with a sister charity, the
Christadelphisn Advsncemers Trust (CAT) (Charity Reg No 1080393) Csrelinks and CAT, which hsd
very similar objectives, have worked ctr¹ety together for many years and it wss decided to merge the
two charities both to make administration simpler and so that the support we provide csn be targeted
more effectively. CAT's assets were transferred to Csrellnks on 31 December 2021,

Carehnks has also worked closely with another charity, the Riga Welfare Programme (RWP), which also
had similar aims but carried out in a much smaller geographical area. Covid restrictions had ineant that
it was more practicable for Csrelinks to implement activities in Latvia snd the costs were refunded byRWP to Csrelinks. This arrangement led to the RWP trustees resolving to dose that charity and transferits assets to Csralinks, s process which was completed in Feb 2022.

Risk msnratysment

We have a risk register which enable us to monitor our activities under four main headings—
safeguarding, regulatory and compliance risk, financial risk and operational risk. This helps tim lemp ment measures that help mitigate eny risks which we feel are at unsatisfactory levels. Three new

psus 0

policies - on data protection, financial control, and extremism —were agre@ during ths year, snd another(on investments snd reserves) wss amended.

ObJectlvee aftd aotf Vltfea

Our formal objectives are:

(1) Tha advancement of the Christian religion for the benefit of the public in accordance with thestatement of faith appearing in thc schedule to the charity's con titution, in particular but not exdusivelyby distributing Christian literature at cost or free of charge.
( ) The prevention or relief of poverty by the providing of grants, items, snd services to individuals in
2)

need and/or charities, or other organisatlons working to prevent or relieve poverty.

Our main focus hss always been on the advancement of Christian religion by rovidi cticalp ng pra
'

support
that t

ccd alongside the distribution of Bible-based material. The gl bal Covidg o pandemic meanthe amount of face-to-face and physical support we have been able to give over the lest two yearshas been severely limited, but we are glad to report that our app, launched in 2019-20, together withother online ectivity, hss enable us to continue to be very acbve throughout the year and providespiritual end other support to many people in a large number of countries. We are equally glad that the



easing of the pandemic's efliscts has meant that ws have also been able to return to providing some
direct support in a number of countries, which has been much appreciated by its recipients.

Acffvfffss and ewrfonnance

During ths year, the charity worked —either directly or by supporting others - in the UK snd in many other
countnee. Some highlights af the year are summarised below. Some of these activities were cerned out
in conjunction with the Chnstadelphian Advancement Trust and the Rigs Welfare Programme before
their assets were transferred to Carelinks. One of the most imporlant outcomes of this work is that
several hundred individuals in st least 60 countries, supported by us, committed theinselves to Jesus
Christ during the year, many of them through baptism. A number of these were refugees and asylum
seekers, some in the UK and others in countries such as Turkey, Germany and Italy; and others still live
in countries where as Christians they are liable to persecution, such as Iran and Afghanistan. Online
support in particular remains very important to them.

Our very effective Bible Companion app has therefore been a crucial tool in our work, and we have
developed it further and advertised it widely. The app which is a cost- snd advertissmsnt-free comprises
a full Bible text Including audio; deeper commentary on every verse; basic devotionals, an audio and a
youth message on every chapter, a daily sermon and thought for the day, a reading planner, a Brbfe
Basics study course; and powerful search functionality. We believe that this app offers more features
and resources than sny other free Bible app.

At ths start of the year, the spp was svsilabls in English, Russian, Fsrsi, French snd Spanish snd sUkrainian version was launched in March 2022 in response to the crisis there. Mors than 15,000 of thosewho have downloaded the app use it every dsy, many of them more then once. At least 72,000 peopleuss it every 48 hours. Over 2 millions dcwnloade of the App have been recorded since it was launched
in October 2019.

The spp has been particularly well-used in countries such ss Afghanistan and Iran which sre challengingfor anyone wishing to consider Christianity, and also (for example) in Francophone West snd Central

woukl have n

Africa, or Hispanic South America, where it is now possible to reach people in very remot thatve been effectively inaccessible to physical evangelism given our resources.
e areas

Alongside the development of the app, we have continued to run a Virtual Church'

services alo
(www viitualci urch cc) which ls a gateway to both pastoral support sndsu s to regular online communionservices ong with Q&A sessions and talks. There have been live~also hostedCanada and New Zealand. Ths Zoom pkttform has been used to ide su froprovdesupport o u theworid
Carelinks aiso has a well-used YouTubs channel, wh

more a e message of the Bible and, in man
ere the videos have now been viewed many

Although we have not yet been able to provide direct a'
wc have beefl ble

pro irect aid to those in need overseas at its pra-Covtd I el,ev,
liketomlg ant inltaly ndl el llofwh 0 cay g 0
physical snd financial support for a number of Ukrainior a num of Ukrainians displaced by the war there, helping some tbseq past support to some Ukrainians who have been re-housed in

cou, and subsequent oral su 0

abuse by an individual against o ol tvolunteers, supporters and beneficiaries. We took steps to stop this,o ot r church organisabons that share many of our aims and are glad to sa that weare unaware of any repetition of the abuse since we did that.
o ssy we



Flrrancfaf Revfew

Our finances continue in a healthy state. Nearly all the regular donations continued during the Covid 19
crisis, and although some stopped, others joined, so we were not impacted by the pandemic as many
charities were, At the same time as travel was restricted, money was spent instead on promoting the
new Bible Companion App, which had been launched just before the crisis started.
The funds introduced from the other charities have been placed in reftrtcted funds, and in the case of
CAT and RWP, the funds will be used only in accordance with the constitutions of the merged charities,
which in both cases were more restrictive than the constfiution of Carelinks.
The CAF Donate service, which was introduced last year, hss continued to be very useful in sNowing
donations —especially from abroad —to be made easily, with no bank charges.

General Fund

The trustees have noted that the general fund appears as a deficit. This is due to the considerable
transfers to the CCLA COIF Ethical Investment Fund from Christadelphian Advancement Trust, with
which Carelinks merged on 31 December 2021. The trustees are satisfied that as these funda can be
accessed immediately when requested, the overall unrestricted funds are in surplus.

Our formal reserves policy is that we will aim to maintain our resenres held in cash or near-cash at a
level of not less than 50 per cent of our expenditure in the preceding financisl year. If the reserves fall
below that level for a period of three months, the trustees will conskler whet action needs to be taken to
rectify the situation. The reserves throughout the perkxl were found to have been weil in excess of that
limit.

Plans for future periods

Our plans for the future sre to continue with the range of largely demandAed activities exemplified above.
That is likely to be a mix of online and in-person work, and we hope that the general easing of Covid
restrictions worldwide will enable us to provide more of the latter. Our organisation is such that we can
often act flexibly and at short notice and we always aim to meet needs where we can. We will also
continue to use, develop and advertise our online resources as flexibly as we can as these had a highly
positive impact on bringing many people to faith.

Statement of trustees' reeponeibllftfes

The trustees are responsible for pre paring this annual report and the financiai statements in accordance
with applicable law. They are responsible for keeping proper accounting records that sre sufficient toshow and explain the charity's transactions and disclose with enable accuracy at any time the
financial position of the charity and enable them to ensure that the financial statements comply with the
applicable charity law, Charity Commission guklance and the provisions of the Con titution. They arealso responsible for safeguarding the assets of the charity snd hence for taking reasonatfie steps for theprevention and detection of fraud snd other irreguiartfies.

Trustees

The Tru~embers of Carelinks at the start of the year were Steve Gretton, Jean Fiekf, Andy Taylor,Pete Echhorn snd Rob Clemente. In connection with the merger with CAT, they were joined by NormenStock, David Hemingray and Debs Cwiecsk on 21 November 2021,

This report was approved by the trustees on 28 July 2022 and Ii on their behalf by Steve Gretton.



CARELINKS

STATEMENT OF FINANCIAL ACTIVITIES (including Income
nnd Expenditure Account)

YEAR ENDED 31ST MARCH 2022

Unrestricted

Funds

Restricted

Fund»

Total Funds Tntal Funds

2022 2021

incoming resources

lncomefron( ci(an(nhir acnv(tier

Ori(er inconse

Note

70,Ci31

6,282

54,973

173,697

125,604

179,979

78,914

3

Total income and endowments 76,913 228 670 105 583 78,917

Resources expended

Cos(s af generulihg fu(id'

~i(a(v on chori (able acnv(ries 82,323

0

155 82,478 63, 168

Total resources expended 82,323 155 82,478 63, 168

Net income/(expenditure) 228, 515 223, 105 15,749

Transl'crs helwccn funds

Net movement in funds 18 t 5 -I I(I( 228,515 223, 105 15,749

Total funds at 1st April 2021 71,952 71,952 56401

Total funds at 31st March 2022 C)6,542 228, S IS 295,0S7 71,952

All of Ihe ac(tv(u(u of Ihe chanty are classed as conlmuing

The notes on pages 8 to 12 foun part of these f(nancial statements



CARKLINKS

BALANCESHEET

YEAR ENDED 31ST MARCH 2022

Note

21122 2021
f

Fixed amets 10,121

Current assets
Debtors and prcpaymcnts

Cash at bmd' and in hand

COIF Fthical Investment I'und

Creditors paid in advance

762

175,968
120,527

0

979
71,843

0
0

Creditors: Amounts falliag
due within uae year
Net currenl assets

Net assets

297457

12,321

284,936

72,822

870

71.952

Funds
Restricted funds

Unrestricted t'unds

228, 515

66,542

295 057 71,952

0
71,952

,«2

Thc directors are satisfied that the comiam) is entitles) to exemption fran& the provisions of Ihe Compames Act 20()6 (the Act)
relaung to the audit of Ihe linancial natements I'or the yum bi virtue of section 477, and that no member or members have requmted
an auiht pursuant to secuon 476 ol' the Au.

'l)te directors acknowledge their res7xntstbthties for:

(i) ensunng thol the compuny keep. ' proper at coun ung reconls» hich comply»t th section 386 of Ihc Act, and

(ii) prepanng financial statements which give a true and I'au view of the state of alliurs of thc company as at the end of the tinanmal
year and of iis prolit or loss I'or the Iinancial year in acconlancc with ihe rcquirmnents of section 396, and which other»ise comply
with the requirements of the Act relating to financial statement«so far as applicable to Ihe coinpany

These t mal statements «ere approved by the Irasteees on~. ~4fd are signed on thcdr behall' by

The notes on pages 8 to 12 form part of these financial statements



CARELINKS

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31ST MARCH 2022

I Accounting policies

a) The tinanmal ststemcvns have been pic~ mxLa the historic cost cunvxmtion Tbc tmsncisl statements have been prepared m
aixordance with the Statmnent of Recommcndcxt practice Accounting and Repeating by Chanues (FRS 102 SORP) issuxt m

July 2014, and applicable UK Accountutg Standards and thc Chanuiu Act 2011

b) Income from donations/granLt is mcludcd as mcotne when theme urc rixctvable, except as follows'

i) When donors specify that donations gtvmt to thc chanty must bc used m future accounung penods, the mcome is deferred
until those penoils

u) When donors impose conditions which have to be t'ultilled bei'orc the chanty Ixxxnnes entitled to use mch income, thc
mcome is deferred until the pr«-condition have been met

c) Resources exTxmded are recognised in the pened in which they are mcurrod R~ expended mcludc attributable VAT
which cannot be recovered

dl Most expenditure is duecth attnbutsble to specific activities, mxl have been mcludcd m those cost categories Support cost
have been allocated l00% towards the chantable activihes ot the chaitt).

e) Rentals applicable to operating lease agreements where mibstantially all ot the benetits and nsks of ownership rmnain with Ihe
lessor are charged against protits on a straight-line basis over the penod of the lease.

f) IJnrestncted fimds cmi be usixl in accordance vdth the clisntsblc objects at the damn'. tion of the trustees.

g) Restricted fiinds can only be used for particular restricted purposes within the oblecLs of the charity. Restnctions arise when
sTtecifted by the donor or whmi funds are raiscxI Ior particular rcsuicted purpose.

h) l)epiectat ton is calculated so ss to «rite olf the cog of an asmt, Icus its estnnated residual value, aver Ihe useful economic life
of that asset as Ibllows

Vehicles —25% reducmg balance



CARELINKS

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31ST MARCH 2022

2 Income frora Charitable activities

()in Aid Donations

O)II Aid entitlement

Non Odl Aid Dona(iona

s D(mauons

Unrestricted
Funds

f
21,421

42,8(A)

1,042

Restricted
Funds

f

0

15,838

39,115

Total Funds
2022

21,421

5,368

58,638

40, ) 77

Total Funds
2021

f
23, 149

) 0356
40,868

4,641

70,631 54,973 125,604 78,914

3 Other Income

Other Income

Merger with CAT
In(crest Keen) ved

Unrestricted

Funds

f
6+66

0
16

Restricted

Funds

0
173,697

0

Total Funds

2022

f
6466

173,697
16

Total Funds

2021

f

6382 173,697 179,979

Expenditure on Charitable activitim

Acco(m(ancT

Advertising and PR

I)ank charges

)3epnxmuon

ERmpmen( asna)l charges

Fvchangc diiTerencca k charges

Impaitmen( luss on COll' Fund

L)terature charges

Postage, 'I'alcphaa aad admm

Printing

Room hire

Software and subscript(ons

Travel and subsistence

T)ansla(ion serv)om

Wages k. valance
'

tabb

Food dt wellare

'I'tansporl

Goven)gyros(

(ndepcnden( exmmnatron t'ees

Funds

f
1,968

26,646

181

3,374

fi51

Funds

5,080

6, 125

2,864

757

571

773

25,400

755

0

437

Unrestricted Restricted

155

0

Tots I Funds

2022

1,968

26,646

181

3,374

651

)n

5,080

6,125

2,8f)4

757

571

773

25,400

755

0

6,932

437

Total Funds

2021

2,200

36, 143

0

0

0

0

0

0

4,491

222

0
296

10,943

0

1,502

7,353

)8

82,323 155 82,478 63,168



CARELINKS

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31STMARCH 2022

5 Staff costs and numbers

Thc aggregate payroll costs «me.

Wages dt satanas

2022 2121

1,502

0 1,502

Particulars of employees:

The average numher of statf rnnployed hy the chants during Ihe fntancral veer amounted to. 0

Protect SleE
Support statf

No cnnplo&ee received cnnotoments of morc than f60,000

6 Tasatlon

the chanty ts exempt frortt cotporattort tax on tts chinltablc acttvlltea

111-



CARELINKS

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31ST MARCH 2022

7 Taagible Axed assets

Vehicles

Cost

3(t I it:lpnl 202I

Additions

Revaluations

13,495

0

13,495

0

At 31st March 2022 13, 93 13,491

Iyetircclauon

. (r !sr:1pnl 202/

Charac 1'or the period 3,374 3,374

At 31st March 2022 . 7 3,374

Nct book value

At 31st March 2022 10,121 10,121

At ylst March 2021

8 Debtors

Prc73aytn cut m

Other de(aors

Accrued mcomc

762

0

2021
f

0
979

0

762 979

9 Creditors: anmunts falliag due sr(thin one year

2021
f

Accruals

Creditors

Other creditors —loans

1.170
729

10.422

0
870

0

12,321 379

-11



CARELINKS

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31ST MARCH 2022

10 Movenseatin funds

Restricted fuads

Christadelphian Advancmncnt frust

Croydon Drop In Centre

Rlga Welfare I'rogramme

At

01-Apr
2021 income

173,697
39,135

15,838

Transfers
Rspenditure betvrecn funds

f

0
I I

At

31-Mar
2022

173,697
39,135

15,683

Unrestricted fuads
Gcncral funds

Designated Fund - Uktu)ne Relief
COIF Invesunent funds

0 228,670 0 228,515

71,952 70,152 I R')38& I )20.527) ls7. .)I I I

0 6,761 0 3,376
0 0 0 120,527 120,527

71,952 76,913 0 66,542

Total funds 71,952 305,583 )82 478) 0 295,057

I I Analysi ~ of net assets between funds

Taaglbk Other Total

Fired assets Ifet assets

Restricted funds

0 228, 515 228,515

Unrestricted fund»

General I'unde 10,)21 56,421 66,542

10,121 284,936 295,057

12 General fund dehdt

Thc Gieneral )'und is shown m note 10 as a deiicit as lhcvc has been conuderable tmnsfcrs to the CCIA COIF Investment fund
account. This account Is showa separate to thc other Unrcstnctcd funds as the investment account is cmaposed of units at a set
value. These funds can be~and wilhhavm lf~on the same day as requested, and overall the Unrcstncted funds
are m surplus

12-



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF CARELINKS

I report to the charity's trustees on my examination of the accounts of Carelinks for the
period ended 31 March 2022.

Respective responsibilities of trustees and examiner

The charity's trustees consider that an audit is not required for this year (under section 43(2)
of the Charities Act 1993 (the Act), as amended by s.145 of the Charities Act 201 1) and that
an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under the company law and is
eligible for independent examination; it is my responsibility to:

~ Examine the accounts (under section 145 of the 2011 Act),
~ To follow the procedures laid down in the General Directions given by the

Charity Commission (under section 145(5)(b) Act), and
to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was canied out in accordance with General Direcbons given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also indudes
consideration of any unusual items or disdosures in the accounts, and seeking explanations
from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required by audit, and consequently no opinion is
given as to whether the accounts present a "true and fair view" and the report is limited to
those matters set out in the statement below.

Independent examiner's statement

In the course of my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect

~ the accounting records were not kept in accordance with section 130 of the Charities
Act; or
the accounts did not accord with the accounting records; or

~ the accounts did not comply with the applicable requirements concerning the form
and content of accounts set out in the Charities (Accounts and Reports) Regulations2008 other than any requirement that the accounts give a 'true and fair' view which isnot a matter considered as part of an independent examination.

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Michael Grant
Linden Accountants, Scrapstore House, 21 Sevier Street, St Werburghs, Bristol, BS2 9LB



Michael Grant
Date ...... ....5 October 2022. .. ..


