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Below we have summary of the projects work over the previous year. For further information 

contact the project via 0191 273 9700, pachwk@yahoo.com.  

Other details and updates can be found on the Website: www.patchworkproject.org.uk and 

the project’s Facebook page: www.facebook.com/PATCHWORK.PROJECT.Newcastle 

Sadly we need to report the tragic and unexpected death of the long-term project manager 

in August 2021.  This falls slightly outside of the reporting period and will be referred to in 

greater detail in the next return. However the trustees would like to recognise the support 

and extraordinary efforts by the staff team, funders and the wider community to keep the 

project open and functioning up to and including this period. 

Each funder that we are supported by is able to take huge pleasure from the knowledge that 

their support has been instrumental in effecting positive change in the lives of children and 

young people and so the wellbeing of the community. The whole that is Patchwork Project, is 

indeed other than sum of its funding parts. Patchwork is a creative project making and 

building neighbourhood change that will last.  It will last as that change is in children and 

young peoples lives, minds and attitudes. They will take their learning into other areas of life 

and neighbourhood. 

We have not specifically mentioned any work funded as a distinct project, rather given 

themed headings for the work we do. Some grants are aimed at specific outcomes and though 

very important it would take up too much space to cover in a summary. 

The impacts of COVID19 Pandemic  

The disruption to society as a whole has continued throughout this accounting period. 

Patchwork adapted to the circumstances and evolving government guidelines throughout. 

The project followed the NYA (National youth agency) guidelines and ensuring work 

continued face to face as much as possible.    

The country has experienced lockdowns, initially essential food and supplies scarcity and the 

continuing implications for mental health in coping with isolation, uncertainty, confusing 

regulations, over the longer term  . The staff training in mental health has been invaluable.  

We have been able to create a supportive environment for volunteers and local sessional staff 

to continue to work and have positive impact.  

All of our efforts have been informed by our mental health training and the need to counter 

the isolation related concerns that might and do arise. So, make as much face to face contact 

as possible and deal with people as personally as we are able to do given the restrictions. 

Patchwork has provided via volunteering and new part time staff around 13 groups per week 

to the present time alongside one to one support for needs relating to personal/ crisis issues. 

This has included, but is not limited to issues of self harm, child sexual exploitation, drugs re-

hab, mental, physical and dental health issues, emergency re-housing, problems with 

gas/electric supply, violence within the home.  Families with food shortages, struggling with 

isolation, schooling, bereavement and much more. 
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This style of working has necessitated an increase in the numbers of volunteers and part time 

staff to help in the delivery of work. 

Detached work 

Patchwork staff are out on the streets at night throughout the year, via what is called 

detached work. We catch up with many young people that we both know and get to know. 

There is much good work done through this approach, young people get information and 

advice around a range of issues. We pass on news about what’s happening in the area and 

beyond, what we and other agency services have on offer. Group work planning for activities 

and projects happens without the need to attend a physical base at all. We can and do catch 

up with groups and individuals, parents, grandparent’s sisters and brothers and many more. 

This is a vital aspect of Patchwork and youth work.  

Detached allows the project to be seen on the street by other community members and 

agencies providing old fashioned face to face accountability.  It enables us to keep abreast of 

current issues in the community; what is of concern or relevant at a local and neighbourhood 

level. 

Group work sessions 

Patchwork adapted to government and NYA guidelines and ran evening group work sessions 

in a variety of formats; generally smaller group sizes, bubbles and for those classed as 

vulnerable.   

This saw groups for lads and lasses groups, sessions for young Roma people. The group work 

is a form of informal education that seeks to challenge young people to learn from group 

processes. These groups will change over time as group’s age and are replaced by others that 

form from detached or some other natural friendship grouping. We have more groups than 

we are able to provide actual space for so often keep them moving with support via detached 

and social media to plan and do things with or without us. 

Holiday Programs 

School holidays are a special time in children’s lives and we aim to provide some great 

memories with them. Each day of every school holiday we take groups of children and young 

people out and about on activities and visits. This year we took advantage of the government 

incentive to ‘eat out to help out’ as well as continuing to provide most activities outdoors or 

in smaller groups/ bubbles. Pools, beaches, hills and lakes, picnics, sports and skating. We 

travelled less far than usual and made as much use as local venues, facilities and spaces as 

possible.  Duke of Edinburgh Camping expeditions were still held in campsites closer to home.  

Patchwork2 a play centre that provides a wide range of activities, sports crafts cooking and 

more for children between 8-12, these sessions can and do facilitate up to 40 children at a 

time.  Our activities were adapted according to the changing guidelines and continued in lock 

down as we were permitted to work with vulnerable groups numbering 10-15 participants.  

 

Drop-in and 1-1 work and into employment work 

Much of this work has been adapted according to the needs of government regulations on 

social gathering etc. More of an ‘appointment system’ when possible, each day Patchwork 



has enabled people turn up for a multitude of reasons, including crisis support. Our usual 

support around employment and training has been hindered by furlough and the general lack 

of work opportunities. Nevertheless we have supported people into ‘essential work’ including 

retail and the associated retail chains, at-home telephone work and care work.   

Many issues of a more personal nature are supported as well. Supporting crisis access to food 

and medicine, the arrangement of GP appointments and accessing essential care including 

crisis housing support, benefits issues, help to access food including government provision to 

support children usually on free-school dinners.  Many in the Roma community have also 

faced the deadline of EUSS applications following Brexit and with embassy and consulates 

‘not open’ we have supported children and young people and their families to gain specialist 

support around this. 

Working with younger ones 

Patchwork does provide evening sessions for children between 8 and 12 years. Our aim is to 

provide space and a sense of security in which children can play and express themselves 

freely. Crafts and cooking, sport and foraging are just some of the things we do. Many of the 

children that attend these sessions become regular uses for the next 10 years or so. The 

sessions are run in or around Patchy2 several times per week and continued as regularly as 

possible 

Duke of Edinburgh Award and outdoor work 

We seek from using DofE to provide some young people that may have no other qualifications 

with a certificate that is recognised as worthwhile by employers. Often accessing the outdoors 

can be a brand new experience and can provide a real opportunity for young people to catch 

a different view of themselves. Seeing a snow covered mountain, from the top! Or waking up 

to a mist filled river valley can be amazing. The outdoors requires determination and team 

work, a slowing down and being away from the normal. At any one time we will have in the 

region of 130 young people on our books for the DofE. Confidence and belief in a different 

set of opportunities are what we see from those that take on the outdoor challenges. We 

have adapted our delivery in accordance with guidelines. 

Patchwork 2  

Several sessions run out of the play centre patchy2, Mondays and Thursdays little-uns groups 

with up to 40 attending for crafts, sports or other activity always end in a group meal cooked 

by participants themselves. 

 

The larger space has enabled us to operate groups during this period that otherwise would 

have been impossible. 

 

Patchy2 provides great storage and practice venues for of the Duke of Edinburgh work and 

equipment. When permitted it is hired for childrens parties and by other agencies for 

meetings etc. The building has some great playing areas around it, a 5 a side football pitch, 

play areas and a garden that is used to grow vegetables. 

 



Many things have been piloted at the Centre some have worked others not. The main value 

of the centre has been to children and families, who have seen a neglected eyesore turn into 

a valuable community resource. 

 

Bikes, gardens and volunteering, 

Our activities in these areas have all grown throughout this period.  Covid19 guidelines have 

encouraged outdoor activities and with little ‘open’, we have made great use of bikes to get 

out and about and visit nearby countryside and little known or experienced beauty spots.  

Allotmenting has provide welcome mental relief for local families otherwise locked indoors. 

Volunteering had included older young people taking younger children out to enable the 

project to keep running with smaller groups and in social bubbles. 

Volunteering provides the least educationally qualified with a route to self-worth and 

confidence. Such opportunities can help individuals identify semi-work and self-disciplining 

processes. They become key aspects of CVs, helping them recognise their own employment 

potential. Being creative about volunteering roles to build confidence is vital to some, we will 

use whatever means to provide these opportunities. 

Partnership and funding 

Patchwork attends many city-wide forums and group to share experiences and information 

and learn from others.  We contribute to groups that are aimed at supporting families or 

individuals with heightened need.   

 

We are also part of several local level partnerships. The neighbourhood based youth projects, 

is one; a groups of seven from across the city. Having met for 10+years they are a strong group 

meeting to discuss changes to the sector that have impact across the city as well as to offer 

practise based support and collaborate.  We are now in year 2 of a 3-year arrangement from 

3 trusts, Ballinger, Sir James Knott and LGA foundation. that sees each core funding of 30k per 

year with some additional monies to improve collaborative working over 2 years. This year 

we adapted plans for joint work to share online resources and provide activity packs to local 

families across school-holiday periods throughout lockdown. Including Easter and Christmas. 

 

COBs is another partnership is a group that involves community groups in and around Benwell 

and Scotswood. These meet several times per year to ensure that we are all aware of the 

work of others and are able to contribute to each other’s efforts. 

 

Projects4change is a project Patchworks Manager Michael Bell has sought to provide support 

and encouragement to during its early days of set up. Operating in Cowgate and Newbiggin 

Hall and ran by Kelly Coates its approach has clear values that mirror Patchworks own such as 

its focus on neighbourhood work, youth led activities and investment in staff development.  

Patchwork has sought to include Projects4change in jointly beneficial training, sharing of 

resources and supervision. 

 



Covid19 pandemic and lockdowns of this financial year limited some of our activities, and also 

made us aware of crisis needs.  We responded to limits to work by staff volunteering to help 

with other organisations providing specialist support e.g. SEARCH, Fareshare, food 

distribution etc. 

 

Our future 

Consolidating the strength of the staff team.  Andi Kewley (Snr youth worker at the project 

for 16years) has been appointed Project Manager following a period of interim manager and 

successful interview. The trustees are now recruiting for a new Snr worker. 

 

We have necessarily needed to reduce our ambitions regarding community assets. The focus 

following the project managers death has been the short, medium and long-term health of 

the organisation. 

 

Growing community leaders and developing skilled people. We currently have 2 at University 

and hope that in future they will enhance our work in and beyond the immediate area we are 

currently operate in. Our hope is to ensure that we have several community leaders of use as 

long as needed going forward. These will provide opportunity for those wishing to participate 

and engage in community and youth work.  

 

 

 

Many thanks,  

John Pattison 

Chair of the Trustees 

Patchwork Project 
















