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The

Trust

elsh Reserves 8 Cadets Charitable Incorporated Organisation

es' Annual Report

'nded 31 March 2024

The tr
ended

stees present their report and the unaudited financial statements of the charity for the year
1 March 2021.

Refer

Regist

eharit

Princi

ce and administrative details

red charity name

registration number 1157182

al oNce Maindy Barracks
Cardiff
CF14 3YE

The Welsh Reserves 8 Cadets Charitable incorporated
Organisation

The tr stees

Major John Charles TD DL
Commander Peter Machin RD DL RNR
Commander Robert Reid RNR
Sdn Ldr (Ret) Peter Sinclair
Mr G Thomas

Indep ndent examiner Mr Jonathan Rhodes BScBFP FCA
Walter Hunter 8 Co Limited
24 Bridge Street
Newport
South Wales
NP20 4SF

Struct

The W
establi

On 8 J
WRC-

WRC-
Cadet'

The da

Appoi
There

The tru
military

re, governance and management

les Reserves and Cadets CIO ("WRC-CIO") was first registered on 23 May 2014 and it was
hed under a "foundation" model constitution which sets out is objects and powers.

ly 2014, the assets, liabilities and activities of The Glamorgan Private Fund were transferred to
lO.

lO is governed by a Hoard of Trustees which shall be appointed by The Reserve Forces 8
Association for Wales ("RFCA for Wales" ).

-to-day management of the CiO is undertaken by RFCA for Wales.

tment and induction of trustees
ere no changes in the trustees during the year.

tees are seiected to be reflective of all areas of Waies, and being tri-service, the branch of the
they served under.



Ye

Ob

e Welsh Reserves 8 Cadets Charitable Incorporated Organisation

stees Annual Report ~contrnuea&

r ended 3'j March 2029

ectives and activities

Th
ex
oft

object of VVRC-CIG is to promote the efficiency of the armed forces of the crown';by any
usively charitable means and in particular, but not limited to, support for the reserves and cadets
e Army, Royal Navy and Royal Air Force.

We
be

have referred to the guidance contained in the Chadity Commission's general guidance o'n public
efit when reviewing our aims and objectives and in planning our future activities.

ievements and performance

l3u ng the year the charity distributed f21,038 (2020. f23,531) to various units by way of small grants.

Fin ncial review

Pri
obj

Th
dep

clpal funding sources and how expenditure in the year under review has supported the key
ctives of the charity

charity's income is investment income derived from the charity's assets of equities arid bank
sits.

The
bro
ln s

charity has appointed Barclays Wealth, a part of Barclays Bank pic financial division, to act as its
er and financial advisers. The trustees have adopted an ethical policy in relation to its investments
ocks and shares in consultation with its financial advisers. This policy is kept under review.

Av

The

Tra

ilability and adequacy of assets of each of ihe funds

trustees are satisfied that the charity's assets are available and adequate to fuNI its obligat

trustees consider the current state of the chadity's finances to be sound.

sactions and financial position

ons.

The
the

Statement of Financial Activities show net incoming resources, after net gains on investments, for
ear of f206,683 (2020: outgoing 8'1 37,156).

The

Spe

total reserves at the year end stand at E1,160,206 (2020: f953,523).

ific changes in fixed assets

The
of st

charity's stocks and shares portfolio is managed by Barclays Wealth. Disposals and acquiisitions
cks and shares have taken place during the year upon the advice of these investment managers

Furt
acc

er details of the movement in fixed asset investments during the year is shown in note 11 to the
unts.



The elsh Reserves 8 Cadets Charitable Incorporated Organisation

TVUSt 8S AnflUBl RSPOlt (continued)

The tru
trustee

nded 31 March 2021

tees' annual report vras approved on I.(XktN. 2Q5.. snd signed on behalf of the board of
by:

Major J n Charles TD DL
uste



Th Welsh Reserves 8 Cadets Charitable Incorporated Organisation

lnd
Ca

pendent Examiner's Report to the Trostees of The Welsh Reserves 8
ets Charitable Incorporated Organisation

r ended 31 March 2021

I re
Cad

ort to the trustees on my examination of the financial statements of The Welsh Reserves 8
ts Charitable incorporated Organisation ('the charity') for the year ended 31 March 2021.

As
acc

ponsibilities and basis of report
i

he trustees of the charity you are responsible for the preparation of the financial statements in

rdance with the requirements of the Charities Act 2011 ('the Act').

I re
of t
byt

ort in respect of my examination of the charity's financial statements carried out under sectIon 145
e 20 I 1 Act and in carrying out my examination I have followed all the applicable Direction's given
e Charity Commission under section 145(5)(b) of the Act.

pendent examiner's statement

I ha
con

e completed my examination I confirm that no materiai matters have come to my attention in

ection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

1

2. the financial statements do not accord with those records; or

I ha
whi
ace

3. the financial statements do not comply with the applicable requirements concerning the
form and content of accounts set out in the Charities (Accounts and Reports) Regulations
2008 other than any requirement that the accounts give a 'true and fair' view which is not a
matter considered as part of an independent examination.

e no concerns and have come across no other matters in connection with the examination to
h attention should be drawn in this report in order to enable a proper understanding, of the
unts to be reached.

onathan Rhodes BScBFP FCA
pendent Examiner

Wal

24
Ne
Sou
NP

r Hunter 8 Co Limited

ridge Street
port
h Wales
0 4SF
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The

Year

elsh Reserves 8 Cadets Charitable Incorporated Organisation

ent of Financial Activities

nded 31 INarch 2029

2021 2020
Restricted

funds Total funds Total funds
Note F

Encom
invest

and endowments
ent income 4 29,630 29,630 36,259

Total i come 29,630 29,630 36,259

Expen
Expen

Total

iture
iture on charitable activities

penditure

5,6 26,299

26,299

26,299

26,299

28,906

28,906

orne 3,331 3,331 ?,353

Other
Gains/

Net m

ecognised gains and losses
osses) from revaluation of fixed assets

vement in funds

203,352

206,683

203,352 (144,509)

206,683 (137,156)

Recon
Total f

Total f

iliation of funds
nds brought forward

nds carried forward

953,523 953,523 1,090,679

1,160,206 1,160,206 953,523

The st
Atl inc

tement of financial activities includes all gains and losses recognised in the year.
e and expenditure derive from continuing activities.

Ail fun
Truste

s are held as restricted funds to be used for the objectives of the organisation as set out in the
s Report.

The notes on pages 7 to 11 form part of these financial statements.

-5-



S

e Welsh Reserves 8 Cadets Charitable incorporated Organisation
atement of Financial Position

March 2021

Fi
In

e
C

ed assets
estments

rrent assets
sh ai. bank and in hand

ditors: amounts falling due within one year

current assets

Note

43,707

2,882

1,119,381

40,825

'

2020

919,091

', 37,167

2,?35

, 34,432
al assets iess current liabilities

assets
1,160,206 953,523

1,160,206 953,523

Fu
Re

TQ

ds of the charity
tricted income funds:

Revaluation reserve
Other restricted income funds

al charity funds

254,497 51,6'l1
905,709 901,912

1,160,206 953,523

Th se financial statements were approved by the board of trustees and authorised for i2
. ....~Wand are signed on behalf of the board by:

sue on

or Jo
tee

n Charles TD DI

The notes on pages 7 to 11 form part of these financial statements.



The

Notes'.

Year '

G

elsh Reserves 8 Cadets Charitable lneorporated Organisation

to the Financial Statements

nded 31 March 2021

neral information

Th
uri

2. St

Th
R
R'
Fi
S

charity is a public benefit entity and a registered charity in England and Wales and is
ncorporated. The address of the principal oNce is Maindy Barracks, Cardiff, CF14 3YE.

tement of compliance

se financial statements have been prepared in compliance with FRS 102, 'The Financial
porting Standard applicable in the UK and the Republic of Ireland', the Statement of
commended Practice applicable to charities preparing their accounts in accordance with the
ancial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
RP (FRS 102)) and the Charities Act 2011.

3. A counting policies

sis of preparation

Th financial statements have been prepared on the historical cost basis, as modified by the
aluation of certain financial assets and liabilities and investment properties measured at fair

a ue through income or expenditure.

financial statements are prepared in sterling, which is the functional currency of the entity.

i ce March 2020 the Covid-19 pandemic has seiiously affected the UK generally. As a charity
have taken all necessary steps to combat the effects of the virus and to ensure that the

h rity is able to continue to operate.

ing concern

ere are no material uncertainties about the charity's ability to continue.

udgements and key sources of estimation uncertainty

Th
es
ar
of'

e preparation of the financial statements requires management to make judgements,
irnates and assumptions that affect the amounts reported. These estimates and judgements
continually reviewed and are based on experience and other factors, including expectations

uture events that are believed to be reasonable under the circumstances.

nd accounting

I funds are held as restricted funds to promote the efficiency of the armed forces of the crown

y any exclusively charitable means and in particular, but not limited to, the support of the
erves and cadets of the Army, Royal Navy and Royal Air Force by way of grant-making

c ivitles.

oming resources

All

ch
ch
p

income is included in the statement of financial activities when entitlement has passed to the
rity, it is probable that the economic benefits associated with the transaction will flow to the
rity and the amount can be reliably measured. The following specific policies are applied to

rticular categories of income:

i come from donations or grants is recognised when there is evidence of entitlement to the gift,

e eipt is probable and its amount can be measured reliably.

-7-



e Welsh Reserves 8 Cadets Charitable Incorporated Organisation

teS tO the FinanCial StatementS (continued)

Ye r ended 31 March 2029

Accounting pol icies (continued)

Resources expended

Expenditure is recognised on an aceruals basis as a liability is incurred. Expenditure inclu'des any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

erta king
support
ties. All

ct costs
ortioned

- expenditure on charitable, activities includes all costs incurred by a charity in und
activities that further its charitable aims for the benefit of its beneficiaries, including those i

costs and costs reiating to the governance of the charity apportioned to charitable activi
costs are aiiocated to expenditure categories reflecting the use of the resource. Dire
attributable to a single activity are allocated directly to that activity Shared costs are app
between the activities they contribute to on a reasonable, justifiable and consistent basis. ,

Investments

Listed investments are measured at fair vaiue with changes in fair value being recognised in

profit or loss

Financial instruments

A financial asset or a financial hability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs, unless the arrangement constitutes a financing transaction:, where
it is recognised at the present value of the future payments discounted at a market', rate of
interest for a similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash of other
consideration expected to be paid or received and not discounted.

ue can
Ue with
'nts are

Where investments in shares or preference shares are publicly traded or their fair va
otherwise be measured reliably, the investment is subsequently measured at fair val
changes in fair value recognised in income and expenditure. All other such investme
subsequently measured at cost less impairment.

Investment income

income from cash investments

Restricted Total Funds
Funds 2D21

29,630 29,630

Funds

36,259

2020

336,259

Restricted Total Funds

-8-



The

Note

Year

elsh Reserves 8 Cadets Charitable Incorporated Organisation

to the Financial Statements (continued)

nded 31 March 2029

5. E penditure on charitable activities by fund type

Ds
S p

tribution to units
port costs

Restricted
Funds

21,038
5,261

26,299

Tatal Funds
2021

21,038
5,261

26,299

Restricted
Funds

e.
23,531

5,375

28,906

Total Funds
2020

23,531
5,375

28,906

6. E penditure an charitable activities by activity type

Ds tribution to units

Grant funding Total funds Total fund
of activities Support costs 2021 2020

f
2'I,038 5,261 26,299 28,906

alysis of support costs

Fi
So
R
In

ance costs
ckbroker management fees
CA administration fee
ependent Examiner fee

Distribution to
units
E

5
3,174

750
1,332

5,261

Total 2021

5
3,174

750
1 332

5,261

Total 2020
E

33
3,296

750
1,296

5,375

xation

a charity, the CIO is exempt from tax on income and gains, to the extent that such income or
ins are applied exclusively to charitable purposes. No tax charges have arisen in the charity

9. In) ependent examination fees

2021 2020

es payable to the independent examiner for.
ependent examination of the financial statements 1,332 1,296

10. T stee remuneration and expenses

remuneration or other benefits from employment with the charity or a related entity were
eived by the trustees.

-9-



e Welsh Reserves 8 Cadets Charitable Incorporated Organisation

tes to the Financial Statements f~onfrnue~~

Y ar ended 31 March 2025

investments

Cash or cash Other
equivalents investments Total

f
Cost or valuation

'

At 1 April 2020
Additions
Disposals
Fair value movements

2,427
32,533

(32,691)

916,664

(2,904}
203,352

919,091
:32„533
(35,595)
203,352

At 31 March 2021

impairment
At 1 April 2020 and 31 March 2021

2,269 1,117,112 1,119,381

Carrying amount
At 31 March 2021 2,269 1,117,112 1,119,381
At 31 March 2020 2,427 916,664 919,091

12.

All investments shown above are held at fair value.

Creditors: amounts falling due within one year

Accruais and deferred income

2021
Z

2,882

2020
E

2,735

-10-



The elsh Reserves 8 Cadets Charitable incorporated Organisation

Note to the Financial Statements {cont.~ueg

Year nded 35 March 2021

13. A alysis of charitable funds

R stricted funds

A cumulated fund
R valuation
re erve

At
1 Apr 2020

901,9 l 2

51,611

953,523

income Expenditure
E

29,630 (26,299)

29,630 (26,299)

Transfers

466

Gams and At
losses 31 Mar 2021

905,709

(466) 203,352 254,497

203,352 1,160,206

A cumulated fund
R valuation
r erve

At
1 Apr 2019

E
894,087

196,592

income Expenditure

36,259 (28,906)

1,090,679 36,259 {28,906)

Transfers

472

{472)

Gains and
losses 31

(144,509)

(144,509)

At

Mar 2020

901,912

51,611

953,523

14. A alysis of net assets between funds

in estments
C rrent assets
C editors less than l year

N t assets

Restricted Total Funds
Funds 2021

E
1,119,381 1,119,381

43,707 43,707
(2,882) {2,882)

1,160,206 1,160,206

vestments
rrent assets

editors less than 1 year

t assets

Restricted
Funds

E
919,091

37,167
(2,735)

953,523

Total Funds
2020

919,091
37,167
(2,735)

953,523

15. lated parties

o transactions with related parties were undertaken such as are required to be disclosed under

F S 102.
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