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THE CONGOLESE ASSOCIATION OF
MERSEYSIDE
England & Wales · Charity number 1157149

Details

Other names CONGOLESE ASSOCIATION {CAM}

Status Registered

Legal form Charitable company

Company number 05801288

Registered 2014-05-21

Register View on the Charity Commission register

Contact

Address Kingspark Business Centre
97 Stanley Road
Bootle
Merseyside
L20 7DA

Phone +441513456913

Email info@congomerseyside.org.uk

Website www.congomerseyside.org.uk

Activities

Objects: 1) TO RELIEVE POVERTY OR FINANCIAL HARDSHIP AMONG REFUGEES, ASYLUM
SEEKERS, MIGRANT WORKERS AND OTHER LOCAL PERSONS IN NEED LIVING IN MERSEYSIDE BY
PROVIDING INFORMATION, INTERPRETING, TRANSLATING, ADVOCACY, ADVICE AND GUIDANCE
SERVICES FOR EMPLOYMENT, HEALTH AND HOUSING.2) TO FURTHER OR BENEFIT THE
RESIDENTS OF MERSEYSIDE AND THE NEIGHBOURHOOD, WITHOUT DISTINCTION OF SEX,
SEXUAL ORIENTATION, RACE OR OF POLITICAL, RELIGIOUS OR OTHER OPINIONS BY
ASSOCIATING TOGETHER THE SAID RESIDENTS AND THE LOCAL AUTHORITIES, VOLUNTARY AND
OTHER ORGANISATIONS IN A COMMON EFFORT TO PROMOTE INTEGRATION, ADVANCE
EDUCATION AND TO PROVIDE FACILITIES IN THE INTERESTS OF SOCIAL WELFARE FOR
RECREATION LEISURE TIME OCCUPATION WITH THE OBJECTIVE OF IMPROVING THE CONDITIONS
OF LIFE FOR THE RESIDENTS.3) SUCH OTHER CHARITABLE PURPOSES FOR THE PUBLIC BENEFIT
AS ARE EXCLUSIVELY CHARITABLE ACCORDING TO THE LAWS OF ENGLAND AND WALES AS THE
TRUSTEES MAY FROM TIME TO TIME DETERMINE

https://opencharities.uk/ew/1157149
https://find-and-update.company-information.service.gov.uk/company/05801288
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1157149
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Activities: ? Drop in: Information (multilingual translation, interpretation), Advice & guidance, referrals and
sign posting? Education & Community development activities - employable skills workshops? Financial &
Digital inclusion workshops? Events facilitation: community cohesion, events ? A range of recreational and
leisure activities: Music, arts, outings and visits to local sites.

Classification

• How: Provides Services, Provides Advocacy/advice/information, Other Charitable Activities

• What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
The Prevention Or Relief Of Poverty, Overseas Aid/famine Relief, Arts/culture/heritage/science, Amateur
Sport, Environment/conservation/heritage, Economic/community Development/employment, Human
Rights/religious Or Racial Harmony/equality Or Diversity, Recreation, Other Charitable Purposes

• Who: Children/young People, People Of A Particular Ethnic Or Racial Origin, Other Charities Or Voluntary
Bodies, Other Defined Groups, The General Public/mankind

Geography

• Congo (Democratic Republic)

• Knowsley

• Liverpool City

• Sefton

• Wigan

• Wirral

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £107,382 £123,544 - -

2024-03-31 £143,320 £135,107 - -

2023-03-31 £106,405 £95,643 - -

2022-03-31 £42,821 £44,508 - -

2021-03-31 £50,896 £49,108 - -

https://opencharities.uk/ew/1157149
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Trustees

Name Role Appointed

Charles Lemba 2014-03-10

Deborah Mbosso 2022-10-15

Eleanor Smith 2023-10-23

Rev John Baptist 2023-10-23

Vanessa Ndunguna-Ntemo 2023-10-23
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Registered charity number: 1157149

THE CONGOLESE ASSOCIATION OF MERSEYSIDE

Report of the Trustees for the year ended 31 March 2023

The Trustees present their report and the financial statements for the year ended 31 March 2023

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the accounts and

comply with the charity's trust deed and the Statement of The Trustees who served during the year and up to the date of this

report are listed below. Recommended Practice, "Accounting and Reporting by Charities", issued in March 2005.

Legal and administrative information

Charity Name THE CONGOLESE ASSOCIATION OF MERSEYSIDE

Charity number

Company Registration Number

1157149
05801288

Offlce Address Suite 4- Kingspark Business

97 Stanley Road

Bootle

LIVERPOOL

L20 7DA

Centre

Registered Office Suite 4- Kingspark Business

97 Stanley Road

Rootle

LIVERPOOL

L20 7DA

Centre

Management Committee Les lay Ann Armstrong

Charles Lemba Matondo

Moacir Paulino Mederiros

Michel Makunsa Ndofunsu

Deborah Mbosso

Chair ( acting)

Treasurer

Director

Director

Director

Secretary: Petronelle K Moanda

Accountants

and Independent

Examiner

Whitgeld Accounting &

Integrated Services Ltd

Block 8
23 Goodlass Road

Hunts Cross

LIVERPOOL

L24 9HJ

Bankers Barclays Bank pic

Great Crosby Branch

18-22 Liverpool Road

LIVERPOOL

L23 SSF

Volunteers Matieu Kapsi

Joana kungi

Oriodina Tavares Fernandes

Gisele Rdaya Ndambu

Daiane Nunes Santa na

Alpha Dimbani

Raissa Ogbona

Salma Kona

Project Manaer

Outreach Interpreter

Outreach

Admin Finance

Cleaner

Outreach

Outreach

Outreach
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Alms 0Objectives

THE COIN OLESEA55OC IATIOH OF MEISESI0E

Tnnlees'gepowsndwnandal tstwmmei
for the year ended 35 Mmch 2023

Purpoms end Aine

The congolese nssodeaon ofMersewule jremj ltd h a not for profit orna nlssd on s hull of lone ah ming iona, managed by Erst hend experienced hoard aml volunteers.

The aims of our cha fey to relieve p overly or fina n clat hmdshlp among refu mes, asylum seekers, mlgrsnts, war kara, end other local persons in newl gvlng In Meri ewwe by

proving coumeaing, Advice, information through Interpreting, trs relating. advocacy swvicer fer amp lutwlent, health, bossing,

To finthw or benefit the residents of Me weyewe end the neighbourhood wglmut dlsrincgon of sex, sexual aria ntsgan, reca or peg tice l, re 0gious or other a pinion s byawodatlng together the $aidmsNents and the focal authorilies, voluelaly and other organisstlons in a common effert to promote imeyatlan, advance education and to
prmiide fsdlit les In the knwest of mds I welfare for reer asti an, l«isure time eccu pagan with the objecdve of improving the can dlti en s of 5fe forth e reside nb,

Such ether ebs meals purpmes for the 1mb lie bene 0t as are emludmly charitable accordlrerto the laws uf Engkmd snd wales ar the trustees may from dme to timedetermine.

Ensurhw aur work delivew our elms.

We inde w ow dmw, obje divas, end activities each year. This review looks st what we achieved and the outmmes of our iso rk in the pmvi oas 12 months. Ihe retie w loskiat the success ofmdl key scbvily widths benelhs they have bmught to those groups ofpeople ws are set up to help. Tlw isdew also helps us ensure our aim. objecpnls
mid acsvlties remained focused on our staled purposes.

we have referred to the guidance contaihed in the charity conmiisslon's geneml Nwlance an puMc benefit when rsvlewlog cur aim and objectives end in planning ourfulara acywmes. In particular the t net sea consider how pl anti ed acMtlm wal contribute hi the aims and objacdves the Y have sec

we have referred to the guidance cmeslned n the charity commission's general guidance us public bene fk when reviewing our aim and oh j e dives and ln planning ourfuture sctlvNes. In pard euler the tomas s consider how alarm wl scavrem wig mntrlhu tel» Ihe sw» and objewlves they have srw
the focus of our welk
Our mein objecdvm for the Year congnuwl to bedw promedon end prmwrmm of the pcweny. the sestsgles we «sad tomcat these objedives included:
l5provWng a range uf sww'cue which am regecthw of raiment eualilydnndwds snd «ddram the pmeniiai problems relatwl to intepatlon Issue.

EFa cussing u pen limiting harrier which comer whh language banler race, edu ca don to indnsdu el but also Nwr

fern

dy and fd en du and the wider community of
Me rasyslde.

gworlihlg In part ne whip wilh other agan chw te secure the widest elean oF sere'ces ts avagubie that best matches the nwub ofour ebs nt pop el ation.How ow sctivmes degver public benegt
0w men scthities and who we try to help we desolbed be law. Ag cwr ebs rile hie acdvider focus on tha preventmn ofpoverty exdlnlon to further our charitable purposesfor the pubhc Wmehc
our funding comes from denstlmw, tnwts, inundations, and corporate Nsnw. And the mainstay of our service remains our volunteers who provkle advice snd distributeInformseen lwNew. In the Year under review over 2,000 volunteer hours were donates.
Who used and ben sgted from our semi can
cAM targets inglaay but net erduslvely jasyium seekers, refugees ad mlgrmtsj who sre rebuildng their gves in our chy, and any other econemlcsgy lnsctwe residsrm
fudhest fmm the labour market.
we mte mme say delba semess and scnvldes ihat tends social 0mb lwre arevnd the rteeye don end so dsl cobasioe of non-Engfsh speaker migrs tits who slruggle to
n avigate the mainstream syswms due to language gmitst ion s which often leads to long term Issues with accessing employment end m aint simng health end we nb sing,
tee ding to high tm ala ofpsveny and sod el dba ave ntage. we work to help iergrM twh to senls to boast their integration; access to communily gfe to bring their share totheir new~.fuNI their potential and thrhie, both indwldME 0 and collecdvely ensble Ne commuriity to become hetter connected, e conn miss gy secure, has 1th mr,wronger. and more reelenh
The project Is based st the cannel oNce and Provides help and advice to our usere Ag ow services are provided free to our dients.
Our objecls a no fundwg Unlit the senrices we provwe to these resN ants in Mme amide. The number ofour direct usem is estimated st some 500, for example, uur dro pinsmrmce can onhr deal direrdy wbh 250 indMdu el dimes at any tkne. Our mrvl ca is based to an inhi el assessment of an ind'nsdu el's pem on el cummmnsnt to seeking help also
by refe ning to main slmsm swvlces.
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TNE CONBOtfSE ASSOCiATION OF IVIEI585IOE

Tnwlses' Repwt and Quan cist Stawm eels
for Ibe vent ended sl March 2iws

ibs main areas of chef its hie scfwity are the prcwlshm of mulw in gust information, a dvtnh and suldencei outreach work; and the aper ation ofun o' roam ai a mining pre/ect for t horn Ineed. Them «cdvltim and dw achievements that tlow Rom our work are deesrtmd below.1Drop inr provoian of meir access muhignguel IMnrmatfo n, translatwn, inswpreta lion, uivmg support; for inchiidmk end fern BienAda co, Guldmca, isopomng services induding general adm nims tive tasks such as compknlog immigration fomw, appgcstian for housing/ education support, communication withmainstream mrviow /lob canus, GF, hospkak edmation, Uiiivamsl cwulit .atc }2.Ihhmcscy ssmices - We fsa gluts access Io prefswlonsls end wdemsl agendas to cgants pnwMlng tmnsladon and mtsrp relation in fang uages their undemtsnd berier, and reslxmsiveu lhdrnsmb

k Outrsadl/Englgwlrent:

Tiw outreach work of the

charity�pravides�suppar

to peaple wlm are vulrwrsble, isolated, snd wrdudsd from the socbw. This work continued to expand in the year under mview. Attfw twgimiiiw ofthe year, we had set a airgat to mach sso people and to make our other swviess avsilsMe to them. an fice m' off «te with partner age ndmto prmmoe*urpmsmmmes and medi out m mare pea pm experie ming hardship- indu ding - home wyn when needed.
We begeva that equal accms to our send ces Isen fmportant euue for un ln sGBBon le our currant menqering of «usm ro our mmbes by Bender, age wuvp, inunlgrrlicw latm amproduce each year a publication cfour di tact die ntr/ heneRdary ethnMty mowturlng charh we are aware from a ha sag ns study unde rtaiien this year, uslns Gns a vs gable on thsNaia hhourhood wadwm webrne, that alack and min orgy ethnic IwmmunNM are~sary represented in cbprhmd woss oF our wmnty. &mal access lo our caniicet Is vital taour success wld that auccemful ~mml bs dmmd by all o mmunltbs diat Iue oor senrimu.s.godet ssweatmnal and leisure actwines: inclwfing cult ural events, tn enable die nw get together, to connect the dismnnected, provide them witii eplmrmnMm to step aut ht thelimel'Rht. Improve thor congdenre. self-sslsem and boldnass to Intemw with odghboum. we work with other local vs orgsnisauons to ernurethat we nmch out to moreresidents.

These creational/ loose acth Mes andmnbl coheske events bring people ogstheriocslebrale our dhmms cwtures. we imply hefp increase fmople's wide ln Smlrcmnmuniiv anderlabls thel fonerlng of co rrwllkir spirit the lmddtngof a caaggos uf crntwlurhhkl orrd amund orlt cltif.

Acblevemenw

During the Ens noel yes r 2IQ2/! IQS we have incremed send amour drop In, outreach and schmcaay mmicm wbh minimum deva lap ment acthihfov as we csmm! out a commu hymwulurtlall to help rrs arbp tow pmgr!nllnlss to helter seaport d to smvms useris needs
The strmw focus wm snerigmgv nm~ msu mr osm moss m swee msntv accus, NMN cd llengw forwanl and creating a renewed wmtmrto mmd s o ri ptto unmv m I onmenc The msha gem ant hss worked dos sly with seRon vokmtanr serricm capa dry bug ding Hem iri order to make dfu hap pen, ensuring wrong anisse a o t the mnlre ofthe pl an olng, delivery, ths review pocessss end p rag renunesi and to make sum tMt tha organisation activities are stgl needed and are lit for purpose.a IWo Iwve producmi our ONanierQmsl Business plan - Map out a Stre ntnmr plan to take dm orga nba wm forward and guide us drrsugh the changes we will nwm to mala; and

bjp roduc ed eur oqwhuationai sustafnsMitv QtwaQr -addi pbn ta Gverdify our income streams to mfosuard the fulare.

cjwe run an enueprsnmmhip progre mme for our b enelids des in partns whip v/ith hrerpool commonwealth Assodsdon and cammuriey concept lBwandmg Hcvkmni funded by BTF/
ta help them set up thok own husinswea

The training prajsm continues ln be focused on the opening of the internet ca% fcomp uter for ths commurdty and to further develap our dra p in centre.

Parbisnhip worRbig

During this finsnrisl Hmr, cnM has wnended hb reach by working in partnwshlp with tahar am nuances end~lmdlm to provide a holpWc package to fwnnle who refv on Im
mmmm, mainly but not mduslvNF Ihe fogowing:
-scion Qrwgy and Imlunlaryservims-fhpsdty Building and Infrastrvwure Devebpmera.Ssthlehem Centre
-Asylum Hnk Memswlds.OmipsN Ughtbolue ltd
-Muslim nsm@rdon lberpool
-Immigrason Inwwm jMMwel Rase savlb and Qs his nchesmrk
riswwo Hlrnte Im igrliwulEendcmlid
-iniurir cbim companies DHFSofiwtorc
-Hvsrpoolccmmonweslm smckomn-communuyctmmpc

wo ountinus to work in dose rxvopomtion with Hvsrpaoi sad gabon county Dmin cg social seniicas department in operating this ouueach project. ws are watsfid fur thar mippore
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TNE C6060IESE ASENCIATION OF ISEINEFNIW

Tnmees' nap«tend Flnancwt stow«sale
ferWevmreaded SRMarNMM

Nnaectll gas)me

Plarn for Arts e Period
The rimrity plans contlnuirlg the act Mliex ox dined above in the forthcoming Fears su bicct lw retlrfxctorvfunding snangeme nb.
vh outcomm we would uks t d ~o tmm we need N the workforce revampment mit Is worihto upsRig the leadership them«'or nmnasenlenk staff and uohmteam to accuhe
tlwlsfonnatloc polnlr to ad!rpt lot«ww hrlalrlsl cspaotv erlrlmpsMTNN Tobe «N!Rj tort«!N to sNrwthing new. w neml to recerltre olrr ItNleay Suth rlod stsge bx' a true
Emma

I.teadwsblp development

2.Markedllg 6pmrnotlNI

3 eollesl ful dier«rig

Atoglwks to mt ups bgingual lnternet cxfaf trsinlng suiteindcde woristsrions forcommunky thol w Nrinot oN«wh I m m to Icr
5. pl ns em a ho heing d«mt coed to work on saveml mhcmm with local smpkvem

andlma�I�
)oh centres to phca our users who have been through our training projects an m onto rlrw

schemes which k6hoped wgl lead to fang tenn gainful mpl cyme t or en treprene «ship fata rt own swab scale businesses).
Stre wale, riwarwmce and Mawweme at

crlglnalb mt xp in 2004 the cmgmese Iwsoch don of Mww yrid ice M}w s b m mt al the hardship end sness causal by addre«tng lntewatlon Issues alone when the foun de«Erstsmved in the Ug. Tha chagengmth «l faced ted them toom cp the omanisadcn in 2004 emt was regMem des a compmy smiled by sue mntee nr ESOIEM on 25th Aprg 2005 thenmrirwmd chnriN ou 2)N Muv 20M riumbsr 2257MS.
The company sos estsblbhedunder a Iriemorancbm ol Assndarim which eslabgshed the ob)selt and power of the charilsble compsnv smlls governed der its Ardcles nfAINNrtbn. In the event of the company bang wound up members are mrired to contribute en amount not exceeding Eta.

4

Th dnecsarsofuwcmwanvarealm harityuust«nfortbspurpcsesalcbsrilylawandund rNecmnpamrsA«lde*sr kncwnasmsmbersoftheMsnagsm tern utes. UndertherecsmnenmwtheMemorandumandarirrimofAssarixuonthem«nb NtheMemgeme tcommhte areetamwltnsen %%d speriodwthre y r elterwMmdey 4be rorisrmd at the next Amusl deneral Meaunf
Agmemh rAth Mamwrnentcomnrweerimsrimlrt~mrinwmy nd mimdnobrwrih fmmtbechwhy. Anvespermsrerisirnedb mthechsrilvaremtoutinn ta7tatheacomnts.
In mr effort to mslnt md is broad sMlmh, m mtmrs of dw xwwcwmentcomnwme are ream«MN pmride a Est of ther swlls (e d update 6each year) and in the avant of particular~klfs being last due to tegrements, inckvidushmte approached to oger tbsmsehm for eleminn to the Msnegmmnt ccmmlm

655NRSLd~arim

m* mwr mw x Itl try ~ bye« corn by I tlmlr Annusl densml Meemrg olr 25 Aprg 2022 In selecEng the tnrslces indlvidusb who regubrlyattended events,meetlnas and Funcwms mgsnhed bv the d smv were identdlad. Tbe procem ot sri«ri I voiced consldersfion of the neman's eiiglbrTrtv, competence, slwcblirt knnwlecbri and Nig.Th le ndrecommendarms nf Idem nd community leader were ablained bsfare the names of the proposed trustees warn put forward to the men bem suending tl A6M.for mam~ra
Most nurses ere already thmular whh the pramlcal w Ref the charity having been enccurac d mt Re up the ~T~of the Advrce cern« md the outrmch work oriored sspsriofthetwo charltymembemhipope day/rimtare ur e chyesr.
Aridriomlhf, new trust«Nate i«fit«i and encouraged to ariend a mriex of aho*tnrhimg sesslmu )of no more than an hour) to fsmlssrise isa«selves whh the ebs Ny and the contextwRhin «bi chit ops max

)barn

are )ning y led by the Chair of the Management Commlum and the Cpem Emu Manager acting chief Srmutbe ofthe charity and mmr.- the nb hgaSon sot Management Commktee members.
-the main documents whkh «cont ttm operariawl fmmework for the charity Indudlng Ihe
Mwwrnerdlrre dArdcbc

- gas awdng and die cunent snsnrie I pcmt ion as setout 6 the latmt publbhed
ecrolrrrta
- Future plans and ob)screw.
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TNH CONNOLESEASSOCIATION OF MSRSRTSIDE

The Msnagemeat commiwee has rwnducwd a review of the major rMO to wmch theriwrby 5 exposwL A risk rap'ster has bsen ostablishsri and is updated st least snnuafy.
whee appropriate. Systems or procedures have teen estabgshed to mrtlgate the risks the rsrwity fsces. procedures are in place to snswe complmnce with health and safety of
staff, volunteew, dlents and visitors to the centre.
Tlrewr pnu8dllnn are psrlmfusgv reviewed to wrsllre tlult thsy colltuwe to scient the seeds of the rilanty.
criminal Iiecerdr PRS checks are carried out for sg indi vlduah werliing weh the children end vulnerable adults.

Frmdlng

NgnrTrowt extemsl risla to frmdirw have led to the development of a strategic pbn which will sHow far Ihe divers Tiication of funding and acgvNes. Intsraal control risks sre
miwmlsedbytheimptementstloeof proceduresforauthorissgonofag nsacdom sod projects.
Tha chatty fundirN wwrce 5 heavily regent an donatmru, trusts, foundations, and mrporste grants; the awards come vwy restricted with tenne end csnditions. Part of an
uwestrlcted income fund Is earmarked for a particular project it may be designated as a wgwrate fund.
To fulfil the chsrny'8 commitments toe particular resumed gramldunmion the congolese Assouatian of Merssydde mtght have to commit some of its owe unreswbted funds
to support the relevant scNiities. Therefere cAM wtwrds to Increase Hs cantribugon to public life end beneM and intends to paw its reserves es it seals~to daso.These funrh are eacesse ry ln continua to vndefidln the signilic ant pulgc bandit afiwriwd by the cAM bi prusuance of Ils objects in ibe west of comnwnitlr pmslopm annTherefore, cAlrl considers s suitable minimum level of free reswrw to be an amaunt orna dly equhedent to Nix nmnths' essential operational spend. such resenres wgl provide
su plwrt should the organisation face an unforeseen doweturn or agnigcant event which has an sthene frnanrial Impact.

It Is important that the charity has put aside ress rwu to meet those commitments ce omrco me unwpected event that may arise during its du5as and rasps nsibliitias to deliverprojects and programmer such asr
(1)Contingency: unexperied expenditure in the orant of en emergency.
(2) cash ilow: situs nons where a N11 has to be pad barrire the manes towner n hss been received; (s) commitm en!:a commitment to octssiensl significsnt expert dit ore whichcannot be covered by the annual income.
ls) con swvs5mc funds wffch the tnatees cannot spend immem ately without~their legal res penslblgmas to ensure that their charity's resources are usednecewarily, reasonably and inddentagy infulglment of tlufir charitable objecw.
(5) closure: the charity becomes Hnandagy ansustamable and has to be wound up.

The owuwi

finances

t help w achieve our chafity goals for the period ara from private gmnt mslrem ITmsb and foundstbns) donatiens and own earned incsmo Thesecamprissd the fogowlng:
Wranm

-Fundrsisiug acliwgss
-Member contributions
The prind pal seurces af funding for the period under review are the Nants fram our lwy do no ma emw. we very much appreciate their generowty salute their crurial fn put endslwut shout their trust and suppori m our work.
-Camic Relief (Rmundwork). Leather seger
wiesner Rathbone Tnut- Uoyds sank Rwndadon
oienry smith charity John Maores foundagon-Nsgonal toaery Fund
-Ju Mowm Nwmbgnn

The surplus for the year carried forward is fgt Std.

The Management committee would like to thank our fun dew rited shove for ther much appreciated and vsluahl ~ support without wham the Management would not be able\o conunue as muckwen dad work with the French and Luso phone miwsnts' community and other vulnerable people of Me raeyslde,

Orlplrllsstkurrll aalrctlrre

CAM 5 s fmnt'line community charlhi ouwed end run bv residents to eddruw the sorJsl rwsmms ofaur msrginalised community (French speakers Refugees, Asylum seekersand other miwents) fsdng social wulumm due to language snd culnaai bsomrn It has a his nagement cemmbtee of up to 5 committed board members with compiwnentarysklgr end is staffed by a pari time volunteno.
The committee members meet quarterly and are responsible for the stmtaglc dlrecuon and policy ofthe charity.1be secrmary also sns on the commiwee but has no mtlng riNrts.
Swif and vohmteew have continued te deliver programmes, pre jews and scdvibes that regect our virus of a society in wffch evwyone ir trmted with diyuty and respect. Theyhave and are stgi dglgentlir sndNwsrously engaged with the project while drawing on Pvrir personal snd past chagenges (as asylum seals ngf refugee md imrnigrmml wrd Sfuexp erie nese 1he services Manager has res ponsibl lay ror the dayeoshy opersgona! management of the centre, individual su pwvlsbn of the volunlews arid also ensuring slatthe team mntinue to develop their skills nnd working pracuces In line with good practica
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THE CONGOLESE ASSOCjATIQN OF MERSEYSIPE
Trustees' report and financial statements

ior the year ended 31kgarch 1013

Statwnent of Trustees' Responsibilitiesi

The charity trustees are responsible for preparing an annual report and fina noal

statements in accordance with applkabie law and UK Accounting Standards.

The law applicable to charities In Engwnd and wales requires the charity trustees to prepare financial

statements for each year which give a true and fair view of the state of affairs of the charity and of the incoming
resourms and application of resources of the cherty for that period. In preparing the flnandal statements the
the trustees are required to:

select smitable accounting polioes and then apply them consistently;
observe the methods and principles in the Chariities SQRPI

make judgements and estimates that are prudent;

state whether applicable accounting standards have been followed, subject to
any material departures disclosed and explained In the financial statemenni

prepare the flnandal stacements on the going concern basis unless it is
inappropriate to presume tliat the charity wig continue in business

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and to enable them to ensure that the rina nial statements comply with
the charities Act 2993, the charity (Accounts and Reports) Regulations 2008 and the provision of the trust deed.
They are also responsible for safeguarding the assets of the charity and hence taking reasonable steps for the
prevention and detection of fnmd and other irregulariues.

The trustees for the purposes of charity law who served during the year and up to the date of this report are set
out an Page 2 of the trustees report

Approved by the trustees and signed on its behalf by:

Charles Lemba

~EIIj

pate 24/01L2024
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THE CONGOLESE ASSOCIATION OF MERSEYSIDE

Independent Examiner's Report to the Trustees
for the year ended 31 March 2023

We report on the accounts for The Congolese Association of Merseyside for the year ended 31 March

2023.

Respective responsibilities of trustees, members and examiner

As the charity members you are responsible for the preparation of the accounts: you consider that the audit

requirement of section 43(2) of the Charities Act 1993 (the Act) does not apply. It is our responsibility to state, on

the basis of procedures specified in the General Directions given by The Charity Commissioners under section

43(7)(B) of the Act, whether particular matters have come to our attention.

Basis of independent examiner's report

Our examination was carried out in accordance with the General Directions given by the Charity Commissioners.
An examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently we do not express an audit opinion

Independent examiner's statement

In connection with our examination, no matter has come to our attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements

' to keep accounting records in accordance with section 41 of the Act; and

s to prepare accounts which accord with the accounting records and to comply with the
accounting requirements of the Act

have not been met; or

(2) to which, in our opinion, attention
the accounts to be reached.

ANt. o. f
Cheryl P Agorom, ICPA, BA(Hone)

Independent Examiner

Whitfield Accounting gr

Integrated Services Ltd

should be drawn in order to enable a proper understanding of

„„.~le(J~q

Business First Ltd

Block B

23 Goodlass Road

LIVERPOOL

L24 9HJ
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THE CONGOLESE ASSOCIATION OF MERSETSIDE

Statement of Financial Activities
for the year ended 31 INarch 2023

Incorrllllg reausrcea

Incoming resources from generated funds
Voluntary iricomer

Barks Foundation (Poland}
lohn Moores Foundation

Elisabeth Rathboma Grant
Comic Relief

LCC Liverpool

Goth Workers Foundation

ArnoldClark

Big Help

Haticmal lottmy

Albert Hunt

The Laathesellers

banal Forester/Grant
P H Holt Foundation

Garfield Weston Foundation

Henry Slrrlth

Other donations
Lloyds Bank

Membership contributions
Hemby Trust Grant
Vlncl

Barrovr Cadbury

Unrastdctad

funds

5

27,250
3,733

Restricted

funds

5

5,000
3,500
9,500

42,622

0
0

122IQQ

2023
Total

6

S,OQQ

3,500
9,500

0
0
0
0

42,622

2,000
0
0

12,80Q

0
27,25Q

3,733
0

2022
Total

6

4,195
5,000

1,250
3,500
1,000

750
2,500
1.000

5,MQ

5,000
5,MO

8,626

Total incoming resources 32r983 73.422 106,405 42421

Charitable acONdes
Governance costs

(95,643} (9S,643) (drLSQB}

Total resources eapended (62,660) 10,762 (1,687)

Net Incoming/outgoing resaurces
before transgws

Gross tmnsisrs between funds

ReconciBation of funds
(1,687) 10,762 (1,687)

Total funds brought forward
(1,687)

Total funds carried fanvard 1,687) 9,0?S (1,687)

Approved bythe trustees on 24/0')/2Q24 and signed on their behalf by; Po Charles Lentba
Trustee



THE CONGOLESE ASSOCIATION OF hSEIIEYSIDE

Balance Sheet as at 31search 2023

Registered charity number: 1157143

Finnil smuts
Tangible assets

Notes
2023

5
2022

5 5

Current assets
Debtors
Cash at bank and in hand

3
.n

Creditors: amcwnts fafiing
due within one year

Net current (Itablfifies)/asmts

Iyet assms

14493
3,731

Income funds

Unrestdcted funds: b/fd
Restricted funds b/fd
Surplus/Deficit for the year

Total charity funds

3,541
1,877 3,541

1.B77

I. r

Approved by the trustees on ...and sbpmd on their behalf by:



Registered charity number: 1157149

THE CONGOLESE ASSOCIATION OF MERSEYSIDE

Notes to the Financial Statements

for the year ended 31 March 2023

4. Trustees

None of the trustees (or any persons connected with them) received any remuneration during the

year and none of them was reimbursed expenses.

5. Tangible fixed assets
There are no fixed assets



Registmad charity number r 1137149

THE CONOOLESE ASSOCIATION OF MERSETSIOE

Notes to the Flnandal Statements
for the year ended 31March Z023

2023
3

2022
E

6. Debtors

Other debtors

7.Creditors: amounts falling due
udthin one year 2023 2022

E
Other creditors
Accruals

INFDRINATION ONty
The income funds of the charity include restricted funds corn prisig of below

Balance at
1April 2022

incoming

msollrces

f
73,422

Resources
exp wkded

f

Transhsrs
31Nlarch 2023

f
Balance at

31March 2023
f

73,422

?3,422
0 73,422
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Registered charity number: 1157149

THE CONGOLESE ASSOCIATION OF MERSEYSIDE

Report of the Trustees for the year ended 31March 2022

The Trustees present their report and the financial statements for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies setout in

note 1 to the accounts and comply with the charity's trust deed and the Statement of
Recommended Practice, "Accounting and Reporting by Charities", issued in March 2005.

The Trustees who served during the year and up to the date of this report are listed below.

Legal and administrative information

Charity Name THE CONGOLESE ASSOCIATION OF MERSEYSIDE

Charity number

Office Address

1157149

Suite 4- Kingspark Business Centre

97 Stanley Road

Bootle

LIVERPOOL

l20 70A

Registered Oflice Suite 4- Kingspark Business Centre

97 Stanley Road

Bootle

LIVERPOOL

L20 7DA

Secretary

B Operation Manager

Petronelle K Moanda

Management Committee Lesley Ann Armstrong

Charles Lemba Matondo

Moacir Paulino Medeiros

Michel Makunsa Ndofunsu

Accountants

and Independent

Examiner

Whiffield Accounting &

Integrated Services Ltd

Wavertree Business Village

11Tapton Way

Wavertree

Liverpool

L13 10A

Bankers Barclays Bank pic

Great Crosby Branch

18-22 Liverpool Road

LIVERPOOL

L23 55F



Registered charity number: 1157149

THE CONGOLESE ASSOCIATION OF MERSETSIDE
Trustees' report and financial statements

for the year ended 31 March 2022

Structure, governance and management

Governing Document

The Congolese Association of Merseyside is a Community hub of iona shaping iona. It was set up in 2004 by 6 members of
the localncommunity (founders) out of the hardship and stress caused by addressing integration issues alone when they first
arrived in the UK. It was first registered as a company limited by guarantee No. 5801288 on 29 April 2006, then later registered
as a Charity on 21 May 2014 Number 1157149.

CAM is owned and run by local residents to address the social dilemma of our marginalised community (African French and
Luzophone speakers Refugees, Asylum seekers and other migrants) facing social exclusion due to language and cultural barriers.

Organisatlonal Structure

The organisation has continued to benefit from 5 committee members with complementary skills, and is staffed by 8
multilingual volunteers. The committee diTigently and generously engaged with the project while drawing on their personal
refugee and life experiences.

Our day-to day activities are run entirely by trained volunteers and the community champions, which creates a far more
responsive and informed provision because it is led by people who have had "lived" experiences of these issues and know
how to help resolve them at the earliest pomible stages.

The organisation's activities were and are still entirely run by volunteers. Our management structure remained unchanged.
However, we lost 2 volunteers during the crisis, and we have benefitted from 4 new recruits. We are passionate about further
enhancing the excellent service our teams provide by enhancing their capacity and capability, to continue to run existing
services, and to refresh our talent pool to ensure we remain viable and able to deliver our intended core activities.

Recruitment and appointment of trustees

The existing trustees were initially selected by the community in their Annual General Meeting on 28 May 2021.
The views and recommendations of elders and community leaders were obtained before the names of the proposed
trustees were put fortward to the members attending the AGM, for confirmation.

In selecting the trustees, individuals who regularly attended events, activities, meetings and functions organised by the
charity were identified. The process of selection involved consideration of the person's eligibility and competence,
specialist knowledge and skill and attitude.

Induction and Training of Trustees

Following appointment, the trustees were given details of their role and were also provided with the poliaes and procedures
adopted by our charity. Details of the charity commission were provided to the trustees and they were advised to go through
the various publications of the charity commlssiion including guidance on charities and public benefit. The trustees are aware
of their responsibilities under the Charities Act.

Risk Management
The trustees regularly review the nsks faced by the chaiity and the measures taken to manage these risks and reduce their
occurrence. The trustees are satisfied that systems are in place to manage the risks that have been identified.
Policies for Health and Safety, Safeguarding and Equality and diversity are present.

Criminal Records Bureau (CRB) now DBS checks ara cerned out for ag individuals working with the children and vulnerable adults.

Frontline workers were provided with the nexcessary tools to ensure we follow strictly ag required poliaes and procedures
in relation to CDVID-19 prevention precautions, which include social distancing measures, heightened sanitisation, reduced
physical interactions and use of PPE.
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Registered charity number: 1197149

THE CONGOLESE ASSOCIATION OF MERSETSIDE
Trustees' Report and Financial Statements

for the year ended 91March 2022

Aims R Objectives

a. Core services (cont'd)

Information, advice and guidonce: Provision of easy access to multilingual information, translation,

interpretation.

Advocacy- access to professional help/referrals/and sign postings

Development programmer The delivery of a range of upskiging support workshops

Outreach/Engagement: In and off site with partners to promote our programme and reach out to more people

Social /Recreational and Leisure octlvitles

We have partnered with two local churches (Logos Christian Centre International and Bethlehem Community

Resource Centre in Liverpool), as well as others voluntary organisations to provide essential services to diverse

groups (people of ag ages, and ag backgrounds), to improve lives of vulnerable people across Merseyside.

4. Impact of CDVID-19

Although COVID-19 pandemic galvanised communities and organisations, CAM remained in operation

throughout. The management reduced the provision of services and the key adapted services were geared
around the current needs, "vital services": with drastic adjustments to respond to the greater volume/nature

of cases and a high demand for services a continued support to existing beneficiaries and new residents calling

for help during this time of uncertainty.

* Greater volume of cases and a high demand for services

' Disruption to income (stretched/rduced resources) to meet the raised demand

' Reduced staffing due to family situation (self-isolation, shielding)

" Reduced activities - services restricted to essentially CDVID-19 related interventions

' Increased demand for more equipment/repairs and adaptations —to enhance digital system to help the
team to work remotely in their homes to meet the changing needs

' Raised utility bills and emergency interventions fees (remote working - funeral costs, bereavement support,
hostels for homeless)

' More outreach and engagement sessions with the target group who have lost jobs/ or gdieving or in

crisis (those who are affected by the coronavirus crisis)

Activities

Drop-in (Remotely) - Beneficiaries continued to access multilingual information, advice and guidance

sessions remotely through an open telephone line and on social media platform.

Emotional and mental health wellbeing support; constant connection with most vulnerable beneficiaries

providing telephone support/friendship (email, phone calls, group WhatsApp, Facebook or develop online

activities to help reduce isolation. )
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THE CONGOLESE ASSOCIATION OF MERSEYSIDE

Trustees' Report and Financial Statements

for the yearended 31March 2022

Aims ik Objectives

3.core services Icont'dj

1 session/2 hrs/week - for support, signposting guidance/referrals to professionals for urgent problems if they
come up duding phone or Zoom conversations.

Financial inclusion i We provided practical help to people who were struggling financially, help with

completing benefit claims, report change in circumstance, including guidance on benefits and entitlements

available and debt advice.

Advocacy: We continued to enable access to professional advice to help beneficiaries feel more confident

about their legal rights and the asylum application process, leave to remain, biometric residence permit and

citizenship applications.

Practical support: Provision and delivery of food and essential supplies (Food/care package delivery to
families —drop shopping, medication, if necessary / for vulnerable people self-isolating.

Facebook page update with signposting references for support with key services and in an emergency. For

example, food banks domestic violence support, urgent mental health support, benefits and debt advice.

We have supported a rising number of domestic violence and homeless providing them with essentials

ranging from (emergency food parcel, utility - heating, electricity, travel costs, emergency accommodation,

items of clothing, bedding, and rehousing the homeless.

The Management Committee are committed to using their skills, experience, passion and dedication to make

themselves available at no cost, use available resources to provide support to the hard-to-reach members

of our locality.

While we were able to respond to these requests it is now on a piecemeal basis.

Since 10 May 2021, we returned to our limited face-to-face intervention, we monitored people welfare ensuring

that reasonable measures were taken to minimize the risk of exposure to the virus, in particular by limiting

close face to face interaction and by improving hygiene - provision of PPE mask, and social distancing sign displayed.

As the furlough scheme was coming to an end, we entered unchartered ground with challenges once again.

In the folowing months the end of furlough deepened distress in the country. Unemployment increased

so poverty did leading to people desperately needing help.

We very much entered even more challenging times, requiring a need to increase the support for our work in terms
of a more varied funding stream. We strived to be creative and flexible in our structure and approach to continue

to show compassion for the vulnerable, especially women and children, who were stuck in poverty for a long

time due to lack of information and support throughout their transition into integration.

Therefore, in the next financial year, we will focus on strengthening CAM so it is better equipped to meet the
needs of those who need our support. We will be taking these challenges forward and create a renewed

strategy to respond and adapt to the new environment.
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Alms B Dbiectlves

During the financial year 2021/2022, we have reduced services on our drop-m, outreach and advocacy services
with minimum development activities, as we carried out 3 community consultation to help us adapt our

programmes, to better respond to service users' needs.

Our monitoring data shows that people who recently accessed our services required more support with:

1) Information, Advice, Guidance, referrals and sign postmgs.

2) Benefit daims.

3) Housing and homelessness support

4) Immigration and settlement advice

5) Domestic violence and cnme help.
Our key services were:

~Dro -in (remotely), then face to face - Beneficiaries continued to access multilingual information, advice and guidance
sessions remotely through an open telephone line and on social media platform;

Emotional and mental health wegbeing support, mnstant connection with most vulnerable beneficiaries
providing telephone support/fdiendsiop (Emails, phone calls, Group WhatsApp, Facebook or develop
online activies to help reduce isolation)

1 session / 2hrs/week - for support, sign postinp, guidance/referrals to professionals for urgent problems if

they come up during phone or Zoom conversations.

Financial Indusion - We provided practical help to people who were struggling financially, help with

completing bench't claims, report change in circumstance, including gurdance on benefits and entitlements
available and debt advice.

Advocacy; We continued to enable accem to professional help to enable beneficiaries to feel more
confident about their legal rights and the asylum applicaton prpcess, leave to remain, biometric residence
permit and citizenship applications.

We continued the provision and delivery food and essential supplies (Food/care package delivery to families - drop shopping
permit and dtizenship applications.

Provision and delivery food and essential supplies (Food/care package delivery to families - drop shopping
medication, if necessary / for vulnerable people self-ib elating.
Facebook page update with signposting references for support with key services and in an emergency. For
example, food banks, domestic violence support, urgent mental health support, benefits and debt advice.

We supported a Rising number of domestic violence and homeless providing them with essential
ranging frm (emergency food parcel, utility: heating, electricity and travel costs, emergency accommodation,
items of clothing and bedding, rehousing the homeless.

We acquired computers and desktops to strenghten our capacity and capability to deliver thies more needed seniices to the community

We continued the provision and delivery food and essential supplies (Food/care package delivery to families - drop shopping
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THE CONGOLESE ASSOCIATION OF MERSEYSIDE

Trustees' Report and Financial Statements

for the year ended 31 March 2022

FINANCE REVIEW

The overall finances (542,921.55) set to help us achieve our goals for the period are from Trusts and Foundations,

National Lottery and Donations. The deficit for the year carried forward is 53 541 74.

The principal sources of funding for our charity are the grants from our key donors below, that we salute and shout

about their trust and support to our work.

1. iohri Moores
2. National lottery
3. Uverpool City Council (Dur Liverpool)

4. Liverpool Community Care Grant

S. Barrow Cadbury

6. Power of Change

7. Donald Forrester Trust

8. Vinci

9. Ag Churches Trust (HoPe Beyond)
10.Hemby Trust

11.Neigbourly

~Wa Forward

The pandemic has brought many challenges and has created lasting change to CAM, as it was for many Communities

Voluntary Drganisations. Since the lockdown was eased, it was not that we look like we conquered CDVID-19

pandemic and we were back to normal.

It is 'a waiting and see game' - compliance with the safety of people, that is, adhering to Government guidance which

is at the core of our delivery strategy. So, it could be next year that it ag gets back to normal.

As we head towards the end of the lockdowns, and the furlough program was ending, we expected an increase in

unemployment, financial dificulties and increased poverty due to loss of earnings for beneficiaries leading to an

increased demand for our services. go it was the case.

To CAM this meant we were entering unchartered ground with challenges once again. We knew there would be
uncertainty and instability to maintain essential costs of sustaining current activities, however, learning how to live

with uncertainty was firmly part of running an organisation.

How do we ensure that the organisation can build resilience and a sustainable service delivery, to maintain momentum and reach our growth

targets was the management priorltyy

Future-proofing was highly needed more than ever to ensure that we were not simply reacting to crisis, but that we had

a robust processes in place to deal with them in the future, and that we were taking necessary steps to ensure that our

work remains financially sound and viable and that we continued to perform and deliver project benefits to the
primary target group.

In the next financial year, we will focus on strengthening CAM so it is better equipped to meet the needs of those

who need our support. We will be taking those challenges forward and creating a renewed plan to ensure we

return stronger than ever.

We will collaborate to maximise our existing resources by drawing upon our network of key partners, whilst we will

continue to undertake proper research to understand about the various options that can be used to maintain a

steady flow of funds as well as to build a strong foundation for long term success.

CAM has a four-year (2019-2023) income generation plan in place which has been produced with the help of
Liverpool CVS. The approach has been delivering the desired results. We hope that this plan will continue to guide

our fundraising activities over this next phase of securing and developing our service provision.
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Registered charity number: 1157149

Way Forward lcont'd)

The plan aims to provide the organisation with a balanced portfolio of income from institutions, trusts, companies
and individuals which will create a platform for the long-term sustainability of our programs.

We are continually looking at how we can harness the energy, strengthen collaborative relationships that we have

formed throughout the last year, in order to build back the organisation.

The Management would like to thank once again our funders and supporters for their much appreciated and
valuable support without who, the Management would not be able to continue to deliver its much needed services
to the Community.

For the Congolese Association of Merseyside

Charles Matondo temba



Registered charity number: 1157149

THE CONGOLESE ASSOCIATION OF MERSEYSIDE

Independent Examiner's Report to the Trustees
for the year ended 31 March 2022

I report on the accounts for The Congolese Association of Merseyside for the year ended 31 March

2022.

Respective responsibilities of trustees, members and examiner

As the charity members you are responsible for the preparation of the accounts: you consider that the
audit requirement of section 43(2) of the Charities Act 1993 (the Act) does not apply. It is my

responsibility to state, on the basis of procedures specified in the General Directions given by The

Charity Commissioners under section 43(7)(B)of the Act, whether particular matters have come to my

attention.

Basis of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity

Commissioners. An examination includes a review of the accounting records kept by the charity and a

comparison of the accounts presented with those records. It also includes consideration of any

unusualitems or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would

be required in an audit, and consequently I do not express an audit opinion on the view given by the
accounts.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements

* to keep accounting records in accordance with section 41 of the Act; and

* to prepare accounts which accord with the accounting records and to comply with the
accounting requirements of the Act

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Date: 03/11/2022

Cheryl P Agorom, ICPA

Independent Examiner

Whitfield Accounting Ik

Integrated Services Ltd

Wavertree Business Village

11Tapton Way
LIVERPOOL

L13 1DA
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THE CONGOLESE ASSOCIATION OF MERSEYSIDE

Statement of Financial Activities

for the year ended 31 March 2021

Notes

Unrestricted

funds

E

Restricted

funds

6

2022
Total

E

2021
Total

6
Incoming resources
Incoming resources from generated funds

Voluntary income:

John Moores Foundation

Barka Foundation (Poland)

John Moores Foundation

Ag Church Trust: Hope Beyond

LCC Care Grant

LCC Liverpool

Cloth Workers Foundation

Arnold Clark

Big Help

National lottery

Albert Hunt

Power for Change

Donal Forester/Grant

P H Holt Foundation

Garfield Weston Foundation

Members' contribution

Other donations

Neighbourly

Donations: Leverhulme Group & Chds Kassongo

Hemby Trust Grant

Vinci

Barrow Cadb ury

4,195
5,000

1,250
3,500
1,000

750
2,500
1,000

5,000
5,000
5,000

8,626

5,000
10,650
3,500
1,250

8,164

9,673

2,500

120

400
149

1,500
1,340
6,650

Total incoming resources 42,821 42,821 50,896

Resources expended

Charitable activities

Governance costs
(44,508) (44,508) (49,108)

Totalresources expended (1,687) -1,687 1,788

Netincoming/outgoing resources
before transfers

Gross transfers between funds

Reconciliation of funds

Total funds brought forward

10
(1,687) -1,687

5,418

1,788

3,630

Total funds carried forward (1,687) 3,731 5,418

Approved by the trustees on ....... 06/12/2022



Registered charity number: 1157149

THE CONGOLESE ASSOCIATION OF MERSEYSIDE
Trustees' report and financial statements

for the year ended 31 March 2022

Statement of Trustees' Responsibilities:

The charity trustees are responsible for preparing an annual report and financial

statements in accordance with applicable law and UK Accounting Standards.

The law applicable to charities in England and Wales requires the charity trustees to prepare financial

statements for each year which give a true and fair view of the state of affairs of the charity and of the incoming

resources and application of resources of the charty for that period. In preparing the financial statements, the

the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are prudent;

state whether applicable accounting standards have been followed, subject to

any material departures disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is

inappropriate to presume that the charity will continue in business

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any

time the financial position of the charity and to enable them to ensure that the financial statements comply with

the Charities Act 1993, the Charity (Accounts and Reports) Regulations 2003 and the provision of the trust deed.

They are also responsible for safeguarding the assets of the charity and hence taking reasonable steps for the

prevention and detection of fraud and other irregularities.

The trustees for the purposes of charity law who served during the year and up to the date of this report are set

out on Page 1 of the trustees report.

Approved by the trustees and signed on its behalf by:

Trustee

Date: ......... 06/12/2022



THE CONGOLESE ASSOCIATION OF MERSEYSIDE

Registered charity number: 1157149

Balance Sheet as at 31 March 2022

Fixed assets
Tangible assets

Notes

2022
6 E

2021

Current assets
Debtors

Cash at bank and in hand 3,731 5,418

Creditors: amounts falling

due within one year

Net current (liabilities)/assets 3,731

Net assets 3.731

Income funds

Unrestricted funds: b/fd

Restricted funds b/fd

Surplus/Deficit for the year

3,541
1,877

(1,687)

3.541

1,877

Total charity funds 3,731

Approved by the trustees on 06/12/2022. .. and signed on their behalf by:



Registered charity number: 1157149

THE CONGOLESE ASSOCIATION OF MERSEYSIDE

Notes to the Financial Statements
for the year ended 51 March 2022

4. Trustees

None of the trustees (or any persons connected with them) received any remuneration during the

year and none of them was reimbursed expenses.

5. Tangible fixed assets



Registered charity number: 1167149

THE CONGOLESE ASSOCIATION OF MERSEYSIDE

Notes to the Financial Statements
for the year ended 31 March 2022

2022 2021
E E

6. Debtors

Other debtors

7. Creditors: amounts falling due

within one year

2022 2021
E E

Other creditors

Accruals

6. Restricted funds INFORMATION ONLY

The income funds of the charity include restricted funds

comprising

There were no restricted funds during the year were
Balance at Incoming

1 April 2021 resources
E

Resources

expended
f

Transfers Balance at
'31 March 2022

E E
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Registered charity number: 1197149

THE CONGOLESE ASSOCIATION OF MERSEYSIDE

Report of the Trustees for the year ended 31March 2021

The Trustees present their report and the financial statements for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in

note 1to the accounts and comply with the charity's trust deed and the Statement of

Recommended Practice, "Accounting and Reporting by Charities", issued in March 2005.

The Trustees who served during the year and up to the date of this report are listed below.

Legal and administrative information

Charity Name

Charity number

THE CONGOLESE ASSOCIATION OF MERSEYSIDE

11S7149

Office Address Suite 4- Kingspark Business Centre

97 Stanley Road

Bootle

LIVERPOOL

L20 7DA

Registered Oflice Suite 4- Kingspark Business Centre

97 Stanley Road

Rootle

UVERPOOL

l20 7DA

Secretary

& Operation Manager

Petronelle K Moanda

Management Committee Lesley Ann Armstrong

Charles Lemba Matondo

Moadr Paulino Mederiros

Michel Makunsa Ndofunsu

Petronelle K Moanda lsecretary)

Accountants

and Independent

Examiner

Whitgield Accounting 5
Integrated Services Ltd

Wavertree Business Village

11Tapton Way

Wavertree

Uverpool

L13 1DA

Bankers Barclays Bank pic

Great Crosby Branch

18-22 Liverpool Road

UVBRPOOL

L23 SSF



Registered charity number: 1257249

THE CONGOLESE ASSOCIATION OF MERSEVSIDE

Trustees' report and frnandal statements

for the year ended 51 March 2021

structure, governance and management

Governing Document

The Congolese Assouation of Merseyside is a Community hub of runs shaping iona. It was set up in 2004 by 6 members of

the localncommunity (founders) out of the hardship and stress caused by addressing integration issues alone when they first

arrived in the UK. It was first registered as a company limited by guarantee No. 5801288 on 29 April 2006, then later registered

as a Chanty on 21 May 2014 Number 1157149.

CAM is owned and run by local residents to address the sodal dilemma of our marginalised community (Afdican French and

Luzophone speakers Refugees, Asylum seekers and other migrants) facing social exdusion due to language and cultural barriers.

Organlsational Structure

) he organisation has continued to benefit fram 5 committee members with complementary skills, and rs staffed by 8

multilingual volunteers. The committee diligently and generously engaged with the project while drawing on their personal

refugee and lite experiences.

Dur day-to day activities are run entirely by trained volunteers and the community champions, which creates a far more

responsive and informed provision because it is lad by people who have had "lived" experienres of these issues and know

how to help resolve them at the earliest possible stages.

The organisadion's activities were and are still entirely run by volunteers. Dur management structure remained unchanged.

However, we lost 2 volunteers during the crisis, and we have benefitted from 4 new recruits. We are passionate about further

enhancing the excellent service our teams provide by enhancing their capacity and capability, to continue to run existmg

services, and to refresh our talent pool to ensure we remain viable and able to deliver our intended core activities.

Recrubment and appointment of trustees

The existing trustees were initially selected by the community in their Annual General Meeting on 28 May 2021.

The views and recommendations of elders and community leaders were obtained before the names of the proposed

trustees were put fortward to the members attending the AGM, for confirmation.

In selecting the trustees, indrvrduals who regularly attended events, activities, meetings and functions organised by the

charity were ident Tiied. The process of selection involved consideration of the person's eligibility and competence,

special rat knowledge and skill and attitude.

Induction and Training of Trustees

Following appointment, the trustees were given details of their rale and were also provided with the policies and procedures

adopted by our charity. Details of the charity commission were provided to the trustees and they were advised to go through

the various publications of the charity commissiion including guidance on charities and public benefit. The trustees are aware

of their respansibilities under the Chagities Act.

Risk Management

The trustees regularly review the risks faced by the charity and the measures taken to manage these risks and reduce their

occurrence. The trustees are satisfred that systems are in place to manage the disks that have been identified.

Policies for Health and Safety are present.

Criminal Records Bureau (CRB) now DBS checks are carried out for all individuals working with the children and vulnerable

adults.

Frontline workers were provided with the nexcessary tools to ensure we follow strictly all required policies and procedures

in relation to CDVID-19 prevention precautions, which include social distancing measures, heightened sanitization, reduced

physical interactions and use of PPE



THE CONGOLE5E ASSOCIATION OF MERSFYSIDE

Trustees' Report and Financial Statements

for the year ended 31 March 2021

Registered charity number: 1157149

Aims 4 Qbjectives

1.Aims:

The key aims of the Congolese AssoCiation of Merseyside is to deliver services and activities that tackle

increasing social problems around integration and social cohesion of non-English speakers' migrants within,

who are struggling to navigate the mainstream systems due to language limitation.

To provide participants with opportunities and tolls for success and life chance to thrive as individuals, thus

help communities to be stronger, healthier, better connected and economically secure.

To see a growing sense of humanity, within our community where people of any background can live at peace

and respect for each other and make our community a better place to live and work in harmony.

Objectives:

"Dur goal" is to help more members of the community to thrive and live more fulfilled life. During this

financial year, we hoped to engage with 400 individuals (250 asylum seekers, refugees and vulnerable

migrants directly and 150 secondary beneficiaries), to give as many people as possible access support services,

to help alleviate suffering and their hardship and develop their resilience. Because we believe that it is our

social responsibility, our common endeavour to do what we can to help the community around us, during

difficult times.

However, due to the outbreak of the CDVID-19 pandemic, with the continuous restrictions which have shocked and

galvanized the community, so our service user's poverty has increased, jobs and income have decreased.

There was an increase of 31.75% in demand of senrices.

individual people who have used our services are: 527, an increase of 31 75% due to the pandemic and the

restrictions to contain the spread of the disease.

1) Asylumseekersi 153 =30%

2) Refugees: 210 = 40%

3) Qthermigrants: 132= 25%

4} Local residentsi 26 = 5%

Most of our beneficiaries work in hospitality industry. Due to the lockdowns and restrictions, they have lost

jobs, shielding, or they have parental responsibility. They could not report change of circumstance/or claim

appropriate benefits due to language limitation, which has led them to severe loss of income, financial

struggle and poverty.

3. Core Services

During 15 years, we have run programmes aimed to initially help, but not exclusively non-English speaker

migrants to settle, gain the skills, knowledge and confidence to become empowered.

We developed a porffolio of innovative services that exploits the range of skills, quality and internal resources

available to encourage, empower and enable refugees, asylum seekers and migrants to build new lives and

other residents who face life challenges to overcome them.



THE CONGOLESE ASSOCIATION OF MERSEYSIDE

Trustees' Report and Financial Statements

for the year ended 31 March 2021

Registered charity number: 1197149

Aims R objectives

9. Care services (cont'd)

Information, advice and guidance: provision of easy access to multilingual information, translation,

interpretation.

Advocacy - access to professional help/ and referrals

Development programme: The delivery of a range of upskilling support workshops

Dutreacli/Engogement: In and off site with partners to promote our programme and reach out to more people

Social /Recreational and Leisure activities

We have partnered with two local churches (Logos Christian Centre International and Bethlehem Community

Resource Centre in Liverpool), as well as others voluntary organisations to provide essential services to diverse

groups (people of all ages, and all backgrounds), to improve lives of vulnerable people across Merseyside.

4. Impact of COVID-19

Although COVID-19 pandemic has galvanised communities and organisations, CAM has remained in operation

throughout. The management reduced the provision of services and the key adapted services were geared

around the current needs, "vital services": with drastic adjustments to respond to the greater volume/nature

of cases and a high demand for services a continued support to existing beneficiaries and new residents calling

for help during this time of uncertainty.

Greater volume of cases and a high demand for services

Disruption to income (stretched/rduced resources) to meet the raised demand

Reduced staffing due to family situation (self-isolation, shielding)

Reduced activities —services restricted to essentially COVID-19 related interventions

Increased demand for mare equipment/repairs and adaptations —to enhance digital system to help the

team to work remotely in their homes to meet the changing needs

Raised utility bills and emergency interventions fees (remote working - funeral costs, bereavement support,

hostels for homeless)

More outreach and engagement sessions with the target group who have lost jobs/ or grieving or in

crisis (those who are affected by the coronavirus crisis)

Activities

Drop-in (Remotely) - Beneficiaries continued to access multilingual information, advice and guidance

sessions remotely through an open telephone line and an social media platform.

Emotional and mental health wellbeing support; constant connection with most vulnerable beneficiaries

providing telephone support/friendship (email, phone calls, group WhatsApp, Facebook or develop online

activities to help reduce isolation. )
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for the year ended 31 March 2021

Registered charity number: 1291149

Aims & Objectives

3. Core services (cont'd)

1 session/2 hrs/week - for support, signposting guidance/referrals to professionals for urgent problems if they

come up during phone or Zoom conversations.

Financial Inclusion: We provided practical help to people who were struggling financially, help with

completing benefit claims, report change in circumstance, including guidance on benefits and entitlements

available and debt advice.

zidvococyr we continued to enable access to professional advice to help beneficiaries feel more confident

about their legal rights and the asylum application process, leave to remain, biometric residence permit and

citizenship applications.

Practical support: Provision and delivery of food and essential supplies (Food/care package delivery to

families —drop shopping, medication, if necessary / for vulnerable people self isolating.

Facebook page update with signposting references for support with key services and in an emergency. For

example, food banks domestic violence support, urgent mental health support, benefits and debt advice.

We have supported a rising number of domestic violence and homeless providing them with essentials

ranging from (emergency food parcel, utility- heating, electricity, travel costs, emergency accommodation,

items of clothing, bedding, and rehousing the homeless.

The Management Committee are committed to using their skills, experience, passion and dedication to make

themselves available at no cost, use available resources to provide support to the hard-to-reach members

of our locality.

While we are able to respond to these requests it is now on a piecemeal basis.

Since 10 May 2021 we returned to our limited face-to-face intervention, we monitor people welfare ensudng

that reasonable measures are taken to minimize the risk of exposure to the virus, in particular by limiting

close face to face interaction and by improving hygiene —provision of PPE mask, and social distancing sign displayed.

As the furlough scheme is coming to an end, we are enteiing unchartered ground with challenges once again.

In the corning months the end of furlough will deepen distress in the country. Unemployment will increase

so poverty will increase leading to people desperately needing help.

We are entering even more challenging times, requiring a need to increase the support for our work in terms

of a more varied funding stream. We must be creative and flexible in our structure and approach to continue

to show compassion for the vulnerable, especially uromen and children, who are stuck in poverty for a long

time due to lack of information and support throughout their transition into integration.

Therefore, m the next financial year, we will focus on strengthening CAM so it is better equipped to meet the

needs of those who need our support. We will be taking these challenges forward and creating a renewed

strategy to respond and adapt to the new environment.
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Registered charity number: 1157149

Aims 8 Objectives

During the financial year 2020/2021, we have reduced services on our drop-in, outreach and advocacy services

with minimum development activities, as we cardied out 3 community consultation to help us adapt our

programmes, to better respond to service users' needs.

Drop-in (remotely) —Beneficiaries continued to access multilingual information, advice and guidance

sessions remotely through an open telephone line and on social media platform;

Emotional and mental health wegbeing support, constant connection with most vulnerable beneficiaries

providing telephone support/friendsiop (Emails, phone calls, Group WhatsApp, Facebook or develop

online activies to help reduce isolation)

1 session / 2hrs/week - for support, signposting guidance/referrals to professionals for urgent problems if

they come up during phone or Zoom conversations.

Financial inclusion —We provided practical help to people who were struggling financially, help with

completing benefit claims, report change in circumstance, including guidance on benefits and entitlements

available and debt advice.

Advocacy: We continued to enable access to professional help to enable beneficiaries to feelmore

confident about their legal rights and the asylum applicaton prpcess, leave to remain, biometric residence

permit and citizenship applications.

Practical support

Provision and delivery food and essential supplies [Food/care package delivery to families - drop shopping

permit and citizenship applications.

Provision and delivery food and essential supplies (Food/care package delivery to families —drop shopping

medication, if necessary / for vulnerable people self-isolating.

Facebook page update with signposting references for support with key services and in an emergency. For

example, food banks, domestic violence support, urgent mental health support, benefits and debt advice.

We have supported a rising number of domestic violence and homeless providing them with essential

ranging frm (emergency food parcel, utility: heating, electricity and travel costs, emergency accommodation,

items of clothing and bedding, rehousing the homeless.

We have acpuired comuters and desk

We have distributed SBfood bxes

Housing

College & Unversity

Apprenticeship

Volunteering

Jobs

Self-employment

Organisation setting up/business support

Immigratiion advice {Advocacy/Interpretation/translation/Referrals

Benefits claims

Domesic violence —Hate crime (arson attacks during the financial year 2018/2019 we have reduced services

on our drop-in outreach and advocacy

services with minimum development activities, as we cerned out 3 community consultation to help us adapt

our programmes, to better respond to service users' ne4eds.

Ks)

Bereavement and funeral supports.
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FINANCE REVIEW

The overall finances (F54,526) set to help us achieve our goats for the period are from Trusts and Foundations,

National Lottery and Donations. The surplus for the year carried forward is ES,418.

The principal sources of funding for our charity are the grants from our key donors below, that we salute and shout

about their trust and support to our work

1. John Moores

2. National Lottery

3. Liverpool City Council (Our Liverpool)

4. Liverpool Community Care Grant

5. Barrow Cadbury

6. Power of Changed

7. Donald Forrester Trust

B. Vinci

9. All Churches Tmst (Hope Beyond)

10.Hemby Trust

11.Neigbourly

The pandemic has brought many challenges and has created lasting change to CAM, as it was for many Communities

Voluritary Organisations. Since the lockdown was eased, it is not that we look like we have conquered COVID-19

pandemic and we are back to normal.

It is 'a waiting and see game' —compliance with the safety of people, that is, adhering to Government guidance which

is at the core of our delivery strategy. So, it could be next year that it all gets back to normal.

Now as we head towards the end of the lockdowns, and the furlough program is ending, we expect an increase in

unemployment, financial dificulties and increased poverty due to loss of earnings for beneficiaries leading to an

increased demand for our services.

To CAM this means we are entering unchartered ground with challenges once again. We know there will be

uncertainty and instability to maintain essential costs of sustaining current activities, however, learning how to live

with uncertainty is patt of running an organisation.

How do we ensure that the organisation can build resilience and a sustainable service delivery, to maintain

momentum and reach our growth targets is the management priorityy

Future-proofing is needed now more than ever to ensure that we are not simply reacting to crisis, but that we have

a robust processes in place to deal with them in the future, and that we are taking necessary steps to ensure that our

work remains financially sound and viable and that we continue to perform and deliver project benefits to the

primary target group.

In the next financial year, we will focus on strengthening CAM so it is better equipped to meet the needs of those

who need our support. We will be taking those challenges forward and creating a renewed plan to ensure we

return stronger than ever.

We will collaborate to maximise our existing resources by drawing upon our network of key partners, whilst we will

continue to undertake proper research to understand about the various options that can be used to maintain a

steady flow of funds as well as to build a strong foundation for long term success.

CAM has a four-year (2019-2023) income generation plan in place which has been produced with the help of

Liverpool CVS. The approach has been delivering the desired results. We hope that this plan will continue to guide

our fundraising activities over this next phase of securing and developing our service provision.
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Registered charity number: 1197149

Way Forward (cont'd)

The plan aims to provide the organisation with a balanced portfolio of income froin institutions, trusts, companies

and individuals which will create a platform for the long-term sustainability of our programs.

We are continually looking at how we can harness the energy, strengthen collaborative relationships that we have

formed throughout the last year, in order to build back the organisation.

The Management would like to thank once again our funders and supponers for their much appreciated and

valuable support without who, the Management would not be able to continue to deliver its much needed services

to the Community.

I,Cap
For the Congo soaa ion of Merseyside

Petronege KMoondo



Registered charity number: 1157149

THE CONGOLESE ASSOCIATION OF MERSEYSIOE

Independent Examiner's Report to the Trustees

for the year ended 31 llilarch 2021

I report on the accounts for The Congolese Association of Merseyside for the year ended 31

March 2021.

Respective responsibiTRies of trustees, members and examiner

As the charity members you are responsible for the preparation of the accounts: you consider

that the audit requirement of section 43(2) of the Charities Act 1993 (the Act) does not apply. It is

my responsibility to state, on the basis of procedures specified in the General Directions given by

The Charity Commissioners under section 43(7)(B)of the Act, whether particular matters have

come to my attention.

Rasis of independent examiner's report

My examination was carried out iri accordance with the General Directions given by the Charity

Commissioners. An examination includes a review of the accounting records kept by the charity

and a comparison of the accounts presented with those records. It also includes consideration of

any unusual items or disclosures in the accounts, and seeking explanations from you as trustees

concerning any such matters. The procedures undertaken do not provide all the evidence that

would be required in an audit, and consequently I do not express an audit opinion on the view

given by the accounts.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements

* to keep accounting records in accordance with section 41 of the Act; and

' to prepare accounts which accord with the accounting records and to comply with the

accounting requirements of the Act

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding

of the accounts to be reached.

Date: 24/06/2021

Cheryl P Agorom, ICPA

Independent Examiner

Wlditfield Accounting 5
Integrated Services Ltd

Wavertree Rusiness Village

11Tapton Way

LIVERPOOL

1131DA
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THE CONGOLESE ASSOCIATION OF MERSEYSIDE

Trustees' report and financial statements

for the year ended 31March 2021

Statement of Trustees' Responsibilities:

The chadity trustees are responsible for preparing an annual rape*and financial

smtements in accordance with applicable law and UK Accounting Standards.

The law applicable to charities in England and Wales requires the charity trustees to prepare financial

statements for each year which give a Vue and fair view of the state of affairs of the charity and of the incoming

resources and application of resources of the cherty for that period. In preparing the financial statements, the

the trustees are required toi

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are prudent;

state whether applicable accounting standards have been followed, subject to

any material departures disclosed and explained in the financialstatements;

prepare the financial statements on the going concern basis unless it is

inappropriate to presume that the charity will continue in business

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any

time the financial position of the chanty and to enable them to ensure that the financial statements comply with

the Charities Act 1993, the Charity (Accounts and Repons) Regulations 2008 and the provision of the trust deed.

They are also responsible for safeguarding the assets of the chanty and hence taking reasonable steps for the

prevention and detection of fraud and other irregularities.

The trustees for the purposes of charity law who served during the year and up to the date of this report are set

out on Page 1of the trustees report.

Approved by the trustees and signed an its behalf by

Trustee



Registered chadity number: 1157149

THE CONGOLESE ASSOGATION OF MERSEYSIOE

Statement of Financial Activities

for the year ended 31March 2021

Incoming resources

Incoming resources from generated funds

Voluntary income:

John Moores Foundation

A4 ALL

John Moores

All Church Trust: Hope Beyond

LCC Care Grant

LCC Liverpool

Comic Relief

Elizabeth Rathbone Trust

National lottery

Power for Change

Donal Forester/Grant

P H Holt Foundation

LCVS

Members' contribution

Neighbourly

Donations: Leverhulme Group gr Chris Kassongo

Hemby Trust Grant

Vinci

Barrow Ca dbury

Unrestricted

funds

E

5,000

10,650

3,50D

1,250

8,164
9,673

2,500

120
400
149

1,500

1,340

6,650

Restricted

funds

E

2021
Total

6

5,000
10.650

3,500

1,250

8,164

9,673

2,500

120
400
149

1,500

1,340

6,650

2020

Total

E

9,198

4,000

3000

8,634
1000

42

570

Total incoming resources
SO+96 50 896 26 544

Resources expended

Charitable activities

Governance costs

(49,108) (49,108) (26,095)

Total resources expended
1,788 1,788

Net incoming/outgoing resources

before transfers

Gross transfers between funds

Reconciliation of funds

Total funds brought forward

10
1,788

3,630

1,788

3,630

449

3,181

Total funds carried forward

'm(r lWml
APProved by the trustees or5r.'.ux C3].........and signed on their behalf by

5,418



THE CONGOLESE ASSOCIATION OF MERSETSIDE

Reghtered charity number: 1151143

Balance Sheet as at 31 March 2021

Fixed assets

Tangible assets

Notes

2021
f f

2020

Current assets

Debtors

Cash at bank and in hand
3,630

Creditors: amounts falling

due within one year

Net current (liabgities)/assets
5,418

Net assets
5,418

Income funds

Unrestricted funds:

Restricted funds

5,418 3,630

Total charity funds

Trustee



Registered charity number: 2157149

THE CONGOLESE ASSOCIATION OF MERSEYSIDE

Notes to the Financial Statements

for tire year ended 11March 2021

4. Trustees

None of the trustees (or any persons connected with them) received any remuneration during the

year and none of them was reimbursed expenses.

S.Tangiblefgrxed assets THERE ARE NO FIXED ASSETS



Registered charity number: 1157149

THE CONGOLESE ASSOCIATION OF MERSEYSIDE

Notes to the Financial Statements

for the year ended 31 March 2021

2021 2020

f f

6. Debtors

Other debtors

7.Creditors: amounts falling due

within one year

2021 2020-

f f

Other creditors

Accrua Is

8. Restricted funds INFORMATION ONLY

The income funds of the charity include restricted funds

comprising

There were no restricted funds during the year were

Balance at Incoming

1April 2020 resources

f

Resources

expended

f

Transfem Balance at
'31 March 2021

f f
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