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bfind Pembrokcshire Limited (Registered number: 08521406)

Report of the Trustees
for the Year Ended 3(March 2022

The tmstees who sre also directors of the charity for the pmposes of the Compmies Aet 2006, present their report with

thc Gnancial statements of thc charity for the year ended 31 March 2022. The trustees have adoptod thc provisions of
Aooounting and Reporting by Charitics, St«tmucut uf Rcsurumcndcd Practise «pplir«blc tu rbaritics preparing thrit
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS )02)
len'ecnve I January 2ul0).
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Mind Pembrokeshire Limited (Registered number: 08521406)

Report of the Trustees
for the Year Ended 3I March 2022

OBJECTIVES AND ACTIVITIES
Mind Pembrokeshirc I.imiterl works for a better life for everyone with direct or indirect experience of mental health
pmblems. We promote a positive attitude to mental, emotional and physical wcllbeing.

We do this by:

- Listening to thc views, needs and ambitions of service users and carers which infiuenccs everything we do
- Pmviding a range of high quality, easily accesstble, person ccntrcd services with knowledgeable, motivated staff and

committed volunteers.
- By raising awareness and promoting understanding with up to date information we will create a bcttcr informed West
Wales thus reducing dissemination.
- Workmg to support pcoplc in then recovery, to build resilience and to maintain wegbeing.

SIGNIFICANT ACTIVITIES

Below are the activities undertaken in order to cony out thc Charity's sim fcr the public benefit. This section also
includes some of the impacts and achicvemenm The tmstees have referred to the guidance contained in the Charity
Commission's genoral guidance on public bcncfit when rcvicwiug our aims aad objectives and in planning our futum

activities.

COVID-19 has ance again played a big part in afl ow lives, despite this Mind Pembmkeshire is proud to have continued
to provide support digitally, face to face, by appointment and for some of the year our drop ins have functioned as we

like. with people being able to access face to face support when they need it.

What ts Atxtve Monitoring and how does tt workr

Active Monitoring is based on Cognitive Bebavioural Therapy - so it helps people to be more in control of their thoughts
and feelings. It is a 6-week guided selfhelp pmgram, and is aimed at people with mild to moderate mental health

problems. The aims of the service are to develop s pemnnsl tool kit of resources fnr clients to improve anrl maintain

their ruental wellbeing. It is a remote service, so is delivered over the telephone, or ZOOM, and it is fee.
It uses recognised measures tenable cfients to see howe thoy aro doing.
The GAD 7 qucstionnairc around anxiety, thc PHQ9 questionnaire mound low mood snd thc Warwrok -Edinburgh
Mental wellbeing scale (WKMWBS), which is around general wcllbcing,

In this year in Pembmkeshire we have had 779 referrals into our service.
94% of the people accessing thc service had impmved anxtety scores atter the intervention.

95%of the people accessing the service had improved depression scores after the intervention

97% of the people accessing the service had improved wellbeing scores after the intervention.

Jn 2022/2023 wr. plan to continue uur succemful Adult Active Monitoring Service remotely but also add the option of
having it face to face.
Following the ongomg success of our Adult Active Monitoring Service, we are very keen to pilot a Chi1dren and Young
Persons Active Monitoring Service. This will be using the same model that we use in our Adult Active Monitoring
Service, but the differences arc:
It's very much young person led A tm ster adult must attend tbe assesnncnt session with them and then the young pcmon
can choose whether their trusted adult is involved in their five wellbeing sessions. This trusted adult must be the same
person thmushout all tbo sessions.

These sessions will all be face to face.

Carers Support Service

Mind Pcmbrokcshire Ltd supports the principles that underpin the Pembmkesbire Carcrs Strategy which says that:
- Carcrs will br, neared with dignity and respect
- Carers will have access to the servtces they need to support them in their caring rois:
- carers will be able to have a life of their own
- Carers will not bc forced into finanmal hardship by their canng role
- Carers will be supported to stay mentally and physically well
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Mind Pembrokeshire Limited (Registered number: 08521406)

Report of the Trustees
for the Year Ended 31 March 2022

- Children and young people will be protected &om inappropriate caring mica.

The Mind Carers' Project provides support for Carers' who care for someone living with porn mental health.
Thc acrvicc is aimed to br tailored to Cwws' needs using «pciace ccuircd approach therefore the appiopriatc advixw

information and support can then be given.
We unprove Caress' mental health and wellbemg through activities such as arts and crafts, cotfee monungs, group

lunches, wellbeing walks, beach days, yoga and meditation.
The social aspect of these activities are vital to the neer, helping to build fiiendships, reduce isolation, aud increase
confidence snd feelings of wort.

78 Carcrs arc supported through thc project.
30 Carcrs come to thc monthly lunohes.
Z5+ Carera regularly suend the weekly Arts k, i.'rafts activities
25+ Carers came to the wellbeing walks and other outside activities,
All the Carers that access the Carers Project social groups and activities had improved wellbeing and feel supported and

less lonely.
We provide activities based on csrers feedback and interests, it has been requested that we do more outside activities, so
Wc will continuo to Ggbt for Carcrs and their rights as well as pmvidc tbc support they tell cs they need.

We have one member of staff who works part time on tlus service and a voluritcer in the carers Prolect. The volunteer

provides transport for those csrers who would be unable to attend activities and events without that support.
For 2022/2023

Earl Intervention cnd E lo cnt S ccielist Service

In partnership with our Hywel Dda Untversity Health Board colleagues in the Early Intervention Psychosis Team, this

service pmvides adolescents and young adults between 14-25 years of age who are experiencing a fust episode of
psychosis support to return to employment, training or education.

In this year wc supported 22 young people directly and by signposting to an appropriate organisation. Support offered is
udlcrcd to the individual. Below is some of the work undcrtaken.

Support with Iob Centre Mcctings
CV Advice and Support to complete,

Support to apply for jobs
Interview prepamtion

Support with work place tastcrs
Mediation imd negotiation with employers.
Benegts Advice

Helping others to understand the challenges thc young person faces.
Brcshng down bmricrw

Reducing stigma and discrimination

Eve
'

Se 'ce - Sanctu /Hos
'

ty

The Ssnotuary is an out of hours drop-in service pmviding support to those who are experiencing, or at risk of
cxpcilcuclcg, a mrni I health rrlsl». bi 202 I/22, ibc Sanctuary wcs cpra Friday, Saturday ccd Scaday cvccicgc between

6pm and 2am.
ln 2UZ I/ZZ, the Sanctuary received IZtl contacts lrom 46 mihviduals.

In 2022/23, we aim to increase awareness of this service and in turn, see higher use of the Sanctuary,

The Hospitality Bed provides a safe space for individuals experiencing a inental health crisis to stay overnight,
supported by the Mind pembrokeshire team. Thc Hospitality bed is available &om 10pm to 10am. Unbke the Sanctuary,
thc Hospitality Bod service can only bc acccmcd through a referral from tbc Crisis Team and is tc bc used as an

alternative to s hospital admission.

In 2021/22, the Hospitably Bed had 9 referrals.
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Mind Pembrokeshire Liinited (Registered number: 08521406)

Report of the Trustees
for the Year Ended 31 March 2022

Hocus' P o'ect

In tlus year despite the pandemic we have continued to provide our housing support under thc Supported Living
Fxamcwvik.

The proiect continues to provide a flexible peripatetic service offering low to medium level support. The support enables

individuals to live independently within their own tenancy smeement. Individuals have received support to maintain
their tenancies as well as improve their quality of life and enhance their opportunities. The number of hours snd the

complexity ot' individual» needs have increased dxnnaticagy ax has the way referrals axc made. The priority ix that

people remain independent, in their own homes leading satisfying lives and very importantly out ofhospital.

We continue to manage a bungalow in Milford Haven and a house in Pembroke where 11 people live supported by Mind
Pembrokesiure.
We have provided support to 40 people in the community.

Hoesin Matters/Matcxion Tai

This new scrvixe started on thc 5th Januaiy 2022, pxuviduxg tlucr, diup io smsicxn pcr week iu uur ncw rcnire in

Meyrick St, Pembroke Dock. The service aims to support people with issues which pose a threat to their tmsncies and
mental wegbemg.
Additional support is available and is provided by the early intervention crisis/tenancy support team to prevent
homelmsness aad stabiTise their housing situation by offming short tenn intensive staff support for a maximum of eight
weeks regarding their housing, xlebt, benefit issues and mental health nixie
Between January and Match 2022, 30 individuals accessed this support service.

My Generation, Intergeneration is a free 8 week programme of 2 hours a wcck, delivered via Zoom, connection the aver
50s and 18-25 year olds in the community to improve resiliencc and wcllbeing together. It is grant-funded and delivered
in W si Wales by Icosi Minds in Pembxckcdnxe aad Csnnsrtbenxbixe *nd bnildh on the xnccemfol programme 'My
Generation' nm by Mind Cymru in partnership with Age Cymru and local Minds, which focused on people over 50.

Over the 0 weeks, small gmups of participants take put in focused psycho-educational modules exploring a differmt

topic each week, suoh as helpful atid unhelpful ttuntdng, stress and reiaxanon, snd a vanety of wellbeing acnvitics such
as music appreciation, discussions around outdoor aotivities and quizzes. Delivery over Zoom enables us to help combat
the social exclusion experienced particularly by older people in the move to online wodiing and conununications.

Our first course began in March 2021 and between March 2021 and March 2022, we ran the course 4 times with a total
of 26 participants. Sueoess of the programme was measured using the Warwick Edinburgh Mental Wcgbcing Scales

(WEMWBS), the UCLA Three Item Lonclincss Scale and thc collection of soft data through participants' feedback
100% of participants showed an increase in wellbctng, ottcn significant, whilst there was less impact on loneliness. The

soft data supported the overall impact of the programme: Examples included ' It wss very thought provokmg and gave us

s push in the directiom we want to fallow', %'e are able to take the information asd hve our lives better'.

Looking ahead, wc would like to off'er the programme in-person to help combat loneliness, and open it to everyone over
the age of 16 in response to the mterest in thc programme &om ag ages.

Muim Maucr

Aims to improve the mental health and wcllbeing of ncw mothers by empowenng them with knowledge and

understanding of nerinatal mental health and expandinx their social networks.

Mums Matter ix a stmctured xix-week couxse consisting of 2 horn weekly semions for mums who arc feeling low,
stressed, overwhelmed, anxious or having worrying thoughts and feelings; and arc struggling with the transition to
iuothcihood.
Mums Matter provides a safe space for mums to come together and share their experiences:
o Dispelbng the myths about the 'perfect mum'

o Enabling mums to learn different tools to manage their everyday mental health and wellbeing

o Supporting mums in nurtuxing themsclvcs.
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Mind Pembrokeshire Limited (Registered number: OS521406)

Report of the Trustees
for the Year Ended 31 March 2022

Paoilitatcd by a Mind practitioner aod a muni with lived exp ciicncr. .

In 2021/2022 over 250 one to one sessions were provided by our Mums Matter tscilttators.

~Pf i

Mental health can be affected by underlying wonies and anxictics as well as by loneliness and a lack of support. Mind
Pembrckeshire SS Citiucos Adrior Pombrokcebbo arv, worloon ionotbor to bo able io proridc tbo support aod tbv

practical advice that people need to resolve issues and to improve well being.

At Mind Pembrokeshire we provide a range of therapeutic interventioas that will improve the individuals mental aud

emotional wellbeing and build resiliencc. Citizens Advice Pembrokeshire can advise snd support clients on a range of
issues including welfare benefits, debt, housing, energy to include tiiel poveny, einployment, family, sod ielstirmship

matters.

Number of referrals to the project 415

Total income gains for Clients 689,506
Total amount of debt written cff for Clients 616,515

For 2022/2023 we aim to undertake outreach work by taking the project into community settings to raise awareness and

bring the service to those olienta that moy otherwisc not bc able to access thc project.

Resource Centre

The Resource Cenh'e at 2 Pmrots Road. Haverfordwest is the hub of Mind Pembrokeshire's activities. Open 3M days a

year, we are here every day, for everyone. Our daily drop-in sessions provide an opportunity for socialising, a safe space
for advice, noidaooo eed reassurance ood o oboooo to help people feei Icee isolated. In tbo oncmooos, wc offer o range of
activities designed to promote positive wellbcing amongst our callers. From learning to play the ukulele to creating arts

mal cratts projects, jowellery umbing, quizzes and walking group, we encucragc thme who visit us tc take part in

wellbeing groups and activities helping them find those activities that li0 their mood and boost their mental health.

Alongside the social aspect of cur Centre, we also offer tailored 1-2-1 support for those who need it Since the Covid-19
pandemic, we have seen an increase in demand for these appointments with isolation and anxiety being thc most
common problems. Our experienced team sce individuals on Monday - Friday anemooos, listening to callers,

signpostiug to other services (both internal and cxtcmal, whcrc appropriate) and providing rcassurancc, advice and

Suidaum giving hrdividuula the skilh iu srli'-manage, their issum, with many of these skills focusing around the 5 ways to

wellbeing.

6,632 contacts &om 812 individuals / 6,632 oontacts (averages 18.18 contacts per day, drop-in was also restricted to
small groups of 8 in Ql due to Covid-19 Restrictions)

Resource Centre Highlights:
92.5M of caUcrs who visited said their siood had improved atter visitiug us.

Q2 saw us lift our final Covid-19 restrictions in the Centre and we lifted thc limitations on numbers at the dmp-m
sess/on. t;agms began to feel less anxious amund sociaitslng. We were fortunate enough to be askeit by the 'I'own

Council to be involved with their Willow Sculpture Engagcmcnt project and as part of this, callers enjoyed willow
weaving workshops and then had visits to the Priory meadow where they planted new willow cuttings for future groups
to he able to do more willow wesvion

Wc werc asked by Postcards A Podoasts to bc part of a short film they werc creating as part of Pcmbmkcshirc County
Council's Emotional Mental Health and Wcllbeing project around the 5 pillars of wellbcing. Our video centred around
the 'comtecr aspect of that and members of the team spoke about the services we offer and how that relates to the 5
pillars.
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Mind Pembrokcshire Limited (Registered number: 0852 1406)

Report of the Trustees
fnr the Year Ended 31 March 2022

Throughout the pandemic, many of our volunteer group felt that they needed to take a step back on volunteering md
focus on maintaining their own positive mantel health during these diBicult times We hed sn individual approeoh «s
towards the end of 2021 regarding voluntccring who joined us and volunteers weekly on a Wednesday. They have been
fabulous and we have been very grateful for ag of their support, Please to say that Sas year, our volunteer is growmg and

we are looking forward to reporting lots of positive success on this in our next report.

In 2022/23. we would like to see the Resource 1'eetii. ri him io iii riiil hiv /soiiviiy. ii it was pre covid Seemn oor
callers socialising snd taking part in all of the acnvities they enjoyed doing before. It would be great to see the return of
music group also - eomettuog our callers talk about very fondly ood ere. eagerly awaiting once ii'e eefc io do «o.

Roots to Recovery is a ncw people-led project, which is all about enjoying the restorative powers and wellbeing benefits
of spending time in Pembmkeshire's amazing outdoors and especially its National Park.

Roots to Recovery is delivered in partnership by Mind Pembrolioshire end Pembrokcshirc Coast National Perk Authority
and is supported through the National Loncry Community Fund until September 2024. The protect began in September
2021 cad hes bern running six months to date.

Our activities are designed to be accessible, fun and relaxing, with the opportunity to leam new skills and meet new
&iends. The project hopes to identify potential barriers that individuals reay face when wishing to take part in
nature-based activities and providing inclusive oppmtunities that address these bamers, snd by oB'ering sessions at
multiple locations across the county, showcasing what is available on people's doorstop, and removing thc need to travel
a distance before taldng part.

We cunently have 'Hubs' at two locations, the Mind Pembrokcshire Resource Centre has The Den' and TRI/Hafal
provides us with a base in the South of the county - these are places to meet up, have a cuppa and chat, and start the day
with &iendlv welcome for newoomers. and a chance for regulars to reconnect before heading out for the day.

nome examples of sessions delivered io dais include:
Walks - to suit a range of mobility levels
Tree planting es part ofe nature rcoovmy progrcnuuc iu Havcifonlwcsi mid oilier pruotioet comcrvstion work
Litter picking/beach cleaning
Festive nature-based cratt sessions
Work at community garden sites across the county
Volunteering in and around the Nanonal Park oflen teaming up with other volunteer groups
Visits to historical places, ancient sites and galleries

Weekly Gardening Group at Mind Pembrokeslure

To date the Roots to Recovery team has delivered a total of 50 activity sessions, benefiting 65 individuals, the majority
of these attendmg multiple sessions.

Every session has been enjoyed and great fccdback received for all, with 92e/o of participants reporting an improvement
in their wellbeiog following attending! Highlights include mnltiple tree planting sessions aloag the rivm in
Haverfordwest, the group collectively planted around 1500 trees which will help protect thc town against future

flooding. Participants enjoyed lceming ncw skills end gained oonfidenoc &om thi», aLong with working as e team to
bcncflt nature and help safeguard our town in future ycarsl We plan to visit our trees each year to see how they are
doing; they were nourishing during ihe summer which was a joy for atl ro see!

Another highlight is the ongoing development of our Garden at Mind Pembmkeshire. The volunteer lcd gardening group
meet each Tuesday and have completely transformed the plot of land. repairiag fences, building oak raised beds aed
stone borders along with other structural unprovements, and planting and caring for a huge variety of plants, flowers,
&uiti, vegetables snd herbal It's been a very promising start for the garden, and we look forward to seeing it toke further

shape as thc growing season starts, and to tempt callers out &om the contre to sit on ow newly donated picnic bench aud

enjoy iprnding lime in ihe sun with a ouppa!
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Mind Pembrokeshire Limited (Registered number; 08821406)

Report of the Trustees
for the Year Ended 31 March 2022

As part of the project, we are developing a volunteer mentor programme for those who are able to support the activity of
lass able participants. To date wc have recruited 8 project mcntors, whc have received some training relating to thc role

including Parkwise (a National Park introduction programme) and Mental Health Awareness Training (pmvided by
west Wales Action on Mental Health). The mle of mentor wss idcnntied as important in supportmg a wider range of
participants to get involved in Roots to Recovery, in some cases pmviding 'one to one support' or meeting participants at

the bus station to support them to attend, or soma may lead their own gmups utilising their individual skill sets but more

ogra providing ac extra pair of hswftr scd e ppnri in ihe Srnnp Imrier

FINANCIAL IIBVIBW
Principal funding sources
Pembrokeslure County Council tnonies ensure we can continue to offer scrviccs to people through our Resource Centre.

Our Adult Csrers service is also funded by the County CounciL

Fundr'ng received Sum Hywcl Dda University Health Board, anuces the costinued provision of our 363-day a year

Resource centre service for all Pembrokeshire residents who have experience of mental ill health. The Early

Intervention/Bmploymcnt Support Service, Sanctuary/Hospitality evening and sight time service, and Mums Matter, pui
natal mental health services are Hyw el Dda University Health Board Funded.

In this year Active Monitoring was funded by North and South Pcmbs GP Cluster as was Partners for thc Journey.
Welsh Government via Mind Cynuu also funded Active Monitoring.

The Big Lottery via Pembmkeshire Coast Nanonal Park funded Roots to Recovery.

Supporting people fund our Housing pmjcct: without this thc supported housing projects and floating support could not

be provided.

Despite the fact that many fundraising events were cancelled the charity is also fortunate to have some local individuals

sod businesses who support us ftnanciagy.
We are grateful to everyone.

Reserves palicy
The Trustees have examined thc charity's requirements for reserves in light of tbe main nsks tu ihc organisaiicn. Ii tars

estabhshed a policy whereby thc unrestricted I'rce reserves not committed or invested in tangible fixed assets held by the

cluuity should be approximately 3 months of expenditure. This would give the charity the flcxibiTity to cover temporary

timing differences of funding and/or a sudden decline in income and msure that commitments to providing services in

the form of contractual commitments to staff, premises and key stakeholders are met.

The present Icvcl of Sue rcscrvcs available to the charity amounts to f113,81R Based on thc current year this would

equate to nearly 1.8 months expenditure. Thc Trustees have iakcn «dccbiun ic whcrr. Possible inoromc thu period iu «p

to 6 months of Rexcrves. The rationale for this is due to the level of uncertainty with funding and the financial climate in

which we are working in we may need this to continue to provide scrviccs, whilst seeking funding extcmally.

FUTURE DEVELOPMENTS
The charity plans continuing the activities outlined above m the forthconuag years subject to satisfactory Smdiag

arrangements.

Priorities for 2022/2023 will bc;
Please see mcividual services tor then' aspu'atmns.

Mind Pembrokeshire also seeks to;. Create «dditicaal cppcrh&oltlvu for people io participate acd Sct involved in planainm rlcvciopiwg and rielivarian

services
- Work to identify where there arc gapa in service pmvision and try tc meet that need
- Make the most of our strengths across Hywel Dda University Health Board. Improving opportunitics for people with

mental health needs, mcreasmg our reach and sharing good pracdcc and resources where we can
- Continue to monitor snd evaluate our services and meet Minds Quality Mark standards whilst mvestigating other

Quality Frameworks
- Ixmk at ways of diversifying our funding streams - sustainable funding being a priority
- Continue to strengthen the Board ofTrustees
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Mind Pembrokeshire Limited (Registered number: 08521406)

Report of the Trustees
for the Year Ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing doeumcnt
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Compames Act 2006.

Mind Pembrokeshire Ltd is a registered charity, number 1157041 registered with the Charity Commission on 14 May
2014. The charity's goveminu document ic it» Cnnctiouinn Tb accounts comply with tbo uoveroiau dcconwoi

Charity Commissioa
Thc Trustees have regard for thc Charity Commissions guidance on Public Benefit and cnsurc that the Charities purpose
and activity is:
s beneficial
* can be evidenced
a benefits a 'sufficient section' of the public

Organisational structure
Mind Pcmbrokesbiie Ltd is an indcpeodent local charity, which is affiliated to National Mind and Mind Cymru. Wc
have adopted the Mnd brand which means that we adhere to the corporate branding pohcy and lvhnds' 1:ommumty
Partnership Agrecmcnt, which enhances Local Minds' relationship with Mind. Work has started across the network to
review and update the Community Partnership Agreement

The charity hss a Board of Trustees with up to 12 members that meets bi-monthly and is responsible for the strategic
direction and policy of tho charity. Tho Trustees also mcct as task aud finish tuvups when a spcoific piece of work urcds
to be undertaken. Trustees with both expcricncc of the issues facing ow community of interest, as well as a variety of
professional backgrounds relevant to the work of the charity have worked hard to meet the Auns and Obiectives and

ensure prudence and compliance.

A scheme of delegation is in place and day to day responsibility for the pmvision of services or projecn rests with the
Chief Executive Officer, under the guidance and supervision of the Chairman. The Chief Executive Officer is
responsible for ecsoriog the charity delivers tdccttffsd services, with funding to match ccd that ibc kcy perfonnance
indicators arc mct. Ongoing personal support and dcvcloprncnt for staff and voluntccrs is undertaken. This enhances
thcu akqts aud good worluug practices uud rsrcoraages positive personal and professional development.

Each Co-ordinator or Manager has responsibiTity for the day-to-day operational management of their project, including
budgeting as well as individual supervision of their staff team and or volunteers.

Recruitment and appointment of new trustees
As a membership organisation its Members vote for its Trustees at the Annual Gcncral Meeting. Mind Pcmbmkcshirc
Ltd is «Cuiupany Limited by Ouuruutce, number 8521406. Trustees will be elected for a three (3) year tenn, following
which they can be re elcctcd.

Due to the nattuc of the work undertaken by the organisation, the Trustees seek to ensure that thc nccds of thc
community it serves are appropriately reflected thtough the diversity of the Trustee body. To enhance the potential pool
of Trustees the charity uses its networks, user snd carer groups to identify those who would be willing to become
members and use their experience to assist thc charity as a Trustee.

Trustees with skills in health, social care and training and dcvclopmcnt are represcntcd on tbe Board as well as those
with direct and indirect expenence of mental health issues snd carers. ln sn ettort to nlalntam ttus broad skill nux
Trustees are requested to provide an updated personal profile annuafiy and where skills or experience is lsckinx we trv
to recruit accordingly. In the event of a particular skill being lost due to retirements or resignations, individuals are
approached to otfcr thciosctvas for election to tbe Trustee Hoard We ara heuioainu tn tontr «t s llcard Renewal Strstctty
as well as succession Planning for senior Staif. Recruiting Trustees is becoming increasingly difficult across the Sector.
Mind Peiubrckcshirc Ltd takes a proactive approach, which wo hope will nutigstc against the risk of oot havmg an

effective Board.
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Mind Pembrokeshirc Limited (Registered number: 00521406)

Report of the Trustees
for the Year Ended 32 March 2022

STRUCTURE, GOVERNANCE ANU MANAGEMENT
Induction and training of nevr trustees
Trustees are familiar with tile pracncal work of tbc chanty and contmue to support thc atms snd objectives by takmg part

in many of the 'get togethers' and workshops. We have continued to strengthen this with Trustees meeting with

beneficiaries in our Resource centre to get first hand knowledge of the challenges faced and what wc can do to help.

New Trustees have an induction covering roles and responsibilities and are offere an established Trustee as a Mentor.
The Mentor meets with tho now Tmstoo/ Trustoos bofors mootinas ond onswors any rtuostions or rtuudm Sum tho

supporting papers, they also help with understanding 'meetmg ctittucttc'. Any additional training wig be tdentified at

their induction as well as tllrough ongoing training needs analysis Trustees access thc charity conunisston Newslettm as

well as copies of Mind pubhcstions and Reports. Trustees receive our local CVC, PAYS newsletter and are also
encouraged to access WCVAs wcbstte. Wc have continued to send Trustees information on external training

opportunities, which they take advantage of. We are also investigating online training for Trustees and arc seeking
Mind's support to source this.

Trustees have met vinusily 6 times in the last year for their 001 meedngs as well as undcrtaldng speciilc task oriented

work, which hss included reviewing risk assessments and the wclfarc of our team.
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Mind Pembrokeshire Limited (Regbtered number: 08521406)

Report of the Trustees
for the Year Ended 31 March 2022

STRUCTI IRK, GOVFR NANCE AND MANAGEMENT
Related parties
We have continued to dcvdop strong fioks with thc local plcrmhrg prorcssvs, this misrs drc profdc of th» organiastion
and the needs of the callers and carers to the centre. Where the expertise of other services or organisations is required,
wc signpost or refer on. The fottowmg mctudes orgarusauons wc have worked wtth m tlus year'

—National Park
- Community Mental Health Team
- GP Surgeries and Primary Care Teams

Housing Associations
- Bm Cerwyn
- Adlerian Seciety
- Advocacy West Wales
- Citizeas Advice Pcmbrokeshire
- Drug and Alcohol Services
- Department of Work and Pensions

Egiots Hill
- FRAME Pcmbrokeshire
- Dyfed Powys Police
- Hywel Dda University Health Board
- Llanclli Mind
- Ivfind Aberystwyth
- Mind Cannarthen
—Mind Cymm
- National Mind
- PATCH
- Pembrokmhire Care Society
- Pembrokeshire County Council
- Fembrokeshire People First
—Pembmkeshire College
- Pembrokeshire Association of Voluntary Semices
- PRP
- St Caradog - In patient Unit
- West Wales Action for Mental Health
- Workways Plus

This list is not exhaustive but shows our commitment to working alongside anyone who cm support our callers,
members and service users.

Wc arc ptcssrd W rcport that with Minds support we have conunued to work alongside our local mind partners, Llanelli
Mind, Mind Aberystwyth and Mind Carmarthen. This strengthens our relationships, increases our reach and enable us to
share goad prachce. The overall aun ts to mcct the ever-changing needs of people with mental health problems across
Hywel Dda University Health Boards footprint as well as ensutc their voices are heard.

Risk management
The Trustees have examined the major strategic, business and opcrahonsl risks which the charity faces and confirm that
systems bove bccc established tc cncbtc regular reports m bc produced so that tb - acvmsmy «tcp» vcu bc udwu to tc»scu
these risks. Elements of risk and its management have been identified as crucial in preventing vulnerability within the
orgsntashon. We conttnue to utmse Al tiagagher, our tmurers, snd Mmds support, wluch we gct as part of our
Community Partnership Agreement with Rradar to advise thc organisation on Employment Law. In addition Health and
Safety including Risk Assessment pmcesscs continue to be prioritised and action taken when necessmy. In this year a
full health snd safety review wss undertaken by AJ Gallsher seri an improvement pbm, scmtiniswt by the Trustees hss
been implemented. Due to the the continued uncertainty around COVID-19 Pandemic the organisation has continued to
rrvicw its Organisational and Operational Risk Asscssmrnts as wdl as its Busmcss Couthruity aod Coutiugcnoy Plans.
Wc are contident that we continue to provide services to people, albeit in a variety of previously unidentifie ways.
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Mind Pembrokeshire Limited (Registcrcd number: 08521406)

Report of tbe Trustees
for the Year Ended 31 March 2022

STATEMENT OIt TRUSTEES' RESPONSIBILITIES
The trmtees (whn are «lso the directors cf Mind Pembrokcshirc Limited for the purposes of compsay lsw) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with appliosble law and

United Kingdom Accounting Standsiib (Urdmd Kuigduiu Gcnrr«lly Acwepted A;counting Practice).

t.'ompany law rcquuus thc trustees to prepare tinanmal statements for each financial year which give a true and fair view
of the state of atfairs of the charitable company and of the incoming resourcm and application of resources, includina
the income and expenditure, of the charitable company for that period. In preparmg those financial statements, the
trustees are required to

select suitable accounting policics and then apply tham oonslstcntly,
observe the methods and principles in the Charity SORP;
make Judgements and estimates that are reasonable and prudent,

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
thc gnanciat position of the charitable company and to enable them to cnsurr. that thc financial statements comply with

the Companies Act 2006. They arc also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention snd detection of ltaud snd other irregulsrines.

In so far as the trustees are aware:

there is no relevant audit information of which the chsntsble company's auditors are unaware; and
the trustees have takes all steps that they ought to have taken to make themselves awsrr. of acy relevant audit

information and to cstabEsh that thc auditors are aware of that information.

Al)BITORS
The auditors, Ashmolc and Co. , will be proposed for re-appointment at the forthcoming Annual General Meeting,

Approved by order of the board of trustees on 14 December 2022 and signed on its behalf by:

Mr D H Lloyd - Trustee
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Reportof the fndependentAuditors to the Trustees of
Mind pembrokesblre Limited (Registered number: 08521400)

Opinion
We have audited the financial statements of Mind Pembrokeshirc Limited (the 'charitable company') for the year ended

31 March 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and

notes to the financial statements, including a summaiy of significant accounting policies. The financial reporting

framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards

(Uuitcd Kiugdom Gcucially Aoceptcil Acroucung Practice).

ln our opuuon tbc finanmal statements:

give a true md fair view of the state of the charitable company's affairs ai at 31 March 2022 and of its incominx
resources and application of resources, including its income and cxpenditurc, for the year then ended;
have haec prnperly prepared in accordance with United ICicgdcm Generally Ac~ted Aceccnticg Praeticm acd
have been prepared in accordance with the requirements of thc Companies Act 200K

Basis for opinion
We conducted our audit m accordance with International Standards an Auditing (UK) (ISAs (UK)) and applicable law.

Ow responsibilities under those standards are fiuther desoribed in the Auditors' responsibilities for the audit of the

financial statements section of our report. We are independent of thc charitable company in accordance with the ethical
requirements that are relevant io our audit of the finaccial statements in the UK, including thc FRC'» Ethical Standard,

and we have fulfilled our other efidcal responsibilities in accordance with these requirements. We believe that the audit

evidence we bove obtained is suificicut aud appiopiiatc to provide a basis foi ow ophuon,

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' usc of the going concern basis of accounting in

the preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identitled any material uncertainties relating to events or conditions

that, individually or collectively, may cast sigaiTirant doubt on the charitable roinpany's ability to continue ss a going
concern for a period of at least twelve months fiom when the financial statements are authorised for issue.

Our responsibilities and the responsibiTities of the trustees with respect to going concern are described in the relevant

sections of this report.

Other information
Thc trustees aro responsible for thc other information. Tbc other information comprises thc information included in thc

Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Ow opinion on thc financial statemerts does not cover the other information and, except to the extent otherwise

explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In coniantion with our audit of thc financial statemcots, our responsibility is tc read the other information and, in doing

so, consldcr whether tbc other information is materially inconsistent with ibc fmsnoiid statements or ocr knowlodgo

obtained in the audit or otherwisc appears to be materially misstated. If wc identify suoh material inconsistencies or

apparent material mlssrntements, we are required to detertnine whether this gives rise to a material misstatement in the

finaacial statements themselves. If, based on the work wc have performed, we conclude that there is a material

misstatement of this other information, wc arc required to rcport that fact. Wc have nothing to report in this regard.

Matters on which we are required to report by exception
Wo have nothing tc report in respect of the following matters where the Chanties (Accounts and Reports) Regulations

2005 rcquircs us to rcport to you if, in our opinion:
the infurmaiion givrn in thc Rcport ci' ibc Trustees ia iucccaiatcut iii any umiciiat empcri wiili ibc tunnel«1

statements; or
the charitable company has not kept adequate accounting records; or

the financial statements are not in agreement with the accountinx records and tcturm; or
we have not rcccived all the information and explanations we require for our audit.
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Report of the Independent Auditors to the Trustees of
Mnd Pembrokesbire Limited (Registered number: 00521400)

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, thc trustees (who are also the directors of the

charitable compaay for the purposes of company law) arc responsible for thc pr«peration of the financial statements cnd

for being satisfied that they give a true and fair view, and for such internal contml as the trustees determine is necessary
to enable the preparation of flnancial statements that arc I'ree from material misstatement, whether due to Ikaud or error.

In preparing thc financial statements, the trustees are responsible for assessing the charitable company's ability to

continue as a going concern. disclosing. as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have

no realistic alternative but to do so.

Our rmporwibigties fer tbe audit of the tlnanelal statements
We have been appointed as auditors under Section 144 of the Charitics Act 2011 snd rcport in accordance with thc Act
snd relevant regulations made or having effect thereunder,

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free fram
material misstatement, whether due to fiaud or error, and to issue a Report of the Independent Auditors that includes cw
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance

with ISAs (UK) will always dcteot a material misstatement when it exists. Missiatements ran arise 1'rom fraud or cnor
and are considered material if, individually or in the aggregate, they could reasonably bc expected to influence the

economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including &aud is detailed below:

ln identifying and assessmg risks of materiel misstatement in respect of irregularities, including &aud and

nuu-rumpliaoce with l«ws «nd rcguiatiurw, wr, i,umideivd dm following,

- nature ot the cherty and the sector m wluch it operates.
—the legal and regulatory framework in which the chsritv operates, and in particular those laws and regulations
- that directly affect the financial statcmcnts or have a fundamental effect on operations eg Charities Act 2011,
health aod safety lenidataw
- results of enquiries ofmanagement and those charged with governance
- any matters identified relating to
- the clarity's policies and procedures for identifying, evaluating aud complying with laws and regulations, and

whether there were any imown mstances ot non compliance.
- detecting and responding to the risks of fiaud and whether there is any knowledge of actual, suspected or

alleged fiuud.
- the intiunsl controls mtablisbed tn mitigate rihks of fiend or non compliance with laws scil regi ilatinns

As a rcadt of perfonuing thc above, wc did not identify any key audit matters rclatcd to potential risk of fiaud or non

compliance with laws and regulations.

In addition to the above, our procedures included:
- reviewing the finsncial statement disclosures and testing to supporting documentation to assess compliance with

relevant laws and regulations
- enquires ofmanagement and those charged with governance concerning actual snd potential litigation and claims
—performing analytical prooedures to identify any unusual or «nexpocted relationships that moy indicate risks of
material misstatement duc to fraud
- review of nrtnuies of comrntiice meetings
- written representations

A further description of our responsibilities for thc audit of the financial statements is locatod on the Financial Reporting
Council's website at www. frc.org.ukjauditorsresponsil&flities. This description forms part of our Report of the

Independent Auditors.
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Report of the Indepeodent Auditors to the Trustees of
Mind Pembrokashire Lbnited (Rcgistcrcd number: 00521406)

Use of our report
Ilus report u made solely to the charitable company's trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that wc might state to the charitable
company's trustees those matters we are required to state to them in an auditors' report and for no other pmpose. To thc
fur)act extent pcmutted by law, we do nct accept or assume responsibility tc anyone other than thc charitable company
and the charitable company's trustees as cbody, for our audit work, for this report, or for thc opinions we have formed.

Aslunolc and Co.
Chartcrefi Crrtitied Accountants and Statutory
Auditors

Eligible to act m an auditor iu terna of Srr tion 1212of thc Companies Act 2006
Wiltiamston House
7 Cioat Street

Haverfordwest

Pembrokeshire
SA61 1PX

14 Dcccmbcr 2022
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Mind Pembrokeshire Limited

Statement of Financial Activiiies
for the Year Ended 31 March 2822

INCOME AND ENDOWMENTS FROM
Douatiom sod legacies

Notes

Unrestricted
funds

141,725

Restricted
funds

8

31.3.22
Total
funds

E

141,725

31.3.21
Total

funds

I

t8,559

Charitable activities
Resource centre
Carers
Supported housing

Other nlsonlc

3,426

483.742
18,943

362,279

20,768

483.742
18,943

365,705

20,768

292,705
19,421

402,543

ll, lli

Totai 145,151 885,732 1,030,883 744,321

EXPENDITURE ON

Raising funds 5,910 5,910 4,266

Charitable activities
Resource centre
Carer s
Supported housing

Total

25,917

31,827

407,234
15,745

314,337

737,316

407,234
15.745

340,254

769,143

285,146
13,623

243,729

546,764

Ngf INI;OMK 113,324 148,416 261,740 197,557

RKrnwrtI, IAI7ON OF FUNDS

Total funds brought fosvvord 201,668 528,811 730,479 532,922

TOTAL FUNDS CARRIED FORWARD 314,992 677.227 992,219 730.479

The notes form part of these financial ststemeotc
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Mind Pembrokeshire Limited (Registered number: 08521406)

Balance Sheet
31 March 2022

FIXED ASSETS
tangible assets

Unrestricted

funds
Nate»

13 201,173

Restricted

funds

I
241,981

31,3.22
Total

funds

0

443, 154

31.3.21
Total

funds

Z

244,048

CURRENT ASSETS
Debtors
Cash at bank

14 lfiatd
119,394

136,310

tsg, gsq

368,282

517,125

16L7$9
487,676

653,435

7II9,137
506,598

715,735

CREDITORS
Amounts fallmg duc within one year 15 (22,491) (81,879) (104,370) (229,304)

NET CURRENT ASSETS 113,819 435,246 549,065 486,431

TOTAL ASSETS LESS CURRENT
LIABILITIES 314,992 677,227 992,219 730,479

NETASSETS 314,992 677427 992,219 730,479

FUPIDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

17

314,992 201,668
677,227 528,811

992,219 730,479

The charitable company is entitled to exemption fiom audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2022.

The members have not deposited notice. pursuant to Section 476 of the Companies Act 2006 requiring an audit of these
financial statements.

The trustccs acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of ihe

Companies Act 2006 aud

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as

at the end of each fmancial year and of its surplus ar deficit for each financial year in accordance with thc
requirements af Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating tc financia so»tern»et», so fsr ss applicable to the charitable company.

Ti»c»c foeu»ial »iansucia» bavr baca»edits J w»J -i ibc i quhcowoi» of0» ti c 145 ur Jm Cba»itic» Aoi 2011.

The notes form part of these financial statements
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Mind Perabrokeshire Limited (Registered number: 08521405)

Balance Sheet - continued
31 March 2022

These financial statements have been prepared in accordance with the provisions applieablc to charitable companies
subject to the small companios regime.

Thc linancial statements were approved by the Board of Trustees and authonsed for issue on 14 December 1022 and
were signed on its behalf by.

Mr D H Lloyd - Trustee

Thc notes form part of thmo financial statcmcata
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Mind Pembrokeshire Limited

Cash Flow Statement
for the Year Ended 31 March 2022

Notes
31.3.22 31.3.21

Cash flows from operating activities
Cash generated &om operations

Net cash provided by operating activities

19 172,662

172,662

182,193

182.193

Cash flows from investing activities
Purchase of tangible tmcd esscts

Net cash used in investing activiues

(214,074)

(214,074)

(7,079)

(7,079)

Change in cash and cash equivsleats in
thc reporting period
Cash and cash equivalents at the
begmuing of the reporting period 20

(41,412)

505,425

175,114

330,311

Cash and cash equivalents at the end of
the reporting period 20 464,013 505,425

The notes form part of these financial statements
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Mind Pembrokeshire Limited

ftotes to the Financial Statements
for the Year Ended 31 March 2022

AC CODLING POLICIES

Basis of prepariag the financial statements
The finenoial statements of the charitable mnpany, which is a public benefit cnnty under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Rcconunended Practice applicable to charitics preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of ireland (FRS 102) (olfactive 1 taaiwry yntuy,
Financial Reporting Standard 102 'Thc Financial Reporting Standard applicable in the UK and Republic of
tretsrsp sud the Companies Aci 2006. The fcrooctot si«icmoets havo been prepared under tbo tdstorioot cost
convention.

Ineondng resources
All incoming resources are included on thc Statement of Financial Activities when the charity is legally entitled
to the income and the amount can be quantified with reasonable accuracy.

The following specific policies are applied to particular categories of iucomci

Voluntary iucomc rcrrdvwl by way of grants, donations and gifts is included in ibll in the Statement of Financial
Activity when receivable. Gnmts, where entitlemcnt is not conditional on the delivery of a specific performance

by the charity, are recogmsed when the charity becomes unconditionally entitled to the grant. Grants related to
performance and specific deliverablcs, are accounted for as the charity earns the right to consideration by its

perfonnance. Legacies arc included when the charity is advised by the personal representatives of an estate that
payment will be made or property tiaosferred snd the amount involved can be accurately quantified.

Donated srivirrs aud faciTiiics urc included ai thc value to the charity where this can be quantified. Tbc value of
services provided by volunteers has not been included in thcsc accounts.

Investment income (s included when receivable.

Resour'ces expended
Expenditure is accounted for on an accruals basis and has bccn classified under headings that aggregate ag cast
related to tbc category. Where cieis cauuot bc ducctly amibuted ic pwiiuulw heading» ibey bove been allocaicd
to activities on a basis consistent with the use of resources.

Charitable expenditure comprises thc costs incurred by the charity in thc dehvcry of its activities and services for
its beneficiaries. It includes both the costs which can be allocated directly to such activities and those casts of an
iailircct nature ocrsussry io support them

Governance costs include those costs associated with meeting tbo oousgtutiooal aod statutory mquhemcuts of tbc
charity and inolude the audit and accountancy fees and costs linked to the su'ategic management of the charity.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Frcohold property

Equipment and fixtures
2S6 on cost
25'i'o on cost

Taxation
The charity is exempt fium corporation tax on its charitable activities.

Fund accounting
Unrcstrictod funds cao be used in accordance with thc charitable objectivw at thc disoretioo of the trustees.

Resniotcd funds can only bc used for particular restricted purposes within ihe objects of the charity. Resntctions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the nates to the financial statements.
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Mind Pembrokesbim Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

1. ACCOUNTING POLICIES - continued

Pension costs and other post-retirement benefits
Thc ctu«it«bio compeuy up«i«trs a dcf urd oontribudon pension scheme. Contribuuons payable to the charitable

company's pension scheme are charged to the Statement of Fmancial Activities in the period to which they relate.

DONATIONS AND LEGACIES

Management fee
Donations

31.3.22

18,829
122,896

31.3 21

1,913
16,626

141,725 18,539

3. INCOME FROM CIIARITABLE ACTIVITIES

Activity

Resource centre
Carers

Supported housing

31.3.22

483,742
18,943

365,705

31.3.21

292,705
19„421

402,543

868,390 714,669

RAISING FUNDS

Raking donations and legacies

Staff costs
Staff cape««cs
Otftce costs
lusursnces and subscnptions

Depra:ialion

31.3.22

3,438
127
770
334

1241

31.3.21

2,524
36

458
62

1,186

5,910 4,266

5. CHARITABLE A~S COSTS

Resource centre
Csrsrs

Supported housing

Duect
Costs (sce

note 6)
f.

329,427
7233

284,317

Support
costs (scc

note 7)
I

77,807
8,512

55,937

Totals
6

407,234
15,745

340,254

620,977 142356 763,233
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Mind Pembrokeshire Limited

Nates to the Finandal Statements - continued
for the Year Ended 31 March 2(I22

6. DIRECT COSTS Olr' CHARITABLE ACTIVfflES

Stsft'costs

Office rent and waterrates
Pembs Housmg Assocmtion

Light snd heat
Repairs and maintenance
f'.leaning

Television licence and rental
Rcfrcaluncnts

Activities
Stafftravet

an expenses
Volunteer expenses and training
Early intervention charge

31.3,22
f

461,785
30,559
14,715
12.717
52391

1,962
2,015

887
468

23,873

19,705

620,977

31.3.21

290,383
35,924
14,472

5 767
64,097

205
1,995

842

4,505
8,960

40
11,497

438,686

7. SUPPOEf 1;Ob"I'b

Resource centrc
Carcrs

Supported housing

Management

65,320
6,638

45,322

Governance
costs

8
12,487

1,874
10,615

Totals

77,807
8,512

55937

117,280 24.976 142.256

Costs allocation includes an elcmcnt of judgement snd the charity had had to consider the cost benefit of detailed
cslculationa and record kccping. To cnsum full curt recovery on projects tire charity adopts a putiuy uf
allocating cost to the respective cost heading through the year. This allocation included support costs where they
are directly attributable. Therefore the support costs shown sre a best cstunate of the costs that have been so
allocated.

NET INCOME/(KXPENDITI JRE)

Nat income/(expenditure) ia stated atter charging/(crediting):

Depreciation - owned assets

31.3.22
f.

14,968

31.3.21

9,218
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Mnd Pembrokeshire Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

9. AUDITORS' REMUNERATION
31.3.22 31.3.21

Pres payable to thc charity's auditors fai ihe «udii alike ahariiy's lirrsnuid
statements
Auditors' remuneration tbr non auiht work

2,160
1,800

2,067
1,750

lo wlrlitioa, free psychic for the provision of payroll services amouotcd to Xt,794 for the year ended 31st March

2022 (61,24¹ for yern mded 31st March 2021), fees payable for the provision of book keeping services
amounted to 23,081 for the year ended 31st Meroh 2022 {Nil 3O i March 2021)

1U. Tl¹UF176KIP IIEMUNKIIATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2022 nor for the year ended
31 March ZUZt.

Trustees' expenses

Dunag the year ended 31 March 2U22 trustees wcm paid travel expenses winch totalled BU [ZUZ1: 1.55).

11. STAFF COSTS

Wages aud salaries

Social security casts
Other pension costa

31.3.22

494,306
27,435

b, bUZ

31 3 21

6
312,602

22,431
LOG

530,543 340,869

Tho average monthly number of omployecs during tho year was as follows:

In furtherance of charity's ab)eats
Administration

31.3.22
26

2

31.321
18
2

28 20

No employees received cmalumcnts in excess af660,000.

12. COMPARATIVES FOR THK STATEMENT OF FINANCIAL ACTIVITIES -31MARCB 2021
Unrestricted Restricted Total

funds funds funds

INCOME AND ENDOWMENTS FROM
Danadons and legacies

Charitable activities
Resource centre
Carers

Supported housing

18,539

292.705
19,421

402,543

16,539

292.705
19,421

402,543

Other hrcume

Total 18,539

11,113

725,782

11,113

744,321
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Mind Pemhrokcshire Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

12. COMPARATIVES FOR THK STATEMENT OF FINANCIAL ACTIVITIES - 31 MARCH 2021-
continued

Unrestricted Restricted Total

funds feuds funds

6 f. 8
EXPENDITURE ON
Raising funds 4.266 4,266

Charitohl» ssttvittos
Resource ccntrc
Caters

Supported housing

Total

45,551

49,817

239,595
13,623

243,729

496,947

285, 146
13,623

243,729

546,764

NKT INCOME/(EXPENDITURE) (31,278) 228,835 197,557

RECONCILIATION OF FUNDS

Total funds brought forward 232,946 299,976 532,922

TOTAL FUNDS CARRIED FORWARD 201,668 528,811 730,479

13. TANGIBLE FIXED ASSETS

COST
At 1 April 2021
Additions

At 31 March 2022

Freehold

prcpcny
8

246, 174
202,288

448,462

Equipment
and

fixtures

26,358
11,786

38,144

Totals
0

27Z, 532
214,074

486,/06

DEPRECIATION
At I April 2021
Charge for year

At 31 March 2022

NKT BOOK VALUE
At 31 Mtuch 2022

At 31 March ZIIZI

9,847
8,96'9

18,816

4Z9,646

236,327

18,637
5,999

24,636

13,508

7,721

28,484
14,968

43,452

443,154

244,048

The property was pnrnbs sM in March 2020 by means of a Welsh Government grant.
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Mind Pembrokesbire Limited

Notes to the Mnanci el Statements - continued

for the Year Ended 31 March 2022

14. DEBTORS: AMOUNTS FALLING DUE WITH114 ONE YEAR

Grant and other debtors

31 322

165,759

31 321

209,137

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Sauk loans and ovcrdrafts (sce note 16)
Other creditors

Social security and other taxes
Accrued expenses

Deferred govcmment grants

31,3.22

23,663

2,369
5,652

72,686

104,370

31.3.21
f
1,173
4,800
8,691

12,653
201,987

229.304

16. LOANS

An analysis of thc maturity of loans is given below:

31.3 22 31.3.21

Amumrts fagiun duc within oae year ou demand:

Bank overdrafts 23,663 1,173

17. MOVEMENT IN FUNDS

Unrestricted funds

General fund

Supported Housing (U/R)

Restricted funds
Resource centre

Carers

Supported housing
property purchase

TOTAL FUNDS

At 1.4.21

201,668

201,668

76,245
10,346

207,066
235,154

528,811

730,479

Net
movement

in gmds

135,815
(22,491)

113,324

102,669
3,270

47,400
(4,923)

148,416

261,740

At

31.3.22
8

337,483
(22,491)

314,992

178,914
13,616

254,466
230,231

677227

992,219

Page 25 continued. ..



Mind Pembrokeshire Limited

Notes to the Financial Statements - continued
for tbe Year Ended 31 March 2022

17. MOVKMKNT IN FUNDS - continued

Nct movement in funds, included in thc above src as follows:

Unrestricted funds
General Eood

Supported Housing (U/R)

Restricted funds
Resource centre
Carera

Supported housing

Property purchase

incoming
Icscurces

8

141,725

3,426

145,151

504,508
18,945

362,279

885,732

Resources
expended

(5,910)
(25,917)

(31,827)

(401,839)
(15,675)

(314,879)
(4,923)

(737,316)

Movement
in gmds

f,

135,815
(22,491)

113,324

102,669
3,270

47,400

(4,923)

148,416

TOTAL FUNDS 1,030,883 (769,143) 261,740

Cumparativcs I'ur muvernent in funds

Unrestricted funds
Gene al fund

Property maintenance fund

Restricted funds
Resource centre

Carers

Supported huusiug

Property purchase

TOTAL FUNDS

At 1.4.20

223,816
9,130

232,946

7,099
4,548

48,252
240,077

299,976

532,922

Net

movemcnt

in funds

f

14473
(45,551)

(31,278)

69,146
5,798

15lt,g14

(4,923)

2211,835

197,557

Trstcstcrs

between
funds

f

(36,421 )
36,421

At
31/L21

f

201,668

201,668

76,245

10,346
207,066
235,154

528,811

730,479
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Mind Pembroheshire Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

17. MOVEMENT IN FUNDS - continued

Comparative nct movement in funds, mcluded in the above are as follows:

Unrestricted funds
General fund

Property maintenance fund

Incoming
resources

f.

1jj,539

Res owces
expended

f

(4,266)
(45,551)

Movwnent
in funds

f

14+73
(45,551)

18,539 (49,817) (31,278)
Restricted funds

Resource centre
Car era

Supported housing

Property purchase

303,818
19,421

402,543

(234,672)
(13,623)

(243,729)
(4,923)

69,146
5,798

158,814
(4,923)

725,782 (496,947) 228,835

TOTAL FUNDS 744,321 (546,764) 197,557

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funda

General fund

Property rouiutcuancc I'und

Supported Housing (U/R)

Restricted funds
Resource centre

Carer s

Supported bucsing

Property purchase

At 1.4.20

223,816
9,130

232.946

7,099
4,548

48,252
240,077

Net
movement

in funds

E

150,088
(45,551 }
(22,491)

82.046

171,815
9,068

206,214
(9,846)

Transfers
between

funds

(36,421)
36,421

At

31.3.22
E

337,483

(22,491)

314.992

178,914
13,616

254,466
230,231

TOTAL FUNDS

299,976

532,922

377,251

459,297

677,227

992,219
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Mind Pembroheshire Limited

Nates to the Financial Statements - continued
for the Year Ended 31 March 2022

17. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movcmcnt in funds, included in thc above arc

m iollown

Incoming Resources Movement

resources expended in funds

E f
Unrestricted foods
General fund

Prcpeny maintenance fund

Supported Homing (G/R)

160,264

3,426

(10,176)
(45,551 )
(25,917)

150,088
(45,551)
(22,491)

Restricted funds
Resource centre
Carers

Supported homing

Property purchase

163,690 (81,644) 82,046

808,326 (636,511) 171,815
38,366 (29,298) 9,068

764,822 (558,608) 206,214
(9,846) (9,846)

1,611,514 (1234,263 ) 377.251

TOTAL FUNDS 1,775,204 (1,315,907) 459,297

The restricted property purchase fund relates to a grant received from the Welsh Govemmcnt for the purchase of
a property. Welsh Government has a legal charge aver this property.

The restricted funds carried forward for the Resource Centre, Carers snd Supported Housing are intended for thc
iioproveiueei aud expemicn of service delivery, ss well es to eubaocv sod build tbc capacity of the orgaidcsdou.
The Trustees intend to utillse restricted monica to cnsurc safe and adcipate conditions for users of our services,
staff, volunteers and mciubeis of tbc pu'blic. Trustees sie iuuidful tliat growth needs cfRsnivr. governance aud

management, this will ensure the sustainability and future proofing of the organisation.

18, RELATED PARTY DISCLOSURES

There were no related party transactions for the year eadwt 31st March 2012

19. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES
31332 513,21

Net income for the reporting period (as per the Statement of Financial
Activities)
Adjustments for:
Dcpreclatioll Glliligcs

Decrease/(increase) in debtors

(t/ccreasc)/mcrease m creditors

261,740

14,968
43,378

(14/, 424)

197,557

9,218
(178,779)
lm, ly/

Net cash provided by operations 172,662 182,193
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Mind Fembroheshire Limited

Notes to the Financial Statements- continued
for the Year Ended 31 March 2022

20. ANALYSIS OF CASH AND CASH Kt)UIVALENTS

Nonce deposin (less than 3 months)
Overdrafts included in hank loans and overdrafts falling due within one year

Total cash and cash cuuivalents

313.22

487,676
(23,663)

464.013

31.3.21

506,598

(1,173)

505.425

21.. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank

Book ovcrdrahs

Total

At 1.¹.21

506,598
(1,173)

505,425

505.425

Cash flow

(18,922)
(22,490)

(41,412)

(41,412)

At 31.3.22

487,676

(23,663)

464,013

464,013
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Mind Pembrokeshire Limited

Detailed Statement of Financial Activities
for the Year Ended 31 March 2072

31.3.22 31.3.21
f.

INCOME AND ENDOWMENTS

Donations and legacies
Management fee
Donations

18,829
122.896

1,913
16.626

141,725 18,539

Charitable activities
Grants

Other income
Active monitoring management

Total incoming resources

868,390

20,768

1,030,883

714,669

11,113

744,321

EXPENDITURE

Raising donations and legacies
Wages
Social security
Pensions

Stafl expenses
Office costs

lnsuranccs aud subscriptions
Plant and machinery

3,184
192
62

127
770
334

1,241

5,910

2,313
167
44
36

458

62
1,186

4,266

Charitable activities
Wages
Social security
Pensions
Oflice rent aad water rates

Pembs Housing Association

Light ood best
Repairs snd maintenance

Cleaning

Television licence and rental

Refreshments
Activities
Stafl' travel and cxpcnses
Volunteer expenses eod treiniug

Early intervention charge

430,242

23,868
7,675

30,559
14,715
12,717
52,291

1,962
2,015

887
468

23,873

19,705

266,300
19,111
4,972

35,924

14,472
5,762

64&097

209
1,995

842
4,505
8,960

40
11,497

Support rests
Management
Wages
Carried forward

620,977

47,053
47,053

438,686

33,569
33,569

This page does not form part of the statutory flnancisl statements
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Mind Pembrokesbire Limited

Detailed Statement of Financial Activities
for the Year Ended 31 March 2022

31.3.22 31.3 21

Management
Brought fonvard
Suoiel scorn ity

Pensions
Staf expenses

Office costs
Staff training and recruitment

Icsureeeee, ofgtietioos eud sobeodptiooe
Promotional costs
Professional fees

Plant snd machinery

47,053
2,551

244
1,842

18,216
9,631

m,an
1,531

13,202
12,577

33,569
2,407

6?6

13,427
7,440
il. 1 ae
8,611
3,246

7,354

Governance costs
Wages
Social security
Pensions
AudktOrs' rCmunCranon

Auditors' remuneration for non audit work
Stsffexpenses
AGM and tnnetee expenses
Office costs
Back rhargcs
Depreciation of tangible fixed assets

117,280

13,827
824
821

2, 160
1,800

572

3,466
356

1,150

24 tt76

85,019

10,420
746
194

2,067

1,750
164
415

2,062
297
678

18,793

Total resources expmded

Net income

769,143

261,740

546,764

197,557

This page does not fmm patt of the statutory financial statements
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