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This has been another challenging year as the Covid pandemic continued 
although the rapid development and roll out of vaccines offered hope of 
some sort of return to a new normal, adapting to live with Covid. The priority 
has shifted to keeping children in school to protect their mental health and 
wellbeing as well as their educational progress. But this hasn’t been easy, 
especially for those with Special Educational Needs or Disabilities and their 
families.  Pinpoint has continued to respond to the challenges, keeping 
information and support for parent carers on line with an improved website, 
virtual workshops, peer to peer support in virtual ‘drop-in’ sessions and 
working together with the Local Authority and health services to improve 
policies and practice for children with additional needs.

Our reach and engagement have continued to grow - being able to join in 
remotely works well for many of our busy parent carers and reduces travel 
across our predominantly rural county. The experience of operating virtually 
in a pandemic has stood us in good stead operationally going forward. For 
the first time Pinpoint’s Annual Conference was held on line over two days 
and again provided an opportunity for more parent carers to attend. 
Pinpoint’s work to train volunteer parent carers as Pinpoint Champions, 
started as a project the previous year, has continued to be very successful 
and is now a major focus of Pinpoint’s work.  Champions receive training 
and support from Pinpoint and through their networks and by attending Tii 
hubs (Together we can end isolation through information) they enabled 
much needed peer to peer support as well as signposting to services.
.
All of our online work also provides insights into the performance of services 
and concerns of families which Pinpoint feeds back to the commissioners 
and providers. We then work together with them to instigate improvements. 
This co-production work is essential to improve SEND policies and practice 
in Cambridgeshire.

This was the 4th year of our strategic plan 2017-2022 so this seems an 
appropriate time to review what has been achieved so far, in preparation for 
development of new 5 year plan 2023-2028.  The strategic plan has been 
driving Pinpoint’s work and has served us well with significant progress 
against our 4 goals – but there is always more to do.
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OBSERVATIONS ON THE YEAR 
It’s been another challenging year for our families and for Pinpoint. Having moved 
everything we do into a virtual offer, we have continued to provide information and 
support to families throughout the pandemic.  Many families were pleased to see their 
children return to school but not all had a smooth return: some families have children 
who have not been able to attend.  There have been positives and negatives with 
almost all reporting they are exhausted by the roller-coaster 18 months of changes. 
We've had our own challenges as we managed 'business as usual', additional Covid 
demands on our services, more co-production activity than ever, and our own families' 
needs.  But challenges also present opportunities and we've become stronger as a 
result of the turmoil.  

COVID-19 – Emergency Response and Recovery 
Managing with Covid has been a major part of most of lives but the system has moved from 
an emergency phase into a recovery phase.  The emphasis has shifted to keeping children in 
school and ensuring that the harm caused by a disrupted education is not made worse.  We 
know, and now the research confirms it, that SEND youngsters, and their families, were 
impacted more than most.  We also know that the effects of the pandemic are still taking their 
toll and that not all our children are able to re-engage in education and the wider world in the 
way we would hope. We know that the mental health impacts are still present for some 
children, and families.  We continue to make sure your voices and issues are being heard with 
those who commission and manage the services you need.  We are continuing to act as a 
conduit for information to families, as well as ensuring schools know what we can offer too.
Changing how we deliver 
Delivering in new ways has been the one constant over the last eighteen months.  We had 
always hoped to strengthen our social media presence in our delivery mix, but the pandemic 
meant a complete cessation of all face-to-face activity.  We have worried about digital 
poverty (lack of computers and smart phones, cost of owning and using the technology, 
access to the Internet and the skills needed) and whether this limits some families from 
accessing our offer but the growth in numbers of people who are joining us online means we 
have vastly extended our reach. We remain committed to returning to face-to-face activity but 
will be keeping our virtual offer too.
Others are changing how they deliver too
Some of the changes we experienced during Covid have been uncomfortable and highly 
undesirable but what it has done is prompt those who deliver SEND services to explore other 
opportunities and be a little more creative.  Whilst we would not have wished for the 
pandemic, it has brought with it a growing realisation that business as usual may not be 
getting the best possible outcomes or be sustainable.  We have seen a surge in requests for 
Education and Health Care Assessments and an astonishing forecast in the number of 
Education Heath and Care Plans that might be issued. SEND youngsters have been hardest 
hit by the Pandemic and are likely to need additional support for some time to come.   
Services were already under significant financial pressures and specialist staff are in short 
supply - this is not just a Cambridgeshire issue. But now we have a growth in need, and we 
will need the system to act now to make sure our children have those needs met early and 
effectively. Cambridgeshire County Council, together with health colleagues, are seizing the 
opportunity to lead a SEND Transformation Programme.  It focuses on improving outcomes 
for children and we will be working to make sure your voices are heard as they work to make 
positive changes.  2
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4,420 

HELLOS & GOODBYES 
We said goodbye to Laura Potter as she moved on to do new things.  We had a number of Board 
changes with Richard Holland, Neville De Spretter, Owen Thorneycroft, and Liz Day stepping 
down.  Fay Dutton once again stepped in to become our Chair.  Hasan Amjad and Amanda 
Buckenham are new trustees and bring with them a wide range of professional expertise, IT and 
health whilst also being parent carers. Tina McEwan, an accountant with charity expertise, joined 
the Board as a trustee and subsequently took over as our Treasurer.  We welcomed Karina 
Whittington, Viktorija Porter, Michelle Quail and Lisa Martin to the team, to deliver new projects.  
Lisa then became our new Deputy CEO.
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Our year in numbers 
Pinpoint has had another busy year working with parent carers on our participation work to 
help improve Cambridgeshire services for families with children and young people with SEND 
(Special Educational Needs and Disabilities). 
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OUR GUIDING PRINCIPLES:
Empowering Parent Carers
The education and health systems are complex and, for many, can be difficult or impossible 
to comprehend, let alone navigate. The added complexity of services which support children 
with additional needs, Special Educational Needs and Disabilities (SEND) makes it a bigger 
challenge. We work to give parent carers the information they need to help make sense of 
the system and to find what they need, when they need it. 
We do this through the information we provide on our website and the feedback we provide to 
the Local Authority on the content of their Local Offer website. Our web page views have 
increased by more than fifty percent this year. We are developing the layout and accessibility 
so that the site works better on mobile devices and is easier to navigate. The Local Authority 
have been working on updating their Local Offer, content, and web navigation, for some time.  
Parent Carers have provided feedback on new navigation and design proposals and co-
producing content. In response to ongoing feedback that the title Local Offer' often means 
little to those who it is there to help and makes it hard to find if you search for information 
using a search engine, the Local Authority have renamed it as 'The Cambridgeshire SEND 
Information Hub; Local Offer'.  They will promote this to help reach more families with the 
information and support they need early in their journeys.

We offer a range of print-on-demand Handy Guides (easy-read one page ‘getting started 
guides’) to supplement the information on the web pages. We have added to these resources 
throughout the year in response to parental and professional requests - there are now 28 
Handy Guides covering a wide range of topics from personal care, different types of special 
needs and benefits. We had 1,826 page visits over the year. 

Our staff help guide parent carers towards the services they need through the many 
opportunities parent carers have to reach out to us:  email, social media, by phone, online 
and in person. We signpost to services on request, as well as encouraging parent carers to 
attend our workshops, Tii hubs (drop-in signposting and peer support sessions - Together 
Information ends Isolation) and participation sessions.

Parent to parent peer support is invaluable for our families, with some making regular use of 
the sessions and others only coming along for the next step of signposting and going again. 
We offer a SENDads Group in the evening aimed at encouraging fathers and working parent 
carers to get the help and support they need. The Preparing for Adulthood (PfA) Connexions 
Group is a similar group but for those whose children are becoming young adults.  

When we offer free workshops (funding dependent), we are using these to provide 
information, often from an expert on the topic, to signpost to services, to offer support and to 
listen to the issues being raised. We will commission according to parent carer need and use 
their feedback to commission future workshops. We specifically ask parent carers to rate how 
able they feel, as result of the session, to meet their children's needs and to take the next 
step. The 189 sessions, bookable online, had 3730 tickets booked with just over half of these 
session attended.  It's not uncommon for parent carers to be too overwhelmed, called upon at 
short notice or simply needing to undertake childcare,that means the attendance rate is 
typically lower than those who had already committed to attend. However, of those attending 
and providing their feedback, we know: 90% rate session as beneficial or highly beneficial; 
87% feel encouraged to do what they need to for their child; and 80% felt equipped to take 
the next step.



Our newsletter service is open to parent carers and professionals, with two slightly different 
sign-up services available: we've doubled the number of parent carers signed up to the 
service and have seen the professional subscriptions increase by three-fold. We use the 
newsletter to promote participation and to share relevant SEND updates - this enables 
increased access to services and support. It has become a trusted source of information 
and a useful signposting tool. 

We are now to be found on Instagram, Twitter, and Facebook, reaching families through 
their preferred choice of platform. The number of people finding and accessing our offer this 
way continues to increase (from 4012 up to 4420).  We use social media both to promote 
participation opportunities and signpost to services, but also as a means of reactive and 
proactive communications, not just for Pinpoint, but for our Local Authority and Health 
partners too.

The Pinpoint team is made up of parents and carers and we work hard to get the message 
to families that there is help out there, but we can’t reach everyone this way.  We created 
Pinpoint Champions – trained parent volunteers who can reach out into their communities 
to help families towards the information and services they need. We offer our Champions 
regular support, so they feel confident to represent and signpost for us. We arrange for 
them to meet other Pinpoint Champions online each month for a catch up.  We provide 
Time Credits in recognition for the time they give us that they can spend on leisure facilities 
and opportunities, embedding co-production, and ensuring strong parent voices can 
influence the shape of services. 

Pinpoint ,as the Parent Carer Forum, is one way to get parent carer voices heard here, in 
Cambridgeshire, regionally in East Anglia and nationally. We work to ensure parent carers 
are heard by those who commission (buy) the services – we do this through our 
participation activity.  We are proactive in seeking out participation opportunities and 
creating them wherever possible, but we also facilitate the work of others to get your voices 
heard by sharing their opportunities to take part. We offered more than 90 opportunities to 
take part in surveys and research covering a wide range of issues and interests.  In 
addition, we ran five Pinpoint Surveys which we used to feedback to the Local Authority 
and health.  We ask for feedback from anyone attending our sessions and use this to 
inform what we commission for future sessions.  Our sessions rate 4 - 4.5 out of 5 on how 
they meet parent needs in terms information, help them to feel encouraged to meet their 
children's needs, to feel less isolated and to take the next step.

Feeling empowered to 
try again!

It has given me a 
good insight into how 
to deal with some of 
the issues.

Feeling like I'm not 
alone.

It was a very good, practical 
and informative. Lots of 
advice, tips and strategies 
delivered by experts. Things 
that we can apply in our life 
as a family and in our daily 
activities.

PARENTS TELL US: It was comforting to 
know that we are on 
the right tracks.

It was reassuring to 
hear that others are 
going through similar 
things.

5
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issues and seek clarity when needed. 
By joining in and becoming a member (when a parent carer signs up for our newsletter service), or 
by attending our events, parent carers have the opportunity to: get their voices heard; to shape 
services; and to improve what is on offer for their child and young person.

We work to create regular ways for parent carers to bring us their 
issues and concerns so that we can ensure they are taken back to 
those who making decisions about services. As we are committed to 
hearing all our parent carer voices, we also have a more detailed 
Seldom Heard Strategy as well as our Participation Strategy, to 
ensure that we take every opportunity to engage with all our parent 
carers.
We work with those who make local policies that affect 
Cambridgeshire’s children and young people, in education, social 
care and health to represent parent carer concerns and to ensure that 
policy makers understand parent carer needs and the aspirations 
they have for their child / young person. The Local Authority and 
Health Service are committed to working with us and we have a seat 
on all the strategic boards that oversee and direct policies relating to 
Cambridgeshire’s children and young people. We are round the table 
as equal partners on behalf of parent carers.

Co-production is the way we work with the Local Authority and Health 
staff. We promote co-production at every opportunity – it’s where we 
work together as equals with professionals and services, all listening 
to each other, valuing each other’s viewpoints, and doing the best for 
the child or young person. We have worked to ensure the 
Cambridgeshire and Peterborough SEND Strategy and Action Plan 
have been co-produced. Co-production should happen whenever 
polices are developed and services commissioned. Good co-
production also means working together when implementation takes 
place, and this is happening in Cambridgeshire through formal 
structures (boards and working groups) and by working with officers. 

Fay Dutton Chair of 
Trustees

Christine Stocker - Gibson 
Vice-Chair of Trustees

Tina McEwan 
Trustee

Hasan Amjad 
Trustee

Dawn Hall
Trustee

Amanda Buckingham 
Trustee

Steve Wilson 
Treasurer

Sarah Conboy
CEO

Linda Green 
Engagement and 
Participation 
Officer

Kate Atkinson 
Communications 
Officer

Bianca Cotterill 
Finance Officer

Lisa Martin
Deputy CEO

Michell Quail 
Administrative 
Officer

Meet our Team

Margaret Sare 
Trustee

Karina 
Whittington
Participation 
Officer

Viktorija Proctor
Participation 
Officer

I am excited to join 
the team and start 
trying to made a 
difference!!!

I am going to 
become a pinpoint 
champion to help 
try to spread the 
word to other 
families that 
haven’t heard of 
the organisation 
and feel like they 
need help and 
support.

CHAMPIONS SAY: 
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CAMBRIDGESHIRE'S PARENT CARER FORUM 

Local Authority and Health Parent 
Participation and Co-production
The ongoing challenges of the pandemic 
have meant we have continued to be a vital 
communication channel to get information 
out to parent carers.  We have provided 
materials for the Local Authority and Health 
to use. We have a dedicated part of our 
website where we provide information to 
support parent carers. 

The pandemic delayed many of the 
commissioning and policy changes that had 
been anticipated but as this work has 
resumed, we have taken every opportunity to 
ensure parent carers are participating in 
service development and co-producing new 
services and SEND policies.

We continue to deliver a range of 
workshops and training funded by Clinical 
Commissioning Group (CCG). These 
include Attention Deficit and Hyperactivity 
Disorder (ADHD)/Autism Spectrum Disorder 
(ASD) groups, Expert Parent training and 
Challenging Behaviour workshops. The ASD/
ADHD groups continue to run each month 
online. We have been able to provide a wide 
range of speakers offering advice and 
support on topics parents tell us they need. 
This year these have included mental health, 
anxiety, behaviour management and 
managing sleep.

We are the DfE Parent Carer 
Forum for Cambridgeshire  

and part of the regional and 
National Network of Parent 

Carer Forums
As Cambridgeshire’s Forum, we are 
also a member of the Eastern Region 
Parent Carer Forum (ERPCF)
and active members of the regional 
SEND Network. We attended two two-
day national virtual National Network of 
Parent Carer Forum Conferences and 
have taken part in training throughout 
the year.  Our contribution was 
recognised by both the Secretary of 
State and School Ministers

The ERPCF have commissioned 
Forums to undertake new Health work, 
such is the strength of our network. 
Sarah, our CEO, is a representative for 
the ERPCF working regionally and 
nationally on behalf of parent carers.

We continue to work in partnership with 
colleagues in Peterborough, looking at 
how we can support each other. This is 
increasingly important as 
Cambridgeshire and Peterborough 
share their policies, resources, and 
processes. 

7
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PROJECT UPDATES
In 2021-22 we actively sought additional funding, which led to several new projects. 

8

Pinpoint Champions 
The donations we received from the Co-Op and Tesco enabled us to 
develop the programme. We have been reaching out to schools and 
had been in the process of developing more localised support, working 
with other providers such as children's centers as they have returned to 
an in-person offering. The ongoing pandemic issues has presented 
more challenges, but we have been creative ,and our Champions have 
been using social media and their local networks to reach families.We've 
now grown this trained group of parent carers to number 21.

Pinpoint Tii Hubs 
The groups had been running as part of our ongoing Opportunities Area 
work. We received additional funding from The Co-op and Tesco which 
enabled us to offer them for all of Cambridgeshire. We made a virtue out 
of a pandemic and went online.  We discovered that being able to drop 
in to a Tii Hub from your sofa, the car (safely parked) or the office has 
been something parent carers say they love!  Being able to join a safe 
space where you can meet other parent carers, talk freely and get the 
signposting to information and services that you need has been much 
welcomed. We can meet in smaller 
'rooms' by location or just in smaller numbers to give everyone space to 
talk.  We've also found that working parent carers are dropping in on 
their breaks, meaning they are able to make use of the sessions as they 
don't need to take time off to travel to sessions.

Pinpoint Opportunities Area 
We have been part of the Year 5 Opportunities Area programme working 
in East Cambridgeshire and Fenland and have been pleased to be able 
to deliver more workshops and Tii Hubs. The pandemic saw us move 
these workshops and Tii Hubs online. Workshops have included a huge 
range of speakers covering everything from how to access services, 
supporting mental health, and wide-ranging topics including dyslexia 
and behaviour. We have worked with our colleagues to publicise 
Pinpoint’s offer through their networks – extending our reach to parent 
carers, professionals, schools and settings. We've reached out to 
schools via the SENCo networks and have mailed information to a 
variety local organisations so they can pass on our offer of support and 
signposting. Our evening SENDads (and Mums) session has helped us 
reach those not available in the day who are keen to join in. The 
sessions are similar to Tii Hubs, but we have also managed to share 
some of our workshop recordings as a twilight offer too.

More Outreach in East Cambridgeshire
The funding from East Cambridgeshire District Council enabled us to 
reach out to schools, family centres, community groups, food banks 
and doctors' surgeries.  We made contact to tell them about Pinpoint 
and provided promotional materials for them to share with families.
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Tii HUB ATTENDEES SAY:

Everyone is just so lovely and 
helpful and understanding, it is a 
very much needed resource for all 
parents with children with 
additional needs

Always wonderful to feel the 
support of other parent /carers and 
listen to their advice.

Our newsletter: 
http://bit.ly/2ynjKpq

Facebook:
www.facebook.com/pinpointcambs

Twitter: @pinpointcambs

Instagram: pinpointcambs

TRUSTEES SAY:

I went to listen, loved what I 
heard and ended up being its 
secretary! 

Pinpoint gives overwhelmed 
carers the support they 
desperately need to navigate 
the complex and often 
byzantine SEND services 
landscape. As a SEND parent 
myself, I identify strongly with 
this mission.

Reaching out to hear everyone's 
voices

Each year we worry about whether we are doing all we 
can to encourage everyone's voices to be heard and to 
help everyone to participate in shaping services. We 
focus on what we are doing to reach out and then 
reflect on what we hear back.  We are always looking to 
adjust the work we do to extend that reach.  This year 
was no exception. Our data showed our reach, by 
ethnicity, matched that of our wider population and that 
we are reaching many families across the age groups 
0-25 years and across the whole of Cambridgeshire. But 
there was more we wanted to do.

We have looked again at the routes we are using to 
raise our profile and to share our offer with parent 
carers.  We have supported the Local Authority in their 
communications and every family of a child with an 
EHCP in Cambridgeshire has received at least one 
Pinpoint and Local Authority letter / email and at least 
one co-produced / co-badged survey. In addition, there 
have been co-badged communications provided to 
schools to share with all parent carers including those 
whose children have SEND. 

We have made contact with food banks, doctors' 
surgeries, community groups, children and family 
centres and other SEND groups providing copies of our 
fliers and leaflets for them to distribute and telling them 
about our services so that they can signpost people to 
us. We also use other organisations publications to 
reach out:  for example, we have a regular advert in the 
Caring Together publication.

9
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We work with other professionals to enable them to let 
the people they work with know about Pinpoint.  This 
year we have worked with health - occupational 
therapists, speech and language therapists, mental 
health key workers and service leads.  In addition, we 
have reached out through the Early Helps teams in 
social care and the teams that support foster carers.  
We have worked with colleagues in palliative care 
networks and those who are supporting in different 
locations across the voluntary sector. We've worked 
with the regional voluntary sector organisations 
reaching out into their networks too. We've reached 
out to all schools and their special needs coordinators.  
Each of these groups of professionals will each see 
different families and so can help us to reach new 
families.  We continue to work in partnership with 
SENDIASS directing people between the 
organisations to ensure they have the right help when 
its needed. We also work with Healthwatch to reach 
out through their networks, including presenting to 
their audiences.

We have looked at how we reach people through our 
communications channels and have flexed our social 
media use, as well as looking at other press 
opportunities. We've followed other groups that might 
help us to reach new audiences and we have 'popped 
up' in other groups that may include SEND parent 
carers.  We've explored twilight sessions as we've had 
funding to add this to our offer this year and we've had 
sessions branded to attract dads. 

We've considered how we attract people towards 
Pinpoint, including those who might be looking for help 
but who might not yet recognise there are additional 
needs.  With the additional funding we have secured 
this year, we have offered free workshops on a wide 
range of topics - this has attracted new parent carers 
to us.  We have provided advice on welfare support 
and benefits as well as supportive additional 
information on Covid. We also offered a free two-day 
conference with a range of speakers not usually and 
easily available, to attract a wider audience.

We have worked with a neighbouring forum, Family 
Voice Peterborough, to learn from their experiences. 
We have added information to our website to enable 
translation of materials to other languages and we 
have commissioned new work to the website to make 
it even more accessible.

WORKSHOP ATTENDEES 
SAY:

The session has been 
remarkably phenomenal, I am 
grateful to the organisers.

The practical activities were 
beneficial for myself and will 
also be for my child. First 
opportunity I have had to 
explore this topic and get a 
better understanding. 

I now have awareness of 
books, Facebook pages and 
other resources which can 
help me to support my son 
appropriately and to work to 
ensuring that he needs are 
met.

Huge amount of helpful 
information. Gave me 
confidence that parenting to 
suit my child''s needs is OK.

Was so informative and 
amazing amount of information 
to help. 

I am a family worker and this 
session was brilliant, I will be 
able to use the information 
given to help and support the 
families I am working with.

10



Creating opportunities to promote co-production  and 
participation 
We work to ensure parent carers are heard by those who commission (buy) services for 
Cambridgeshire children and young people – we do this through our Participation Toolkit (see 
below). We are proactive in seeking out participation opportunities and creating them where 
possible, but we also facilitate the work of others to get your voices heard by sharing their ways 
to take part. We work to create opportunities for parent carers to bring us their issues and 
concerns so that we can ensure they are taken back to those who making decisions about 
services.  As we are committed to hearing all our parent carer voices, we also have a more 
detailed Seldom Heard Strategy to ensure that we take every opportunity to engage with all our 
parent carers.
Tools we use for participation:
• Pinpoint’s website has a section entitled ‘Join In’ which sets out how parent carers can

participate.
• Social Media: Facebook, Twitter, and Instagram to promote Pinpoint’s participation

opportunities and offers (surveys, polls, virtual and face to face events) to participate in other
organisations activities including the LA and Health.

• Pinpoint Reference Forum to participate in the formation of documentation including policies
and strategies.

• Pinpoint Partners in Commissioning to participate through direct interaction with service
commissioners from education, social care and heath.

• Working Groups to participate as a task and finish group on specific topics or to support
specific projects.

• Pinpoint Focus Groups are a regular part of the participation offer and pop up as needed by
policy makers and service commissioners.

• ‘Meet the Assistant Director’ Network Sessions are termly opportunities for a small self-
selecting virtual or face to face participation with the LA senior SEND officer.

• Pinpoint Surveys, including the Annual Survey offered as online surveys where we can
collate feedback and share it with policy makers and service commissioners. The Annual
Survey follows a consistent format, but ad hoc surveys allow us to focus on live issues.

• Tii Hubs are offered on-line, weekly in term-time and, whilst they are for peer support and
signposting, they also provide a participation aspect.

• The Pinpoint Champions Network provide feedback and help us to test ideas and identify
opportunities.

• Workshops are fundamentally information and signposting sessions but feature polls, and
surveys and a participation session to enable us to hear issues and provide feedback.

• Commissioning specific task and finish groups support those who are seeking to develop
services and can support in the procurement process.

• Pinpoint’s Annual Conference also provides opportunities for participation and features
opportunities to hear from and meet policy makers and service commissioners.

• Pinpoint’s monthly newsletters are both parent carer facing and professionals facing.
• New Forum Participation Group for SEND parent carer groups operating across

Cambridgeshire.
• You Said, We Did is our way of letting parent carers know their voices have been heard and

acted upon.  You can find a copy of this later in this report.

Opportunities to participate in commissioning 
services 
We work with commissioners in health, social care 
and education in co-producing new and re-tendered 
services. We continue to meet commissioners 
through our hosted Partners in Commissioning 
meeting with the Local Authority and Health 
Commissioners. We have raised strategic and 
operational issues about services and are planning
ahead to address the needs of Cambridgeshire
children, young people, parents and carers.   

Participating in national decisions and policy 
making 
We have ensured Cambridgeshire’s parent carer 
voices through representing parent views in national 
consultations. We use every opportunity to feedback 
including through our parent carer network.

11
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Participation in, and the co-production of, the Cambridgeshire and Peterborough SEND 
Strategy Action Plan 
The Local Authority's Action Plan was pushed sideways by the real need to address the 
emerging covid challenges.  The report draft, due to be published in April 22, does show 
progress against the three key priorities Pinpoint and parent carers identified: compliance - 
where the system does what it should,  earlier intervention at SEN Support and 
improvements at all the transitions including Preparing for Adulthood. There will be more to 
do going forward.

Pinpoint’s Annual Conference 
This year we delivered our first two-day conference and made it our first online offering. We 
had 545 tickets booked over the event. We were pleased and delighted so many parent 
carers, and professionals, joined us. 90% of those providing feedback reported they had 
benefited from the sessions, with 93% saying they now had the information they needed to 
move forward.

Partners in Commissioning meetings 
Our termly meetings bring together commissioners, parent carers and policy makers from 
across education, health and social care. These are frank and open conversations where we 
can share what's working well, what would be better if and what needs changed. We plan 
together to ensure co-production and participation always looking ahead to identify new 
opportunities. We publish the minutes of these meetings on our website. 

Social Care eligibility and access to services
There is confusion - it's hard for families to know what the offer is and how they can access 
it.  We have been working with social care to better define and communicate the offer.

Regular Network Meetings
Covid has meant we have moved meetings online, but we have offered the termly sessions 
where parent carers can meet with Cambridgeshire County Council's Assistant Director for 
SEND to give direct feedback - what's working well, what would be 'better if' and what is 
broken or missing. We publish reports of these sessions on our website and ask the Local 
Authority for follow up reports as part of our regular engagement. 

FEEDBACK FROM WORKSHOPS AND THE CONFERENCE: 

The keynote speaker was insightful and brought new energy and new ideas for improving the life chances of 
children and young people.  Exhilarating! 

Good to see the engagement of Cambs County Council and to hear about ACE and the real desire for co-
production with Pinpoint.

Really positive information, presented really well.

I am a professional and it was a massive intake of information which will be helpful within my role.

Encouraging to know that work put in on the draft SEND policy has been taken on board and is influencing the 
forward drive in SEND provision.

12
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Improving school attendance post-covid

A worrying increase in children not in back school was noted as we returned to normal 
school opening.  We worked with the Local Authority to find out why children had not 
returned and to urge for more support to assist with returns.  We were asked to assist with 
signposting parent carers who were choosing elective home education to ensure they had 
the right advice and support in making their decisions.

Improving Education Health Care Plans through co-production 
The Local Authority are now in year two of their Quality Assurance programme looking at 
how Education Health and Care Plans (EHCP) are written and seeking to improve the quality 
of content, with the aim on improving children's outcomes.  We have participated in some of 
these reviews and are now waiting for the Local Authority to report back on its findings and 
the improvements made.  They will now be looking to review how better documentation 
relates to improved outcomes. We have been urging for the inclusion of training and support 
for parent carers so that they, too, understand what a good EHCP looks like.

Timeliness of Statutory processes
The Statutory Assessment Team have been painfully aware that keeping up with the 
paperwork is of huge concern to parent carers and have taken steps towards identifying how 
they can meet the increasing demand to ensure paperwork is timely and of a suitable quality. 
Our termly meetings with the team leader and SENDIASS have meant we have been able to 
share concerns and understand measures taken to address issues.  We are pleased that the 
Team has new staff members and increased staff capacity. A new computer system should 
also make day to day working more efficient and mean that paperwork is issued in a timely 
manner.  There has been a real will to engage with the Forum over these challenges and to 
seek improvement in communications with families.  We will be co-producing updated letters 
for parent carers, which is most welcome.

Compliance and expectations
Together we have been co-producing advice to schools and settings on compliance and 
good practice throughout the pandemic.  We co-produced and co-badged letters to families 
and to schools and settings with the Local Authority setting out legal requirements and 
expectations.  In addition, we have triangulated feedback to reflect back to the Local 
Authority where there are shortcomings.  Working with SENDIASS, we have also 
challenged the Local Authority to more proactively use its data to identify where system 
improvements are needed and to look for lessons learning, including where there have 
been recourse to use the tribunal and complaints systems. Where there has been significant 
concerns, we have asked the Local Authority to reach out to schools and settings.

Co-producing a new All-Age Autism Strategy 
The newly co-produced Strategy is agreed, and we have started work to co-produce the 
action plan that will see it delivered.  It's an ambitious piece of work that this much 
welcomed and there will be much to do in the year to come.  

Quality Assurance of Education, Health, and Care Plans (EHCPs)
The Local Authority and Health have continued their quality assurance process to ensure 
that EHCPs are of a consistently high quality. We have been part of the review processes 
and are keen to understand how they are using this work to improve outcomes for children 
and young people.

Managing the post-pandmic surge in demand for services
Covid delay and the impact of disrupted education services have seen a surge in the 
demand for Education Health and Care assessments and a jump in the number of Education 
Health and Care Plans issued in Cambridgeshire.  The Forum has been urging the Local 
Authority to look at what more can be done to provide earlier intervention and to manage the 
demand for assessments better.  
THe  
We had also been working alongside health and social care colleagues to strengthen their 
input into plans and reviews. This work has led into a new Quality Assessment Framework 
which we have been included in. We joined LA and Health colleagues at their training so we 
could understand the process. We have worked to review the findings arising from the LA’s 
work to produce improved training and support for schools/settings, staff and parent carers – 
sharing good practices and clarifying expectations to improve both the quality of ECHPs and 
the outcomes for children and young people.

Participation to feedback concerns about the waiting times for CAMH services 
Over the last two years we have raised concerns with commissioners around the waiting 
times to access mental health services. We have advocated for alternative services to 
augment the offer as the demand is outstripping what is commissioned and possibly what 
the market can provide. We were pleased when commissioners took this on board and went 
out to commission a ‘systems’ approach to a new mental health service working with 
multiple providers to provide complementary and more response services.  

Parents have participated in the development of new Mental Health Co-production Group of 
sector providers who are seeking to strengthen local services provided.

13



2021-22 ANNUAL REPORT 

Participation as part of the Preparing for Adulthood (PfA) Local Authority work 
A key part of the Local Authority's SEND Strategy, the PfA strand was prioritised on the basis 
of our feedback.   We have been working with the Local Authority to push for a new PfA 
Strategy. We've been working as part of the steering Group and helped recruit to the new 
post of PfA lead officer. We have helped to update the co-badged Parent Carer PfA Guide 
which pulls lots of PfA information into a single easy to access format.  In addition, we run 
monthly online PfA groups to help signpost families to the help they need.  These sessions 
enable participation and ensure parent representation at the PfA regional, steering and 
network events are taking parents' voices to those who can make changes. We have 
ensured participation in regional virtual PfA events and the new PfA Steering Group.

Participation in Children’s Mental health and Well-Being Services 
We are the voice of parent carers on a number of strategic board that brings together 
Health, Education and Social Care in Cambridgeshire (and Peterborough).  Mental health 
has been significantly worsened by the pandemic and we are seeing increasing demand for 
children and young people's services, as well as noticing more parent carers are reporting 
their own issues.  We have worked with health and education to push for earlier intervention 
and to communicate better the help and support which is available. We have used our 
website to provide greater sign posting for families, and professionals.  We worked with 
commissioners on the new YoUnited Service to reflect parent carer aspirations for a service 
that would triage needs and respond quickly.

Participation in the new Mental Health Strategy for Children and Young People in 
Cambridgeshire and Peterborough
The emerging new Strategy has the potential to make a long-lasting positive impact on 
children and young people's mental health.  We have ensured parent carers have had the 
opportunity to participate at every stage of the strategy's development - through the 
steering group, working group and through focus groups and surveys. 

Participation in the new Integrated Care System through the Maternity and Children's 
Mental Health Collaborative and The Hunts Forum. 
We will have a seat on the new Collaborative ensuring that parent carer voices are being 
heard at the highest levels of decision making about the services provided for children and 
young people.  Working in partnership with Hunts Forum and the CEO Network, we will also 
be speaking up for the wider voluntary sector that support our SEND families.

Participation in the National Health Service Key Worker Programme local pilot
We have been working alongside the delivery partners who are piloting a programme to 
look at how we might better support young people who are at risk of needing inpatient 
hospital mental health care.  The pilot seeks to understand how different models of support, 
co-ordinated by a single key worker, can help young people to remain at home or in the 
community, and avoid hospital admissions.

14



2021-22 ANNUAL REPORT 

Why Participation matters to parent carers:

15

Seeing parent questions actually being addressed, chat being included.

Opportunity for feedback on Local Offer.

I would say it was great how thoughts and responses reflected each other and how the 
discussion enabled issues to be identified and resolved. 

Particularly good that it was understood the support is often sought by those without diagnosis/ 
clearly identified needs and any knowledge of jargon.

It was good to be asked about the website in its development phase as it feels like we get to 
have a say in what help we actually need and want from the website.  I also learned a lot about 
what is/will be on the website.

Good to see the engagement of Cambs County Council and the real desire for coproduction 
with Pinpoint and parent carers 

It’s good to know Toni is interested in parent's concerns and views. Hopefully he will take 
actions to help parents solve our problems with school SENCos, EHCP, annual review, 
transition processes, and various therapy issues.

Thank you for the opportunity to meet Toni Bailey. I believe meetings like this are so important. 
Very interesting to see some of the common themes arising.

Some of the opportunities facilitated this year: 
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Influencing policy and practice to make a difference to 
children and young people with SEND

Cambridgeshire 
Influencing policy and practice, making sure that it reflects parent carer's, and their children's, 
needs and aspirations is crucial in making the biggest difference for Cambridgeshire families:  
if the policy is right then the practice that comes from it should be right too. This is only 
possible where policy makers are committed to co-production and where there are robust 
professional relationships underpinned by trust:  some of the conversations we have are 
difficult and sensitive, but they are also fiercely open and honest.  Without this we would not be 
able to affect change on behalf of our parent carers.  We celebrate the positives, look for the 
'better if's and are clear about the gaps, and what simply doesn't work.
We do this by having a seat on each of the strategic policy boards, presenting updates and 
raising issues, contributing to each and every discussion on emerging work in social care, 
education and health. The expectation is that the information we provide is considered in the 
round and, wherever possible, is acted upon - to change policy, to influence further 
investigation or even to disagree with so we can co-produce alternative options.

We work hard to ensure that as many individual parent carers as possible have the opportunity 
to work directly with policy makers through the participation work we do:  hearing directly for 
those who the policy impacts upon is incredibly powerful and policy makers regularly refer to 
the conversations we've facilitated.

Across the region 
We routinely participate in the Regional SEND Network meetings, the Preparing for Adulthood 
Network, the Autism Network, and the Palliative Care Network. We speak up and aim to not 
only shape policy, but ensure that our parent carers' families and children in Cambridgeshire 
benefit from any new and emerging work.

Nationally 
It is important that parent carer voices are heard at the highest levels of decision making and 
we take every opportunity to make those views heard nationally. We have taken part in 
discussions around the emerging new Participation Tool that will be used to benchmark local 
areas in terms of how they engage, co-produce and can show that they listen to parent carers, 
and young people. We take every opportunity to feedback through the National Network of 
Parent Carer Forums, as well as using our own contacts in the Department for Education.

16
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Securing our financial future so we are here for you    
in the future 

We have been working hard over the last four years to secure Pinpoint's financial future:  
this ensures we can continue to be here for our parent carers. We have restructured our 
finances to give us a better chance of weathering the challenges for a charity that relies on 
public funding for its core business. This proved invaluable as we dealt with the 
challenges presented by increasingly complex funding streams.  
We are in year two of a three-year grant from the Local Authority to continue to deliver 
parent participation and engagement services. The Local Authority have confirmed their 
ongoing commitment with the offer a further three years of funding.  We continue to have a 
contract with Cambridgeshire Clinical Commissioning Group for the ASD/ADHD 
workshops which are a lifeline to so many parent carers and expect this to continue as we 
transfer to the new Cambridgeshire and Peterborough Integrated Care System.  

The Opportunities Area extended the work they commissioned from us for another six 
months, which will see us complete year three supporting families in East Cambridgeshire 
and Fenland.   

We are incredibly grateful for the donations and grants we received from our other 
funders. This year we have had grants from the Co-op, East Cambridgeshire District 
Council, Comic Relief,Tescos, Huntingdon Freemen, and support from St Ives' Town 
Council.  And we know many supporters are helping through private donations and 
through the donations they make every time you shop online. 

17
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OUR FIGURES 

INCOME

Donations and Legacies 

Government Grant Income

Department for Education

East Cambridgeshire District Council

Cambridgeshire County Council

General Donations

Other Grants

Charitable activities 

Cambridgeshire Clinical Commissioning Group

Fenland and East Cambridgeshire Opportunities Area

Other

TOTAL MONEY IN: 

£78,000 

£30,195 

£20,000 

£50,895 

£150,819 
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£700 

£17,498 

£1,000 

£99,924 

£2,126 

£1,300 

sarahconboy
Cross-Out
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EXPENDITURE: 

Activity Costs

Staff and associated costs

IT and communications costs

Property and office costs

Governance

TOTAL MONEY OUT: 

£7,061 

£100,178 

£11,387 

£10,709 

£147,939 
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TOTAL MONEY OUT

£18,604 
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You said…
The process of getting your children’s needs met remained difficult / very difficult. 
We…

• shared our Annual Survey, and Covid Surveys, with the Local Authority and asked them to
review how they help and support this process.

• reported regularly at the Local Authority’s strategic meetings to ensure that senior officers
were aware of your concerns and able to consider opportunities to address them. As a
result of this we now have your top priorities as key work that the Local Authority are
leading this year:  Ensuring that the system does what it should (compliance), Making
early help work better at the SEN Support stage and addressing Preparing for Adulthood
issues.

• updated our website information and produced new Handy Guides to help you find the
information you need to feel well-informed about the process and have signposting
towards services and organisations that can support you and offer you advice.

• invited the Local Authority to lead sessions at our Annual Pinpoint Conference to ensure
you could get the information needed first-hand from the professionals from the Statutory
Assessment Team. The Local Authority is investing in their Statutory Assessment team to
enable it to meet and exceed its statutory timescales.

• co-produced the emerging Cambridgeshire Autism Strategy to ensure it reflects parent
carers, and their children’s, needs and aspirations.

• are pleased to continue to raise your voices / views with the Local Authority and health on
a twice- monthly basis to report that demand for services and assessments are taking too
long. we pleased the Statutory Assessment Team has now recruited more staff and is
introducing new software to improve response times.

• supported the LA in hearing parents’ thoughts about their new ‘ordinarily available
provision’ advice for schools to make sure that SEN Support is of a consistent quality in all
mainstream schools.

• enabled parents’ voices to be heard as the Local Authority develop their new offers for
SENDIASS, and school transport services.

• You said…you felt the only way to get help and support for your child was to take
legal action. We...

• asked the Local Authority to review all the disputes it deals with to identify issues about
which it might be able to act, where processes had not worked as they should.

• asked the Local Authority to look again at how we ensure the systems work properly. They
have undertaken a review and are launching a Transformation Programme to make the
improvements you asked for.

• encouraged the Local Authority to do more so that you have greater confidence that your
child’s needs are being met in school and that good assessment is in place. The Local
Authority are investing in making SEN Support more effective, providing more support for
schools so that they are better able to meet children’s needs early and effectively.

In 2021 - 2022 You said…
we did

20
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You said… you wanted better support for mental health. We...
• participated in the LA commissioned independent review of provision for Social Emotional and 

Mental Health (SEMH) provision. The LA have developed an action plan for 2021 with 
stakeholders, seeking to ensure there is the right support, at the right time, in the right place to 
prevent escalation of need.

• raised awareness of support to schools for mental health and well-being and shared good 
practice.  We worked with the Educational Psychology and SEND District Teams to provide a 
series of parent carer videos comparable to those being provided to schools to help with 
managing positive mental health and returning to school.

• are pleased that STEPs training was made available for parent carers, schools and settings. 
STEPs promotes a therapeutic approach to behaviour. It teaches positive social behaviour with 
consequences rather than punishment for anti-social or unsocial behaviour. Cambridgeshire 
STEPs has been running for two years, and improvements in schools and settings are 
beginning to show. We arranged for our team to be trained and commissioned sessions for 
parent carers.

• participated in the commission of new mental health provision.  You told us that you wanted 
quicker referrals and early help.  As a result, the LA are seeking to commission new mental 
health provision that meets this aspiration.

• resourced and provided workshops for parent carers on issues relating to mental health and 
well-being.

• developed Handy Guides and web content to help signpost to services and support early.
• co-produced the new NHS Keyworker programme to help children and young people at risk of 

admission to hospital / inpatient care.
You said…… you wanted better joined up working between service providers and with 
families. We... 
• promoted our co-produced new guidance on Assessment for an Education, Health and Care

Plan. This ensures that expectations of Health, Social Care, the Local Authority SEND
Services, Schools and Settings are clearly set out.

• continued to co-produce the offer around ‘Transforming Care’. Transforming Care is about
ensuring provision from Health and Social Care including residential and hospital care is of the
highest standard, joined up and as local as possible. It includes ensuring preventive measures
are in place to avoid unnecessary escalation of Care.

• hosted Partners in Commissioning termly to ensure that service providers and parent carers
can share priorities and issues around the provision of services.

• worked with the LA to develop the content of the Local Offer Website
• ran the Annual survey and provided the LA with a clear steer on parental views about services.

21

• co-produced a new PfA Guide for parent carers helping you find all the information in one
place.

• confirmed with the LA that PfA would be a top priority, addressing the cliff edges at
transitions.

• initiated co-produced work to seek resources to support improved routes into employment in
Cambridgeshire.

• initiated a new piece of work to look at how we might help those with SEND into employment
in partnership with the Local Authority and Papworth Trust.

• initiated new monthly PfA Connections sessions for parent carers – an opportunity for
support, training, and a space to raise issues.

You said… you wanted better preparation for adulthood (PfA) from a young age and 
seamless transitions to life-long services. We...
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You said… you wanted professionals to have more training and for there to be clearer 
accountability. We...
• represented parent carer voices on the Cambridgeshire and Peterborough SEND

governance Board which brings decision makers from Health, Local Authority SEND
Services, Social Care, and parent/carers together to drive change in a timelier way.

• represented parent carer voice on the Cambridgeshire and Peterborough Child Health
and Well-Being Board which brings decision makers and providers from Health, the
Local Authority, Social Care to address mental health and child health and well-being.

• continued to implement the Personal Outcomes Evaluation Tool (POET). POET is a
quick questionnaire that asks how Education Health and Care Plans are working and
whether they have made a difference to children and young people’s lives.

• worked with the Local Authority as they Quality assured Education Health and Care
Plans to ensure they are well-written to meet your child’s needs. This work is ongoing.

• ensured your voice was heard through opportunities to participate throughout the year –
focus groups, network meetings, feedback in workshops and at Tii Hubs, review of
documentation and commissioning and surveys / questionnaires.

You said…you didn’t want to feel so alone. We…

• resourced and facilitated Tii hubs to make an offer of regular peer to peer support.
• Launched SENDads (and Mums) as an evening offer for those who can’t make daytime

sessions.
• signposted listening ear services to provide counseling and support.

22
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PINPOINT'S 
2022 CONFERENCE 
21st and 22nd June 
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Pinpoint Cambridgeshire 
 
Trustees' Annual Report 
 
Year ended 31 March 2022 
 

 
The trustees present their report and the unaudited financial statements of the charity for the year ended 
31 March 2022. 
 
 
Reference and administrative details 
 
Registered charity name Pinpoint Cambridgeshire 
 
Charity registration number 1156920 
 
Principal office St. Ives Town Hall 
 Market Hill 
 St. Ives 
 PE27 5AL 
 
The trustees Carolyn Fay Dutton  
 Stephen Wilson (Resigned 18 January 2022) 
 Dawn Hall  
 Margaret Sare (Resigned 19 May 2022) 
 Christine Stocker-Gibson  
 Richard Holland (Resigned 26 June 2021) 
 Miria Robinson (Resigned 28 June 2021) 
 Elizabeth Day (Resigned 29 June 2021) 
 Neville de Spretter (Resigned 7 July 2021) 
 Owen Thorneycroft (Resigned 6 July 2021) 
 Dr Hasan Amjad (Appointed 5 August 2021) 
 Amanda Buckenham (Appointed 5 November 2021) 
 Tina McEwan (Appointed 6 December 2021) 
 Janet Dullaghan (Appointed 1 July 2022) 
 
Independent examiner Shane Tharby FCA 
 For and on behalf of 
 Streets Chartered Accountants 
 3 Wellbrook Court 
 Girton 
 Cambridge 
 CB3 0NA 
 
 
Structure, governance and management 
 
Pinpoint Cambridgeshire is a Charitable Incorporated Organisation (CIO) and registered with the Charity 
Commission on 6 May 2014. The charity is governed by its Constitution as amended on 4 April 2019. 
 
Trustee meetings are held as and when required and day to day operations are delegated to a Chief Executive 
Officer. 
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Pinpoint Cambridgeshire 
 
Trustees' Annual Report (continued) 
 
Year ended 31 March 2022 
 

 
Objectives and activities 
 
The Charitable objects of the charity are to relieve the needs of children and young people in Cambridgeshire aged 
0-25 with additional needs, their parents, carers and families by providing support and services in particular but 
not exclusively by: 
 
A) providing a range of forums, training opportunities and advocacy services; and 
 
B) providing information, advice and signposting to specialist services. 
 
Activities undertaken during the year included: 
 
 Continued as the Parent Carer Forum for Cambridgeshire; 
 
 Continued to develop our virtual presence, with all sessions and meetings on-line and strengthened our social 

media provision, in response to the continuing pandemic; 
 
 Worked closely with the Local Authority to enable the co-production of Special Educational Needs and 

Disabilities (SEND) services and commissioning; 
 
 Delivered a range of workshops, training and feedback for the Clinical Commissioning Group (CCG); 
 
 Continued with the Pinpoint Champions programme to train and develop a cohort of Pinpoint Champions 

who can facilitate peer to peer support and signpost parent carers to support and services; 
 
 Continued with the Pinpoint Tii Hubs to develop the informal virtual sessions for parent carers to drop in 

and meet team members, Champions and other parents. (Tii stands for Together we can end Isolation through 
Information); 

 
 Completed the delivery of an 18-month programme of workshops and Tii Hubs across East Cambridgeshire 

and Fenland's Opportunities Area; and 
 
 Delivered a number of projects for other funders. 
 
Achievements and performance 
 
Reflecting on 2021-22, this has been another successful year for Pinpoint despite the continued difficulties of the 
Pandemic. 
 
The staff team came together strongly and enabled Pinpoint to cover far more work than could be expected from 
the small team of 5 or 6 part time staff. Our web presence was further developed and we continued to offer all our 
services online. Our reach and engagement have continued to grow - being able to join in remotely works well for 
many of our busy parent carers and reduces travel across our predominantly rural county. But the challenge of 
achieving this should not be underplayed - it took a huge effort and a great deal of personal commitment to move 
seamlessly into a new medium. The experience of operating virtually in a pandemic has stood us in good stead 
operationally going forward. 
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Pinpoint Cambridgeshire 
 
Trustees' Annual Report (continued) 
 
Year ended 31 March 2022 
 

 
Achievements and performance (continued) 
 
Cambridgeshire County Council and the Department for Education continued to provide our main core grants to 
operate as the Cambridgeshire Parent Carer Forum, providing information and support for parent carers and 
working together with commissioners and providers to improve the services and support for families with children 
and young people with Special Educational Needs and Disabilities. This was year 2 of our 3 year grant from the 
Council.  Pinpoint's work to train volunteer parent carers as Pinpoint Champions, started as a project the previous 
year, has continued to be very successful and is now a major focus of Pinpoint's work.  Champions receive training 
and support from Pinpoint and through their networks and by attending Tii hubs (Together we can end isolation 
through information) enable much needed peer to peer support as well as signposting to services; they also provide 
insight into the performance of services and concerns of families which Pinpoint can feed back to the 
commissioners and providers and then work with them to instigate improvements. 
 
The Clinical Commissioning Group also continued to award funds to Pinpoint to hold workshops with parents and 
carers of children and young people who have, or might have, Autism or ADHD. 
 
For the first time Pinpoint's Annual Conference was held on line over two days; there were 545 bookings from 
parent carers and professionals over the six sessions, but as each session was signed up for separately, we could 
not tell how many individual people attended overall.  For face to face conferences in the past, usually around 
100 parent carers attended. Of the small numbers providing formal feedback, 90% reported they had benefitted 
from the session. 
 
The East Cambridgeshire and Fenland Opportunities Area funding finished in July 2021 but further funding was 
provided for the 2021/22 school year with new staff employed for the administration of the workshops and for 
speakers and the continued on line weekly Tii hubs to embed the work and relationships for the longer term. 
 
Funds were also received from South Cambs and East Cambs Community Chests and from Tesco and the Co-op 
to contribute to projects for Champions and Tii hubs projects. Funds from Comic Relief and the Co-op helped to 
fund computers for new staff as all work continued on-line.  Some funds including Huntingdon Freeman's grant, 
had to be carried forward with the funder's permission as they could not be spent as intended in year because of 
the Covid restrictions and concerns preventing face to face work. 
 
You can read more about our year in Pinpoint's Annual Review which can be found on our website. 
 
Financial review 
 
At the end of the period the charity held £145,607 in reserves, of which £101,036 were unrestricted in nature and 
£44,571 restricted funds with Cambridgeshire County Council and other funders. The unrestricted reserves exceed 
that required in the reserves policy but were deemed to be prudent in March 2022 as the Covid19 pandemic 
continued. It is anticipated that a proportion of the unrestricted reserves may be used to contribute to new projects 
and potentially to extend existing projects when they finish. The trustees consider the charity will continue to be a 
going concern over the next year. 
 
The trustees' annual report was approved on ……………………. and signed on behalf of the board of trustees by: 
 
 
 
 
 
Carolyn Fay Dutton 
Trustee and also Chair from 30 June 2021 

17 November 2022
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Pinpoint Cambridgeshire 
 
Independent Examiner's Report to the Trustees of Pinpoint Cambridgeshire 
 
Year ended 31 March 2022 
 

 
I report to the trustees on my examination of the financial statements of Pinpoint Cambridgeshire ('the charity') for 
the year ended 31 March 2022. 
 
Responsibilities and basis of report 
 
As the trustees of the charity you are responsible for the preparation of the financial statements in accordance with 
the requirements of the Charities Act 2011 (‘the Act’). 
 
I report in respect of my examination of the charity's financial statements carried out under section 145 of the 2011 
Act and in carrying out my examination I have followed all the applicable Directions given by the Charity 
Commission under section 145(5)(b) of the Act. 
 
Independent examiner's statement 
 
I have completed my examination. I confirm that no material matters have come to my attention in connection 
with the examination giving me cause to believe that in any material respect: 
 

1. accounting records were not kept in respect of the charity as required by section 130 of the Act; or 
 

2. the financial statements do not accord with those records; or 
 

3. the financial statements do not comply with the applicable requirements concerning the form and 
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any 
requirement that the accounts give a ‘true and fair' view which is not a matter considered as part of an 
independent examination. 

 
I have no concerns and have come across no other matters in connection with the examination to which attention 
should be drawn in this report in order to enable a proper understanding of the accounts to be reached. 
 
 
 
 
 
Shane Tharby FCA 
Independent Examiner 
 
For and on behalf of 
Streets Chartered Accountants 
3 Wellbrook Court 
Girton 
Cambridge 
CB3 0NA 

29 November 2022



 The notes on pages 7 to 18 form part of these financial statements. 
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Pinpoint Cambridgeshire 
 
Statement of Financial Activities 
 
Year ended 31 March 2022 
 

 
   2022     2021   
 Unrestricted 

funds 
Restricted 

funds Total funds Total funds 
Note £ £ £ £ 

Income and endowments 
Donations and legacies 4 2,426 97,498 99,924 128,872 
Charitable activities 5 50,895 – 50,895 50,764 
 ──────── ──────── ───────── ───────── 

Total income 53,321 97,498 150,819 179,636 
 ════════ ════════ ═════════ ═════════ 

Expenditure 
Expenditure on charitable activities 6,7 51,056 96,883 147,939 127,146 
 ──────── ──────── ───────── ───────── 

Total expenditure 51,056 96,883 147,939 127,146 
 ════════ ════════ ═════════ ═════════ 

 
 ──────── ──────── ───────── ───────── 

Net income and net movement in funds 2,265 615 2,880 52,490 
 ════════ ════════ ═════════ ═════════ 

 
Reconciliation of funds 
Total funds brought forward 98,771 43,956 142,727 90,237 
 ───────── ──────── ───────── ───────── 

Total funds carried forward 101,036 44,571 145,607 142,727 
 ═════════ ════════ ═════════ ═════════ 

 
The statement of financial activities includes all gains and losses recognised in the year. 
All income and expenditure derive from continuing activities. 



 The notes on pages 7 to 18 form part of these financial statements. 
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Pinpoint Cambridgeshire 
 
Statement of Financial Position 
 
31 March 2022 
 

 
 2022   2021   

Note £ £ £ £ 
Current assets 
Debtors 12 6,721  13  
Cash at bank and in hand 160,330  159,071  
 ─────────  ─────────  

 167,051  159,084  
 
Creditors: amounts falling due within 
one year 13 21,444  16,357  
 ─────────  ─────────  

Net current assets  145,607  142,727 
  ─────────  ───────── 

Total assets less current liabilities  145,607  142,727 
  ─────────  ───────── 

Net assets  145,607  142,727 
  ═════════  ═════════ 

 
Funds of the charity 
Restricted funds  44,571  43,956 
Unrestricted funds  101,036  98,771 
   ─────────  ───────── 

Total charity funds 17 145,607  142,727 
   ═════════  ═════════ 

 
These financial statements were approved by the board of trustees and authorised for issue on ……………………., 
and are signed on behalf of the board by: 
 
 
 
 
 
Carolyn Fay Dutton 
Trustee and also Chair from 30 June 2021 

17 November 2022
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Pinpoint Cambridgeshire 
 
Notes to the Financial Statements 
 
Year ended 31 March 2022 
 

 
1. General information 
 
 The charity is a public benefit entity and a registered charity in England and Wales and is unincorporated. 

The address of the principal office is St. Ives Town Hall, Market Hill, St. Ives, PE27 5AL. 
 
2. Statement of compliance 
 
 These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting 

Standard applicable in the UK and the Republic of Ireland', the Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)) and the Charities Act 
2011. 

 
3. Accounting policies 
 
 Basis of preparation 
 
 The financial statements have been prepared on the historical cost basis. 
 
 The financial statements are prepared in sterling, which is the functional currency of the entity. 
 
 Going concern 
 
 There are no material uncertainties about the charity's ability to continue. 
 
 Judgements and key sources of estimation uncertainty 
 
 The preparation of the financial statements requires management to make judgements, estimates and 

assumptions that affect the amounts reported. These estimates and judgements are continually reviewed and 
are based on experience and other factors, including expectations of future events that are believed to be 
reasonable under the circumstances. 

 
 Significant judgements 
 
 The judgements (apart from those involving estimations) that management has made in the process of 

applying the entity's accounting policies and that have the most significant effect on the amounts recognised 
in the financial statements are as follows: 

 
 The classification of income and whether the terms and conditions of the funding streams amount to an 

exchange transaction, and therefore should be accounted for as income from charitable activities, or a non 
exchange transaction which should be accounted for as income from donations and legacies. 

 
 The entitlement to income and whether there are performance related conditions which result in the income 

not being recognised until the performance related conditions have been met or where entitlement ceases for 
time limited grants. 

 
 The classification of income streams between restricted and unrestricted income funds where there are terms 

imposed by donors. 
 
 Key sources of estimation uncertainty 
 
 Accounting estimates and assumptions are made concerning the future and, by their nature, will rarely equal 

the related actual outcome. There are no key assumptions and other sources of estimation uncertainty that 
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities. 
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Pinpoint Cambridgeshire 
 
Notes to the Financial Statements (continued) 
 
Year ended 31 March 2022 
 

 
3. Accounting policies (continued) 
 
 Income tax 
 
 As a registered charity, the CIO is exempt from income and corporation tax to the extent that its income and 

gains are applicable to charitable purposes only. 
 
 Fund accounting 
 
 Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's purposes. 
 
 Restricted funds are subjected to restrictions on their expenditure declared by the donor or through the terms 

of an appeal. 
 
 Incoming resources 
 
 All income is included in the statement of financial activities when entitlement has passed to the charity, it 

is probable that the economic benefits associated with the transaction will flow to the charity and the amount 
can be reliably measured. The following specific policies are applied to particular categories of income: 

 
 income from donations or grants is recognised when there is evidence of entitlement to the gift, receipt 

is probable and its amount can be measured reliably. 
 

 income from contracts for the supply of services is recognised with the delivery of the contracted service. 
This is classified as unrestricted funds unless there is a contractual requirement for it to be spent on a 
particular purpose and returned if unspent, in which case it may be regarded as restricted. Income from 
the supply of services is recognised as contract activity is performed based on the stage of completion 
which is usually based on time. 

 
 Resources expended 
 
 Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT which 

cannot be fully recovered, and is classified under headings of the statement of financial activities to which it 
relates: 

 
 expenditure on charitable activities includes all costs incurred by a charity in undertaking activities that 

further its charitable aims for the benefit of its beneficiaries, including those support costs and costs 
relating to the governance of the charity apportioned to charitable activities. 

 
 All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs attributable 

to a single activity are allocated directly to that activity. Shared costs are apportioned between the activities 
they contribute to on a reasonable, justifiable and consistent basis. 

 
 Operating leases 
 
 Lease payments are recognised as an expense over the lease term on a straight-line basis. The aggregate 

benefit of lease incentives is recognised as a reduction to expense over the lease term, on a straight-line basis. 
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Pinpoint Cambridgeshire 
 
Notes to the Financial Statements (continued) 
 
Year ended 31 March 2022 
 

 
3. Accounting policies (continued) 
 
 Tangible fixed assets 
 
 The charity has a fixed asset capitalisation policy of £1,000 such that any individual items of tangible fixed 

assets are not capitalised below this figure. During the year no fixed assets costing more than £1,000 
individual were purchased. 

 
 Government grants 
 
 Government grants are recognised at the fair value of the asset received or receivable. Grants are not 

recognised until there is reasonable assurance that the charity will comply with the conditions attaching to 
them and the grants will be received. 

 
 Where the grant does not impose specified future performance-related conditions on the recipient, it is 

recognised in income when the grant proceeds are received or receivable. Where the grant does impose 
specified future performance-related conditions on the recipient, it is recognised in income only when the 
performance-related conditions have been met. Where grants received are prior to satisfying the revenue 
recognition criteria, they are recognised as a liability. 

 
 Financial instruments 
 
 A financial asset or a financial liability is recognised only when the entity becomes a party to the contractual 

provisions of the instrument. 
 
 Basic financial instruments are initially recognised at the amount receivable or payable including any related 

transaction costs, unless the arrangement constitutes a financing transaction, where it is recognised at the 
present value of the future payments discounted at a market rate of interest for a similar debt instrument. 

 
 Current assets and current liabilities are subsequently measured at the cash or other consideration expected 

to be paid or received and not discounted. 
 
 Financial assets that are measured at cost or amortised cost are reviewed for objective evidence of 

impairment at the end of each reporting date. If there is objective evidence of impairment, an impairment 
loss is recognised under the appropriate heading in the statement of financial activities in which the initial 
gain was recognised. 

 
 Any reversals of impairment are recognised immediately, to the extent that the reversal does not result in a 

carrying amount of the financial asset that exceeds what the carrying amount would have been had the 
impairment not previously been recognised. 

 
 Defined contribution plans 
 
 Contributions to defined contribution plans are recognised as an expense in the period in which the related 

service is provided. 
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Pinpoint Cambridgeshire 
 
Notes to the Financial Statements (continued) 
 
Year ended 31 March 2022 
 

 
4. Donations and legacies 
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2022 
  £ £ £ 
 Donations 
 General donations 2,126 – 2,126 
 
 Grants 
 Other grants 300 1,000 1,300 
 Government grant income – 96,498 96,498 
  ─────── ──────── ──────── 

  2,426 97,498 99,924 
  ═══════ ════════ ════════ 

 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2021 
  £ £ £ 
 Donations 
 General donations 120 – 120 
 
 Grants 
 Other grants – 11,621 11,621 
 Government grant income – 117,131 117,131 
  ──── ───────── ───────── 

  120 128,752 128,872 
  ════ ═════════ ═════════ 

 
 Government grant income comprises: 
 
  2022 2021 
  £ £ 
 Cambridgeshire Community Foundation – 2,135 
 Department for Education 17,498 20,000 
 Department for Digital, Culture, Media & Sport – 15,000 
 Huntingdonshire District Council – 1,000 
 South Cambridgeshire District Council – 996 
 East Cambridgeshire District Council 1,000 – 
 Cambridgeshire County Council 78,000 78,000 
  ──────── ───────── 

  96,498 117,131 
  ════════ ═════════ 

 
 All government grants are restricted in nature. As at 31 March 2022 there remains £19,569 (2021: £19,811) 

to be spent in relation to the income referred to above and has been carried forward within a restricted fund. 
See further details in Note 17. 
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Pinpoint Cambridgeshire 
 
Notes to the Financial Statements (continued) 
 
Year ended 31 March 2022 
 

 
5. Charitable activities 
 

 
 Unrestricted 

Funds 
Total Funds 

2022 
Unrestricted 

Funds 
Total Funds 

2021 
  £ £ £ £ 
 Clinical Commission Group 20,000 20,000 20,000 20,000 

 
Fenland and East Cambridgeshire 
Opportunity Area 30,195 30,195 30,614 30,614 

 Other 700 700 150 150 
  ──────── ──────── ──────── ──────── 

  50,895 50,895 50,764 50,764 
  ════════ ════════ ════════ ════════ 

 
6. Expenditure on charitable activities by fund type 
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2022 
  £ £ £ 
 Provision of services 6,831 230 7,061 
 Support costs 44,225 96,653 140,878 
  ──────── ──────── ───────── 

  51,056 96,883 147,939 
  ════════ ════════ ═════════ 

 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2021 
  £ £ £ 
 Provision of services 10,553 – 10,553 
 Support costs 12,228 104,365 116,593 
  ──────── ───────── ───────── 

  22,781 104,365 127,146 
  ════════ ═════════ ═════════ 

 
7. Expenditure on charitable activities by activity type 
 
 Activities 

undertaken 
directly Support costs 

Total funds 
2022 

Total fund 
2021 

 £ £ £ £ 
Provision of services 7,061 122,275 129,336 126,459 
Governance costs – 18,603 18,603 687 
 ─────── ───────── ───────── ───────── 

 7,061 140,878 147,939 127,146 
 ═══════ ═════════ ═════════ ═════════ 

 
 Included in governance cost for the year is £2,500 (2021: £nil) is respect of a settlement payment for a former 

employee. 
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Pinpoint Cambridgeshire 
 
Notes to the Financial Statements (continued) 
 
Year ended 31 March 2022 
 

 
8. Analysis of support costs 
 
 Analysis of 

support costs Total 2022 Total 2021 
 £ £ £ 

Staff costs 100,179 100,179 99,056 
Premises 10,709 10,709 10,331 
Communications and IT 11,387 11,387 6,520 
Governance costs 18,603 18,603 686 
 ───────── ───────── ───────── 

 140,878 140,878 116,593 
 ═════════ ═════════ ═════════ 

 
9. Independent examination fees 
 

 2022 2021 
 £ £ 

 Fees payable to the independent examiner for: 
Independent examination of the financial statements 1,340 1,200 
Other financial services 1,000 7,200 
 ─────── ─────── 

 2,340 8,400 
 ═══════ ═══════ 

 
 The other financial services fees paid to the independent examiner for the year ended 31 March 2021 

comprises £6,000 for a review of the income funds of the charity for the previous two years and reviewing 
the terms and conditions of the income streams with providing a view of the correct accounting treatment. 
This assignment was undertaken before they were appointed as the independent examiner.  

 
 In addition for the year ended 31 March 2022 a further £1,200 (2021: £1,200) was paid to the independent 

examiner for preparation of the financial statements in addition to the independent examination. 
 
10. Staff costs 
 
 The total staff costs and employee benefits for the reporting period are analysed as follows: 

 2022 2021 
 £ £ 
Wages and salaries 94,147 93,045 
Social security costs 2,649 2,887 
Employer contributions to pension plans 1,641 1,718 
 ──────── ──────── 

 98,437 97,650 
 ════════ ════════ 

 
 The average head count of employees during the year was 6 (2021: 5). 
 
 No employee received employee benefits of more than £60,000 during the year (2021: Nil). 
 
11. Trustee remuneration and expenses 
 
 No remuneration or other benefits from employment with the charity or a related entity were received by the 

trustees. 
 
 No trustees have had any expenses reimbursed in the current or preceding year. 



 

 
 
 - 13 - 

Pinpoint Cambridgeshire 
 
Notes to the Financial Statements (continued) 
 
Year ended 31 March 2022 
 

 
12. Debtors 
 

 2022 2021 
 £ £ 
Trade debtors 5,850 – 
Prepayments and accrued income 871 – 
Other debtors – 13 
 ─────── ──── 

 6,721 13 
 ═══════ ════ 

 
13. Creditors: amounts falling due within one year 
 

 2022 2021 
 £ £ 
Trade creditors 3,393 3,508 
Accruals and deferred income 17,331 2,549 
Other creditors 720 10,300 
 ──────── ──────── 

 21,444 16,357 
 ════════ ════════ 

 
14. Deferred income 
 

 2022 2021 
 £ £ 
At 1 April 2021 2,536 2,135 
Amount released to income (2,536) (2,135)
Amount deferred in year 13,841 2,536 
 ──────── ─────── 

At 31 March 2022 13,841 2,536 
 ════════ ═══════ 

 
 Deferred grant income has been deferred as necessary including where the provision of services under 

contracts has been received in advance of the services being performed as at the balance sheet date. 
 
15. Pensions and other post retirement benefits 
 
 The amount recognised in the Statement of Financial Activities as an expense in relation to defined 

contribution plans was £1,641 (2021: £1,718). 
 
 The expense is allocated between unrestricted and restricted funds in line with the allocation of the associated 

salary costs. 
 
16. Government grants 
 
 The amounts recognised in the financial statements for government grants are as follows: 

 2022 2021 
 £ £ 

 Recognised in creditors: 
Deferred government grants due within one year 14,091 750 
 ════════ ════ 

 Recognised in income from donations and legacies: 
Government grants income 96,498 117,131 
 ════════ ═════════ 
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Pinpoint Cambridgeshire 
 
Notes to the Financial Statements (continued) 
 
Year ended 31 March 2022 
 

 
17. Analysis of charitable funds 
 
 Unrestricted funds 

  At 1 April 
 2021 Income Expenditure Transfers 

At 31 March 
 2022 

 £ £ £ £ £ 
General funds 98,771 53,321 (51,056) (94,000) 7,036 
Contingency fund – – – 94,000 94,000 
 ──────── ──────── ──────── ──────── ───────── 

 98,771 53,321 (51,056) – 101,036 
 ════════ ════════ ════════ ════════ ═════════ 

 
  At 1 April 

 2020 Income Expenditure Transfers 
At 31 March 

 2021 
 £ £ £ £ £ 
General funds 70,668 50,884 (22,781) – 98,771 
Contingency fund – – – – – 
 ──────── ──────── ──────── ──── ──────── 

 70,668 50,884 (22,781) – 98,771 
 ════════ ════════ ════════ ════ ════════ 

 
 Contingency fund 
 
 The Board of Trustees deems that the Charity should aim to keep a level of reserves equal to between 6 and 

9 months average expenditure. The charity is reliant on a small number of key grants and contracts for which 
funding is not always received at the start of the project. A 6-9 months average expenditure reserves policy 
is therefore deemed appropriate to ensure the charity is in a position to honour its supplier and staff cost 
payments. At 31st March 2022, reserves were £62k for six months operating expenditure plus £32k of 
winding up costs amounting to £94k in total which have been included in a designated contingency reserves 
fund as above. 



 

 
 
 - 15 - 

Pinpoint Cambridgeshire 
 
Notes to the Financial Statements (continued) 
 
Year ended 31 March 2022 
 

 
17. Analysis of charitable funds (continued) 
 
 Restricted funds 

  At 1 April 
 2021 Income Expenditure Transfers 

At 31 March 
 2022 

 £ £ £ £ £ 
Department for Education – 17,498 (17,498) – – 
Cambridgeshire 
Community Foundation 19,569 – – (19,569) – 
SCDC Community Chest 242 – (242) – – 
Department for Digital, 
Culture, Media & Sport – – – – – 
HDC Covid Community 
Chest – – – – – 
Tesco 811 – (811) – – 
One Stop Carriers for 
Causes – – – – – 
Huntingdon Freemen's 
Trust 4,478 – (8) – 4,470 
Cambridgeshire County 
Council 14,195 78,000 (74,866) (14,195) 3,134 
Co-op Local Community 
Fund 4,661 – (1,458) – 3,203 
SEND Development Fund – – – 33,764 33,764 
Comic Relief – 1,000 (1,000) – – 
ECDC Community Fund – 1,000 (1,000) – – 
 ──────── ──────── ──────── ──────── ──────── 

 43,956 97,498 (96,883) – 44,571 
 ════════ ════════ ════════ ════════ ════════ 
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Pinpoint Cambridgeshire 
 
Notes to the Financial Statements (continued) 
 
Year ended 31 March 2022 
 

 
17. Analysis of charitable funds (continued) 
 
 

 At 1 April 
 2020 Income Expenditure Transfers 

At 31 March 
 2021 

 £ £ £ £ £ 
Department for Education – 20,000 (20,000) – – 
Cambridgeshire 
Community Foundation 19,569 2,135 (2,135) – 19,569 
SCDC Community Chest – 996 (754) – 242 
Department for Digital, 
Culture, Media & Sport – 15,000 (15,000) – – 
HDC Covid Community 
Chest – 1,000 (1,000) – – 
Tesco – 1,500 (689) – 811 
One Stop Carriers for 
Causes – 900 (900) – – 
Huntingdon Freemen's 
Trust – 4,560 (82) – 4,478 
Cambridgeshire County 
Council – 78,000 (63,805) – 14,195 
Co-op Local Community 
Fund – 4,661 – – 4,661 
SEND Development Fund – – – – – 
Comic Relief – – – – – 
ECDC Community Fund – – – – – 
 ──────── ───────── ───────── ──── ──────── 

 19,569 128,752 (104,365) – 43,956 
 ════════ ═════════ ═════════ ════ ════════ 

 
  
 The Department for Education restricted grant is funding made available for a Parent Carer Forum in each 

local authority area. The restricted grant was fully spent in the year in which the funding was received. 
 
 The Cambridgeshire Community Foundation restricted grant was received to run a Pinpoint Champions 

Programme to run a pilot project developing a network of school-based parent volunteers. The project ran 
from 1 January 2019 to 30 April 2020. There was an underspend on the restricted grant of £19,569. During 
the year it was agreed by the original funder, Cambridgeshire County Council, that this balance can be 
transferred into a new SEND Development fund. 

 
 The South Cambridgeshire District Council (SCDC) Community Chest restricted grant was received as 

funding towards Pinpoint Tii Hubs. A balance remained unspent as at 31 March 2021 of £242 but was spent 
in the year. 
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Pinpoint Cambridgeshire 
 
Notes to the Financial Statements (continued) 
 
Year ended 31 March 2022 
 

 
17. Analysis of charitable funds (continued) 
 
 The Department for Digital, Culture, Media & Sport restricted grant was a one-off grant provided as an 

emergency response fund in response to COVID-19 made available to Parent Carer Forums. The restricted 
grant was fully spent in the previous year. 

 
 The Huntingdonshire District Council (HDC) Covid Community Chest restricted grant was provided by 

Huntingdonshire District Council as part of their COVID-19 Recovery Community Chest made available to 
community groups and organisations to help respond to their community's needs through the recovery from 
the pandemic. The restricted grant was fully spent during the previous year. 

 
 The Tesco restricted grant was applied for to support the Pinpoint Tii Hubs and Champions Programme. The 

grant in the year ended 31 March 2021 had a underspend balance of £811. As at 31 March 2022 this was 
fully spent during the year. 

 
 The One Stop Carriers for Causes restricted grant was received to support Pinpoint Tii Hubs. The grant 

received in the previous year was fully spent during the previous year. 
 
 The Huntingdon Freemen's Trust grant was received to support and train Champion volunteers for the Tii 

hub in Huntingdon. The grant received in the previous year has not been fully spent, as a result of Covid, but 
the funder has agreed this can be carried forward and spent when the Tii hub sessions in Huntingdon resume. 

 
The Cambridgeshire County Council restricted grant recognised for the year ended 31 March 2021 was 
the first year in a 3-year grant to cover Parent Carer Support and there was an underspend for the previous 
year of £14,195. Subsequent to the year end the Cambridgeshire County Council have agreed to move this 
balance into the new SEND Development Fund to be spent in a subsequent year. 

 
 The Co-op Local Community Fund restricted grant was received in the year ended 31 March 2021 to 

support the setting up of local networks. The grant had not been spent as at 31 March 2021 but was partly 
spent during the ended 31 March 2022 and partly carried forward. 

 
 The SEND Development Fund was formed from funds carried forward as at 31 March 2021 with 

Cambridgeshire County Council which were not able to be utilised during the Pandemic. This is for a SEND 
project to be designed with Cambridgeshire County Council and implemented before the end of their current 
grant which has been extended to 31 March 2025. 

 
 The Comic Relief restricted grant received in the year was to contribute to the training of more Champions. 

However due to Covid it was not possible to use the funds for the original intended purposes but, with the 
agreement of the funder, was used to provide additional IT equipment for staff. The grant was fully spent in 
the year on additional IT equipment. 

 
 The ECDC Community Fund restricted grant was provided to fund additional Tii Hubs and to train a new 

cohort of East Cambridgeshire based Champions to help host them. The grant was fully spent in the year 
after a short extension was given. 
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Pinpoint Cambridgeshire 
 
Notes to the Financial Statements (continued) 
 
Year ended 31 March 2022 
 

 
18. Analysis of net assets between funds 
 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2022 
 £ £ £ 

Current assets 125,433 41,368 166,801 
Creditors less than 1 year (21,194) – (21,194)
 ───────── ──────── ───────── 

Net assets 104,239 41,368 145,607 
 ═════════ ════════ ═════════ 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2021 
 £ £ £ 

Current assets 115,128 43,956 159,084 
Creditors less than 1 year (16,357) – (16,357)
 ───────── ──────── ───────── 

Net assets 98,771 43,956 142,727 
 ═════════ ════════ ═════════ 

 
19. Operating lease commitments 
 
 The total future minimum lease payments under non-cancellable operating leases are as follows: 

 2022 2021 
 £ £ 
Not later than 1 year 7,395 7,395 
Later than 1 year and not later than 5 years – 7,395 
 ─────── ──────── 

 7,395 14,790 
 ═══════ ════════ 

 
20. Related parties 
 
 There have been no related party transactions in the current or previous year. 



  

  
 CHARITY REGISTRATION NUMBER: 1156920 
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Pinpoint Cambridgeshire 
 
Trustees' Annual Report 
 
Year ended 31 March 2022 
 

 
The trustees present their report and the unaudited financial statements of the charity for the year ended 
31 March 2022. 
 
 
Reference and administrative details 
 
Registered charity name Pinpoint Cambridgeshire 
 
Charity registration number 1156920 
 
Principal office St. Ives Town Hall 
 Market Hill 
 St. Ives 
 PE27 5AL 
 
The trustees Carolyn Fay Dutton  
 Stephen Wilson (Resigned 18 January 2022) 
 Dawn Hall  
 Margaret Sare (Resigned 19 May 2022) 
 Christine Stocker-Gibson  
 Richard Holland (Resigned 26 June 2021) 
 Miria Robinson (Resigned 28 June 2021) 
 Elizabeth Day (Resigned 29 June 2021) 
 Neville de Spretter (Resigned 7 July 2021) 
 Owen Thorneycroft (Resigned 6 July 2021) 
 Dr Hasan Amjad (Appointed 5 August 2021) 
 Amanda Buckenham (Appointed 5 November 2021) 
 Tina McEwan (Appointed 6 December 2021) 
 Janet Dullaghan (Appointed 1 July 2022) 
 
Independent examiner Shane Tharby FCA 
 For and on behalf of 
 Streets Chartered Accountants 
 3 Wellbrook Court 
 Girton 
 Cambridge 
 CB3 0NA 
 
 
Structure, governance and management 
 
Pinpoint Cambridgeshire is a Charitable Incorporated Organisation (CIO) and registered with the Charity 
Commission on 6 May 2014. The charity is governed by its Constitution as amended on 4 April 2019. 
 
Trustee meetings are held as and when required and day to day operations are delegated to a Chief Executive 
Officer. 
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Pinpoint Cambridgeshire 
 
Trustees' Annual Report (continued) 
 
Year ended 31 March 2022 
 

 
Objectives and activities 
 
The Charitable objects of the charity are to relieve the needs of children and young people in Cambridgeshire aged 
0-25 with additional needs, their parents, carers and families by providing support and services in particular but 
not exclusively by: 
 
A) providing a range of forums, training opportunities and advocacy services; and 
 
B) providing information, advice and signposting to specialist services. 
 
Activities undertaken during the year included: 
 
 Continued as the Parent Carer Forum for Cambridgeshire; 
 
 Continued to develop our virtual presence, with all sessions and meetings on-line and strengthened our social 

media provision, in response to the continuing pandemic; 
 
 Worked closely with the Local Authority to enable the co-production of Special Educational Needs and 

Disabilities (SEND) services and commissioning; 
 
 Delivered a range of workshops, training and feedback for the Clinical Commissioning Group (CCG); 
 
 Continued with the Pinpoint Champions programme to train and develop a cohort of Pinpoint Champions 

who can facilitate peer to peer support and signpost parent carers to support and services; 
 
 Continued with the Pinpoint Tii Hubs to develop the informal virtual sessions for parent carers to drop in 

and meet team members, Champions and other parents. (Tii stands for Together we can end Isolation through 
Information); 

 
 Completed the delivery of an 18-month programme of workshops and Tii Hubs across East Cambridgeshire 

and Fenland's Opportunities Area; and 
 
 Delivered a number of projects for other funders. 
 
Achievements and performance 
 
Reflecting on 2021-22, this has been another successful year for Pinpoint despite the continued difficulties of the 
Pandemic. 
 
The staff team came together strongly and enabled Pinpoint to cover far more work than could be expected from 
the small team of 5 or 6 part time staff. Our web presence was further developed and we continued to offer all our 
services online. Our reach and engagement have continued to grow - being able to join in remotely works well for 
many of our busy parent carers and reduces travel across our predominantly rural county. But the challenge of 
achieving this should not be underplayed - it took a huge effort and a great deal of personal commitment to move 
seamlessly into a new medium. The experience of operating virtually in a pandemic has stood us in good stead 
operationally going forward. 
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Achievements and performance (continued) 
 
Cambridgeshire County Council and the Department for Education continued to provide our main core grants to 
operate as the Cambridgeshire Parent Carer Forum, providing information and support for parent carers and 
working together with commissioners and providers to improve the services and support for families with children 
and young people with Special Educational Needs and Disabilities. This was year 2 of our 3 year grant from the 
Council.  Pinpoint's work to train volunteer parent carers as Pinpoint Champions, started as a project the previous 
year, has continued to be very successful and is now a major focus of Pinpoint's work.  Champions receive training 
and support from Pinpoint and through their networks and by attending Tii hubs (Together we can end isolation 
through information) enable much needed peer to peer support as well as signposting to services; they also provide 
insight into the performance of services and concerns of families which Pinpoint can feed back to the 
commissioners and providers and then work with them to instigate improvements. 
 
The Clinical Commissioning Group also continued to award funds to Pinpoint to hold workshops with parents and 
carers of children and young people who have, or might have, Autism or ADHD. 
 
For the first time Pinpoint's Annual Conference was held on line over two days; there were 545 bookings from 
parent carers and professionals over the six sessions, but as each session was signed up for separately, we could 
not tell how many individual people attended overall.  For face to face conferences in the past, usually around 
100 parent carers attended. Of the small numbers providing formal feedback, 90% reported they had benefitted 
from the session. 
 
The East Cambridgeshire and Fenland Opportunities Area funding finished in July 2021 but further funding was 
provided for the 2021/22 school year with new staff employed for the administration of the workshops and for 
speakers and the continued on line weekly Tii hubs to embed the work and relationships for the longer term. 
 
Funds were also received from South Cambs and East Cambs Community Chests and from Tesco and the Co-op 
to contribute to projects for Champions and Tii hubs projects. Funds from Comic Relief and the Co-op helped to 
fund computers for new staff as all work continued on-line.  Some funds including Huntingdon Freeman's grant, 
had to be carried forward with the funder's permission as they could not be spent as intended in year because of 
the Covid restrictions and concerns preventing face to face work. 
 
You can read more about our year in Pinpoint's Annual Review which can be found on our website. 
 
Financial review 
 
At the end of the period the charity held £145,607 in reserves, of which £101,036 were unrestricted in nature and 
£44,571 restricted funds with Cambridgeshire County Council and other funders. The unrestricted reserves exceed 
that required in the reserves policy but were deemed to be prudent in March 2022 as the Covid19 pandemic 
continued. It is anticipated that a proportion of the unrestricted reserves may be used to contribute to new projects 
and potentially to extend existing projects when they finish. The trustees consider the charity will continue to be a 
going concern over the next year. 
 
The trustees' annual report was approved on ……………………. and signed on behalf of the board of trustees by: 
 
 
 
 
 
Carolyn Fay Dutton 
Trustee and also Chair from 30 June 2021 

17 November 2022
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Independent Examiner's Report to the Trustees of Pinpoint Cambridgeshire 
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I report to the trustees on my examination of the financial statements of Pinpoint Cambridgeshire ('the charity') for 
the year ended 31 March 2022. 
 
Responsibilities and basis of report 
 
As the trustees of the charity you are responsible for the preparation of the financial statements in accordance with 
the requirements of the Charities Act 2011 (‘the Act’). 
 
I report in respect of my examination of the charity's financial statements carried out under section 145 of the 2011 
Act and in carrying out my examination I have followed all the applicable Directions given by the Charity 
Commission under section 145(5)(b) of the Act. 
 
Independent examiner's statement 
 
I have completed my examination. I confirm that no material matters have come to my attention in connection 
with the examination giving me cause to believe that in any material respect: 
 

1. accounting records were not kept in respect of the charity as required by section 130 of the Act; or 
 

2. the financial statements do not accord with those records; or 
 

3. the financial statements do not comply with the applicable requirements concerning the form and 
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any 
requirement that the accounts give a ‘true and fair' view which is not a matter considered as part of an 
independent examination. 

 
I have no concerns and have come across no other matters in connection with the examination to which attention 
should be drawn in this report in order to enable a proper understanding of the accounts to be reached. 
 
 
 
 
 
Shane Tharby FCA 
Independent Examiner 
 
For and on behalf of 
Streets Chartered Accountants 
3 Wellbrook Court 
Girton 
Cambridge 
CB3 0NA 

29 November 2022



 The notes on pages 7 to 18 form part of these financial statements. 
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   2022     2021   
 Unrestricted 

funds 
Restricted 

funds Total funds Total funds 
Note £ £ £ £ 

Income and endowments 
Donations and legacies 4 2,426 97,498 99,924 128,872 
Charitable activities 5 50,895 – 50,895 50,764 
 ──────── ──────── ───────── ───────── 

Total income 53,321 97,498 150,819 179,636 
 ════════ ════════ ═════════ ═════════ 

Expenditure 
Expenditure on charitable activities 6,7 51,056 96,883 147,939 127,146 
 ──────── ──────── ───────── ───────── 

Total expenditure 51,056 96,883 147,939 127,146 
 ════════ ════════ ═════════ ═════════ 

 
 ──────── ──────── ───────── ───────── 

Net income and net movement in funds 2,265 615 2,880 52,490 
 ════════ ════════ ═════════ ═════════ 

 
Reconciliation of funds 
Total funds brought forward 98,771 43,956 142,727 90,237 
 ───────── ──────── ───────── ───────── 

Total funds carried forward 101,036 44,571 145,607 142,727 
 ═════════ ════════ ═════════ ═════════ 

 
The statement of financial activities includes all gains and losses recognised in the year. 
All income and expenditure derive from continuing activities. 



 The notes on pages 7 to 18 form part of these financial statements. 
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 2022   2021   

Note £ £ £ £ 
Current assets 
Debtors 12 6,721  13  
Cash at bank and in hand 160,330  159,071  
 ─────────  ─────────  

 167,051  159,084  
 
Creditors: amounts falling due within 
one year 13 21,444  16,357  
 ─────────  ─────────  

Net current assets  145,607  142,727 
  ─────────  ───────── 

Total assets less current liabilities  145,607  142,727 
  ─────────  ───────── 

Net assets  145,607  142,727 
  ═════════  ═════════ 

 
Funds of the charity 
Restricted funds  44,571  43,956 
Unrestricted funds  101,036  98,771 
   ─────────  ───────── 

Total charity funds 17 145,607  142,727 
   ═════════  ═════════ 

 
These financial statements were approved by the board of trustees and authorised for issue on ……………………., 
and are signed on behalf of the board by: 
 
 
 
 
 
Carolyn Fay Dutton 
Trustee and also Chair from 30 June 2021 

17 November 2022
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1. General information 
 
 The charity is a public benefit entity and a registered charity in England and Wales and is unincorporated. 

The address of the principal office is St. Ives Town Hall, Market Hill, St. Ives, PE27 5AL. 
 
2. Statement of compliance 
 
 These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting 

Standard applicable in the UK and the Republic of Ireland', the Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)) and the Charities Act 
2011. 

 
3. Accounting policies 
 
 Basis of preparation 
 
 The financial statements have been prepared on the historical cost basis. 
 
 The financial statements are prepared in sterling, which is the functional currency of the entity. 
 
 Going concern 
 
 There are no material uncertainties about the charity's ability to continue. 
 
 Judgements and key sources of estimation uncertainty 
 
 The preparation of the financial statements requires management to make judgements, estimates and 

assumptions that affect the amounts reported. These estimates and judgements are continually reviewed and 
are based on experience and other factors, including expectations of future events that are believed to be 
reasonable under the circumstances. 

 
 Significant judgements 
 
 The judgements (apart from those involving estimations) that management has made in the process of 

applying the entity's accounting policies and that have the most significant effect on the amounts recognised 
in the financial statements are as follows: 

 
 The classification of income and whether the terms and conditions of the funding streams amount to an 

exchange transaction, and therefore should be accounted for as income from charitable activities, or a non 
exchange transaction which should be accounted for as income from donations and legacies. 

 
 The entitlement to income and whether there are performance related conditions which result in the income 

not being recognised until the performance related conditions have been met or where entitlement ceases for 
time limited grants. 

 
 The classification of income streams between restricted and unrestricted income funds where there are terms 

imposed by donors. 
 
 Key sources of estimation uncertainty 
 
 Accounting estimates and assumptions are made concerning the future and, by their nature, will rarely equal 

the related actual outcome. There are no key assumptions and other sources of estimation uncertainty that 
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities. 
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3. Accounting policies (continued) 
 
 Income tax 
 
 As a registered charity, the CIO is exempt from income and corporation tax to the extent that its income and 

gains are applicable to charitable purposes only. 
 
 Fund accounting 
 
 Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's purposes. 
 
 Restricted funds are subjected to restrictions on their expenditure declared by the donor or through the terms 

of an appeal. 
 
 Incoming resources 
 
 All income is included in the statement of financial activities when entitlement has passed to the charity, it 

is probable that the economic benefits associated with the transaction will flow to the charity and the amount 
can be reliably measured. The following specific policies are applied to particular categories of income: 

 
 income from donations or grants is recognised when there is evidence of entitlement to the gift, receipt 

is probable and its amount can be measured reliably. 
 

 income from contracts for the supply of services is recognised with the delivery of the contracted service. 
This is classified as unrestricted funds unless there is a contractual requirement for it to be spent on a 
particular purpose and returned if unspent, in which case it may be regarded as restricted. Income from 
the supply of services is recognised as contract activity is performed based on the stage of completion 
which is usually based on time. 

 
 Resources expended 
 
 Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT which 

cannot be fully recovered, and is classified under headings of the statement of financial activities to which it 
relates: 

 
 expenditure on charitable activities includes all costs incurred by a charity in undertaking activities that 

further its charitable aims for the benefit of its beneficiaries, including those support costs and costs 
relating to the governance of the charity apportioned to charitable activities. 

 
 All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs attributable 

to a single activity are allocated directly to that activity. Shared costs are apportioned between the activities 
they contribute to on a reasonable, justifiable and consistent basis. 

 
 Operating leases 
 
 Lease payments are recognised as an expense over the lease term on a straight-line basis. The aggregate 

benefit of lease incentives is recognised as a reduction to expense over the lease term, on a straight-line basis. 
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3. Accounting policies (continued) 
 
 Tangible fixed assets 
 
 The charity has a fixed asset capitalisation policy of £1,000 such that any individual items of tangible fixed 

assets are not capitalised below this figure. During the year no fixed assets costing more than £1,000 
individual were purchased. 

 
 Government grants 
 
 Government grants are recognised at the fair value of the asset received or receivable. Grants are not 

recognised until there is reasonable assurance that the charity will comply with the conditions attaching to 
them and the grants will be received. 

 
 Where the grant does not impose specified future performance-related conditions on the recipient, it is 

recognised in income when the grant proceeds are received or receivable. Where the grant does impose 
specified future performance-related conditions on the recipient, it is recognised in income only when the 
performance-related conditions have been met. Where grants received are prior to satisfying the revenue 
recognition criteria, they are recognised as a liability. 

 
 Financial instruments 
 
 A financial asset or a financial liability is recognised only when the entity becomes a party to the contractual 

provisions of the instrument. 
 
 Basic financial instruments are initially recognised at the amount receivable or payable including any related 

transaction costs, unless the arrangement constitutes a financing transaction, where it is recognised at the 
present value of the future payments discounted at a market rate of interest for a similar debt instrument. 

 
 Current assets and current liabilities are subsequently measured at the cash or other consideration expected 

to be paid or received and not discounted. 
 
 Financial assets that are measured at cost or amortised cost are reviewed for objective evidence of 

impairment at the end of each reporting date. If there is objective evidence of impairment, an impairment 
loss is recognised under the appropriate heading in the statement of financial activities in which the initial 
gain was recognised. 

 
 Any reversals of impairment are recognised immediately, to the extent that the reversal does not result in a 

carrying amount of the financial asset that exceeds what the carrying amount would have been had the 
impairment not previously been recognised. 

 
 Defined contribution plans 
 
 Contributions to defined contribution plans are recognised as an expense in the period in which the related 

service is provided. 
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4. Donations and legacies 
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2022 
  £ £ £ 
 Donations 
 General donations 2,126 – 2,126 
 
 Grants 
 Other grants 300 1,000 1,300 
 Government grant income – 96,498 96,498 
  ─────── ──────── ──────── 

  2,426 97,498 99,924 
  ═══════ ════════ ════════ 

 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2021 
  £ £ £ 
 Donations 
 General donations 120 – 120 
 
 Grants 
 Other grants – 11,621 11,621 
 Government grant income – 117,131 117,131 
  ──── ───────── ───────── 

  120 128,752 128,872 
  ════ ═════════ ═════════ 

 
 Government grant income comprises: 
 
  2022 2021 
  £ £ 
 Cambridgeshire Community Foundation – 2,135 
 Department for Education 17,498 20,000 
 Department for Digital, Culture, Media & Sport – 15,000 
 Huntingdonshire District Council – 1,000 
 South Cambridgeshire District Council – 996 
 East Cambridgeshire District Council 1,000 – 
 Cambridgeshire County Council 78,000 78,000 
  ──────── ───────── 

  96,498 117,131 
  ════════ ═════════ 

 
 All government grants are restricted in nature. As at 31 March 2022 there remains £19,569 (2021: £19,811) 

to be spent in relation to the income referred to above and has been carried forward within a restricted fund. 
See further details in Note 17. 
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5. Charitable activities 
 

 
 Unrestricted 

Funds 
Total Funds 

2022 
Unrestricted 

Funds 
Total Funds 

2021 
  £ £ £ £ 
 Clinical Commission Group 20,000 20,000 20,000 20,000 

 
Fenland and East Cambridgeshire 
Opportunity Area 30,195 30,195 30,614 30,614 

 Other 700 700 150 150 
  ──────── ──────── ──────── ──────── 

  50,895 50,895 50,764 50,764 
  ════════ ════════ ════════ ════════ 

 
6. Expenditure on charitable activities by fund type 
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2022 
  £ £ £ 
 Provision of services 6,831 230 7,061 
 Support costs 44,225 96,653 140,878 
  ──────── ──────── ───────── 

  51,056 96,883 147,939 
  ════════ ════════ ═════════ 

 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2021 
  £ £ £ 
 Provision of services 10,553 – 10,553 
 Support costs 12,228 104,365 116,593 
  ──────── ───────── ───────── 

  22,781 104,365 127,146 
  ════════ ═════════ ═════════ 

 
7. Expenditure on charitable activities by activity type 
 
 Activities 

undertaken 
directly Support costs 

Total funds 
2022 

Total fund 
2021 

 £ £ £ £ 
Provision of services 7,061 122,275 129,336 126,459 
Governance costs – 18,603 18,603 687 
 ─────── ───────── ───────── ───────── 

 7,061 140,878 147,939 127,146 
 ═══════ ═════════ ═════════ ═════════ 

 
 Included in governance cost for the year is £2,500 (2021: £nil) is respect of a settlement payment for a former 

employee. 
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8. Analysis of support costs 
 
 Analysis of 

support costs Total 2022 Total 2021 
 £ £ £ 

Staff costs 100,179 100,179 99,056 
Premises 10,709 10,709 10,331 
Communications and IT 11,387 11,387 6,520 
Governance costs 18,603 18,603 686 
 ───────── ───────── ───────── 

 140,878 140,878 116,593 
 ═════════ ═════════ ═════════ 

 
9. Independent examination fees 
 

 2022 2021 
 £ £ 

 Fees payable to the independent examiner for: 
Independent examination of the financial statements 1,340 1,200 
Other financial services 1,000 7,200 
 ─────── ─────── 

 2,340 8,400 
 ═══════ ═══════ 

 
 The other financial services fees paid to the independent examiner for the year ended 31 March 2021 

comprises £6,000 for a review of the income funds of the charity for the previous two years and reviewing 
the terms and conditions of the income streams with providing a view of the correct accounting treatment. 
This assignment was undertaken before they were appointed as the independent examiner.  

 
 In addition for the year ended 31 March 2022 a further £1,200 (2021: £1,200) was paid to the independent 

examiner for preparation of the financial statements in addition to the independent examination. 
 
10. Staff costs 
 
 The total staff costs and employee benefits for the reporting period are analysed as follows: 

 2022 2021 
 £ £ 
Wages and salaries 94,147 93,045 
Social security costs 2,649 2,887 
Employer contributions to pension plans 1,641 1,718 
 ──────── ──────── 

 98,437 97,650 
 ════════ ════════ 

 
 The average head count of employees during the year was 6 (2021: 5). 
 
 No employee received employee benefits of more than £60,000 during the year (2021: Nil). 
 
11. Trustee remuneration and expenses 
 
 No remuneration or other benefits from employment with the charity or a related entity were received by the 

trustees. 
 
 No trustees have had any expenses reimbursed in the current or preceding year. 
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12. Debtors 
 

 2022 2021 
 £ £ 
Trade debtors 5,850 – 
Prepayments and accrued income 871 – 
Other debtors – 13 
 ─────── ──── 

 6,721 13 
 ═══════ ════ 

 
13. Creditors: amounts falling due within one year 
 

 2022 2021 
 £ £ 
Trade creditors 3,393 3,508 
Accruals and deferred income 17,331 2,549 
Other creditors 720 10,300 
 ──────── ──────── 

 21,444 16,357 
 ════════ ════════ 

 
14. Deferred income 
 

 2022 2021 
 £ £ 
At 1 April 2021 2,536 2,135 
Amount released to income (2,536) (2,135)
Amount deferred in year 13,841 2,536 
 ──────── ─────── 

At 31 March 2022 13,841 2,536 
 ════════ ═══════ 

 
 Deferred grant income has been deferred as necessary including where the provision of services under 

contracts has been received in advance of the services being performed as at the balance sheet date. 
 
15. Pensions and other post retirement benefits 
 
 The amount recognised in the Statement of Financial Activities as an expense in relation to defined 

contribution plans was £1,641 (2021: £1,718). 
 
 The expense is allocated between unrestricted and restricted funds in line with the allocation of the associated 

salary costs. 
 
16. Government grants 
 
 The amounts recognised in the financial statements for government grants are as follows: 

 2022 2021 
 £ £ 

 Recognised in creditors: 
Deferred government grants due within one year 14,091 750 
 ════════ ════ 

 Recognised in income from donations and legacies: 
Government grants income 96,498 117,131 
 ════════ ═════════ 
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17. Analysis of charitable funds 
 
 Unrestricted funds 

  At 1 April 
 2021 Income Expenditure Transfers 

At 31 March 
 2022 

 £ £ £ £ £ 
General funds 98,771 53,321 (51,056) (94,000) 7,036 
Contingency fund – – – 94,000 94,000 
 ──────── ──────── ──────── ──────── ───────── 

 98,771 53,321 (51,056) – 101,036 
 ════════ ════════ ════════ ════════ ═════════ 

 
  At 1 April 

 2020 Income Expenditure Transfers 
At 31 March 

 2021 
 £ £ £ £ £ 
General funds 70,668 50,884 (22,781) – 98,771 
Contingency fund – – – – – 
 ──────── ──────── ──────── ──── ──────── 

 70,668 50,884 (22,781) – 98,771 
 ════════ ════════ ════════ ════ ════════ 

 
 Contingency fund 
 
 The Board of Trustees deems that the Charity should aim to keep a level of reserves equal to between 6 and 

9 months average expenditure. The charity is reliant on a small number of key grants and contracts for which 
funding is not always received at the start of the project. A 6-9 months average expenditure reserves policy 
is therefore deemed appropriate to ensure the charity is in a position to honour its supplier and staff cost 
payments. At 31st March 2022, reserves were £62k for six months operating expenditure plus £32k of 
winding up costs amounting to £94k in total which have been included in a designated contingency reserves 
fund as above. 
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17. Analysis of charitable funds (continued) 
 
 Restricted funds 

  At 1 April 
 2021 Income Expenditure Transfers 

At 31 March 
 2022 

 £ £ £ £ £ 
Department for Education – 17,498 (17,498) – – 
Cambridgeshire 
Community Foundation 19,569 – – (19,569) – 
SCDC Community Chest 242 – (242) – – 
Department for Digital, 
Culture, Media & Sport – – – – – 
HDC Covid Community 
Chest – – – – – 
Tesco 811 – (811) – – 
One Stop Carriers for 
Causes – – – – – 
Huntingdon Freemen's 
Trust 4,478 – (8) – 4,470 
Cambridgeshire County 
Council 14,195 78,000 (74,866) (14,195) 3,134 
Co-op Local Community 
Fund 4,661 – (1,458) – 3,203 
SEND Development Fund – – – 33,764 33,764 
Comic Relief – 1,000 (1,000) – – 
ECDC Community Fund – 1,000 (1,000) – – 
 ──────── ──────── ──────── ──────── ──────── 

 43,956 97,498 (96,883) – 44,571 
 ════════ ════════ ════════ ════════ ════════ 
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17. Analysis of charitable funds (continued) 
 
 

 At 1 April 
 2020 Income Expenditure Transfers 

At 31 March 
 2021 

 £ £ £ £ £ 
Department for Education – 20,000 (20,000) – – 
Cambridgeshire 
Community Foundation 19,569 2,135 (2,135) – 19,569 
SCDC Community Chest – 996 (754) – 242 
Department for Digital, 
Culture, Media & Sport – 15,000 (15,000) – – 
HDC Covid Community 
Chest – 1,000 (1,000) – – 
Tesco – 1,500 (689) – 811 
One Stop Carriers for 
Causes – 900 (900) – – 
Huntingdon Freemen's 
Trust – 4,560 (82) – 4,478 
Cambridgeshire County 
Council – 78,000 (63,805) – 14,195 
Co-op Local Community 
Fund – 4,661 – – 4,661 
SEND Development Fund – – – – – 
Comic Relief – – – – – 
ECDC Community Fund – – – – – 
 ──────── ───────── ───────── ──── ──────── 

 19,569 128,752 (104,365) – 43,956 
 ════════ ═════════ ═════════ ════ ════════ 

 
  
 The Department for Education restricted grant is funding made available for a Parent Carer Forum in each 

local authority area. The restricted grant was fully spent in the year in which the funding was received. 
 
 The Cambridgeshire Community Foundation restricted grant was received to run a Pinpoint Champions 

Programme to run a pilot project developing a network of school-based parent volunteers. The project ran 
from 1 January 2019 to 30 April 2020. There was an underspend on the restricted grant of £19,569. During 
the year it was agreed by the original funder, Cambridgeshire County Council, that this balance can be 
transferred into a new SEND Development fund. 

 
 The South Cambridgeshire District Council (SCDC) Community Chest restricted grant was received as 

funding towards Pinpoint Tii Hubs. A balance remained unspent as at 31 March 2021 of £242 but was spent 
in the year. 
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17. Analysis of charitable funds (continued) 
 
 The Department for Digital, Culture, Media & Sport restricted grant was a one-off grant provided as an 

emergency response fund in response to COVID-19 made available to Parent Carer Forums. The restricted 
grant was fully spent in the previous year. 

 
 The Huntingdonshire District Council (HDC) Covid Community Chest restricted grant was provided by 

Huntingdonshire District Council as part of their COVID-19 Recovery Community Chest made available to 
community groups and organisations to help respond to their community's needs through the recovery from 
the pandemic. The restricted grant was fully spent during the previous year. 

 
 The Tesco restricted grant was applied for to support the Pinpoint Tii Hubs and Champions Programme. The 

grant in the year ended 31 March 2021 had a underspend balance of £811. As at 31 March 2022 this was 
fully spent during the year. 

 
 The One Stop Carriers for Causes restricted grant was received to support Pinpoint Tii Hubs. The grant 

received in the previous year was fully spent during the previous year. 
 
 The Huntingdon Freemen's Trust grant was received to support and train Champion volunteers for the Tii 

hub in Huntingdon. The grant received in the previous year has not been fully spent, as a result of Covid, but 
the funder has agreed this can be carried forward and spent when the Tii hub sessions in Huntingdon resume. 

 
The Cambridgeshire County Council restricted grant recognised for the year ended 31 March 2021 was 
the first year in a 3-year grant to cover Parent Carer Support and there was an underspend for the previous 
year of £14,195. Subsequent to the year end the Cambridgeshire County Council have agreed to move this 
balance into the new SEND Development Fund to be spent in a subsequent year. 

 
 The Co-op Local Community Fund restricted grant was received in the year ended 31 March 2021 to 

support the setting up of local networks. The grant had not been spent as at 31 March 2021 but was partly 
spent during the ended 31 March 2022 and partly carried forward. 

 
 The SEND Development Fund was formed from funds carried forward as at 31 March 2021 with 

Cambridgeshire County Council which were not able to be utilised during the Pandemic. This is for a SEND 
project to be designed with Cambridgeshire County Council and implemented before the end of their current 
grant which has been extended to 31 March 2025. 

 
 The Comic Relief restricted grant received in the year was to contribute to the training of more Champions. 

However due to Covid it was not possible to use the funds for the original intended purposes but, with the 
agreement of the funder, was used to provide additional IT equipment for staff. The grant was fully spent in 
the year on additional IT equipment. 

 
 The ECDC Community Fund restricted grant was provided to fund additional Tii Hubs and to train a new 

cohort of East Cambridgeshire based Champions to help host them. The grant was fully spent in the year 
after a short extension was given. 
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18. Analysis of net assets between funds 
 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2022 
 £ £ £ 

Current assets 125,433 41,368 166,801 
Creditors less than 1 year (21,194) – (21,194)
 ───────── ──────── ───────── 

Net assets 104,239 41,368 145,607 
 ═════════ ════════ ═════════ 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2021 
 £ £ £ 

Current assets 115,128 43,956 159,084 
Creditors less than 1 year (16,357) – (16,357)
 ───────── ──────── ───────── 

Net assets 98,771 43,956 142,727 
 ═════════ ════════ ═════════ 

 
19. Operating lease commitments 
 
 The total future minimum lease payments under non-cancellable operating leases are as follows: 

 2022 2021 
 £ £ 
Not later than 1 year 7,395 7,395 
Later than 1 year and not later than 5 years – 7,395 
 ─────── ──────── 

 7,395 14,790 
 ═══════ ════════ 

 
20. Related parties 
 
 There have been no related party transactions in the current or previous year. 


