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IMPACT THEATRE
England & Wales · Charity number 1156915

Details

Status Registered

Legal form CIO

Registered 2014-05-02

Register View on the Charity Commission register

Contact

Address Impact Community Arts Centre
Ealing Central Sports Ground
Horsenden Lane South
Perivale
Greenford
UB6 8GP

Phone 02089978979

Email directors@impacttheatre.co

Website www.impacttheatre.co

Activities

Objects: TO ADVANCE THE EDUCATION OF PEOPLE WITH LEARNING AND OTHER DISABILITIES, IN
PARTICULAR IN THE CREATIVE AND PERFORMING ARTS. TO PROMOTE EQUAL OPPORTUNITIES
FOR PEOPLE WITH LEARNING AND OTHER DISABILITIES TO ENABLE THEM TO PARTICIPATE IN
THE CREATIVE AND PERFORMING ARTS.

Activities: IMPACT Theatre provides performing and creative arts activities for adults with learning
disabilities in Ealing and the surrounding Boroughs. Members can train and participate in a wide variety of
activities, with regular opportunities to perform and to exhibit work.

Classification

• How: Provides Services

• What: Education/training, Disability, Arts/culture/heritage/science, Amateur Sport, Recreation

• Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind

https://opencharities.uk/ew/1156915
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1156915
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Geography

• Ealing

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £123,994 £61,564 - -

2023-12-31 £61,830 £50,400 - -

2022-12-31 £72,488 £57,514 - -

2021-12-31 £39,015 £60,007 - -

2020-12-31 £94,424 £21,993 - -

Trustees

Name Role Appointed

Helen Mary Russell Chair 2014-05-02

Eve Stewart 2018-09-10

MARY LAWRENSON 2014-05-21

NEVILLE SCOTT SIMPSON 2014-05-02
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Impact Theatre CIO

Report of the Trustees
for the year ceded 31 December 2022

The tnistecs present thriir report with the financial statements of the charity for the year euded 31 December 2022. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recomniended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS l 02) (effective 1 January 2015).

ORJECTIVES AND ACTIV1TIES
Thc principal activity of the charity in the year under review was to operate a theatre company for adults with learning
disabilities who have an interest in perl'onning and creative arts.
The theatre company is run on a voluntary basis by the Artistic Director and Committee of volunteers and members
voted in by the membership. Currently there are 60 members.

ACHIEVEMENT AND PERFORMANCE
A return to more normal face to fitce activities was very welcome throughout 2022, with all but one of our mmibers
returning to their nnrmal activities who continues to be supported remotely.

The lmmmuive Exhibition wcs a great success throughout thc year with many gmups and individuals coming to see it.

We worked in partnership with Ealing council and Eating Mencap to create a training pack to raise awareness of issues
faced by Learning Disabled people when using public transport. Impact developed aud produced a filiu called The
Journey.

FINANCIAL REVIEW
The Trustees have agreed that the Charity may undertake as much charitable expenditure as possible, subject to the
financial constraints within which it operates, and a base level of funds of at least 6 months expenditure. The Trustees
consider that reserves at this level will ensure that, in the event of a significant dmp in funding, they will be able to
continue tbe Charity's current activities while consideration is given to ways in which additional funds may be raised.
The level of reserves has been maintained throughout the year.

100'/ of the shares in IMPACT Ouheach Network Ltd, not-for profit Social Enteqnise, are owued by the charity.

FUTURE PLANS
Funds received fmm the social Enterprise Support Fund have supported our IMPACT Pmfessionals Project (IPP) which
will allow us to research the possibilities of some of our performers getting employment in the entertainment business
aed how this would efiect than. We are hoping this wig result in establishing an agency in 2023.

Flats are also being made for our first full live production and Oscar night since Covid to be stagei in 2023. We are also
planning to take Red Rope - the immersive exhibitioa on tour to reach new audiences. This will be dependent on the
mccess of funding bids.

Our film The Journey is to be launched in 2023,

STRUCTURFv GOVERNANCE AND MANAGEiMENT
Governing document
The charity is contmlled by its governing document, a deed of trust, and constitutes a Charitable Incorporated
Orgaaisation.

Thc charity was established on 2 May 2014.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
(156915
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Impact Theatre CIO

Principal address
Impact Community Arts Centre
Baling Central Sports Gmund
Horsenden Lane South
Perivale
Middlesex
UB68GP

Report of the Trustees
for the year ended 31 December 2022

Trustees
Ms Helen Russell
Ms Mary Lawrenson
Ms Eve Stewart
Mr Nevilte Simpson

Independent Examiner
Grant Hanod Lerman Davis LLP
Chartered Accountants
1st Floor
Healthaid House
Marlborough Hill
Harrow
Middlesex
HAl l UD

COMMENCEMENT OF ACTIVITIES
The charity commenced pmviding a service on I Janup 2 15.

Approved by order ofthe board of trustees on ........'. ..........!. ....P............and signed on its behalf by:
Iot!3 G

Ms Helen Russell - Trustee
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Independent Examiner's Report to the Trustees of
Impact Theatre CIO

Independent examiner's report to the trastees of Impact Theatre CIO
I report to the charity trustees on my examination of the accounts of Impact The«au CIO (the Trust) for the year ended
3 I December 2022.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparanon of the accounts in accordance with the
requirements of the Charities Art 20l I (qhe Acf).

I report in respect of my examination of the Trust's accounts cerned out under Section 145 of the Act snd in canying out
my examination I have followed all applicable Directions given by the Charity Commission under Section 145(5)(b) of
the Act.

Independent exandner's statement
I have completed my examination. I confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect

L
2.
3.

accounting records were not kept in respect of the Trust as required by Section l30 of the Act; or
thc accounts do not accord with those records; or
the accounts do not comply with the applicable rrquirements concerning the form and content of accounts set out
in the Charities (Accounts and Reporis) Regulations 2008 other than any requirement that tbe accounts give a
true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examinstioa to which attentioa should
be drawn in dm report in order to enable a proper understanding of the accounts to be reached.

Jeremy Harrod FCCA

Gmnt Hinmd Lennan Davis LLP~Accountants
let Floor
Hesithaid House
Marlbomugh HSI

Middlesex
««i nm
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Impact Theatre CIO

Statement of Financial Activities
for the year coded 31 December 2022

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other tmding activities

Total

Notes

Unrestricted

fund

I

41,788

41,788

Restricted
funds

f.

30,700

30,700

2022
Total
funds

f
30,700

41,788

72,488

2021
Total
funds

f

30,615

8,400

39,015

EXPENDITURE ON
Charitable activities
Opemtion of thmtre and arts centre
Donation

10,924
4,050

10,924
4,050

1,838
58,169

Total

NET INCOME/(EXPENDITURE)

10,924

30,864

4,050

26,650

14,974 60,007

57,514 (20,992)

RECONCILIATION OF FUNDS
Total funds brought forward 133,408 1,750 135,158 156,150

TOTAL FUNDS CARRIED FORWARD 164,272 28,400 192,672 135,158

The notes form part of these finaacial statements
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Impact Theatre CIO

Balance Sheet
31 Decetnber 2022

CURRENT ASSETS
Debtors
Cmh at bank

CREDITORS
Amounts falling due within one year

Unrestricted
fund

Notes 6

5 35,567
129,845

165,412

6 (1,140)

Restricted
funds

28,400

28,400

2022
Total
funds

6

35,567
158,245

193,812

(1,140)

2021
Total
fimds

36, 103
101,038

137,141

(1,983)

NET CURRENT ASSETS 164,272 28,400 192,672 135,158

TOTAL ASSETS LESS CURRENT
LIABILITIES 164,272 28,400 192,672 135,158

NET ASSETS 164,272 28,400 192,672 135,158

FUNDS
Unrestricted fiinds
Restricted funds

TOTAL FUNDS

164,272
28,400

192,672

133,408
1,750

135,158

The final statements were sppmved by the Board of Trustem and authorised for issue on...........and were signed on its behalf by:

Ms Helen Russell - Trustee

The notes form pmt of these financial statements
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Impam Theatre CIO

Nates to the ffinancial Statements
for the year ended 31 December 2022

L ACCOUNTING POLICIES

Basis of preparing the financtal statements
The financial statements of tbe charity, which is a public benefit entity under FRS 102, have been preparrxt in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK sari Republic of Ireland (FRS 102) (effective 1 January 2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Charities Act 2011. The financial statements have been prepamd under the historical cost
conventlolL

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be Meamred reliably.

Expenditure
Liabilities arc recognia& as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the mnount of the obtigatirm can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category, Where costs cannot be directly
attributed to particular headings they have been allocated to activities an a basis consistent with the use of
resources.

Taxation
The charity is exetnpt from tax on its charimble activities.

Fund accounting
Unresuicted funds can be used in accordance with the charitable objectives at the discretion of the trustccs.

Restricted funds can ordy be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Purther explanation of the nature and purpose ofeach fund is included in the notes to the financial statements.

OTHER TRADING ACTIVITIES

Sundry income

2022

41,788

2021
8

8,400

TRUSTEES' REMUNERATION AND BENEFITS

'Ihere were no trustees' remuneration or other benefits for the year ended 31 December 2022 nor for the year
ended 31 December 2021.

Trustees' expenses

There were no trusrees' expenses paid for the year ended 31 December 2022 nor for the year ended
31 December 2021.

Page 6 continued. ..



Impact Theatre CIO

Notes to the Financial Statements - continued
for the year ended 31 December 2022

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
Restricted

funds

f
Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other tradiog activities

Total

30,000

8,400

38,400

615

615

30,615

8,400

39,015

EXPENDITURE ON
Charitable activities
Operation of theatre and arts centre
Donation

Total

1,838 1,838
58,169 58,169

1,838 58,169 60,007

NET INCOME/(EXPENDITURE) 36,562 (57454) (20.992)

RECONCILIATION OF FUNDS
Total funds brought forward 96,846 59,304 156,150

TOTAL FUNDS CARRIED FORWARD 133,408 1,750 135,158

5, DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors

2022
f

35,567

2021
f

36,103

6. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other creditors

2022

1,140

2021
6
1,983

Page 7 continuel ..



7. MOVEMENT IN FUNDS

Unrestricted fends
General fund

Impact Theatre CIO

Notes to the Financial Statements - continued
for the year ended 31 December 2022

At 1.1.22
I

133,408

Net
movement

in funds

I
30,864

At
31.12.22

f.

164,272

Restricted funds
CAF Deputy Lieutenancy
Oscars
SE Support
EVE Stewart fund

1,000
750

25,650
1,000

1,000
750

25,650
1,000

TOTAI FUNDS

1,750

135,158

26,650

57,514

28,400

192,672

Net movement in funds, included in the above are as follows:

Incoming
rmotuces

Resources
expended

Movement
in funds

Unrestricted funds
General fund

Restricted funds
SE Support
EVE Stewart fund
Awards for all

41,788

26,000
1,000
3,700

30,700

72,488

(10,924)

(350)

(3,700)

(4,050)

(14,974)

30,864

25,650
1,000

26,650

57,514

Comparatives for movement in funds

Unrestricted funds
General fund

At 1.1.21

96,846

Net
movement

in funds

I

36,562

At
31.12.21

133,408

Restricted funds
CAF Deputy Lieuteoancy
Greggs Foundation
Covid Response - Reaching
Oscars

TOTAL FUNDS

1,000
591

56,963
750

59,304

156,150

(591)
(56,963)

(57,554)

(20,992)

1,000

750

1,750

135,158

Page 8 continued. ..



Impact Theatre CIO

Notes to the Financial Statements - continued
for the year ended 31 December 2022

MOVEMENT IN FUNDS - continued

Comparative nct movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
LB Baling
Heathrow Community Fund
Greggs Foundation
Covid Response - Reaching

TOTAL FUNDS

Incoming
resources

38,400

500
115

615

39,015

Resources
expended

(1,838)

(500)
(115)
(591)

(56,963)

(58,169)

(60,007)

Movement
in funds

f

36,562

(591)
(56,963)

(57,554)

(20,992)

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

Restricted fuads
CAF Deputy Lieutenancy
Greggs Foundation
Covid Response - Reaching
Oscars
SE Support
EVE Stewart fund

TOTAL FIINDS

A.t 1.1.21

96,846

1,000
591

56 rt63

750

59,304

156,150

Net
movement

in funds

f

67,426

(591)
(56,963)

25,650
1,000

(30,904)

36,522

At
31.12.22

f

164,272

1,000

750
25,650

1,000

28,400

192,672

Page 9 continued. ..



Impact Theatre CIO

Notes to the Financial Statements - continued
for the year ended 31 December 2022

MOVEMENT IN FUNDS - continued

A current year 12 months snd prior yew 12 months combined net movement in funds, included in the above aress follows:

Unrestrtcted funds
General fund

Incoming
resources

f

80,188

Resources
expended

8

(12,762)

Movement
In gmds

67,426

Restricted funds
LB Ealing
Heathmw Community Fund
Greggs Foundation
Covid Response - Reaching
SE Support
EVES~a d
Awards for all

TOTAL FUNDS

500
115

26,000
1,000
3,700

31315

I I 1,503

(500)
(115)
(591)

(56,963)
(350)

(3,700)

(62,219)

(74,981)

(591)
(56,963)
25,650

1,000

(30,904)

36,522

Social Eaterprlse Support Fund
We were swarded 826,000 for a one-year pmject to employ a casting worker to work towards setting up an
agency to find more paid roles for our Ieamingdisablcd performers and artists in television, theatre, and film.
The casting worker has been recruited and the project is underway.

Awards for Ag
We were awarded 83700 to put on a celebration at our Arts Centre to mark the Queen's Jubilee. It was a great
success, featuring a barbecue and live bands and dancing. Each of our Iesrmngngsabled performers and ardsts
aho received a commemorative pin to mark the occasion.
Donation from Eve Stewart
Oue of our trustees, Eve Stewart, an award-winning set designer, donated 81000, for Impact Theatre to use to
support our Theatre members.

&. RELATED PARTY DISCLOSURES

There were ao related party transactions for the year ended 31 December 2022.
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JI5~AC E~ATRE jO

D OM DITU CO

INCOME

~nEEjgjMj gesati ted
F~uds Funds
2022 2022

E

~otal ~Tat
2022 2~0

E

Dons8ons receivable
Grants receivable
Acbvitlesl trlpsr projects
Perfonnance sales
Sundry income

30,163 1,000 31,163 30,615
29,700 29.700

10,468 10,468 8,400
841 841
315 315

41 787 30 700 72,487 39015

EXPENDITURE

Direct expense - cost ot operation
Repairs and maintenance
Motor
Subscrlptions
Accountancy
Producson - Hijinx
Refreshments
Reaching
Trips
Troubled Blood
Mrs Merry Deposit - Outreach
Greggs Foundation
Beat
LBE Events
Heathrow

229 4,050 4.279
209

1,949
342 342 193

1,140 1.140 1,140
409

(2,062j
56.963

1,095
5,791
1,320

1,007

1,095
5,791
1.320

1,007
591

500
115

f10,924 f4,050 f14 974 f60,007

E ESS VE DIT RE f30 863 f26,650 f57,513 -f'20 992
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Impact Theatre CIO

Report of the Trustees
for the year ended 31 December 2021

The trustees present their report with the financial statements of the charity for the year ended 31 December 2021. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
IJK and Republic of Ireland (PRS 102) (effective 1 January 2015).

OBJECTIVES AND ACTIVITIES
The principal activity of the charity in the year under review was to operate a theatre company for adults with learning
disabilities who have an interest in performing and creative arts.
The theatre company is run on a voluntary basis by the Artistic Director and Committee of volunteers and members
voted in by the membership. Currently there are 60 members.

ACHIEVEMENT AND PERFORMANCE
The results for the year are set out on page 3

We are pmud to say we received the Queens Award for Voluntary Services in June 2018.

FINANCIAL REVIEW
The Trustees have agreed that the Charity may undertake as much charitable expenditure as possible, subject to the
financial constraints within which it operates, and a base level of funds of at least 6 months expenditure. The Trustees
consider that reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to
continue the Charity's current activities while consideration is given to ways in which additional funds may be raised.
The level of reserves has been maintained tluuughout the year.

10(P/o of the shares in BvtPACT Outreach Network Ltd, not-for profit Social Enterprise, are owned by the charity.

FUTURE PLANS
Throughout 2021 IMPACT was able to continue providing activities and services to our members and service users both
face to face and remotely. The remote service not only provided weekly packs of activities, phone calls and virtual

activities over the two lockdowns but also supplemented restricted face to face activities on our return to the building. In
all IMPACT produced 115 weekly activity packs and remote activities. Our plan now is to individualise remote support
for the few service users who are unfortunately still unable to return to face to face activities.

In November/December 2021 we put on our Inunersive Exhibition Red Rope' with the theme of plastic in the Ocean.
The artwork, dance, music, poetry and photography is all original work by our artists and performers facilitated by an

amazing group of staff and volunteers. The exhibition has been extended into 2022 and continues to draw very
appreciative audiences. This will culminate in BEAT (Borough of Baling Art Trail) in September 2022, and the plan is
then to take the film on tour.

We have started to see other organisations returning to use the studio theatre which we hope will increase throughout
2022.

Another very exciting aim for 2022 is to develop an agency to support performers and artists with learning disabilities
into employment. This will come into fruition over the next two years with the help of funding fium the Social
Enterprise Support Fund.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a Charitable Incorporated
Organisation.
The charity was established on 2 May 2014.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1156915
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Impact Theatre CIO

I'rincipal address
Impact Community Arts Centre

Ealing Central Sports Ground

Horsenden Lane South
Perivale
Middlesex
UB6 8GP

Report of the Trustees

for the year ended 31 December 2021

Trustees
Ms Helen Russell

Ms Maty Lawrenson

Ms Eve Stewart

Mr Neville Simpson

Iadepeadent Examiner
Grant Hanod Lennao Davis LLP
Chartered Accountants

1st Hoor
Healthaid House
Marlborough Hill
Harrow
Middlesex
HA1 1UD

COMMENCEMENT OF ACTIVI11ES
The charity commenced providmg s service on 1 January 015(

Approved by order of the board of nustees on ..........« ....l.....,.................... aud signed on its behalf by:

Ms Heleo Russell - Trustee
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Independent Examiner's Report to the Trustees of
Impact Theatre CIO

Independent examiner's report to the trustees of Impact Theatre CIO
I report to the charity trustees on my examination of the accounts of Impact Theatre CIO (the Trust) for the year ended

31 December 2021.

ResponsibiTities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the

requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in carrying out

my examination I have followed all applicable Directions given by the Charity Conunission under section 145(5)(b) of
the Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

l.
2.
3.

accounting records were not kept in respect of the Trust as required by section 130 of the Act; or
the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the form and content of accounts set out

in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a

true and fair view which is not a matter considered as part of an independent exainination.

I have no concerns and have come across no other matters in connection with the examination to which attention should

be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Jeremy Harrod FCCA
Grant Harrod Lerman Davis LLP
Chartered Accountants

1st Floor
Healthaid House
Marlborough Hill

Harrow
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Impact Theatre CIO

Statement ofFinancial Activities
for the year ended 31 December 2021

INCOME AND ENDOWS FROM
Donations snd legacies

Other trading activities

Total

Umestricted Restricted
fund funds

Notes 6 I

30,000 615

2 8,400

38,400 615

2021
Total
funds

30,615

8,400

39,015

2020
Total
funds

92,491

1,933

94,424

EXPENDITURE ON
Charitable activities
Operation of theatre and arts centre
Donation

1,838
58,169

1,838
58,169

4,911
17,082

Total 1,838 58,169 60,007 21,993

NET INCOME/(EXPENDITURE) 36,562 (57,554) (20,992) 72,431

RECONCILIATION OF FUNDS

Total funds brought forward 96,846 59,304 156,150 83,719

TOTAL FUNDS CARRIED FORWARD 133,408 1,750 135,158 156,150

The notes form part of these financial statements
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Impact Theatre CIO

Balance Sheet
31 December 2021

CURRENT ASSETS
Debtors
Cash at bank

CREDITORS
Amounts filling due within one year

Unrestricted
fund

Notes 6

5 36,103
98,445

134,548

6 (1,140)

Restricted
fimds

6

2,593

2,593

(843)

2021
Total
fimds

6

36,103
101,038

137,141

(1,983)

2020
Total
funds

6

20,000
139,664

159,664

(3,514)

NET CURRENT ASSETS 133,408 1,750 135,158 156,150

TOTAL ASSETS LESS CURRENT
LIABILITIES 133,408 1,750 135,158 156,150

NET ASSETS 133,408 1,750 135,158 156,150

FUNDS
Unrestricted fimds
Restricted funds

133,408
1,750

96,846
59,304

TOTAL FUNDS 135,158 156,150

The St)mctp) statements were approved by the Board of Trustees and authorised for hsue on
.........Q)...f.,(%2 ...........aad were signed on its behalf by:

Ms Helen Russell - Trustee

The notes form patt of these financial statements
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Impact Theatre CIO

Notes to the Financial Statements
for the year ended 31 December 2021

1. ACCOUNTING POLICIES

Basis ofpreparing the financial statements
The financial stateruents of the charity, which is a public benefit entity under FRS 102, have been prepared in

accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities pmparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Charities Act 2011. The financial statements have been prepared under the historical cost
convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it

is probable that the incoine will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the

charity to that expenditure, it is probable that a tmnsfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has

been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
msources.

Taxation
The charity is exempt from tax on its charitable acdvities.

Fund accoundng
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

OTHER TRADING ACTIVITIES

Sundry income

2021

8,400

2020

1,933

3. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2021 nor for the year
ended 31 December 2020.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 December 2021 nor for the year ended

31 December 2020.

Page 6 continued. ..



Impact Theatre CIO

Notes to the Financial Statements - continued
for the year ended 31 December 2021

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
Restricted

funds

Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities

Total

20,070

1,933

22,003

72,421

72,421

92,491

1,933

94,424

EXPENDITURE ON
Charitable activities
Operation of theatre and arts centre

Donation
4,911

17,082
4,911

17,082

Total 4,911 17,082 21,993

NET INCOME 17,092 55,339 72,431

RECONCILIATION OF FUNDS

Total funds brought forward 79,754 3,965 83,719

TOTAL FUNDS CARRIED FORWARD 96,846 59,304 156,150

5. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors

2021

36,103

2020

20,000

6. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other creditors

2021
I
1,983

2020

3,514

Page 7 continued. ..



Impact Theatre CIO

7. MOVEMKNT IN FUNDS

Unrestricted funds
General fund

Restricted funds
CAF Deputy Lieutenancy

Greggs Foundation
Covid Response - Reaching
Oscars

Notes to the Financial Statements - continued
for the year ended 31December 2021

At 1.1.21

96,846

1,000
591

56,963
750

Net
movement

in funds
6

36,562

(591)
(56,963)

At
31.12.21

133,408

750

TOTAL FUNDS

59,304

156,]50

(57,554)

(20,992)

1,750

135,158

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
LBEaling
Heathrow Conununity Fund

Greggs Foundation
Covid Response - Reaching

TOTAL FUNDS

Incoming
fcsoutces

38,400

500
115

615

39,015

Resources
expended

(1,838)

(500)
(115)
(591)

(56,963)

(58,169)

(60,007)

Movement

in funds

36,562

(591)
(56,963)

(57,554)

(20,992)

Page 8 continued. ..



Impact Theatre CIO

Notes to the Financial Statements - continued
for the year ended 31 December 2021

7. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund

At 1.1.20

79,754

Net
movement

in funds

17,092

At
31.12.20

96,846

Restricted funds
CAF Deputy Lieutenancy

Greggs Foundation
British Science Association
Freshwater
Covid Response - Reaching
Oscars

1,000
591
374

2,000
(374)

(2,000)
56,963

750

1,000
591

56,963
750

TOTAL FUNDS

3,965

83,719

55,339

72,431

59,304

156,150

Comparative net movemcnt in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
Gcoeml fund 22,003 (4,911) 17,092

Restricted funds
Hcathrow Couununity Fund
British Science Association
Freshwater
Covid Response - Reaching
Oscars

2,183

69,488
750

(2,183)
(374)

(2,000)
(12,525)

(374)
(2,000)
56,963

750

TOTAL FUNDS

72,421

94,424

(17,082)

(21,993)

55,339

72,431

Page 9 continued. ..



Impact Theatre CIO

Notes to the Finandal Statements - continued
for the year ended 31 December 2021

7. MOVEMENT IN FUNDS - continued

A current year 12 months snd prior year 12 months combined position is as follows:

Unrestricted funds
General fund

At 1.1.20

79,754

Net
movement

in funds

53,654

At
31.12.21

133,408

Restricted funds
CAF Deputy Lieutenancy

Greggs Foundation

British Science Association
Freshwater

Oscars

1,000
591
374

2,000

(591)
(374)

(2,000)
750

1,000

750

3,965 (2,215) 1,750

TOTAL FUNDS 83,719 51,439 135,158

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Unrestricted funds
General fund

Incoming
resources

60,403

Resoumes
expended

I

(6,749)

Movement
in funds

53,654

Restricted funds
LB Ealing
Heathrow Community Fund

Greggs Foundation
British Science Association
Freshwater
Covid Response - Reaching
Oscars

500
2,298

69,488
750

(500)
(2,298)

(591)
(374)

(2,000)
(69,488)

(591)
(374)

(2,000)

750

TOTAL FUNDS

73,036

133,439

(75,251)

(82,000)

(2,215)

51,439

Heathrow Conununity Fund

We received funding fiom the Heathrow community fund to purchase ipads. These were delivered to artists on a
mta basis during both lockdowns to enable them to create digital artwork, to support them to join virtual sessions
and to record activities they were doing at home such as signed dance snd cooking. Along with 1T equipment

donated by The Leonard Cheshire Charity, the ipads continue to be used onsite for digital art. This work became
the backbone of our Inunersive Exhibition. Throughout 2021, ipads also continued to be used to virtually link
service users who were unable to return, with those who were back working face to face.

The Coronavirus Community Support Fund

The successful bid from the National Lottery Coronavirus Community Support Fund continued to help us to
support our day service to cope with the demands and restrictions of covid 19 through 2021.

Page 10 continued. ..



Impact Theatre CIO

Notes to the Financial Statements - continued
for the year ended 31December 2021

7. MOVEMENT IN FUNDS - continued

Ealing Festivals and Events Fund

With the help &om funding fmin Ealiag Council's Festivals and Events fund, our Lockdown exhibition of
artwork, photography aud film took place successfully in August/September and was an integral part of our
festival ofmusic.

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 December 2021.
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Impact Theatre CIO

Report of the Trustees
for the year ended 31 December 2020

The trustees present their report with the financial statements of the charity for the year ended 31 December 2020. Thetrustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practiceapplicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in theVK and Republic of Ireland (FRS 102) (olfactive I January 2015).

OBJECTIVES AND ACTIVITIES
The principal activity of the charity in the year under review was to operate a theatre company for adults with learning
disabilities who have sn interest in performing and creative arts.The theatre company is run on a voluntary basis by the Artistic Director and Committee of volunteers and membersvoted in by the membership. Currently there are 60 members.

ACHIEVEMENT AND PERFORMANCE
The results for the year are set out on page 3

We are proud to say we received the Queens Award for Voluntary Services in June 2018.
FINANCIAL REVIEW
The Trustees have agreed that the Charity may undertake as much charitable expenditure as possible, subject to the
financial constraints within which it operates, and a base level of funds of t 1 t 6 th diconsi er that reserves at this level will enswe that, in the event of a significant dro in fu din, hcon inue e arity's current activities while consideration is given to ways in which additional funds may be raised.The level of reserves has been maintained thmughout the year.

100% of the shares in IMPACT Outreach Network Ltd, not-for pmfit Social Enterprise, are owned by the charity.
FUTURE PLANS
Despite the challenges and restrictions of Covid 19 we were succ ful

'
1 tin ththe s d' success in comp eting the project to repair the floor oft e studio theatre and install air conditioning. Sadly, a number of events h d t b ip d da o e posipone ue to lockdown and

in ection control requirements. However, we staged several virtual events and activities.
We were successful in a bid from the Coronavirus Community Support Fund which enable IMPACT Tthe activities of the w ic ena e Theatre to support

' '
'es e IMPACT Outreach Network, to ensure that vital day services safely continued be provided to our

o ihe pandemic and to date,fib d
learning disabled meinbers and service users. We are proud to say that th

'
tin d thsay ese services continued throughout the dwation

A lockdown exhibition of artwork, photography and digital film is planned for August 2021 along with an outdoor
festival of music. Work has continued on the Iminersive exhibition which w'll tak I

'
N

'c wi now e p ace in November/December

We received some donations to fund our Oscars 2020 Celebration that unfortunately had to be postponed due to Covid.
These funds are being held as restricted funds until the event can safely go ah d. Th' '

I d
sa e y go ea . is is now p armed for Spring 2022.

Hire of the facilities has been curtailed this year due to Covid restrictions. However this is gradually restarting and lookspmmising for the future, particularly with the improved facilities in the studio theatre.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a Charitable Incorporatedrganisation.
The charity was established on 2 May 2014.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1156915

Page I



Impact Theatre CIO

Report of the Trustees
for the year ended 31 December 2020

Principal address
Impact Community Arts Centre
Ealing Central Sports Ground
Horsenden Lane South
Perivale
Middlesex
UB68GP

Trustees"
Ms Helen Russell
Ms Mary Lawrenson
Ms Eve Stewart
Mr Neville Simpson

Independent Examiner
Grant Harmd Lerman Davis LLP
Chartered Accountants
1st Floor
Heslthaid House
Marlborough Hill
Harrow

Middlesex
HA1 1UD

" COMMENCEMENT OF ACTIVITIES
The charity commenced providing a service on 1 Januaryg015y

Approved by order of the board of trustees on ..PP EP ...~..J ...... and signed on its behalf by:

Ms Helen Russell - Trustee
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Independent Examiner's Report to the Trustees of
Impact Theatre CIO

Independent examiner's report to the tr itstees of Impact Theatre CIO
I report to the charity trustees on my examination of the accounts of Impact Theatre CIO (the Trust) for the year ended
31 December 2020.

ResponsibiTities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in carrying out
my examination I have followed all applicable Directions given by the Charity Commission under section 145(5)(b) of
the Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1.
2.
3.

accounting records were not kept in respect of the Trust as required by section 130 of the Act; or
the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the form and content of accounts set out
in the Charities (Accounts and Reports) Regulations 2000 other than any requirement that the accounts give a
true snd fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Grant Harrod Lerman Davis LLP
Chattered Accountants
1st Floor
Healthaid House
Marlborough Hill
Hmrow
Middlesex
HA1 IUD
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Impact Theatre CIO

Statement of Financial Activities
for the year ended 31 December 2020

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities

Total

Unrestricted
fund

Notes f

20,070

2 1,933

22,003

Restricted
funds

f

72,421

72,421

2020
Total
funds

92,491

1,933

94,424

2019
Total
funds

f

43,200

8,757

51,957

EXPENDITURE ON
Charitable activities
Operation of theatre and arts centre
Donation

4,911
17,082

4,911
17,082

7,839
19,057

Total 4,911 17,082 21,993 26,896

NET INCOME 17,092 55,339 72,431 25,061

RECONCILIATION OF FUNDS

Total funds brought forward 79,754 3,965 83,719 58,658

TOTAL FUNDS CARRIED FORWARD 96,846 59,304 156,150 83,719

The notes form part of these financial statements
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Impact Theatre CIO

Balance Sheet
31 December 2020

CURRENT ASSETS
Debtors
Cash at bank

CREDITORS
Amounts falling due within one year

Notes

Unrestricted
fund

I

20,000
80,360

100,360

(3,514)

Restricted
funds

f

59,304

59,304

2020
Total
funds

I

20,000
139,664

159,664

(3,514)

2019
Total
funds

25,000
59,859

84,859

(1,140)

NET CURRENT ASSETS
96,846 59,304 156,150 83,719

TOTAL ASSETS LESS CURRENT
LIABILITIES

96,846 59,304 156,150 83,719

NET ASSETS

FUNDS
Unrestricted funds
kestricted funds

TOTAL FUNDS

96,846 59,304 156,150

96,846
59,304

156,150

83,719

79,754
3,965

83,719

Th I

(i /
* * pp 4 by I* B d f T * d U

'

d f
m m

... ............. and were signod on its behalf by:

Ms Helen Russell - Trustee

The notes form part of these financial statements
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Impact Theatre CIO

Notes to the Financial Statements
for the year ended 31 December 2020

I. ACCOUNTING POLICIES

Basis ofpreparing the financial statements
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared inaccordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement ofRecommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effecfive 1 January 2019)',Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic ofIreland' and the Charities Act 2011. The financial statements have been prepared under the historical costconvention.

Inceme
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, itis probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expendinue as soon as there is a legal or constructive obligation committing thecharity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement andthe amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and hasbeen classified under headings that aggregate ail cost related to the category. Where costs cannot be dire tlib uec yattri uted to particular headings they have been allocated to activities on a basis consistent with the use ofresources.

Taxation
The charity is exempt I'rom tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictionsarise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

2. OTHER TRADING ACTIVITIES

Sundry income

2020
6
1,933

2019

8,757

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2020 nor for the yearended 31 December 2019.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 December 2020 nor for the year ended31 December 2019.

Page 6 continued. ..



Impact Theatre CIO

Notes to the Financial Statements - continued
for the year ended 31 December 2020

COMPARATIVKS FOR THK STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
Restricted

funds

I
Total
funds

fINCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities

Total

26,200

8,757

34,957

17,000

17,000

43,200

8,757

51,957

EXPENDITURE ON
Charitable activities
Operation of theatre and arts centre
Donation 7,215

287
624

18,770
7,839

19,057

Total

NET INCOME/(EXPENDITURE)

7,502

27,455

19,394

(2,394)

26,896

25,061

RECONCILIATION OF FUNDS

Total funds brought forward
52,299 6,359 58,658

TOTAL FUNDS CARRIED FORWARD 79,754 3,965 83,719

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors

2020

20,000

2019
f

25,000

6. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other creditors

2020

3,5 14

2019
f
1,140

Page 7
continued. ..



Impact Theatre CIO

Notes to the Financial Statements - conunued
for the year ended 31 December 2020

7. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
CAF Deputy Lteutenancy
Greggs Foundation
British Science Association
Freshwater
Covid Response - Reaching
Oscars

TOTAL FUNDS

At 1.1.20
f

79,754

1,000
591
374

2,000

3,965

83,719

Net
movement

in funds

f

17,092

(374)
(2,000)
56,963

750

55,339

72,431

At
31.12.20

f

96,846

1,000
591

56,963
750

59,304

156,150

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Hesthrow Community Fund
British Science Association
Freshwater
Covid Response - Reaching
Oscars

TOTAL FUNDS

Incoming
resources

22,003

2,'183

69,488
750

72,421

94,424

Resources
expended

f

(4,911)

(2,183)
(374)

(2,000)
(12,525)

(17,082)

(21,993)

Movement
in funds

f

17,092

(374)
(2,000)
56,963

750

55,339

72,431

Page 8
continued. ..



Impact Theatre CIO

Notes to the Financial Statements - continued
for the year ended 31 December 2020

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
Lloyds Community fund
Hedley Fund
Groundwork (fcaco)
CAF Deputy Lieutenancy
Greggs Foundation
British Science Association
Freshwater

TOTAL FUNDS

At 1.1.19

52,299

2, 170
130

1,344
1,000
1,215

500

6,359

58,658

Net
movement

in funds

8

27,455

(2,170)
(130)

(1,344)

(624)
(126)

2,000

(2,394)

25,061

At
31.12.19

79,754

1,000
591
374

2,000

3,965

83,719

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

f

Movement
in funds

fUnrestricted funds
General fund

Restricted funds
Lloyds Community fund
Hedley Fund
Groundwork (Tesco)
Greggs Foundation
British Science Association
Thomas Bailey
Freshwater

TOTAL FUNDS

34,957

15,000
2,000

17,000

51,957

(7,502)

(2, 170)
(130)

(1,344)
(624)
(126)

(15,000)

(19,394)

(26,896)

27,455

(2, 170)
(130)

(1,344)
(624)
(126)

2,000

(2,394)

25,061

Page 9
continued. ..



Impact Theatre CIO

Notes to the Financial Statements - continued
for tbe year ended 31 December 2020

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

At 1.1.19

52,299

Net
movement

in funds
f

44,547

At
31.12.20

96,846

Restricted funds
Lioyds Community fund
Hedley Fund
Groundwork (Tesco)
CAF Deputy Lieutenancy
Greggs Foundation
British Science Association
Covid Response - Reaching
Oscars

TOTAL FUNDS

2, 170
130

1,344
1,000
1,215

500

6,359

58,658

(2,170)
(130)

(1,344)

(624)
(500)

56,963
750

52,945

97,492

1,000
591

56,963
750

59,304

156,150

A current year 12 months and prior year 12 months combined net movement in funds, included in the above areas follows:

Unrestricted funds
General fund

Incoming
resources

f

56,960

Resources
expended

(12,413)

Movement
In fullds

f

44,547

Restricted funds
Lloyds Community fund
Hedley Fund
Groundwork (Tesco)
Heathrow Community Fund
Greggs Foundation
British Science Association
Thomas Bailey
Freshwater
Covid Response - Reaching
Oscars

TOTAL FUNDS

2, 183

15,000
2,000

69,488
750

89,421

146,381

(2,170)
(130)

(1,344)
(2,183)

(624)
(500)

(15,000)
(2,000)

(12,525)

(36,476)

(48,889)

(2,170)
(130)

(1,344)

(624)
(500)

56,963
750

52,945

97,492

Greggs Foundation
We received funding towards theatre trips for people with learning disabilities who used the opportunity todevelop ideas for their own creative work and performances, with positive benefits for wellbeing and reducedisolation. Ow members and volunteers attended performances of Little Shop of Horrors, Wider Earth and TheFlop and came away with many ideas of their own.

Page 10 continued. ..



Impact Theatre CIO

Notes to the Financial Statements - continued
for the year ended 31 December 2020

7. MOVEMENT IN FUNDS - continued

The Freshwater Foundation
This funding allowed us to visit the digital exhibition at Atelier des Lumieres in Paris with a group of 11 of our
learning disabled artists and supporting staff. The exhibition that immerses visitors in the paintings of Van Gogh
has inspired our own immersive exhibition, which has provided a wonderful focus for remote support during the
two periods of lockdown. Our own immersive exhibition would have been put on in March 2020 but had to be
postponed due to the restrictions of Covid 19. It is now planned for November/December 2021. At IMPACT we
are committed to staying at the cutting edge of new artistic technology which can enhance and develop the work
of our artists and performers. The visit to Paris was a wonderful opportunity for members to experience the Van
Gogh immersive exhibition, Monet's house and gardens, experience a differing culture, as well as to develop and
practise organisational, independence and language skills. This also led to further immersive research trips to
York snd London allowing more members to take part. These experiences have acted as a stimulus for our artists
to produce their own work towards the creation of an immersive exhibition with pollution of our Oceans as a
theme.

Heathrew Community Fund
We received funding from the Heathrow community fund to purchase 7 I pads. These were delivered to artists on
a rota basis during lockdown to enable them to create digital artwork, to support them to join virtual sessions and
to record activities they were doing at home such as signed dance and cooking. The I pads are now also being
used on site for digital art, and to virtually link service usem who are now back to face to face activities with
those who are still being supported remotely.

The Coronavirus Community Support Fund
IMPACT Theatre received f69,488 from the National Lottery Community Fund in partnership with the
Government to support the services of its subsidiary, IMPACT Outreach Network. The fund has enabled the
Network to continue to run its day service and to provide remote support when service users are unable to access
services face to face due to the restrictions of Covid 19. The grant funded an onsite cleaner, support staff, tutors,
purchase of PPE and infection control equipment and materials, printers and IT resources for both onsite use and
to create and produce the weekly activity pack which has gone out to members and service users throughout
lockdown, and continues to date.

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 December 2020.
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