
TAR 1 March 2012 

 

Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 

1 July 2024 30 June 2025 

 

Section A                        Reference and administration details 
 

Charity name  MiracleFeet UK  

 

Other names charity is known by N/A 

 

Registered charity number (if any)  1156868  
 

Charity's principal address  
 
Demelza, Easton 

Winchester, Hampshire  

UK 

Postcode SO21 1EF 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Daphne Sorensen Chair   

2 Thomas Godfrey Trustee   

3 Sarah Bowe Trustee   

4 
Diana Lucy 
Lovering Collis 

Trustee   

5 
Alexandra Mary 
Gilbert 

Trustee   

6     

7     

8     

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     
 

Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 
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TAR 2 March 2012 

  

 

Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

The charity is a Charitable Incorporated Organisation and is governed by 
its Constitution, last amended April 13, 2023, which sets out the objects 
and powers of the charity. 

How the charity is constituted  
(eg. trust, association, company) 

The charity is a Charitable Incorporated Organisation.  

Trustee selection methods  
(eg. appointed by, elected by) 

Individuals are invited to serve as Trustees by the CEO of MiracleFeet in 
the United States based on their expression of interest in the mission. 
They are then voted on by the Trustees at a meeting.  

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

 policies and procedures 
adopted for the induction and 
training of trustees;  

 the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

 relationship with any related 
parties; 

 trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

 

 

Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

The objects and principal activities of the charity are:  
-To assist in the treatment and care of children in developing countries 
who suffer from clubfoot or who need rehabilitation as a result of such 
illness, by the provision of grants to support programmes for such 
children.  
-To educate the public in the subject of untreated clubfoot in children in 
developing countries, for the public benefit.  
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TAR 3 March 2012 

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 
Two million children live with untreated clubfoot, making this a leading 
cause of physical disability around the world. MiracleFeet UK provides 
funding to clubfoot clinics to ensure that children receive the proper 
treatment they deserve, so they can live fulfilling lives. In FY25, 
MiracleFeet UK provided funding to clubfoot clinics in Ecuador, Guyana, 
and Cambodia.  
 
In 2025, nearly 800 children were born with clubfoot in Ecuador, Guyana, 
and Cambodia. Children with untreated clubfoot face immense 
challenges as they grow older. Negative stigmas associated with clubfoot 
often prevent children from receiving an adequate education. Combined 
with having limited mobility, those with untreated clubfoot often struggle 
to find employment. Untreated clubfoot is a root cause of life-long 
disability, poverty, illiteracy, and abuse in these countries.  
 
Thanks to MiracleFeet UK’s support, nearly 300 children were enrolled in 
treatment across 16 clinics in Ecuador, Guyana, and Cambodia. In the 
coming year, MiracleFeet UK plans to continue supporting clubfoot clinics 
around the world.  
 
The trustees have complied with the duty in section 17(5) of the 2011 
Charities Act to have due regard to guidance published by the Charity 
Commission on public benefit. 
 

Additional details of objectives and activities (Optional information)  
 

You may choose to include 
further statements, where 
relevant, about:  

 policy on grantmaking; 

 policy programme related 
investment;  

 contribution made by  
volunteers.  
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Section D                      Achievements and performance 
 

Summary of the main 
achievements of the charity 
during the year  

 

See Section C.   
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Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

The charity will aim to maintain a minimum balance of 5,000 pounds 
while MiracleFeet UK is active, to enable the Charity to remain 
operational should there be an unexpected fall in donations received or 
any other unforeseen circumstance.  

Details of any funds materially 
in deficit 

N/A 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 

 the charity’s principal 
sources of funds (including 
any fundraising);  

 how expenditure has 
supported the key objectives 
of the charity;  

 investment policy and 
objectives including any 
ethical investment policy 
adopted.  

 

 

Section F                     Other optional information 
 

 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s)  
 

Full name(s)  
 

Position (eg Secretary, Chair, 
etc) 

  

 

Date  
 

 

 

Daphne Sorensen

Chair

04 / 17 / 2026
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04 / 17 / 2026

15:05:59 UTC

Signed by Daphne Sorensen (daphne.sorensen@miraclefeet.org)

IP: 45.37.111.32

The document has been completed.04 / 17 / 2026
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Section A Receipts and payments
Unrestricted 

funds

Restricted 

funds

Endowment 

funds
Total funds Last year

 to the nearest      £ to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
Donations                        6,618                              -                                -                          6,618                    22,657 

Interest income                           250                              -                                -                             250                         502 

Public Grants                                -                              -                                -                                -                    121,955 

Wire Refund                        4,092                              -                                -                          4,092                            -   

                               -                              -                                -                                -                              -   

                               -                              -                                -                                -                              -   

                               -                              -                                -                                -                              -   

                               -                              -                                -                                -                              -   

Sub total (Gross income for 

AR) 
                     10,960                              -                                -                        10,960                  145,114 

A2 Asset and investment sales, 

(see table).

                               -                                -                                -                              -   

                               -                                -                                -                              -                                - 

Sub total                                -                                -                                -                              -                                - 

Total receipts                  10,960                            -                            -                      10,960              145,114 

A3 Payments
Grants paid                        9,538                              -                                -                          9,538                    94,749 

Bank charges                           116                              -                                -                             116                         320 

Accountancy and independent 

examination fees                        1,020                              -                                -                          1,020                      1,020 

Consumable equipment and shipping

                               -                              -                                -                                -                      40,695 

International training                                -                              -                                -                                -                        5,493 

                               -                              -                                -                                -                              -   

                               -                              -                                -                                -                              -   

                               -                              -                                -                                -                              -   

                               -                              -                                -                                -                              -   

Sub total                      10,675                              -                                -                        10,675                  142,277 

A4 Asset and investment 

purchases, (see table)

                               -                                -                                -                              -   

                               -                                -                                -                              -   

Sub total                                -                                -                                -                              -                                - 

Total payments                  10,675                            -                            -                      10,675              142,277 

Net of receipts/(payments)                       285                          -                            -                         285                  2,837 

A5 Transfers between funds                            -                          -                            -                                -                          -   

A6 Cash funds last year end                  45,384                          -                            -                    45,384                42,547 

Cash funds this year end                  45,670                          -                            -                    45,670                45,384 

CC16a

1-Jul-24 30-Jun-25

No (if any)MiracleFeet UK 

Receipts and payments accounts
Period start date Period end date

To
For the period 

from

CCXX R1 accounts (SS) 1 4/29/2026
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Section B Statement of assets and liabilities at the end of the period

Categories

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 

to nearest £ to nearest £ to nearest £

                     45,670                              -                              -   

                             -                                -                              -   

                             -                                -                              -   

                 45,670                          -                          -   

OK OK OK

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 

to nearest £ to nearest £ to nearest £

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

Fund to which 

liability relates

Amount due 

(optional)

When due 

(optional)

                             -   

                             -   

                             -   

                             -   

                             -   

Signed by one or two trustees on 

behalf of all the trustees 
Date of 

approval

14-Apr-26

B5 Liabilities

B3 Investment assets

Details

Details

Details

B2 Other monetary assets

 Details  

 Total cash funds  

(agree balances with receipts and payments 

account(s))

B4 Assets retained for the 

charity’s own use

Details

 Cash at bank B1 Cash funds

Print Name

Daphne Sorensen

Signature

CCXX R2 accounts (SS) 2 4/29/2026
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