MIRACLEFEET UK

England & Wales - Charity number 1156868

Details
Status Registered
Legal form ClO
Registered 2014-04-30
Register View on the Charity Commission register
Contact
Address Demelza
Easton
Winchester
S0O21 1EF
Phone 01962 779598
Email info@miraclefeet.org.uk
Website https://www.miraclefeet.org/miraclefeet-uk/
Activities

Objects: TO ASSIST IN THE TREATMENT AND CARE OF CHILDREN IN DEVELOPING COUNTRIES
WHO SUFFER FROM CLUB FOOT OR WHO NEED REHABILITATION AS A RESULT OF SUCH ILLNESS,
BY THE PROVISION OF GRANTS TO SUPPORT PROGRAMMES FOR SUCH CHILDRENTO EDUCATE
THE PUBLIC IN THE SUBJECT OF UNTREATED CLUBFOOQOT IN CHILDREN IN DEVELOPING
COUNTRIES, FOR THE PUBLIC BENEFIT.

Activities: miraclefeet UK exists to assist in the treatment and care of children in developing countries who
suffer from clubfoot or who need rehabilitation as a result of such illness, by the provision of grants to support
programs for such children. miraclefeet UK also exists to educate the public in the subject of untreated
clubfoot in children in developing countries, for the public benefit.

Classification

* How: Makes Grants To Organisations, Provides Advocacy/advice/information
* What: Education/training, Disability, Overseas Aid/famine Relief

* Who: Children/young People, People With Disabilities
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Geography

Angola
Bangladesh
Bolivia
Brazil
Cambodia
Chad
Congo
Ecuador
Egypt
Guatemala
Guinea
Guinea-bissau
Guyana
Indonesia
Ivory Coast
Liberia
Madagascar
Mali
Mauritania
Mexico
Morocco
Nepal
Nicaragua
Nigeria
Pakistan
Paraguay
Peru
Philippines
Senegal
Sierra Leone
Somalia
South Sudan
Sri Lanka

Tanzania
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Togo

Uganda

Zimbabwe

Finances

The Gambia

Period end
2025-06-30
2024-06-30
2023-06-30
2022-06-30
2021-06-30

2020-06-30

Trustees

£10,960

£145,114

£29,720

£44,015

£19,425

£16,015

Expenditure

£10,675

£142,277

£25,585

£40,069

£18,196

£11,799

Employees

Name

Daphne Sorensen
Alexandra Mary Gilbert

Diana Lucy Lovering Collis

Sarah Bowe

THOMAS GODFREY

Downloaded from opencharities.uk/ew/1156868

Appointed
2022-04-13
2019-04-09
2019-04-09
2019-04-09

2014-03-31

Page 3


https://opencharities.uk/ew/1156868

MIRACLEFEET UK
England & Wales - Charity number 1156868

Accounts




Trustees' Annual Report for the period

Period start date Period end date
A ‘ From To
Section A Reference and administration details
Charity name MiracleFeet UK
Other names charity is known by N/A

Registered charity number (if any)|1156868

Charity's principal address |Demelza, Easton

Winchester, Hampshire
UK
Postcode S021 1EF

Names of the charity trustees who manage the charity

Trustee name office (if any) 5:;?s acted if not for whole {\loasz%g{nﬁrriZ?egozifbgr?%) entitled
1 | Daphne Sorensen | Chair
2 | Thomas Godfrey Trustee
3 | Sarah Bowe Trustee
4 Dianq Lucy ' Trustee
Lovering Collis
5 AI_exandra Mary Trustee
Gilbert
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year
TAR 1 March 2012
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Names and addresses of advisers (Optional information)

Type of adviser Name

Address

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts

Additional governance issues (Optional information)

Type of governing document

How the charity is constituted

Trustee selection methods

You may choose to include
additional information, where
relevant, about:

policies and procedures
adopted for the induction and
training of trustees;

the charity’s organisational
structure and any wider
network with which the charity
works;

relationship with any related
parties;

trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C

The charity is a Charitable Incorporated Organisation and is governed by
its Constitution, last amended April 13, 2023, which sets out the objects
and powers of the charity.

The charity is a Charitable Incorporated Organisation.

Individuals are invited to serve as Trustees by the CEO of MiracleFeet in
the United States based on their expression of interest in the mission.
They are then voted on by the Trustees at a meeting.

Summary of the objects of the
charity set out in its
governing document

TAR

Objectives and activities

The objects and principal activities of the charity are:

-To assist in the treatment and care of children in developing countries
who suffer from clubfoot or who need rehabilitation as a result of such
illness, by the provision of grants to support programmes for such
children.

-To educate the public in the subject of untreated clubfoot in children in
developing countries, for the public benefit.

2 March 2012
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Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

TAR

Two million children live with untreated clubfoot, making this a leading
cause of physical disability around the world. MiracleFeet UK provides
funding to clubfoot clinics to ensure that children receive the proper
treatment they deserve, so they can live fulfilling lives. In FY25,
MiracleFeet UK provided funding to clubfoot clinics in Ecuador, Guyana,
and Cambodia.

In 2025, nearly 800 children were born with clubfoot in Ecuador, Guyana,
and Cambodia. Children with untreated clubfoot face immense
challenges as they grow older. Negative stigmas associated with clubfoot
often prevent children from receiving an adequate education. Combined
with having limited mobility, those with untreated clubfoot often struggle
to find employment. Untreated clubfoot is a root cause of life-long
disability, poverty, illiteracy, and abuse in these countries.

Thanks to MiracleFeet UK’s support, nearly 300 children were enrolled in
treatment across 16 clinics in Ecuador, Guyana, and Cambodia. In the
coming year, MiracleFeet UK plans to continue supporting clubfoot clinics
around the world.

The trustees have complied with the duty in section 17(5) of the 2011
Charities Act to have due regard to guidance published by the Charity
Commission on public benefit.

and activities (Optional information)

3 March 2012
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Section D Achievements and performance

Summary of the main See Section C.

achievements of the charity
during the year

TAR 4 March 2012
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Section E Financial review

The charity will aim to maintain a minimum balance of 5,000 pounds
Brief statement of the while MiracleFeet UK is active, to enable the Charity to remain
charity’s policy on reserves operational should there be an unexpected fall in donations received or
any other unforeseen circumstance.

Details of any funds materially

in deficit N/A

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

e the charity’s principal
sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Section F Other optional information

Section G Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) Agﬂf/uu Jorensen

Full name(s) Daphne Sorensen

Position (eg Secretary, Chair,
etc)

Chair

Date

04 /17 [ 2026

TAR 5 March 2012
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CHARITY COMMISSION
FOR ENGLAND AND WALES

@

Receipts and payments accounts

For the period

from

1-Jul-24

To

30-Jun-25

CCl6a

Section A Receipts and payments

Unrestricted
funds

to the nearest £

Restricted
funds

to the nearest £

Endowment

funds Total funds

to the nearest £ to the nearest £

Last year

to the nearest £

Al Receipts
Donations 6,618 - - 6,618 22,657
Interest income 250 - - 250 502
Public Grants - - - - 121,955
Wire Refund 4,092 - - 4,092 -
Sub total (Gross income for
10,960 - - 10,960 145,114
AR)
A2 Asset and investment sales,
(see table).
Sub total - - - -
Total receipts | 10,960] | 11 -1 1 10,960 | | 145,114 ]
A3 Payments
Grants paid 9,538 - - 9,538 94,749
Bank charges 116 - - 116 320
Accountancy and independent
examination fees 1,020 - - 1,020 1,020
Consumable equipment and shipping
- - - - 40,695
International training - - - - 5,493
Sub total 10,675 - - 10,675 142,277
A4 Asset and investment
purchases, (see table)
Sub total - - - -
Total payments | 10,675] | -1 | 11 10675] | 142,277 |
Net of receipts/(payments) 285 - - 285 2,837
A5 Transfers between funds - - - = -
A6 Cash funds last year end 45,384 - - 45,384 42,547
Cash funds this year end 45,670 - - 45,670 45,384
CCXX R1 accounts (SS) 1 4/29/2026
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Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Cash at bank 45,670 R
Total cash funds 45,670 - -

(agree balances with receipts and payments
account(s))

Restricted
funds

Unrestricted
funds

Endowment
funds

Details to nearest £ to nearest £ to nearest £

Fund to which Cost (optional) Current value
Details asset belongs P (optional)

) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
) Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval

AO af A.IZL JMM Daphne Sorensen 14-Apr-26
2 4/29/2026
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MIRACLEFEET UK
TRUSTEES ANNUAL REPORT
YEAR ENDED 30™ JUNE 2024
Report of the trustees for the year ending 30 June 2024
The trustees present the annual report together with the financial statements and independent examiner’s

report of the charity for the year ended 30™ June 2024.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered name: Miraclefeet UK
Charity number: 1156868
Principal office: Demelza, Easton, Winchester, Hampshire SO21 1EF, UK
Accountants: Home Brooke Shenton Chartered Accountants
15 Olympic Court, Boardmans Way, Whitehills Business Park,
Blackpool FY4 5GU
Trustees

The trustees manage the charity on a day to day basis.

The trustees serving the charity during the year and since the year end were as follows:

Ms Daphne Sorensen Chair
Mr Thomas Godfrey Trustee
Ms. Sarah Bowe Trustee
Ms. Diana Lucy Lovering Collis Trustee
Ms. Alexandra Mary Gilbert Trustee
Public benefit

The trustees have complied with the duty in section 17(5) of the 2011 Charities Act to have due regard to
guidance published by the Charity Commission on public benefit.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is a Charitable Incorporated Organisation and is governed by its Constitution, last amended April
13, 2023, which sets out the objects and powers of the charity.

Recruitment and appointment of trustees and members

Individuals are invited to serve as Trustees by the CEO of MiracleFeet in the United States based on their
expression of interest in the mission. They are then voted on by the Trustees at a meeting.



MIRACLEFEET UK
TRUSTEES ANNUAL REPORT

YEAR ENDED 30™ JUNE 2024

OBJECTIVES AND ACTIVITIES

The objects and principal activities of the charity are:

- To assist in the treatment and care of children in developing countries who suffer from clubfoot
or who need rehabilitation as a result of such illness, by the provision of grants to support
programmes for such children.

- To educate the public in the subject of untreated clubfoot in children in developing countries,
for the public benefit.

ACHIEVEMENTS, PERFORMANCE AND PLANS FOR FUTURE PERIODS

Two million children live with untreated clubfoot, making this a leading cause of physical disability around
the world. MiracleFeet UK provides funding to clubfoot clinics to ensure that children receive the proper
treatment they deserve, so they can lead fulfilling lives. In FY24, MiracleFeet UK provided funding to
clubfoot clinics in Pakistan, Togo, Senegal, Bolivia, and The Gambia. In addition, MiracleFeet UK supported
the provision of clubfoot training models to 29 of our partner programs and the travel costs of trainers to a
regional clubfoot training in Pakistan.

In 2024, nearly 9,650 children were born with clubfoot in Pakistan, Togo, Senegal, Bolivia, and The Gambia.
Children with untreated clubfoot face immense challenges as they grow older. Negative stigmas associated
with clubfoot often prevent children from receiving an adequate education. Combined with having limited
mobility, those with untreated clubfoot often struggle to find employment. Untreated clubfoot is a root cause
of life-long disability, poverty, illiteracy, and abuse in these countries.

Thanks to MiracleFeet UK’s support, just over 2,050 children were enrolled in treatment across 36 clinics
in Pakistan, Togo, Senegal, Bolivia, and The Gambia. In the coming year, MiracleFeet UK plans to continue
supporting clubfoot clinics around the world.

FINANCIAL REVIEW

Results

The results for the year and the charity’s financial position at the end of the year are shown in the attached
financial statements.

Incoming resources for the year ended 30 June 2024 totalled £145,114, of which £123,138 was restricted
to specific projects undertaken. £121,955 of this restricted income was expended in the year.

Overall expenditure in the year amounted to £142,278, resulting in a surplus position of £2,837 for the year
ended 30™ June 2024.

Reserves carried forward at the year end date stand at £45,384, being £44,201 of general unrestricted funds
and £1,183 of restricted funds.



MIRACLEFEET UK
TRUSTEES ANNUAL REPORT

YEAR ENDED 30™ JUNE 2024

Reserves policy

The charity will aim to maintain a minimum balance of 5.000 pounds while MiracleFeet UK is active, to
enable the Charity to remain operational should there be an unexpected fall in donations received or any

other unforeseen circumstance.

RESPONSIBILITIES OF THE TRUSTEES

The charity trustees are responsible for preparing a trustees’ annual report and financial statements in
accordance with United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting

Practice) and applicable law and regulations.

The law applicable to charities requires the charity trustees to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the charity and of the incoming resources and

application of resources of the charity for that period.

In preparing the financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP:

. make judgements and estimates that are reasonable and prudent;

. state whether applicable UK accounting standards have been followed. subject to any material

departures disclosed and explained in the financial statements; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the provisions
of the constitution. The trustees are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the trustees of the charity on 2?"949"' | "?'S/ ...... and signed on its behalf by:




MIRACLEFEET UK
INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES

YEAR ENDED 30TH JUNE 2024
We report on the accounts of the charity for the year ended 30th June 2024, which are set out on pages 5 to 7.

Respective responsibilities of Trustees and Examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit is
not required for this year under section 144 of the Charities Act 2011 (the 2011 Act) and that an independent

examination is needed.
It is our responsibility to:
- examine the accounts under section 145 of the 2011 Act;

- to follow the procedures laid down in the General Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and

- to state whether particular matters have come to our attention.

Basis of Independent Examiner's Report
Our examination was carried out in accordance with the General Directions given by the Charity Commission.

An examination includes a review of the accounting records kept by the Charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and the
seeking of explanations from you as Trustees concerning such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts present
a'true and fair view' and the report is limited to those matters set out in the statement below.

Independent Examiner's Statement
In connection with our examination, no matters have come to our attention
1  Which would give us reasonable cause to believe that in any material respect the requirements
- to keep accounting records in accordance with Section 130 of the 2011 Act; and

- to prepare accounts which accord with the accounting records and to comply with the accounting
requirements of the 2011 Act

have not been met; or

2 To which, in our opinion, attention should be drawn in order to enable a proper understanding of the accounts
to be reached.

15 Olympic Court Deborah Walsh BA FCA
Boardmans Way For and on behalf of
Whitehills Business park HORNE BROOKE SHENTON
Blackpool Chartered Accountants
FY45GU

22nd April 2025



MIRACLEFEET UK

INCOME AND EXPENDITURE ACCOUNT

YEAR ENDED 30TH JUNE 2024
Unrestricted Restricted 2024 2023
funds funds Total funds Total funds
£ £ £ £

Receipts:

Public grants - 121,955 121,955 19,253

Donations 21,474 1,183 22,657 10,345

Interest received 502 502 122
Total receipts 21,976 123,138 145,114 29,720
Payments:

Grants paid (18,982) (75,767) (94,749) (12,550)

Consumable equipment and shipping - (40,695) (40,695) (11,882)

International training (5,493) (5,493) -

Bank charges (320) . (320) (193)

Accountancy and independent

examination fees (1,020) - (1,020) (960)
Total payments (20,322) (121,955) (142,277) (25,585)
Net of receipts / (payments) 1,654 1,183 2,837 4,135
Transfers between funds - - - -
Cash funds brought forward 42,547 - 42 547 38,412
Cash funds carried forward 44,201 1,183 45,384 42,547




MIRACLEFEET UK

BALANCE SHEET
YEAR ENDED 30TH JUNE 2024
2023
i
Current assets
42,547 Cash at Bank
42 547
Current liabilities
- Other creditors
42,547 Total assests less current liabilities
IEp—————
Represented by:
42,547 General fund
- Restricted fund
42,547
1

2024

45,384

45,384

45,384
b= =

44,201
1,183

45,384
_

These financial statements were approved by the board of trustees on .. ZL'A’P'\'I‘Z"{

and are signed on their behalf by:

Ms D Sorensen
Chair
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MIRACLEFEET UK
NOTES TO THE INCOME AND EXPENDITURE ACCOUNT

YEAR ENDED 30TH JUNE 2024

Accounting policies

The accounting policies adopted are regularly reviewed to ensure that they remain the most appropriate
for the circumstances of this Charitable Incorporated Organisation.

The financial statements have been prepared on a receipts and payments basis, under the historical cost
convention.

Income is recognised when it is actually received.

Expenditure is recognised when it is paid.

Grants paid

Grants paid during the year were:

£
Gambia 1,038
Pakistan 7,268
Senegal 3,204
Bolivia 2,968
Togo 4,504
United States 75,767

94,749

The United States grant was paid from restricted funds. All other grants were paid from the unrestricted
funds of the charity.

Restricted funds
Funding of £121,955 was received from Shoe Zone in the year ended 30th June 2024, which was
restricted towards the cost of clubfoot training models and Ponseti training.

These funds were expended in full in the year ended 30th June 2024.

Funding of £1,183 was received from an individual donor for use in projects in Guyana.
These funds were carried forward to be expended in the following year.

Trustees expenses

No amounts were paid to Trustees during the year.
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MIRACLEFEET UK
TRUSTEES ANNUAL REPORT
YEAR ENDED 30™ JUNE 2023

Report of the trustees for the year ending 30 June 2023

The trustees present the annual report together with the financial statements and independent examiner’s
report of the charity for the year ended 30™ June 2023.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered name: Miraclefeet UK
Charity number: 1156868
Principal office: Demelza, Easton, Winchester, Hampshire SO21 1EF, UK
Accountants: Horne Brooke Shenton Chartered Accountants
15 Olympic Court, Boardmans Way, Whitehills Business Park,
Blackpool FY4 5GU
Trustees

The trustees manage the charity on a day to day basis.

The trustees serving the charity during the year and since the year end were as follows:

Ms Daphne Sorensen Chair
Mr Thomas Godfrey Trustee
Ms. Sarah Bowe Trustee
Ms. Diana Lucy Lovering Collis Trustee
Ms. Alexandra Mary Gilbert Trustee
Publie benefit

The trustees have complied with the duty in section 17(5) of the 2011 Charities Act to have due regard to
guidance published by the Charity Commission on public benefit.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is a Charitable Incorporated Organisation and is governed by its Constitution, last amended April
13, 2023, which sets out the objects and powers of the charity.

Recruitment and appointment of trustees and members

Individuals are invited to serve as Trustees by the CEO of MiracleFeet in the United States based on their
expression of interest in the mission. They are then voted on by the Trustees at a meeting.



MIRACLEFEET UK
TRUSTEES ANNUAL REPORT

YEAR ENDED 30™ JUNE 2023

OBJECTIVES AND ACTIVITIES

The objects and principal activities of the charity are:

- To assist in the treatment and care of children in developing countries who suffer from clubfoot
or who need rehabilitation as a result of such illness, by the provision of grants to support

programmes for such children.
- To educate the public in the subject of untreated clubfoot in children in developing countries,

for the public benefit.

ACHIEVEMENTS, PERFORMANCE AND PLANS FOR FUTURE PERIODS

Two million children Hve with untreated clubfoot, making this a leading cause of physical disability around
the world. MiracleFeet UK provides funding to clubfoot clinics to ensure that children receive the proper
treatment they deserve, so they can lead fulfilling lives. In FY23, MiracleFeet UK provided funding to
clubfoot clinics in Guinea Bissau. In addition, MiracleFeet UK supported the provision of clubfoot braces to
clubfoot clinics in Senegal, Sri Lanka, and Indonesia.

In 2023, nearly 7,000 children were born with clubfoot in Guinea Bissau, Indonesia, Senegal, and Sri Lanka.
Children with untreated clubfoot face immense challenges as they grow older. Negative stigmas associated
with clubfoot often prevent children from receiving an adequate education. Combined with having limited
mobility, those with untreated clubfoot often struggle to find employment. Untreated clubfoot is a root cause
of life-long disability, poverty, illiteracy, and abuse in these countries.

Thanks to MiracleFeet UK’s support, just under 800 children were enrolled in treatment across 24 clinics in
Guinea Bissau, Indonesia, Senegal, and Sri Lanka. In the coming year, MiracleFeet UK plans to continue
supporting clubfoot clinics around the world.

FINANCITAL REVIEW

Results

The results for the year and the charity’s financial position at the end of the year are shown in the attached
financial statements.

Incoming resources for the vear ended 30™ June 2023 totalled £29,720, of which £9,398 was restricted to
specific projects undertaken. This restricted income was fully expended in the year.

Overall expenditure in the year amounted to £25,585, resulting in a surplus position of £4,135 for the year
ended 30™ June 2023.

Reserves carried forward at the year end date stand at £42,547, being general unrestricted reserves.



MIRACLEFEET UK
TRUSTEES ANNUAL REPORT

YEAR ENDED 30™ JUNE 2023

Reserves policy

The charity will aim to maintain a minimum balance of 5,000 pounds while MiracleFeet UK is active, to
enable the Charity to remain operational should there be an unexpected fall in donations received or any
other unforeseen circumstance.

RESPONSIBILITIES OF THE TRUSTEES

The charity trustees are responsible for preparing a trustees’ annual report and financial statements in
accordance with United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

The law applicable to charities requires the charity trustees to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the charity and of the incoming resources and

application of resources of the charity for that period.

In preparing the financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP;

. make judgements and estimates that are reasonable and prudent;

. state whether applicable UK accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and
. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the provisions
of the constitution. The trustees are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the trustees of the charity on April 18, 2024 and signed on its behalf by:

Ms Daphne Sorensen
Chair



MIRACLEFEET UK
INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES

YEAR ENDED 30TH JUNE 2023
We report on the accounts of the charity for the year ended 30th June 2023, which are set out on pages 5 to 7.

Respective responsibilities of Trustees and Examiner

The charity's trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an audit is
not required for this year under section 144 of the Charities Act 2011 (the 2011 Act) and that an independent

examination is needed.
It is our responsibility to:
- examine the accounts under section 1435 of the 2011 Act;

- to follow the procedures laid down in the General Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and

- to state whether particular matters have come to our attention.

Basis of Independent Examiner's Report
Our examination was carried out in accordance with the General Directions given by the Charity Commission.

An examination includes a review of the accounting records kept by the Charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and the
seeking of explanations from you as Trustees concerning such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts present
a 'true and fair view' and the report is limited to those matters set out in the statement below.

Independent Examiner's Statement
In connection with our examination, no matters have come to our attention
1  Which would give us reasonable cause to believe that in any material respect the requirements
- to keep accounting records in accordance with Section 130 of the 2011 Act; and

- to prepare accounts which accord with the accounting records and to comply with the accounting
requirements of the 2011 Act

have not been met; or

2 To which, in our opinion, attention should be drawn in order to enable a proper understanding of the accounts

to be reached.

15 Olympic Court Deborah Walsh BA FCA
Boardmans Way For and on behalf of
Whitehills Business park HORNE BROOKE SHENTON
Blackpool Chartered Accountants

FY4 5GU

26th April 2024



MIRACLEFEET UK
INCOME AND EXPENDITURE ACCOUNT

YEAR ENDED 30TH JUNE 2023

Unrestricted Restricted 2023 2022
funds funds Total funds Total funds
£ £ £ £

Reccipts:

Public grants 9,855 9,398 19,253 23,925

Donations 10,345 10,345 20,079

Interest received 122 122 11
Total receipts 20,322 9,398 29,720 44,015
Payments:

Grants paid (12,550) - (12,550) (24,551)

Consumable equipment and shipping (2,484) (9,398) (11,882) (15,165)

Bank charges (193) - (193) (353)

Accountancy and independent

examination fees (960} - (960) -
Total payments (16,187) (9,398) (25,585) (40,069)
Net of receipts / (payments) 4,135 - 4,135 3,946
Transfers between funds - - -
Cash funds brought forward 38,412 = 38412 34,466
Cash funds carried forward 42,547 - 42,547 38,412




2022

38,412

38,412

38,412

38,412

38,412

MIRACLEFEET UK
BALANCE SHEET

YEAR ENDED 30TH JUNE 2023

Current assets
Cash at Bank

Current liabilities
Other creditors

Total assests less current liabilities

Represented by:

General fund
Restricted fund

2023

These financial statements were approved by the board of trustees on April 18, 2024
and are signed on their behalf by:

L —

Ms D Sorensen

Chair

42,547

42,547

42,547

42,547

42,547



MIRACLEFEET UK
NOTES TO THE INCOME AND EXPENDITURE ACCOUNT

YEAR ENDED 30TH JUNE 2023

Accounting policies

The accounting policies adopted are regularly reviewed to ensure that they remain the most appropriate
for the circumstances of this Charitable Incorporated Organisation.

The financial statements have been prepared on a receipts and payments basis, under the historical cost
convention.

Income is recognised when it is actually received.

Expenditure is recognised when it is paid.

Grants paid

Grants paid during the year were:

Guinea Bissau 12,550
12,550

These grants were paid from the unrestricted funds of the charity.

Restricted funds

Funding of £9,398 was received from Shoe Zone in the year ended 30th June 2023, which was
restricted towards the cost of clubfoot braces.

These funds were expended in full in the year ended 30th June 2023.

Trustees expenses

No amounts were paid to Trustees during the year.
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MIRACLEFEET UK
TRUSTEES ANNUAL REPORT
YEAR ENDED 30™ JUNE 2022

Report of the trustees for the year ending 30 June 2022

The trustees present the annual report together with the financial statements and independent examiner’s
report of the charity for the year ended 30" June 2022.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered name: Miraclefeet UK
Charity number: 1156868
Principal office: Demelza, Easton, Winchester, Hampshire SO21 1EF, UK
Accountants: Horne Brooke Shenton Chartered Accountants
15 Olympic Court, Boardmans Way, Whitehills Business Park,
Blackpool FY4 5GU
Trustees

The trustees manage the charity on a day to day basis.
The trustees serving the charity during the year and since the year end were as follows:

Ms Francesca Colloredo-Mansfeld Chair (through April 2022)

Ms Daphne Sorensen Chair (starting April 2022)
Mr Thomas Godfrey Trustee

Ms. Sarah Bowe Trustee

Ms. Diana Lucy Lovering Collis Trustee

Ms. Alexandra Mary Gilbert Trustee

Public benefit

The trustees have complied with the duty in section 17(5) of the 2011 Charities Act to have due regard to
guidance published by the Charity Commission on public benefit.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is a Charitable Incorporated Organisation and is governed by its Constitution, last amended
March 28, 2014, which sets out the objects and powers of the charity.

Recruitment and appointment of trustees and members

Individuals are invited to serve as Trustees by the CEO of MiracleFeet in the United States based on their
expression of interest in the mission. They are then voted on by the Trustees at a meeting.



MIRACLEFEET UK
TRUSTEES ANNUAL REPORT

YEAR ENDED 30™ JUNE 2022

OBJECTIVES AND ACTIVITIES
The objects and principal activities of the charity are:

- To assist in the treatment and care of children in developing countries who suffer from clubfoot
or who need rehabilitation as a result of such illness, by the provision of grants to support

programmes for such children.
- To educate the public in the subject of untreated clubfoot in children in developing countries,

for the public benefit.

ACHIEVEMENTS, PERFORMANCE AND PLANS FOR FUTURE PERIODS

Two million children live with untreated clubfoot, making this a leading cause of physical disability around
the world. MiracleFeet UK provides funding to clubfoot clinics to ensure that children receive the proper
treatment they deserve, so they can lead fulfilling lives. In FY22, MiracleFeet UK provided funding to
clubfoot clinics in Morocco, Guatemala, Guinea Bissau, and Indonesia. In addition, MiracleFeet UK
supported the provision of clubfoot braces to clubfoot clinics in Senegal, Somalia, and Nigeria.

In 2022, over 21,000 children were born with clubfoot in Morocco, Guatemala, Guinea Bissau, Indonesia,
Senegal, Somalia, and Nigeria. Children with untreated clubfoot face immense challenges as they grow older.
Negative stigmas associated with clubfoot often prevent children from receiving an adequate education.
Combined with having limited mobility, those with untreated clubfoot often struggle to find employment.
Untreated clubfoot is a root cause of life-long disability, poverty, illiteracy, and abuse in these countries.

Thanks to MiracleFeet UK’s support, over 1,300 children were enrolled in treatment across 39 clinics in
Morocco, Guatemala, Guinea Bissau, Indonesia, Senegal, Somalia, and Nigeria. In the coming year,
MiracleFeet UK plans to continue supporting clubfoot clinics around the world.

FINANCIAL REVIEW

Results

The results for the year and the charity’s financial position at the end of the year are shown in the attached
financial statements.

Incoming resources for the year ended 30™ June 2022 totalled £44,015, of which £8,900 was restricted to
specific projects undertaken. This restricted income was fully expended in the year.

Overall expenditure in the year amounted to £40,069, resulting in a surplus position of £3,946 for the year
ended 30™ June 2022,

Reserves carried forward at the year end date stand at £38,412, being general unrestricted reserves.

Reserves policy

The charity will aim to maintain a minimum balance of 5,000 pounds while MiracleFeet UK is active, to
enable the Charity to remain operational should there be an unexpected fall in donations received or any
other unforeseen circumstance.



MIRACLEFEET UK
TRUSTEES ANNUAL REPORT

YEAR ENDED 30™ JUNE 2022

RESPONSIBILITIES OF THE TRUSTEES

The charity trustees are responsible for preparing a trustees’ annual report and financial statements in
accordance with United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

The law applicable to charities requires the charity trustees to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources of the charity for that period.

In preparing the financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP;

. make judgements and estimates that are reasonable and prudent;

. state whether applicable UK accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and
. prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the provisions
of the constitution. The trustees are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the trustees of the charity on . April 20, 2023 .. and signed on its behalf by:

Ms Daphne Sorensen '
Chair



MIRACLEFEET UK
INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES

YEAR ENDED 30TH JUNE 2022
We report on the accounts of the charity for the year ended 30th June 2022, which are set out on pages 5 to 7.

Respective responsibilities of Trustees and Examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit is
not required for this year under section 144 of the Charities Act 2011 (the 2011 Act) and that an independent

examination is needed.
It is our responsibility to:
- examine the accounts under section 145 of the 2011 Act;

- to follow the procedures laid down in the General Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and

- to state whether particular matters have come to our attention.

Basis of Independent Examiner's Report
Our examination was carried out in accordance with the General Directions given by the Charity Commission.

An examination includes a review of the accounting records kept by the Charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and the
seeking of explanations from you as Trustees concerning such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts present
a 'true and fair view' and the report is limited to those matters set out in the statement below.

Independent Examiner's Statement
In connection with our examination, no matters have come to our attention
1 Which would give us reasonable cause to belicve that in any material respect the requirements
- to keep accounting records in accordance with Section 130 of the 2011 Act; and

- to prepare accounts which accord with the accounting records and to comply with the accounting
requirements of the 2011 Act

have not been met; or

2 To which, in our opinion, attention should be drawn in order to enable a proper understanding of the accounts

to be reached.

15 Olympic Court Deborah Walsh BA FCA
Boardmans Way For and on behalf of
Whitehills Business park HORNE BROOKE SHENTON
Blackpool Chartered Accountants

FY4 5GU

27th April 2023



MIRACLEFEET UK

INCOME AND EXPENDITURE ACCOUNT

Receipts:
Public grants
Donations
Interest received

Total receipts
Payments:
Grants paid
Consumable equipment and shipping
Bank charges
Accountancy and independent

examination fees

Total payments

Net of receipts / (payments)
Transfers between funds
Cash funds brought forward

Cash funds carried forward

YEAR ENDED 30TH JUNE 2022
Unrestricted Restricted 2022 2021
funds funds Total funds Total funds
£ £ £ £
15,025 8,900 23,925 18,401
20,079 20,079 1,006
11 11 18
35,115 8,900 44,015 19,425
(22,017) (2,534) (24,551) (17,058)
(6,265) (8,900) (15,165) -
(353) - (353) (177
- - - (960)
(28,635) (11,434) (40,069) (18,195)
6,480 (2,534) 3,946 1,230
31,932 2,534 34,466 33,236
38,412 - 38,412 34,466




2021

34,466
34,466

34,466

31,932
2,534

34,466

These financial statements were approved by the board of trustees on

MIRACLEFEET UK

BALANCE SHEET

YEAR ENDED 30TH JUNE 2022

Current assets
Cash at Bank

Current liabilities
Other creditors

Total assests less current liabilities

Represented by:

General fund
Restricted fund

and are signed on their behalf by:

—

Ms D Sorensen
Chair

2022

38,412

38,412

38,412

38,412

38,412

April 20, 2023
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NOTES TO THE INCOME AND EXPENDITURE ACCOUNT

YEAR ENDED 30TH JUNE 2022

Accounting policies

The accounting policies adopted are regularly reviewed to ensure that they remain the most appropriate
for the circumstances of this Charitable Incorporated Organisation.

The financial statements have been prepared on a receipts and payments basis, under the historical cost
convention.

Income is recognised when it is actually received.

Expenditure is recognised when it is paid.

Grants paid

Grants paid during the year were:

&
Morocco 5,446
Indonesia 5,133
Guinea Bissau 12,501
Guatemala 1,471

24,551

The grants paid to Morocco of £5,446 were paid from restricted funds received from Shoe Zone Trust
as part of the partnership with Association Premier Pas the only Moroccan organisation exclusively
dedicated to treating clubfoot in the country.

The remainder of these grants were paid from the unrestricted funds of the charity.

Trustees expenses

No amounts were paid to Trustees during the year.
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Trustees' Annual Report for the period

Period start date Period end date
. ‘ From To
Section A Reference and administration details
Charity name MiracleFeet UK
Other names charity is known by N/A

Registered charity number (if any)|1156868

Charity's principal address | Demelza, Easton
Winchester
Hampshire
Postcode SO21 1EF
Names of the charity trustees who manage the charity
Trustee name Office (if any) }I/D:;?s acted if not for whole tl\cl)ag"‘l;;gifnp;etr“sjg?eéo(rifbgg%) entitled
1 Francesca Chair July 1, 2021 — April 12,
Colloredo-Mansfeld 2022
2 | Thomas Godfrey
3 | Sarah Bowe
4 Diang Lucy _
Lovering Collis
5 Al'exandra Mary
Gilbert
6 | Daphne Sorensen | Chair Effective April 13, 2022
7
8
9
10
11
12
13
14
15
16
17
18
19
20
Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year

TAR 1 March 2012



Names and addresses of advisers (Optional information)
Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts
Constitution, last amended March 28, 2014

Type of governing document

How the charity is constituted Charitable Incorporated Organisation

Individuals are invited to serve as Trustees by the CEO of MiracleFeet in
the United States based on their expression of interest in the mission.
They are then voted on by the Trustees at a meeting.

Trustee selection methods

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

o relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C Obijectives and activities

TAR 2 March 2012



Summary of the objects of the
charity set out in its
governing document

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

-To assist in the treatment and care of children in developing countries
who suffer from clubfoot or who need rehabilitation as a result of such
illness, by the provision of grants to support programmes for such
children.

-To educate the public in the subject of untreated clubfoot in children in
developing countries, for the public benefit.

Over one million children live with untreated clubfoot, making this a
leading cause of physical disability around the world. MiracleFeet UK
provides funding to clubfoot clinics to ensure that children receive the
proper treatment they deserve, so they can lead fulfilling lives. In FY21,
MiracleFeet UK provided funding to clubfoot clinics in Indonesia, Guinea,
and Morocco.

Each year, over 7,000 children are born with clubfoot in Indonesia,
Guinea, and Morocco. Children with untreated clubfoot face immense
challenges as they grow older. Negative stigmas associated with clubfoot
often prevent children from receiving an adequate education. Combined
with having limited mobility, those with untreated clubfoot often struggle
to find employment. Untreated clubfoot is a root cause of life-long
disability, poverty, illiteracy, and abuse in these countries.

Thanks to MiracleFeet UK’s support, 171 children were enrolled in
treatment in 2 clinics in Morocco, 72 children were enrolled in treatment
in 4 clinics in Guinea, and 25 children were enrolled in treatment in 2
clinics in Indonesia. In the coming year, MiracleFeet UK plans to continue
supporting clubfoot clinics around the world.

The trustees have complied with the duty in section 17(5) of the 2011
Charities Act to have due regard to guidance published by the Charity
Commission on public benefit.

Additional details of objectives and activities (Optional information)

TAR

3 March 2012




You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

Section D Achievements and performance

TAR 4 March 2012



Section D

Summary of the main
achievements of the charity
during the year

TAR

Achievements and performance
Please see Section C.

March 2012




Section E

Financial review

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

e the charity’s principal
sources of funds (including
any fundraising);

o how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy

The charity will aim to maintain a minimum balance of 5,000 pounds
while MiracleFeet UK is active, to enable the Charity to remain
operational should there be an unexpected fall in donations received or
any other unforeseen circumstance.

N/A

(Optional information)

adopted.
Section F Other optional information
Section G Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

TAR

Daphne Sorensen

Chair

6 March 2012



TAR

Date

April 21, 2022

March 2012



CHARITY COMMISSION
FOR ENGLAND AND WALES

Receipts and payments accounts

For the period
from

To

Section A Receipts and payments

Unrestricted
funds

to the nearest

Restricted
funds

to the nearest £

Endowment
funds

to the nearest £

Total funds

to the nearest £

£
Al Receipts
Foundation/Trust 10,000 - - 10,000
Corporate Contributions 8,401 - 8,401
Individual Contributions 1,006 - - 1,006
Interest Income 18 - - 18
. 11,024 8,401 - 19,425
Sub total(Gross income for AR)
A2 Asset and investment sales,
(see table).
Sub total 5 5 E E
Total receipts| 11,024 | | 8,401 | | -1 19,425
A3 Payments
Bank Charges 750 - - 750
Grants Paid 10,618 5,867 - 16,485
Audit/Legal Fees 960 - - 960
Sub total 12,328 5,867 18,196
A4 Asset and investment
purchases, (see table)
Sub total > > s =
Total payments| 12,328 | 5,867 | | -1 18,196
Net of receipts/(payments)| - 1,304 2,534 1,230
A5 Transfers between funds - - =
A6 Cash funds last year end 33,236 - 33,236
Cash funds this year end 31,932 2,534 34,466




Section B Statement of assets and liabilities at the end of the period

Bl Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Unrestricted Restricted
funds funds
to nearest £ to nearest £
Triodos Bank 31,932 2,534
Total cash funds 31,932 2,534
(agree balances with receipts and payments
account(s))
Unrestricted Restricted
funds funds

Details to nearest £ to nearest £
Fund to which .
Details asset belongs Cost (optional)
Fund to which .
Details asset belongs Cost (optional)
i Fund to which Amount due
Details liability relates (optional)
Signature Print Name

Francesca Colloredo-Mansfeld




CCl6a

Last year

to the nearest £

9,250
6,749
16

16,015

16,015 |

78

10,761

960

11,799

11,799 |

4,216

4,216




Endowment
funds

to nearest £

Endowment
funds

to nearest £

Current value
(optional)

Current value
(optional)

When due
(optional)

Date of
approval
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