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Chairman’s Annual Report

| am pleased to present this year’s Annual Report for Deaf Hill Ward Regeneration
Partnership.

It is still challenging to operate in the current economic climate with utility bills and
other service charges increasing in price. The cost as well of maintaining an old
building is always an ongoing issue, but with the help of our volunteers we try to
keep this cost down. We are always looking for more volunteers and people to use
the Centre.

The Centre continues to provide a base for many groups, including Dance, Craft,
Mental health, Children and young people, Brass Band, podiatrist service,
photographer, computers and printing as well as private functions. We continue to
deliver services outside the village. However we recognise there is scope for more
within the building. We also recognise the need for funding to help with costs of the
overall running of a building in a deprived area. Trustees continue to be concerned
at the lack of services available in the community, we fear services may be lost
forever, in a village which already has poor service provision.

This year we have renewed our computers and wifi throughout the building,new
computer chairs and added a smart board. We have provided digital support to
residents. We havealso Invested in new washer, cooker, coffee machine and
provided training for volunteers.

| would like to thank all Trustees, volunteers and staff for all their hard work, over
the last year and | would like to thank members of the public for their continued
support, help and donations. Thanks go to all our staff who we have managed to
retain over the last year, without them we wouldn’t be able to deliver a lot of our
sessions.

Our appreciation goes to our Partners and outside agencies and all funders..

We have recorded a deficit as predicted in this year income; mainly due to how
grants come in and operating in such challenging times. As we prepare for an
unpredictable future the need to maintain a reserve fund to ensure we can
continue to operate into the future.

Derek Bradley — Chair
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