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Chairman’s Annual Report 
 
This is my first annual report, which I cannot start without first mentioning the sad 
passing away of our Chair Jim Grigg and paying tribute to the outstanding work he has 
done for The Partnership, the Centre and the Community. Jim was a very unassuming 
person and had been Chair from the inception of The Partnership, a position he held 
for 19 years. In that time Jim and the trustees has overseen many changes not only 
ensuring the building stayed opened, but brought many services to an area with very 
little services provision. I would like to place on record our gratitude to all his hard work 
and vision.  
 
I am pleased to present my first year’s Annual Report for Deaf Hill Ward Regeneration 
Partnership.  
 
This has been again a difficult year with the current pandemic (Covid-19). We have 
been able to still deliver a number of projects that has benefited the local community 
and the most vulnerable people at a time when they needed us the most. 
 
We have slowly reopened the building to the public with all of our staff now retuning to 
work. We still have some services which we have been unable to restart which is out 
our hands. 
 
We were disappointed at the lack of support locally, it should be remembered that local 
people rely on the building and its services such as Food Bank and mental health 
support, which is now needed more than ever before.  
 
I would like to thank all Trustees and volunteers for all their hard work, many who have 
had to shield as a result of this pandemic. I would like to thank members of the public 
for their continued support, help and donations.  
 
I would in particular like to express our thanks, gratitude and appreciation to our 
Manager, who despite been furloughed, has volunteered to deliver food bank. He has 
also undertaken with the help of volunteers a lot of maintenance work, which we have 
estimated to have saved The Partnership around £25K and counting in labour costs 
alone.  
 
Our appreciation goes to our Partners and outside agencies and all funders. Our MP 
and County Councillor’s who supported our work 
 
 
We have recorded a surplus in this year income; mostly from Covid support grants 
and funding for forthcoming projects We still hold a number of grants for projects 
either to finish or to start. We also have noted the auditor’s comments and seek to 
address them in the coming year. 
 
We are aware that Covid will still have an impact on our income for years to come, 
therefore any surplus should be ring fenced to ensure we can meet our needs into the 
future. While a lot of maintenance has been carried out we must increase our reserves 
to meet the increasing costs associated with a building which is 93 year old. 
 
 
The Trustees continue to be concerned at the lack of services available in the 



community, we fear services may be lost forever, in a village which already has poor 
service provision. 

 
We have an excellent set of volunteers, but need to be mindful of demanding too 
much of them. We will continue to develop our younger volunteers who we continue 
to invest in over the years. While delighted with their achievements and see them 
move on, this also leaves a gap in young volunteers. This is why it is important to us 
to continue investing in our youth projects, again funding is required to maintain our 
youth projects.  We continue to maintain and create new partnerships that benefit 
our work. 
 
The focus over the last year has still been the continuation of updating the building. 
We secured additional funding to replace our timber fascia with upvc and install 
larger gutters. At this time we found out work on one of the flat roofs had not been 
carried out to a good standard and had to be replace, a cost which the partnership 
had to fund .  
 
Over this coming year we will continue to focus on finishing the refurbishment of the 
building, funding for staff and funding for services. We are looking for funding to 
employ someone a few hours per week; this will take the pressure off our manager. It 
will free the manager’s time so he can look for other funding streams to continue our 
work and develop other projects.. 
 
Our support for Mental Health services continues to thrive and provides such a life line 
to many users. 
 
I am delighted we have been able to retain our manager who continues to be highly 
thought of and respected, whose enthusiasm and hard work is a credit to the 
Partnership. We however need to ensure we have funding to continue employing our 
manager as we believe he is an excellent and key asset to the Partnership and 
community. 
 
Once again I thank everyone for their continued help and support to our Community 
Centre and the work we do for our village and community. 
 

Derek Bradley – Chair



 



 

 

 



 

 

 


