FORD GREEN HALL MUSEUM LTD

England & Wales - Charity number 1156839

Details
Status Registered
Legal form Charitable company
Company number 07978032
Registered 2014-04-29
Register View on the Charity Commission register
Contact
Address Ford Green Hall
Ford Green Road
Stoke-on-Trent
Staffs
ST6 ING
Phone 01782537696
Email fordgreenhall.museum@gmail.com
Website www.fordgreenhall.org.uk
Activities

Objects: 1) TO ADVANCE EDUCATION BY THE ESTABLISHMENT AND MAINTENANCE OF A
MUSEUM.2) TO SUPPORT SUCH CHARITABLE PURPOSES FOR THE PUBLIC BENEFIT AS ARE
EXCLUSIVELY CHARITABLE ACCORDING TO THE LAWS OF ENGLAND AND WALES AS THE
TRUSTEES MAY FROM TIME TO TIME DETERMINE.

Activities: Ford Green Hall Museum offers visitors a fascinating insight into the life in the 17th Century. The
rooms are furnished with an outstanding collection of textiles, ceramics and furnature. The Hall welcomes all
and appeals to a wide range of ages and encourages schools to visit and take part in activities.

Classification

* How: Provides Buildings/facilities/open Space, Provides Services
* What: Education/training, Arts/culture/heritage/science, Environment/conservation/heritage

* Who: Children/young People, Elderly/old People, The General Public/mankind
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Geography

* Cheshire East
* Staffordshire

* Stoke-on-trent City

Finances

Period end Income Expenditure Assets Employees
2025-03-31 £70,586 £85,705 -
2024-03-31 £66,331 £96,580 -
2023-03-31 £71,640 £83,020 -
2022-03-31 £62,849 £77,197 -

2021-03-31 £143,249 £115,271 -

Trustees

Name Role Appointed
NEIL DAWSON Chair 2014-02-19
Amanda Jane Casewell 2025-08-21
Dr Susan Bradbury 2019-10-20

Karen Lesley Kelly 2018-12-02
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Ford Green Hall Museum Limited
known as Ford Green Hali

Trustees' Report (incorporating the Directors' Report)

The trustees, who are directors for the purposes of company law, present the annual report together
with the financial statements and auditors’ report of the charitable company for the year ended 31
March 2025,

Objectives and activities

Objects and aims

The charitable objectives of Ford Green Hall Museum Limited, as sef out in the governing document,
are:

a) To advance education by the establishment and maintenance of a museum, consisting of a built
heritage asset {17th century farmhouse) and relevant collections

b) To support such charitable purposes for the public benefit as are exclusively charitable according to
the laws of England and Wales as the trusteas may from time to time dstermine.

Charitable Activities

We strive to ensure that Ford Green Hall Museum has an essential role as a community hub and is
also an important attraction for vigitors and scheols offering them a fascinating insight into 17th
century life.

The main aims and activities of the charity are:

+ To maintain and grow usage by local schools and the community and to support their wider leaming
in subjects such as history

» To maintain and improve on the number of visitors to Ford Green Hall Museum both from local
people and tourists

» To deliver community-based projects through active funding application bid writing and to work in
partnership with community groups, residents associations and others to generate sustainable usage

» To expand and build on current activities, to improve the existing facilities and encourage more
‘friends’ and voluntears to join and participate.
Public benefit

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act
2011 to have due regard to the public benefit guidance published by the Charity Commission for
England and Wales.
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Ford Green Hall Museum Limited
knewn as Ford Green Hall

Trustees' Report (incorporating the Directors' Report)

Achievements and performance
In 2024 we celebrated 400 years of the building’s history and 10 years of our Trust. We portrayed

local history from 1624 to the 1920s included enactment group workshops and our volunteers have
started to research families whe have lived at the hall,

Interest in the Hall has been maintained, and visitor numbers have been maintained, particularly
schools and families. The visitors figures over the year were almost 10,000.

We maintained our craft fairs and welcomed the Women's Institute, visits from camera clubs and
sketching groups.

Constructive involvement has continued with:

a) Groups who presently use the Hali for artistic or culiural activities, including the treaders.
b) Primary schoois

¢) Ford Green environment team

d) Clir Diane Williams

&) Activity by students with a range of special needs

f) Local community groups

g) Potteries Heritage Network

h) Potteries Museum

i) Midlands Museum Development

J) Stoke on Trent City Council

During the year we have purchased more artefacts and considerably improved the garden. We
supported the organising of Heritage Open Days and held a free open session ourselves. We
provided energy information for those in the local community who were struggling with their energy
payments funded by National Energy Action,

Once again, we have increased our marks from the VAQAS Visit England Museum monitoring
system. ‘

In the past we have received the Queens award for the Voluntary Service.

Qur small number of staff continue to keep the museum and ils artefacts at a high standard, publicise
our activities, manage our wonderful volunteers, work closely with trustees and build relationships with
business and the local community.

The Museum still opens Sunday to Thursday each waek plus extra openings for schools, events and
group visits.

We are a member of the Association of Independent Museums and the Historic Houses Association.
We are part of the Potieries Heritage Network, a local museum umbrella group.

Our trust has always been innovative and carefully considers developing solutions to emerging
problems. We believe that we can continue to deliver cur aims and objectives, Due to national
financial difficulties, the financial support given to the museum from Stoke-on-Trent City Council is
uncertain but they have bought the services of Genecon a marketing consultancy to help create a
sustainability plan for the Museum,
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Ford Green Hall Museum Limited
known as Ford Green Hall

Trustees' Report (incorporating the Directors' Report)

Use of volunteers

We would like to thank our members for their cantinued involvement, the local community and
particularly the staff and volunteers for their commitment, hard werk and dedication towards Ford
Green Hall.

Structure, governance and management
Nature of governing document

The charitable company is operated under the rules of its mamorandum and articles of assoclation
adopted on 6th March 2012 and amended on 25th April 2014 and 8th October 2021. It is a company
limited by guarantee and therefore has no share capital, The liability of each member in the event of
winding-up is limited to £10.

Recruitment and appointment of trustees

Overall management of the charitable company is the responsibility of the trustees, who are elected
and co-opted under the provisions of the memorandum of articles of association by a process of
invitation, advertisement and interview in accordance with said memorandum of articles of
association. New trustees are appointed by invitation from the existing board of trustees dependent on
any skills which the new potential trustee has to offer and which the board feels that there is a lack of
those skills within the charitable company. The need for any additional irustees or replacement
trustees Is also discussed by the members. The trustees do not receive any remuneration or benefits.

Financial review
The results for the year are set out in the Statement of Financial Aclivities.

Policy on reserves

The reserves policy covers running costs including wages, repairs and maintenance for a minimum of
6 months which is the time needed to be given for a closure of tenancy and organising a transfer,

General unrestricted reserves at the year end were £16,414 (2024:£33,553). The trustees consider
the unrestricted reserves at the year end to be insufficent, and reflating the reserves is viewed as a
priority for 2025/26,

Small companies provision statement

This report has been prepared in accordance with the small companies regime under the Companies
Act 2006.

The annual report was approved hy the trustees of the charity on [[,é?o!“‘(énd signed cn iis
behalf by:

......... A YOS
Neil Dawsan
Trustee
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Ford Green Hall Museum Limited
known as Ford Green Hall

Independent Examiner's Report to the trustees of Ford Green Hall Museum
Limited ('the Company’)

| report to the charity trustees on my examination of the accounts of the Company for the year ended
31 March 2025.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company law) you
are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 (‘the 2006 Act).

Having satisfied myself that the accounts of the Company are not required fo be audited under Part
16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination
of your charity's accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act’),
In carrying out my examination | have foltowed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination, | confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:

1. accounting records were hot kept in respect of Ford Green Hall Museum Limited as required by
section 386 of the 2008 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 386 of the 2006 Act
other than any requirement that the accounts give a 'true and fair view' which is not a matter
considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities [applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)].

| have no concerns and have come acress no other matters in connection with the examination to
which attention should be drawn in this report in order fo enable a proper understanding of the
accounts to be reached.

VAST

The Dudson Centre
Hope Street
Stoke-on-Trent
ST15DD

Date:...l..l.. { 2'65

"
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Ford Green Hall Museum Limited
known as Ford Green Hall
Statement of Financial Activities for the Year Ended 31 March 2025

(Including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Unrestricted Restricted Total
funds funds 2025
Note £ £ £

Income and Endowments from:
Donations and legacies 3 1,220 23,444 24,664
Charitable activities 4 22,811 - 22,811
Other trading activilies 5 23,111 - 23,111
Total income 47,142 23,444 70,586
Expenditure on:
Raising funds 6 (6,469) - (6,469)
Charitable activities 7 (57,812) (21,424) (79,236)
Total expenditure {64,281} (21,424 (85,705)
Net {(expenditure)/income (17,139) 2,020 {15,119}
Nef movement in funds (17,139) 2,020 (15,119}
Reconciliation of funds
Total funds brought forward 33,553 400 33,953
Total funds carried forward 15 16,414 2,420 18,834
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Ford Green Hall Museum Limited
known as Ford Green Hall
Statement of Financial Activities for the Year Ended 31 March 2025

{Including Income and Expenditure Account and Statement of Total
Recognised Gains and L.osses)

Unrestricted Restricted Total
funds funds 2024
Note £ £ £

Income and Endowments from:
Donations and legacies 3 1,347 24,160 25,507
Charitable activities 4 18,301 - 18,301
Other trading activities 5 22,523 - 22,523
Total income 42,171 24,160 66,331
Expenditure an:
Ralsing funds 6 (6.,649) - (6,649)
Charitable activities 7 (60,259) {29,672} {89,931)
Total expenditure (66,908) (29,672) {96,580)
Net expenditure (24,737) (5,512) (30,249)
Transfers between funds 750 (750) -
Net movement in funds (23,987) (6,262) (30,249)
Reconciliation of funds
Total funds brought forward 57,540 6,662 64,202
Total funds carried forward 15 33,553 400 33,953
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Ford Green Hall Museum Limited
kriown as Ford Green Hall

(Registration number: 07978032)
Balance Sheet as at 31 March 2025

2025 2024
Note £ £

Current assets
Debtors 12 7,340 1,194
Cash at bank and in hand 20,205 43,682

27,545 44,878
Creditors: Amounts falling due within one year 13 (8,711} {10,923)
Net assets 18,834 33,953
Funds of the charity:
Restricted income funds
Restricted funds 2,420 400
Unrestricted income funds
Unrestricted funds 16,414 33,553
Total funds 15 18,834 33,953

For the financial year ending 31 March 2025 the charity was enfitled to exemption from audit under
section 477 of the Companies Act 2008 relating to small companies.

Directors' responsibilities:

»  The members have not required the charity to obtain an audit of its accounts for the year in
question in accordance with section 476; and

» The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of accounts.

The financial statements on pages 6 to 21 were approved by the trustees, and authorised for issue on
2.6+ 202<and signed on their behalf by:

Neil Dawson
Trustee
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Ford Green Hall Museum Limited
known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2025

1 Charity status

The charity is limited by guarantee, incorporatad in England, and consequently does not have share
capital. Each of the trustees is liable to contribute an amount not exceeding £10 towards the assets of
the charity in the event of liquidation.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out
below, These policies have been consistently applied to all the years presented, unless otherwise
stated. :

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporiing Standard applicable in the UK and Republic of Ireland (FRS
102) (effeclive 1 January 2019) - {Charities SORP (FRS 102)}, the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102). They also comply with the Companies Act
2006 and Charities Act 2011.

Basis of preparation

Fard Green Hall Museum Limited meets the definition of a public benefit entity under FRS 102, Assets
and liabilities are initially recagnised at historical cost or transaction value uniess otherwise stated in
the relevant accounting policy notes,

Going concern
The financial statements have been prepared on a going concern basis.

The trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the charity to continue as a going concern. The trustees make this assessment in respect of a period
of one year from the date of approval of the financial statements.

Summatry of disclosure exemptions
As a small charity the entity has taken advantage of the amendments to FRS102 contained in Update
Bulletin 1 issued February 2016 to exempt the charity from preparation of a cash flow statement.

Income and endowments

All income is recognised once the charity has entitlement to the income, it is probable that the income
will be received and the amount of the income receivable can be measuraed reliably.
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Ford Green Hall Museum Limited
known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2025

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and
settlement date. In the event that a donation is subject to conditions that require a level of
performance by the charity before the charity is entifled to the funds, the income is deferred and not
recognised unti either those conditions are fully met, or the fulfiiment of those conditions is wholly
within the control of the charity and it is probable that these conditions will be fulfilled in the reporting
period.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions finked to

the granis have been met, Where performangce conditions are attached to the grant and are yet to be
met, the income is recognised as a liability and included on the balance sheet as deferred Income to
be released.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are sllocated to
the applicable expenditure heading that aggregate similar costs {o that category. Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the assef’s use. Other support costs are allocated based on the
spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those
incurred in trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can ke allocated directly to such activities
and those costs of an indirect nature necessary to support them,

Governance cosfs

These include the costs attributable to the charity's compliance with constitutional and statutory
requiremenits, including audit, strategic management and trustees meetings and reimbursed
expenses.

Government grants

Government grants are recognised based on the accrual model and are measured at the fair value of
the asset received or receivable. Grants are classified as relating either to revenue or to assets.
Grants relating to revenue are recognised in income over the period in which the related costs are
recognised, Grants relating to assets are recognised over the expected useful life of the asset. Where
part of a grant relating to an asset is deferred, it is recognised as deferred income.
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Ford Green Hall Museum Limited
known as Ford Green Hall

Notas to the Financial Statements for the Year Ended 31 March 2025

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the
ordinary course of business.

Trade debters are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provisicn for the
impairment of trade debtors is eslablished when there is objective evidence that the charity will not be
able to collect all amounts due according to the original terms of the recelvables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly
liquid investments that are readily convertible to & known amount of cash and are subject to an
insignificant risk of change in value.

Trade creditors

Trade creditors are obligations lo pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities If the charity
does not have an unconditicnal right, at the end of the reporting period, to defer settlement of the
creditor for at least twelve months after the reporting date. If there is an unconditional right to defer
settlement for at least twelve months after the reporting date, they are presented as non-current
liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at
amortised cost using the effective interest method.

Fund structure

Unrestricted income funds are general funds that are available for use at the trustees discretion in
furtherance of the objectives of the charity,

Restricted income funds are those donated for use in a particular area or for specific purposes, the
use of which is restricted to that area or purpose,

Pensions and other post retirement obligations

The charity operates a defined contribution pension scheme which is a pension plan under which
fixed contributions are paid into a pension fund and the charity has no legal or constructive obligation
to pay further contributions even if the fund does not hold sufficient asssts to pay all employees the
benefits relating to employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Staterment of Financial Activities

when they are due. If contribution payments exceed the centribution due for service, the excess is
recognised as a prepayment,
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Ford Green Hall Museum Limited

known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2025

3 Income from donations and legacies

Donaticns and legacies;
Donations from individuals
Grants, including capital grants;

Gaovernment grants
Grants from other charlties

Donations and legacies;
Donations from individuals
Grants, including capital grants;

Government grants
Grants from other charities

4 Income from charitable activities

Admissions
Educational Visits

Admissions
Educational Visits

Unrestricted

funds Restricted Total
General funds 2025
£ £ £
1,220 - 1,220
- 20,774 20,774
- 2,670 2,670
1,220 23,444 24,664
Unrestricted
funds Restricted Total
General funds 2024
£ £ £
087 - 987
- 23,910 23,910
360 250 610
1,347 24,180 25,507
Unrestricted
funds Total
General 2025
£ £
8,106 8,106
14,579 14,579
22,685 22,685
Unrestricted
funds Total
General 2024
£ £
7,154 7,154
11,147 11,147
18,301 18,301
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Ford Green Hall Museum Linmtited

known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2025

5 Income from other trading activities

Trading income,

Sales of goods and services
Events income;

Other events income

Trading income;

Sales of goods and services
Events income;

Other events income
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Unrestricted

funds Total
General 2025
£ £
10,388 10,388
12,723 12,723
23,111 23,111
Unrestricted
funds Total
Generat 2024
£ £
9,591 8,591
12,932 12,932
22,523 22,523




Ford Green Hall Museum Limited

known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2025

6 Expenditure on raising funds

a) Costs of tradlng activities

Costs of goods sold
Events and conferences
Marketing and publicity

Costs of goods sold
Events and conferences
Marketing and publicity
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Unrestricted

funds Total
Genetral 2025
£ £
4,310 4,310
636 636
1,523 1,523
6,469 6,469
Unrestricted
funds Total
General 2024
£ £
4,697 4,697
517 517
1,435 1,435
6,649 6,649




Ford Green Hall Museum Limited

known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2025

7 Expenditure on charitable activities

Repairs and maintenance
Heat, light and water
Insurance

Office expenses
Accountancy and payroll
Subscriptions and professional fees
Staff training

Staff costs

Equipment and materials
Event materials

Independent examination fee
Volunteer expenses

Bank charges

Repairs and maintenance
Heat, light and water
Insurance

Office expenses
Accountancy and payroll
Miscellanecus expenses
Subscriptions and professional fees
Staff costs

Equipment and materials
Independent examination fee
Volunteer expenses

Bank charges

Activity
undertaken
directly 2025
£ £
14,422 14,422
11,594 11,594
3,423 3,423
1,884 1,884
583 583
808 808
253 253
41,899 41,699
1,248 1,248
1,914 1,914
780 780
47 47
581 581
79,236 79,236
Activity
undertaken
directly 2024
£ £
21,903 21,903
13,800 13,800
2,655 2,655
1,156 1,156
1,832 1,832
22 22
1,009 1,009
42,688 42,688
3,391 3,391
779 779
26 26
570 570
89,931 89,931

£57,812 (2024 - £60,259) of the above expenditure was atiributable to unrestricted funds and £21,424

(2024 - £29,672) to restricted funds.



Ford Green Hall Museum Limited

known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2025

8 Analysis of governance and support costs

Governance costs

Independent examiner fees
Examination of the financial statements

Independent examiner fees
Examination of the financial statements

9 Government grants

Unrestricted

funds Total
General 2025
£ £
780 780
780 750
Unrestricted
funds Total
General 2024
£ £
779 779
779 779

A restricted grant from Stoke-on-Trent City Council for £20,774 (2024: £19,271) was received which
was to cover expenditure relating to the operation, maintenance and development of Ford Green Hall

as a museum,

In the year ended 31 March 2024 a restricted grant from Stoke-on-Trent City Council Ward Budget of
£400 was received to provide activities celebrating 400 years of Ford Green Hall and a restricted

grant from Historic England of £4,239 was received to fund the beam restoration project.

There were no unfilled conditions at the year end

10 Trusfees remuneration and expenses

No frustees have received any reimbursed expenses or any other benefits from the charity during the

year.
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Ford Green Hall Museum Limited
known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2025

11 Staff costs
The aggregate payroll costs were as follows:

2025 2024
£ £
Staff costs during the year were:
Wages and salaries 39,976 41,435
Pension costs 1,123 1,253
Other staff costs 600 -
41,699 42,688

The monthly average number of persons (including senfor management team) employed by the
charity during the year was as follows:

2025 2024

No No
Educational 5 2

£600 was paid to settle a dispute between the charity and employee on resolution with ACAS.

No employee received emoluments of more than £860,000 during the year.

12 Debtors
2025 2024
£ £
Trade debfors 4,931 -
Prepayments 307 1,194
Accrued income 1,602 -
7,340 1,194
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Ford Green Hall Museum Limited
known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2025

13 Creditors: amounts falling due within one year

2025 2024
£ £
Trade creditors 3,317 3,984
Other taxation and social security 200 309
Other creditors 2,595 3,473
Accruals 2,589 3,157
8,711 10,923

14 Pension and other schemes

Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the year
represents contributions payable by the charity to the scheme and amounted to £1,123 (2024 -
£1,253).

Pension contributions are paid from unrestricted funds in the year ended 31 March 2025.
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Ford Green Hall Museum Limited

known as Ford Green Hali

Notes to the Financial Statements for the Year Ended 31 March 2025

15 Funds
Balance at 1 Incoming Resources Balance at 31
April 2024 resources expended March 2025
£ £ £ £
Unrestricted funds
General
General Fund 33,553 47,142 (64,281} 16,414
Restricted funds
Stoke-on-Trent City Council - 20,774 (20,774) -
Stoke on Trent City Council
Ward Budget 400 - (400) -
National Energy Action - 250 (250) -
The Titanic Brewery
Foundation - 2,420 - 2,420
Total restricted funds 400 23,444 (21,424) 2,420
Total funds 33,953 70,586 (85,705) 18,834
Balance at Balance at
1 April incoming  Resources 31 March
2023 resources  expended Transfers 2024
£ £ £ £ £
Unrestricted funds
General
General Fund 57,540 42,171 (66,908) 750 33,553
Restricted
Stoke-on-Trent City
Gouncil - 19,271 {19,271) - -
The Community
Foundation for
Staffordshire 750 - - (750} -
Stoke on Trent City
Council Ward Budget - 400 - - 400
Beam Restoration Project 5,912 4,239 {10,151} - -
National Energy Action - 250 (250) - -
Total restricted funds 6,662 24,160 {29,672) (750) 400
Total funds 64,202 66,331 (96,580 - 33,953
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Ford Green Hali Museum Limited
known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2025

The specific purposes for which the funds are to be applied are as follows:

Stoke-on-Trent City Council
This is for the operation, maintenance and develop of Ford Green Hall as a museum.

Beam Restoration Project

This funding was for urgent repairs to an external oak beam which commenced in 2019, Funding was
provided by Historic England and Stoke-on-Trent City Council Capital Investment Fund, with the
remainder funded from unrestricted funds.

Stoke on Trent City Council Ward Budget
This is a contribution to the 400 year celebrations happening in 2024,

Naticnaj Energy Action Communily Events Grant Scheme
To run a householder-focused community event providing information and advice to help as many
vulnerable householders as possible to prepare for winter and to keep warm.

The Titanic Brewery Foundation
To fund museum events.

The Community Foundation for Staffordshire

This grant was to fund family activities in school holidays and at Christmas. This grant was fully spent
but not recognised as restricted expenditure at the time so the balance has been transferred to
unrestricted funds in the year ended 31 March 2024,

16 Analysis of net assets between funds

Unrestricted Total funds
funds at 31 March
Genetral Restricted 2020
£ £ £
Current assets 25,125 2,420 27,545
Current liabilities (8,711) - {8,711)
Total net assets 16,414 2,420 18,834
Unrestricted Total funds
funds Restricted at 31 March
General funds 2024
£ £ £
Current assets 44 876 400 45,276
Current liabilities {10,923) - (10,923)
Total net asseis 33,6563 400 34,353

Page 20



Ford Green Hall Museum Limited
known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2025

17 Related party transactions

During the year the charity made the following related party transactions:

Pamela Mincher

(Mother of Nicholas Mincher who was a trustee of the charity until January 2025.)

Received a salary and pension contributions during the year ended 31 March 2025 of £7,885 (2024 -
£09,677). An additonal £600 payment was received on termination of employment. At the balance
sheet date the amount due to/from Pamela Mincher was £Nil (2024 - £Nil}.
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Ford Green Hall Museum Limited
known as Ford Green Hall

Trustees' Report (incorporating the Directors' Report)

The trustees, who are directors for the purposes of company law, present the annual report together
with the financial statements and auditors' repott of the charitable company for the year ended 31
March 2024,

Objectives and activities
Objects and aims

The charitable objectives of Ford Green Hall Museum Limited, as set out in the governing document,
are:

a) To advance education by the establishment and maintenance of a museum, consisting of a built
heritage asset (17 1h century farmhouse) and relevant collections

b) To support such charitable purposes for the public benefit as are exclusively charitable according to
the laws of England and Wales as the trustees may from time to time determine.

We strive to ensure that Ford Green Hall Museum has an essential role as a community hub and is
also an important attraction for visitors and schools offering them a fascinating insight into 17th
century life,

Our main aims are:

» To maintain and grow usage by local schools and the community and to support their wider learning
in subjects such as history

« To maintain and improve on the number of visitors to Ford Green Hall Museum both from local
people and tourists

» To deliver community-based projects through active funding application bid writing and to work in
partnership with community groups, residents associations and others to generate sustainable usage

« To expand and build on current activities, to improve the existing facilities and encourage more
friends' and volunteers to join and participate.
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Ford Green Hall Museum Limited
known as Ford Green Hall

Trustees' Report (incorporating the Directors' Report)

Charitable Activities

Ford Green Hall Museum Limited provides a unigue cultural, historic and educational experience for
those visiting or those who are involved with assisting in the operation of this community museum. We
strive to ensure that Ford Green Hall Museum has an essential role within the local community but is
still an important attraction for visitors offering them a fascinating insight into 17th century life.

Activities undertaken to further public benefit include holding historical events for local schools to
assist in the provision of the national school curriculum relating to history, as well as providing an
insight to the local history of the area to the people of the Stoke-on-Trent area and beyond. We pride
ourselves on being a 'community museum' and provide the opportunity for local communities to
participate in learning and exploring local history, but also to encourage the local community to
participate in events that rekindle the use of historical arts, craftwork and the preparation and cooking
of traditional and historic food items, along with providing the opportunities for local people to meet in
a social setting, within our cafe.

The charity also delivers community based projects through active funding application bid writing and
to work in partnership with community groups, residents associations and others to generate
sustainable usage. We provide volunteer work to disadvantaged local people to provide them with
essential skills in order for thern to participate in the job market, to teach new skills and to rekindle and
to keep alive historical skills.

Public benefit

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act
2011 to have due regard to the public benefit guidance published by the Charity Commission for
England and Wales.
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Ford Green Hall Museum Limited
known as Ford Green Hall

Trustees' Report (incorporating the Directors' Report)

Achievements and performance

Interast in the Hall has continued and visitor numbers have been maintained, particularly schogls and
families.

Constructive involvement has continued with:

a) Groups who presently use the Hall for artistic or cultural activities
b) Primary schools

c¢) Ford Green environment team

d) Councillor Diane Williams

e) Activity by students with a range of special needs

f) Local community groups

g) Potteries Heritage Network

h) Potteries Museum

i) Midlands Museum Development

j) Stoke on Trent City Council

Meanwhile we have purchased more artefacts and considerably improved the garden.

We are a member of Association of Independent Museums and the Historic Houses Association. We
are part of the Potteries Heritage Network, a local museum umbrella group. We supported the
organising of Heritage Open Days and held a free cpen session ourselves.

Once again, during the year we have increased our marks from the VAQAS Visit England Museum
monitoring system

Total visitor numbers over the ysar were almost 10,000.

In 2024 we are celebrating 400 years of the building’s history and 10 years of our Trust.
Use of volunteers

We would like to thank our members for their continued involvement, the local community and
particularly the staff and volunteers for their commitment, hard work and dedication towards Ford
Green Hall.

Structure, governance and management
Nature of governing document

The charitable company is operated under the rules of its memorandum and articles of association
adopted on 6th March 2012 and amended on 25th April 2014 and 8th October 2021. it is a company
limited by guarantee and therefare has no share capital. The liability of each member in the event of
winding-up is limited to £10,

Recruitment and appointment of trustees

Overall management of the charitable company is the responsibility of the trustees, who are elected
and co-opted under the provisions of the memorandum of articles of association by a process of
invitation, advertisement and interview in accordance with said memorandurm of articles of
association. New trustees are appointed by invitation from the existing board of trustees dependent on
any skills which the new potential trustee has to offer and which the board feels that there is a lack of
those skills within the charitable company. The need for any additional trustees or replacement
trustees is also discussed by the members. The trustees do not receive any remuneration or benefits.
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Ford Green Hall Museum Limited
known as Ford Green Hall

Trustees' Report (incorporating the Directors' Report)

Financial review
The results for the year are set out in the Statement of Financial Activities.

Policy on reserves
The reserves policy covers running costs including wages, repairs and maintenance for a minimum of
6 months which is the time needed to be given for a closure of tenancy and organising a transfer.

General unrestricted reserves at the year end were £33,553 (2023:£57,540). The trustees consider
the unrestricted reserves at the year end to be adequate.

Plans for future periods

Our charity has always been innovative and carefully considers developing solutions to emerging
problems. We are confident that we can continue to deliver our aims and objectives. Due to national
financial difficulties the local council is reducing the support given to the museum, which is pushing us
to find alternative sources of income.

Small companies provision statement

This report has been prepared in accordance with the small companies regime under the Companies
Act 2006,

The annual report was approved by the trustees of the charity on .................... and signed on its
behalf by.

-

Neil Dawson '
Trustee
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Ford Green Hall Museum Limited
known as Ford Green Hall

independent Examinet's Report to the trustees of Ford Green Hall Museum
Limited ('the Company')

| report to the charity trustees on my examination of the accounts of the Company for the year ended
31 March 2024.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company law} you
are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination
of your charity’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’).
In carrying out my examination | have followed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

! have completed my examination. | confirm that no mattets have come to my attention in connection
with the examination giving me cause to belisve:

1. accounting records were not kept in respect of Ford Green Hall Museum Limited as required by
section 383 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a 'true and fair view' which is not a matter
considered as part of an independent examination; or

4. the acceunts have not been prepared in accordance with the methads and principles of the
Statement of Recommended Practice for accounting and reporting by charities [applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)].

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts fo be reached.

MM’ "‘k N

VAST

The Dudson Centre
Hope Street
Stoke-on-Trent
ST15DD
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Ford Green Hall Museum Limited
known as Ford Green Hall
Statement of Financial Activities for the Year Ended 31 March 2024

(Including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Unrestricted Restricted Total
funds funds 2024
Note £ £ £

Income and Endowments from:
Donations and legacies 3 1,347 24,160 25,507
Charitable activities 4 18,301 - 18,301
Other trading activities 5 22,523 - 22,523
Total income 42171 24,1860 66,331
Expenditure on:
Raising funds 8 (6,649) - (6,649)
Charitable activities 7 (60,258) (29,672) {89,931)
Total expenditure {66,908) {29,672) (96,580)
Net expenditure (24,737) (5,512} {30,249)
Transfers between funds 750 {750) -
Net movement in funds (23,987) {(6,262) (30,248)
Reconciliation of funds
Total funds brought forward ' 57,640 £,662 64,202
Total funds carried forward ' 15 33,553 400 33,953
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Ford Green Hali Museum Limited
known as Ford Green Hall
Statement of Financial Activities for the Year Ended 31 March 2024

(including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Unrestricted Restricted Total
funds funds 2023
Note £ £ £
Income and Endowments from:
Daonations and legacies 3 3,193 30,292 33,485
Charitable activities 4 20,386 - 20,388
Other trading activities 5 17,769 - 17,769
Total income 41,348 30,202 71,640
Expenditure on:
Raising funds 6 (5,512) - (6,512}
Charitable activities 7 (51,455) (26,053) (77,508)
Total expenditure {58,967) (28,053) (83,020)
- Net (expenditure)/income {15,619) 4239 {11,380)
Net movernent in funds (15,619) 4,239 {11,380)
Reconciliation of funds
Total funds brought forward 73,159 2,423 75,582

Total funds carried forward 15 57,540 6,662 64,202
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Ford Green Hail Museum Limited
known as Ford Green Hall

(Registration number: 07978032)
Balance Sheet as at 31 March 2024

2024 2023
Note £ £

Current assets
Debtors 12 1,194 5,012
Cash at bank and in hand 43,682 65,808

44 876 70,820
Creditors: Amounts falling due within one year 13 (10,923) (6,618)
Net assets 33,953 64,202
Funds of the charity:
Restricted income funds
Restricted funds 400 6,662
Unrestricted income funds
Unrestricted funds 33,553 57,540
Total funds 15 33,953 64,202

For the financial year ending 31 March 2024 the charity was entitled to exemption from audit under
section 477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

+ The members have not required the charity to obtain an audit of its accounts for the year in
question in accordance with section 476; and

» The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of accounts.

The financial statements on pages 7 to 21 were approved by the trustees, and authorised for issue on
sy and signed on their behalf by:

Neil Dawson
Trustee
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Ford Green Hall Museum Limited
known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2024

1 Charity status

The charity is fimited by guarantee, incorporated in England, and consequently does not have share
capital. Each of the trustees is liable to contribute an amount not exceeding £10 towards the assets of
the charity in the event of liquidation.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out

below. These policies have been consistently applied to all the years presented, unless otherwise
stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities; Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2018} - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102). They also comply with the Companies Act
2006 and Charities Act 2011.

Basis of preparation
Ford Green Hall Museum Limited meets the definition of a public benefit entity under FRS 102. Assets

and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy notes.

Going concern
The financial statements have been prepared cn a going concern basis,

The trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the charity to continue as a going concern. The trustees make this assessment in respect of a period
of one year from the date of approval of the financial statements.

Summary of disclosure exemptions
As a smali charity the entity has taken advantage of the amendments to FRS102 contained in Update
Bulletin 1 issued February 2016 to exempt the charity from preparation of a cash flow statement.

Income and endowments

All income is recognised once the charity has entitlement to the income, it is probable that the income
will be received and the amount of the income receivable can be measured reliably.
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Ford Green Hall Museum Limited
known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2024

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and
seftlement date. in the event that a donation is subject to conditions that require a level of
performance by the charity before the charity is entitied to the funds, the income is deferred and not
recognised until either those conditions are fully met, or the fulfilment of those conditions is wholly
within the cantrol of the charity and it is probable that these conditions will be fulfilled in the reporting
period.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to

the grants have been met. Where performance conditions are attached to the grant and are yet to be
met, the income is recognised as a liability and included on the balance sheet as deferred income to
be released.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are allocated to
the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of fime spent, and depreciation
charges allocated on the portion of the asset's use. Other support costs are allocated based on the
spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those
incurred in trading activities that raise funds,

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. I includes both costs that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.,

Governance costs

These include the costs attributable to the charity's compliance with constitutional and statutory
requirements, including audit, strategic management and trustees meetings and reimbursed
expenses.

Government grants

Government grants are recognised based on the accrual model and are measured at the fair value of
the assst received or receivable. Grants are classified as relating either to revenue or to assets,
Grants relating to revenue are recognised in income over the period in which the related costs are
recognised. Grants relating to assets are recognised over the expected useful life of the asset. Where
part of a grant relating to an asset is deferred, it is recognised as deferred income.

Page 11



Ford Green Hall Museum Limited
known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2024

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the
ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for the
impairment of trade debtors is established when there is objective evidence that the charity will not be
able to coliect all amounts due according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly

liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value,

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities i the charity
does not have an unconditional right, at the end of the reporting period, to defer settiement of the
creditor for at least twelve months after the reporting date. If there is an unconditional right to defer
settlement for at least twelve months after the reporting date, they are presented as non-current
liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at
amortised cost using the effective interest method.

Fund structure ‘

Unrestricted income funds are general funds that are available for use at the trustees discretion in
furtherance of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purpeses, the
use of which is restricted to that area or purpose.

Pensions and other post retirement obligations

The charity operates a defined contribution pension scheme which is a pension plan under which
fixed contributions are paid into a pension fund and the charity has no legal or constructive obligation
to pay further contributions even if the fund does not hald sufficient assets to pay all employees the
benefits relating to employee service in the current and prior periods.

Contributions to defined coniribution plans are recognised in the Statement of Financial Activities

when they are due. If contribution payments exceed the contribution due for service, the excess is
recognised as a prepayment.
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known as Ford Green Hall

Ford Green Hall Museum Limited

Notes to the Financial Statements for the Year Ended 31 March 2024

3 Income from donations and legacies

Donations and legacies;
Donations from individuals
Grants, including capital grants;

Government grants
Grants from other charities

Donations and legacies;
Donations from individuals
Grants, including capital grants;

Government grants

4 Income from charitable activities

Admissions

Educational Visits

Admissions

Educational Visits

Unrestricted
funds Restricted Total
General funds 2024
£ £ £
987 - 987
- 23,910 23,910
360 250 810
1,347 24,180 25,507
Unrestricted
funds Restricted Total
General funds 2023
£ £ £
3,193 - 3,193
- 30,292 30,292
3,193 30,292 33,485
Unrestricted
funds Total
General 2024
£ £
7,154 7,154
11,147 11,147
18,301 18,301
Unrestricted
funds Total
General 2023
£ £
4,555 4,555
15,831 15,831
20,386 20,386
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Ford Green Hall Museum Limited
krnnown as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2024

5 Income from other trading activities

Unrestricted

funds Total
General 2024
£ £
Trading income;
Sales of goods and services 9,591 9,591
Events income;
Other events income 12,932 12,832
22,523 22,523
Unrestricted
funds Total
General 2023
£ £
Trading income;
Sales of goods and services 6,420 6,420
Events incoms;
QOther events income 11,349 11,349
17,769 17,769
6 Expenditure on raising funds
a) Costs of generating donations and legacies
Total Total
2024 2023
£ £
Donations - 144
Unrestricted
funds Total
General funds
£ £
Total for 2023 144 144
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Ford Green Hall Museum Limited

known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2024

b) Costs of trading aciivities

Costs of goods sold
Events and conferences
Marketing and publicity

Costs of goods sold
Evenis and conferences
Marketing and publicity

7 Expenditure on charifable activities

Repairs and maintenance
Heat, light and water
Insurance

Office expenses
Accountancy and payroll
Miscellaneous expenses
Subscriptions and professional fees
Salaries

Equipment and materials
Independent examination fee
Volunteer Expenses

Bank Charges

Unrestricted

funds Total
General 2024
£ £
4,897 4,697
517 517
1,435 1,435
6,649 6,649
Unrestricted
funds Total
General 2023
£ £
3,716 3,716
927 927
725 725
5,368 5,368
Activity
undertaken
directly 2024
£ £
21,903 21,903
13,900 13,900
2,655 2,655
1,156 1,156
1,832 1,832
22 22
1,009 1,009
42,688 42 688
3,391 3,391
779 779
26 26
570 570
89,931 89,931
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Ford Green Hall Museum Limited

known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2024

Rapairs and maintenance
Heat, light and water
Insurance

Office expenses
Accountancy and payroll
Miscellaneous expenses
Subscriptions and professional fees
Salaries

Equipment and materials
Event materjals

Independent examination fee
Volunteer Expenses

Bank Charges

Activity
undertaken
directly 2023
£ £
20,208 20,208
8,176 8,176
589 589
3,908 3,998
1,983 1,983
83 83
726 726
36,741 36,741
2,506 2,506
47 47
745 745
1,617 1,617
89 89
77,508 77,508

£60,259 (2023 - £51,455) of the above expenditure was attributable to unrestricted funds and £29,672

{2023 - £26,053) to restricted funds.

8 Analysis of governance and support costs

Governance costs

Independent examiner fees
Examination of the financial statements

Indepsndent examiner fees
Examination of the financial statements
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Ford Green Hall Museum Limited
known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2024

9 Government grants

A restricted grant from Stoke-on-Trent City Council for £19,271 (2023: £27,800) was received which
was to cover expenditure relating to the operation, maintenance and development of Ford Green Hall
as a museum.

A restricted grant from Stoke-on-Trent City Council Ward Budget for £400 {2023:£nil) was received to
provide activities celebrating 400 years of Ford Green Hall.

A restricted grant from Historic England was £4,239 (2023: £4,239) was received to fund the beam
restorafion project.

There were no unfilled conditions at the year end
10 Trustees remuneration and expenses

No trustees have received any reimbursed expenses or any other benefits from the charity during the
year.
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Ford Green Hall Museum Limited
known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2024

11 Staff costs
The aggregate payroll costs were as follows:

2024 2023
£ £
Staff costs during the year were:
Wages and salaries 41,435 35,706
Pension costs 1,253 1,035
: 42,688 36,741

The monthly average number of persons {including senior management team) employed by the
charity during the year was as follows:

2024 2023
No No
Educational - 5 5
No employee received emoluments of more than £60,000 during the year.
12 Debtors
2024 2023
£ £
Prepayments 1194 773
Accrued income - 4239
1,194 5012
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Ford Green Hall Museum Limited
knowrn as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2024

13 Creditors: amounts falling due within one year

2024 2023
£ £
Trade creditors 3,084 2,000
Other taxation and social security 309 203
Other creditors ' 3,473 251
Accruals 3,157 4,164
10,023 £,618

14 Pension and other schemes
Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the year
rapresents contributions payable by the charity to the scheme and amounted to £1,253 (2023 -
£1,035).

Pension contributions are paid from unrestricted funds in the year ended 31 March 2024.
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Ford Green Hall Museum Limited

known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2024

15 Funds

Unrestricted funds

General
General Fund

Restricted funds

Stoke-on-Trent City
Coungil

Beam Restoration Project

The Community
Foundation for
Staffordshire

Stoke on Trent City
Council Ward Budget

National Energy Action

Total restricted funds

Total funds

Unrestricted funds

General
General Fund

Restricted
Stoke-on-Trent City Council
Beam Restoration Project

The Community Foundation
for Staffordshire

Total restricted funds

Total funds

Balance at Balance at
1 April Incoming  Resources 31 March
2023 resources  expended Transfers 2024
£ £ £ £ £
57,540 42,171 (66,908) 750 33,663
- 19,271 (19,271} - -
5,912 4,239 (10,151} - -
750 - - (750) -
- 400 - - 400
- 250 {250) - -
6,662 24,160 (29,672} (760) 400
84,202 66,331 (96,580) - 33,953
Balance at 1 Incoming Resources Balance at 31
April 2022 resources expended March 2023
£ £ £ £
73,159 41,348 (56,967) 57,540
- 27,800 {27,800) -
1,673 4239 - 5912
750 - - 750
2,423 32,039 {27,800) 6,662
75,582 73,387 {84,767) 84,202
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Ford Green Hall Museum Limited
known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2024

The specific purposes for which the funds are to be applied are as follows:

Stoke-on-Trent City Council
This is for the operation, maintenance and develop of Ford Green Hall as a museum.

Beam Restoration Project
This funding was for urgent repairs to an external oak beam which commenced in 2019. Funding was

provided by Historic England and Stoke-on-Trent City Council Capital Investment Fund, with the
remainder funded from unrestricted funds.

Stoke on Trent City Council Ward Budget
This is a contribution to the 400 year celebrations happening in 2024.

The Community Foundation for Staffordshire

This grant was to fund family activities in school holidays and at Christmas. This grant was fully spent
but not recognised as restricted expenditure at the time so the balance has been transferred to
unrestricted funds in the year ended 31 March 2024.

16 Analysis of net assets between funds

Unrestricted Tofal funds
funds at 31 March
General Restricted 2020
£ £ £
Current assets 44,876 400 45,276
Current liabilities (10,923) - {10,923)
Total net assets 33,953 400 34,353
Unrestricted Total funds
funds Restricted at 31 March
General funds 2023
£ £ £
Current assets 64,158 6,662 70,820
Current liabilities {6,618) - (6,618)
Total net assets 57,540 6,662 64,202

17 Related party transactions

During the year the charity made the following related party transactions:

Pamela Mincher

(Mother of Nicholas Mincher - Trustea)

Received a salary and pension contributions during the year ended 31 March 2024 of £8,677 (2023 -
£8,890). At the balance sheet date the amount due to/from Pamela Mincher was £Nii (2023 ~ £Nil).
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Ford Green Hall Museum Limited
known as Ford Green Hall

Trustees' Report (incorporating the Directors’ Report)

Charitable Activitios

Ford Gresn Hall Museum Limitad provldes a unique cultural, historic and sducational exparlence far
thage visiting -or those who are involvad with assisting In the aperatmn of this community museum. We
strive 1o ensurse that Ford Green Hall Museurm has an essential role within the local community but ls
$til an important attraction for visitors offering them a fascinating insight into 17ih centiry life.

Aclivities undertaken te further public tenefit include holding historical events for focal schools to
aasist in the provigion of the national school curriculum redating to history, as well as providing an
insight ta the local history of the area te the people of the-Stoke-on-Trent area and beyond. We pride
olrselves on being & 'commurnily museum” and provide the eppartunity for local communities to
particlpate in lkearning and-exploring local history, but also to encourage the local community to
participate in events that rekindla the use of historical arts, craftwark and the preparation and cooking,
of traditional and histore food ftems, along with providing the opp-onunmes for local pecple to meet in
a social satting, within our cafe.

The_charity alsa delivers community based prajects through active funding application bid writing and
to work in partnership with communlty groups, residents assoclations and others to generata
sustalnable usage. We provide volunteer wark to disadvantaged local peopls to provida them with
esseniial ekills in order for them to particlpate in the job market, to teach new ekllls and 1o rekindle arid
to kaap alive historical skills,

Public bensfit
The trustees confimn that they have compiled with the-requirements of section 17 of the Charities Act

2011 1o have dus regard to the: public benefit guidance published by the Charity Commission far
England sind Wales. '

Achievements and perfonnance
The main impact over the year has besn negotiating the threat of losing olir core repair grant from the
City Council. Wi now have an acceptable arrangement for both parties.

Wa hrave continued to be a Mambeir of Association of Independent Musaums, Historlc Houses
Assoclation and recelve support from the West Midlands Museumi Development Programme (WMMD)
and Historic England. Also, we are active supporters of the Pottaries Heritage Network and have
incraasad dellvery of achoor education courses.

We riow have a screen at ground level shiowing our upstairs rooms with an informative dialague.

New voluntesrs ara adding to the quality of tha Mugeum, particularly the development of a Tudor
Garden with the appropriate plants and shrubs.

Our small number. of staff continue to keep the Museum and its artefacts at a high stenderd, publicise
our activitiee, manage the volunteers and buiki relationships with business and the [ocal community,

The Museur still opens Sunday to Thursday each wesk plus extra openings-for scheals, svents and
group visits,
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Ford Green Hall Museum Limited
known as Ford Green Hall

Independent Examiner's Report to the trustees of Ford Green Hall Museum
Limited (‘the Company')

I report to the charity trustees on my exemination of the accaurits of the Company for the year ended
31 March 2023,

As the chanty s trusteas of the Company (and alsq its directors for the purposes of company law) you
are responsible for the preparation of the accounts in acsordance with the requirements of the
Companies Act 2006 (‘the 2006 Act).

Having satlsfléd myself that the accounts of the.Company are not required to be audited under Part
16 of the 2006 Act and are 2ligible fof independent examination; [ report in respect-of my examinatien
of your: chaniy s accounts as.carried aut undar section 145 ofthe Charities Act 2011 (‘the-2011 Act).
In carrying out.my examination | have followed the Directions given by the Charily Commisslon urider
sactioh 145(5)(b) of the 2011 Act.

Independsnt examiner's statement

| have completed my examination. | confirm that no matters hava come to my atéention. In cornection
with'the examination giving me cause to believe:

1. eccounting records wers nof-kept in respect. of Ford Green Hall Museum Lirnited as réquired by
section 386 of the 2008 Act: or

2. tha accounts do not accord with those records; or

3. the accounts do not comply with tha acx:ountmg requirements. of section 396 of the 2008 Act
ather than any requirement that the accounts divea 'true and fair view' which'Is not a matter

_ considersd as part of an Independent axaminatiofi; or

4.. the accounts have not beén prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting :and reporting by ¢hartties [applicable to
charities preparing their accounts in accordance with the Financial Repaorting Standard
applicable In the UK arid Republic of Ireland (FRS 102)}.

I have no concerns and have come across no other matters'in connection with the examination to
whikeh attention should be drawn m this report ir order to enable a propar uriderstanding of the
acmunts 10 be reached.

(’\ ......... ;

"‘ll nson ACMA

VAST

Ther Dudson Centra
Hope Sireet
Stoke-on-Trent
5T1 50D
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Ford Green Hall Museurn Limlted

known as Ford Green Hall

Statement of Financial Activities for the Year Ended 31 March 2023
(Including Income and Expendlture Account and Statement of Total

Recognlsed Galns and Lossaes)

Income and Endowmerits from:

Donations and legacles
Charitable activities
Other trading activities

Total income

Expanditura on:
Raising funds
Charitable activities.

Total expenditure

Net income/{expenditure)
Net movement in funds
Raconciliation of funds

Total funds brought forward
Total funds carried forward

Unrestricted  Restricted Total
funds funds 2022
Note £ £ £

3 12,280 25,000 37:280
4 12,084 - 12,984
5 12,585 - 12,585
37 849 25,000 52,849
B (3,932} - (3,932
7 (22,611} (50,654) (73:265)
(26,543) (50,654) (77.197)
11,308 (25.654) (14,348)
11,306 {25,654) (14,348)
61,853 28,077 89,830.
15 73,158 2,423 75,582
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Ford Green Hall Museum Limited
known as Ford Grean Hall

Notes to the Financlal Statements for the Year Ended .31 March 2023

1 .Charity status

Thee charity is limited by guarantes, -incorporated in England, and consequenily. does not have share
capital, Each of the trustees is liable to'coniribute an amecunt not-axceadirig £10 tawards the assets of
the charlty in the event of liquidation.

2 Accounting policies

Summary-of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of thase financial siatements are set out
below. Thasa policles have been. conslstently applied to all the years. presented, unless otherwise
stated.

Statement of compliance

Thi financial statements have been prepared in-acchrdancs with-Accounting .and Reporting by
Charities: Statement of Recommenged Practice applicable 1o charities preparingtheir accounts in
accardance with the Financial Repording Standard applicable in the UK and Republic. of Ireland (FRS
102) (sffectrve 1 January 2079) - (Chantise SORP (FRS 102}) the Financlal Reporting Standard
applicabla in the UK énd Republic of Ireland (FRS 102), They also comply with the-Companies Act
2006 and Charities Act-2011,

Basis of preparation

Ford Green Hall Museum Limited mesis the definition of a public benefit efitity under FRS 102, Assets
and iiabilities are initiaily recagnised at hlstorical cost or transaction value unleas otherwlsa stated in
the relevant accountarrg policy notes.

Going concemn
Thefinanclal statements have been preparad on a going concarn basis,

The trustees assess whether the use of going cencam is appropriale i.e. whether there are any

materlal uncertainties related to avents or conditions that may cast significant doubt on the ability of
the charity to-continue as a going concern. The trusleas make this assessment in respect of a parfod
of ane year from the date of approval of thie financial atatarnents, .

Summary of disclosyre exsmptions
As.a small.charty the entity has taken advantege of the amendments to FRS102 contained in Update
Bulletin 1 issued February 2016 to exempt tha charty from preparatiin- of a cash flow staterment,

income and endowments

All income'is recognised once the charity has:entitlement to'the income; it is probable that the income
will be received and the amount of the income receivable can be measured reliably.
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Ford Green Hall Museum Limited
known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2023

Trade debtors _
Tra-f_:ie deblors are amounts due from customers jor merchandise sold o services performed in the.
ardinary course of husiness.

Trade debtors are recognised initially at the transaction. price. They are subsaquently measured at
amaortised cost using the affactive irterest mathod, lsss provieion for impairment. A provigion for the
impairmeant of irade deblors is established when there Is objective evidence that the charity will not be
able to-collect all amounts due-accarding to the original tarms of the raceivables.

Cash and cash equlvalents

Cash and cash'equivalents comprise cash on hand and call deposits, and other short-term highly
liquid investments that.are readily convertiblé to a known.amount-of cash and arg subjact to an
ineignificant risk of change in value.

Trada creditors

Trade craditcrs are obligations to pay for goods or servicee that have been acquired in the ordinary
course of business fram suppliers. Accounts payable aré classifisd as current llabilities it the charity
does not have an uncondfional right, at the efid of the raporting period, to defer settlement of the
craditar for at least twelve monthe afier the.reporting date. If there.is an uncenditional right to.dafer
settloment for at least twelve monthe after the reporting date, they are presented as non-cumrent
liabilities.

Trads crediters are recognised initially at the transaction price and subsequently measured at
amoriised cost using the effective interest method.

Fund structure

Unrestrcted Income funds are general funds that -are available for-use al the frustees discration in
furtherance of the objectives of the charity.

Restncted incame furids are those donated fer use in'a particular area or for specific purpeses, the
usa of which is restrictad to that area o purpose.

Pensions and other post retirement obligations

The charity operates a-defined contributien pension scheme which is a pensien plan under which
fixed contributions are paid into a pension fund and the charity has no legal or constructive obligation
to pay further contributions-even if the fund does not hold sufficient assets to pay all employess the
bensfits relating to employes service in the current and prior periods.

Contributions to defined contribution plans are recognised In the Statement of Financial Activities
when thay ara dus, if contribution paymsnts exceed the contribution dua for service, the excess is
recognised as a prepayrent.
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Ford Green Hali Museum Limited

known as Ford Graen Hall

Notes to the Financial Statements for the Year Ended 31 March 2023

6 [hcome from oth_e‘r trading activitles

Trading' income;

Sales of goods and sarvicas

Events income’

Other events Income:

Trading income;

Bales of'goods and services

Events income;

Other events income

8 Expénditure on ralsing funds

a} Costs of generating donatlons and legacles

Donations:

Donations,
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Unrestricted
funds Total
Goneral 202
£ £
£,420 8,420
11,349, 7 11,348
17,769 47,768
Unrestricted _
funds Total
Geheral 2022
£ £
6,208 6,208
6,379 6,379
12,585 12,585
Unrestricted
funds Total
General 2023
E £
144 144
Unrestricted )
funds Total
General 2022
215 218




Ford Green Hall Museumn Limited

known as Ford Green Hall

Notes ta the Financial Stataments for the Year Ended 31 March 2023

Rapairs and maintahance
Heat, light and water
Insurance-

Office expenses
Accountancy and paytoll
Miscellaneous expenses
Subscriplicns and professional fees
Beam restoraticn

Salaries

Equipment and materlals
Evant materials
Indapendent examination fae
Bank Charges

Page 15

Activity

undertaken
directly 2022
£ £

2,963 2,963

5,332 5,332

2,584 2,584

3,316 3,316

924 824

a8 88

1,075 1,075

25,654 25,654

28,510 29,510

985, 885

1,088 1,068

675 875

115 115

74,289 74,299




Ford Green Hall Museum Limited
known as Ford Green Hall

Motes to the Financial Statements for the Year Ended 31 March 2023

11 Staff costs
The aggregate payrolt costs wers as follows:
2023 2022
£ £

Staff costs during the year were:
Wages and salaries 35,708 23887
Pension costs 1,035 823

36,741 28,510.

The monthly average number of peisons (including senior management team) employed by the
charity during the year was as follows:

2023 2022
No No
Educational 5 4
No employee received emoluments of more than £60,000 during the year.
12 Debtors
2023 2022
£ £
Prepaymenis 773 1} 156
Accrued income 4239 2,083
5012 3,239
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Ford Green Hall Museum Limited

known as Ford Green Hall

Notas to the Financial Statements for the Year Ended 31 March 2023

15 Funds

Unrestricted funds
General
General Fund

Restricted funds
Stoke-on-Trant City Council
The Community Foundation
for Staffordshire
Beam Restoration Project
Histofic England

Total restricted funds

Total funds

Unzrestricted funds

Genoral
General Fund

Restricted
Stoke-on-Trerit City. Council
The Community Feundation

for Staffordshire
Beam Restcration Project

Total restricted funds

Total funds

Balance at 1. Incoming Resources  Balance at 31
April 2022 TESOUrces. expended March 2023
£ E £ £

73,159 41,348 (56,957) 57,540

- 27.800 {27,800) -

750 - - 750

1673 - - 18753

- 4,739 - 4,239

2,423 32,038 {27,800) 5,662
75,582 73,387 (84,767) 84,202
Balance at 1 Incoming Resources  Balance at 31
April 2021 rasources expendad March 2022

£ £ £ £

61,853 37,848 (28,543} 73,158

- 25,000 (28,000}

750 - - 750

27,327 - (25654 1673
28,077 25,000 {50,654} 2,423
89,830 62,849 {FTAE7) 75,582

The specific. purpasas far-which the funds are to be applled are as follows:

The grant from Stoke-on-Treni City Council was for the the operation, maintenance and develop of

Ford Gresn Hall as a museurm.

Historiec England
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Ford Green Hall Museum Limited
known as Ford Green Hall

Notes to the Financlal Statemetits for the Year Ended 31 March 2023

17 Related pariy transactions

During the year the charity made thi following related party transactions:’
Pamala Mincher

{Mather of Nicholas Mincher - Trustes)
Recsived a salary and pension confributions during the year ended 31 March 2023 of £7,799 (2022 -
£9 452). At the balance shest date the amount dus toffrom Pamela Mincher was £NII {2022 - £Nil).
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Ford Green Hall Museum Limited
known as Ford Green Hall
Trustees' Report (incorperating the Directors' Report)

The trustess, who are diretlors for the purposes of company law, present the annual report- fogether
with the financtal statements of the charitable company for the year anded 31 March 2022,

Ohjectves and activities
Objects and aims

The charitable objestives of Ford Green Hall Museum Limited, as set out i the governing document,
are:

a} To advance education by the establishment and malntenance of a museum
b) Te support such charitable purposes for the public bensfit as are exclusively charitable according fo
the laws of England and Wales as the trustees may frorm time to tima determine.

-8ince 1he year end the trustees have reviewed the chariteble-objects and they are In the process of
Being updated to the following:

a) Ta'advance education by -the gstablishment and maintenance of a museumn, consisting of a buik
heritage asset {17th century farmhousa} and relsvant collsictions..

b} To support auch charitable purposes for the publlc beneflt as are exclusively charitable accarding to
the laws of Engtand and Wales as the.trustess may from time:to ime dstermine.

‘We strive to ensure that Ford Green Hall Museum has an essential rale in the local community but is
still a impostant.attraction for visitors offéring them a fascinating insight inte 17th century Iife.

Our main cbjectives are:

« To maintain and grow usage.by local schoois-and the community and to support their wider lsaming
in subjects such as history.

« Ta thaintain and Improve on the number of visitors ta Ford Gréen Hall Museum bath from local
people and tourisls.

- To deliver community-based projects thmugh active funding appilcation bid writing and to work In
partnership with cormunity groups, residents assaclations and others to generate sustalnable usags.
» To expand and build on current activities, te improve the axisting facllities -and encourage more
friends' and voluntears to jolh and paricipate.,
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Ford Green Hall Museum Limited
known.as Ford Graen Hall

Trustees' Report {incorporating the Directors’ Report)

Ch’a_ritahle Activities
Ford Green Hall Museumn Limited provides .a unlque cultural, Historic and educational experience for
those visiting or those who are Involved with assIsting i the operation of this commuinity museum. We

strive to ensure that Ford Green Mall Musaum has an eséential role within the local comimunlity but is
sllll.an Important atéraction for visiters offering them a fascinating insight into 17th cantury life.

Activities undertaken to further public benefit include holding histarical events for lacal schools to
assist in the provision of the natienal school cufmiculum relating to Alstary, as weli as providing an
insight to the iocal history of ihe area to Ihe pedple of the Stoke-on-Trent area and beyond. We pride
oursclvas oh being a 'community muséuni' and provide the opportunlty for local communities-to
participate in leaming and exploring local history, but also to encourage the locai community to
participate In everis that rekindle the use of histcrical arls, craftwork and the preparation and cooking
‘of traditional and historle food items, along with provi_dlng the opportuniies for lgcal peqple tomeet in
a social setting. within our cafe.

The charity also dalivers community based projects through active furding application bld writing and
to work In parmership with communlty groups, resldents assoclatlons gnd others to genarate
sustainable usage. We provide voluntear-work o 'disadvantaged local psople to pravide them with
essential skills in order for them-to partlclpale in the job market, to leach new skills and to. rekindle and
to keap alive historical skills.

Publlc benefit

The trusteas confirm that they have complied with the requirements of section 17 of the Charities Act
2011 to have due redgard to the pu!:ﬂlc beneftt guldanca pubilshed by the Charlty Commiasion for
England. and ' Walss.

Achisvements and performance
The main impacts over the year were creating safety procedures. from Covid-19-for retuming visitors,
major rapairs, and the thraat of losing our main grant from the Clty Councll.

We have continued to be & Member-of Association of Independéent Museums and the Hlstorde Houses
Assaciation. Also, an active: supporter of the Polteres Hertage Netwark and increased delivery of
school edutation courses,

New volunleers are adding to the-quallty of the Museumn.

Sfructure, governance and management
Nature of geverning document

Tha charltahle company fs operated under the rules of lts memorandum and articles of assoclation
adopted bn 6th March 2612 and amended on 25th Apfii 2014. tis a company limited by guarantze
and therefore has no-share capltal. The liability of sach membér in the event ufwmdlng-up is iimited
to £10.
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Ford Green Hall Museum Limited
known as Ford Green Hall

Trustees' Report (incorporating the Directors’ Report)

Recruitment and Appointmant of frustees
Overall management of the charitable company is the reeponsibifity of the trustees, who are electsd

ahd co-opted under the provisions of the memarandum of articles-of assoclation by a process of
invitation, advertisement and intarview in accordance with said memaorandum of artides of

Financlal review
The results for the year are set out in the Statemant of Financial Activities,

Policy on reserves

Reserves are hald-to Cover runiing costs for three months which'equate to approx!matsly- £28,750,
which'is the amount of notica pariod which needs to be given for closure of ths terancy with
Stoke-on-Trent Clty Coungll. Unrestricted fesserves at the year end are £76,880 {2021; £61,853),

Small companies provislon statement
This report has been prepared In accordance with the small companies reglime under the Compantas
Act 2006,
: _ : . J’L;’l oy I :
The annual report was approved by the frustess of the charity on ..gf.,f-.'. LSonD and signed on its
behalf by
T
r ; ‘} :
Neil Dawsaon
Trustee
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Ford Green Hall Museum Limited
known as Ford Green Hall

Independent. Examlner s Report to the trustees of Ford Green Hall Museum
Limited ('the Company’)

| report to the charity trustees on my examination of the accounts of the Company for the year ended
31 March 2022,

Responsibilities and basls of report

As the charity's trustees of the Campany (and also its direcfors for the purposes of company law) you
are respensitie for the. preparation of the accounts in accordance with the requirements of ihe
Companies Act 2006 ('the 2006 Act').

Having satisfisd myself that the accounts of the Company are not required to be audited under” Part
16 of the 2006 Act and are sligible for independent examination, | report In respect of my examination
of your charity's accourits as camied out under section 145 of the Charities Act 2011 {'the2011.Act)...
In carrylig out my- examination | have followed the Diractions given by the Charity Commisslon under
section 145(5)(b) of the 2011 Act.

Indepandent examiner's sfatement

| have completed my examination. | confirm that no matters have -come to miy attention’in'cennection
with the-examination giving me cause io belisva:

1. accounting records were nat kept in respect of Ford Green Hall Museum Limited as requirad by
section 386 of the 2006 Act; or

2. the accounts-do rict accord with these records; or

3. the actounts do nct comply with the asccounting requirements. of sectlon 396 of the 2006 Act
ather than any requirement that the accounts give a ‘trye and falr view' which is not a matter
considered as part of an independant examination: or

4. the accounts have not been prepared in accordanca with the methods and principles of the
Statement of Recomimended Practice for accounting arid reporting by charitles [applicable to
charitias praparing their accounts in accordance with the Finaicial Reporting, Standard
applicabls in the UK and Republic of Iréland (FRS 102)).

! have no'coneems.and have come across no other matters In connection withthe examination to
which attention shouid be drawn In this report in order to snable a proper understanding of the
accounts to ba reached,

Dary! Denson ACMA

VAST

The Dudson Centre
Hope Strast
Stoke-on-Trent
:S'T'1 5DD
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Ford Green Hall Museum Limited
‘known as Ford Green Hall
Statement of Financlal Activities for the Year Ended 31 March 2022

(Including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Total
7 Unrestricted Restricted 2022
Note £ £ £

Incoma and Endowments from:
Denations and |sgacies 3 12,280 25,000 37,280
Charltable activities- 4 12984 - 12,584
Other trading activifles 5 12,585 - 12,585
Tatal income 37,849 25,000 62,849
Expenditura on:
Raising funds 6 (2;864} - (2,864).
Charitable activities 7 {23,670) {50,654) (74,333)
Tatal expsnditire {26,543) {50,654} (77.197)
Net incomai({expenditure) 11,308 (25,654) (14,348}
Net movement in funds 11,306 {25,654) {14,348y
Reconclllation of funds
Total funds brought-forward 61,853 28,077 89,830
Total funds earriad forward 15 73,158 2,423 75,582

The noles on pages 9 te 21 form a_rlFi‘n_tegnéaf part of these finrancial statements.
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Ford Green Hall Museum Limited
known as Ford Green Hall
Statement of Financial Activities for the Year Ended 31 March 2022

(Including Income and Expendlture Account and Statement of Total
Recognised Gains and Losses)

Unrestrictad Restrictad Total
‘funds funds 2021
Note £ £ £
Income and Endowments fram: _
Donations and legacies- 3 42,560 100,788 143,346
Charttable activities 4 123 - 123
Olher trading activities 5 (220) - {220)
Total income 42 463 100,786 143,949
ExpendHure on:
Raising funds 3] (583} - {583)
Charitable activiies 7 . (32,845) {62,043} (114,688)
Total expenditure (33,228 (82,043 . (115.271)
Net income 9,235 18,743 27,978
Transfors betwean funds (14,977) 14,977 -
Net movemerit in funds {5,742} 33,720 27,978
Reconclliation of funds
Total funds-brought forward 55,372 6,580 51,852
Total funds camied forward 15 49,630 40,300 89,930

All of the Charity's. activities derive frum-conlinmng opérations t:Iuring_ the above two pericds.

The notes.on pages 9 tc 21 form az]ghte:g'[fﬂ[ part of these financial statements.
: Sage |



Ford Green Hall Museum Limited
known as Ford Green Hall
Ford Green Hall Museum Limited

{Registration number: 07978032)
Balance Sheet as at 31 March 2022

Current assets
Debtors
Cash at bank and in hand

Cradltors; Amounts falling due within-one year
Net asséts
Funds of the charkty:

Rastricted income funde
-Restricted funds

Unrestricted income funds
Unrestricted funds

Total funds

Note

12

13

15

2022 2021
£ £

3,239 14,550
77,098 -86,490
81,237 101,049
{5,655) (11,119)
75,582 89,930

2,423 40,300
73,158 40,530
15,582 89,930

For the flnancial yoar ending 31 Matkch 2022 the: charity was entllled to exeémption from audit under

sectlon 477 of the Companies Act 2006 relating te small campanies.

Directors' raspensiblites:

« The members have not Tequired. the charity to obtain an audit of its accounts for the year in

question in accordance wlth section 476; and

“  The directors acknowledge thelr responsibllities for cnmplying with the requirements of the Act with
respect to accounting records and the preparation of accounts.

The fnanc;al statements.on pages 6'to.21. were approved by the trustees, and authorised for issue .on

- and signed on thelr behalf by:

Na[l Dawson
Trustes

The notes.on pages 9.1c 21 form anlninteg_l'aal part of these financial statements.
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Ford Green Hall Museum Limited
known as Ford Grean Hall

Notes to the Financlal Statements for the Year Ended 31 March 2022

1 Charity status

Thie charity is limited by guarantee. incorporated In England, and consequently dees hathave share
capital. Each of the trustees is lisblé to contibute an amount not exceeding £10 towards the assels of
the.charity in the event of liquidation.

2 Accounilnhg policies

Summary of significant accounting policles and key accounting-estimates

The principal accounting policies appfied in the preparation of these financlal statements are set out.
below. These policles have been conslstently applied to all the yéars presentad, unlsss atherwise
stated.

Statament of compliance

The financial stataments have been preparad in accordance with Accounting and Reporting by
Charities:-Statement 6f Recomriendad. Practice apglicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable In the UK ar Republic of Ireland (FRS.
102} {eifective 1 January 2019) - (Charities SORP (FRS 102)), the Financlal Reporting Standard
applicable in the UK and Republic of Ireland (FRS102). They also coinply with the Companies Act
2006 .and Charlhes Act 2041

Basls of preparation

Ford Grean Hall Museum Limited masts-the definidon of a public benefit entlty under FRS 102, Assels
and liabilities are Inltlally recognised at historical cost or transaction-value unjass otherwise stated in
the relevant accounting policy-notes.

Going concem )
The financial statements have been prepared on d going concém basls.

The trusiees assess whether the use of geing cancern ig. appropriate i.e. whether there are any
material uncertainties related to events ¢r conditions that may cast significant doubt-on the ability of
the charily to conlinus as a going concarn. The trustees make this assessment in respect of a period
of one year from the date of approval of the financial statements.

Summary of disclosure exemptions. _ o .
As & small charity the entity has 1aken advantage of tha amendments to- FRS102 contalned In Update
Bulletin 1 issued February 2016 1o exempt the charity from preparation of a cash flow statemant.

Income and endowments
Ail income is fecognised once the charity has entitiement to the Income, it Is probable that the incame
will be recelved and the amaount of tha incomea racaivable can be measured reliably. .

The noles oh pages 9 te 21 form an mtegraf part of thess financial statements.
Page ¢



Ford Green Hall Museum Limited
known as Ford Green Hali

Notes to the Financial Statements for the Year Ended 31 March 2022

Donations and legacies

Donations are.reccgnised when the charity has been notified in writing of both the amcurit and
setllement date. In the .event that a donation is subject {0 conditions that require a leve! of
performanice by the charity before the charlty is-ehtitled to the funds, the income is deferred and not;
recognieed until elthet those conditions ara fully met, or the fulflment of those-conditions is wholly:

within the control of the charfty and It Is probable that these conditions will be fulfilled In the reporting
perlod.

Grants receivable

Grants ge recognised when tha charity has an-entitlemenit to the funds and any conditions linked to
the grants have bean met. Where performance coriditions are attached to the grant and ara yet to be
met, the income is recognised as a liahility and included on the balance sheet as deferred Income to
be raleasad.

Deferred Income

Deferred income represents amounts reesived for future pericds and is released to incoming
resources in'the period for which, it-has been received. Such income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has imposed condjtions which must be met before the charity has unconditional
entitlement.

Expenditure

All expenditure Is recognised once there is a legal or censtructive obligation to-that expenditure, it is
pmbabla saltlement is required and the ameunt can be-measured reliably. All costs are allocated to
the applicable expendituré heading thdt aggregate similar costs io that category. Wherse costs canriot
be directly attributed to particular headings they have been allotated on.a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use: Other support costs are allocated based on the
spread of staff costs.

Raising funds

These are-costs incurred in attracting voluntary incoms, the managsment of invesiments and those
incurred ih trading aciivities that raise funds.

Charltable activitiés
Charitable expenditure: comprises thase costs incurred by the charity In the-dellvery of its activitles

‘and services for its beneficiaries. It includes both costs that can be allocated directly to such activilies

and those costs of an indirect nature necessary lo support them.

Govemance costs.

These include thia costs atiributabls to the charily's compliance with constitutional and statutory
requirements; including audk, stratepic. management and fruslees meetings and reimbursed
eXpenses.

The notes on pages 9 10’21 form ar#intag{gl part of these financial statements.
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Ford Green Hall Museum Limhted
known as Ford Green Hall

Notas fo the Financial Statements for the Year Ended 31 March 2022

Government grants

‘Government grants are recogntsed based on the accrual model and are measured at the fair value of
the asset received or recelvable. Grants are classified as ralating either to revente or to assats.
Grants relating fo revenue are recognised in income over the ‘period in which the relatsd costs are
recognised. Grants refating to assets are recognised over the expected useful life of the asset. Where
part.of a grant relating to-an asset is deferred, it is recognised as deferrad income.

Trade debtors
‘Trade deblors sre amounts. dus: from customers for merchandiss sold or services performed in the
ordinary course of business.

Trade debtors are recognised Initially. at the transaction price. They are subsequently measured at
amortised cost using the effective interest method. fess provision for impairment. A provision for the
Impalmaent of trade debtors is established when there s abjective-evidence that the charity will not be
able to collect all amounts due according te the original terms of the receivables.

Cash and cash equivalents.

Cash and cash equivalents comprise cash on hand and eall deposits, and other short-term: highly
liquid investments that are readily convertible to a known amount.of cash and are subject to an
Insignificant risk of change in value.

Trade craditors ‘

Trade creditors are obllgations to pay for goods or servicgs that have been acquired In the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if the charity
does not have an unconditdonal right, at the end of the reportlng period, to defer settlement of the
creditor for at laast twalve months after the reporting date, If thare is'an unconditional tight to defar
settiemiefit for at least twelve months after the reporting date, they are presentéd as hoti-current
liabilities.

Trade credilors are:recognised initially at the transaction price and subssequently measured at
amoriised cost ysing the effective Interest method.

Fund-structure

Urnresticted income funds are general funds that are available for use at the trustees discretion in
‘furthierance of the chjectives of the charity. _

. R,ﬁstric_‘t_ed’-incoma.mndS'are'those donated for-use in a particular area or for spacific. purposes, the
use of which is restrictéd to that area or purpose.

Pensions and other post retirement cbligations.

The charity operales a defined contribution pension scheme which is a. pansion plan-under which
fixed contribitions are paid info a pension fund and the charity has no fegal ar constructive obligation
lo pay further conltributions sven if tha fund does not hold sufficient assets to pay all amployess the
benefits relating to employee service in the current and prior periods.

Contributions to defifed contribution plans are récegnised in the Statement of Finansial Activitles:

when they are due. If contribution payments exceed-the contribution. dus for service, the excess is
recognised as a prepayment.

The netes on pages 9 1021 Torm al;:: g};tggﬁl part of these finandal statements.




Ford Green Hall Museum Limited

known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2022

3 Income from donations and legacies

Canatlons and legacies:
Danations fiam individuals

Grants, Including capltal grants;
Government grants

Donatlons and legacies;
Donatiansfrom individuals
Grants, including capital grants;

Govemm'e’ntigrants
Grants from other charlties

‘4 Inceme from charltable activities

Admissions
Educational Visits:

Educational Visits

The notes on pages 9to 21 form 'en?3 Integ_lral part of these financial statements.

Unrestricted o
funds Restricted ‘fotal
Ganeral funds 2022
£ £ £
8,698 - 8,698
3,682 25,000 28,582
12,280 25,000 37.280,
‘Unrastricted
funds Restricted Total
General funds. 2021
£ £ £
317 - 317
42,243 51,655 93,898
- 48,131 43,131
42,560 100,786 143,346
Unrestricted 7
funds Total
General 2022
£ £
3,783 3,783
8,201 8,201
12,984 12,984
Unrestricted
funds Jotal
General 2021
£ £
123 123

age 12




known as Ford Green Halk

Ford Green Hall Museum Limited

Notes to the Financlal Statements for the Year Ended 31 March 2022

5 Income from ather trading activities

Trading thcome;
Saies of goods and services

Events inceme;

Cthar svents Incoms

Events incame;

Other evenis income

8 Expendliura on ralsing funds

a) Costs of generating donatiens and legacies

‘Danations

Danaticns

The notes on pages 9 te 21 form a?sinteg{gl part of these financlal statements.

Unrastrictec
funds Tatal.
Ganaral 2022
£ £
6,208 8,208
6,379 6379
12,585 12,585
Unrestricted
funds Total
General 2021
£ £
{220) (220)
(220} (220},
Unrestrictad
funds Total
General 2022
£ £
216 218
Unrestricted
funds Total
Gensral 2021
£ £
216 216




Ford Green Hall Museum LIimked

known as Ford Grasn Hall

‘Notes to the Financial Statements for the Year Ended 31 March 2022

b) Costs of trading activitles

Costs of goods soid
Marketing and publicity

Other direct costs of aclivitles for generaling funds

Marketing and publicity

7 Expenditure on charttable acthvities

Repairs and maintenance
Heat, light-and water
nsuidnce

Office expenses
Accountancy and payrall
Bank and cé_rd machinsa fees
Migcalianaous expenses
Subscriptions and professional fess
Beam rastaration

Salaries

Equipment and materials
Event materals

Indepandsnt examination fae

The netes on pages 9 tc 21 form 'ar&’inte_g{ﬁl part-of these financial siatements.
age 14 -

Unrastricted
funds Total
General 2022
£ £
2,340 2,340
155 155
153 153
2,648 2,648
Unrestricted
funds Tatal
Ceneral 2021
£ £ _
367 367
367 367
Activity
undertaken
directly 2022
£ £
2,963 2,963
5,332 5,332
2,594 2594
3316 3,316
924, 924
115 115
‘88 88
1,075 1,075
25,654 25,654
23,510 29510
985 985
1,068 1.068
675 875
74,209 74,299




Ford Green Hall Museum Limlted
known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2022

Activity
underiaken
directly 2621
£ £
Repairs and maintenance 8,415 8,415
Heat, light and water 2,300 2,500
Insurance 774 774
Office expenses 553 553
Accountancy. and payrofl 1,715 1,715
Bank and card machine fess. 16 16
Subseriptions and profassional fees 637 637
‘Architeclural services for building space’ scoping 12,715 12,715
Beam restoration 58,703 50,703
Salares 26,705 26,705
Equipment and materials 480 480
Indepsndent exarmination fea 575 675
114,688 114,688

£23,679 (2021 - 'E?U,TBQ) of the above expenditure was affributabla to unrestricted funds and £50,654
(2027 - £83,893) to restricted funds.

In-addition to the expenditure analysed above there are alsa:govemarnce costs of £709 (2021 - £675)
which relate directly to charitabla activities. Sea note 8 for further delailg.

The notes on pages 9 to.21 form a%lntegml part of these financial statements.
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Ford Green Hall Museum Limited

kinown as Ford Green Hall

Notes to the Flhancial Stataments for the Year Ended 31 March 2022

8 Analysls of governance dnd support.costs

Governance cosis

Independent examiner faes
Examination of the financial statements

Independent axaminer feas
Examination of the financial statemerits

9 Govermmsnt grants

Unrestricted
funds Total
Genegral 2022
E £
708 708
709 709
Unrestricted
funds. Total
Genoral 2021
£ E
675 875
675 575,

A restricted grant from Stoke-on-Trent City Counddl for £25,000 (2021: £25,000) was received which
was restrlcted to expenditure: relating to the operalion, mainienance and develepment of Ford Grean
Hall as a museum, Unrestricted ‘Covid gramts totalllrig £8,000 (2021 £riil) were received from

Stoke-ori-Trent City Cauncil andg £3,582 (2021; £nil) was raceived from the governnment's

Caronavirus Job Retention Scheme.

10 Trusiees remunaraticn and expensas

No trustees have received any reimbursed expenses or any othsr benefiis fromlhe charity during the

yaar.

The noies cn pages 9 to 21 form a, ihtag;lrgl'ﬂpart of these financial stalements.
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Ford Green Hall Museum Limited

known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2022

11 Staff costs
The aggregate payroll cosls were as follows:

2022 2021
£ 3
Staff costs during the year wera:
Wages and salaries 28,687 25,938
Pansion costs 823 769
24,510 26,705,

The monthly average number of persons (including senlor management team) empldyed by the.

charity during ihe year vras as follows:

2022 2021
No No
Ecucational 4 2
No employsse racaivad amoluments of more than £60,000 dudng the year:
12 Dabtors
2022 2021
£ | £
Prepayments 1,156 1,539
Accryed Income. 2,083 13,020
3,239 14,559

The natss on pages 9 to 21 form an, integir?rl part of these financial statements.
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Ford Green Hall Museum Limited
known as Ford Green Hall

Notas to the Flnancial Statements for the Year Endad 31 March 2022

13 Crediiors: amounts. falling due within one year

2022 2021
£ £
Trade creditors 2,183 7,287
Other taxation and sccial security 203 100
Other creditors 2,354 2100
Accruals 915 1332
Deferred income - 300
5,655 11,119
2022 - 2021
| £ £
Deferred income at 1 April 2021 300 500
Amourits raleased from pravicus perlods {300} (200)
Deferred income al'ysar ang - 300

14 Penslon and other schemes
Defined contributlon panslon scherme -

The charity operates a defined contribution pens]'on scheme. The pension cost charge for the year
represgents contributions payable by the charity to the scheme and amounted to £823 (2021 - £769).

The notes on pages 9 to 21 form an, Integ_lrgl part of these inanclal statements.
Fage !




Ford Green Hall Museum Limited

known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2022

15 Funds

Unrastricted funds

General

.General Fund

Reostricted funds
Stoke-on-Trent City Cauncll
‘The Gommunity Foundation
for Staffordshire
Beéam Restoratlon Project

Total restricted funds

Total funds

Unrestricted funds

General

Ganaral Fund

Rastrictad

Stoka-on-Trant Gity'

Councll

The Community
Foundation for
Staffordshire

Stoke on Trent Cagital
Investment Fund

Beam Resloration Project
‘Cultura Recovery Fund

for Haritage

Total restricted funds

Total funds

The notes on pages 9 to 21 fom.al'#integ{g] part of these financial statements.
age 13

Balance at 1 Incoming Resources  Bajance at 31
April 2021 rRSOUICes expanded March 2022
£ £ £ £
61,853 37,849 (26,543) 73,159
- 25,000 (25,000) -
750 - - 750
27,327 - (25.654) 1,673
28,077 25,000 (50,654) 2,423
889,830 52,849 (77,197} 75,682
Balance at Balance at
1 April Incoming  Resources 31 March
20290 resources  expénded  Transfers 2021
£ £ £ £ £
55,372 44,172 (22,714) {14,977) 61,853
- 25,000 {21,848} {3,152) -
- 750 - - 750
6,580 - - (8,580) -
- 63,038 (59,703) 23,994 27,327
- 12,000 (12.715). 715 -
6,580 100,786 (94,266} 14,877 28,077
61,952 144 858 {116;980) - 89,930




Ford Green Hall Museumni Limited

known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2022

The specific purposes for which the funds are to be applied are as fdllows:

The grant from Steke-on-Trant Gity Couricil was for the thé operatlon; malntenancs and develop 6f
Fard Grasn Hall as a museum. '

18-Analysis of net agssts between funds

Currerit assets
Current liabiiities

Toial nal assets

‘Currantf asssels
Current llablildes

Total riet assets

Unrestricted Total funds
funds at 31 March
General Restricted 2020
£ £ £
78,814 2,423 81,237
(5,655) - {5,655)
73,159 2,423 75,682
Unrestricted Total funds
funds Restrlcted at 31 March
Gensral funds 2021
£ £ £
64440 36,609 101,049
{2,587) {8,532) (11,119)
61,853 28,077 89,930

The notes on pages 9 ta 21-form an integral part of these-financial stalements:
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Ford Green Hall Museum Limited
known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2022

47 Related party transactions

Duririg the year the charity made the follewing retated party {ransactions:.

Martin Mincher

(Fathar of Michalas Mincher - Trustee)

Receiyad a-salary during the year anded 31 March 2022 of £Ni (2021 - £300). At the balance sheat
date the.amount due toffrom from Martin Minsher was £NIil (2021 - £300).

Pamela Mincher

{Mothar of Nicholas Mincher - Trustse)

Recseived a satary and pension contributions during the ysar ended 31 March 2022 of £8,452 (2021 -
£-18,452}.— At the balance sheet daté the amounl due from Pamela Mincher wias £9,452 (2021 -
£10,452).

The notes.on pages 9 to 21 form ar}ia'integzr?i'part-of these financial statements.
age-
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Ford Green Hall Museum Limlfed
known as Ford Green Hall
Trustess’ Raport (incorporating the Directors’ Report)

The trustess, who are directors for the purposes of company law, ‘present the annual report together
wlith the financlal statements of the charitable company for the year erided 31 March 2021, '

Objectives gnd actiyvitigs
Objects snd aims

The charitabilé objectivas of Ford Green Hall Museum Limited, as set cul in the governing document,
are.

a) To advance aducation by the establishrhent and maintenance of a museum
b) To support such charitable purposes for the public beneflt ag dre exclusively charilable according'to
the laws of England and Wales as the trustees may from-{ime to-ime determine.

Since the year end the trustess have reviewed the charitable objects and they aré In the process of
being updatad o the fellowing:

a} To advance education by the establishment.and maintenance of a museum, consisting of a built
haritage asset:(17th cantuty farmhouse) and relevant coflections. o

b) To support such charitable purposes for the public bensfit as are exclusively charitablé agcording to
the laws of England and Wales as the trustees may from time to time determine.. '

We strive to ensurs that Ford Greeri Hall Mussum has an essential rele In the local community butis

still & Important attraction for visiters offering them a fagcinating insight into 17th century life.
Qur main objectives are:

+ To malntain and- grow usage by local schools and the community-and to support their wider learmning
In sublects such as history. '
» To maintain and improve on the number of visitors to Ford Grean Hail Museum bath from local
peaple and tourists. ' _

. To dellver community-basad projects through active funding application bid writing and to work in
partnership with cémmunity groups, resitlents asscciations and othars to generate sustalnable usage.
» To expand-and bulld-on current activities, to improve the existing fadliiies and encourage mora
Yrends' and voluiteers to join and partclpate.

Page 2



Ford Green Hall Museum Limited
known as Ford Green Hall
Trustees' Report (Incorporating the Directors' Report)

Charitable Activities

Ford Green Hall Museum. Limilted provides a inlque cultural, historic and educational sxparience for
those visiting cr those who are Involved with. assisting in the oparation &f this community musaum. We
strive to ensure that Ford Green Hall Museum has an essential role within the local community but is
still an Impetant atraction for visitors offaring them a fascinating insight Inta 17th cantury life.

Activitigs undsrtaken to further public bensfit include holding historical events for local schools to
assiat In the provision of the national school curriculum relating to history, as well as providing -an
insight to the local fistory of the area 1o the people of the -Stoke-on-Trent area and bayond. We pride
ourselvas on baing a 'community museum' and provide the opporiuntty for local communities lo
participate in leaming and exploring local history, but lsa to ancourage the local community:to
participate in events that rekindle the use of historical arts, craftwork and the preparation -and cooking
of traditional and historic food items, along with providing the opporiunitias for local psaple to meet in
a-social setting, within our cafe.

The charfty dlso dellvers community based pro|ects through active funding application bid writing and
to-work in partnershlp with community groups; Tesidents associations and others to generate
sustalnable usage. We provide velunteer work to disadvantaged local people to provide them with
sssential skills in order for them to-participate In the job market, to teach new skills and 1o rekindle and
to keep alive historical skllis.

Public benefit

The trustess confirm:that they have complied with the reguiremants of section 17 of the Charlties Act
2011 to-have due regard to tha publlc benefit guidance published by the- Charity Commission for
England and Wales.

Achlevemonis and parformance

The year's activities have been inpacted on severaly-by the Covid pandemic. Following Govemment:
-guldance, we wera closed most of the 'year -ended 31 March 2021, We have met tha challerige of
preparing ourselves ready for the' changes creaied by the pandemlc.

We have continued to be a Memberof Assoclation of Independent Mussums and the Historic Houses
Assogiatior, and-also we are an aciive supporter of the Potteries Heritage Network and part of the
bocal wducation museum umbrella group. New volunteers are now adging to the quailty of the Museur

‘With the support of Histeric England, wa have undartaken a-slgnificant beam repair using a iocal
‘rapair ecmpany. From this work, we have gained knowledge of the procsss arid have a long-term plari
aof deltvering & repair programms,

Again, we have increased our marks from tha VAQAS Vistt England fuseum, monitoring system and
we have recelved the Queen's award for the-Voluntary Service.

We need to thank our members for thelr continued involvement, our frustess, the local gommunity-and

.particularly the staff-and voluntesrs for their commitment, hard work and dedication towards Ford
Gresn Hall Musseum.
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Ford Green Hall Museurn Limited
known as Ford Green Hall

Trustees' Report (incorporating the Directors' Report)

Structure, governance and managemaent
Nature of governing document

The charitable company is.cperated under the rules of Its memorandum and articles of assoclation
adopted on 6th March 2012 and amended on 25th ApHl 2014, It is a company limited by guarantae
and therefore has no share capital. The liability of each: member in the svent. of winding-up is limited
o £10.

Recruitment and appolntment of trustees

Cwerali managemient of the charitable company is the responsibility of the trustees, who are alacled
and co-opted undar ihe provisions of the memarandum of articles of assodaﬂon by a process of
Ihvitation, -atverfisemant and interview in accordance with said memorandum of artides of
association. New {rustees are appointed by invltatlon from the existing board of triistess dependent on
any skills which the new potential trustee has to offer and which the board fe€ls that there is.a lack of
those skills within the charitable company. The néed for any additional trustess. or replacement
trustess is alsc discussed by the mambers. The tiustaes de not recsive any remunaration or benefits.

Financial review _
The results for the year are set out in the Statement of Financial Activities.

Policy on reserves

Reserves are held to cover running costs for three months which equate to approximately £28,750,
which is the amount of notice period which needs to be given for closure of the terancy witlr
Stoke-on-Trent. City Council. Unrestricted reserves at the year end are £61,853 {2020, £55,372).

Important non-adjusting avents affer tha financial périod

The year' s activilies have been impacted on severely by the Covid 19 pandemic. Following
Gavernment duidance, we were closed most of the sccounting year. We have mat the challemga of
preparing oursalves ready for ihe changes croated by the pandemlc Three Trustaas are receiving
training from'the Big Lottery suppott fund for improvements during and after Covid 19. We are

investigating the possibiiity of dalivering part of our service outside the main building but within the
grounds. This would increase income and allow expansion of the mussum daelivery. In the short g,
the museum reopsnad to visitors.on 21 June with all the necessary safety maasuras in piace.

Smalt companies provision statement ‘
This reporthas been preparad in accordance witti the small companles regime uncer the Companies
Act 2008;

bahal_f by

Ju ......... .

Neil Dawson
Trustes”
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Ford Grean Hall Museum Limited
known as Ford Green HaH

Indépendent Examiner's Report to the trustees of Ford Grean Hall Museum
Limited

| report to the charlty trustees on my examination of the accounts of the charity for the year ended 31

March 2021 which are sef outon pages 6 to 24.
Respective responsibilltles of trustees and examiner
As the charity's trustees.of Ford Green Hall Museurr Limited {and also its directors for the purposas of

company law) you are responsible for the preparation of the accounts In accordance with the
requirements of the. Companies Act 2006 (‘the 20086 Act'}.

Having satisfied myself that the-accounts of Fard Gresn Hall Museum Limited ane not required.to be
audited undset Part 16 of the 2008 Act and are eligitils for indépendent examination, | report in respact:
of my examination of your charty's accounts as. tarried out under saction 145 of the Charities Act
2011 (‘the 2011 Act). In.carrying out my examination | have Tollowed: the: Directions given by ihe
Charity Commission under saction 145(5)(b) of the 2011 Act.

Indepandent examiner's statoment

| have completed my examinatlon.. | confirm that no matters have come to my attention in connection
wilh the examination giving me cause to beflave;

1. accountirig records were not kept In respect of Ford Gresn Hall Museum Limited as requirad by

~ ‘section 386 of the 2006 Act ar

2. the accounts'do not accord with those records; or

3. the accounts do nof comply with the accounting. raquiremants of setiion 396 of the 2006 Act
other than any requirement that the accounis give a 'true and falr view' which is rot & matter
considared as part of an Independent examination; or .

4: the accounts have not besn prepared.in accordance with the msthods and principies of the.
Statement of Recommended Practice for accounting and reporting by charities [applicable to.
charities preparing their accounts In accdrdance with the Financial Reporting Standard
applicable in the. UK and Republic of Ireland (FRS-102)].

| have no concams and have come across na other matters in connecticn with the examinatlon to
which attention should be drawn In this report in order to enable a proper understanding of the
accounts to be reached,

VAST

Tha Dixdson Centre
Hope Strast
Stoke-on-Trent
ST1'50D
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Ford Green Hall Museum Limited

known.as Ford Green Half

Statement of FInancial Activities for the Year Ended 31 March 2021
{Including Income and Expendlture Account and Statement of Total

Recognised Gains and Losses)

_ o Total
Unrestricted Restricted 2024
MNote E £ £

Income and Endowments from: 7
Donations and legacies 3 42,560 100,786 143,346
Charltable act'lv'ities. -4 123 - 123
Othar trading activities 5 {220y - (220)
Total ingome 42,463 100,786 143,248
Exjpianditure on:
Ratsing funds’ 8 {216} - (367) (583)
Charltable-activities 7 (20,789) {83,599} (114,688)
Total expenditure’ {21,005} (94,266) (115.271)
Net incomo 121,458 6,520 27,978
Transfers between funds £14,977) 14,877 -
Net movemant In funds 6.481 21,487 27,978
‘Reconciliation of funds
Total funds brought forward 55,372 8,580 61,952
Total funds carmied forward 16 61,853 28,077 89,830

The netas on bages 9 to 21 form an Integral part of thasse financlal statemanits.
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Ford Green Hall Museum Limited
known as Ford Green Hall
Statement of Financial Activities for the Year Ended 31 March 2021

{including Income and Expenditure Account and Statement of Total
Recogniged Gains and Losses)

Unrestricted  Restricted Total
fuhds funds 2020
Note £ £ £

Income and Endowmnents from:
Donations and legacles 3 1418 26,150 27,568
Charitabie activitles 4 18,935 - 18,835
Other trading activities 5 18,650 - 18,650
Total income. ] 30,003 26,150 65,153
Expendlture on:
Ralsing funds 6 (3,189) {1,333) (4,522}
Charitable activitiss 7 {34,546) (26,617) {61,163}
Total axpanditure {37,736} (27,950) {65,686]
Net incofmet{expenditure) 1,268 {1,800} {532y
Net movemant In funds 1,268 (1,800} (532)
Retcenclilatlon of funds
Tota_l funds brought forward 54,104 8,380 62,484
Total funds carried forward 16 55,372 6,580 61,952

All of the Charity's activities derive from ¢onlinuing operations «during the above two periods.

The notes on pages & to 21 form angntegr:;_al part of these financial statements.
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Ford Green Hall Museum Limited
known as Ford Green Hall
Ford Groen Hall Museum Limited

(Registration number: 07978032)
Balance Sheet as at. 31 March 2021

Current assots
Debtors
Cash al'bank and 0 hand

Craditors: Amounts falllng due within one yaar
Net aagats
Funds of the chanity:

Resiricted income funds.
Restricted funds

Unrestrctad income funds
Unrestricted funds.

Total funds

Note

13

14

18

2021 2020.

£ £
14,559 5,756
86,490 60,995

101,049 68,751

(11,119) {4,799)
£9,930 51,952
28,077 6580
61,853 55,372
89,330 61,952

For tha ﬁnan-:'lal. vear ending 31 March-2021 the-charity was entiled to exemption from- audit under

-section 477 of the Companias Act 2006 relating to small companies.

Directors"responsihilitias:

+ The membsrs have not reqquired the charity to obtain an audlt of its accounlts for the year in

question in accordance with section 476; and

» The directers acknowledge their responsibi ilities for complying with ihe requiremsnts of the Act with
raspect to accounting fecords and the preparation of accounts.

These accounts have been. prepared in accordanca w1th the provisions applicable to companles

subject to the small compahies ragime.

The financial statements on pages & to 21 were approved by the trustses, and authorised for issuse oni

crrmenssieneennnens @A Signed on thelr behall by:

MNeil Dawsan
Trustes.

The nhotas-on pages 9 1o 21 -fcnn-an':i,ntegraal part of these finandial statements.
age



Ford Green Hall Museum Limitad
known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2021

1. Gharity status

The-charity is limited by guarantee, incorporated in England, and consequently does not have share
capital. Each.of the trustess I$ liable to contritbule an-amount not excaeding £10 towards the assets of
the charity in the event of liquidation.

2 Accounting poficias

Summary of slgrilficant sccounting peolicias and key accounting estimates

The. principal accounting policies applied in the praparation of these ﬁnanclal statsments ars sat out
below. These policies have been consistently epplied 1o all the years, prasantad, uptess othorwise
stated.

Statement of compliance

The financlal statements have been prepared In accordance with Accounting-and Reporting by:
Chartties: Statement of Recommended Practics applicable to chartties preparing thalr accounts in
accordancs with the Flfiahclal Reporting Standard applicable in the UK .and Republlc of Ireland (FRS
102) (effective 1" January 2019) - (Charltles SORP (FRS 102)), the Financlal Reporung Standari
apglicable in the UK and Republic of Ireland (FRS 102}, They also comply with the Companies Act
2006 and Charities Act 2011.

Basis of preparation

Ford Green Hall Museum Linilted mests the definitian of & public henefit entity under FRS 102, Assets
and fiabilitiss are. initiafly recognlsed at histarical cost of transaction value.unless. othierwise stated in
“the relevant accounting palicy notes,

Gaing concemn
The finaricial statements have been preparad on a going concem basis.

The trustees assess whather the use of going concem Is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
thie charity to continue as a golng concern. The trustees make this assessment in respact of a nenod
of one year from the date of approval of the financial statermants.

Summary of disclosure axamptions
As-a small charlty the entity has taken advantage of the amendments to FRS102 contalned In Update
Bulletin 1 Issued February 20116 1o exempt the charity from preparation of a cash flow slaternent.

Income:and endowments

Al lncomae is recognlsed onca-the charity has enttiferent te tha incoma, it is probable that the income
‘will be recgived and the amount of ihe incoma racaivable can be measurad reliatly.

The notes on pages 9 ta 21:form an |:i‘n,t,eg‘réa'l part of these financial statements.
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Ford Green Hall Museum Llmlited
known as Ford Green Hall

Notes to the Financial Statemsnts for the Year Ended 31 March 2021

Donations and legacles

Donations are recognised when the charity has bieen notified in writing of both the afount and
satflament date. In the-avant that 2 donatlon Is-sublect to conditions that require a'levei of
performance by the charity befora the charity is entitled to the funds, the Incame is deferred ang not
recognised until either those comdiidhs are fulty met, or the fulfliment of. those conditions is wholly
wlthin the control of the charity and jtis probable that these condltions will be futfilled.in the reporting
period.

Grants recelvable

Grants are recognised wheén the charity has an entittemant to the funds-and any conditions linked to
the grants have been mst. Where performance conditions.are attachad to the grant.and are yst to be-
met, the Income is recognlsed as a liability and included on the balance sheet as deferred incoma te
be ralegsed.

Defarred lhicome
Defarred Income represents-amounts received for future periods and is released io incoming
resources. In the period for which, it has been received. Such Income is-only defetred when:

- The danar specifies-that the grant or donation must only be usad in fuilre gecounting periods: or
- The donor has imposed condltions which must be met Bafore the. charity has unconditional
entitlement. -

Expanditure

All expenditura is Tecognised ance there Is a legal or constructive obligation Lo thal expenditure, it is
probable setfiement is required and the amount can ba measured reliably. All costs are allccated to
the applicable expsnditure Héading that aggregate similar costs to that category. Where costs cannot
ta dlrectly attributed to pariicular. neadings they have been allocated on a basls consistent with the
use of resources, with central staff costs allocated on this basis of time spent, and depreciation
-charges allocated onthé portlon of the assst's Lse. Other support costs are allocated based on the
spread of staff costs.

Raising funds

These are costs incurred i attracting voluntary incéma, the managsmaent of investments and those
incurred In trading activities that raisa funds.

Charltebte activitlés

Charltable expenditure comprisas those costs.incurred by the charity in the delivery of its activities

ard servicas forits beneficiatias. It incdudés bofh costs that car be allocated directly to such aclivities:
arid these cests of an indirect nature necessary to support them.

Governance costs.

These Include the costs attributable to the charity's compliance with censtitutional-and statutory
requirements; including audit, strategle management and trustees’s meslings and reimbursed
expenses. '

The hotes on pages 9 to 21 form arilj I'nlag{%l part of theee financial statements.
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Ford Graen Hall Mussum Limited
known as Ford Green Hall
Notes to the Financlal Statements for the Year Ended 31 March 2021
Govarnm'en‘t‘grants-
Government grants are recognised based on the accrual model and are maasured at the fair value of

the asset received or raceivable. Grants are classified as relating either to revenue or to assets.
Grants refating to'revenue. are regognisad in inceme over the period inwhich the related. costs are

recognised. Grants relaling to assets are recognised over the expected-useful fife of the asset. Where.

part of a grant relating to an asset is deferred, it is recbgnised as deferred Income.

Trade debtors _ .
Trade debtors are amounts due from eustomers for merchandise sold or services performad in the
drdinary courss of business.

Trade debfors are recognised Inftally at the transaction prics. They are subsequently meeasuted at
amortised cost using the effective Intarest method, less provigion. for impairment. A provislon for thi
impairment of trade debtofs is- established when there is objective avidence that the charity will. not be
able fo-collect all amounts due according to the ariginal terms of the receivables,

Cash and cash equivalents

Cash and cash equivalents compiise cash on hand and call deposits, and other short-term higtily
liquid investments that are readily convertible to'a known amount of cash and are ‘subject to an
insignificant risk of change Invalue. '

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the -ordinary
course of business from suppliers. Accounts payable are dassifisd as current llzbilities If the charity
does not have an.unconditional right, at the end of the reporing period, io-dafer sstilsment of the
creditor for-at least twelve manths after tha reporling date. If there is an uncondltlonal right to defer
sattlament for at Isast twelve months after the reporting date; they are presentsd as non-current:
liabilities.

Trade creditors are recognised initiafly at tha transaction pfice and subséquently measured at
amortised cost using the effective interest method.

Fund structiire-

Unrestricted Income funds are gsneral funds that are available for use at the trustees's discrefion in
furtherance of the objectives of the charity.

Restrcted Income funds are those donated for use in a particular area or for spacific purposes, the
use.of which Is.reatricted to that area or purpose.

Pansions and other post retirement obligations

The charity operates a defined contribution pension scheme which Is a-pension plan under which
fixed contributions. are paid into a pension fund and the charity has no Iegal or constructive obligation
to-pay further-contributions even If the fund does not hold sufficient asssts to. pay all smploysas the
benefits refating to employas serviea in the current and prior periods.

Contributions to defined contribution plans are recognised In the Stetemant of Financial Adlivilies
whieti they.are dua..If contribution payments excead the contribution due for service, the excess is
recognisad.as a prepayment.

The notes an pages 9 to 21 form ar;: ingtagﬁl part of thess financial staternents.
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Ford Grean Hall Museum Limlted

known as Ford Green Hall

Notes to the Financial Statemenits for the Year Ended 31 March 2021

3 Income from donatlons and legacies.

Donations and legacies;
Donations: from individuals
Grants, including capital grants;
Government grants.
Grants from other charities

Donations and legacies;
Donations from Individuals
Grants, including capital grants;
Govemmarnt grants
Grants from other charities

4 Income from charitable activities

Educational Vistts

Admisskons
Educational Visils

The notes on. pages 9 to 21 form ar||3|n

Unrestrictad
funds Restrictad Total
General funds 2021
E £ £
317 . 317
42,243 571,655, 93,898
- 49,131 49,131
42 560 100,786 143,348
Unrestricted o
funds Rastricted Total
General funds 2020
£ £ £
1,418 - 1418
- 25,000 25,000
- 1,150 1,150
1,418 26,150 27,568
Unrastricted
funds Total
General 2021
£ £
123 123
Unrestricted
funds Total
General 2020
£ £
4,194 4,194
14,741 14,741
18,935 18,035

age 1.

tegrgl part of these financial staternents,



Ford Green Hall Museum Limited
known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2021

5 ‘Income from other trading actlvities

Unrestrictad
funds Total
General 2021
£ £
Events-income;
Other events incomsa {220 (220}
{220) {22Q)
Unrestricted .
funds Total
General 2020
£ £
Trading income;
Sales of goods and services 6,143 6,143
Evenis incoms;
Other events income 12,507 12,507
18,650 18,650
§ Expendfture on raising funds
a) Costs of generating donations and legacies
Unrestricted
funds Total
General 2021
E £
‘Donalions 216 216
Unrestricted 7
funds Total
Qeneral 2620
g E ,
Donatlons 216 218

The notes on pages 9'ta 21 form a, intag{?’l'par't of these financial statemients,
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Ford Green Hall Museum Limited

known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2021

b} Costs of trading activities

Marketirig and publicity

Costs of goods sold
Marketing and pubticity

7 Expenditure on charitablg activities

Repairs and maintenance

Heat, light-and watar

Insurance

Office expanses

Accountancy and payroli

Bank and card machine fees-
Subscrptions and. profsssional foes
Architectural services for bullding space gcioping
Beam restoration

Salarles

Equipment and materials
Indapandant examination fea

The nctes on pagas 9 to 21 form an integral part of these financial statements.

Rastrictad Total
funds 202
£ £
367 387
367 67
Unrestricted
funds Restricted Total
Ganeral funds 2020
£ £ £
2.973 - 2973
- 1,333 1,333
2973 1,333 4,306
Activity
undertaken
diractly 2021
£ £
8,415 8,415
2,300 2,300
T4 774
553 553
1,715 1,718
16 16
637 637
12,715 12,715
59,703 549,703
26,705 26,705
480 480
875 875,
114,688 114,688
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Ford Green Hall Museum Limlted
known as Ford Graen Hall

Notes to the Financial Statements for the Year Ended 31 March. 2021

Activity
undertaken
directly 2020
£ £
Repairs and maintenance 5479 5479
Heat, light and water 11,846 11,848
fnsurance 2,219 2,218
Office expenses 869 869
Accduntancy and payroll 2,083 2,G63
Bank and eard machine fees 720 720
Migcallanedus expenses 10 10
Subiscriptions and professional fees 727 727
Salaries 33,087 33,087
Equiprrent and matarlals 2,657 2,657
Event matarials g74 '8?4
Independent examination fee 612 512
61,163 61,163

£20,789 (2020 - £34 546) of the above expenditure was atiribulabla to unrestricted funds and £93,899
(2020 -£26.617) to restricted funds.-

Included in the expenditure analysed above, there are governance costs of £675 (2020 - £812 ) which
relate directly to charitabie activities. See note 8 for further details.

The-notes on pagss 8 to.21 form 'ar?: in'teg{gl' part of these finandial stalements.
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Ford Green Hall Museum Limited
known as Ford Green Hall
Notes to the Financial Statements for the Year Ended 31 March 2021
8 Analysis of govemance and support costs

Govarnance costs

Unrestricted
funds Total
Ganeral 2021
£ £
Independent examiner fees
Examination of the financial statamants 675 875
, 575 675
Unirestrictad
funds Total
Ganeral 2020
£ £
Independent examiriar féas
Examination of the financial statemenis 612 612
612 612

9 Govemment grants

A restricted grant from Stoke-on-Trént City Couneil for £25,000 (2020: £25,000) was received.which
was restricted 1o expendituré relatirig to the operation, malitenance and development-of Ford Grean
Hall ‘as a museum. A restrictéd grant.of £14,656 was recelved from Stoke-on-Trent City Council
‘Capital Investment Fund to-assist with urgent repairs.to an external cak beam. A restncied grant of
£12,000 was received. from the Gullure Recovery Fund for Heritage for architeclural and heritage
building space Scoping. Unrestricted Covid grants totalling £21,451 were received from
Stoke-on-Trent City Councll and £20,792 was received from the governimenf's Caronavirus Job
Retention Schame.

‘The repalrs io the cak beam being partfundad by the Stoke-on-Trent City Coungil Capital Investment
-func-are ongoing at the year end.

10 Trustees ramuneration and éxpenses

No trustees have réceived any reimbursed expensas or any other benefits irom the charity during the
yaar.

The nates on pages 9 to 21 form EI'II:‘ Integrgl part of these financial statements.
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Ford Green Hall Museum Limited
known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2021

11 Staff cosis
The aggregate payroll costs were as follows: _
o 26{21' 2020
£ £
5taff costs during the year were:
¥¥ages and salaries 25,935 32,295
Pensloh costs 769 791

26,705 33,087

The' monthly average number of persons (including senior ‘management team) employed by the
chartty during. the year was as follows: '

2021 2020
No Na’
Edueslional - 4
Carataking - 1
2 5
No empioyee received emoluments of more than £60,000 during the year.
12 Indepandent examiner's remuneration
2021 2020
E £
Examinatlon ef the financlal statements 875 812
13 Debtors
2021 2020
£ £
‘Prepayments- 1,539 2,041
Accrued income. 13,020 2,083
COther debiors - 1,632
14,558 5,756

The notes-on pages 9-to 21 -f'c_rm‘l-ar;j int'eg{?_l part of thess financial statements.
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Ford Graen Hall Mussum Limited

known as.Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2021

14 Creditors: amounts falling due within one year.

2021 2020
£ £
Trade credltors 7,287 120
Other taxation and soclal security 100 95
Other creditors 2,100 2426
Accruals 1,332 1,657
Deferred incoma 300 500
11,119 4,799
2021 2020
£ £
Deferred Income at: 1 April 2020 500 1,400
Resources deferred in the perod - 500
Amounts released from previous periads {200) {1,400)
Daferrad Income at year end 500

300

The deferred incame held atthe year end Is for wedding bocking deposits.

15 Pension and other schames
Defined contribution pension scheme

The charity operates a definad contribution pension scheme. The:penslon cost éharge for the year
raprasants conlributions payable by the charity to the scheme and amounted to £769 (2020 - £791).

The noles on pages 9 to 21 form an Inieg{az part ofthese findncial statemnents,
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Ford Green Hall Museum Limited

known as Ford Green Hall

Naotes to the Financial Statements for the Year Ended 31 March 2021

The notes on pages 9 to 21 .'fonn:arra intag{gl part of these financlal statements.
age

416 Funds
Balance at _ Balance at
1 April incoming  Resources 31 March
2020 resources  expended  Transfars 2021
£ £ £ £ £
Uhirestricted funds
General
Genaral Fund 55,372 44,172 {22,714) (14,977) 61,853
Restricted funds
Stoke-on-Trent City _ _ _
Counci! - 25,000 {21,848) {3,162) -
The Community
Foundation for
Staffordshire: - 750 - - 750
Stoke on Trent-Capltal
Investment Fund 6,580. - - {6,580}
Beam Restoration Project - 83,036 (59,703) 23,994 27,327
Culture Recovsry Fund _
for Heritage - 12,000 (12,715) T1§ -
Total restricted funds 6,580 100,786 (84,266) 14,977 28,077
Total funds 61,952 144,958 {116,980) - 89,930
Batance at 1 Incoming Resources Balance at 31
Apri 2019 resources axpended March 2020
£ £ £ E
Unrestricted funds
Geraral
General Fund 61,553 39,003 (37,735} 63,121
‘Rastrictad
Stoke-an-Trent City Gounell - 25,000 (25,000) -
The Community Foundation '
for Staffordshire. 750 1.150 {1,150) 750
Stoke on Trant Capital _
Invéstinent Fund - - {1,800) {1,800)
Total restricted funds 750 26,150 (27,950) {1,050)
Total funds 62,603 65,153 {65,685) 62,071




Ford Grean Hall Museum Limlted
known as Ford Green Hall

Notes to the Financial Statements for the Year Ended 31 March 2021

The spacific purposes for which the funds are to be applied are. as follows:

The grant from Stoks-on-Treni City Gouncll was for the the operation, maintenancs and develop of
Ford Greef Hall 45 a musesum.

The grant frum The Cammunity: Foundation for Staffordshire was to fund family activities In schiooi
hefidays and at Christmas,

The Beam restoration project was fundad by Stoke-on-Trent ity Council Capital Investrent-Eund for
{£10,000 in 2019 and £14,655 in 2021} and the Historic England (£49,025) for urgent repairs to an
external oak bedam.

The grant from the Culiure Recovery Fund for Heritage was to fund architectural and heritage bullding
space scoping.

The balance shown on the Stoke on Trent Community Investment Fund was transferred to the Beam
Restoration Project fund as tt was given towards. this project.

The.Stoke on Trent Chy Councll grant contributed an amount lowards the Beanmr Restoration Projact
fund.

The total cost of the Beam Restoration project exceeded the funding obfalned so the remainder was
funded-from unrestricted funds.

The total -cost of the ‘scoping project funded by the Cuilture Recovary Fund exceeded the funding
tecelved and the remaindsr was funded from unrestricted funds.

17 Analysis of nef assets between funds.

‘Unrestricted Total funds
funds at 31 March
General Restrictad 2020
£ £ £
-Qurreni assets 64,430 36,609 101,048
Total net assets 61,853 28,077 89,930
Unrestricted Totalfunds
funds Reastrictad at 31 March
General funds 2020
£ £ £
Current assets 60,171 6.580 66,751
Current liabilides (4,799) - (4.799)
Total.net assets 55,372 6,580 61,952

The notes on pages 9 to 21 form an integzr,gi part of these financial staternents:
e
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Ford Green Hall Museum Limited
known as Ford Green Hall

Notes to the Finariclal Statements for the Year Ended 31 March 2021

18 Related party transactions

During the year the charlty made the following related party transactions:

Martin Mincher

{Father of Nicholas Mincher - Trustea) o _

Recelved a salary during the year ended 31 March. 2020 of £200 {2020 - £3,7565). At the balance
sheet date-the amount-dus toffrom ta Martin Mincher was £Nil (2020 - £182).

Pamela Mincher

{Mother of Nicholas Mincher - Trustee) _
Received a salary and pensien contributions during the year ended 31 March 2021 of £10,452 {2020 -
£11,231). At the balance sheet date the amount dus to Pamela Mincher was £BY7 (2020 - £744),

19 Non-adjusting avents after the financlal period

Thé year s activitiss have bsen impacted on severely by the Covid 19 pandemic. Following
Govemment guidarice, we.were closed most of the accounting year. We have met the challange of
preparing ourselves ready for the changes created by the pandsmic. Three Trusteea are receiying
treilning from the Big Lettery support fund for limprovements during and aftér Covid 19. Woare
investigating the possibility of delivering part of‘our service outslde the main building but within the
grounds. This wauld Increase income and ailow expansion of the mussum detlvery. In the short term,
'the museum recpenad io visitors on 21 June with all the necessary safety measures in place.

The notes on pages 9-to 21 form an In_te'gz'r'al"pa'rt-of these financial staterments.
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