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The trustees, who are also directors of the charity for the purposes of Company Law, present 

their annual report together with the financial statements for the year ended 30 June 2021. 

They are prepared in accordance with the accounting policies set out in note 1 to the financial 

statements and comply with the Charities Act 2011, the Companies Act 2006, the 

Memorandum and Articles of Association and Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their financial 

statements in accordance with the Financial Reporting Standard applicable in the UK and 

Republic of Ireland (FRS 102) (effective 1 January 2019).  

 

Objectives and Activities 

Vision 

The charity's vision is for all young people in Luton to aspire, be happy and healthy. We do 

this through- 

(a) The development and implementation of an expanded, attractive, inclusive, up to date 
and purposeful offer for Luton’s young people that strikes the right balance between: 

• Open access, universal youth work. 

• Targeted youth work. 

• Other targeted services. 

(b) Ensuring authentic engagement of young people throughout all our work and at all levels 

in the charity. 

(c) Diversifying and extending our partnership working for the benefit of young people and 

communities. 

(d) Embracing digital technology across everything we do. 

(e) Becoming a resilient and sustainable charity for the long term. 

 

Public benefit  

The trustees have referred to the guidance contained in the Charity Commission's general 

guidance on public benefit when reviewing their aims and objectives and in planning future 

activities. In particular, the trustees consider how planned activities will contribute to the aims 

and objectives they have set.  

The public benefit outcomes identified by the trustees are:  

1. Engage young people to explore and design proposals for creative and fun support 

services, grow open access and universal youth work provision (potentially both in 

person and digitally) to be delivered at times and in settings to suit them (e.g. including 

outreach work in schools). 

2. Support young people to access age appropriate positive learning activities, 

recreation, support and training that builds self-confidence, reinforces inclusion 

within social networks and promotes opportunities to engage in non-formal 

education.  
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3. Provide a learning methodology to enable young people to develop skills to raise their 

aspirations, realise their potential and have their achievements recognised, thereby 

reducing the risk of them experiencing social exclusion and being drawn into anti-

social or criminal behaviour.  

4. Empower young people as individuals so that they may actively engage in and 

contribute to the planning process and future direction of the charity, the 

communities in which they live and take greater responsibility for planning their own 

lives.  

5. Develop and grow our direct delivery reaching more young people and creating 

positive activities.  

6. Provide a safe place for young people to access information, advice and guidance, and 

bespoke support according to their individual needs.  

 

In pursuit of these objectives, the charity works in a non-discriminatory manner. The 

strategies employed by the charity in relation to these activities are:  

1. Ensuring that young people sit the heart of what we do, creating real opportunities 

that put young people at the centre of all our activities.  

2.  To be strong advocates for our work, our sector, for young people and the TOKKO 

brand.  

3. To strengthen and grow our network of partners, creating a robust and supportive 

network and developing new partnerships for increased reach and activity. 

4.  To be a resilient and sustainable business-like organisation that values our people  

 

 

Chair’s Introduction  

In the 10yrs since Tokko opened its doors to young people, it has strived, committed and 

succeeded in providing support to young people from Luton. 

 

Following the changes forced on Tokko and society, from the coronavirus epidemic and the 

economic downturn, The Board of Trustees and CEO have responded enthusiastically with a 

robust evaluation of how the organisation is structured; ensuring we continue to provide the 

services, governance and resilience to take Tokko forward.  

 

This year we have seen a change in Chair as Fiona McGlone stepped down from the position 

after an impactful 10years.  We have started on our strategic & transitional change journey, 

and as the newly appointed chair of the Board of Trustees I am proud to be able to support 

the CEO and the Board in continuing this work with a clear and focused strategic plan. 

 

The Board of trustees have contributed to the development of the 3-year Strategy following 



TOKKO LIMITED (REGISTERED NUMBER: 08114741) 
 

REPORT OF THE TRUSTEES 
For the year ended 30 JUNE 2023 

 

 
Page | 3  

 

a period of reflection on our relevance, the support we provide and whether we have the 

skills and structure to carry this forward.  

 

If we are to deliver a sustainable and locally relevant organisation, we recognise that we need 

to bring further skill and diversity into the organisation to ensure that we match the potential 

and ambition of our strategy. As a result, and in response to our Governance action plan, we 

are taking positive steps to strengthen the Board and have recruited three new Trustees, each 

representative of the local community, who bring with them excellent local knowledge and a 

deep understanding of our diverse Community. 

 

We have highlighted the need for better Trustee training and through the Lloyds Bank 

Development Fund Enhanced Offer, we have secured access to online training, specifically 

targeted at charity trustees. 

 

We also recognise the important role the staff of Tokko fulfil in its success, and understand 

the increasing pressure and uncertainty they have felt during this time. We continue to 

increase our support and training offer to our staff and volunteer team.  

 

Through our strategic plan Tokko will positively contribute to Luton 2040; ensuring young 

people feel safe, secure and gain the confidence and skills they need to live happy and healthy 

lives.  

 

Chief Executive Officer’s Introduction  

I wrote in my introduction to our annual report 12 months ago, about the unique set of 

challenges facing our young people in the midst of the coronavirus pandemic. Layered on top 

of this, over the past year, has been the increasing economic uncertainty that will continue to 

be felt throughout the UK over coming years. Conflicts around the world, including Ukraine 

and Israel, and threats to the global environment only add to the anxieties and uncertainty 

we hear from children and young people. 

 

In this context, it’s more important than ever that Tokko Youth Space are here, standing up 

for children and young people, and seeking to bring others with us to build a better future for 

young people. 

 

Tokko Youth Space have been working to support young people achieve their full potential 

for 10years. We have experience of advocating for young people and seeking better outcomes 

for them – giving them the best chance of growing into fully rounded adults that can 

contribute to our society. Throughout our 10 year history, we’ve worked with partners to 

achieve this.  
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As we move out of the pandemic that has exacerbated so many of the issues young people 

face in the 21st century, we will channel our resources to deliver early, preventative support. 

Through our own services, and through our partnership work, we will ensure young people 

have a voice and can be heard. 

 

Our Strategy- 

Vision 

For all young people in Luton to aspire, be happy and healthy. 

 

Through the collective power of our staff, volunteers, supporters and partners, and our 10 

years of experience, we will move closer to achieving that goal. 

 

Mission 

We engage, encourage and empower Luton’s young people to aspire, be happy and healthy 

through an open access, universal and targeted offer. 

 

Values 

Welcoming, Inclusive, Supportive, Trustworthy, Progressive 

 

Our values embody our charity, and reflect what we stand for. 

 

Our strategy is driven by young people’s experiences in Luton. It is built on our strengths, 

credibility and experience, along with insight from our staff, volunteers, and those we work 

with. Each of these focus areas contribute something different. On their own, they will see us 

making significant and necessary changes for young people.  

 

1. To effectively deliver on our strategy we have outlined 5 principle aims that will 

shape and guide everything we do.  

2. To develop and implement an expanded, attractive, inclusive, up to date and 

purposeful offer for Luton’s young people- that strikes the right balance between: 

• Open access, universal Youth Work and Targeted Interventions. 

3. To ensure authentic engagement of young people throughout all our work and at all 

levels in the charity- We will involve children and young people in our work and 

decision making through meaningful participation. We’ll continue to listen to them, 

learn from them, and be inspired by them. 

4. To diversify and extend our partnership working for the benefit of young people and 

communities- We will work together with everyone – from schools to local authorities 

and corporate partners – to reach more young people. By working together with 
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communities, we will strive to be significant and locally relevant – balancing our 

responsibility as a leading young person’s charity with responding to local need. 

5. To embrace digital technology across everything we do. 

6. To be a resilient and sustainable charity for the long term.  

 

Why are we doing this? 

 Our new strategy commits us to being significant and locally relevant, so that we can engage 

more people in our work than ever before. We also believe this approach will help us to 

amplify the voices of our most important stakeholders: young people. 

 

Our direct services offer a range of support. We are:  

 

• focusing on preventative, higher-reach services which fill gaps and address the 

local needs of children and young people 

• prioritising preventing exploitation with a focus on harmful and unhealthy 

behaviours  

• building understanding of youth work that will inform development of a 

distinct youth work service 

• providing services, both directly and in collaboration that help young people 

who face disadvantage to overcome their adverse childhood experiences.  

 

Our direct service development is focused on providing children and young people with what 

they want and need. We will:  

 

• involve young people, partners and stakeholders in service design so that services 

deliver positive outcomes that can be replicated  

• innovate, test and learn. If our activities aren’t being taken up or generating positive 

outcomes for young people, we’ll use what we learn and try something else  

• collect comprehensive data, evaluate our impact and conduct rigorous trials for the 

most promising services  

• form partnerships with other organisations to implement the services we have 

developed and tested together.  

 

Our volunteers have always been vital to our work. We want to grow the opportunities 

available to people, so they can donate their time and make a difference in their communities.  

 

• Our volunteers will support our delivery of youth work. 

•  

Partnership development is integral to our future success. We are:  
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• collaborating with a variety of partners such as schools, third sector community 

organisations, police, social services, healthcare organisations, businesses and youth 

organisations. 

 

Achievement and Progress against our Targets 

Having set out our ambition for the next 3 years we are committed to tracking the difference 

we’re making for young people. We will track the progress of our strategy in terms of: 

 

• Whether our developing and expanding offer is attractive, inclusive and purposeful- 

It is important to understand where positive change is being made for young people. 

We record the numbers of young people engaging with our activities and monitor 

whether their emotional health and wellbeing has improved during the course of their 

engagement.  

• To diversify and extend our partnership working- by working together with others, 

we believe we will reach more children, and we will better achieve our ambition to be 

significant and locally relevant. We report the numbers of young people, families, 

professionals engaged through our promotional and marketing activities.  

• To ensure authentic engagement of young people- We gather feedback from young 

people who engage with our activities to better understand their experience of the 

support they receive.  

• How we are performing- We track whether we’re performing effectively and making 

efficient use of our income. For example, we track and report our reach to children 

and young people and people whom work and volunteer with young people. We also 

monitor where our support comes from, and our income and expenditure. 

 

The Year in Review 

Our Ladies with (Positive) Attitudes project helps to promote healthy relationships, raise self- 

esteem and challenge sexual harassment. Youth workers and Health partners have developed 

an offer to help support healthy relationships, encourage conversations, and share where to 

get support if a relationship doesn’t feel right. Following a successful non-contact Boxing Pilot, 

funding has now been secured from Sport England to deliver a Boxing Saves Lives Project 

aimed focussed on tackling violence against women and girls. This new work will focus on 

encouraging discussions but will also look at how to create safe spaces for young women.  

 

Our Young Parent offer continues to develop as the number of young parents increases across 

Luton; in part due to the increase in female migrants. In England, the government published 

the Best Start for Life vision. This is backed by £100 million for perinatal and infant mental 

health services, and £200 million for additional parenting support delivered through Family 

Hubs. As the Strategic Voluntary and Young Person’s Lead in the development of Family Hubs 
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across Luton we have been influential in the creation of the whole family delivery model, 

focused on an early intervention and preventive approach to supporting young people in 

need.  

 

We have continued to respond to the changes in working practices resulting from the 

coronavirus pandemic and we have continued to update our policies following changes in 

government legislation and guidance from across the UK. We have increased our 

Safeguarding training offer to include the specific vulnerabilities and safeguarding needs of 

different groups of children, including content to support those working with children and 

young people from Black, Asian and minoritised ethnic communities, and LGBTQ+ children 

and young people. 

 

Through 2021/22, we continued to listen to and respond to young people’s needs for help 

and support. We have learned a great deal from the way young people responded to the 

pandemic, by looking at how they used our services, how they supported each other and what 

they talked to the youth workers about. Although young people have been back in school this 

year, the continued concerns about COVID-19 and its impact on exams, friendships and 

people’s health have remained prevalent in the topics young people talk to us about. Mental/ 

emotional health has remained the top concern recorded by counsellors, and it is continued 

to rise. Our counselling offer continues to expand, with funding secured for an additional 3 

counsellors. 

 

Due to a lack of funding, we were unable to continue delivering the Freedom for Children 

Programme across primary schools in the period 2022/2023. The Domestic Abuse Act (for 

England and Wales) received Royal Assent in April 2021. This includes responses to the 

consultation on a new Victims’ Law for England and Wales, and to the Violence Against 

Women, Domestic Abuse and Sexual Violence strategy for Wales. The tangible change here 

was the legal recognition of children as victims of domestic abuse in their own right. This 

underlines how they are directly impacted by these experiences. There are a significant 

number of young women and girls in Luton reporting violence, abuse and peer on peer sexual 

harassment against them. Through the Counselling and Freedom Projects we deliver, we work 

directly with young people who have experienced trauma and abuse to help them recover.  

 

Volunteering 

Our volunteers are essential to Tokko. We have seen many positive developments in the 

recruitment, training and on-boarding of new volunteers with a blended learning approach.  

 

Looking Forward 

Strengthening our ability to enable us to achieve our strategy goals- 
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 The first year of our strategy is focused on achieving financial stability through continuing to 

invest in income generation and infrastructure projects, reducing our core costs, and 

developing our plans for investing in improved and higher impact services for more young 

people. As we make these changes for sustainability, we will ensure that we are putting 

children’s and young people’s needs at the forefront of our plans while we’re laying the 

foundations for achieving our 3-year goals. This year was characterised by our strategic vision, 

which has set us up to deliver our activities in a more focused, preventative and impactful 

way. 

 

As we enter the first year of our strategy, new challenges are emerging. The external factors 

our strategy addresses have not improved. There is less investment in early intervention, and 

we need to understand and address any growth in online risks with the advent of the 

metaverse. The cost-of-living crisis and the war in Israel and Ukraine threaten to further 

exacerbate risk factors like economic instability, mental health and poverty. Even more 

children and young people are in greater need and through our proactive approach, we will 

continue to protect children. The economic climate also impacts us. We face inflationary 

costs, pay and national insurance pressure, and an uncertain environment for philanthropy 

and fundraising. These factors have shaped our plans for the coming year. We’ll ensure that 

we’re putting children’s and young people’s needs at the forefront of our plans while we 

continue laying the foundations for achieving our three-year goals.  

 

Governance 
Good governance is fundamental to our sustained success as a charity. With good governance 

in place, we are best place to deliver on our mission and achieve our objectives. It enables all 

our people to use their skills, together with the Charity’s resources, to best effect. It helps 

ensure we are compliant with all relevant legislation, constantly reviewing the risks we are 

facing, ensuring we provide safeguarding standards of the highest quality, and supports a 

positive culture for all of our people, including our volunteers. We review our charity 

governance using the Charity Governance Code. 

 

This year our Chair stepped down after 10 years of service and we welcomed a new Chair to 

the Board along with 3 new Trustees. Strong and effective leadership has helped the Charity 

adopt an appropriate strategy for effectively delivering its aims. It also sets the tone for the 

charity, including its vision, values and reputation. The board works as an effective team, using 

the appropriate balance of skills, experience, backgrounds and knowledge to make informed 

decisions. Trustees are appointed on the basis of the skills that they bring. Regular diversity 

and skills audits have been undertaken to ensure that there is an appropriate mix of skills, 

experience and backgrounds around the Board table. 
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Our board of trustees is clear about the charity’s aims and ensures that these are being 

delivered effectively and sustainably. The board regularly reviews the organisation’s 

charitable purposes and the external environment in which it works to make sure that the 

charity, and its purposes, stay relevant and valid. 
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Statement of Trustees’ Responsibilities  
 
The Trustees are responsible for preparing the Trustees’ report and financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice). Company law requires the Trustees to prepare 
financial statements for each financial year which give a true and fair view of the state of 
affairs of the Centre and of the income and expenditure of the organisation for that period. 
In preparing these financial statements, the Trustees are required to: 

• Select suitable accounting policies and then apply them consistently;  

• Observe the methods and principles in Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts 
in accordance with the Financial Reporting Standard applicable in the UK and Republic 
of Ireland (FRS 102); 

• Make judgements and estimates that are reasonable and prudent; 

• State whether applicable United Kingdom Accounting Standards have been followed, 
subject to any material departures disclosed and explained in the financial statements; 
and  

• Prepare the financial statements on the going concern basis unless it is inappropriate 
to presume that the organisation will continue in operation.  

 
The Trustees are responsible for keeping proper accounting records that disclose with 
reasonable accuracy at any time the financial position of the organisation and enable them to 
ensure that the financial statements comply with the Companies Act 2006. They are also 
responsible for safeguarding the assets of the organisation and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities. 
 
Each of the Trustees confirms that: 

• So far as the Trustee is aware, there is no relevant audit information of which the 
organisation’s auditor is unaware; and 

• The Trustee has taken all the steps that he/she ought to have taken as a trustee in 
order to make himself/herself aware of any relevant audit information and to 
establish that the organisation’s auditor is aware of that information. 

 
This confirmation is given and should be interpreted in accordance with the provisions of s418 
of the Companies Act 2006. The Trustees are responsible for the maintenance and integrity 
of the corporate and financial information included on the organisation’s website. Legislation 
in the United Kingdom governing the preparation and dissemination of financial statements 
may differ from legislation in other jurisdictions.  

 

REFERENCE AND ADMINISTRATIVE DETAILS 
Registered Company number 
08114741 (England and Wales) 
 
Registered Charity number 
1156805 
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Independent examiner's report to the trustees of Tokko Limited ('the Company') 
I report to the charity trustees on my examination of the financial statements of the Company for the 
year ended 30th June 2023, which are set out on pages 13 to 24. 
 
Responsibilities and basis of report 
As the charity's trustees of the Company (and also its directors for the purposes of company law) you 
are responsible for the preparation of the financial statements in accordance with the requirements 
of the Companies Act 2006 ('the 2006 Act'). 
 
Having satisfied myself that the financial statements of the Company are not required to be audited 
under Part 16 of the 2006 Act or section 144(2) of the Charities Act 2011 ('the 2011 Act') and are 
eligible for independent examination, I report in respect of my examination of your charity's financial 
statements as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out 
my examination I have followed the Directions given by the Charity Commission under section 145(5) 
(b) of the 2011 Act. 
 
Independent examiner's statement 
Since the company's gross income exceeded £250,000 your examiner must be a member of a body 
listed in section 145 of the 2011 Act. I can confirm that I am qualified to undertake the examination 
because I am a registered member of the Institute of Chartered Accountants in England and Wales 
which is one of the listed bodies; 
 
I have completed my examination. I confirm that no matters have come to my attention in connection 
with the examination giving me cause to believe: 
 

1. accounting records were not kept in respect of the Company as required by section 386 of the 
2006 Act; or 

2. the financial statements do not accord with those records; or 
3. the financial statements do not comply with the accounting requirements of section 396 of 

the 2006 Act other than any requirement that the financial statements give a true and fair 
view which is not a matter considered as part of an independent examination; or 

4. the financial statements have not been prepared in accordance with the methods and 
principles of the Statement of Recommended Practice for accounting and reporting by 
charities (applicable to charities preparing their financial statements in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)). 

 
I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
financial statements to be reached. 
 
Suzanne Spicer FCA 
Spicer & Co UK Limited 
Chartered Accountants  
5 Eleanor’s Cross 
Dunstable 
Bedfordshire 
LU6 1SU . 
 
 
Date: ………………………………..  

                                      

                                      

Suzanne Spicer

12 Feb 2024
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The notes form part of these financial statements 

      2023  2022 

  Unrestricted  Restricted  Total  Total 

INCOME AND ENDOWMENTS 
FROM:  Notes £  £  £  £ 

Donations and legacies             3,240             3,240           2,482  

         
Charitable activities 3        338,649         111,687   450,336   610,873  

Investment income 2 321     321  39  

Total         342,210         111,687   

 
453,897      613,394  

         

EXPENDITURE ON         
Charitable activities 4          318,123         112,507    430,630      559,409  

         

NET INCOME (EXPENDITURE)         24,087    (820)   23,267         53,985  

         
RECONCILIATION OF FUNDS         

Total funds brought forward          199,356         92,192    291,548      237,563  

         
TOTAL FUNDS CARRIED 
FORWARD         223,443          91,372    314,815      291,548  
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  2023  2022 

FIXED ASSETS Notes £  £ 

Tangible assets 9              13,978              18,069 

     

CURRENT ASSETS     
Debtors          78,697           14,335  

Cash at bank and in hand         327,838          392,188  

      406,535          406,523  

CREDITORS     
Amounts falling due within one year 11      (105,698)       (133,044) 

       

NET CURRENT ASSETS         300,837          273,479  

     
TOTAL ASSETS LESS CURRENT LIABILITIES         314,815          291,548  
     
NET ASSETS  314,815  291,548 
     

FUNDS 13    
Unrestricted funds         223,443           199,356 

Restricted funds          91,372          92,192  

         314,815          291,548  
 

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 
2006 for the year ended 30 June 2023. 
 

The members have not required the company to obtain an audit of its financial statements for 
the year ended 30 June 2023 in accordance with Section 476 of the Companies Act 2006. 
 

The trustees acknowledge their responsibilities for 
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 

387 of the Companies Act 2006 and 
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable 

company as at the end of each financial year and of its surplus or deficit for each financial year in 
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the 
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to 
the charitable company. 

 

These financial statements have been prepared in accordance with the provisions applicable to 
charitable companies subject to the small companies’ regime. 
 

The financial statements were approved by the Board of Trustees and authorized for issue on ……………….. 
and were signed on its behalf by: 

Philip Hobson, Chair of the Trustees 

 

 

………………………………………….. 
 

The notes form part of these financial statements 

                                      

                                      

10 Feb 2024

Philip Alan Hobson
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NOTES TO THE FINANCIAL STATEMENTS 
for the Year Ended 30 JUNE 2023 

 
1. ACCOUNTING POLICIES 
 
Basis of preparing the financial statements   
The financial statements have been prepared under the historical cost convention with items 
recognised at cost or transaction value unless otherwise stated in the relevant note(s) to these 
financial statements. The financial statements have been prepared in accordance with Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their 
financial statements in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2019) and the Companies Act 2006. 
 
The charity meets the definition of a public benefit entity under FRS102. 
 
The presentation currency of the financial statements is in Pounds Sterling (£), which is the functional 

currency of the charity. 

 
Company Status 
The charity is a company limited by guarantee. The members of the charity are the trustees named on 
page 10. In the event of the charity being wound up, the liability in respect of the guarantee is limited 
to £10 per member of the charity. 
 
Income recognition 
Grant income is accounted for in the period in which it is to be used. 
 
Government grants are recognised when it is reasonable to expect that the grants will be received and 
that all related conditions will be met, usually on submission of a valid claim for payment. 
 
All other income is included in the Statement of Financial Activities when the charity is legally entitled 
to the income and the amount can be quantified with reasonable accuracy.  For legacies, entitlement 
is the earlier of the charity being notified of an impending distribution or the legacy being received. 
 
Gifts in kind donated for distribution are included at valuation and recognised as income when they 
are distributed to the projects. Gifts donated for resale are included as income when they are sold. 
Donated facilities are included at the value to the charity where this can be quantified and a third party 
is bearing the cost. No amounts are included in the accounts for services donated by volunteers. 
 
Investment income is included when receivable. 
 
Expenditure recognition 
All expenditure is accounted for on an accruals basis and has been classified under headings that 
aggregate all costs related to the category. 
 
Costs of generating funds comprise the costs associated with attracting voluntary income; mainly in 
relation to fundraising events.  
 
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and 
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and 
those costs of an indirect nature necessary to support them. 
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Governance costs include those costs associated with meeting the constitutional and statutory 
requirements of the charity and include the audit fees and costs linked to the strategic management 
of the charity. 
 
All costs are allocated between the expenditure categories of the Statement of Financial Activities on 
a basis designed to reflect the use of the resource. Costs relating to a particular activity are allocated 
directly, others are apportioned on an appropriate basis e.g. floor areas, per capita or estimated usage 
as set out in Note 2. 
 
Tangible fixed assets 
Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is charged on the 
straight-line basis over the expected useful economic lives of the assets at the following annual rates: 

 

Equipment -  over 5 years 

Motor vehicles - over 5 years 

 
The carrying values of tangible fixed assets are reviewed for impairment in periods if events or changes 
in circumstances indicate the carrying value may not be recoverable. 

 
Taxation 
The charity is exempt from corporation tax on its charitable activities. 
 
Fund accounting 
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general 
objectives of the charity and which have not been designated for other purposes.  
 
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by 
donors or which have been raised by the charity for particular purposes.  The cost of raising and 
administering such funds are charged against the specific fund.  This includes grant funds which are 
given for specific purposes. 
 
Pension costs and other post-retirement benefits 
The charitable company operates a defined contribution pension scheme. Contributions payable to 
the charitable company's pension scheme are charged to the Statement of Financial Activities in the 
period to which they relate. 
 

2. INVESTMENT INCOME 

 

     2023  2022 

 

Unrestricted 
funds  

Restricted 
funds  

Total 
funds  

Total 
Funds 

 £  £  £  £ 

Interest received 321  0  321  39 
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3. INCOME FROM CHARITABLE ACTIVITIES 
 

  2023  2022 

 Activity £  £ 
Project income Charitable activities 0                 56,246  
Counselling income Charitable activities         84,803           84,081  
Membership Charitable activities              312                 125  
Other income Charitable activities            16,005  510                   
Grants Charitable activities        317,879         428,958  
Rent and room hire Charitable activities         31,337           40,953  

 
 

         450,336         610,873 

 

4. CHARITABLE ACTIVITIES COSTS 
 

    2023  2022 
    £  £ 
Costs directly related to 
activities 

   

   
Staff costs          275,084        298,825  
Project expenses          56,847   163,407         
General office              1,019   4,687               
Advertising       
Website and computer costs              2,856             4,385  
Training                 343                101  
Refreshment and catering                 494                86  
Bad debts             310   2,122 

Sundry expenses    33                       3,261  
Volunteer expenses              0   3,316 
Motor expenses                 49   340 

Governance costs: independent 
examiner’s fees 

   
          2,250             2,250  

          339,285         482,780  

       
Support costs allocated to 
activities 

   

   
Premises            83,364           72,467  
Communications              3,890             2,634  
Depreciation              4,091   1,528               

            91,345           76,629  

Total expenditure 
          

430,630   

       
559,409  

       
Total expenditure includes 
Independent examiner’s fees 

   
          2,250             2,250  

 
 
 
 



TOKKO LIMITED (REGISTRATION NUMBER: 08114741) 
 

  NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the Year Ended 30 JUNE 2023 

Page | 18 

 
 

5. NET INCOME/(EXPENDITURE)  
 

Net income/(expenditure) is stated after charging/(crediting): 
 

 2023  2022 

  £    £  

Depreciation – owned assets           4,091         1,528         

 

6. TRUSTEES' REMUNERATION AND BENEFITS 
 

There were no trustees' remuneration or other benefits for the year ended 30 June 2023 nor for 
the year ended 30 June 2022. 
 
None of the trustees received any remuneration from the charity during the year (2022 - nil). 
 
Trustees' expenses 
 

There were no trustees' expenses paid for the year ended 30 June 2023 nor for the year ended 30 
June 2022. 

 

7. STAFF COSTS 

 

 2023  2022 

 £  £ 

Wages and salaries      246,089      266,187 

Social security costs        18,781        21,295  

Other pension costs         10,214        11,343  

       275,084      298,825  

 
 
The average monthly number of employees during the year was as follows: 

 

 

No employees received emoluments in excess of £60,000. 
 
 
 
 
 

 2023  2022 

Direct services 7  8 

Management and administration 3  3 

    

 10  11 
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8. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 
 

  

Unrestricted 
funds  

Restricted 
funds  Total funds  

  £  £  £ 
INCOME AND ENDOWMENTS FROM       
Donations and legacies                2,482                   2,482 
Charitable activities             178,940            431,933            610,873  
Investment income                      39                        39  

Total             181,461            431,933            613,394  

       
EXPENDITURE ON       
Charitable activities           50,638            508,771            559,409  

       
       
NET INCOME/(EXPENDITURE)         130,823           (76,838)              53,985  

       
RECONCILATIONS OF FUNDS       

Total funds brought forward           68,533   

                     
169,030             237,563  

       
TOTAL FUNDS CARRIED FORWARD             199,356            92,192            291,548  

 

9. TANGIBLE FIXED ASSETS 
                               

   Equipment   

 Motor 
Vehicles    Total  

COST   £    £    £  

At 1 July 2022            9,693   

               
18,637               28,330  

Additions                 -     -                   -  

       
At 30 June 2023            9,693           18,637           28,330  

       
DEPRECIATION       
At 1 July 2022            9,329                  932               10,261  

Charge for the year               364                3,727             4,091  

       
At 30 June 2023            9,693                4,659           14,352  

       
NET BOOK VALUE       
At 30 June 2023               -           13,978           13,978  

       

At 30 June 2022               364   

               
17,705     

             
18,069  
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11. CREDITORS: AMOUNT FALLING DUE WITHIN ONE YEAR 

 
12. ANALYSIS OF NET ASSETS BETWEEN FUNDS 

 

     2023  2022 

 

Unrestricted 
funds  

Restricted 
funds  

Total funds 
  

Total funds 
 

 £  £  £  £ 
Fixed assets                  -           13,978              13,978   18,069  
Current assets       251,204          155,331           406,535          406,523  
Current liabilities          (27,761)         (77,937)      (105,698)     (133,044) 

        

          223,443    91,372           314,815          291,548  

 
 
 
  

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  2023  2022 

 £  £ 

Trade debtors 
                 

24,594                 622  

Other debtors                  100                    100  

VAT 
              

49,656                7,770  

Prepayments and accrued income               4,347              5,843  

            78,697              14,335  

 2023  2022 

  £    £  

Trade creditors            27,761              34,301 

Accruals            77,937              98,743  

          105,698            133,044  
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13. MOVEMENT IN FUNDS 
 

 At 1.7.22  

Net 
movement in 

funds  At 30.6.23 
 £  £  £ 

Unrestricted funds      

General fund 
     

199,356   24,087           223,443 

      
Restricted funds      

Restricted funds 
        

92,192   (820)   91,372  

      
TOTAL FUNDS     291,548   53,985   314,815  

      
 
 
 

Comparatives for movement in funds 
 

 

 £  £  £ 
Unrestricted funds      
General fund      68,533   130,823           199,356 

      
Restricted funds      

Restricted funds 
        

169,030   (76,838)   92,192  

      
TOTAL FUNDS     237,563   53,985   291,548  

 
 
 
 
 
 
 
 
 
 
 
 

      

 At 1.7.21  

Net 
movement 

in funds  At 30.6.22 
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14. RELATED PARTY DISCLOSURES 
 
There were no related party transactions for the year ended 30 June 2023 (2022 - none). 
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DETAILED STATEMENT OF FINANCIAL ACTIVITJES 

for the Year Ended 30 JUNE 2023 

  
This page does not form part of the statutory financial statements 

 2023  2022 
INCOME AND ENDOWMENTS £  £ 
Donations and gift aid                  3,240                    2,482  
    
Investment income    

Interest                       321                          39  

    
Charitable activities    

Project income                0               56,246 
Counselling income                84,803                  84,081  
Membership fees                      312                          125  

Other income 
                     

16,005   510 

Grants             317,879               428,958  
Rent and room hire                31,337                  40,953  

             450,336               610,873  

    
Total incoming resources             453,897               613,394  

    
EXPENDITURE    

Staff salaries             246,089               266,187  
Employer NI                18,781                  21,295  
Pensions                 10,214                  11,343  
Insurance                  9,903                  9,647  
Light and heat                21,502                  28,646  
Telephone and internet                  3,890                    2,634  
Printing                    1,019                        829  
Sundry                  33                    3,261  
Project expenses                56,847                 163,407  
Training                      343                        101  
Refreshments                        494                        86  
Building service charges/maintenance                41,897                  33,446  
Public relations -  - 

Website                  2,856                    4,385  
Accountancy                  2,250                    2,250  
Bad debts                  310   2,122                            
Equipment leasing                  5,884   3,243                            
Computer                      -                        615  
Motor expenses                      49   340 
Depreciation                  4,091   1,528 
Volunteer expenses                  -   3,316 

             430,630               559,409  

    
Total resources expended             430,630               559,409  

    
Net income/(expenditure)                23,267                  53,985  
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TOKKO LIMITED (REGISTERED NUMBER: 08114741)

REPORT OF THE TRUSTEES

For the year ended 30 JUNE 2022

Chair's Introduction

Tokko Youth Space opened its doors to young people in 2013 and from that time onwards we
have worked hard to respond to the needs of our young people in the way that they need us

most. This last year 2021/2022 has seen us all rise to different challenges, adopt different
ways of communicating and coming together, and supporting young people and each other
during a critical period of a health crisis. Given the call for emotional support and wellbeing
we have prioritised making sure that we have resources available to support young people' s
mental health as well as provide opportunities through programmes and coming together to
improve outcomes in the lives of Luton's young people.

It has been a year where staff have risen to such challenges; new ways of working have been
found to ensure that we continue to be there for those that need us most. It has been a

privilege to be part of Tokko's Trustee Board throughout that time and present the report of
the Trustees.

Chief Executive Officer's Introduction

In 2021/22, the Covid-19 pandemic has continued to shape and transform all our lives. At

Tokko Youth Space, we have continued to adapt and deliver to make sure we are here for
young people when they need us most. The spring of 2022 should have marked a threshold.
One where we hoped we would see the country emerge strongly from the global health crisis.
We hoped it might mark a moment to rebuild lives and futures as the country could begin to
recover from all the problems caused by the Coronavirus pandemic. Tragically the threshold
we actually face is different. The past two years have been dominated by the Covid-19
pandemic and Tokko Youth Space responded to the pandemic with characteristic courage and
energy. As schools closed, we kept a line of sight to the young people who needed us. At the
same time, we reorganised and changed our ways of working to maximise our impact.
Increased global uncertainty now means the country faces significantly higher inflation. There
is a new and deep cost of living crisis that increases the risk to people's future and potential.

Luton is one of the most diverse communities in the country, with 80'Yo of secondary aged
pupils from BME backgrounds. Luton has one of the highest rates of child poverty and 9 areas
within Luton fall within the 10~/0 most deprived areas in England. 1796of the school population
have SEND needs. There was a small increase in the number of young people who were aged
16 to 24 years and not in education, employment or training in January to March 2022
compared with October to December 2021. Luton is a vibrant, modern and diverse town with
many unique features. Luton has a population of 214,100 and is recognised as being one of
the youngest and most diverse towns in the country, although the population is projected to
become significantly older over the next 20 years.

We continue to develop our offer to young parents aged 14-24yrs who require guidance,
support and advice on the challenges that young parents face, including, access to secure
housing; benefit entitlement; returning to education; finding work and increasing self-worth
and well-being. Many young parents have experienced abusive relationships impacting on
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their mental health. Young parents are less likely to have attended further education and may
not have completed formal qualifications due to childbirth. Analysis of criminal exploitation
and serious youth violence cohorts demonstrate similar factors with their life journey,
including underlying concerns regarding the impact of unidentified SEND, concerns around
EHCP status and learning needs along with speech and language difficulties. Through our
inclusion project we are able to support SEND young people who face unique barriers to
accessing care and support, with transportation and cost cited as significant barriers.

Growing numbers of young people are now experiencing difficulties. Mental ill health among
children and young people has been increasing in recent years, even before the Covid-19
pandemic. Research has found declining well-being among young people, which has been
worsened by periods of lockdowns and restrictions. Often, young people struggle to get the
support they need. This was true even before the pandemic, and a recent survey suggests the
problem has worsened since. This has spurred us to continue to deliver direct counselling and
support services. Our 'brief interventions counselling' provides support on issues relating to
a young person's well-being or mentalhealth. This improves the immediate situation but also
reduces the potential for that young person to experience more serious challenges in the
future that need clinical intervention.

This current set of circumstances is not easy and the demand for our services will grow. It may
require us to continue to innovate and sometimes work differently. This year, we have made
a big investment in our equality, diversity, and inclusion agenda too. That includes Equality
and Diversity and Unconscious Bias training for all employees, so that together we can create
a stronger, fairer, and more inclusive team. It certainly requires us to reflect and learn and to
question how we can have the biggest impact. However, thanks to the incredible commitment
of our supporters, staff and volunteers and the strength of our community of clients, we are
confident we can succeed.

Our Year in Review
In 2021/22, we supported 491 young people to advance in life.
We welcomed 230 new young people to the space.

~ 12 attended work experience placements.
~ 52 young parents were issued with foodbank vouchers.
~ 38 attended our school holiday programme.
~ 31 staff and volunteers

A Second Pandemic Year
The country continued to bear the economic and social consequences of the pandemic in

2021/22, and while we began to feel the health benefits of the vaccine, the challenging
financial climate meant our young people and their families continued to seek assistance. The
country began to face a far deeper cost of living crisis that only serves to risk people's future
and potential.

We know there is strong evidence that experiencing poverty as a child is too often repeated
later in life; that poverty, if not effectively tackled can become intergenerational. It was our
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job to remain on hand, to not only provide support at times of crisis, but to enable young

people to build the lives they want to lead.

While our support has been constant for the last 10 years, the ways in which we deliver our
services has changed according to the times - never has that flexibility been more necessary.

Tokko Youth Space at a Glance

Who we are
Tokko Youth Space has supported young people to advance in life for 10 years. We respond
to need in our community with a focus on supporting vulnerable and disadvantaged children

and young people aged 13-25yrs.

The latest available figures disclose that
~ 37% children in Luton are living in poverty
~ 2016 children among families housed in temporary accommodation
~ 6% attainment gap between Luton pupils and those nationally
~ 67% of 16-24 yr olds are educated to level 2 or above (78% nationally)

What we do
Tokko Youth Space strives towards a society where children and young people have every
opportunity to advance in life. We do this by providing access to the provision of recreational
and leisure activities provided in the interest of social welfare, and by offering opportunities
for young people to engage with activities which develop their skills, capacities and
capabilities enabling them to participate in society as mature and responsible individuals.

Tota I number of young people engaged across all projects:
Total Young parents - 77
TotalOK2B - 33
Total Interact - 22
Total Inclusion - 50
Total LWA - 20
Total Freedom for children and Freedom Programme- 35
Total counselling —211
TotalLifewise —34
Total work experience placements —12

Looking to the Future
Our strategic Objectives address supporting young people in:

(a) the provision of recreational and leisure activities provided in the interest of social welfare,
designed to improve their conditions of life, and

(b) providing support activities which develop their skills, capacities and capabilities to enable
them to participate in society as mature and responsible individuals.
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New Strategic Objectives across adolescent risk, wellbeing and child poverty.

Reduce adolescent risk

There can be many ways in which adolescents can become vulnerable to harm. Amongst these
is the potential for a young person to be 'exploited', manipulated or coerced into sexual,

criminal, or other behaviour which can jeopardise their health, safety, and well-being. At the
same time, some young people may be more vulnerable to exploitation or to harm than

others, perhaps because of abuse or neglect at home or due to other experiences of
disadvantage (e.g. household poverty, school exclusion, being in care, etc.)

Services to support young people to lessen the risk of exploitation or to mitigate its impact.

Reduce Child Poverty
An estimated 4.3 million children live in poverty. This figure has been increasing since

2013/14. Following the Covid-19 pandemic and with the cost-of-living crisis worsening, it is

projected to grow further. A simultaneous reduction in spending on children's services has

been disastrous for many families, particularly the most disadvantaged. We know that most
children taken into care have experienced neglect or abuse and there is growing evidence of
the strength of the relationship between poverty and child maltreatment.

Groups and drop-ins to support young people with their emotional well-being. Building
better opportunities, helping young people into education, employment, or training.

Enhance Mental Health and Wellbeing
Well-being and mental health are distinct concepts, but there are often links between the
two. For example, research has found that low life satisfaction at the age of 14 predicts a

higher likelihood of mental ill health at 17.

Services to improve young people's well-being and mental health. Services focus on
maintaining emotional health through individual and group work or by providing a crisis
response, tailoring the support we offer to young people's individual needs

Continued Longer Term Sustainability across the environment, finances and employee value.
Our aim for the next 3 years is to reduce the organisation's deficit and break even in the
year 22/23 and use this as a foundation for sustained growth in years two and three.

More Positive Journeys for Supporters through delivery of an enhanced volunteer training
offer.

Our Mission Vision and Values

OUR MISSION is to:
Help young people advance in life through support, recreation and leisure.

Our range of projects and activities, aligned to our core values, are designed to meet the
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emerging needs of children and young people as well as tackle complex social issues and

inequalities.

VALUES

Work with trust and integrity to support our young people.
Improve outcomes and aspirations in the lives of our young people.
Enhance the mental health and wellbeing of our young people.

VISION

Improve outcomes and aspirations in the lives of young people.

OBJECTIVES

Objectives and aims
The charity's objectives are to help young people advance in life through:

(a) the provision of recreational and leisure activities provided in the interest of social welfare,

designed to improve their conditions of life, and

(b) providing support activities which develop their skills, capacities and capabilities to enable

them to participate in society as mature and responsible individuals.

How have we achieved our objectives
We support young people to access age-appropriate positive learning activities, recreation
and support that builds self-confidence, reinforces inclusion and equality and promotes
opportunities to engage in non-formal education.

LGBTQ+ young people typically experience higher rates of social isolation, bullying, poor
mentalhealth, including depression, anxiety and suicidal ideation than their CisHet peers, but

OK2B provides a safe haven for these young people to experience a non-judgmental

community where they are supported by a team of LGBTQ+ staff and volunteers as they
navigate the stress of questioning their identities.

Through the Interact project young people develop a deeper understanding of the impact

they have on the world around them. Through design and facilitation of social action projects
young people have a sense of fulfilment and achievement, critical to a better quality of life

and to their own sense of social and emotional wellbeing.

Our approach to supporting young parent families is child-centred and based on a belief that
effective early intervention prevents escalation in children, young people and their families
and improves outcomes. In partnership with the Liberty midwifery team and Flying start we
build resilience, health and well-being in families, empower parents and develop personal
strengths and skills that grow the child in the early years.

Our Inclusion project allows for young people with mild to moderate disabilities to take
advantage of the benefits of the same health promotion and prevention activities
experienced by young people who do not have a disability. Life skills education, trips, cooking
and baking promote physical activity, improve nutrition and reduce the risk of exploitation.
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Listening to young people's voices
We explore and expose the realities of children and young people's lives. We listen carefully

to what young people tell us, hear what they say, and ground what we do in their voices and

needs. We measure the impact of our services in several different ways. This includes asking

young people how they feel about different aspects of their lives at the outset of our work

with them and revisiting the same topics after they have engaged with our services to reflect
on changes. This year we have worked in collaboration with Sexual Health to explore LGBTQ+

young people's experiences of accessing counselling and health services. Outcomes from the
consultation have led to further exploration of the mental health support Trans young people
have access to. We have engaged parents of young people with SEND onto the Disability

Network Forum and been involved in consultation with young people to explore what pieces
of work we could be collectively working on that can be launched during Disability Pride

Month. We successfully engaged over 50 young people to take part in the Barnardo's 'Health

Challenge' consultation with the aim of helping children and young people understand how

to use health services and encourage them to undertake social action activity to support their
local community.

In the next year we will also seek to gather their feedback on the quality of services we deliver
to better understand what has been most beneficial and where we can improve what we do.
Giving a voice and influence to children and young people in decision making demonstrates
our commitment to them and acknowledges their right to shape their own future. It increases
trust and can enable positive change even in complex situations. Youth workers should feel
confident that decisions are informed by what children and young people say they want and
need, which should lead to better quality services, saving money and using resources more
effectively.

Building our Impact, Making a Difference
Our space remains open to every young person, but we are building our focus on those young

people who may have experienced adverse childhood experiences. We know that adverse
childhood experiences are linked to chronic health problems, mental illness, and substance
misuse in adulthood. When children are exposed to adverse and stressful experiences, it can
have a long-lasting impact on their ability to think, interact with others and on their learning.
This will ultimately have a detrimental impact on their ability to develop the skills, capacities
and capabilities to enable them to participate in society as mature and responsible
individuals.

We don't believe that adverse childhood experiences should be seen as someone's destiny.
There is much that can be done to offer hope and build resilience in children and young people
who have experienced adversity in early life.

At a time of increasing need it is right Tokko Youth Space does all it can to increase its impact
and make a greater difference.

To help us achieve our objectives we have identified a number of initiatives and enabling
goals.
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TOKKO LIMITED (REGISTERED NUMBER: 08114741)

REPORT OF THE TRUSTEES

For the year ended 30 JUNE 2022

Activity this year
~ We carried out a volunteer recruitment drive, engaging 8 new volunteers to support

the OK2B project, Inclusion project and Holiday programme. Introduced a case
management system to the young parent project to ensure we were meeting our
contractual obligations and efficiently tracking client information and service delivery.

~ We invested in upgrading our security and entry system to ensure the safety of our
staff, users and visitors.

~ We have proposed a joint funding application for the Youth Investment Fund with the
Local Authority to consider more effective use of the organisation's site. This will

inform future plans and decisions on the organisation's development,

Activity planned for the next financial Year
We will carry out a full staff survey.
We will introduce an annual appraisal.
We will review our expenditure with the aim of reducing expenditure in non-core areas.
Achieve financial balance at the end of the next financial year.
Take steps to consider and improve the diversity of our team at all levels including Board and

management.

Organisational Structure
The trustees, who are also directors of the charity for the purposes of Company Law, present
their annual report together with the financial statements for the year ended 30 June 2022.
They are prepared in accordance with the accounting policies set out in note 1 to the financial
statements and comply with the Charities Act 2011, the Companies Act 2006, the
Memorandum and Articles of Association and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their financial

statements in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1January 2019).

The charity was incorporated on 21st June 2012 as a company limited by guarantee. It

registered as a charity on 25th April 2014.

Vacancies for Trustees are normally advertised and are filled through open competition. On

appointment, Trustees are encouraged to participate in an organisation induction to become
familiar with the activities of the Charity. They also receive relevant information relating to
the Organisation and their responsibilities as Trustees.

The day-to-day management of the Centre is delegated to the Chief Executive Officer and
Senior Management Team which consists of the Business Manager, Finance Manager and
Youth Work Manager.

Trustees deploy a wide range of skills, knowledge, and experience essential to good
governance. We keep the balance of expertise under review, including during the recruitment
process. Collectively, the board must demonstrate responsible leadership and judgement. We
expect trustees, committee members, the Chief Executive Officer, and the Management
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TOKKO LIMITED (REGISTERED NUMBER: 08114741)

REPORT OF THE TRUSTEES

For the year ended 30 JUNE 2022

Team to behave with the utmost integrity and professionalism, and to always demonstrate
their commitment to the goals and values of Tokko Youth Space.

Financial Review

Finances
Total income

Total expenditure

Net income/(expenditure)
Unrestricted funds

21/22
6613,394
6559.409
E 53,985
6199,356

20/21
f437,349
6371,489
665,860
668,533

The financial year ending 30'" June 2022 has been a challenging one, as the country recovers
from the Covid-19 pandemic. Despite significant fundraising obstacles to overcome, total
income increased by 6176,045 from 2020/21. We topped up salaries for all furloughed
colleagues and made a commitment to ensure salaries would always be in line with the Living

Wage.

Contract funding is provided by national and local government, police and crime
commissioners, and the NHS. Our grant income continued to benefit from the long-standing
relationship with the National Lottery Community Fund and Children in Need.

We are grateful as always for the generosity of our amazing funders, fundraisers, volunteers
and donors. These donations are vital in assisting us to meet some of the running costs,
provide key equipment and continue the work we are so passionate about.

Income
Commissioned funding- CCG Counselling 660,750
Public Health- Young Parents, additional counselling hours, mentoring, Lifewise 672,331

Core Funding- Julia and Hans Rausing f43,222.50
BBC CIN f39,519.75
National Lottery Community Fund 6155,412

Room Hire/ Leases- f43,845

Expenditure
Of the total resources expended on charitable activities 6313,807 related to staff and
overhead costs.

The total amount of reserves at 30'" June 2022 was E291,548, which included a redundancy
provision of 620,030.
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TOKKO LIMITED (REGISTERED NUMBER: 08114741)

REPORT OF THE TRUSTEES

For the year ended 30 JUNE 2022

Looking Ahead
In the last annual report we wrote about the potential impact on our finances as a result of a

loss of income caused by the pandemic.

The organisation has identified explicitly the risk to its income streams. Risk mitigation for the
future includes:

~ Ensuring that processes and policies are in place to capture and record all income
streams

~ Continuous review of services to ensure they are aligned to funding streams
~ Expenditure and budgetary management
~ Setting an annual budget that matches expenditure to forecast income
~ Reserve and fund management. The reserves policy ensures the organisation can

operate with sufficient savings to ensure long-term sustainability.
~ There are regular financial reports that are monitored by both the 'Treasurer' and the

Board.

The Board of Trustees reviews the reserves policy annually. The Board is seeking to maintain

adequate reserves, determining this by:
1. Considering the sustainability of current and projected income streams
2. Comparing this with projections of the expenditure required to meet client need,

while maintaining the ability to meet any contingent costs associated with forced
reduction in activity.

Statement of Trustees' Res onsibilities

The Trustees are responsible for preparing the Trustees' report and financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice). Company law requires the Trustees to prepare
financial statements for each financial year which give a true and fair view of the state of
affairs of the Centre and of the income and expenditure of the organisation for that period.
In preparing these financial statements, the Trustees are required to:

~ Select suitable accounting policies and then apply them consistently;
~ Observe the methods and principles in Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102);

~ Make judgements and estimates that are reasonable and prudent;
~ State whether applicable United Kingdom Accounting Standards have been followed,

subject to any material departures disclosed and explained in the financial statements;
and

~ Prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the organisation will continue in operation.
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TOKKO LIMITED (REGISTERED NUMBER: 08114741)

REPORT OF THE TRUSTEES

For the year ended 30 JUNE 2022

The Trustees are responsible for keeping proper accounting records that disclose with

reasonable accuracy at any time the financial position of the organisation and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the organisation and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Each of the Trustees confirms that:
~ So far as the Trustee is aware, there is no relevant audit information of which the

organisation's auditor is unaware; and
~ The Trustee has taken all the steps that he/she ought to have taken as a trustee in

order to make himself/herself aware of any relevant audit information and to
establish that the organisation's auditor is aware of that information.

This confirmation is given and should be interpreted in accordance with the provisions of s418
of the Companies Act 2006. The Trustees are responsible for the maintenance and integrity
of the corporate and financial information included on the organisation's website. Legislation
in the United Kingdom governing the preparation and dissemination of financial statements
may differ from legislation in other jurisdictions.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company number
08114741 (England and Wales)

Registered Charity number
1156805

Registered office 7 Gordon Street Luton Bedfordshire LUI 2QP

Trustees
Mr L G Denny (resigned 1.10.21)
Ms F M McGlone
Mr D Brooks
Ms 8 M Philpott
Mr P A Hobson

Independent Examiner
Suzanne Spicer FCA

Spicer 8 Co UK Limited

Chartered Accountants
5 Eleanor's Cross
Dunsta hie

Bedfordshire LU6 1SU

Chief Executive
Ms Aimee Djengiz
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For the year ended 30 JUNE 2022

Bankers
Metro Bank Pic

I Southarnpton Row London

WCIB SHA

Approved by the Trustees and signed on their behalf by:

iona McGlone, Chair of the Trustees

~'Ir|ftcg. ..
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
TOKKO LIMITED (REGISTERED NUMBER: 08114741)

Independent examiner's report to the trustees of Tokko Limited ('the Company' )
I report to the charity trustees on my examination of the financial statements of the Company for the year ended 30th June
2022, which are set out on pages 13 to 24.

Responsibilities and basis ofreport
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006 ('the 2006
Act').

Having satisfied myself that the financial statements of the Company are not required to be audited under Part 16 of the
2006 Act or section 144(2) of the Charities Act 2011 ('the 2011 Act') and are eligible for independent examination, I
report in respect ofmy examination ofyour charity's financial statements as carried out under section 145 of the Charities
Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the Directions given by the Charity Commission
under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since the company's gross income exceeded $250,000 your examiner must be a member ofa body listed in section 145
of the 2011 Act. I can confirm that I am qualified to undertake the. examination because I am a registered member of the
Institute of Chartered Accountants in England and Wales which is one of the listed bodies;

I have completed my examination. I confiml that no matters have come to my attention in connection with the examination

giving me cause to believe:

l. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
2. the financial statements do not accord with those records; or
3. the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the financial statements give a true and fair view which is not a matter considered as part of an
independent examination; or
4. the financial statements have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their financial
statements in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should

be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Suzanne Spicer FCA

Spicer & Co UK
Limited

Chartered Accountants

5 Eleanor's Cross

Dunstable

Bedfordshire
LU6 ISU

2, t+ NCLy(" g P.623

Page 12



TOKKO LIMITED (REGISTRATION NUMBER: 08114741)

STATEMENT OF FINANCIAL ACTIVITIES

for the Year Ended 30 JUNE 2022

INCOME AND ENDOWMENTS

FROM:

Donations and legacies

Notes

Unrestricted Restricted

E

2,482

2022

Total

E

2,482

2021
Total

E

3,125

Charitable activities

Investment income

178,940
39

431,933 610,873

39
434,151

73
Total 181,461 431,933 613,394 437,349

EXPENDITURE ON

Charitable activities 4 50,638 508,771 559,409 371,489

NET INCOME (EXPENDITURE) 130,823 (76,838) 53,985 65,860

RECONCILIATION OF FUNDS

Total funds brought forward 68,533 169,030 237,563 171,703

TOTAL FUNDS CARRIED

FORWARD 199,356 92,192 291,548 237,563

The notes form part of these financial statements
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TOKKO LIMITED (REGISTRATION NUMBER: 08114741)

BALANCE SHEET

30 JUNE 2022

FIXED ASSETS

Tangible assets
Notes

9

2022
E

18,069

2021
E

960

CURRENT ASSETS

Debtors

Cash at bank and in hand

CREDITORS

Amounts falling due within one year

14,335
392,188
406,523

(133,044)

65,054
287,445

352,499

(115,896)

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

NET ASSETS

273,479

291,548

291,548

236,603

237,563

237,563

FUNDS

Unrestricted funds

Restricted funds

13
199,356
92,192

291,548

68,533
169,030
237,563

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act
2006 for the year ended 30 June 2022.

The members have not required the company to obtain an audit of its financial statements for
the year ended 30 June 2022 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and

387 of the Companies Act 2006 and

(b) preparing financialstatements which give a true and fair view of the state of affairs of the charitable
company as at the end of each financial year and of its surplus or deficit for each financial year in

accordance with the requirements of Sections 394 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to
the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to
charitable companies sub)ect to the small companies' regime.

The financial statements were approved by the Board of Trustees and authorized for issue one. ..l....gkh'Ccs M g
and were signed on its behalf by:

s Fiona McG)one, Chair of the Trustees

The notes form part of these financial statements
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TOKKO LIMITED (REGISTRATION NUMBER: 08114741)

NOTES TO THE FINANCIAL STATEMENTS

for the Year Ended 30 JUNE 2022

1. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant note(s) to these
financial statements. The financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
financial statements in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019) and the Companies Act 2006.

The charity meets the definition of a public benefit entity under FRS102.

The presentation currency of the financial statements is in Pounds Sterling (6), which is the functional

currency of the charity.

Company Status
The charity is a company limited by guarantee. The members of the charity are the trustees named on

page 10. In the event of the charity being wound up, the liability in respect of the guarantee is limited

to F10 per member of the charity.

Income recognition
Grant income is accounted for in the period in which it is to be used.

Government grants are recognised when it is reasonable to expect that the grants will be received and
that all related conditions will be met, usually on submission of a valid claim for payment.

All other income is included in the Statement of Financial Activities when the charity is legally entitled
to the income and the amount can be quantified with reasonable accuracy. For legacies, entitlement
is the earlier of the charity being notified of an impending distribution or the legacy being received.

Gifts in kind donated for distribution are included at valuation and recognised as income when they
are distributed to the projects. Gifts donated for resale are included as income when they are sold.
Donated facilities are included at the value to the charity where this can be quantified and a third party
is bearing the cost. No amounts are included in the accounts for services donated by volunteers.

Investment income is included when receivable.

Expenditure recognition
All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category.

Costs of generating funds comprise the costs associated with attracting voluntary income; mainly in

relation to fundraising events.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and
those costs of an indirect nature necessary to support them.
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TOKKO LIMITED (REGISTRATION NUMBER: 08114741)

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the Year Ended 30 JUNE 2022

Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the charity and include the audit fees and costs linked to the strategic management
of the charity.

All costs are allocated between the expenditure categories of the Statement of Financial Activities on
a basis designed to reflect the use of the resource. Costs relating to a particular activity are allocated
directly, others are apportioned on an appropriate basis e.g. floor areas, per capita or estimated usage
as set out in Note 2.

Tangible fixed assets
Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is charged on the
straight line basis over the expected useful economic lives of the assets at the following annual rates:

Equipment - over 5 years

The carrying values of tangible fixed assets are reviewed for impairment in periods if events or changes
in circumstances indicate the carrying value may not be recoverable.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by

donors or which have been raised by the charity for particular purposes. The cost of raising and

administering such funds are charged against the specific fund. This includes grant funds which are
given for specific purposes.

Pension costs and other post-retirement benegts
The charitable company operates a defined contribution pension scheme. Contributions payable to
the charitable company's pension scheme are charged to the Statement of Financial Activities in the
period to which they relate.

2. INVESTMENT INCOME

Interest received

Unrestricted

funds

f
39

Restricted
funds

f
0

2022
Total
funds

f
39

2021
Total
funds

f
73
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TOKKO LIMITED (REGISTRATION NUMBER: 08114741j

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the Year Ended 30 JUNE 2022

3. INCOME FROM CHARITABLE ACTIVITIES

project income
Counselling income
Membership
Other income
Grants
Rent and room hire

Activity

Charitable activities

Charitable activities
Charitable activities
Charitable activities
Charitable activities
Charitable activities

2022
E

56,246
84,081

125
510

428,958
40,953

610,873

2021
E

107,196
81,000

75

198,593
47,287

434,151

4. CHARITABLE ACTIVITIES COSTS

Costs directly related to
activities
Staff costs
project expenses
General office
Advertising
Website
Training

Refreshment and catering
Bad debts
Sundry expenses
Volunteer expenses
Motor expenses
Governance costs: independent
examiner's fees

Basis of Raising Charitable
allocation funds activities 2022

Actual E

298,825
163,407

4,687

4,385
101
86

2,122
3,261
3,316

340

2,250

2021
f

261,695
33,870

309

1,135
797
139

1,758

3,318
482,780 303,021

Support costs allocated to
activities
Premises
Communications

Depreciation

Usage

72,467
2,634
1,528

76,629

61,065
6,755

648
68,468

Total expenditure 559,409 371,489

Total expenditure includes

Independent examiner's fees 2,250 3,318
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TOKKO LIMITED (REGISTRATION NUMBER: 08114741)

NOTES TO THE FINANCIAL STATEMENTS (continued)

for the Year Ended 30 JUNE 2022

5. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation —owned assets

2022

1,528

2021
E

648

6. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 30 June 2022 nor for
the year ended 30 June 2021.

None of the trustees received any remuneration from the charity during the year (2021- nil).

Trustees' expenses

There were no trustees' expenses paid for the year ended 30 June 2022 nor for the year ended 30
June 2021.

7. STAFF COSTS

Wages and salaries

Social security costs

Other pension costs

2022

E

266,187
21,295
11,343

2021

232,775

17,856
11,064

298,825 261,695

The average monthly number of employees during the year was as follows:

Direct services

Management and administration

2022 2021

No employees received emoluments in excess of 660,000.
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TOKKO LIMITED (REGISTRATION NUMBER: 08114741)

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the Year Ended 30 JUNE 2022

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted

funds
f

Restricted
funds

f
Total funds

f
INCOME AND ENDOWMENTS FROM
Donations and legacies
Charitable activities

Investment income

Total

EXPENDITURE ON

Charitable activities

3,125
74,364

73
359,787

3,125
434,151

73
77,562 359,787 437,349

180,732 190,757 371,489

NET INCOME/(EXPENDITURE)

RECONCILATIONS OF FUNDS

Total funds brought forward

(103,170) 169,030

171,703

65,860

171,703

TOTAL FUNDS CARRIED FORWARD

9. TANGIBLE FIXED ASSETS

68,533 169,030 237,563

COST

At 1 July 2021
Additions

Equipment

f
9,693

Motor
Vehicles

f

18,637

Total

f
9,693

18,637

At 30 June 2022 9,693 18,637 28,330

DEPRECIATION

At 1 July 2021

Charge for the year

8,733
596 932

8,733

1,528

At 30 June 2022 9,329 932 10,261

NET BOOK VALUE

At 30 June 2022 364 17,705 18,069

At 30 June 2021 960 960
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TOKKO LIMITED (REGISTRATION NUMBER: 08114741)

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the Year Ended 30 JUNE 2022

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

Other debtors

VAT

Prepayments and accrued income

2022

f
622

100

7,770

5,843

14,335

2021
E

4,973
100

8, 146

51,835

65,054

11. CREDITORS: AMOUNT FALLING DUE WITHIN ONE YEAR

Trade creditors

Accruals

2022

f
34,301
98,743

133,044

2021
f
45,408
70,488

115,896

12. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current liabilities

Unrestricted
funds

E

364
406,523
(34,301)

372,586

Restricted
funds

E

17,705

(98,743)

(81,038)

2022
Total funds

f
18,069

406,523
(133,044)

291,548

2021
Total funds

E

960
352,499

(115,896)

237,563
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TOKKO LIMITED (REGISTRATION NUMBER: 08114741)

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the Year Ended 30 JUNE 2022

13. MOVEMENT IN FUNDS

At 1.7.21
E

Net

movement in

funds

E

At 30.6.22
E

Unrestricted funds
Genera I fund 68,533 130,823 199,356

Restricted funds

Children in Need
Bedfordshire and Luton Community Foundation-
LGBT support and awareness for young people
Luton Borough Council Public Health
NHS Luton CCG

Julia and Hans Rausing - Youth Centre Recovery
Fund

The Rank Foundation - Time to Shine Leadership

Programme
The PCC for Bedfordshire
The British Council

Luton Borough Council Covid Recovery Fund

Luton Rising

Easyjet
Luton BID

LC Restart Grant
John Apthorp Charity - minibus

Luton Community Awards

National Lottery Community Fund

RGA

4,530

20,463
48,944
53,762

8,390

4,247
12,861
15,833

634

1,862
(48,944)
(31,769)

(8,390)

(4,247)
(12,861)
(15,833)

10,000
8,000
2,000

5,000
9,999
7,711

5,164

22,325

21,993

10,000
8,000
2,000

5,000
9,999
7,711

TOTAL FUNDS

169,030

237,563

(76,838)

53,985

92,192

291,548
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TOKKO LIMITED (REGISTRATION NUMBER: 08114741)

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the Year Ended 30 JUNE 2022

13. MOVEMENT IN FUNDS (continued}
Net movement in funds, included in the above are as follows:

Incoming

resources
E

Resources

expended
f

Movement
in funds

f
Unrestricted funds

General fund 181,461 50,638 130,823

Restricted funds
Children in Need

Bedfordshire and Luton Community Foundation
—LGBT support and awareness for young people
Luton Borough Council Public Health

NHS Luton CCG

Julia and Hans Rausing - Youth Centre Recovery
Fund

The Rank Foundation - Time to Shine Leadership

Programme
The PCC for Bedfordshire
The British Council

Luton Borough Council Covid Recovery Fund

Luton Rising

Easy)et
Luton BID

LC Restart Grant
John Apthorp Charity —minibus

Luton Community Awards

NationalLottery Community Fund

RGA

39,520

40,579

60,750

32,050

18,000
10,000
8,000
2,000
6,000

36,912
5,000

165,411
7,711

38,886

38,717
48,944
92,519

8,390

36,297
12,861
15,833
18,000

6,000
36,912

155,412

634

1,862
(48,944)
(31,769)

(8,390)

(4,247)
(12,861)
(15,833)

10,000
8,000
2,000

5,000
9,999
7,711

431,933 508,771 (76,838)

TOTAL FUNDS 613,394 559,409 53,985

Comparatives for movement in funds

Unrestricted funds

General fund

At 1.7.20
E

171,703

Net

movement
in funds

E

(103,170)

At 30.06.21
E

68,533
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TOKKO LIMITED (REGISTRATION NUMBER: 08114741)

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the Year Ended 30 JUNE 2022

13. MOVEMENT IN FUNDS (continued)

Purposes of restricted funds
The Children in Need funding pays for sessional staff, equipment costs, project costs, volunteer
expenses and ingredients for cookery sessions.

The Lloyds Bank Foundation funding was obtained for the purpose of funding young fathers and
mothers support workers, that are working with teenage parents and providing identified training.

The Big Lottery Funding helps to pay for core costs and overheads of the charity.

John Apthorp Charity funding acted as a Covid Support Grant for the charity.

Julia and Hans Rausing — Youth Centre Recovery Fund is to help the charity with core costs and
overheads of the charity.

The Rank Foundation grant will act as a Covid support grant for the charity.

The Rank Foundation - Time to Shine Leadership Programme enables to offer a placement to people
with skills, talents and ambition to gain work experience full time for up to 12 months in a charity.

Job Retention Scheme - Furlough Grant will be a funding to pay Furlough staff salaries.

Bedfordshire and Luton Community Foundation monies are used for LGBT support and awareness
for the young people.

The NHS Luton CCG funding supported the charity's counselling services.

Luton Council public Health to run a young parent project supporting young parents in Luton.

The PCC for Bedfordshire funding help run the Freedom and Freedom for Children Programme.

The British Council funding is to run the Erasmus Green B Equal programme.

The Rotary Club gave funds to support the Interact project.
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TOKKO LIMITED (REGISTRATION NUMBER: 08114741)

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the Year Ended 30 JUNE 2022

13. MOVEMENT IN FUNDS (continued)

Comparative net movement in funds, included in the above are as follows:

Incoming

resources
Resources
expended

E

Movement
in funds

Unrestricted funds

General fund 77,562 (180,732) (103,170)

Restricted funds

Children in Need

Bedfordshire and Luton Community Foundation-
LGBT support and awareness for young people

Lloyds Bank Foundation and Big Lottery Fund

Luton Borough Council Public Health

NHS Luton CCG

Rotary Club

John Apthorp Charity
Julia and Hans Rausing - Youth Centre Recovery
Fund

The Rank Foundation - Covid Recovery Fund

The Rank Foundation - Time to Shine Leadership
Programme

The Rank Foundation - Covid Emergency

Job Retention Scheme —Furlough Grant

The PCC for Bedfordshire

The British Council

44,605

21,808

19,108
49,000

81,000

1,950
20,000

43,222

12,418

5,854

750

29,611
14,628

15,833

(40,075)

(1,345)

(19,108)

(56)

(27,238)

(1,950)

(20,000)

(34,832)

(12,418)

(1,607)

(750)

(29,611)
(1,767)

4,530

20,463

48,944

53,762

8,390

4,247

12,861
15,833

359,787 (190,757) 169,030
TOTALFUNDS 437,349 (371,489) 65,860

14. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 30 June 2022 (2021- none).
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TOKKO LIMITED (REGISTRATION NUMBER: 08114741)

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

for the Year Ended 30 JUNE 2021

2022
fINCOME AND ENDOWMENTS

Donations and gift aid 2,482

2021
f

3,125

Investment income
Interest 39 73

Charitable activities
project income
Counselling income

Membership fees
Other income
Grants

Rent and room hire

56,246
84,081

125
510

428,958
40,953

610,873

107,196
81,000

75

198,593
47,287

434,151

Total incoming resources

EXPENDITURE

Staff salaries

Employer Nl

Pensions
Rates
insurance

Light and heat
Telephone and internet
Printing

Sundry

Counselling

project expenses
Training

Refreshments
Building service charges/maintenance
Public relations
Website
Accountancy
Bad debts
Equipment leasing
Computer
Motor expenses
Depreciation
Volunteer expenses

Total resources expended

Net income/(expenditure)

613,394

266,187
21,295
11,343

728
9,647

28,646
2,634

829
3,261

77,642
85,765

101
86

33,446

4,385
2,250
2,122
3,243

615
340

1,528
3,316

559,409

559,409

53,985

437,349

232,775
17,856
11,064
4,168

10,155
17,969

6,755
309

1,758
27,238
6,632

797
139

28,773

1,135
3,318

648

371,489

371,489

65,860

This page does not form part of the statutory financial statements

Page j 25



TOKKO LTD
England & Wales  -  Charity number 1156805

Accounts



REGISTERED COMPANY NUMBER: 08114741 (England and Wales)
REGISTERED CHARITY NUMBER: 1156805

REPORT OF THE TRUSTEES AND

UNAUDITED FINANCIAL STATEMENTS

FOR THK YEAR ENDED 30 JUNK 2021

FOR

TOKKO LIMITED

FKCA Limited
Chartered Accountants
260 - 270 Butterfield

Great Marlings
Luton

Bedfordshire
LU2 8DL



TOKKO LIMITED

CONTENTS OF THE FINANCIAL STATEMENTS
for the Year Ended 30 JUNE 2021

Page

Report of the Trustees

Independent Examiner's Report

Statement of Financial Activities

Balance Sheet

Notes to the Financial Statements

Detailed Statement of Financial Activities

1 to 11

12

13

14

15 to 24

25



TOKKO LIMITED (REGISTERED NUMBER: 08114741)

REPORT OF THK TRUSTEES
for the Year Ended 30 JUNE 2021

The trustees, who are also directors of the charity for the purposes of Company Law, present their annual report

together with the financial statements for the year ended 30 June 2021. They are prepared in accordance with the

accounting policies set out in note 1 to the financial statements and comply with the Charities Act 2011, the Companies

Act 2006, the Memorandum and Articles of Association and Accounting and Reporting by Charities: Statement of

Recommended Practice applicable to charities preparing their financial statements in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
The charity's objectives are to help young people advance in life through:

(a) the provision of recreational and leisure activities provided in the interest of social welfare, designed to improve

their conditions of life, and

(b) providing support activities which develop their skills, capacities and capabilities to enable them to participate in

society as mature and responsible individuals.

Public benefit
The trustees have referred to the guidance contained in the Charity Commission's general guidance on public benefit

when reviewing their aims and objectives and in planning future activities. In particular, the trustees consider how

planned activities will contribute to the aims and objectives they have set.

The public benefit outcomes identified by the trustees are:
— supporting young people to access age appropriate positive learning activities, recreation, support and training that

builds self-confidence, reinforces inclusion within social networks and promotes opportunities to engage in non-formal

education.
- inspiring young people by involving them in imaginative programmes of non-formal learning delivered by youth

workers and volunteers who represent positive adult role models.
- providing an alternative learning methodology to enable young people to develop skills to raise their aspirations,

realise their potential and have their achievements recognised, thereby reducing the risk of them experiencing social

exclusion and being drawn into anti-social or criminal behaviour.
- empowering young people as individuals so that they may actively engage in and contribute to the planning process

and future direction of the charity, the communities in which they live and take greater responsibility for planning their

own lives.
- develop and grow our direct delivery reaching more young people and creating positive activities.

- providing a safe place for young people to access information, advice and guidance, and bespoke support according to

their individual needs.

In pursuit of these objectives, the charity works in a non-discriminatory manner. The strategies employed by the charity

in relation to these activities are:
- ensuring that young people sit the heart of what we do, creating real opportunities that put young people at the centre

of all our activities.
—to be strong advocates for our work, our sector, for young people and the TOKKO brand.

- to strengthen and grow our network of partners, creating a robust and supportive network and developing new

partnerships for increased reach and activity.
- to be a strong, business-like organisation that values our people.
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TOKKO LIMITED (REGISTERED NUMBER: 08114741)

REPORT OF THE TRUSTEES
for the Year Ended 30 JUNE 2021

ACHIEVEMENT AND PERFORMANCE
Achievements and performance

Summary
2020/21 has been an extraordinary year for TOKKO with a range of challenges compounded by the Covid-19 pandemic
and its impact on the voluntary sector and local young people. The entire financial year was affected by various
restrictions, lockdowns and with areas of our self-generated income streams mandated to stop. Therefore the pandemic
has impacted vastly in terms of self-income generation from the building, funding and our ability to deliver some of our
traditional youth services over the whole financial year. The impact of the Coronavirus pandemic this financial year is
reviewed in this trustees report along with considerations as a result of this, now and in the future.

However despite the pandemic TOKKO and its' staff team have continued to be dynamic, flexible and creative to
ensure key projects continue to support some of the most vulnerable local young people across Bedfordshire and react
to both the surge in demand and local need where referrals to our service have tripled. Our bespoke 1-2-1 work around
mental health and mentoring support has seen the largest increase in demand.

TOKKO continues to be seen locally as a trusted 3rd sector organisation leading diverse and inclusive youth work
initiatives in Luton and the surrounding area; bringing about positive outcomes for young people in line with our charity
objectives and values. TOKKO's projects produce both soft and hard outcomes embracing our vision and values across
the board to ensure young people are supported effectively and holistically addressing their individual needs and
implementing and maintaining appropriate strategies.

TOKKO is well-recognised locally, regionally and nationally amongst a wide range of partners, professionals, parents
and young people as a safe and inclusive place for young people to access support, recreational activities and leisure.
This year through a funded internship we have been able to give a dedicated focus to developing TOKKO's digital
presence. This has enabled us to embrace the worldwide digital culture shift we are experiencing as a result of the
Covid-19 pandemic enabling TOKKO to reach more stakeholders and ultimately support more young people. We
continue to put young people at the heart of TOKKO; ensuring young people are key drivers for projects that meet their
needs, looking for gaps to increase the youth offer locally and avoid duplication ofprovision.

TOKKO has undertaken careful project selection identifying areas where demand has increased exponentially and
looking for ways to fund and meet this demand as well as undertaking a blended approach of delivery to ensure reduced
isolation and loneliness. Project summaries are included in this report.

Reserves have continued to be affected by Covid-19 as predicted however an increased focus on applying for core and
recovery funding alongside project funding has reduced the impact of this. TOKKO introduced a new staff structure at
the beginning of the financial year and there continues to be stability of key management staff with a diverse and
complimentary range of skills, knowledge and experience.

Impact of Covid-19 Pandemic
The effects of the Covid-19 crisis has interacted with and exacerbated existing inequalities, affecting the very youth
communities experiencing complex social issues that TOKKO exists to support. In light of this unprecedented
challenge, as a small but vital charity TOKKO was ideally placed to respond to the effects of the crisis in ways that
really mattered to young people and communities experiencing complex social issues and economic disadvantage. Over
the last year TOKKO's staff team and volunteers demonstrated tremendous energy, flexibility and professionalism to
understand the implications of the crisis and continuously adapted their provision to ever changing needs and
circumstances.

TOKKO's service offer during the crisis was concentrated on addressing four main areas of need:
- access to food and essential provisions;
- isolation and loneliness;
- information, advice and guidance;
- mental health/wellbeing.

These were tailored to different groups and communities of young people experiencing complex social issues and
TOKKO creatively found multiple ways to maintain contact and engagement by checking in on people, keeping in
touch with them, and connecting them to one another wherever possible. TOKKO acted as a conduit for help and
information for all young people but particularly for communities where having a relationship of trust was especially
critical - including those experiencing poor mental health and from disadvantaged neighbourhoods who were more
likely to be adversely affected by the health, social, and economic impacts of Covid-19.
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TOKKO LIMITED (REGISTERED NUMBER: 08114741)

REPORT OF THE TRUSTEES
for the Year Ended 30 JUNE 2021

During the last year TOKKO has created additional value for a range of stakeholders and subsequently contributed to

reducing demand on some health services for local young people at a time when they were unequivocally stretched.

Value has been created for the economy in the face of a severe recession by continuing to employ local people, utilising

local supply chains, and accessing funding to support the crisis response that could not have been brought into local

areas by other types of providers. Further economic value for the public sector has been created by supporting people

most likely to be adversely affected by the Coronavirus and mitigating the wider effects. Value has also been created for

individuals and communities through personal outcomes linked to health, mental health, and social isolation that have

prevented lives from getting worse and ensured that people will be in a better position at the end of the pandemic than

would have otherwise been the case. Additional value was created through networks and partnerships and by being as

flexible as possible to meet new needs and complex social issues as they emerged.

Covid-19 presented TOKKO with three major challenges which required our attention over the year to support our

sustainability and continued promotion of:

- Understanding the changing nature of our service user and the wider community needs, changes increasing in severity

and were constantly evolving as different types of adverse impacts from the pandemic emerged and continue to do so.

Tackling organisational challenges associated with financial and human resources, including reductions,

unpredictability, and volatility in funding, which is also increasingly short-term and Covid-19 specific; and concerns

about staff wellbeing and how to guard against 'burnout'.

- Challenges associated with sustaining relationships with clients, volunteers, and key partnerships developed prior to,

and during, the pandemic to embrace TOKKO's values and project outcomes. TOKKO had to work differently, think

differently and be creative to sustain and create relationships across stakeholders.

Over the last financial year TOKKO has continued to follow government guidance and put in place necessary Covid-19

control measures to reduce risk to young people, the community and prevent the spread of the virus. This included

limiting capacity to meet government guidance, ensure social distancing could be maintained and further closure of the

physical TOKKO building for some group activities - frustrating for young people after reopening some face-to-face

group activities. TOKKO continued adopting a blended approach of face-to-face and virtual support according to the

individual clients and most appropriate to ensure reduced isolation and loneliness.

TOKKO was forced to cease as a venue for hire which has impacted dramatically on our self-generated income. Where

eligible, TOKKO applied for Business Support Grants as a result of forced closure and local restrictions. However the

impact of this lost income is evident in this year's financial statements and TOKKO has utilised further reserves to

support TOKKO's current existence.

The pandemic has also adversely impacted TOKKO's ability to fundraise and we had to make the decision to postpone

and then subsequently cancel our charity auction and ball. Whilst necessary to follow government guidance it was

understandably also disappointing for all involved. We are actively investigating future fundraising possibilities and

hope to reignite fundraising relationships over the next financial year.

TOKKO led on a new voluntary sector network to support local young people and their families 'We Are Luton'. This

work shaped what was available for young people, pooled resources and talent and avoided duplication. TOKKO has

been creative in its approach to enable continuous support for young people whilst maintaining social distancing and

personal safety. Methods have included: doorstep deliveries (including food parcels and activity packs), socially

distanced bespoke support, video conferencing, social media, telephone support, partnership working and social virtual

engagement to reduce isolation. This project has now evolved into 'TOKKO H.U.G.s' (Helping You Grow) enabling us

to support some younger clients and their families where needed in partnership with local organisations.

Despite these unpredictable challenges TOKKO has identified innovative ways to provide appropriate support and meet

the increased demand from young people and their families. This has increased the diversity of TOKKO's support and

the diversity of clients, enabling TOKKO to support where other organisations were closed and unable to do so due to

the impact of Covid-19. This has resulted in an increase in referrals and mentoring work.
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TOKKO LIMITED (REGISTERED NUMBER: 08114741)

REPORT OF THE TRUSTEES
for the Year Ended 30 JUNE 2021

Funding
Key project funding was secured to support targeted vulnerable and disadvantaged young people in line with core
projects. Self-generated income through venue hire and leases reduced by a further 50'lo on last year as a result of
imposed government restrictions as predicted last year. Applications have been made to support this loss in income
generation through Covid-19 support grants and recovery schemes where appropriate. We are not out of the water yet
and much of the funding secured is one-off funding. As always, we will be looking at exploring alternative avenues to
enable us to sustain core projects and to continue to produce quality outcomes for young people.

We are grateful as always for the generosity of our amazing funders, fundraisers and donors (both organisations and
those individuals making monthly donations as their chosen charity where we received gift aid on top). These donations
are vital in assisting us to meet some of the running costs, provide key equipment and continue the work we are so
passionate about and making a real and valued difference to local young people.

The fundraising environment has been extremely challenging and heavily impacted by Covid-19, with planned
fundraising events cancelled which impact further on unrestricted income. We have applied for all business grants
available following restrictions on our leisure and hospitality services which has supported this year's loss in income.

We have continuation funding for some project work whilst also some recovery success with grant funders and have
been awarded:

- Funding from Lloyds Bank Foundation (ceased May 2021)
- 3 year funding from Children in Need (until October 2022)
- Bedfordshire and Luton Community Foundation funding to support LGBTQ+ young people
- Rank Foundation - Time to Shine funded 12 month internship (until December 2021)
- Rank Foundation - Covid-19 Recovery Grant (one-off)
- The John Apthorp Charity - Covid-19 Recovery Grant (one-off)
- Julia and Hans Rausing Trust - Covid-19 Recovery Grant (one-offl
- Smaller funders and new funders that have not supported previously.

There is still a need for continuous development; working with appropriate partners to apply for partnership funding
and key funders to ensure applications are attractive and address a local need on which we are able to deliver. This area
requires continued resource and focus to move forward and secure relevant additional funds; whilst also raising
awareness within the community of TOKKO and the emerging needs of local young people. This will strengthen links
within the community and also future fundraising potential, linking into our fundraising strategy.

We have also received continuation funding for commissioned contracts for:

- Young Parents Project (until March 2023)
- Counselling (until March 2022)

The 2020/21 financial statements shows a financial picture both impacted by the pandemic and associated loss of
income but also the dynamic focus from the whole staff team on applying for Covid-19 support grants, business grants
and Covid-19 recovery grants to maximise opportunities for the charity. Trustees need to continue to work with the
senior management team to ensure and explore further income streams. There is also a need to continue to replenish
reserves which were used to support the continuation of the charity throughout the pandemic to ensure the charity is
prepared tor future and what that may hold.

Par tnerships
TOKKO has continued to develop and strengthen links with the voluntary sector, youth and community groups locally.
The Zoom boom has enabled us to connect with youth organisations across the country identifying new and innovative
ways of working together.
TOKKO's Executive Manager continues as a Director of Luton BID bringing the voice of young people from TOKKO
to the Luton BID board, working with all businesses in the town centre.
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TOKKO LIMITED (REGISTERED NUMBER: 08114741)

REPORT OF THE TRUSTEES
for the Year Ended 30 JUNK 2021

TOKKO continues to strengthen its partnerships within the private sector; gaining vital financial, pro-bono and in-kind

support through Companies' corporate social responsibility strategies and social values. Whilst some of the

opportunities have been limited due to the pandemic we hope to be able to provide a range of partnership opportunities

over the upcoming financial year to offer a range of ways businesses and organisations can get involved and make a

difference to young people and support the local community, the town and its future generation(s). We actively

welcome applications and enquiries from new organisations with a vested interest in the town looking to demonstrate

and deliver social values.

Board Development
Following last year's recruitment drive we are aware of board members looking to move on to pastures new and step

down from the board in the coming months. We have gained one new board member this year, however TOKKO needs

to prioritise further board recruitment to fill identified gaps both now and over the next year.

Key youth prngrammes and achievements during 2020/21 include:

- TOKKO Apprenticeships, Work Experience & Work Placements. TOKKO was successful in January in a

12-month full-funded internship through the Rank Foundation welcoming a Marketing and Fundraising Co-ordinator to

give a specific focus to this area of work developing our digital presence.

We have been unable, due to restrictions, to support any work experience school placements over the last financial year

but are keen to look at these avenues next financial year along with continuing supporting Pathways disability students,

giving opportunities to those young people with additional needs and disabilities to experience the workplace

environment.

In 2020/21 we continued to support students undertaking their Youth and Community related degrees providing

appropriate learning opportunities in line with their learning goals and professional supervision and management.

- TOKKO Counselling Provision referrals continue to be received from all sectors including CAMH, GPs, schools,

social workers, MARAC as well as self-referrals and from parents. CAMHS SPOE meetings are being attended by

TOKKO providing valuable support and also advice on young people. Since COVID-19 TOKKO has been receiving

more referrals for our other projects from SPOE, especially for our LGBTQ, Disability, Lifewise projects and 1:1

mentoring, as well as our Counselling project. TOKKO has gradually moved away from delivering counselling

through video conferencing and telephone and our counsellors are now back in TOKKO for face-to-face sessions.

TOKKO has received an increase in referrals over the COVID-19 period as the pandemic has had an impact on young

people's mental health and also other agencies and professionals' cutbacks on services. As a consequence, our waiting

list has had to close for a couple of months to bring it down to a manageable caseload, which we are aiming to reopen

by mid-September 2021, at the latest.

The young people utilising this service have gained an increased ability to cope with the disruption of their family life

and personal barriers, building confidence, self-esteem and emotional stability. Through self-referral, young people

benefit I'rom support at an earlier point and become better able to achieve emotional well-being. Post-counselling,

clients demonstrate improvements in the areas presented plus increased confidence in being able to access similar

services in the future, breaking down barriers to accessing support.
TOKKO's Counselling Project continues to be funded by CCG (Clinical Commissioning Group) until March 2022.

TOKKO also received additional funding from Public Health which has meant that we can provide additional hours of
counselling to young people aged 10yrs up to 19yrs. TOKKO has 3 counsellors from Sorted and 2 independent

counsellors as well as a trainee counsellor.

TOKKO currently has 29 young people in counselling sessions with a further 61 on our waiting list which will reduce

now that our counsellors are back doing face-to-face. Young people adapted well to sessions over the phone and

through other social meeting platforms, however the majority preferred to wait for face-to-face and this is the main

reason why the waiting list is as high as it is at this current time.

- TOKKO DisabiTity project moved temporarily online in summer 2020 to maintain relationships with the client group

and prevent further isolation. Activities included quizzes, chats and keeping in contact. In September we looked at

reopening up the face-to-face provision however, due to government restrictions, this was limited to 15 young people a

session. In order to meet the demand we ran sessions over two evenings as opposed to one with a small waiting list to

attend. Once government restrictions lifted, those on the waiting list were able to join the group.
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TOKKO LIMITED (REGISTERED NUMBER: 08114741)

REPORT OF THE TRUSTEES
for the Year Ended 30 JUNE 2021

Sessions continued to offer a variety of activities planned with the group members including: Cooking, art creation,
gaming, socialising, watching films, making new friends and learning independent living skills.

The project has welcomed approximately 6 new members in addition to existing clients over the year with referrals
received from a range of sources, including professionals e.g. CAMHS, social workers etc., and through word of mouth
from existing clients and their families.

Next summer we are hoping to restart some of the trips and activities to enhance the wellbeing of the clients and
develop their social and communication skiffs further.

- TOKKO Domestic Abuse / Child Sexual Exploitation Project is funded by the Police and Crime Commissioner's
Fund, TOKKO provides support to young people who have been affected by Domestic Abuse (DA), Child Sexual
Exploitation (CSE) and Sexual Violence (SV). TOKKO has two fully trained youth workers who facilitate the
Freedom Programme to children and young people. With the funding we facilitate Freedom for Children (4-13yrs),
Freedom for Teenagers (14-18yrs), Freedom for Women (19-24yrs) and Freedom for Men (Perpetrators of abuse,
16-24yrs).

TOKKO has run the Freedom programme successfully for the past 5 years and now with two Youth Workers trained to
deliver, TOKKO has been able to support more young people. Our referrals come from MARAC (Multi Agency Risk
Assessment Conference); Family Partnership (formally Early Help); Social Care (Luton and Central Bedfordshire);
SPOE (Single Point of Entry); Schools and Family Workers.

The Freedom Programme has been designed to help any young person and child who has been a victim of or is affected
by DA. However, this can cross over to CSE due to the same tactics being used by the perpetrators.
The aims of the Freedom Programme are to:
- help identify abusive behaviours and beliefs held by the abuser;
- help gain self-esteem and the confidence to improve the quality of their lives;
- show how domestic abuse aff'ects children;
- help recognise future abusers and move on to abuse-free lives;
- The most commonly held belief amongst victims of DA is that they are somehow responsible for the abuser's
behaviour. The Freedom Programme is designed to identify that this is not the case and to reassure the child/young
person that they are not alone.

The Freedom Programme runs between 8-12 weeks dependent on the individual case. The programme is delivered by
trained facilitators experienced in supporting children and young people affected by DA. It's not about providing
individual support or counselling but it is about the child/young person moving on to abuse-free lives and making new
friends.

During the past year TOKKO has supported 29 young people and children affected by DA, CSE and SV where the
Freedom Programme and 1:1 mentoring has been valuable and a contributing factor to them enhancing their self-worth
and self-belief; minimising further risk of harm and future abusive relationships.

- TOKKO Interact project - Previous participants have moved on to Rotaract and other avenues due to reaching the
upper age limit for this project. Due to the pandemic recruitment has been paused with the plan to promote, develop and
reignite the project in September 2021 supporting young people in their social action journeys.

- TOKKO Youth Mentnring Project - As a direct result of the Covid-19 pandemic requests were being received to
support a range of young people experiencing anxiety, low self-worth and self-esteem, anger and isolation whilst
struggling to cope emotionally. This resulted in an immediate need for this project to address the gap where young
people coming through the single point of entry for CAMHS did not meet their threshold but had bespoke support
needs. Youth mentoring was delivered both in the TOKKO building, online, in a safe public place (e.g, coffee shop) and
in the young person's home. Common presenting issues included: DV, self-harming, eating disorders and healthy and
unhealthy relationships and has resulted in the planning to launch a girls group at the beginning of the next financial
year to build peer-support and create positive wellbeing and friendship groups.

- Lifewise at TOKKO —Lifewise continues to bring a valued addition to TOKKO's project portfolio. The project links
the non-material experiences of life to the more visceral, bringing practical tools and information to the young person to
bring positive balance and awareness.
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TOKKO LIMITED (REGISTERED NUMBER: 08114741)

REPORT OF THE TRUSTEES
for the Year Ended 30 JUNE 2021

2020 saw a large rise in interest and participation in Lifewise, especially in relation to 1:1 support. Additional

promotion with professionals/referrers raised further awareness about Lifewise and its offer. This promotion amongst

a range of stakeholder continues.

Due to the impact of restrictions the whole project was made bespoke to fit the individual young person over the 3

Lifewise strands/platforms:

- Lifewise Mentoring;
- Lifewise Fundamentals (short course);
- Lifewise Outdoors (nature connection experience).

Lifewise secured f.5,000 Covid-19 booster funding from Children in Need and f6,250 from Public Health in this

financial year, due to the positive outcomes achieved through Lifewise. There are plans for an accredited course over

the next financial year and with additional funding applications to expand staff working on this project.

- TOKKO - OK2B (LGBTQ+ Project) secured continuation funding through the Bedfordshire and Luton Community

Foundation to 13-19 year olds who are LGBTQ+ in the local area. This service offers bespoke support according to

their individual needs both I:1 and in groups where appropriate. The key focus of this funding was around exploitation,

working with LGBTQ+ young people to build up resilience and self-worth. Young people being supported have also

taken part in a two day visit to Brighton for the pride month.

The project undertook work in the form of 1:1 sessions at various high schools within the Luton area. In addition, we

have been running a bi-weekly group session at Tokko where LGBTQ+ young people have been able to do a range of

activities- young people have been able to be in charge of the activities of their choice.

LGBTQ+ young people have all shared their excitement for our next trip to Milton Keynes Pride September event. We

have been actively making changes in our community to be more inclusive. LGBTQ+ young people have designed

work to represent the LGBTQ+ community and their work is framed and displayed around the youth centre. Others

have started LGBTQ+ groups in their schools, joined school panels to represent and voice the needs of better LGBTQ+

inclusion. Young people have gained confidence to voice themselves and also been able to request for changes such as

separate changing rooms to reflect their personal needs.

We have worked with 35 young people over the last financial year with a range of complexity, some requiring

high-level intense support. The range of issues include: exploitation by older peers, family issues (strict families from

minority communities - Roma, Albanian and Muslim), bullying, healthy relationships, low self-belief and cultural

inequalities. We are currently working with 2 asylum seekers who have fled their countries due to physical violence as a

result of their sexuality.

- TOKKO Rotoract project - TOKKO continues to host this project to enable continuation of social action for young

people up to the age of 30 in the local community. This 18 strong group also mentors and supports the InterLuton

project with developing and executing their social action projects, as well as undertaking their own projects which they

are personally passionate about to make a difference in their local community. Many of the InterLuton participants

move seamlessly into this group, with a large proportion of members aged between 18 and 21 years.

- TOKKO Youth Jk Holiday provision - The pandemic unfortunately brought a stop to all TOKKO group activities

and holiday provision for non-vulnerable young people. Despite this youth work having to cease during 2020 - to date

we hope to be able to offer some activities (outdoor if necessary) during the summer holiday as restrictions relax.

TOKKO's bespoke project work during this period has positively demonstrated just how creative and flexible we have

been given the circumstances and has developed a larger client base of young people to work with to develop half-term

and holiday activities that meet their interests moving forward.

This does not mean an end to general drop-in's or 'outside of project' interest, as we can now hybridise project/group

work and holiday provision to fit more accurately.

From the impact of this change, new group activities for OK2B, Lifewise, Disability and Ladies with Attitude are being

developed for this Summer (2021) supporting the interests of the young people from those project groups.

We continue to be mindful of additional pressures on our staff team and look to an adventurous future.
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TOKKO LIMITED (REGISTERED NUMBER: 08114741)

REPORT OF THE TRUSTEES
for the Year Ended 30 JUNE 2021

- TOKKO Young parents project is coming up to its 7th year and it continues to be a successful project. public
Health (PH) fund the project which was renewed yearly. However, this year the contract has been extended and PH
are funding the project until March 2023. Due to Covid-19 and the additional work and support provided by TOKKO,
PH have gained additional funds from Covid-19 Funding (2020/21) and they have apportioned funds to TOKKO for
this work.

During 2020-2021 the number of teenage pregnancies doubled, especially throughout the lockdown periods. The
statistics were gathered by TOKKO's Young Parent's Project and a report on these findings was provided to PH and
LBC Strategic Business Manager for LSAB Jt LSCB and has been used in multi-agency discussions, especially with
Children Social Services. From the findings it is apparent that Covid-19 has been a factor in the rise in teenage
pregnancies in Luton.

TOKKO has two youth workers working with young parents and their complex cases. The young mothers continue to
require support at Tiers 3-4. Referrals have decreased now Covid-19 lockdown restrictions have been lifted. The
referrals we receive are I'rom all professionals including Social Workers, IDVA, Health Visitors and Family
Partnership. TOKKO's Young Mothers youth workers work closely with other professionals to ensure early intervention
and prevention is in place for those who require additional support. The project also enables young mothers to have an
advocate in their meetings with social care; including CIN (Child in Need meetings), professionals meetings and CPC
(Child Protection Conferences). TOKKO's young parents' youth workers have worked predominantly with young
mothers fleeing abusive relationships; from gang atflliation, including those who have experienced C.S.E; and also
mental health difliculties. Over the last financial year this project has supported 56 young parents and parents-to-be.

TOKKO Totz / pregnancy club has not been available due to Covid-19 and following regulations. However, the
pregnancy club will be providing two dates for young parents-to-be, the first being later in August and the second one
will run in October.

- TOKKO's Volunteer Programme continues to provide opportunities to a range of appropriate people to develop
confidence, gain experience and work towards their own personal goals. Numbers of volunteers this year have reduced
due to restrictions placed on the building. Towards the end of this financial year we have been able to recruit some
fantastic new volunteers supporting some of our youth projects group sessions. TOKKO is always grateful for the
support of its volunteers who enable us to maximise the work which we undertake with young people.

Outcomes

Through these innovative and diverse projects TOKKO demonstrates a high level of inclusivity, opportunity and
support for young people whilst continuing to identify gapa in the market to avoid duplication of projects and services
for local young people. Young people can travel seamlessly from one project to another providing a 'one-stop-shop' for
recreation, leisure and support reducing barriers to access and increasing opportunities as rapport is developed with staff
and volunteers. TOKKO's positive work has been recognised with national organisations approaching TOKKO as a best
practice model as well as organisations from other towns turning to us for best practice and pilot opportunities.

Outcomes achieved over the last year have ensured that TOKKO continues to inspire young people to explore, develop
and grow their self-worth and find their place in our communities.

The partnerships which TOKKO has nurtured and developed over the past year have enabled TOKKO to be a
fundamental referral source for professionals where young people always get to talk to someone in a time of crisis and
then are provided with a fluid transition into either TOKKO's own projects and services or signposted (with support
where needed) to the most appropriate local professional expertise. This bespoke support, be it more digitally during
lockdown, ensured that young people had some continuation of support. TOKKO continues to be an official youth
referrer for the Luton Foodbank, a hate crime reporting centre for young people and works in partnership with a range
of organisations to ensure the right support is in place for each young person according to their individual needs.
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TOKKO LIMITED (REGISTERED NUMBER: 08114741)

REPORT OF THE TRUSTEES
for the Year Ended 30 JUNE 2021

FUTUREDEVELOPMENTS

The Trustees continue to identify a need to increase funding activities to support core running costs as the organisation

has grown, and we have had some success over the last financial year, predominantly around Covid-19 recovery grants,

which have enabled us to keep going and support vulnerable young people when they need it most.

TOKKO continues to follow and embed the three core values throughout all our work:

Work with trust and integrity to support our young people;
Improve outcomes and aspirations in the lives of ow young people;
Enhance the mental health and wellbeing of our young people.

In addition to the above the board of trustees and senior staff team wish to build on the development of TOKKO's

digital presence through our internship, planning to launch a new website over the next financial year and reaching new

potential partners whilst continuing to develop links with a range of organisations as part of their corporate social

responsibility strategies and enhancing their organisations social values.

As a result of embedding these core values throughout the organisation we expect to see further opportunities in the

organisation in the coming year and need to focus on:

- Ensuring a variety of opportunities for young people throughout the organisation with positive activities, partnerships,

work placements and volunteering opportunities which are attractive to young people;
- Investigating the local need for young people (aged 18-24) to develop a holistic skills base to ensure readiness for the

work environment and their future;
- Future-proofing the organisation for young people to grow and develop skills and tackle priority local youth issues

such as loneliness and isolation;
- Campaign with and on behalf of young people around issues facing our youth today;
- Continued activity in competing for funded project work both as TOKXO and in partnership with relevant

organisations to maintain and grow delivery;
- Continued activity in competing for charitable funding with a particular focus on funding opportunities linking to core

costs;
- Continued campaigning of local commissioners to ensure that TOKKO can compete fairly for suitable commissioning

contracts - showcasing TOKKO's distinctiveness as a small but vital charity;
— A continued focus on specific areas of our activity that require our attention, to include: board composition and

stability, marketing with an increased emphasis on social media and online presence, finance, central monitoring and

evaluation fundraising and project selection - that will further enhance the quality and relevance of what we do and the

sustainability of TOKKO.

We will continue to involve young people in the design, development and delivery of everything we do; putting them at

the heart of our organisation and its' ethos.

FINANCIAL REVIEW
The results of the charity for the year are set out in the Statement of Financial Activities on page 13.

Overall the charity had a surplus for the year of $65,860.

Reserves policy

The trustees review the level of reserves periodically to ensure that the charity is able to be managed efficiently and to

provide a buffer for uninterrupted services. It is their policy to maintain unrestricted funds at a level which equates to

approximately six months expenditure. This provides sufficient funds to cover management, administration and support

costs.
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TOKKO LIMITED (REGISTERED NUMBER: 08114741)

REPORT OF THE TRUSTEES
for the Year Ended 30 JUNE 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity was incorporated on 21st June 2012 as a company limited by guarantee. It registered as a charity on 25th
April 2014.

The governing documents currently in force are the Memorandum and Articles of Association.

There are currently 5 members (2020 -5), each of whom agrees to contribute an amount not exceeding f10 in the event
of the charity winding up.

Appointment of trustees
The trustees are appointed by the management board, subject to approval at the following annual general meeting. At
each AGM, one third of trustees retire by rotation, but may offer themselves up for re-election.

Organisation
The names of the trustees who served during the year are set out below.

The board of trustees meets at least 4 times a year and there are sub-committees covering finance, HR, marketing and
Health and Safety. The Youth Board consists of around 8 young people who are representative of different projects,
schools and local areas who play a significant role in ensuring that young people are actively represented and involved
in the decision making processes and procedures of the charity. Members of the Youth Board also sit on the
independent board.

The Chief Executive Officer has the overall responsibility for all operational activity, service quality, contract
achievement and future developments to meet service demands, within a budget set and overseen by the board of
trustees.

Risk management
The trustees carry out an annual review of the risks which the charity nay face, have established systems and procedures
to mitigate and risks identified and minimise any potential impact should any identified risks materialise.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
08114741 (England and Wales)

Registered Charity number
1156805

Registered office
7 Gordon Street
Luton
Bedfordshire
LU1 2QP

Trustees
Mr L G Denny (resigned 1.10.21)
Ms F M McGlone
Mr D Brooks
Ms B M Philpott
Mr P A Hobson
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TOKKO LIMITED (REGISTERED NUMBER: 08114741)

REPORT OF THK TRUSTEES
for the Year Ended 30 JUNE 2021

REFERENCE AND ADMINISTRATIVE DETAILS

Independent Examiner
Tera Aldwin ACA
FKCA Limited
Chartered Accountants
260 - 270 Butterfield
Great Marlings
Luton
Bedfordshire
LU2 8DL

Chief Executive
Mr A T Calvert

Bankers
Metro Bank Pic
1 Southampton Row
London
WC1B 5HA

lif
Approved by order of the board of trustees on .............j...fl .k3-.L. and signed on its behalf by:

Ms M McGlone - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
TOKKO LIMITED (REGISTERED NUMBER: 08114741)

Independent examiner's report to the trustees of Tokko Limited ('the Company' )
I report to the charity trustees on my examination of the financial statements of the Company for the year ended 30th
June 2021, which are set out on pages 13 to 24.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006 ('the 2006
Act').

Having satisfied myself that the financial statements of the Company are not required to be audited under Part 16 of the
2006 Act or section 144(2) of the Charities Act 2011 ('the 2011 Act') and are eligible for independent examination, I
report in respect of my examination of your charity's financial statements as carried out under section 145 of the
Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the Directions given by the Charity
Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since the company's gross income exceeded f250,000 your examiner must be a member of a body listed in section 145
of the 2011 Act. I can confirm that I am qualified to undertake the examination because I am a registered member of the
Institute of Chartered Accountants in England and Wales which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

l. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
2. the financial statements do not accord with those records; or
3. the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the financial statements give a true and fair view which is not a matter considered as part of an
independent examination; or
4. the financial statements have not been prepared in accordance with the methods and principles of the Statenient of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their financial
statements in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Tars Aldwin ACA
FKCA Limited
Chartered Accountants
260 - 270 Butterfield
Great Marlings
Luton
Bedfordshire
LU2 8DL

ii/ s]t, i
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TOKKO LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 30 JUNK 2021

INCOME AND ENDOWMENTS FROM
Donations and legacies

Unrestricted Restricted
fund funds

Notes f. f.

3,125

2021
Total
funds
f

3,125

2020
Total
funds

5,531

Charitable activities
Charitable activities 74,364 359,787 434,151 328,898

Investment income 73 73 425

Total 77,562 359,787 437,349 334,854

EXPENDITURE ON
Charitable activities
Charitable activities 180,732 190,757 371,489 390,236

NET INCOME/(EXPENDITURE) (103,170) 169,030 65,860 (55,382)

RECONCILIATION OF FUNDS

Total funds brought forward 171,703 171,703 227,085

TOTAL FUNDS CARRIED FORWARD 68,533 169,030 237,563 171,703

The notes form part of these financial statements
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TOKKO LIMITED (REGISTERED NUMBER: 08114741)

BALANCE SHEET
30 JUNE 2021

FIXED ASSETS
Tangible assets

Notes
2021

960

2020

1,608

CURRENT ASSETS
Debtors
Cash at bank and in hand

10 65,054
287,445

352,499

43,603
186,889

230,492

CREDITORS
Amounts falling due within one year (115,896) (60,397)

NKT CURRENT ASSETS 236,603 170,095

TOTAL ASSETS LESS CURRENT
LIABILITIES 237,563 171,703

NET ASSETS 237,563 171,703

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

13
61,470

176,093

237,563

171,703

171,703

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 30 June 2021.

The members have not required the company to obtain an audit of its financial statements for the year ended
30 June 2021 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The futpnciql statements were approved by the Board of Trustees and authorised for issue on
........ 0/Q. I.J.IRl,.L........... and were signed on its behalf by:

MsFMMcGlone-T s e

The notes form part of these financial statements
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TOKKO LIMITED

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 30 JUNE 2021

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements have been prepared under the historical cost convention with items recognised at cost

or transaction value unless otherwise stated in the relevant note(s) to these financial statements. The financial

statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January

2019) and the Companies Act 2006.

The charity meets the definition of a public benefit entity under FRS102.

The presentation currency of the financial statements is in Pounds Sterling (g), which is the functional currency

of the charity.

Company Status

The charity is a company limited by guarantee. The members of the charity are the trustees named on page 10.
In the event of the charity being wound up, the liability in respect of the guarantee is limited to f10 per member

of the charity.

Income recognition
Grant income is accounted for in the period in which it is to be used.

Government grants are recognised when it is reasonable to expect that the grants will be received and that all

related conditions will be met, usually on submission of a valid claim for payment.

All other income is included in the Statement of Financial Activities when the charity is legally entitled to the

income and the amount can be quantified with reasonable accuracy. For legacies, entitlement is the earlier of
the charity being notified of an impending distribution or the legacy being received.

Gifts in kind donated for distribution are included at valuation and recognised as income when they are

distributed to the projects. Gifts donated for resale are included as income when they are sold. Donated

facilities are included at the value to the charity where this can be quantified and a third party is bearing the cost.

No amounts are included in the accounts for services donated by volunteers.

Investment income is included when receivable.

Expenditure recognition
All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all

costs related to the category.

Costs of generating funds comprise the costs associated with attracting voluntary income; mainly in relation to

fundraising events.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services

for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an

indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and statutory requirements of
the charity and include the audit fees and costs linked to the strategic management of the charity.

All costs are allocated between the expenditure categories of the Statement of Financial Activities on a basis

designed to reflect the use of the resource. Costs relating to a particular activity are allocated directly, others

are apportioned on an appropriate basis e.g. floor areas, per capita or estimated usage as set out in Note 2.

Tangible fixed assets
Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is charged on the straight

line basis over the expected useful economic lives of the assets at the following annual rates:
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TOKKO LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 30 JUNE 2021

1. ACCOUNTING POLICIES - continued

Tangible fixed assets

Equipment - over 5 years

The canying values of tangible fixed assets are reviewed for impairment in periods if events or changes in
circumstances indicate the carrying value may not be recoverable.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives
of the charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the charity for particular purposes. The cost of raising and administering such
funds are charged against the specific fund. This includes grant funds which are given for specific purposes.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate.

INVESTMENT INCOME

Interest received

Unrestricted
funds

73

Restricted
funds

2021
Total
funds
f

73

2020
Total
funds

425

INCOME FROM CHARITABLE ACTIVITIES

Project income
Counselling income
Membership fees
Other income
Grants
Rent and room hire

Activity
Charitable activities
Charitable activities
Charitable activities
Charitable activities
Charitable activities
Charitable activities

2021

107,196
81,000

75

198,593
47,287

2020

100,295
69,504

137
(125)

103,272
55,815

434, 151 328,898
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TOKKO LIMITED

NOTES TO THK FINANCIAL STATEMENTS - continued
for the Year Ended 30 JUNK 2021

CHARITABLE ACTIVITIES COSTS

Costs directly allocated to
activities

Basis of
allocation

Actual

Raising
funds

Charitable
activities 2021

Total
2020
Total

Staff costs
Project expenses
General office costs
Advertising
Website charges
Training
Refreshment and catering
Bad debts
Sundry expenses
Governance costs: Independent
examiner's fees

261,695
33,870

309

1,135
797
139

1,758

3,318

261,695
33,870

309

1,135
797
139

1,758

3,318

254,232
53,724

324
924
175
329
545

1,800
1,823

3,551

303,021 303,021 317,427

Support costs allocated to
activities
Premises
Communications
Depreciation

Usage
61,065

6,755
648

68,468

61,065
6,755

648

68,468

64,850
7,312

647

72,809

Total expenditure 371,489 371,489 390 236

Total expenditure includes:
Independent examiner's fees 3.318 3 551

5. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets

2021

648

2020
6

647
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TOKKO LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 30 JUNE 2021

6. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 30 June 2021 nor for the year ended
30 June 2020.

None of the trustees received any remuneration from the charity during the year (2020 - nil).

Trustees' expenses

There were no trustees' expenses paid for the year ended 30 June 2021 nor for the year ended 30 June 2020.

STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

2021

232,775
17,856
11,064

2020
f

224,794
20,520

8,918

261,695 254,232

The average monthly number of employees during the year was as follows:

Direct services
Management and administration

2021
6
3

2020
6
4

10

No employees received emoluments in excess of f60,000.
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TOKKO LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 30 JUNE 2021

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted

fund funds
g

Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Charitable activities

5,531

67,539 261,359

5,531

328,898

Investment income 425 425

Total 73,495 261,359 334,854

EXPENDITURE ON
Charitable activities
Charitable activities 128,877 261,359 390,236

NET INCOME/(EXPENDITURE) (55,382) (55,382)

RECONCILIATION OF FUNDS

Total funds brought forward 227,085 227,085

TOTAL FUNDS CARRIED FORWARD 171,703 171,703

TANGIBLE FIXED ASSETS

COST
At 1 July 2020 and 30 June 2021

Equipment

9,693

DEPRECIATION
At 1 July 2020
Charge for year

8,085
648

At 30 June 2021

NET BOOK VALUE
At 30 June 2021

At 30 June 2020

8,733

960

1,608
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TOKKO LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 30 JUNE 2021

10. DEBTORS: AMOUNTS FALLING DUK WITHIN ONE YEAR

Trade debtors
Other debtors
VAT
Prepayments and accrued income

2021
f,

4,973
100

8, 146
51,835

65,054

2020
f
9,848

100
10,248
23,407

43,603

11. CREDITORS: AMOUNTS FALLING DUK WITHIN ONE YEAR

Trade creditors
Accruals and deferred income

2021

45,408
70,488

115,896

2020
f

32,485
27,912

60 397

12. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current liabilities

Unrestricted
fund

960
176,406

~115,896)

61,470

Restricted
funds

176,093

176,093

2021
Total
funds

960
352,499

~115,896)

237,563

2020
Total
funds

1,608
230,492

~60,397)

171,703
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TOKKO LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 30 JUNE 2021

13. MOVEMENT IN FUNDS

Unrestricted funds
General fund

At 1.7.20

171,703

Net
movement

in funds
f.

(103,170)

At
30.6.21

68,533

Restricted funds
Children ln Need
Bedfordshire and Luton Community
Foundation - LGBT support and awareness

for young people
Luton Borough Council Public Health

NHS Luton CCG
Julia and Hans Reusing - Youth Centre

Recovery Fund
The Rank Foundation - Time to Shine

Leadership Programme
The PCC for Bedfordshire
The British Council

TOTAL FUNDS 171,703

4,530

20,463
48,944
53,762

8,390

4,247
12,861
15,833

169,030

65,860

4,530

20,463
48,944
53,762

8,390

4,247
12,861
15,833

169,030

237 563
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TOKKO LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 30 JUNE 2021

13. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming
resources

f

Resources
expended

f.

Movement
in funds

f,
Unrestricted funds
General fund 77,562 (180,732) (103,170)

Restricted funds
Children In Need
Bedfordshire and Luton Community
Foundation - LGBT support and awareness
for young people
Lloyds Bank Foundation and Big Lottery
Fund
Luton Borough Council Public Health
NHS Luton CCG
Rotary Club
John Arthorp Charity
Julia and Hans Reusing - Youth Centre
Recovery Fund
The Rank Foundation - Covid Recovery
Fund
The Rank Foundation - Time to Shine
Leadership Programme
Rank Foundation - Covid Emergency
Job Retention Scheme - Furlough Grant
The PCC for Bedfordshire
The British Council

TOTAL FUNDS

44,605

21,808

19,108
49,000
81,000

1,950
20,000

43,222

12,418

5,854
750

29,611
14,628
15,833

359,787

437,349

(40,075)

(1,345)

(19,108)
(56)

(27,238)
(1,950)

(20,000)

(34,832)

(12,418)

(1,607)
(750)

(29,611)
(1,767)

~190,757

~371,489)

4,530

20,463

48,944
53,762

8,390

4,247

12,861
15,833

169,030

65,860

Comparatives for movement in funds

Unrestricted funds
General fund

At 1.7.19
8

227,085

Net
movement At

in funds 30.6.20
f

(55,382) 171 703

TOTAL FUNDS 227,085 ~55,382) 171 703
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TOKKO LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued

for the Year Ended 30 JUNE 2021

13. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Incoming
resources

73,495

Resources
expended

(128,877)

Movement
in funds

(55,382)

Restricted funds
Children In Need
Bedfordshire and Luton Community

Foundation - LGBT support and awareness

for young people
Lloyds Bank Foundation and Big Lottery
Fund
Luton Borough Council Public Health

Near Neighbours - Youth Work Project
Team Beds - Disability Sport
NHS Luton CCG
Garfield Weston Foundation

Rotary Club

TOTAL FUNDS

26,959

16,000

38,035
49,000

1,445
1,500

107,129
20,833

458

261,359

334,854

(26,959)

(16,000)

(38,035)
(49,000)
(1,445)
(1,500)

(107,129)
(20,833)

~458)

~261,359

(390,236) ~55,382)
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TOKKO LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 30 JUNE 2021

13. MOVEMENT IN FUNDS - continued

Purposes of restricted funds
The Children in Need funding pays for sessional staff, equipment costs, project costs, volunteer expenses and
ingredients for cookery sessions.

The Lloyds Bank Foundation and Big Lottery funding was obtained for the purpose of funding young fathers
and mothers support workers, that are working with teenage parents and providing identified training.

John Arthorp Charity funding acted as a Covid Support Grant for the charity.

Julia and Hans Rausing - Youth Centre Recovery Fund is to help the charity with core costs and overheads of
the charity.

The Rank Foundation grant will act as a Covid support grant for the charity.

The Rank Foundation - Time to Shine Leadership Programme enables to offer a placement to people with
skills, talents and ambition to gain work experience full time for up to 12 months in a charity.

Job Retention Scheme - Furlough Grant will be a funding to pay Furlough staff salaries.

Bedfordshire and Luton Community Foundation monies are used for LGBT support and awareness for the
young people.

The NHS Luton CCG funding supported the charity's counselling services.

Luton Council Public Health to run a young parent project supporting young parents in Luton.

The PCC for Bedfordshire funding help run the young parent Freedom Programme.

The British Council funding help run the young parent Erasmus programme.

The Rotary Club gave funds to support the Interact project.

14. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 30 June 2021 (2020 —none).
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