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Structure & Governance 
Hollie Gazzard Trust is a Charitable Incorporated Organisation (CIO), registered with the Charity 
Commission and governed by its constitution, registered on 25 April 2014. The Hollie Gazzard Trust is 
also the only share holder of its Charitable Trading Company, Hollie Gazzard Consulting Ltd, 
Company Number 9673235 registered with Companies House, Cardiff on 7th July 2015. 
 
The Trust is managed by the Board of Trustees, which meets on a regular basis throughout the year. 
A Board of Directors consisting of HGT Trustees and Non-Conflicted Non-Executive Directors who’s 
responsibility is to oversee the running and Governance of the Trading Company.  In accordance 
with the 2006 Companies Act, the Trading Company is governed by Articles of Association.  
 
Trustees 
Alison Hook (Chair) 
Faye Kamara 
Jon Rooke 
Sophie Perkins 
Kim Whalen-Blake 
Rebekah Grant 
Charlie Tilley (Resigned 17.02.21) 
 
Aims & Objectives of the Charity 
The Hollie Gazzard Trust (HGT) was created following the murder of 20-year-old Hollie Gazzard in 
2014 by an ex-partner. HGT helps reduce domestic violence through creating and delivering 
programmes on domestic abuse and promoting healthy relationships in schools and colleges.  
 
In addition, it funds hairdressing training for young people who may not otherwise have the funds to 
study – Hollie was passionate about hairdressing and HGT enables others to follow their dream.   
HGT also campaigns to reduce anti-social behaviour and knife crime. The aim of the Trust is to 
positively change the lives of young people through partnerships in communities, as well as working 
alongside other charities and professional agencies. 
 
HGT was set up by Hollie’s parents, Nick and Mandy, and her sister Chloe. They have been 
instrumental in developing concepts including Hollie Guard and the Hollie GaZZette  
The objectives of HGT are: 

• To provide educational and financial support to young hairdressers and beauticians in 
Gloucestershire 

• To educate teenagers on healthy relationships and how to identify and deal with, domestic 
abuse and stalking 

• To work to promote peace and divert young people away from anti-social behaviour and knife 
crime. 

 
 



 

  
 
 
 
Review of activities and developments 
 
Hollie Guard 
Hollie Guard is our personal safeguarding app and turns your smartphone into a personal safety 
device. If ever you feel threatened, you can send out an alert by either shaking your phone or 
pressing the icon button. Once you activate an alert, your location along with video and audio 
evidence is automatically sent to your nominated emergency contacts.  
 
The app is widely used by victims of domestic abuse and/or stalking to help them feel safe and 
report incidents. Hollie Guard also has many features that make it suitable for general use, such as; 
travelling to and from school/work, walking alone at night, attending meetings alone, going out for a 
run and many more. It really is a safety device available to anyone – free of charge. 
Key features of the app include: 

• Journey - This feature can help you travel safely. Whenever you use this feature, your 

emergency contacts are informed about where you are going so, they can check on you in 

case you are in trouble. Ideal for travelling from one location to another. 

• Meeting - This function allows the person to identify when they are going to a potentially 

dangerous meeting or working alone. An alert will automatically be created if the timer 

expires, or they do not cancel the meeting. 

• Man Down - Man Down will send an alert to the dedicated contacts to make them aware if a 

person has not moved in a while. The app will flag sudden non-movement and impact, for 

example if someone has been assaulted or fallen. 

• Reports – The report feature allows users to record an incident quickly and easily with 

supporting photo evidence that is automatically categorised, time stamped, and geo tagged. 

This feature can be used to create a log of events which can be used as evidence if required. 

The number of people downloading and using Hollie Guard is growing rapidly (over 250k) and the 
Hollie Gazzard Trust is constantly developing the service in conjunction with PanicGuard to ensure its 
functionality is fit for purpose for users. We have worked with the Crown Prosecution service and 
the data that Hollie Guard holds can now be used as admissible evidence in court.  
 
Hollie Guard Extra 
As well as all the features of Hollie Guard, users can choose to upgrade their service to Hollie Guard 
Extra, a service through which an alert response centre will monitor any alerts triggered 24/7. The 
response monitor will be able to see the user’s location in real-time as soon as an alert is activated. 
They will then be able to access the audio and video evidence created at the location, allowing them 
to determine a suitable response to the alert, which could include calling the emergency services. 
 
During the year because of grant funding, we were able to support vulnerable victims of domestic 
abuse and stalking across 16 police forces, a number of charities and other supporting agents. In 
total we supported 1132 victims with Hollie Guard Extra. 
 
 
 
 
 



 

 
 
 
 
 
Nottingham Trent University Evaluation 
We partnered with Nottingham Trent University on undertaking an evaluation of Hollie Guard and 
Hollie Guard Extra. We asked Students from the Criminology department to evaluate the “Hollie 
Guard” and “Hollie Guard Extra” apps and look at how effective they are in helping users feel safe 
and stay safe. The research aimed to help gain a better understanding of user experience and 
highlight any recommendations that may be useful to improve the apps in the future. Research was 
undertaken as a ‘Criminology in the Real World’ project as a part of their criminology course. 
 
The outcomes from the project were very positive providing examples of user experience and 
feedback and recommendations. 
 
Grant Funding 
Our first large grant came from the Julia and Hans Rausing Trust for a sum of £20,000. This funding 

was to support Hollie Guard, including staff and text costs. 

   

In June 2020 we received funding of £6,683 from the Office of the Police and Crime Commissioner, 

Gloucestershire for 50 Hollie Guard Extra vouchers.  

 

In July 2020 funding from the Home Office of £54,990 was agreed. This funded 672 vouchers for 

Hollie Guard Extra as well as a small sum to administer, evaluate and report on the project.  

 

We received £1,000 from the Gloucestershire Emergency fund - Gloucestershire Community 

Foundation for a bespoke social media campaign and Hollie Guard costs inc design, print and 

distribution of leaflets. 

We received £500 from Tesco Bags of Help. This went towards the costs of texts associated with 

people downloading or using Hollie Guard. 

 

We were awarded a £1,000 grant by Tewkesbury Borough Council in April 2020. This provided us 

with a social media budget to create a campaign aimed at men/women of all ages in Tewkesbury via 

Facebook and Instagram over two-week period to alert them to new, improved Hollie Guard and 

costs to fund Hollie Guard.  

 

We received £799.90 grant funding from Cheltenham Borough Council for 10 Hollie Guard Extra 

vouchers for Gloucestershire police to be used in Cheltenham. Vivid Housing/Aurora New Dawn 

funded a small pilot Hollie Guard Extra project. The funding of £957.30 paid for 10 HGE vouchers for 

Aurora New Dawn and a small sum for us to administer and evaluate the project. As with the Home 

Office funded project the aim was to use these projects to create an evidence base, on which we 

could apply for more funds to roll the project out. 

      

Building on the Home Office funded project, we successfully applied for funding from The National 

Lottery Community Fund of £39,996. This funded 400 Hollie Guard Extra vouchers and 

administration costs. 

 

 



 

 

 

 

 

In December 2020 we received confirmation that we had successfully bid for some of the Home 

Office Second Phase Covid 19 funding. We were awarded £27,419 to support the provision of Hollie 

Guard until 31.03.2021. 

 

Events 

Holding events to generate income and raise the awareness of the charity are an important part of 

what we do however, a number of fundraising events were either cancelled or moved to online as a 

result of Covid-19. The following events were run: 

• Gloucestershire Sporting Quiz Night 

• Cheltenham Town v Leighton Orient Sponsored Match 

• Hollie Trust Glitter Ball 

• Virtual Quiz 

• Big Give Campaign 

• Virtual Easter Balloon Race 
 
Training and Education 
In the United Kingdom, domestic abuse is thought to cost £14 billion in lost economic output due to 
decreased productivity, administration difficulties from unplanned time off, lost wages and sick pay. 
Working Without Fear is a tailored programme of workshops designed to show employers the vital 
role they play in respect to safeguarding their employees against domestic violence & abuse, 
coercive control and stalking. We help them to do this through training, education and raising 
awareness. The Working Without Fear programme is delivered by the Charitable Trading Company 
and supported by Gloucestershire’s Police and Crime Commissioner. Due to the COVID-19 pandemic 
these have been delivered VIA video communication platforms, such as ZOOM, Webex and Teams. 
 
We have delivered workshops and training on raising awareness to educational facilities and 
businesses on; Hollie Guard, Stalking, Healthy Relationships, Coercive Control, Knife Crime.  Ten 
workshops and training sessions have been delivered reaching 157 people. We have also been 
invited to speak as part of training sessions delivered by other organisations, as well as being asked 
to speak on various media outlets to raise awareness and talk about Hollie Guard/Extra following 
issues raised by the high profile case of Sarah Everard. 
 
Details of Future Developments 
 
The promotion of Hollie Guard and Hollie Guard Extra with Police forces will continue. We have also 
developed Hollie Guard Business that will be rolled out to the business community to help 
businesses comply with the various Health & Safety and new domestic abuse act. We will also be 
rolling this out to the educational sector. 
 
The commencement of a new project, Hollie’s Project providing a hub for training and education, as 
well as a working hairdresser, based on a social enterprise module. The aim of the hub would be to 
bring together administration, training and hairdressing, providing a community resource with a 
focus of keeping people safe. The business planning has been completed and we are in the process 
of sourcing a suitable premise that meets the needs of the hub. This will be a huge development for 
the Trust and ensure a place in the community with the potential of developing in other areas. 
 



 

 
 
 
 
 
With the Covid-19 lockdown coming to end we will begin rolling out aur training and educational 
workshops across schools, colleges and universities along with the business community. 
 
The trustees monitor the financial statements through the trustee’s board meetings. Accounting 
statements and bank statements are provided for monitoring. The reserves policy is reviewed at 
each meeting and will be adjusted accordingly to business needs. 
 
Declaration 
The trustees declare that they have approved the trustees’ report 
Signed on behalf of the charity’s trustees: 
 
 
Signature:    Name:  Alison Hook 
 
 
Position: Chair      Date: 08.11.21 
 












































