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Vernon Institute (V.I.) - Charity No. 1156797 
AGM – Chair’s Report - Tuesday November 14th, 2023 
Comments: This report covers the period from November 2022 to October 2023  
The Vernon Institute is known locally as the V.I.  
 
Name of the Trustees of the Vernon Institute CIO for this period  
Chris Harman – Chair  
Jenny Young – Vice Chair  
Peter Young – Secretary  
Harry Dobson – Treasurer  
Kay Parry  
Claire Nicholas  
 

Governance  
This report covers the period from November 2022 through to the end of October 2023.  
The following trustees were re-elected as trustees at the November 2022 AGM - Chris Harman, Peter Young and 
Claire Nicholas. 
 
The Trustees focus this year have been continued progress on the recommendations of the comprehensive 
damp report commissioned in 2021. This impacted the main building and the 3 of the 4 cottages that we own. 
We also had to focus on the unexpected closure of the old preschool and the preparation of the VI for use by a 
new preschool. 
 

Financial  
Our accounts for the year ending 5th April 2023 showed a small loss of £414 and the treasurer’s report contains 
some highlights of the financials with a copy of the Charity accounts, which will be submitted to the Charity 
Commission before the end of January 2024. The accounts were independently audited by Dave Ash.  
 
The late Peter Harris our independent accountant, provided the Trustees with the monthly accounts, 
management reports, help budgeting, and advice on financial decisions, he will be greatly missed.  
 

Reserves  
The cash reserves have been maintained again this last year and we have £20,040 on deposit earning some 
interest. We also have around £100,000 invested in Chari-bonds.  
 

Main Buildings  
The last year we have spent money on damp repairs on the halls and snooker room. We also have partitioned 
off the boiler room and bin area as part of a fire safety recommendation. We have also had the 5-year electrical 
inspection with some remedial work completed as a result. The outside play area fence was replaced, and the 
paving re-laid this summer ready for the new preschool. 
 

Property  
The exterior of the tearoom has been painted along with some repairs to the flooring.  
The four cottages are let to the same long-term tenants and the rental income was on budget with no arrears at 
year end.  
 
The management of these properties is provided by Teal Estates, who continue to deliver an invaluable service, 
managing the tenant relationship, maintenance, and legalities on all our properties. We had the 5-year 
electrical survey of the properties completed earlier this year with some costs because of findings in the 
reports. 
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The main expense on the cottages this year was the erection of 2 new fences separating cottages 2&3 and 3&4. 
We have also had several leaks and had to replace part of the bathroom in cottage 1 along with some old 
carpets. 
 

Land  
The Vernon Institute own the recreational land at CH1 6HH known as the Seahill Playing Field and this continues 
to be leased and used by Saughall Colts Junior Football Club. They have continued to make significant 
investments and improvements to the grounds with more fencing and the removal of the trees that were seen 
as a risk. There are now over 350 children as members of the club, and they have seen considerable growth in 
the number of girls joining the club in the last year. 
 

Development Plans 2022-23  
The main development plans we had over the last year, focused on the damp report recommendations which 
are now 80% complete. There will be a focus on completing the remaining items by the end of this financial 
year.  Next year we will be looking to support the redevelopment of the old preschool play area at the top of 
the car park.  
 

Bookings  
The Hallmaster booking system continues to be a great tool to manage our 
bookings and invoicing for the hall hire along and provides useful 
management information. The bookings/sessions over the last year are up 
by 58 (6%) on the same period last year, which after covid we had hoped 
would be the case.  
 

Personnel  
The caretakers continue to make the VI a clean and safe environment for 
our users. They provide support completing many minor repairs during the 
year. Again, we have had positive customer comments on the quality of 
our venue. I extend the thanks of the Trustees to both Peter Durose and 
Debbie Harris for their continued commitment to the VI. 
 

Management Committee  
I would like to thank the management committee members for their 
support. The Vernon Institute is all about being a place for the local 
community and the continued support of the many affiliated groups using 
the Vernon Institute enables us to meet our charity’s objective.  
 

Trustees  
We currently have our full complement of 6 trustees and there are 3 
Trustees due to stand down as required under the constitution of the CIO 

and the election will be completed as part of the AGM.  As Chair I would like to thank my fellow Trustees for 
their support and advice in the management of the Vernon Institute.  I want to make a special mention to Jenny 
Young who has been an invaluable support in the preparation of the VI for the start of the new preschool in 
September.  
 
Prepared by Chris Harman  

Cjharman  
Chair of the Vernon Institute  










