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YOUTH WITH A MISSION HARPENDEN

THE CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2024

YWAM Hamenden celebrated growth fast year as those graduating from our training programs rose 72%. We are incredibly gratelu for God’s
blessing and provision as we fulfil our misslon to reach and train young people,

One highlight was the decision by the YWAM Harpenden board and the Highfield Qval Ltd directors to serve The SEND UK & treland. As a
colaboralive veniure with churches and other youth and mission organisations, we see many opperlunilies to increase unily and reach an
emerging generadion of young people to respond o the Gospel and actively live out their Chiistian faith, The new trustees and diractors
contibute extensive experience and expertise from cther organisations and backgrounds, strengthening our hoards.

The SEND UK & Irefand has been an incredible faith challenge as we mobilise Gen Z and Gen Alpha to become active in thelr faith through
focal oulreach, Bible engagement, prayer, small gatherings and large arena evenis. The Wembley Arena event on 7 July was a huge
success, with more than 5,000 allending, Our Neighbours and Nations (NN} team is leading the way in mehilisation and numbered 21in
September 2024, visiting chusches and youth groups fwo weeks every month,

Internationalty, our Advecacy, Law and Justice team have ploneered Governance and Rule of Law saminars for partiamentardans in eSwatini
and Trauma seminars in Rwanda and the UK, The team alfso participated in the UN Cammission on the Status of Women fasem and Geneva
Peace Week.

We are encouraged by Ihe substantial growth in our children and youth ministes, much greater interest in Mission Adventures, and a joint
AN Youth Camp in 2025, The Oval Calé continues to thrive as a ministry of hospitality, serving great coffee with new equipment and a highly
dedicated team.

We have seven team plants, Qur pioneering teams immerse themselves in the lives of their lacal communities. We are so proud of their
perseverance, faithful witness and service, and significant achievemenis, which are summarised in this report. Many of the volunteer staff at
Highfield Oval are also involvad in supporting local communities by hosting senior lunches, serving children in care and displaced refugees
through our Hope Garden project, and sesving with food banks and ather charities. Others are encouraging those struggling with mental
health issues through making pottery. These efforis fulfil our vision to see waves of young peaple equipped and finding their calfing, whether
in Christian missions or the markelplace.

Building a missional community with worship and prayer at its heart and sustaining the work Is vital. We would love to see more friends
committed to praying for us, We are continually improving and maintaining this unique 48-acre Harpenden site as a home and gathering
place for multiplying those sesving God's mission.

We look forward to the completion of Kinahan Lodge in 2025, a beaufiful purpese-built space behind the Chapel where those working in the
marketpiace can enjoy residential spiritual retreals, share their stories, and pray with one anolher.

With grafitude

Palieg /s

John Peachey, PhD
Chairman

Date: .. 2 May 2025




YOUTH WITH A MISSION HARPENDEN

TRUSTEES' REPORT (INCLUDING DIRECTORS' REFORT)
FOR THE YEAR ENDED 31 AUGUST 2024

The trustees present their annual report and financial stalemenls for the year ended 31 August 2024,

The financial statements have been prepared in accordance with the accounting policies set cut in note 1 to the financial statements and
comply with the charity's Memorandum and Arlicles, the Companies Act 2006, FRS 102 "The Financial Reporting Standard appicable in the
UK and Republic of lreland” and the Charlies SORP "Accounting and Reporting by Charitles; Statement of Recommended Praclice
applicable to charilies preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
freland {FRS 102)" {effective 1st January 2019).

Aims and Purpose

YWAM Harpenden is established to advance the Evangelical Christian Faith worldwide as set out in its Memorandum and Adicles of
Association,

Objectives, Strategies and Activities
YWAM Harpenden's abjectivas and activities to achieve its purpose are as follows:

Training: To efleclively train young pecple and others for involvement In mission work, communily development, and Chrislian wilness in the
UK and overseas. It will do this by praviding Christian training. it offers three-to-six-month programmes lo increase knowledge, grow in
praclicat skllls, and develop character; shor-term (less than three weeks) lraining and mission opporlunities; and equipping people for
missional mintstry through personat experience and hands-on learning.

Supporting Communities: To identify missional needs in Harpenden and the surrounding communities and strategically invest individuals,
teamns, and resources into those situations to help meet those needs,

We currenlly focus an the following areas:
« lo create greater engagement with some: of the local seniors who often experience loneliness and soctal isolation.
« o equip, encourage, and empower families to grow together In thelr relationships with one another, with God, and others.

« lo provide a safe place for local youth to hang out end socialise oulslde of school hours, In which they could leam more about
Christianity and its tenets for living.

« lo provide a place for engagement and huilding relationships with people from the local and broader community,

Based on the areas above, we regulatly host social events and activilies to meet these needs. A monthly seniors' fanch and days out for local
foster families create a friendly relational environment o address isolation and stress.

Through the Qval Café, we provide a famify-friendly enviranment for the loeal community to enjay. It also represents a locally owned business
founded on Christian values and principles.

Pionaering YWAM Locations: To encourage individuals and leams to plant new locations In other ities throughout Fngland, and aid them in
their endeavours through trafning, sharing resources, and offering relational and secial supporl.

Supporfing Overseas Work: To form, support, and parlner wilk missional communities, creale projects and institutions to address areas of
social need in other nafions and advance the evangelical Christian faith worfdwide. YWAM Harpenden sends individuals and teams on a
short-term outreach to work alongside our mission partners.

Creafing & Missional Communily; To provide a fiving environment for beth our residential volunteets and lrainees 1 learn and practice their
Chrislian faith together. Crealing such a community includes the social and relational aspects of living, training, and working together and
maintairing and improving the physical site through refurbishment and slte development. We desire lo preserve the property and develop the
Highfield Oval site to be more environmenlally friendly, belter able to serve the local community, and for the continued growth of our tfraining
and missions work., We are stewarding the property and beauliful open space to foster positive communtty relationships,

Puhlic Benefit

The trustees confirm that the charity has complied with its duly under Section 4 of the 2011 Charifies Act and has had due regard 1o the
guidance conlained in the Charity Commission’s general guidance on public benefit when reviewing the charily's objectives and activilies. In
particular, the trustees have considered how planned activilies will contribute to the aims and ohjectives we have set,
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TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT) {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Achlevements and performance

TRAINING

in the past year, 133 individuals graduated from our extended training programs. Additionally, nearly 400 attended shorter seminars and
workshops our teams provided fo deepen Christian faith and character and equip ther with specialised skills. We worked with overseas
YWAM locations and Christian teams across five continents, Together, we shared God’s love and served local people in need.

Discipleship Training Schools (DTS)

The Discipleship Training Schoot (DT3) is YWAM's foundational course. Spanning six months, the DTS comprises twa distinct phases: a
three-month lecture phase and a two or three-month outreach phase. During {he lecture phase, trainees engage in a robust curriculum that
inclsdes leclures, community living, and practical training, focusing on deepening thelr understanding of God and His world. The oulreach
phase Ihwolves a cross-culliral field placement, where trainees apply thelr knowledge and skills in practical seftings. YWAM Hamenden
conducted three DTS programs this financial year, starling in September, January, and Aprit, with 59 trainees completing the course.

Each DTS organised a week-long local outreach in various UK locations, Trainees collaborated with local churches and engaged in chidren's
and refugee ministdes, prayer aclivities for the areas, and differant approaches to evangelism,

Overseas field placements were conducted in Albania, Cyprus, other Middle Easten countries, Colombia, the Caribbean, Thailand, the
United States, and the Himalayas. The teams parinered with tocal churches, YWAM locations, non-profit organisations, and other Christian
ministries. Activities included prayer walks, wosship sessions with local befievers, preaching in church services and serving streef children
ministrias, Teams taught about the value of caring for God's creation in schools, supperted ministies providing free dental care fo indigenous
communilies, and provided hope and encouragement to young individuals batfiing or recevering from drug addiction, They sought
opportunities 1o share the Gosped in cuiturally appropriate ways. Tralnees also visited people in prison and distributed care packages to
refugees.

Catalyst DTS

I 2023/2024, the Catalyst DTS provided mission training to 30 young people and sent 38 YWAMers on three-menth field placements to
Albania, Cyprus, the Himalayas, and Central Asla, Our teams were able to share the Gospel and witness people making commiiments to
follow Jesus, support local churches on the ground, and engage in mercy ministries. The diversity of our irainees, wha haited from 11 different
nalions, aligns with cur goal to send missionaries from every nation to every nation. We saw a modest increase in enrolmeny, from 28
padicipants in 2023 to 30 in 2024,

Fusion DTS

In January, we ran a bilingua English and Spanish DTS, aftracting 12 studenis desiring to be trained as missionaries, We sent teams to the
Caribbean, Miami, Colombia, the Middie Fast, and Cyprus, where they engaged in prayer walks and supported local churches through prayer
and encouragement. They served in food distribution ministries. Some leam members visited refugee families fo assess their needs and
connect them with NGOs that can help meet those needs while offering them prayer and sharing the gospel, Olher team mambers provided
hope and encouragement to yaung people batlling drug addiction and served In poor communities.

April DTS

We ran a bilingual English and Portuguese DTS in April with 7 students. We senl teams to the Middle Easl, Albania, and Thailand, where
they engaged in evangelism and children's ministry and supported focal churches through prayer and encouragement. Additionally, they
preached about God and the importance of a relationship with him. Some team members visited refugees and blessed fhem with food and
supplies, whils others went to scheols fo leach Bible stories, They also worked in prsons and children’s homes. These activities highlight our
coramitment fo address bolh spiritual and practical needs in the communities we serve in various nations,

English For Mission (EFM)

In January 2024, we ran a 12-week Engfish For Misslon (EFM) course. The previous name of this course was English and Cultural
Orientalion (ECO). This course accommodated 22 freinees from six countries and offered beginner, elementary, and pre-inlermediale
classes. Trainees engaged in 12 hours of English instruclion weekly, supplemented by one-to-one conversalion praclice, small group
discussions, and sessions focused on developing cross-culturat skifis and exploring Ged's heart for the many diverse culiures worldwldes, The
cuiricutum also included practical application opporlunilies, where trainees could apply what they had learned in new environments, including
a 10-day trip to another European country. Two trainees stayed on after the course for field-hased internships, three remained to serve on the
campus as missior builders, five enrollad in the DTS, and three went on lo serve as siaff,
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Other Training Courses
Bibilgat Gore Course (BCC)

From September fo December 2024, we conducted a three-month Biblical Core Course (BCC) with nine frainees from six hations. Trainees
read the whole Bible and studied fifleen books in depth. The schael look a field trip lo the British fMuseum at the end of the Old Testament
module. During their study of the Book of Luke, trainees and valunteer stalf engaged in a mini evangelistic autreach in Luton, pulting info
action what they were learning about the Gospe! and its impact an all people. This initlative was the first year we ran our school without the
support of the Greenhause team from YWAM Lakeside, Montana. This means that this schoal Is now fransitioning frem a pieneering stage to
establishing and building,

School of Communication Foundations {§CF)

In April 2024, a volunteer staff team ran a Schoal of Communication Feundations for 16 frainees. This three-manth program estahlishes
essential foundalions in biblical commenication while enhancing the individual's skills and confidence in speaking, writing, aad listening.

School of Advocacy, Law and Justice (SALJ}

The SALJ team held Trauma Haaling Seminars in the UK and Rwanda, which reached over 100 people. The leam were invited 1o hold these
seminars in several nations, including Cameroan, DRC, Burundi, South Sudan, South Africa and Lehanon.

A highlight was presenting the Govemnance and Rule of Law seminar and training for 100 members of parliament ard other government
departments in the Kingdom of eSwalini, We also held a seminar on the biblical foundatiens of Human Rights for 60 Commissioners for
Hurnan Righls and leaders in several African nations,

We led a seminar on legal and church pratections for 100 YWAM leaders fram over 50 lacations in the USA,
We held the three-month residential School of Advacacy, Law & Justice with faur trainees.

The team parlicipated in the UN Commission on the Stalus of Wamen forum and helped a South Amerlcan nation maintain its sovereignty
regarding sanclily of life issues, We also participated in Geneva Peace Week, advocating for failh-based peace development.

Bocumentary Film School {DFS)

This year, the Documentary Film Schoaot continued its mission to equip filmmakers globally and cantribute to impactful projects, The {eam led
a seminar in Rwanda, training participants to create films hat highlight transformation and reconcifiation. They also taught in the online
school at YWAM Pichilemu, helping set up their documentary course. At YWaAM Harpenden, DFS taughl a dosumentary track in the DTS and
offered a week of flmmaking for the Schoal of Advocacy, Law, and Advocacy (SALJ).

DFS contributed to projects like Return to Jorsal, Hineni, LifeLink Rwanda, and the Schooi of Praphecy, recarding interviews and post-
preduction. The curriculum was updated to align with the new University of the Nations qualification framework, DFS also supported YWAM
Casa in Brazil, helping launch a six-week documentary seminar to empower locat storytellers. Through these iniliatives, DFS cantinues to
equip a new generalion of filmmakers to create change and reflect God's heart.

School of Frontier Missions {SOFM)

From September lo December 2023, we conducted a three-manth Scheol of Frontier Missions with nine iralnees. Trainees teamed how to
start Disciple Making Movemenis, learn a language, wark cross-culturally, and other key tools to live long-term on the mission field. The
school worked with YWAM Arise Leeds for a week and was able to work in differsnt communities In London. The SOFM Is also actively
parinering with churches in hath Luton and London. Trainees also studied other world religions and how lo contextalise worship and the
gospel message. Having completed the schoal, most Irainees lave gene into the nations long term as missionaries, Some conlinue fo work
in the UK in intercultural missiens. Each graduate remains connected to the SOFM feam through an interaship. This provides trainees with
engoing expert care and mentorship as they face the challenge of long-term missions.
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ntroduction to Christian Formation and Discipleship (ICFD}

The Introduction to Christian Formation and Discipleship (ECFD) ran its third Reration at YWAM Harpenden from September 2023 to July
2024, The cohort comprised 21 YWAM staff from England, Scotland, Wales, Northern lreland, the USA, Italy, Belgium, and Germany,
representing eleven nationalities, Four of the seven stalf members came fror YWAM Harpenden, and three were former ICFD participants.
Feedback from participants continued to highlight the program’s profound impact on their spiritual formation, N ICFD is planned for the next
academic year; howaver, the two leaders, together with several staff members, have desigred a new 10-day event called 'Come Away
Together' out of the fruit of the ICFD, which is Initially being tiailed at different YWAM locations around Europe.

Semfnars and Short-Term Training

Additionally, we consistently hold and host a broad array of events and training seminars throughout the year, furthering our commitment to
coridinuous |raming and development.

In July 2024, & team of volunteer staff ran a Depth and Development Track for six incoming staff. This nine-week program imparts praclical
leadership princinles and explains how they apply to volunteering with YWAM,

Our volunteer staff faciitaled a Hospltality Seminar in Seplember 2023. Fourteen parlicipants from a range of nations gathered in
Haspenden. These sessions focused on understanding God's heart for hospitality and learning skills in hosting and welcoming.

In January 2024, a team ran a two-week Narrative Wriling Seminar for 13 parficipants from the locat area, Europe, and heyand, The course
offerad training in structuring a stery and building an author brand, as well as space and encouragement to write.

In 2024, we hasted two seminars lraining people fo slart Oral {God Story} DTSs. We had quests from four or five YWAM locations, and as a
yasult, an Oral DTS is being starded in Coventry with refugees. We have also continued to connect with the olher European locations that are
involved in Ending Bible Poverty Now (EBPN), Oral Bible Translation {OBT), and Oral Mother Tengue {OMT) training, Including YWAM
Lausanne and YWAM Amsterdam,

Misslon Buildars

The Mission Builders program offers the apportunity 1o hosl both skifled and unskilled shorl-term voluntears who have not completed DTS fo
expesience serving aad living in a missionary community, Upon arrival, they are given a weekly schedule with 35 hours of service, which
includes communily activities such as Monday Worship, Wednesday Prayer/Intercession, and Thursday Evening Gathering for warship and
teaching in the chapel, small group every Tuesday afternoon, and an individual pastoral care conversation once a week. Their volunteer
service includes working in supervised practical leams.

The Mission Builder program enables shost-lerm volunteers to get away and experience quality lime with God and iearn more about missions
while serving voluntarily in practical areas in a missionary community. This experience becomes a bridge for many of them into their next
season of lifa. Many refur to education or work and positively refer their friends to participate. Seme decide to do a 0TS or volunteer i
another natton,

Leadership Training

Lynn Green, who served as Chalrman of YWAM Internalional for ever a decade, has a widely recognised mandale lo train leaders. His
weekly livestream and the resulling podeasts reach thousands and are particularly appreciated by YWAM leaders in remote locations, This
year, Lynn and his team convened several leadership training events, including ane in Amsterdam and anothet in Paris, to help our leaders
understand and live a Biblical Christian worldview in the context of dominant secufar humanism. Other training initiatives included a week with
70 YWAM leaders who work in the Middle East and Central Asia and many leadership mentoring sessions with individuals ar teams. He also
led a session with over 300 senicr YWAM leaders who gatherad in Manila, Philippines.

Along with ather members of the Founders' Circle, Lynn played a crucial supportive role lo Loren and Darlene Cunsingham, This has been
parficuiarly impertant during the past year as Loren passed away after a long life of extraordinaty fruitfulness. Lynn continues to work with
Darlene, fraining younger leaders and helping them concentrate on developing teams of good character and lransparent decislons, Lynn also
serves on the YWAM Harpenden Board, the YWAM Limited Board for England, and the Board of Trustees for the University of the Nations in
Kona, Hawaii,
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YWAM's Maritime Academy

YWANM's Maritime Academy, ploneered by Captain Brian Sloan, is part of the University of the Nalions® Caltege of Sclence and Technology.
The intemational coordination affice is hosted by, accountable to, and registered with YWAM Harpenden's charity. Monthly donations are stil
recelved there. Brian also represents the YWAM Maritime Academy at the Nautical Inslitute as a NI Fellow. Additionally, he conlinues fo be an
international elder for YWAM Ship Equipped Ministrles.

Anne and Brian Sloan have moved to Plymaouth, Devon, since May 2024, However, the siluation with the Marilime Academy's international
coordinalion office bas not changed, though most of Brian's duties as Principal have been delegated. It was planned thal the assistant
Principal, David Fairley, would take cver as Principal In the first half of 2025, however, due to a family llness, Brian is *holding the fort' a litile
longer.

Planted from the Acadeny with their graduates leading, Marine training schools are now established in Kona, Hawail, with assistance from
the UX; Singapore with sailing outreaches into Indonesia; Fiji, Soloman lslands, and Gorpus Christi, Texas, Brian is also helping to guide the
development of a training centre in Wales.

The medical vessel miv |sland Reach was successfully delivered to Madagascar in December 2024. This parinership is befween YWAM
Ships Switzerland, Mercy Ministries Madagascar and the Maritime Academy.

Safeguarding Training

YWAM Harpenden reviewed its Safeguarding {(SG) policies and procedures and estahlished a new membership wilh The Independent
Saleguarding Service (1SS}, an independent charity run by safequarding experts who seek to support charities in all aspects of safeguarding.
in conjunction with YWAM's Nafional Safeguarding Advisory Team, the Safeguarding Lead has updated and revised safequarding processes
in sach stage of our werk and ministry, including safer recruitment, training and ongaing monitaiing of all people invalved in our YWAM
minisiries.

Key movemeals towards improvement included;
« Examining poficies for internal investipations into safeguarding incidents and aiegations and updating rescurces on Spiritual
Ahuse.
« Keeping up-to-dale records of all those whoe have completed our safeguarding training.

Safeguarding Training has continued in o critical areas over the past two years:
« We are utilising the Induction iraining video as the inilial stage of the {raining process for all new volunteers and shorterm teams.
This video has been shown to approximately 180 people this year at this location and to others in YWAM Gornwall and YWAM
Mosalc.
+ We are outsourcing alf training coursas, providing a layer of accountahility outside YWAM and giving individuals a nationalty
recagnised ceriificale (CDP).

An estimated 80 backings were made for iraining with 1SS in the reporfing period. All new volunteer staff attended the ‘Safeguarding in the
Faith Seclor’ training, with many allending addilional courses, Records are diligently maintained as evidence wilh ‘certificatas of participation’
attached to individuai pessonnel files,

For the next season, the focus will be on ensuiing the Safer Recruitment processes are robust, emphasising training all those involved in
recruitment and processing applications 1o join YWAM Harpenden. Work will also cantinue on creating additional policy documents.

SUPPORTING COMMUNITIES

Seniors Lunch and Local Charity Work

Our menthly Seniors event for local senlors conlinues 1o serve our area's clder adults, At these events, we provided home-cooked meats,
desserts, decoralions, and entertainment such as quizzes, games, and musical performances. Attendance has steadily increased, with 25-45
seniors joining us each month,

Qur dedicated volunteer staff have extended their suppart to other local charilies, exemplifying our commitment to communily service, Two fo

lhree staff members volunleer weekly at the Salvation Anny food bank in partnership with Bethany Church, assisting with sorling and
distributing donations and assembling focd packages for local famities in need,
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Furthermore, some of cur staff members continue fo serve aongside Azalea, a charity that operales a help centre in Luton, providing care
and support for sexually exploited and vulnerable women. Our contributions include fundraising efforts, preparing and packaging around 40
homemade frozen meals monthly for their food bank, and providing financial support for various needs. Additionally, one staff member
valunteers regulasty to provide harista training to the women, empowering them with vatuable skills for the fulire,

Events

During 2023f24, the event spaces hosted the Haspitality Seminay, Writing Seminar, God Story Seminar, and Law and Advocacy Seminar. The
ICFD held several of its modules at Harpenden and ofher YWAM locations, wilh a graduation in the chapel.

Brampton Railway held its epen days in September and June, using cur 1and for parking and access to conveniences. in June, the April DTS
held a fund-raiser oppoesite the raifway entrance. In Oclaber 2023, John and Sharon Mansour led a team for the Apple Festival on Salurday
$0th October for the local commumity. In November 2023, Rary Brown held an art exhibition. Kings Chamber Orchestra performed three
classical concerts i the Chapel on December 2nd, 2022, with over 425 attending. Fronliers held their four-day modular lraining ssheol for
their missionary trainees in Oclober and March, The Chinese Church in London had a two-day conference in the chapel, Over the Christmas
break, a Korean group from across Europe gathered for a week for a Youth Camp for over 85 teenagers and young adults.

In March 2024, we renewed Dog Waiker permits, offering an engraved dog tag and a fanyard; 136 permits were issued. The Colls are no
longer renting our football pilches as they have found an all-weather allernative.

Lacal churchas held Holy Spirit Away Days, youlh mealings, prayer and worship nights, and church leadership away days. During the spring
and summer of 2024, muslc recitals were also held in the Chapel, alongside vatious celebrations, Including weddings, quinceaieras, and
birthday parties. Azalea held its team celebration day In June in the chapel.

The chapel has hosted The SEND Team to gather and a 24-hour prayer for The SEND. A local psychiatrist hosts monthly evening seminars
and prayer for a Mental Heafth initiative. This group also use our facilities to meet with families, The Youth Prayer Summit and the Rock
Church have held prayer and worship nights and a Carol Service.

Mission Adventures has used event spaces to host thelr camps at Easter, a group from Texas, and, in July, a group of over 80 fram the USA.
The svent spaces have been used infernally for Wildfire, Pilates, Social Dancing, worship and prayer, a stafl Chiistmas party, DTS ministry
nights and prayer, Seniors Lunch, and crealive social events for schoots. Qur spaces are very regularly used to serve the local community,

The SEND

YWAM Harpenden has begun a coltaborafive venture with churches and other Christian organisations in the UK and abroad to serve a
missions catalysing initiative called The SEND, It works by networking and gathering young people, culminaling i farge arena events where
we invie young people io consider how Ged might be calling them to engage in God's mission, We connect those who respond with over 40
partner organisations and churches, who offer training and opportunities to support them in taking concrele steps to serve in schools,
universities, local neighbourhoods, care for vulnerable children, and share the Gospel cross-culturally.

YWAM Harpenden works closely with the Gregory Genire far Church Multiplication and others. We held the first arena event at Wembley Ovo
Arena an 7 July 2024, Over 5600 peaple attended, and 875 people made commitments to misstons, which partner organisations followed up.

Neighbours & Nations / The SEND UK & Ireland

This year, we continued huilding our mebilising teams that fravelled arouncl the UK, running church and youth events. These teams inspire
mission vision and encourage churches and individuals in missionat living. We aim to cultivate slrong relationships with churches and
arganisations i the UK, opening cpportunifies for collaborative mission endeavours. We also ran several SEND Experience nighls acrass the
UK and heiped mobilise for The SEND in Wembley Arena.

Our numbers for this year were:
Gathered with: 5,226 people on tours
Salvations: 48

Re-dedications: &

Healings: 8

Trained in evangelism: 230

Newnber of events: 83

Team members: 19
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Pottery

In the poltery, we welcome an average of 35 visitors per week. Every Tuesday and Thursday for five weeks, we recelved six new parlicipants
referred by Mind in colfaboration with The Harpenden Trust, assisted hy three or four volunteers per session, We run two sessions on
Wednesdays and regutarly accammodate 14-16 visitors, We offer a space for an art school for families ence or lwice a month, During
community events like the Summer Fete and Apple Fesfival, we assist around 75 children, providing engaging activiies, We reqularly take
frips to schaols in partnership with Slep, taking our poftery lo retreat days for schools,

Polytunnel and Hope Garden Project

The Polylunnel and Hope Garden project thives as a vibrant ministry, foslering connections for our Oval community and the broader
community around us. Serving as a hub fer individuals and organisations, it has facilitated growlh in numbers, relalionships, and netvarks,
Qur weekly volunteer mormings, held every Wednesday from March through November, have seen consistent participation. We are now
exploring further connections with the Harpenden Trust and organisations working with refugees, These gatherings enable us to maintain the
land, prepare for events, and cultivate new areas like the pumpkin patch,

We have continved to work with vulnerable populations such as ‘Children in Care’, displaced individuals from the Hong Kong community, and
children from low-income families in neighbouring towns, We host approximately one monthly event for Chitdren in Care, involving between 7
and 16 childrery each day and their carers, This summer, we parinered with the Level Trus! to host 80 children and 12 carers for a day of
outdoor activities. This was our fourth event with them, and it received overwhelniingly positive feedback from staff,

in the summer of 2024, we began a partnership with Turner and Townsend to halp them deliver on their Corporate Responsibility Days. Over
the Spring and Summer, we received four teams of 15- 20 employeas who heiped improve the community garden site. These days are
designed nat only for the feams fo hielp us but also to provide a space for employees whe spand most of their ime at a desk to be outside in
nature, physically active, and engage in conversalion with new peeple, The feedback on the days has been outstanding, and they have comne
back asking for a day a month frem April through September 2025,

Creative Ars

Ik the past year, losal professional artists have used the art sludio, where we have hosted them and shared and prayed for each other. The
Creative Arls track ran again in the January - March term with nine people. They leamned how to connact with Ged through their creative
prejects and use some creative arts in their outreach. We started Friday night soaking worship sessions, where people come, use the ari
materials and connect with God In an atrrasphere of worship.

Sandro taught art classes to several individuals, guiding their development of skills and practice. He made an installation for Mission
Adventures and the Nativity, installed a washroom for {he studio, and cared for the Prayer Garden,

Dehorah has led a group of teens in dance sessions, The girls do much of the charengraphy, and Deborah brings leaching and guidance to
root the sesslons in Christlan values, She prepared them for oulreach lasl summer, and they aiso performed af the Kings Lodge {November)
and at YWAM Hamenden (December). Deborah has also been pouring irto YWAMers by leading weekly Pilates classes, which are henefiting
the health and well-being of 10 - 15 missionaries.

Mission Adventures

Our Mission Adventures (MA) team, dedicaled to providing tralning and short-lerm mission teip oppartunities for youth agad 13-18, ran five
youth missions programs this year, up from the usual 1-2, This was in response ta increased demand, and after several years of slow youth
rissions participation since COVID-19, they teok lhe approach of saying yes to groups who couldn't make the scheduled dates. This resulled
i 152 youth, suppor leaders and YWAM stalf outreach leaders being facilitated and parlicipaling in intermational missions. This was YWAM
Harpenden's largesl year for Mission Adventures, averaging about 50 participants per year over the past nine years.

MA sent youth teams to Albania, Romania, and Nerthemn frefand and hosted groups focally in the HampendeniLondon areas, The leams
engaged in diverse ministies, including assisting homeless youth, disfributing food to remote communities, canducting youth camps, street
evangelism, cultural nights, leading worship, preaching, building homes, and praying and interceding for the focal missionaries and the
nations they serve, I addition, MA helped selvage a couple of mission trips that olher groups had arranged but had fallen through by
connecling them with suitable partners.
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Next year s off to a good start. Groups and individuals are signing up and planning autreaches for Serbia, Poland, Romania, Albania, the
Netherlands, and the UK. However, MA will intenfionally Emit themselves to fwo programs as five averextended the team and the staff
capacily for hosting teams. MA will partner with the Neighbours and Nations {eam to help plan and facilitate the Neighbours and Mations
Camp, a new youth camp at YWAM Harpenden. It will focus on missions and raising up a generation of helievers living ‘all In' for Jesus.
Mission Adventures will form the "Missions Track' within thal camp, paving a new way lo help facilitate youth participaling in missions at home
and overseas. MA are very expactant that this wilt result In even greater engagement following The SEND UK & Ireland and all that the NN
team is doing with mobilisation. Exciling times ahead!

Oval Café

Fram September 2023 to September 2024, the Oval Café, managed by Hannah Fritz and Simon Hales, achieved significant milestones, Tha
café Infroduced advanced coffee equipment, improving colfee quality and consistency. They continued using Red Brick Espresso as their
primary roast and expanded their retail coffee offerings. The café also underwent significant renovations, including a new bathroom and
kitchen, The kitchen should be completed by the summer of 2025, The team of baristas has grown in skill and passion through
comprehensive {raining sessions provided by Square Mile Roasters. The café emphasised the value of biblical hospilality through seminars
and community initiatives such as Live Music Nights, resulting in meaningfuf testimonials from voluntaers and customers. Overat, it has been
a year of great success and growth for the café,

YWAM Harpenden Media Team

During the reporting period, the media team managed and updated the YWAM Harpenden social media, YouTube, and website and cversaw
staff and DTS media fraining. All of this falls under our team's three-fold mission: one, INVITE, to ¢alf young people to know God and make
Him known; two, DISCIPLE, to equip creatives in their God-given calling; and three, SEND, {o launch missionaries fo the digital and
international mission field.

During Catalyst DTS 2023-2024, the media team ptanned and taught & media frack. This frack had three trainees, additional staff, and two-
hour weekly classes focusing on different media skilt sets and how 1o use them in the context of missions. | also incksded work duty time
working on practical projects. The following quarter, our team also provided oversight for three Fusion DTS 2024 trainees who served on the
media eam in creating content for soctal media.

From January 1o July 2024, our feam also managed the media of The SEND UK & Ireland. This included creating and executing the
marketing strategy for the arena event at QO Arena Wembley on 7 July 2024, After July, the leams split inte two separate media leams, with
different members overseeing YWAM Harpenden and The SEND UK & ireland media.

Finally, the YWAM Harpanden redesign and rebrand were planned, submitted, adjusted, and released in varying increments throughout the
reporting pericd. The most visible of these was the adjustment of the YWAM Harpenden fogo on the wehsile. Preparing a new website was
also discussed, as were plans for the logo and lalest designs to be adjusted across all YWAM Harpenden external and internal
communicalions.

Wilgfire Kids Minlstry

Every Monday, we host an after-school club recelving roughly 20/25 chitdren aged 4 to 19 frei YWAM and the local neighbourhood. The kids
Jearn to read and understand the 8ible, discover their identity in God, hear His voice, worship Him, and share His love with others.
Occasionally, we run a special intercession event calied 'Nations Day' to pray for the nations. Last year, we learned and prayed for lsrael and
the USA. We also have a pre-leen boys club every Tuesday evening that eight pre-teen boys attend. This club is called 'Ignite’. The boys
study the word, learn, and grow in their Christian faith.

We [aunched a Wildfire track in the Catalyst DTS as par of the ministry. The trainees received weekly {raining and had the space to practice
directly with the kids.

In Dacember 2023, we ran a mini outreach for the first time, joining the Winter Wonderland event organised by YWAM The King's L.odge. We
brought eight teenagers and eight adults to participate in this fantaslic event, where they joined the Narnia experience and served in praclical
areas.

In the summer of 2024, we led a team to go and share God's fove during the Olympics in France. The Light Up Parls aulreach team of 12
teenagers and 13 adults parlicipated in an internatianal boot camp of around 350 people, and part of the preparation was ane day impacling
Paris alingether. The sacond part of the outreach was in Credell, just outside Paris, whare we served and partnered with a local church, doing
evangelism, prayer walks, running the Sunday service and a special family event for the neighbourhood. The team returned inspired and
eager to continue the work locally and in other locations.
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As part of Light Up Paris, Deborah Cruz trained a group of six teenage girls, equipping them with different dances to perform during the
oulreach. They nat only learned dance techniques but afso understood some foundational spirifual principles.

Youth Work

As a part of YWAM Harpenden's vision to equip young people to live a life of spiritual and emotional health and help 1o navigate an
increasingly corplex wortd, the Oval Youlh inifiative conlinues wilh these aims, with a fundamental and ireplaceable value ca a personal
relationship with Jesus Chyist for all the teenagers who live on al Highfield Qval, and any friends they would like to bring along.

We continued a community of around 25 youth and are pleased o say that the humber is lower than last year, mainly because the older
youth moved on to lead missional lives in YWAM, educalion, and the workplace, The main crux comes from our weekly disciplaship groups, It
also continued through regular one-fo-one mentoring and & range of bespoke svents and opportunittes throughout the year, all aimed at
supporting the youth during busy or stressful fimes {e.g., exam perieds),

The main leap ferward was completing the decaration and repairing the youth room (The Eden Loft). Designed to be spiritually thought-
provoking, il serves as a place where the youth have priority: they can refax, be with friends, or engage in spiritual activities, We work with
YWAM Harpenden Safeguarding to make this space safe.

STEP

This year, we are moving more towards pastoral support in schools with fewer lessons and a greater need for intervention, especially in move
deprived areas. One of our stalf spends nine hours & week menloring 1-1 and is avaifable spontaneously if students are having a rough day.
Our team, partnering with STEF, a local charity, have run retreat days from identity-themed input to a 'Children of the World' cuftural
awareness day in a local secondary school. We hosted a misslonary visit to Highfietd Oval, invifing the students to interview a missionary as
part of the experience. We aise led lessans on topics like prejudice, fair trade, the sanclity of ife, Who is Jesus?, Ulimate Questions, and
more across Harpenden.

The Oval Gym

The Oval Gym flourished as a vibrant community hub ulilised daily by campus residents and external visitors. The team has fostered a
cullure of skill improvement, accountability, and growth in health, emphasising the belief that our bodies are gifts from God, meant to enable
us to fulfit our callings. We ensure people are not held back from thelr callings by a lack of physical fitness. If it is something we can help with,
we want to help. The Oval Gym pariners with several ather groups, Including The Kings School Harpenden and Marchan Gym, who confinue
to train our personal trainers. David Hulford uses The Oval Gym lo train his clients throughout the year. He is an excellent example of using
fitness to share faith and pastar people as you walk alongside them. We would love to see the reach of The Oval Gym extend fo those
struggling to access fitness, helping them to begin a new joumney.

Factory Studio

Factory Studio at YWAM Hazpenden continues o be a vibrant music and television production hub dedlcated o supporling YWAM
Harpenden with high-quality content. Over the past year, we have confinued to produce and release inspiring music, working closely with
talented YWANM arlists such as Jean dy Rand, Violet Alexandria, and Dudu Vieira, as well as the band Chapel Co, We also expanded our
coltaborations with Veiso Vineyard Church and other local churches and ministries across the UK, strengthening creative partnerships and
amplifying the reach of worship music. - :

Our TV studie remains at the forefront of digital engagement, providing live-streaming support every Friday for Lynn Green and supporting
media content for YWAM internationally. Faclory Studio remains committed to fostering creativity, collaboration, and excellence in music and
vislals, senving as a resource for atlists and ministries to share their message with the world,

PIONEERING YWAM LOCATIONS
YWAM Harpenden cantinued teams in Carlisle, immerse Cornwall, Mosaic in Lulon, Newcastle upon Tyne, Arise Leeds, Revive Landon, and

a university student team in Clapham House. Qur extended slafl were invalved in a wide varlety of ministdes and community activities,
including running a local food bank, partnering with local churches and events, prayer walking, hiking expeditions, and rusning DTSs.

-10 -
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YWAM Carlisle

The bi-monthly ride-outs with the Relver Riders group, which fias doubled, have led to a 'drop off' system as we are often over a mile spread,
which makes cammunication difficult. We also enjoyed several three-night stays away in Scotland, which we planned during our New Yaar
meetings, as the weather can hinder safe motorcycling, Rideouts with ather groups have meant engaging with this sub-community that would
never datken the door of a church, These include the Cumbria Classic Motorcycle Club, the Random Riders (anyone welcome}, and the
‘Fuddy Duddies', which are so-called as many of the members are in their eighties! A subgroup of the Reiver Riders also toured the Scottish
Islands and completed The North Coast 500 for the third time.

After the Christian Motorcycle Association AGM In Oxford, we did the NW 200 road race in Northern lreland. Road racing is massive there,
and as a former champlon motorcysls racer, it refreshes my soul to be amongst this passionate community. This has been a regular oulreach
for me for the last 15 years. | also rode through Northern Irefand, Scatland, England, France and Spain to the Catalunya Moto GP outside
Barcelona. | have had the privilege of walking closely with friends theough painful Smes in thelr lives because of aur shared love of
motorcycles,

The '‘Biker Bible', an evangelistic too! [aunched in 2007, has been highly effective, reaching over 130,000 bikers, with plans to reprint 10,000
capies thanks 1o robust CMA funding. Since YWAM purchasad the new YAMAHA GT 800 in fune 2021, Richard has covered over 30,000
miles, including tours through the lsle of Man, Morthern Ireland, Scotland, Wales, France, Holland, Germany, Ausiria, ltaly, Spain and
Portugal with non-Chrislian friends.

Opportunities continue with our week-long residential debrief retreats, welcoming people from all walks of life. Our annual men's relreat
started in 2001 and remains a key evenl. Preaching and teaching opportunities persist alongside our outreach effarts.

YWAM Immerse Cornwall

YWAM Jmmarse Comwall has been busting with activity, engaging In varlous ministies and outreaches over the past year. The team
cansisled of 12 fongterm staff members (three new ones applying), ane local volunteer, two short-erm staff members, and five English
interns, We welcomed 55 guesls into our community. We hosted oulreach teams (Harpenden Catalyst DTS, Brislof church youth) to engage
with us in local cutreaches such as food banks, a café, and after-schoot clubs,

We keap participaling in different activities with different ministries, and we have reached o work alongside 10 local churches in the CPR
araa of Corawall (Cambarne, Poof and Redruthy, Falmouth, Newquay and Chacewater, Working with kids, youlh, cafés, and homeless
mindsiry, We keap supporling two focd banks run by churches in Redreth and Camborne, We kept assisling a church in Scorrer with a taddler
graup and worked alongside churches hosling cafds in Newquay and Camborne. We also engaged in dance ministry alongside people from
across Cornwall, YWAM Immerse has created poltery pop-up werkshops serving in different churches as an evangefism tool, supparting
those struggling with mental health and fostering creativity. We kept warking with our cammaunity garden with similar objectives.

* We hirlhed a new galhering called WAVES, inkially targeting yaung adults for revival preparation but now atiracling people of alt generations,
Thity to fifty people attend,

We worked alongside Creation Fest, deploying 40 YWAMers to serve at the festival. We also parinered with a church calé in Newquay duging
the Boardmasters Feslival, serving over 100 people and engaging in amazing gospel conversations, aligning with the café's vision of
evangelism.

YWAM Mosaic Luton

YWAM Mosaic collaboraled with local communilies to prepare Christians for lives of discipleship, leadership, spiritual awakening, and
{ransfasmative action. This invelved [eadership development, weekly prayer walks and evangelism, church-based nebworks, prayer wilh Tocal
pastars, church-based counselling services, and work with the Treehouse at Bedfordshire Universily. We seek o foster unily and spiritual
renewal in the cily,

YWAM Newcastle upon Tyne
YWAM Newcastle Upon Tyne has again enjoyed partnering with Friends International and Agape to facilitale evangelism training for reaching

inlernationat sludents. These biannual iraining sessions have atiracted around 30 parlicipants over the year, many of whom were from the
Christian Unions of the two local universities.

-1 -
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We ran a yauth group for one of the local churches, which has grown, and now, another local chuzch joins us regularly. We alse continued
reaching out al an international student café, led Cedarwood Festival's youth tent and oulreach, and started prayer waking over every street
in the city. We hosted two culreach teams, including the Neighbours and Nations team, and together, we saw about eight people come to
faith, A new facus has been increased effort into aftracting outreach teams fo the city to aid with our work and hopefilly help with recruitment,
YWAM Newcaslle Upon Tyne remains dedicated to nurluring youth, meeting community needs, and spreading the Christian faith through
peaclical and engaging iniliatives,

YWAM Revive London

YWAM Revive London entered its second year of pioneering, focusing on Southwest and Central Landon, The team grew to six adulls and
two ehildren, reporting a successful year in ministy, especially wosking with The SEND UK & Irefand, Farly In the raporiing period, the team
relacated to the YWAM Harpenden campus to salidify connections and begin searching for properties to rent or own in London. Establishing
the first team locafion in Londan teok about a year,

YWAM Revive Landon also continued developing its ministey effors, including:
» YWAM Afumni London
« Expedition Rising Son
« Expedition Dartmoaor
» The Championships Wimbledon Outreach with Love All, Serve All and local churches
+ Weekly Evangelism in Wimbledon

YWAM Alumni London (started i 2021) is a network of former YWAM trainees, staff, and supporiers in Londan, with quarterly gatherings at
St. Peter's Church Notting Hill. The vision is to build a cormunity that will transform London through the Gospel and Kingdem refationships.
Pians include offering mentoring and pastoral support within the alumni network,

Expedition Rising Son is a 30-day men's falth hike from Munich to Venice, helping men encounter the Falher in an experiential leaming
enviranment. This expediion aims 1o help men deepen their faith through obedience, hear God's voice, witness His faithfilness, and
experience His provision. The expedition ran from 6 August to 6 Seplember 2024, with eight participants.

Expedition Dartrmoor (8 -13 May 2024) was a short faith and team-building hike thraugh the Darlmoor Nationat Park. The team facilitated it for
the YWAM Urban Key London Willesden DTS, and 15 participants engaged in this transformative ouldoor experience.

Weekly Evangelism in Wimnbledon, coordinated with sevarat locat churches, has lransitioned feadership to local evangelisls, with periodic
visils fram YWAM Revive.

The team hosted the following outreach teams:
s Circuit Riders Carry the Love Tour
» YWAM Kana Fire and Fragrance Team
« Wild Hope UK

YWAN Revive Landon parinered with Circuit Riders o organise the Carry the Love Tour UK National Gathering at Weslminster Chapel {8
March 2024) and the Brave Love Nalional Gathering at St. Peter's Church Notling Hill (8 March 2024). These gatherings fostered unity,
igniled passion for the Gospel and evangelism, and mobilised atiendees for missio-osiented living.

YWAM Arise Leeds

YWAM Arise Leeds {YAL) conlinues pursulng lls vision to establish a YWAM localion focused on training young people to go all In for God
and reach unreached people groups. YAL hosied a week on understanding Islam, coordinating teaching and local church involvement, YAL
also hosted the mid-term ouireach of a Harpenden Fusion DTS leam, preparing them for their outreach, which was successfuf and
encauraging.

YAL staff were Invited fo oversee the Leeds Mahabba Network, facilitaling conneclions between YWAM and Mahabba. They were also asked
lo share information about engaging young people in missions at the network’s annuat meeting. This resulted in the network being very
excited to pursue further conneclions with YWAM oulreach teams and The SEND to share their decades of missions experience with the
youthfid passion of YWAMars.

Al the last WISE gathering in Harpenden, YAL brought together YWAM teams in the Noth. These meelings have conlinued on WhalsApp
and in person o encourage one another, YAL has helped promate The SEND, connecling with Jocal leaders in Leeds o gain thelr support,
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Training in Salesforce and admissions is engoing, and the firsl short-lesm staff and volurteers have been welcomed. A local couple has
affered a house they are renavating for YAL's future missicn work. They sense that this house should be a house for missions', YAL has also
begun building connections with Leeds UCCF and Fusion workers for student outreach,

Other YAL ministy ingluded hosting missionaries exploring moving o the UK/Ewrope, assisting Praydieeds events, supporting Anglican
churches in Bradford with Love BD7 culreach, speaking at young adull groups in person and on a podcast, connecting wilht local YWAM
alumni, and kelping YWAM Newcaslle with youth work at the Cedarwood Summer Festival, YAL continues its engagement in networking
events focused on intercultural missions and hasling open warship times for believers across the city.

Clapham House

During the academic year 23/24, the Ctapham House was established as a residential discipleship community for university students. Led by
a student wilh raots in YWAM Harpenden, five students commitied to pray and worship together each moraing and to share a weekly
fellowship meal and discipleship evening, This inifialive aims to integrate YWAM's ethos into the daily lives of university students, offering
them a space to deepen their fails, build relalionships, and engage in discipleship within the context of academic pursuils, Feedback from
students at the end of the year revealed that these goals had been broadly achieved. They expressed how valuable this community was (o
them, and some shared a vision to multiply aspects of itin their future living situalions.

SUPPORTING OVERSEAS WORK
Circulits

YWAM Harpenden sends individuals and teams on shod and long-lerm outreach, collaborating with mission partners across various regions,
particularly in clreults like Uganda, Albania, the Himatayas, the Middie East, Gentral Asia, Latin America, and areas with refugee populations,
In the past year, two volunteers relocated to the Himalayas, and two went to Latin America long-term.

it Albania, short-tlem teams partrered with focal ministries to engage In schoak outreach, distribule Bibles, and share the gospel. Similarly,
teams worked with refugees In the Middle East, facllitated English clubs, prayed for people on the street, visited homes, and distributed food
parcels, In the Himalayas, volunteer staff were involved in various projects, white athers contributed fo teaching efforts in Abania. Teams also
went to Mexico and Ecuador,

Refugee Response

The Refugee Response Team, established in March 2022, coordinaled intemational volunteers and facllitated communication with YWAM
teams operaling in areas affecled by the Ukraine conflict. The managing team was disbanded in 2023 a5 local YWAM teams regained the
capacily to manage [heir own support. However, the refugee fund remains acfive, This financial year, the fund received no further financial
gdonalions but did distribute £500 1o support a residential retreat run by YWAM Clj for 24 Ukrainian famifies whose husbands and fathers are
serving on the frontline, Given the name 'Refresh and Recharge', the feedback from this short but impactful time was incredibly moving. The
refugee fund continues to hold a minimal balance for similar fulire needs,

ReFactory /1T Uganda [ LIfE 256

The work of *ReFactory' in Uganda, which irained nearly 500 software developers, with 86% of them finding full-time employment shortly after
finishing our courses, enlered a new stage. We designed our courses to help IT graduales rapidly expand their IT knowledge, embrace the
latest [T trends, and team soft skills, all with a focus on character development. The ‘leamn by deing’ approach saw us successfully complete
over 40 focal and pan-African IT projecis. We fund an Agile consiltant retainer for Lift 256 as the primary ongoing expense,

Orphans Know More

Orphans Know More (OKM) supports the Jinja Foster Family Network in Uganda, strengthening 25 Ugandan fanilies who have fostered/
adopted more than 200 orphaned and vulnerable children. Our anrual Classical Christmas Concerts in December 2023, held in the Highfield
Oval Chapel, included a collection for OKM. We could send funds at Chrisimas to assist with food for each of the families. Although
fundraising has been limited, our regular donors enabled us lo sustain cur commitment to assist with scheol fees and educational supplies for
those in primary, secondary, and vocalional education and lo replenish he emergency medical fund. We ensure that 160% of funds raised
from donors go fo suppert our werk in Uganda. Since 2005, OKM has remained dedicated to transforming vulnerable children's lives hy
strengthening families that serve local communitias in Uganda.
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CREATING A MISSIONAL COMMUNITY

Thursday Night Gathering

Thursday Night Gathering is our weekly community gathering at YWAM Harpenden, it exists to equip YWAM Harpenden staff, trainees, and
guests to know God and make God known through times of warship and teaching, as well as empower focal and national connectivity and
impact, Last year, we hosted many guest speakers and worship feaders from around the UK and the globe. Many guasts from the logal
community have come to TNG and become more deeply connected with the community, especially since beginning to offer free cereal in the
Cval Café afterwards.

Hospitality

During this time, the Hospitality House team pravided care for 506 guests. These guests primarily included staff's family and close friends,
DTS and olher school speakers, team plant feadess and stalf, seminar leaders, guest speakersiworship leaders for Thursday Night Gathering
(TNG), KCO musicians playing al the Christmas concerts, and leaders attending meelings at Highfield Oval,

Waorship and Chapel Co
Our YWANM Harpenden community gathers multiple times each week for sung worship led by varous worship leaders and musicians.
Worship is an integral part of our core YWAM values, hence the reason we gather corporately to spend time and seek the face of the Lord,

Alsa, corporate worship significantly inspires our sense of teamwaork and togethemess, which motivates us toward achieving our goals and
averall YWAM vision,

Chapel Go, a colleclive {hat writes and produces Christian music, recorded five new songs live, We shared our music at churches, youth
groups, and Christian feslivals such as David's Tent, Creation Fest, and The SEND. Looking ahead, we are exciled to coliaborate with artists
outside of YWAM and are currently working on new projects, including studio version singles scheduled for release in the upcoming year. Qur
network with other Christian arlists in the UK has expanded, and we are actively engaged in collaboralive efforts for our new recordings,

Chapel Ca is a verified artist on Spotify, hoasting 3,747 monthly listeners. Additionafly, our presence on YouTube has garnered over 44,801
views. We focus on crealing Inspiring music and fostering cannections within the Ghristian music communily across the UK and Europe, We
wilk also work alongside Neighbors and Nations, lravelling lo different events and leading worship at various churches as parl of our
commitment to spreading the message of faith and hope through muslc.,

Site Develepment

For the past year, Site Development has focused almost exclusively on completing the Kinahan Lodge building project. A generous interest-
free loan from a private donor saw three companles tender to complete the construction of the building's nine en-suite bedrooms, breakfast
room and gathering reom. Afler a thorough and competilive tendering process, HAAST Ltd was setecled and began work an the project in
September 2024 with the aim fo finish the interiors by April 2025, Significant changes have taken place within the building, with files iaid,
walls baltened, insulated, plastered and painted, and electiics and ventilation fitted throughout the building.

Funding is still needed for tite cammercial kilchen installation, the calee har, and furnishing of the building. Stfl, it is hoped that by May 2025,
Kinahan Ledge's aim will be realised o gather people from the spheres of society to tefl their stories from the waorkplace, collaborale,
Innovate and discover God's heart for their places of work, With an exceptional construction company, archilectural firm, and design team,
Kinahan Ladge will be finished to a high standard, and work can then begin on The Faclory, which has seen preliminary surveys lay the
groundwork for future development.

Property Services - -

The Property Services Team at YWAM Harpenden has remained a vital ministry dedicated to refurbishing and maintaining the 48-acre
Higitfield Oval campus to accommodate over one hundred volunteers, numerous guests, and trainees. This year, we complefed the
refurbishment of a self-cantained singles dormitory. We alsa renovated three bathrooms in the Hospitality building, a family flat, and a singles
dormitory, We purchased 500m2 of carpet tiles al a discount and trained other personnel to assist with installation, resulting in about 100m2
of new carpel being laid, Additionally, aur leam refurbished three bedrooms for Short-Term Accommodation.

Most of cur minislry time is spent maintaining aur buildings and grounds. We aulomated heating and hot water systems In each building,
optimising wiring for efficiency and collecling data to maximise energy efficiency. We managed woodchip deliveries for our biomass bailer and
conducted malntenance and repairs, ensuring its funclionality, We routinely maintained the plumbing and efectical systems, with occasional
minor improvements. We exiended the CCTV system by instelling cameras on the Factory bullding and maintained the electronic lock
system. We maintained the site grounds and mechanical equipment, paying atlention %o cleaning and organising areas behind the BB hall
and the Faclory. We also carded ouf minor road repairs,
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Regarding equipmenl, we replaced one washing machine and maintained the remaining eight washing machines and nine dryers.
Maintenance of three road vehicles was alse part of our responsibiliies. We finished installing fire alarm systems in the Training Building, BB
Hall, and the Factary, with weekly lesting and mincr error corrections as needed campus-wide, Our commitment to maintaining a safe and
functional environment for all accupants of the Highfleld Oval campus remains unwavering.

Financial review

The results for the year ended 31 August 2024 are given In the Consalidated Statement of Financial Aclivities together with the Consolidated
Balance Sheet giving details of the assets and liabifilies. The Comparative figures are for the year ended 31 August 2023, The bustees are
pleased ta report a fotal income of £2,170,208 (2023: £1,562,032), a 30% increase from 2023, It reflecled the divine provision, the hard wark
of eur faithful volunteers, and the genesosity of our donors and supporters. Our total expenditure was £1,807,338 a 36% increase from 2023
{2023:£1,332,041).

Total funds brought forward from 2023 were £630,842 and those carried forward are £393,302. See noles 2 - 4 for income-related breakdown
and 5 - 7 for charitable expenditures; note 15 - 16 for charity funds.

Principal Sources of Income:
The primary sousces of income for the charity conlinued to be training schools, ministries and projects, hospitaity, catering and events, and
financial contibutions made by our resident full-lime volunteers toward the cost of maintaining the missionat community at Highfield Oval.

We received a total of £102,302 {2023: £146,457) in donations and grants. Of the total donations received, £670 were restricted for the
Refugees Fund (2023: £14,396), £57,028 is for general purpose {2023: £81,980Q), £44,604 (2023: £50,081) designated to our ministries!
projects and pioneering other locations. See nele 2,

The charity's live-on-site-volunteers community has contibuted a total of £448,979 (2023: £337 479} loward the running and maintenance
costs of the Highfield Oval site, where the charlty is based. Various activities focusing on supporting communities generated a total incorne of
£409,612 (2023: £324,120),

The totaf income included £349,447 (2023: £128,820) charitable trading income generated by the charity's 100% own trading subsidiary,
Highfield Oval Limited. See note 4, The trading expendijure totalled £289,238 (2023: £83,363). The Oval Cafd, starled operating under
Highfield Oval Limited from 1st January 2020, During each financial year and at the end financial year, the subsidiary transfers back its
trading profil to the parent charity. The total transfer was £51,888 (2023: £40,141).

Our total income from training was £500,206 {2023: £393,676), which was 27% higher than the previous year. Our core training programme,
the Discipleship Training School (DTS), had a lotal income of £267,561 (2023: £247,684). Total income from other schools and fraining
programmes was £31,777 {2023 £20,188). See note 3. Tetal Income from English & Cultural Qrientation schoal was £200,868 (2023:
£125,824),

Cur teams In Bristol, Cornwall (Redruth) and St Albans income and other locations lotalied £128,413 {2023: £95,861) these incomes are
designated to these teams and used direclly for each aperating location's activities.

Expenditures;

Our {hree main charitable objectives: creating a missional community, supporting communities and training continue to drive our major
operaling expenditures. See nole 6. The total spending relates to the maintenance and development of the Highfield Qval missicnal
community fotalled £709,558 or 47% of lotal charilable expenditures {2023: £620,211, 0%}.

Resources direclly spent on agtivities supporting communilies through various ministries, communily projects, and events totalled £437,619
or 91% of tolal charitable expendilures (2023: £228,803, 18%). Total spending related fo our training aclivities totalled £258,637,20% of
charitable expenditures (2023: £200,041, 17%).

Other charitable expendilures fotalled £112,285 (2023; £198,726), 7% of total resources spent. They are related to our olher objectives:
Pianeering YWAM focations £74,544 (2023 £70,747), and Supporting Overseas Works, projects In Uganda, £8,500 (2023: £8,351) and £500
(2023: £98,164) restricted fund spent on refugees’ response projects, The remaining £27,741 were govemance cosls (2023: £20,464).
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Going Concern

After making appropriate enquiries, the trustees have a reasonable expectation that the company has adequate resources to continue
aperating for the foreseeable future, For this reason, they continue to adopt the gaing concem basis in preparing the financial statements,
Further details regarding the adoplion of the going concern basis can be found in the Accounting Policies,

nvestment Policy

The truslees have considered the most apprapriate policy for investing funds and have found that deposit accounts meet their requirements
to generate a reasonable relure with security capital and ease of access. The charity has one 100% owned trading subsidiary {with £1
capital). The subsidiary company remits 100% of its profit back to the charily al the end of its Ananclal yaar.

Most of the charily's funds are to be spent in the short term so there are few funds for lang term investment, The Board of Trustees are
empowered under the Adicles of Association to expend the funds of the charily in such manner as they shall consider most beneficial for the
achievements of the ebjects, and ta invest in the name of the charity such part of the funds as they may see fit, and to direct the sale or
lransposition of any such investments.

Reserves Policy

The leustees have established a policy whereby the unrestricted funds not committed or invested in tangible fixed assets {the free raserves')
hefd by the charity should be kept to a minimusm, but sufficient to provide working capitat of three manths' expendilure. This is in fine with the
spirit and ethas of the founding purposes of the charity. At the end of 2024 the untestricted funds of the charily, shown i note 17, were
£807,410 (2023 £566,177). This comesponds to 3.5 months (2023: 2.5 manths) of unrestricted operating costs and is considered sufficient
by the trustees,

Plans for future periods

Operational Structures: We will develop our teams and increase the shared responsibility for operations by forming an aperations team, We
will strengthen our ability fo process applications for tralnees and staff in personnel. We will introduce Cloudbeds software ko befter manage
our housing utilisation.

Governance: We will welcome greater involvement from the YWAM Harpenden board of trustess and Highfield Qval Limited directors in
developing Key Performance Indicaters.

Training: We plan to continue the Catalyst DTS every September and Fusior DTS (in Spanish and English) every January, We plan a bi-
lingual DTS every April. We plan to confinue the School of Frontier Mission and the Biblical Core Course (BCC) in September and the English
For Missions (EFM) school in January. Anew Schoal of Mobilisation: is planned for September 2025,

The SEND: We plan i hold SEND Experience nights acrass the UK & Irefand and run The SEND events in arenas in Glasgow, Beifast,
Dublis, London, and Leeds, We will work with pariner organisalions to support thousands of people in taking concrete steps in mission,
Neighbours and Nations will mobilise and activale young people to share their faith and get involved in missions at home and overseas.

Events: We plan to increase our capacily to host short-lerm mission events and training, such as a Bible week, to highfight the need for Bible
translation, dislribedion, and engagement in every language. We will support the Neighbours and Natiohs Young Adull Gathering and Youth
Camp in cooperation with Mission Adventures,

Site Development: We will continue to partner with YWAM Lid and the Kinahan Lodge team to complete the Kinahan Lodge building preject.
We will investigate repairing the Factory roof. We will upgrade both entrance gates. We will renovate kitchens and bathroams in shared fiats.
We will renovate the Oval Café bar area and kilchen,

Children and Youth Work: We plan to conlinue growing this ministry with Wildfire (primary school age) and secondary schoal-age children
on our campus, feading them in Bible studies and youth group activities. Our children and youth invite children from the local communily who
are interested in joining. We plan to gather and pray with leaders of youth groups and organisations in the UK and Ireland in another 24-hour
Youth Prayer Summit is Juge,
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Structure, govermnance and management

Governing document and body

The company was incorporated on 9% December 2013, Its Memorandum of Association sets out its objects and powers and it is governed by
its Articles of Association. The governing bedy of the charity is the Board of Trustees. The teustees are also the directors far the purposes of
Companies Acts.

Recruitment and appointment of trustees

As the charity is of a very relational nature, new tnustaes have traditionally been recruited through the extensive network of the current
trustees and the leadership In lhe charity to meet the needs of the charity in different fields of expertise. Each new truslee is given a personal
induction programme, including a notebook outlining the responsibilities of a {rustee, a meeting with the chaitrman and 2 time to meet the
olher trustees to ask questions, All truslees also receive addifional angoing fraining through charlty sector updates, and they are invited 1o
charity sector seminars. The trustees may appoint any member to become a trustee provided the prescribed maximum is nof exceeded. Any
frustee appointed in this way is required to retire and be formally efected at the next annual general meeting. They would be eligible for re-
election by the members. Under the Aricles of Association, one third of the truslees must relire at the AGM, although they are eligible for re-
election every three years.

Governance

The Board of Trustees are responsibie for the property and financial monitoring and approving the strategy and vision of the charity and
ensuring the strategy is being implemented. It receives reports on all aspects of the work and meets formally two to four times a year. It
delegates the main day to day decisions to the Executive leaders. The trustees also liaise with Youth With A Mission leadership both
nationally and internalionally to ensure that the values and vision of YWAM intemationally are being applied.

Rlsk Management

At teast twice a year, reviews of the types of risks the Charlly faces are conducted. The potential impact and likelihood of occurrence and
means of miligaling the risks are identified. The Board will receivs an updated risk register twice a year to review and analyse, or as soan as
a potential significant risk is identified. One of the major risks identified is to iImprove our budgetary control and financial reporting. The
trustees have sel policies on risk and iternal condrals to minimise the potential risks lo the charily, Through the risk management process,
lhe trustees are salisfied that the major risks have been identifled and have been adeguately mitigated where possible. It is recognised that
systems car only provide reasonable but not absolute assurance that major risks have been adeguately managed.

Volunteers
The charily refies entirely on the contributions of unpald volunteers to carry out its activities but placing a monetary value on their contribution
is impraclical and cannot be measured reliably for accounting purposes. Therefore, this contribution is not included in the charity's accounts.
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Statement of Trustees' responsibilities

Tho kusloss, who are afsa fhe ditsclors of Youlh With A Mission Hamanden for the puipose of company taw, are responsible for prapating
the Trustoes' Report and the financial statements in accordance with applicable faw and Unites Kingdam Accounliag Slandsrds (United
Kingdom Generally Accepled Accounting Practics).

Company Law requires e frustees to prepare finandial slalemendts for each financle! yaar, Undar company [aw the Truslaos mast not
approve Ihe financial stalomants unless they are satisfied thal hey giva a true and fair view of the slale of alfalis of the charitzble company
and of ths inconing rasaurcas and applicalion of resources, Including the Income and expenditure, of e charilalde company for that period.

In preparing these financial statements, the tustaees are required lo:

- s8lect sultable sccounting policies ard then apply thom censistanlly;
- obsarve the metheds and principlos In the Charilies SORP;

- make judgaments end eslimales thal me reasonabla and pnuden;

- glate whether applicable UK Accounting Standards have tieen lollowsd, subject to ary malerial depariures disclosed and explained in the
financial stalaments; and

- prepae the financial statemust(s on the golng concern basis unless | Is Inappropriate lo presume thal the charily will continte In opatation,

The lrusless ate tesponsible for keaping adequale accounting recerds that disclose with reasonable accuracy at any time the financial
position of tha charly and enable lhem {o ensure that Ihe financial slatements comply with the Companies Act 2006. They are also
responsible for safeguarding the assels of the charlly 2nd hence for laking raasonable seps for e pravention and delaction of fraud and
other irreguiarifies.

Thw frustews are responsible for mainlenance and integily of lhe corporate and financlal informalion Inctuded on the charilable company's
websile. Legistation iz tha Uniled Ringdom governing the preparalion sad disseminalicn of financial statements may difter from leglelation In
other furisdlctions.

Statomont as to the disclosiire of information Lo Auditors

So far as the Trustses are aware, Hhere ig no refavan! information of wifich (he charilable company's atditors afe unaware and each Truslse
hag taken all the sleps thal they ought to have teken a8 a Trusteo 1n make tham avare of any 1elevant audit information and to astablish that
the charitable company's audilors are awsra of lhal information

Auditors
Aresohilion will be proposed and agreed al e Annuat General Mealing thal SCB {Accountanis) Lid be appolilad as auditors of the. Chasity
for the Basting year,

The sepstl of the directors has bean prepered {aking advantage of the small companias' oxomplion of section 4154 of the Companies Act
2006

The Trustaos approved The reporl on and signed on their behalf by

Tho Truslees' raport was approved by lhe Board ol Trusteas.

John Peachey Gharles Lynn Green
Chalrman Trustes
Date: 9May2025 Dale: 9May2025
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INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF YOUTH WITH A MiSSION HARPENDEN

Opinion

We have audited the financial stalemants of Youth With A Mission Harpenden {the 'charitable company') for the year ended 31 August 2024
which comprise the Stalement of Financial Activilies, Balance Sheet, Cash flow statement and nates lo the financial statements, Inciuding a
sumrary of significant accounting policies. The {inancial reporting framewark that has been applied in their preparation is applicable law and
United Kingdarn Accounting Standards, including Financial Reporling Standard 102 The Financial Reporting Standard applicable i the UK
and Republic of lreland {United Kingdom Generally Accepled Accounting Practice)

In our opinion, the financial statements;
« give a frue and fair view of the state of the charilable company's affairs as al 31 August 2024 and of ils incoming resources
and application of resources including its income and expenditure for the year then ended;
« have been properly prepared in actordance with United Kingdom Generally Accepted Accounting Praclice, | and
« have been prepared in accordance with the requirements of the Companies Act 2008,

Basls for apinion

We conducted our audit in accordance with Intemational Standards on Acditing (UK) (ISAs (UK)) and applicable law, Cur respansibilities
under those standards are further described in the Auditor's responsibilities for the audit of the financial stafements section of our report, We
are independent of the charily in accordance with the elhical requirements that are refevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfillad our other alhical responsibilifies in accordance with these requirements, We
believe that the audit evidence we have oblalned is sufficient and appropriate ta provide a hasis for our apinion,

Conclusions relating to going concera

In auditing the financial statements, we have concluded that the trustees’ use of the going concesn basis of accounting in the preparation of
the finangial statements is appropriate.

Based on the work we have petfarmed, we have not idenfified any material uncertainfies relating to events or condiions that, individually or
collectively, may cast significant douht on the charity's abifity to conlinie as a geing concern for a period of al leas! bveive moaths from when
the financiaf statements are autharised for issue.

Our responsibilities and the responsibllilies of the trustees with respect to going concern are described in the relevant sections of this report,

Other Information

The other infarmation comprises the information included in the Trustees’ annual report, other than the financial statements and cur auditor's
report thereon. The lrustees are responsible for the other information contained within the annual report, Qur opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly staled in our report, we do not express any form
of assurance conclusion thereoa, Qur responsibility is fo read the other information and, in deing so, consider whether the other information is
materially inconsisient with the financial statemenis or our knowledge oblained in the course of the audit or otherwise appears fo be
materially misstaled. If we identify such malterial inconsistencies or apparent materigl misstalements, we are required o determine
whether this gives rise to a material misstalement in the financial statements themselves. If, based on the work we have performed, we
cenciude that there s a material misstatement of this other infarmation, we are required to report that facl,

We have nolhing to report in this regard.

Opinians on other matters prescribed by the Companies Act 2006
In cur opinion, hased on the work undertaken in the course of our audit;

« the information given in the Trustees' report for the financial year for which the financial siatements are prepared is
consistent with the financial stafements; and

« the Trustees' Report for the year ending 31 Avgust 2024 has been prepared in accordance with applicable legal
requirements
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Because of the inherent limilations of an audit, theve is a risk that we wili nof detect all imegularities, including those leading to a material
misstatement in the financial statements or non-compliance with regulation. This risk increases the more that compliance with a law or
regulation is removed from the evenls and Iransactions reflected i the financial statemants, as we will be less likely to become aware of
instances of nan-compliance. The risk is also greater regarding irregularities accurring due 1o fraud rather than error, as fraud involves
intenfional concealment, forgery, collusion, omission ar misrepresentation.

A further description of our responsibilities for the audit of the financial stalements is located on the Financial Reporting Council’s websile
atwwefr.org.ukfauditorsresponsibiliiss. This deseription forms part of eur auditor's repart,

Use of our report

This Feport is made solely to the charitable company's members, as a bady, in accordance with Chapter 3 of Part 16 of he Companies Act
2006. Our audil work has been undertaken so that we might state fo the charitable company’s members those matters we are required to
state ta them In an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibitity
to anyane olher than the charitable company and the charilable company's members as a body, for cur audit work, for this repord, or for the
opinions we have formed.

Jeffray Bor (Senior Statutory Auditer) 31 Sackville Street
for & on behalf of SCB {Accountants) Ltd. Manchester
Chartered Accountants M13LZ

SCB (Accountants) Lid Is eligible for appointment as auditor of the charity by virtus of its eligibility for appaintment as auditor of a ¢company
under section 1212 of the Companies Act 2006,
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Matters ob which we are required to report by exception

n the light of the knowledge and undesstanding of the charitable company and its environment oblained in the course of the audit, we have
not identified material misstatements in the financial statements as on 31 August 2024 and the Truslees' report,

We have nothing to report in 1espect of the foliowing matters in relation to which the Companles Act 2006 require us to report to you if, in our
aplnion:
the information given in the financial statements is inconsistent in any material respect with the Trustees' report; or

« adequate accounting records have not been kept, or refums adequate for cur audit have not been received from branches
not visited by us; or

the financial statements are nol in agreement with the accounting records and relumn; ar
we have not received ali the information and explanations we require for our audil,
the trustees were nol enlitled to prepare the financlal statements in accardance wilh the small companies regime and take

advantage of the smak companies’ exemptions in preparing the Trustees' zeport and from the requirement {o prepare a
strategic report.

Responsibilities of trustees

As explained mare fully in the tastees' respensibilities statemeant sel out on page 18, the tustees’ {who are also the directors of the
charitable company for the purposes of company [aw) are respansible for the preparalion of the financial statements and for being satisfied
that they give a true and fair view, and for such internal conlre! as the trustees’ determine is necessary to enable tha preparation of finandlal
statements that are free from material misstatement, whether due to fraud or error.

[n preparing the financial statements, the trusteas are respansible for assessing the charitable company’s ability to continug as a golng
concen, disclosing, as applicable, matters refated to going concem and using the going concern basis of accounting unless the trustees'
elther inlend o liquidate the charitable company or to cease operalions, of have no reallstic altemative but to do so.

Auditor rasponsibilities for the audit of the financial statements

Qur abjectves are 1o obtain reasonable assurance about whether the financlal statements as a whale are free from material misstatement,
wisether due to fraud or error, and to isstte an audltor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee thal an audit conducted in accordance with 1SAs {UK) will afways detect a material misstatement when it exists.
Misstalements can arise fram fraud or error and are considered materiat if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

imegulailies, including fraud, are instances of non-compliance with laws and regulations, We design proceduzes in line with our
responsibifities, oullined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting iregularities, Including fraud is detailed below:

Qur approach was as follows:
. We ohtained an undesstanding of the legal and regulatory frameworks that are applicable lo the entity.

. We scommunicaled identified laws and requlations and potential fraud risks to all engagement tean: members and remained alest to
any indicalions of fraud ar non-compliance with laws and regufations througheut the audit. We examined and discussed wilh
management any known or suspected instances of fraud or non-compliance with laws and regulations,

We assessed the risks of material misstatement in respect of fraud as follows:

. The audit team discussed whelher there were any areas that were susceplivle o misstatement as part of their fraud discussian,

-

in addressing the tisk of management ovarride of conlrols, we tested the appropriateness of journal entries with a foeus on large or
unusual Iransactions based on crileria determined using our knowledge of the organisation and industry, We also challenged
assumptions and judgements made.

-

We incoporated an element of unpredictability in the seleclion of the nature, timing and extent of our audit proceduses.

Based on the results of our risk assessment we designed our audit proceduses to identify and to address material misstalements in
telation to fraud, inchuding bribery and non compliance,
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STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Unrestricled Restricted Total Unirestricted Restricted Total
funds funds funds funds

2024 2024 2024 2023 2023 2023
Notes £ £ £ £ £ £

tncome and endowments from:
Donations and legacies 2 101,632 670 102,302 132,061 14,396 146 457
Charitable activilies 3 1,718,548 - 1,718,549 1,285,265 - 1,285,255
Olher trading activities 4 349 447 - 349,447 129,820 - 129,820
Other income 5 - - - 500 - 500
Total income 2,166,628 670 2170,208 1,547,636 14,396 1,562,032
Charitable aclivities . 6 1,517,598 500 1,518,099 1,150,514 98,164 1,248,678
Other trading expenditure 289,238 - 289,238 83,363 - 83,363
Totak expenditure 1,806,838 500 1,807,338 1,233,877 98,164 1,332,041
Net income and movement in funds 362,780 170 362,960 313,759 (83,768) 229,894

Reconciliation of funds:

Fund halances at 1 September 2023 626,560 4,282 630,842 312,801 48,050 400,851
Fund balances at 31 August 2024 989,350 4452 983,802 626,660 4,282 630,842

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure derive from continuing

aclivities.

All gains and losses arising in the year have been included in the Stalement of Financial Activities {(SOFA). This SOFA incorporates an

Income and Expendilure account as requirad under the Companies Act 2006,

The notes on pages 26 lo 38 form part of these financial statements.
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YOUTH WITH A MIESION HARPENDEMN

CONSOLIDATED BALANCE SHEET
ASAT 31 AUGUST 2024

Fixed assels
Tangible assats

Current assets

Dabtors

Cash al bank and in hand

Croditors: amounts talling due vithin one year
Mgl gurrent assats

Total assats foss current Habllities

Credltors: amounts falling due aller more than
ana year

Mot assets
The funds of the charity

Restdcted incoms funds
Unteslicted funds

Notes

10

i3

14

15
16

2024
g £
01,480
148,678
867,609
1,018,287
104,425
915,862
1,003,342
9,540}
993,602
4,452
£59,350
993,802

2023
£ £
54,200
5,809
514,085
BO4.004 -
114,445
570,458
634,662
{3,820}
630,842
4,287
576,560
630,842

The Trsstaas have preparad accounts In accordance with Saclion 398 of the Companias Acl 2006 and Section 138 ol the Chardties Act 2011,

Tha directors acknowledge their responsiiliies for complying with ha requiremenls of he Companies Act 2008 wilh respaet to accounting
- reeords and tie prepasation of Bnanchal statemenls. Thase acoounts have been prepared fn accordance with The provisiens of Pait 15 of the
Companios Aol 2006 relaling to small chanlable companias.

The fnanclal stalemonds were approved by the Lusless on ...

P b ki

s

John Peachey
Chalrman

Cherily registration munho; 1156783

Company reglstralion numbar 08807913 (England and Walos)

B May 2025

O de

Gi;ﬁliBS Lynn Gréan

Truslae
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YOUTH WITH A MISSION HARPENDEN

CHARITY BALANCE SHEET
ASAT 31 AUGUST 2024
2024
Notes E £
Fixed asaots
Tangible assets 10 83947
Current assats
Deblors 12 150,042
Cash at bank and in hand 863,624
1,013,666
Creditors: amounts falllng dug within one year 13 04,271
Nei current assels 919,395
Total assets Jess current Habliities 1,003,342
Creditors: samounts falling due afier more than
one year 14 (9,540)
Nef agsets 683,802
The funds of the chanty
Restricted Income funds 15 4,452
Unrestdcted funds 16 288,350
993,802

202

£ £

54,410
43422
505,213
578,635
48,303

....... ‘ 580,252

634,667

£3,820)

630,842

4,382

626,560

630,842

The Trusleas have propared accounls i accordance with Seclion 398 of the Companies Act 2006 and Seclion 138 of tho Chatities Acl 2011,

The direclors acknovdedge their responsibilities for complying with the reguirements of the Companies Acl 2005 with respact lo accounting
racords and the preparation of financial staternents. Thass accounls have been prepared {n accordance wilh the provisions of Pasl 15 of the

Companies Act 2006 relaling to sinall charilable companies.

The financial slatoments were approved by [he trustags on 8 May 2026

Pt/ O I

John Prachey Charlos Lynn Green
Chaliman Trustee

Chanily reglstralion nuinber 1156743

Company registralion nurmber DBRCT213 (Engtand and Walas)
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YOUTH WITH A MISSION HARPENDEN

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2024

2024 2023

Notes £ £ £ £
Cash flows from operating activities
Cash generated from aparafions 22 316,981 270,829
Investing activities
Purchase of tangible fixed assels {68,467) (11,300
Net cash used in investing activities (68,467) (11,300}
Net cash used in financing activities - -
Net increase in cash and cash equivalents 248,514 259,529
Cash and cash equivalents at beginning of year 619,005 359,566
Cash and cash equivalents at end of year 867,600 619,095
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YOUTH WITH A MISSION HARPENDEN

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.1

1.2

1.3

Accounting policies

The company is a company limited by guarantee incorporated in Engtand and Wales. In the event of the company being wound up,
the liability in respect of the guarantee is limited to £1 per member of the company.

Accounting cenventlon

The financial slatements have been prepared in accordance with Accounting and Reporting by Charifies: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of lrefand (FRS 102) - {Charities SORP (FRS 102), the Financial Reporting Standard applicable In the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019} and the Companies Act 2006,

The Charity meets the dafinition of a public benefit enfity under FRS 162,

The financiat statements are prepared in sterling, which is the functionat carrency of the charity, Monetary amounts In these financial
statements are rounded to the nearest £,

Youth With A Mission Harpenden Limited meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised al historical cost of transaction value unless olharwise stated in the relevant accounting policy.

Going concern

The Charily's Financlal Stalements show a net surplus of £362,960 {2023: £229,991} for the year and free reserves of £307,410
{2023; £566,177).

The Trustess have assessed whether the use of the going concern basis is appropriale and have considered possible events or
conditions that might cast significant doubl on the abiiity of the charily ta continue as a going concera.

Trustees will continue to monitor and ensure that spending is in line with income in order to maintain reserves at ar abave the
minimum level of unrestricled expenditure as per feserve policy. The review of forecast cash flow for the12 months from the dale of
approvat of the financial stataments, considered the relevant assumptions that underpin the forecas, the pipeline of new incorme and
the steps that could be taken to reduce expendilure should this be necessary.

Based an e information above, the Trustees have a reasonable expeclation that the charity has adequate resources to continue in
operalion for the foreseeable fulure and wil remain in surphus in future periods. Therefore, the trustees have adopled the going
concern basis in preparing these accounts

Fund accounting

« Unrestricled funds are donations and other incoming resources receivable or generated for he objects of the chartly withoul
further specified purposes and are available as general funds.
Designated funds are unrestricled funds earmarked by the Trustees for parficular purposes.
Restrcted funds are to be used for specific puposes as required by the doner,
Direct expenditures which meets these criteria is charged against these funds including a fair allocation of suppori costs,
Furlher explanation of the naiure and purpese of each furd is included in the noles to the financial statements.
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YOUTH WITH A MISSION HARPENDEN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

1 Accounting policies {Continuead)

1.4 Income recognition

- Volunlary income received by way of donafions and gifts (non-exchange transactions) is included in full, with the associated
income fax recavery under Gift Aid, in the Statement of Financial Aclivilies {SOFA) when receivable and the SORP criteria
has been mel i.e. there is entillement; its monetary value can e measured reliably and there is sufficient certainly of
receipl. The value of senvices provided by volunteers, in the absence of a refiable maasurement basis, has not been
incleded.

Voluntary Income which is restiicted to a specific purpose are shown as resticted income if the SOFA; grants that have
perfarmance refated condilions are included in income only when the conditions have been met and when this is not the
case hey are treated as deferred income until those conditlons have been mat,

Fee Income relating to a contract for goods and services Is recognised in full iy the Statement of Financial Activilies in the
year in which there is enfiftement and il is receivable.

Incoming resources fram the sale of food and drinks, baoks, and other merchandises included when receivable, IT i is
impractical to measure the value of goods donated for resale they will ba recognised as income when they are sold.

Income from investments is included when recelvable. lnvestment income is eamed through holding assels for investment
purposes such as on shert tenn bank deposit and solely comprises bank interest.

Gifts i kind are recognised as income on recelpt of the goods or services and are valued at their fair vatue unless it is
impractical to measure this reliably. If it is impractical to measure the value of goods donated for resale they will be
recoghised as income when they are sold.

- Legacy Income is regarded as receivable vhen the charity is legally enlitled to it, its receipt is probable, and the amount can
be measured with sufficient refiability.

1.5  Expenditure recognition

« Grants payahle are charged in the year when the offer is conveyed ta the recipieni except in those cases where the offer is
conditional, such grants being recognised as expenditure when the condifions altaching are fulfilled, Grants offered subject
ta conditions which have naf been met at the year-end nol accrued as expenditura,

Cerlain expenditure is directly atfributable lo specific activities and has been included in those cost headings. Costs of
ralsing funds are allocated according to the number of volunteers involved with each activity,

Costs of ralsing funds are those costs Incurred in attracting voluntary income.

Charltable activilies inelude expenditure asscciated with the charity's charltable activities and include both the direct costs
and support costs, including governance costs, relaling to these acivities.

Governance costs are included in suppor costs, and are those costs incurred In the governance of the charlty and its
assets and are primarily associated with constilutional and slatutory requirements.

lrrecoverable VAT is charged as an expense against the activity far which expenditure arose.

-

1.6 Tangible fixed assets

Tanginle fixed assels are carred at cost, net of depreciation and any provision for impairment. Depreciation is provided at rafes
calculated o write off the cost of fixed assels, lass their estimated residual value, over their expected useful lives on the follawing
basis: H is the policy of the trustees to capitafise items in excess of £6,000.

« Any impairment lesses are assessed and recognised as expendiure in tha SOFA

« Tangble fixed assels are stated at cost less depreciation, Depreciation is provided at rates calculaled to wille off the cost
less estimated residual value of each asset over its expecled useful life, as follows:

« Fixlures, filtings & office equipment — Over 5 years stralght line

« Motor vehictes Siraight Line - Over 4 years straight line

1.7 lavestments

In the financial statements investments in subsidiary undertakings are staled at cost. The carrying amount is subject to an impairment
review hy the Trustees al the end of each accounting period.

1.8  Interest receivable

Interest on funds held on deposit is included when receivable and the amounl can he measured reliably by the company; this is
normally upon nolification of the interest paid or payable by the Bank,

-7 -




YOUTH WITH A MISSION HARPENDEN

NOTES TO THE FINANGIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

1.9

1.10

111

1,12

143

1.14

Accounting policles {Continued)

Cash and cash equivalents

Cash at hank and in hand includes cash and shert term highly fiquict investments with a short maturity of three months ar less from the
date of acquisition or opening of the deposit or similar account.

Debtors

Trade and other debtors are recognised al the settiement amount after any trade discount offered, Prepayments are valued al the
amount prepaid net of any trade discaunts due.

Taxation
The charily is an exerapl from UK taxation under section 505 of the Income and Corporation Taxes Act 1988,

Creditors & Provisions

Liabilities are recagnised when there is an obligation al the Balance sheet date as a result of a past event, it is probable that a transfer
of econemic benefit will be required in settlement, and the amousnt of the settlement can be estimated reliably. Liabiies are
recognised al the amount that the company anticipates it will pay to seftle the debt or the amount it has received as advanced
paymenis for the goods or services it must provide, Provisions are measured &t the best esfimate of the amounis required to setlle the
obfigation.

Operating leases

Rentals applicable to operaling leases where substantially all the benefits and risks of ownership remain with the lessor are
recognised as expenses on a siraight-ine basis over the period of the lease.

Critical Judgement In applylag the charliable company's accounting policy

In the application of the charily's aceounting policies, the directors are required o make judgments, estimates, and assumptions about
the carrying amount of assels and liabifities thal are not readily apparent from other sources, The eslimates and associated
assumplions are based on historical experience and other factors that are considered to be relevant, Actual results may differ from
these estimales.

The estimates and underlying assumptions are reviewed on an ongaing basis. Revisions to accounling estimates are recognized in
the period in which the estimate is revised whera the revision affects only that period, or in the period of the revision and future periods
where the revigion affects both current and fulure periods,
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YOUTH WITH A MISSION HARPENDEN

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

2

Income from donations and legacies

General Danations and gifts
Supporting overseas work:

Refugee

Supporting communities;
Designated to supporting communilies
Omhans Know More ministry

Others

Designated to pioneering YWAM location

Far the year ended 31 Augost 2023

Unyestricted

funds

2024
£

57,028

30,484
13,879

Restricted Total
funds

2024 2024

£ £

- 57,028

670 670

30,484

13,874

241

670 102,302
14,396

Totat

2823

81,980
14,396

28,175
20,929
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YOUTH WITH A MISSION HARPENDEN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

3 Ihcome from charitahle activities

Unrestricted Total Unrestricted
funds funds
2024 2024 2023
£ £ £
Tralning:
Discipleship Tratning Scheol 267,561 267 561 247 684
Gullure & Orientation School 200,868 200,868 125,624
Other training programs 3,717 e 20,168
Supporting communities:
Other ministries & profects 364,248 364,248 149,390
Hospitalily, catering & events 127 844 127,844 167,856
Qrphans Know More ministry 7,520 7,520 6,834
Pioneering YWAM locations:
Bristol, Redruth and St Albans 58,551 58,551 65,337
Other locations 69,862 69,862 30,523
Supporting overseas worlk:
Projects in Uganda - - 1,208
Creating a missional community:
Volunteers housing contributions 440,979 448,979 337,479
RHI Repayment 56,646 56,646 42 510
Base vehicles usage contributions 14,123 14,123 8,263
Spare space usage conlributions 70,570 70,870 82,139
1,718,549 1,718,549 1,285,255

* RHI Repayment: Renewable Heat Incentive {RHI) rebale based on the amount of keat produced from buming woodchip instead of
natural gas

The chatity benefits greatly from the support and involvement of its many volunteers and supporiers, In accordance with FRS 102 and
the Charities SORP (FRS 102), the economic contribution of general volunteers Is not recognised in the accounts,
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YOUTH WITH A MISSION HARPENDEN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

4 Income fram ofher trading activities

Unrestticted Total

funds
2024 2024
£ £
Highfield Oval Limited 349,447 349,447
349,447 348,447

Expenditure from other trading activities

Highfleld Oval Limited 289,239 289,239
60,208 60,208

Tatat

2023

129,820

129,820

83,363

46,457

Highfield Oval Limited is 100% owned subsidiary of the charity, the profit of which is 100% backed to the charity by end of each
financial year. Income from Highfield Oval Limited Includes trading income from The Oval Cafe and the "SEND" event held In current

year,

5 QOther income

Unrestricted
funds

2024

£

Other Income (Assets Disposal Gain)

Unrestzicted
funds

2023

£

500
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YOUTH WITH A MISSION HARPENDEN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

& Expenditure on charitable activities

Training

Discipteship Training School

English & Cutural Orientation School
Other training programs

Training centre management and admin
Supparting communities
Deslgnated to suppording community
Other ministrles & projects
Hospitality, catering & events
Oiphans Know More ministry
Pioneering YWAM focations

Bristol, Redruth and St Albans

Other localiens

Supporting overseas work
Refugee

Projects In Uganda

Creating a misstonal community
Depreciation and impairment

Sile development

Base vehicles

Buildings and ground prapery senvices
Biomass hoiler woodchip cost
Utilities

Site accupant contribution

Council tax

Information technolagy
Communication

General management and admin
Volunteers' development & care
Other charitable expenditure

Governance cosfs
Auditors remuneration
Accountancy services

Analysis by fund
Unrastricted funds
Reslricted funds

Total Total
2024 2023

£ £
22,054 172,570
2778 20,656
9,703 6,001
4,101 1,624
5,782 10,033
365,882 68,460
94,880 112,284
31,075 38,026
60,533 85,852
14,011 4,795
500 98,164
9,560 8,351
41,190 27,514
- (5,000}

8,186 17,567
273,132 106,785
68,355 B1,553
93,346 98,034
106,226 106,226
32,647 33,661
15,240 11,323
2,183 7,779
60,173 48470
7.027 6,286
1,653 -
1,480,358 1,228,214
17,333 14,804
10,408 5,560
1,518,099 1,248,678
1,517,589 1,150,514
500 98,164
1,518,089 1,248,678
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YOUTH WITH A MISSION HARPENDEN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

7 Analysis of volunteers’ costs, {rustee remuneration and expenses, and the cost of key management personnel

The charily relies entirely on the cantributions of unpaid volunteers to carry out its aclivilies but placing a monetary value on their
cantribution is impracticat and cannot be measured raliably for accounting purposes. Therefere, this contribution is not included in the
charity's accounis, The Charity has ne employees,

The charily trustees were nel paid salary or received any other benefits for performing the duties. However, the frustees are
reimbursed for legitimate costs thal the trustees have had ta meet personally to carey out their duties,

3 Net movement in funds 2024 2023
£ £

The net movernent In funds is stated afler charging/{crediting):
Depreciation of owned tangible fixed asseis 41,190 21514
Auditor's remunerafion - Audit Fees 17,333 14,904
Auditor's rermuneration - Mo Audil Fees 10,408 5,560

9 Taxation

The Charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and Is considered to pass the tesls set out
in Paragraph 1 Schedule 8 Finance Act 2010 and therefore it meets the definition of a charitable company for LIS cerporation tax
purposes.

10 Tangible fixed assets

Fixtures & Machinery & Tatal
fittings Motor
Vehicles
£ £ £
Cost
At 1 September 2023 114,135 27,201 141,336
Additions 29432 39,035 68,467
AL 31 August 2024 143,567 66,236 208,803
Depreciation and impairment
At 1 September 2023 66,353 10,780 77,133
Depreciation charged in the year 28,713 12,477 41,190
At 31 August 2024 95,066 23,257 118,323
Carrying amount
At 31 August 2624 48,501 42,978 91,480
AL 31 August 2023 47,782 16,424 84,203
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YOUTH WITH A MISSION HARPENDEN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

il

12

13

14

Fixed asset investments

The company’s investment at the Balance Sheet date comprises of the following investment:

Highfield Oval Limited

Campany number:

Registered in:

Class of Shares:

Shareholding:

Net Assel:

Profit per account at 31 August 2024:

12101579

England & Wales

Ordinary

100%

£1
ENil

The company was incorporated on 13% July 2019 started trading on 15" January 2020. Aggregate capital and reserves £1 (2023: £1)

Debtors

Amounts falling due within one year:

Trade debtors

Other Receivable - Tax refund/ Gift Aid
QOther debtors

Prepaymants

Creditors: amounts falling due within ote year

Trade credilors

Olher Creditars - YWAM Ltd
Other creditors

Accruals and deferred income

Creditors; amounts falting due after more than one year

Houstrig Deposit

Charity
2024
£

§2,939

3,810
34,557
24736

150,042

Charity
2024
34,958

0,002
50,231

94,271

Charity
2024

0,540

9,540

Charity Group Group
2023 2024 2023
£ £ £
50,361 117,035 48,343
1,235 3810 1,235
25,585 1,380 -
16,231 26,453 16,231
93,422 148,678 65,809
Charity Group Group
2023 2024 2023
£ £ £
28,590 43,348 31,838
- - 7,000
4,268 5716 3,239
65,525 55,361 72,368
98,383 104,425 114,445
Charity Group Group
2023 2024 2023

£
3.820 9,540 3,820
3,820 9,540 3820
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YOUTH WITH A MISSION HARPENDEN

NOTES TO THE FINANCIAL STATEMENTS {(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

15 Restricted funds
The restiicted funds of the charity comprise Ihe unexpended balances of donations and grants held on Yust subject to specific
conditions by donors as to how thay may be used,
At 1 September Incoming Resources At 31 August
2023 resolyces expended 2024
£ £ £ £
Refugee 4,282 670 {5003 4,452
4,282 670 (500% 4,457
Previous year: At 1 September Incoming Resources At 31 August
2022 resources expended 2023
£ £ £ £
88,050 14,396 (98,164) 4,282
Description, nature & purpose of restricted funds:
The Refugee fund is for projects focusing on refugees in Europe and the Middle East,
See page 2 under "Supporiing Overseas Work" for more details abous the two restricted funds,
16 Unrestricted fuinds

The unrestricted funds of the charity comprisa the urexpended balances of donations and grants which are not subject to specific
canditions by donors and grantors as to how they may be used. These include tesignated funds which have heen set aside out of

unrestricted funds by the trustees for specific purposes.

At 1 September Incoming  Resources Transfers Gains and At 31 August
2023 resoUTces expended losses 2024
£ £ £ £ £ £

Designated Fund
Ministries and projects 247,253 416,129 {352,066) - - 3,316
Highfield Oval 9,977 349,447 {289,239) (54,606) - 16,579
Hospitality, catering and events 7,383 128,039 (94,880) - - 40,552
Tratning 9,368 500,206 (258,637) - - 250,937
Other YWAM lacations 29,232 128,413 (74,544) - - 83,101
Assels 64,203 - (41,190) 68,467 - 91,480
Total Designated fund 367,426 1,622,234 1,110,556 13,861 - 792,065

General fund

General fund 268,134 647,394 {696,282) {13,861} - 196,385
Total Unrestricted Funds 626,560 2,169,628 (1,806,838) - - 989,350
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YOUTH WITH A MISSION HARPENDEN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

16

17

Unrestricted funds (Continued)
Previous year: At 1 September Incoming  Resources Transfers Gains and At 31 August
2022 resources expended fosses 2023
£ £ £ £ £ £
Designated Fund
Ministries and projects 152,428 21,11 (128,258) 1914 - 247,263
Highfield Oval 6,569 129,820 (83,363) (43,049} 9977
Haspitality, catering and events 5,780 168,017 (112,702) (53,702} - 7,393
Training 3,675 393,932 {200,941} (166,698) - 9,368
Other YWAM locations 20,763 80,216 (70,747} (1,000 - 29,232
Assels 80,417 - (27,514) 11,300 - 64,203
Total Designated fund 269,030 993,156 (623,525) (271,235) - J67,426
General fund
Generaf fund 43,771 554,480 (610,352) 274,235 - 258,134
Total Unrestricted Funds 312,601 1,547,636 (1,233,877) - . 626,560

The General fund is an unrestricled undesignated fund which can be used for operalting activities, including contibutions lowards
administration costs,

Description, nature & purpose of designated funds:
The Designated funds are unvestricted funds earmarked by the Trustees for the following purposes:

+ Ministrlies and projects: for charitable activities focus on meeting misslonal needs in Harpenden and surrounding
commenities and overseas, See objectives and activities description of Supporting Communiies and Supporting Overseas
Work on page 59

The Oval Café; to provide working capital, also fund for equipment purchases and maintenance of the caté,

Hospitality, catering and events: for hosting soclal events and aclivities that wil benefit the (scal Harpenden community;
to provide working capital for the hospitality and Kitchen teams.

- Training: to provide working capital, scholarship fund for various schools and training programmes.

Other YWAM locations: for charitable activities at other operational locations (Bristel, Redruth and St Atbans).

Assets: is curently identifying the net asset value of vehicles and equinments owned by YWAM Harpenden,

.

Analysis of net assets hetween funds

Unvesttlcted Restricted Total
funds funds

2024 2024 2024
£ £ £

Fund hatances at 31 August 2024 are represented by:
Tangibie assets 91,480 - 91,480
Currenl assetsi{fiabilifies) 907,410 4,452 911,862
Lang term liabifilies {9,540) - {9,540)
989,350 4452 893,802
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YOUTH WITH A MISSION HARPENDEN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

17 Analysis of net assets between funds

Fund bafances at 31 August 2023 are represented by:

Tangible assets
Gurrent assets/{liabifities)
Long term ligbililies

18  Share Capital

The company is limited by guaranlee and does nol have a share capital divided by shares,

18 Related party transactions

During the year, rental income recaived from Highfield Oval Linvited was £14,456 (2023: £14,456).

20 Operaling fease commitments

Commitments under operating leases

Total futere minimur lease payments under non-cancellable operating leases:

Rental property - expiring in less than 1 year

Unrestricted Restricted
funds funds

2023 2023

£ £

64,203 -
566,177 4,282
(3,820 -
626,560 4,282
2024

L

The lease was for 5 months from 22 Mar 2022 (foltowed by a 1 month rolling contract).

21 Ultimate Controlting Party

1

{Continued)
Total

2023
£

64,203
570,459
(3.820)

630,842

2023

1,000

Far the whole of the year, the charity was under the cenltro] of the Directors and Trustees as shown under legal and administrative

information page.
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NOTES TO THE FINANCIAL STATEMENTS {(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

22 Cash generated from operations 2024 2023

£ £

Sumlus for the year 362,960 229,891
Adiustments for:

Depreciation and impairment of tangible fixed assels 41,190 27514

Movements in working capital:

(increase) in deblors (82,869) (2,545)
(Decrease)fincrease in creditors (4,300) 16,869
Cash generated from operations 316,981 270,829

.38






