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TOWNER

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report
with the financial statements of the charity for the year ended 31 March 2022. The trustees have adopted the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective I January 2019).

OBJECTIVES AND ACTIVITIES

Objectives

Founded as an art gallery for the people, Towner presents world class exhibitions of national and international
significance and works from our acclaimed collection. We work in collaboration with individuals, communities and
organisations, especially those with least access to the arts, to ensure that we are relevant to all our audiences. An
innovative cultural social asset for Eastbourne and the South East. , Towner brings the most exciting developments in
modern and contemporary art to local, national and international audiences, develops and supports artistic practice,
and provides a place for experimenting, creating and talking about art and culture.

Towner has been established for public benefit to fulfil the following charitable objectives:

To advance the education, enjoyment and appreciation of the public at large of the arts by the establishment and/or
maintenance of an art gallery
To advance the education, enjoyment and appreciation of the public at large of the arts by the maintenance of
Towner in Eastboume
To advance the education, enjoyment and appreciation of the public at large of the arts through Towner's art
collection
To pursue such other charitable purposes analagous to any of the objects as the Trustees in their absolute discretion
shall determine.

Trustees Report on Activities 2021 - 2022

Overview
Following a year of unprecedented challenges due to the interruption of the Covid-19 pandemic, 2021/22 was an
important year of re-building audiences whilst looking forward with energy and ambition to our centenary year in
2023. This important milestone provides the occasion to look back to appreciate the past, but it also offers the
oppottunity to look forward with our communities to consider what the next 100 hundred years might look like for
Towner.

With this ambition evolving in our strategy and planning discussions, we were delighted in summer 2021 to have
been chosen by Tate to host the Turner Prize in 2023. In June, we partnered with Eastbourne Borough Council
(EBC) on a 519.8m bid to the Uovemment's Levelling Up Fund which was successful in November 2021. Part of
this grant will enable the development of an exciting new cultural site at Black Robin Farm, positioned on the South
Downs overlooking Eastbourne. In addition to its award-winning Eastbourne site, Towner will deliver an ambitious
artistic and educational programme that is genuinely inclusive and accessible by providing artist commissions and
other artist opportunities, skills development initiatives and creative engagement activities for children and adults,
especially those from Eastbourne's most disadvantaged communities.



In terms of I'oiiner's core activity, the business delivered a far stronger performance during 2021/22 than expected.Our budgeting and cashflow projections wore intentionally caufious due to ongoing Covid measures until Ivlay 2021and the unknown response to the return of social mixing. 'fhc planned capital refurbishment of the ground floor,delayed from 2020 was rescheduled to start October 2021 ivith completion in May 2022. We factored in reducedcommercial income ivith no venue hire or cinema programme during the ivork. The shop was relocated to the topfloor within our cafe irhere it performed better than expected. Ticket sales income was strong thanks to the well-rovieived and popular John Nash exhibition ivhich attracted 20.000 visitors and correspondingly strong retail salestrom high quality exhibiuon related merchandise. We received another f70k from the Culture Recovery FundRound 2 to meet income shortfall during 2020, in addition to 6 141k received during Cultural Recovery Fund RoundI. Fundraising for the John Nash exhibition almost cor ered its budget outlay, adding to thc total 6461k raised I'rom
philanthropy and grants during the year.

The Year in Numbers

vde ivelcomed more than 80,000 visitors, despite building closures and coi.id restrictions
We opened 8 neii exhibitions in the gallery building
We facilitated the creation of 10 new public artworks for the Eastboumc area.
We now have nearly 1050 supporters in our community, more than a 30Ão increase on 2020/21.

Digital
Over 49 000 fol loivers across our combined social mod ta channels by end ofyear
Websitet 466,269 page vieivs
Websitet 136,683 unique visitors
First Insta Live tour of John Nash, currently ivith 1,938 vieivs
91 neivsletters sent
25 new videos added to our YouTube ivith 8,754 combined vieivs
9 podcasts ivith 757 combined listens

Governance
A succession plan and recruitmcnt schedule ivere agreed ivith the Chair to refresh the board menibership over thenext two & ears as some uustees come to the end ol' their maximum terms. Trustees lii ing with disability (includingneurodiversityi and/or from Eastbourne's disadvantaged areas are the next priority appointments to ensure fullrepresentation trom diverse communities and involvement in decision making. Other recruitment priorities includebusiness and strategic development, to support the Executive and SlvlT through this period of groiwh.

Diversity & Inclusian
The Diiersity Task Group (DTG) established in 2020 to ensure delivery of the Equality, Diversity & Inclusivity(EDIj policy commitments. expanded its remit beyond its founding priority of antiracism to include disability &neurodiversity, race & ethnicity and gender identity. The DTG led its first facilitated organisation-wideconversation on issues amund diversity and inclusion in September 2021 for afl staff, volunteers and trustees whichfins led to improved recruitment practices and publication of a new Code of Conduct, We also developed anInclusivity & Relevance Activiti Plan ivith actions spanning ivorkforcc, leadership, governance, programme andtalent development to provide equitable access to creativity and culture for everyone and to meet our kcy funderArts Council's priorities.

Developing our Tean&
We restructured several teams to meet the growing need to develop mcome and extend public programmc, A neivProgramme Team combined the curatorial and learning teams and included a neiv role of Assistant Curator. TheFront of House team ives rcdesigned to create a more eflicient staf ling structure. Two teams were created focusingon visitor engaeement iiithin exhibitions and events and on visitor services to provide more consistency instandards. improve communication and afloir stafl' to develop in areas they are most suited to. The Catering teamives ivstructured irith a neiv appointmcnt of a Head of Catering. A neiv role of Head of Fvents is now developingthe venue hire offbr and Towner-produced promotion events to generate income. Wc supported three apprenticesthri&ugh the Govemmcnt-funded Kickstarter roles, providing 6 month training placemcnts in catering. visitorservices and curatorial.



Team numbers:

4B staff (including full & part time & zero hours contracted)

45 volunteers

Sustainability
Significant steps have been ntsde to reduce our carbon footprint through reducing»uste and rccycling tvhere

possible and encouraging grccn-focused behaviour. We took the step to usc 680k from gallery reserves to reduce

Towner's electricity bills by investing in LFD lighting throughout the gallery, switching fmm energy inefficient

halogen lighting. We have also begun considering the installation of solar panels on the gallery roof in consultation

with thc Eastbourne Bnrough Council tvhich otvns thc building.

Capital Redevelopment
Fundraising was completed to undertake the 6I million rcdevelopmcnt of the gallery ground floor spaces to improve

the visitor wclcomc experience and create better spaces for retail, cafb, engagement activities, public programme

and venue hire. Work started in October 2021 and is duc to be completed in Mav 2022. Minimising the impact on

the gallery programme and the visitor experience has been the priority.

Newhaven Cultural Action Plan
We have continued to deliver Nmvhavcn's Cultural Action Plan to catalyse the Enterprise Zone's 25 year investment

programme. Towner hosts the Creative Producer and Marketing Assistant roles as part of its team snd chairs the

Newhaven Creative Working Group. Activity has focused on delivering the new Ncwhaven Art Space, thc town's

first permanent gallery space for artists selected from an open cull invitation, Newhaven Festival and the new

Grassroots Arts Atmrds.

Centenary programme planning

The Senior Management Team began strategic planning for the next Business Plan cycle which coincided vrith the

Arts Council National Portfolio Organisation application. This will mark the next phase in Totvner's developntcnt as

a community and cult»mt centre which places community collaboration at its hearL

Progrsntme Highlights 2021/22

Exhibitions
To»ster finally reopened to the public an IS May 2021 with the major exhibition John Nash: The Landscape of

Love and Solace to 26 September having been reschcdulcd from summer 2020. As the largest and most significant

retrospective of the artist in over 50 years, the major survey of thc two tintes war artist and botanical illustrator

auractcd 20,000 visitors and 185 new members, a 24'A increase on subscriptions at the start of thc financial year. It

included loans from 4 national institutions and private Icndcrs. Most of the exhibition budget was secured fmm

major donations and grants including fmm the Art Fund Wcston Loans Fund. Scheduled alongside this historic shmv

is thc first outing for the netvly acquired I'eriigo Ssa, the multiscreen installation by John Akomfrah, exploring the

relationship between humanity and thc natural world complementing themes in Nash s»ark.

'Tire csnriorial team have done au onderftdfob. John Wash, so long under ilrr slradou ofhis more fanulior bmiher

har ro be dre shotr io see rhis year.
' damn. rtine6562

'The dohrr dkontfrah u o& 6 is one of lite srosi thurrgh&provoking ihings 1't'e seen in o gallery for a long ii ore.
' Visitor

blexican anist byariana Cnsrillo Debnll enrrrres lire Toruner Collection from 29 May to 16 January 2022. alongside

delivering hcr commission I'nr Fngland's Creative Coast (ECC): ii'aier fronts, one of seven coastal commissions that

celebrate and connect the distinct, creative coasts of Fssex, Kent and East Sussex. I lcr sculptural trail artwork

included a large gcoglyph on the Do»vts at Whitbrcad Ilollow overlooking the totm, and sculptural models placed at

To»ner and embedded in thc stmcts o I'Fastbourne inspired b& artefacts from an Anglo-Saxon gravc.

A&.o Akingbade, the artist, writer and lilmmakcr, » as announced m the first recipient of thc f10,000 Bretvers Award

tor her fllm Dear Babylon (2019) prescntcd as part oi'the Towner lntemotional exhibition.



The autumn shows continued thc focus on presenting women artists. including thc iirst institutional exhibition inover s decade hy British artist Margaret Mellis, one ot' the St Ives group of

modernist

artists, a painter and collag is(knouu for her assemblages of dri ftwootk Alongside, Eigahl Gest(tres by Melissa Garden gave the artist her largestinstitutional exhibition to date.

'A lovely triht(tc (o an under urposedfemale arlis( trito conrribtned hngely to (ire British Alodernist Alovetttent a(i(svery begi nni ng.
' ttr patrie iuthornto nut

In January 1022, we continued tvlth another female artist pairing: Eileen Mayo, the under-recognised English bornprintmaker and illustrator and .Isnane AI-Ani, theihondon-based Irish/Iraqi artist's large-scale moving imagecommission. Funded through the Moving Image Fund by Film and Video IJmbrclla and Art Fund for Towner, it toldstories of living in Iraq through intense social and political change. This exhibition uus delayed from 2021. when itwould have marked the centenary of the formation of the Kingdom of Itaq and Britain's involvemenk Alongside hercommission, AI-Ani presented Bringing (he Light, her selection of aruvorks from Towner's collection.
'Ipe i(ave jest spats( an excellent morning ot tire gollery. The stnff are so pleasant and ktrou'ledgeable, the eshibiiiontrail presented ttnd the building very well ntaintained and decorateri 1'he shop and caft, could give lessons to othergalleries on hots to look after visitors! Fives(ors. 'Gwen & Ray Taylor

Gffsite Commissions
It was agreed that l,other Gotz' Dtrnce Dlagonnl would be extended through to the end of 2024 and so will be inplace during Towner's centenary year. Other commissions included Mariana Castillo Deball's hvallung througlt the(alen lfollou ed a paaern on the parce(en( (ha( hecatne the mtrgnijiedsilhortette ofa u onran's profile, a new workfor the England's Creative Cost project tvhtch comprise a walking route where visitors encountcrcd sculpturalobjects embedded in the pavement, as wali as a huge chalk painting at Whitbread Hollow in the South Dooms. Anesv audio uork by artist ftlmmaker Iiarotina Racsynski centred on the St Anne's dig, a 1997 archaeologicalexcnvation in Eastbourne. Billboard artworks by artist collective Cuerrilla Cirls were co-commissioned in a seriesof totvn locations front Skye to Fastboumc, inhere it ran 18 June to 18 July.

Pnrtnerships & Events
In partnership with Iiniversity of Sussex, PhD scholar Hayley Moyse Fanning began her research into the lack ofdiversity. asd representation of women in public collections, using Totvner's collection to undertake a criticalanalysis and illuminate thc roles women have played in the museum's collecting and exhibition history.

We concluded Talking l.oud, our series of online talks for creative businesses and individuals which began duringlockdoums. It featured varied speakers including Micheile Ogundehin, Tai Shani, Helen Cammock, Giles Smith,Michael Wolff, Amanda Pari'er and Jenny Williams MBE.

Acquisitioas

Continuing our commitment to secure 50e& ofnmv work from women, wc acquired the following ncw worl s:Lick- J ottr (eeth, they so cltttch by emerging artist Rachel Jones presented by Contemporary Art SocietyTu etta Fmtr (four Sunsltine, 2007 and rYotrhere Fast, 1020 by Clare Woods thanks to Art Funtk ACE(VB(APurchase Grant Fund
Still Life trith Fruii and Flotrers by Leslie Hunt undated
2 x Fric Rasilious boat race bowl transfers

The fallowing uorks have been gthcd to the collection:
John Nash, 5(averton
Edu'ard Baudeu, two Shell poster designs
Tom Hammicl", Airline Ticketing
Joc Packer. Tr&(der Dusk
Alan Grainga, It x photographs
Samuel Avcn', Sti(( Life, 1956 and Ueorges Spiro. Flouersin a Recess, l 956.Stuart McCterie. The I'lifjsfront Belle Toot, I985.



Collection
As pms of Tosvner's website redesign, preparations began to make collection arhvorks availnble online during 2022,

including sacking permissions and confirming copyrights. This major investment is being funded b& 'fosvncr

rcscrvcs ivith a 30th cantribution from thc South-East Creativcs programme, a European Regional Development

Fund initiative

Learning & Engagement

A new engagement strategy. I faking Together. ives launched to support a neiv, susthinalile climate of creativity with

a greater number of artists working with groups and communities bath in and out of the gatlcty. During the year.

4,592 people of all ages participated in creative activities either in the gallery or community settings. Significant

energy was devoted to developing new pannerships ivith community organisations that we supported during the

pandemic to understand thc needs of our communities and devise creative engagement projects in collnboration. For

instance, we collaborated again with Willingdon Trem Conimunity Centre on the design for Wriggle Room, creative

sessions for under 4s with their parentsicarcrs based at the centre.

During the spring and summer, neiv activity sheets were designed by artist Somang Lee and made freely available

ivith support fram South Downs National Park. Themed on nature. seasonal cycles and natural materials, they took

inspiration from all the materials, sights, sounds and textures to be found when exploring the outdoors. They svere

distributed in the gallery, online and through our community partners which include services for vulnemble people

such as carers, refugees and unaccompanied children, disadvantaged families, families living in refuges and those

living ivith anxiety, dementia or other mental health conditions.

Gallery-based activities resumed with free family workshops over the Islay and October 202 I half term breakz In

May, activities linked to Marianne Castillo Deball's ECC comniission, include a Gco Tour to hunt out caches or

hidden objects at various locations that uncover the hidden stories of Eastbourne noiv and in the past through the

stories fmm local people. Karoline Raczynski's ncw audio svori' (see Commissions above) tormed part of the unique

engagement prograuune linked with the England's Creative Coast commission. We ran Stepping Fotsvard, a famil&

day of activities and a picnic with Seaside community partners Amaze, Community Stuff. Defiant Sports and

I lolding Space, and ran making svorkshops srith YMCA ynuth groups.

Mfier a niorning on tlie beach, tliis iras afantastic place to spend ihe afternoon. There ives somethi ng for all ages

unit a rbunce for re/lection abc ni natural and manmade niateri ale in the emironmeiit. ' Jen

Digital making sessions siarted during thc lockdowns svith artist Amy Leung continued. using easil& found objects

as inspiration for a series of playful drawing and making activities. In May and June. we worked with artist duo

Leap Then I.ook aud Saint Catherine's School to develop a toolkit for year 9 and l0 students promoting creativity

and positive mental health. ivith a dosvnloadable resource pack to use from home. This was funded by the Sussex

Looming iVetwork Vn i Cnnnect Programme.

A piloi podcast project wi(h members ot the LGBTIJ+ community took part in a unique creative project. exploring

personal responses to artivorks in the Tosvner Collection. through a queer lens. 6 episodes secre made with artist

producer Renee Vaughan Sutherland. The group ii ill continue their relationship ivith Toimer during 2022 as guest

curators of a collection exhibition.

The regular Arts in Mind group for those livina with mental health issues which had met online during the

loci;downs, reconvened their iveekly Thursday studio sessions in the gallery. During summer 202 l, the group also

ivorked uith artist Lucy Steggals, responding to muralm thc interior and landscape surrounding the nesvly restored

Benvick Church.

Ton ner reully stood oitt io me during luckdoirn. 2'hey becaiei. reully risible, ispeciutly dirougli die cotnninniti'

irork. They reoilr stepped np at a tinie uther organisations nero imploding.
'

Anna Cullum Associates commenting

on the Bcrvvtck Church project



The team also developed desi of Trnnsfer in collaboration ivith artists and Brighton CCA, a programme otivorkshops for artists, students or practitioners to share creative practices and document their ivork.

Ivlarketing d'eCommunications

Wc launched our neiv ivebsite in June. ivith Brighton based design studio Boylc & Perks providing a fresh new look,improved user experience and renewed focus on accessibility. Digitisation of the Toivner collection will form phase2 of the ivebsite development during 2022.

Tnimer appeared as the venue for the South of Fngland great of neiv Sl;y Arts Tv scrics Landinnrk. with judgesRussell Tovev, Claire Cilia& and Hetain Patel chonsing a neiv landmark piece of public art for the region.

The Year Ahead

We iviil continue to rebuild audiences ivith a balanced programme of exhibitions ranging t'rom the historic with dLife in rirtt Liicy ll'ertlreint, Patron, Collecror, Galleriet & Reuniting the Tireniies Grottpt foot» Barbara ilep»'orthto pictor Paxrntore, to the second edition of Breirers Towner lnternationnl, the open call exhibition showcasingsome of the most exciting artisti working in the region and beyond.

&Ve wiil ileliver the new learning & engagement strategy, ivlaking Together, launching new projects t'or families,children & young people to create and make with artists and expanding Arts in Mind, the long-standing project foradults living with mental health conditions to reach younv adults. Open Plan will launch a new artist developmentprogramme through providing shored studio space in the gallery for artists based in Sussex and Kent to share space.ideas and procmses and support each other in generating neiv work

'ipe nre so hicky to trave a gallery like Toirrter. tltat embrricee the neir nnd challengmg, ii'ithottt fargetting the past.Thatrks to everyone irho makesi t hrrppen (dnd that includes irlioever snakes the rother goml cakes)CAnnic Davies,Facebook

We will also develop Toivncr 100, the centenary programme, to celebrate Towner's achievements and developmentinto onc of the UK's most significant regional galleries that is both a community space and national institution forurt and culture. It is also an Important opportunity to ict the trajectory for the next 100 years by asking questions andhaving conversations ivith our diverse communities. Vr'e want to ask what should the galleD' and cogection look likein the 2 le century? 1Ve want people from ivide-ranging communities to contribute to debates around what kind ofactivities should gallery spaces support or ivhich artists and artworks get acquired for a galleD collection. Hoiv arethese decisions made and ivho is making themv These corn'ersations ivill continue throughout the year among thestaff, volunteers, audiences and participants.



TOWNER

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

Financial position and reserves
Total reserves at the end of the )ear ivere f3794488 (2021: 83032323). The Trustees have set a rcscrvcs policy ivhich is 4
product of strategic planning, budgeting and risk management. The policy requires that thc charity's core actiHty, landed
through tfie unrestricted reserve, could continue for six months during a period of untorescen difliculty, irhich is in line
ivith Charity Commission recommendations The unresiricted free reserves (excluding fixed assets) which totalled f825.418
as at 31 March 2022 (2021: 87(1323) meet this requirement. Maintaining a six-month opcrgting reserve will support thc
organisation in trading through potential adversity, taking in to accoimt future commitments and the possibility of lack of
financial investment from kcy public funders. The level nf reserves wi)( be monitored and reviewed by the Trustees on a
regular basis.

Principal risks and uncertainties

Going Concern

The principle financial risks facing thc charity and its trading subsidiary are considered as part of the overall approach to
risk management. but include variation to visitor forecasts, changes to income from Eau)bourne Borough Council and Arts
Council Fngland, unplanned expenditure and a challenging economic environment. The Trustees have reviewed the cash
positinn of the charity and are satisfied that the charity wiil be able to meet all its financial commitments. The Trustees
believe that the charit& is well placed to manage its tinancial risks successfully and are confident that there are suBicient
reserves for thc operation to continue. Accordingly, the Trustees continue to adopt the going concern basis in preparing the
tinancial statements.



TOWNER

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 3I MARCH 2022

STRIiCTIiRE, GOVERNANCE Ai iD IYIANAGEiEIENT
Governing document
The charit& is a company, limited by guarantee, as defined by the Companies Act 2006. It is sovemed by its I lcmoranduni
and Articles of Association.

Recruitinent and appointment of new trustees
The management of Tmvner is the responsibility of thc Trustees who a'ic elecmd and co-opted under the temis of' theArticles ot'Amociation. Thc maximum number nf Trustees ives initially eleven but can bc increased at the discretion of theBoard. Ol' thc total number of Trustees two are to bc appointed b& Eastboumc Borough Council. Trustees are required toretire by rotation whereb& one third of thc Trustees shall bc required to retire each year but shall be eligible for
reappointment. Trustees may he re-appointed by the Board nt thc cnd of'each term ofoffice.

Organisahonal structure
There are cun ently tivclve Trustees iiho have delegated poivcrs to the Executive Director and Senior Management Team tomake expenditure decisions ivithin the framework of the approved annual budgek
A Finance and Resources Sub-Committee has been established. consisting of live Trustees. fhis committee monitorsincome and expenditure and perfiirmance against the approved budget and reports back to thc Board. They also approveand monitor Health and Safety policies and the Risk Register.

The day-to-day activities are controlled by Joe Hill, Fxccuiive Director, and the Senior Management 1'earn who lead
ilcpartments and report to the Executive Director.

induction and training of new trustees
Trustees arc recruited according to the Trustees' and Executive Director's ongoing assessment of the skills and experiencesneeded for thc Board of an art gullcry and museum. These include expertise in national and international arts and culture,
fundraising, finance. IIR and legal. Prospective neiv Trustees are recommended to the Chair and Executive Director, ivhoassess thc candidates and decide ivhether to proceed ivith the appointmcnt.

The neivli' appointed 1'rustees received an induction I'rom Toivner's solicitor, adi'ising them on their legal responsibilities.
They ivere given thorough briefings by the Executive Director, Senior Management team and the Chairman.

REFEREiVCE AViD ADhHNISTRATIVE DETAILS
Registered Company number
08803625 IEngland and Wales)

Registered Charity number
1156762

Registered office
Toivncr Devonshire Park
Colfeae Road
L'astboumc

Easi Sussex
BN2 I alJ



TOWNER

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

Trustees
Ms H Bauer
Ms D V Casson
D Dimbleby
0 F H King
Ms K Cadell
C F ivvickenzie

iM R iVIoortan

T J W Ashdoum

C R Sivansborough
Dr F M Dennis
J Williams
J .tones
I Babarinde
C Wood

llcritage Museums Jk Funding Adviser
Designer
Brnsdcaster
Publisher
Prescntstian and iMedis Consultant (rcsigncd 6 Junc 2022)
Freelance Arts Consultant
llumsn Resources Director (resigned 7 iiiarch 2022)
Solicitor (resigned 7 Nlarch 2022)
Accountant
Seninr Lecturer
Arts Manager
Artist and Lecturer
Community Campaigner and Social Entrepreneur (sppointed 6 June 2022)
Curator, Writer and Art Historian (appointed 6 June 2022)

Director
Joe Hill

Auditars
Xeinadin Audit Limited
Chartered Accountants
Registered Auditor
36 Old Je«vy
London
ECZR gDD

COMNIEiVCKNIKiVT OF ACTIVITIES
Charitable Trust status ives obtained on I Jul) 20M. t'rom «hicfi point the Trust commenrcd its charitable activities.

STATEMENT OF TRUSTEES' RESPOiNSIBIL[TIES
The trustees (wha are also the directors nf Towner for the purposes of rompan) laiv) arc responsible for preparing the
Report of the Trustees and the financial statements in accordance with applicable law snd IJnitcd Kingdom Accounting
Standards (United Kingdom Cienerally Accepted Accounting Practice).

Company lsiv requires the trustees to prepare linancial statcnicnts for each tinancial year ivhich give a true and tair vieiv of
the state of affairs of ihe charitable company and of thi, incoming resources and application of rcsourccs. including thc
income snd expendi(ure, ot'the charitable company for that period. In preparing those financial statements, thc trustees are
required to

select suimble accouming policies and thai apply them consistently:
observe the methods and principles in the Charity SORP;
make judgements and estimates that are rcnsonablc and prudent:
prepare lhe financial statements an the going concern basis unless it is inappropriate to presume that the charitable
campany ivill continue in business.

The trustees are responsible for keepins. proper accounting records it hich disclose ivith remonable accuracy at sny time thc
linancia! position of the charitable company snd to enable them to ensure thai the financial statements comply «6th the
Companies Act 2006. They are also responsible for safeguarding the assets ol' the charitable compan& and hence for taking
reasonable steps for thc prevention and detection ol' I'raud snd other irregularities.



In so far as the trustees are mvare:

there is no relevant audit information of tthich the charitable company's auditors are unatvare; and
the trustees have taken all steps that thc& ought to have taken to make themselves atvare ol' an& relevant auditinfomtation and to establish that thc auditors are atvare of that information.

Report ol'the trusteea incorporating a strategic reporh approved by order of the hoard ot trustees, as the company dircctoraon 5 December 2022 and signed on the board's behalf by:

D Dimblebv - Trustee

10



REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
TOWNER

Opinion
We have audited the financial statements of Towner (the 'charitable company') and its subsidiary for the year ended
31 March 2022 which comprise the Consolidated Statement of Financial Activities, the Consolidated Balance Sheet, the
charity Balance Sheet, the Consolidated Cash Flow Statement and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's and its subsidiary's affairs as at 31 March 2022 and
their incoming resources and application of resources, including their income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company and its subsidiary's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements are prepared
is consistent with the financial statements; and
the Report of the Trustees has been prepared in accordance with applicable legal requirements.

11



REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
TOWNER

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its subsidiary and its environment obtained
in the course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,
in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received from branches
not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

ResponsibiTities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free &om material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.

Our responsibiTities for the audit of the financial statements
We have been appointed as auditor under section 151 of the Charities Act 2011 and report in accordance with the Act and
relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The
extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www. frc.org. ukr'auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.

12



REPORT OF TH E INDEPENDENT AUDITORS TO THE MEMBERS OF
TOWNER

Use of our report
This report is made solely to thc charitable company's mcmbcrs. as a body, in accordance with Chapter 3 of Part 16 ol' thc

Companies Act 2006. Our audit work has been undertaken so tirat vvc might state to the charitable company's members

those matters vve are required to state to them in an auditors' report and for no other purpose. To the fullest extent permiued

by law, vvc do not accept or assume responsibilitv to anyone other than the charitable company and thc charitable company's

mcmbcrs as a body, for our audit vvork. for this report. or for the opinions we have formed.

Andrcsv Hill FCA (Senior Statutory Auditorl

for and on behalf of Xeinadin Audit Limited
Chartered Accountants
Registered Auditor
36 Old Jewry
London
L'C2R SDD
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TOTVNER

CONSOLIDATED STATEMENT OF FINANCTAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2022

INCOiirlE AND ENDOWMENTS FROiVI:
Notes

llnrestricted
funds

f

Restricted
I'unde

f

2022
Total
funds

f

2021
Total

funds

f

Donations and legacies 215,877 639,666 855,542 ' ''604, 293

Charitable activities
Secured funding FBC
Secured funding Ans Council England
South East Cultural and Creative Digital
Ncivhaven Creative

l,earning activities and fundin
Exhibition 8; cotlcction activities and
exhibition funding

Memberships, Patrons and Director's circle
Art Fund Museum of the Year Prize
lviuseums gs Galleries Exhibitions Tax
Relief
Trading Activities
Shop, cafe. cinema and venue hire
Other uading activities

413.880
365,962

4,000
196,833

69.868

62.958

368,352
16.328

15,185
36,250
58.459

123,460

413,880
365,962

15,185
36,250

62,459
320,292

69,868

62,958

6,365 374,716
16328

413,879
366,962

6,706

116,303
68,036

61,815
40.000
43.778

136,765
5,761

Total
1,714,058 879,383 2,593,441 I,864498

EXPENDITURE Oibb

Charitable activities
Fundraising and supporters' costs
South East Cultural and Creatii c Digital
Ncivhavcn Creative
Learning activities
Exhibition 8: collection activities
Travel and subsistence
Trading Activities
Shop, cafe. cinema and venue hire
Other trading activities

151,108

203,580
678,964

6.867

490.609
28.863

10,574
15,185
23,467
57,651

I48,533

15.875

161,682
15,185
23,467

261,231
827,497

6.867

506,484
28.863

132,855
15,627

214,750
573,856

1,038

376.872
20,734

Total I,559,99I 271,285 1,831,276 1,335.732

NET INCOibIE

fram fcrs bets cen I'unde

Net movement in funds

Total funds brought forstard

TOTAL FUNDS CARRIED FORVPARD

17

2,768.278 264.045

2872,940 821,548

3,032323

3,794,488

154,066 608,098 76?,165

50.595 (50,5951

204,662 557,503 762, 165

528466

528,566

2,503,757

3,032323
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TOWNER

CONSOLIDATED BALANCE SHEET
3'I lyIARCH 2022

Notes

Unrestricted
funds

t

Restricted
fund

f

2022
Total
funds

2021
Total
funds

f
FIXED ASSETS
Intangible assets
Tangible assets' Heritage assets

I I 12,276 12.276
12 548.934 630,928 1.179,862
13 1,586.312 1.586,312

2.147.522 630,928 2.778.450

10.000
622.666

1,494.612

2, 127,278

CURRE NT ASS ETS
l&cbtors
Stock
Cash at bank

CREDITORS
Amounts falling due tvithin one year

15

16

I S3,964
33,176

692.556

909,695

{84378)

63,444

127.199

190,643

(23)

247,408
33,176

819,755

1,100,339

{84,301)

124,211
25,863

845,853

995.927

{90.882)

NET CURRENT ASSETS 825.418 190.620 ~I.0 IG 038 905.045

TOTAL ASSETS LESS CURRENT
LIABILITIES 2,972,940 821,548 3,794,488 3.032,323

NET ASSETS 2.972.940 821.548 3.794.4SS 3.032323

FUNDS
Unrestricted t'unds

Restricted funds
2,972,940

821,548
2,768i278

264.045

TOTAL FUNDS 794 488 3 032323

The tinancial statements tvere appruved by the Board of Trustees nnd authorised for issue on 5 December 2022 and were
signed on its behalf by:

D Dimbleb& - Trustcc
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TO3VVt ER

BAIANCESHEKT
31 MARCH 2022

Notes

Unrestrimed

funds

f

Rcstrictcd
fund

f.

2022
Total
funds

f

2021
Total
funds

FIXED ASSETS
Intangib)c assets
Tangible ss c!s
heritage assets
Investments

11 12.27G
12 548.934
13 1,586,312
14 I

630.928
12,276

1,179.862
1.586,312

I

10,000
G22, 666

1,494,612
I

2, 147.523 630,928 2,778,451 2.127.278

CURRKIiT ASSETS
Debtors
Cash at bank

15 407,778
544,216

63,444
127.199

471,222
671,415

568,676
490.512

CREDITORS
Amounts I'ailing due vvithin one year 16

95 i.994

1'70,907)

190,643

(v3)

1.142.637

(70,930)

1.059, 188

(77,973)

NET CURRENT ASSETS 881.087 190.620 1.071.707 981.215

TOTAL ASSETS LESS CURRENT
LLABILITIES 3.028,609 821.548 3,850,157 3 108 493

NKT ASSETS 3.028.609 82).548 3.850, 157 ~3108,493

FUNDS
Unrestricted hinds
Restricted funds

17

3.028,609
821.548

2.844,448
264.045

TOTAL FltiVDS ~3,850 157 3.108,493

The tinancial stntcmcnts werc approved by ihe Board of Trustees and authorised for issue on 5 December Z022 and vvcre
signed on im behalf b&:

D Dimbleby - 'I'rastee



TOWNER

CONSOL)DATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2022

Notes
2022

f
2021

f.

Cash flows from operating activities
Cash generated from operations

Nct cash provided b) opci'alias activities

615.927

615,927

358.900

358.900

Cash flows from investing activities
Purchase of intangible tined assets
Purchase of' tangible tmed assets
Purchase of )tcritagc assets

Net cash used in im cating activities

(5.345)
(578,281)
(58,400)

(642,026)

(10,000)
(35,296)

~().000

~46,296)

Change in cash and cash equivalents in the
reporting period
Cash and cash equivalents at the beginning
of the reporting period 2

Cash and cash equivalents at the end of the
reporting period 2

{26.098)

845.853

819,755

312 604

533.249

845.853



TOWNER

NOTES TO THE CASH FLOW STATEiVIENT
FOR THE YEAR ENDED 31 MARCH 2022

1. RECOiNCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES
2022 2021

f f
Net income for the reparting period (as per the Statement of Financial
Acttvltles)
Adjustments for:
Depreciation charges
Donated ivorks included in income
(Increase)//decrease in debtors
(Increase)/decrease in stock
Increase/(decrease) in creditors

Net cash provided by operations

762, 165

24, 153
(33,300)

(123,197)
(7,313)
(6.581)

615.927

528,566

18,576
(107,000)
(26.906)
19,019

(73,355)

358.900

ANALYSIS OF CASH AND CASH EQUIVALENTS

Notice deposits (less than 3 months)

Total cash and cash equivalents

2022
t'

819.755

2021
f

845,853

819.755 845, 853

3. ANALYSIS OF CHANGES IiN NET FUNDS

Net cash
Cash at bank snd in band

Total

Al. I/4/21

f

~845 853

845.853

Cash flou

(26.098)

~26.098)

At 31/3/22
f

819.755

~19

The notes form pan of these tinancial statemenb
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TOWNER

NOTES TO THE FINANCIAL STATEMENTS
FOR THE TEAR EiNDED 31 iVIARCH 2022

ACCOIINTING POLICIES

Basis of preparing tbe financial statements
The linancial statemenis of the charitable company, svhich is a public benefit entity under FRS 102, have been
prepared in accordance svith the Charities SORP (FRS 102) 'Accounting and Reporting by Charitics: Statement of
Recommended Practice apnlirable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the iJK and Republic of Ireland (FRS (02) (clicctive I January 2019)', Financial Reporting
Standard 102 'The Financial Reponing Standard applicable in tlie UK and Republic of Ireland' and the Companies
Act 2006. The financial statements have been prepared under the historica! cost convention.

Income
All income is recognised in the Statement of Financial Activities once thc chariD has cntitlemem to the funds, ii is
probable that the income svil! be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legs! or constructive obligation committing the charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified
under headings that aggregate all cost related to ihe category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with the use of resources.

Governance costs
Crovernance costs comprise all costs involving the public accountability of the charity and its compliance with

regulation and good practice. These costs include costs relating to statutoi& audit fees. together ivith any legal
advice relating tu governance, and an apportiorunent of staff ovcrhcad.

Tangible fixed assets

Depreciation is provided at the folloiving annual rates in order io ivritc otT each asset over its estimated useful lit'~.

Fixtures and Fittings —10% straight linc. IT and electronic equipmeni —20-25% straight line, Other equipment—
10%straight line. Website costs 20% straight line.

Heritage assets: ivorks of art - "the collection"
The Trustees consider the ivorks of art to bc heritage assets as defined by the SORP and FRS 30. Works of Art
consist of paintings, sculptures and prints acquired by purchase and or accepted to bc accessioncd into the
Collection through donation and bequest.

Additions io the Collection acquired b& purclrase are rccoanised in the balance sheet at cost on an annual basis. All
works accessioned into the Collection through donation or bequest are reported in thc Balance Sheet ut commercial
value using recent transaction information form cxtemal sources as ihe basis of assessment.

In accordance svith FRS 30 "Market Value" has been dctined by ihe Trustees for this purpose as being the loiver ot'

the comparable assessed costs io acquirc at auction, compared to that at an appropriate retail gallery. The artsvorks

are dcemcd to have indciemiinate lives and a high residual value, hence the Trustees do not consider it appropriate
io charge depreciation.

Cioing I'oruard. all items purchased I'or the i'ollcction ivif1 continue initially to be recorded in the Balance Sheet at
cost and the Tnistees ivill, if considered appropriate, hai e them rc-valued at any point in the future. Collection items
acquired b& donation or bequest uiil be recorded at current market value.

Taxation
Thc charit& is exempt (iom corporation tax on its clraritablc activities

Thcsc notes form part of thc financial statenienm
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TOWNER

NOTES TO THE FINANCIAL STATEi3IENTS - continued
FOR THE YEAR ENDED 31 igIARCH 2022

ACCOUNTING POLICIES - continued

Fund aeeou»ting
I.lnrestricted funds can bc used in accordance with the charitable objectives at the discretion of the trustees
Restricted I'unds can only be used for particular restricted purposes within thc objects of the charity. Restrictions
arise ivhen specitied by the donor or when fundc arc raised for particular restricted purposes.

Funh er explanation ol' the nature and pc pose of each fund is included in thc notes to the financial statements.

Hire purchase and leasing conimitinents
Rentals paid under operating leases are charged to the Statement nf Financial Activities on a straight-linc basis nver
the period of the lease.

Pension costs and other post-retiremeat benefits
The charity operates a pension scheme for some staff providing defined bene!its based on final pensionable pay. The
assets of the scheme are held separately from those of thc charity, being part of the East Sussex County Council
Scheme. The most recent actuarial valuation carried out was in March 2020. The Admission Agreemcnt entered into
benveen East Sussex County Council and Eastboume Borough Council and Toivner dated I July 2014 are on thc
basis of a full& funiled scheme. Eastbourne Borough Council also acts as a guarantor in relation to the scheme. The
charity also operates a defined contribution scheme for the remaining staff

2. DONATIONS AND LEGACIES

Works donated to collection

Unrestricted

33,300

Restricted
f

Tote! 2022
f

33,300

2021
f,"

107.000

Donations and grants toivards capital pmjects

Donations and grants toivards collection
acquisitions

538.897

69.298

538.897

69,298

20B56

10,125

Donations and grants toivards core cosis

Legacies

126,639

55.938

26,471

5.000

153,110

60 938

jh32,842

466.812

~0 29~

Thcsc notes form part of the linancial statements
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TOSVNER

NOTES TO TIIE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

INCONIE FROIVI CHARITABLE ACTIVITIES

Learning activities and funding:
linrestricted Restricted

f.
2022

E

2021
f

Income from learning activitces

Restricted grants and donations

4,000

58 4S9

4,000

S8.459
gt2.459

116.303
116.103

Exhibitian and collection activities and
exhibition funding

Exhibition tickets

Other ticketed cvcnls

bnage licensing and loans

Touring income

Sponsorship

Conservation

Restricted grants and donations

170.614

22,479

3.556

183

170,614 31.655

22,479 35

3,556 3.038

10.595 10,595

10.000

183

112.865 ~II2. 65 23 308

~9 ~8

4. TRADING ACTIVITIES

Retail sales

Cafe and catering

Cinema tickets

Cinema funding

k.icksrait funding ton ards trading-rclatcd

payroll

Venue hire (incl. cinema)

ltnrestricted
f

120,083

14.225

~117 7

16835K

Restricted
t

300

6,065

2022
f

222,286

120,083

14,225

300

6,065

il 757

3~74 16

2021
f

83,584

32,062

5,562

13,899

1.658

13~665

These notes t'orm purt of the linancial statements
21



TOWNER

NOTES TO THE FINANCIAL STATEMEiNTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

5. ANA LYSIS OF COSTS

Fundraising and Supporters' Costs

South East Creative and Cultuml
Digital Support

Netvhaven Crcatttv

Direct stalf
costs

129.051

20,598

Other direct
costs

9,701

6.244

2,869

Allocated

support
costs
(stal1)

f

Allocated
sUpin)f t costs

Inon stafl)

22,930

6,513

Totals

161,682

15.185

23,467

Learning

Exhibition and collection activities

Travel and subsistence

Shop, cafe, cinema and venue hire

Other

86.564 52.609 54 431

190,108

6,867

182.031 54.431

28 863

~067 1~63

329,407 267.882 54,431

67,628

175,778

79,915

261.231

827 497

6,867

506.484

28 863

L83~1,

GOVERNANCE COSTS

Governance costs comprise:

Staff costs

Audit costs

Regulatory costs

Total
f

23.882

6,767

Other
332

3~7

These notes I'orm part ot' the tlnancial statements
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TOWNER

NOTES TO THE FIiVANCIAL STATEtYIENTS - continued
FOR THE YEAR ENDED 31 iVIARCH 2022

NET IiVCOME/(EXPENDITLIRE)

Net income/(expenditure) is stated after charging/(crediting): 2022 2021

Auditors' remuneration

Depreciation - otvned assets

Other operating leases

f
6,767

24, 153

3,600

f
6,250

18,576

2, 163

TRUSTEES' RE84UNERATION AND BENEFITS

No trustees' rcmuncration or other benefim vvas paid for the year ended 31 March 2022 or for the year ended
3!March 2021. There vvcrc no Trustees' expenses paid for the year ended 31 March 2022 nor for the year ended 31
March 2021.

9. STAFF COSTS

Wages and salaries

Social security costs

Pension costs

2022
f,

815.899

59.630

45 917

2021
f.

729,203

49,715

43352

921 446

The average monthly number of employees during the year was 49 (2021t 46)

The number of staff whose employee benefits (excluding employer pension costs) exceeded f60,000 tvas 1 (2021:I)
as follows:

2022 2021

860,001 - f70.000

Thcsc notes form part of thc financial statements
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TOWixtER

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

10. COMPARATIVES (PRIOR YEAR) FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Ltnrestricted
funds

Restricted
fund

Total
funds

INCOME AND ENDOWihIENTS FROi&I
Donations and legacies 333,504 270,789 604,293

Charitable activities
Secured funding EBC

Secured tiinding Arts Council

South East Creative and Cultural Digital Support

Learning activities and lunding

Exhibition 8: collection activities and exhibition funding

idcmberships, Patrons and Director's Circle

hrt Fund Nl useum of the Year Prize

Nfuscums and Galleries Exhibitions Tax Relief

Trading activities

Shop, cafe, cinema, venue hire

Other trading activities

413,879

366 962

44,728

61,815

40,000

43,778

122,866

5.761

6,706

116,303

23.308

13,899

413,879

366.962

6.706

116,303

68,036

61.815

40.000

43,778

136,765

5.761

Total 1,433.293 431 005 I 864 298

These notes form pari of the financial staiemcnts
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TOWNER

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

EXPENDITURE ON

L!nrestricted

funds

Restricted
funds

f

Toial
Funds

f

Charitable activities
Fundraisine and Supporters' Costs

South Fmst Creative and Cultural Digital Support

I.coming activities

Exhibition and collection activities

Travel and subsisience

109,116

128.724

448.998

1,038

23.739

15,627

86,026

124,858

132.855

I S,627

214,750

573.856

1.038

Trading activities
Shop, cafd, rincma, venue hire

Other trading activities

285,923

20,732

90,949 376,&72

20,732

Total Expenditure 994.530 341201 1,335„731

NET liVCOhtg

Transfers betvveen funds

iaet movement in funds

43R763

(3,2051

43S,558

3,205

93,009

528,567

528,566

RECONCILIATION OF FUNDS

Total funds brought forward 2.332,720 171,036 2,503,756

TOTAL FUiVDS CARRIED FORWARD 2.768.278 264.04S 3.032.323

These notes form part of the tlnancial statcnicnts
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TOWNER

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

I I. INTANGIBLE FIXED ASSETS (GROUP AND CHARITY)

Computer solbvare
f

COST
At I April 2021
Additions
At 31 March 2022

DEPRECIATION
At 1 Apri12021
Charge for year
At 31 March 2022

NET BOOK 'VALUE
At 31 March 2022

At 31 March 2021

10,000
5 345

15,345

~3069
3,069

12.276

10,000

12. TANGIBLE FIXED ASSETS (GROUP AND CHARITY)

COST
At 1 April 2021
Additions

At 31 March 2022

DEPRECIATION
At I April 2021
Charge for year

At I March 2022

NET BOOK VALUE
At 31 March 2022

At 31 March 2021

Improvements
to

property

444.452

444.452

444.452

444.452

Assets under
construction

83.277
560.702

643,979

2,610
1,305

3.915

640 f)64

80,667

I'ixtures
and

fittings
8

133.903
16374

150.277

44,256
15.699

59.956

90.321

89 647

Computer
equipment

6

15.115
1.205

16,320

7,215
4.080

11.295

5,025

7.900

Totnls

8

f&76.747
578.281

1.255.028

54,081
21.084

75, 166

1.179.862

622.666

improvements to property comprise the construction of Tenner s cinema in 2017. As at the balance sheet date, the Trustees
consider that the present value of' nct earnings f)om the cinema over the remainder of' the lease exceeds the historical cost
and so no deprcciution is currently provided, This will bc subject to annual revie&v.

These notes fern& part nf the tinanciaf statcntenm
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TOWNER

NOTES TO THE FINANCIAL STATEMENTS - contiaued
FOR THE YEAR ENDED 31 MARCH 2022

13. HERITAGE ASSETS

MARKET VALUE
At I April 2021
Additions - donated
Additions - purchased

Total
f.

1.494,612
33,300
58,400

At 31 iMarch 2022

NET BOOK VALUE
At 31 March 2022

At 31 iMarch 2021

1,586.312

1,586,312

1.494.612

14. FIXED ASSET liNVESTMENTS

The charity controls I'owner Entcrpriscs Limited, ivhich is incorporated in England, by virtue ofliolding 100% of its fl
equity share capital. The company undertakes ancillary trading activities at Toimer iidth the aim of g(fling its taxable profits
to the charity.

2022 2021
f f

Turnover

Expenditure

Profit(loss) for the & ear

Amount gift aided to the Charity in the year

368,652 136.764

(34&,151) (212,934)

20,500 (76,170)

78,284

The Assets and I.iabilities of Toivner Enterprises Ltd were:

Total assets

Total liabilities

Net assets

Represented by.

Share capital and reserves

(86.686 388.76i7

(242.355) (464.936)

(55.669) (76,169)

(55.669) (76.169)

These notes forni part of the I)nancial statcnicnts
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TOWNER

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

15. DEBTORS: ANIOUNTS FALLING DIJE WITHIN ONiE YEAR

2022
Group

t

2022
Charity

2021
Group

f

2021
Charity

f

'I'rade debtors

Amounts oived from subsidiary

Other debtors

YAT recoverablc

Prepaymcnts and accrued income

55,323 53.163

228,985

96,824 95,824

44,907 44,907

50.353 48.343

14.202 8,000

~48 781 ~48 781

452.027

61228 59.868

247,408 471,222 124.211 568,676

16. CREDITORS: AMOUNTS FALLING DUE WITHIN OVE YEAR

2022
Cifoilp

f

2022
Charity

f

2021
Gmup

f.

2021
Charity

f

Trade creditors

Other creditors

40,077 35,340

3.855

31.931

1,178

29,998

186

Tas R social securiiy

Accruals and deferred income

3.629

~36 739 35.590

5,322

52 451

2,913

44 876

84.301 70,930 90.882 77,973

These notes form part of the financial statements
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TOWN ER

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

17. MOVEi34ENT IN FUNDS

At I/4r21 Net income
Trmtsfers
between

funds
f

At 31/3/22

Unrestricted funds:
Oencral fund 2,768278 154,066 50,595 2.972,940

Restricted funds:
Building development project (Phase I -ground floor) 84426 538,897 5,805 628.9"8

Buildmg development project tphase 2-caf'e)

Collection acquisitions

Learning

Evhibitions

Cn!lection Curation

South East Creative and Cultural Digital Support

Ncvvhav en Creativ e

Fundraising

Iob Retention Scheme

2.000

30,411 69.298 I 58.400)

43,868

88,294

(254)

4,621

12.783

9.247 (9,247)

2,000

41,309

43,614

92,9I5

12,783

Other

Total restricted

8,000 (8,000)

264,045 608,098 (50,595) 821,548

Total Funds 3,032.323 762, 165 3.794,488

Transf'ers betvveen I'unde include: (I) f58,400 purchases out of'thc Acquisitions and Moving Image Funds vvhich
are deemed to be transf'errcd to unrestricted assets as they enter the collection. (2) 65,805 and f2.000 which vverc
spent on Phases I and 2 respectively of the Development Programme and which has temporaril drawn on
unrestricted funds before being later recouped from cstemal fundcrs.

These notes form part of the tlnancial statements
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TO34'NER

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 3I MARCH 2022

17 NET tNCONIF. - DEI'AIL
caatd

Incoming Resources Net income
resources expended

f

Unrestricted funds:
General fund

Restricted funds:
Building development project (Phase 1 - ground floor)

Colleciion acquisitions

Learning

Eshibitions

Collection Curation

South East Crcatir e and Cultural I}igitai Support

Nexrhacen Creative

fundraising

Job Retention Scheme

538.897

69,298

56.709

123.710

5, '750

(56,963)

(119,088)

(5,750)

15,185 {15,185)

36,250 t'23,467)

(9.247)

26N71 (26.471)

1,714.058 (1,559,991) 154.066

538.897

69,298

(254)

4,621

12.783

(9,247}

Other

Total restricted

Total Funds

7, 115 (15.115) (8,000)

879,383 f271.285) 608.098

2,593,441 (1,831276) 762, 165

These notes form part ol' thc financial statements
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TOVYNER

iVOTES TO THE FINANCIAL STATEiVIENTS - contiaued
FOR THE YEAR ENDED 31 MARCH 2022

18. MOVEMENT IN FUNDS —PRIOR YEAR COMPARATIVE

At I/4/20
Net income

Transfers

(see bclovv)
between

funds
f f

At 31/3/21

Uarestricted funds:
General fund 2.33232 438,760 (3,205) 2.768278

Restricted fuuds:
Building development project

Collection acquisitions

Learning

Exhibitions

South East Creative and Cultural Digital Support

Fundmising

Job Retention Scheme

59,665

21,286

3.441

20,356 4.205

10, 125 (1,000)

40.427

65,630 22,664

8,922 (8,922)

12,093 (2,846)

84226

30,411

43 868

88,294

Other

Total restricted

Total Funds

171,036

8,000

89,806

2.503,757 528.566

8.000

3,205 264,045

3.032,323

Net Income detail Incoming
resources

Resources Net income
expended

Unrestricted funds:
Geneml fund

Restricted funds:
Building development project

Collection amluisitions

Learning

Exhibitions

Suuth East Creative and Cultural Dieital Support

Fundraising

Job Retention Scheme

20,356

I b. 125

116.303

33,308

6,706

20,356

10,125

(75,876) 40,427

(10,644) 22,664

(15 627) (8,9221

1.000 (3.846) (2,847)

221.308 (221308)

1,433,293 (994,533) 438,760

Other
Total restricted
Total Funds

21,899 (13.899)
431.005 (341,199)

(.864298 (1,335.732)

8.0O0

89,806
528,566

These notes form part of the tinancial statements
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TOWNER

NOTES TO THE FINANCIAL STATEtYIENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

I 8 MOVEhIENT IN FUNiDS —PRIOR YEAR COMPARAT1VE
contd.

Transt'ers bctwecn tunds include: ( I) 620561 design fees an a around Boor development project paid from
Toivner's unrestricted funds but ivhich will be recouped from funders less f 16,356 received from Arts Council on
a ncw entrance system as part of thc same project but which has been transferred to unrestricted funds as the asset
in question is in operation and general use. (2) 6 1,000 for an artwork purchased from the Acquisitions Fund and
moved to the general collection

19. EiVIPLOYEE BENEFIT OBLIGATIONS

For staff ivho transferred from the Eastbourne Borough Council, the charity operates a pension scheme pmviding
defined benefits based on pensionable pay. The assets of the scheme are held separately from those of the charity,
being part of the East Sussex Pension Fund. Pension contributions are determined by a qualified actuan on the basisof triennial valuations. The latest valuation ives carried out as at 31 March 2019. Under an agreement with
Eastbourne Borough Council. Toivner's liabilit&' is limited to an employer contribution rate of 19.2% of pensionable
poy, Other staff have the option of joining a defined contributinn scheme under auto-enrolment provisions.

20. RELATED PARTY DISCLOSURES

Tovmer employed thc services of King &. McGair Ltii the value of the work cerned out totalled 523,505 (2021
84,005). King and McGaw is a company ovmed b) tvtr G King, a Trustee of Towrter.

21. MEMBERS' LIABILITY

The charity is a private compan& limited by guarantee and consequentty docs not have a share capital. Each of thc
members is liable to contribute an amount not exceeding B toivards the assets of the charity in the event of
liquidation.

These notes form part of the I)nancial statements
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