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Introduction

On behalf of the Board of Trustees, I would like to present the annual report for 
Warwickshire and Solihull Blood Bikes (WSBB) for the year ending March 2025. This report
has been prepared in accordance with Charity Commission requirements and provides an 
overview of the charity’s activities, achievements, governance, and financial management 
during the year.

Charitable Objectives and Public Benefit

The charity’s primary objective is to provide a free 24/7 on call transport service to NHS 
hospitals and healthcare providers within Warwickshire, Solihull, and the wider region. Our 
volunteers transport blood, medical samples, medication, donor breast milk, and other urgent 
items between hospitals and laboratories.

The trustees confirm that the charity has continued to operate for the public benefit, in line 
with the guidance issued by the Charity Commission, by supporting the NHS and thereby 
improving patient outcomes and reducing healthcare costs.

Activities Undertaken

During the reporting period, Warwickshire and Solihull Blood Bikes:

 Responded to 3,291 requests from NHS trusts, transporting blood, pathology samples,
donor breast milk, and medical supplies.

 Operated a 24/7 service, staffed entirely by trained volunteer riders, drivers, and 
controllers.

 Supported local NHS partners including University Hospital Coventry and 
Warwickshire, Warwick Hospital, Rugby St Cross, George Eliot, Heartlands, Good 
Hope and Solihull Hospital, and others within the region.

 Continued to participate in the nationwide Blood Bikes network relays to provide 
resilience and cross-cover when needed.

 Continued our nightly service to re stock the WNDLR Air Ambulance with blood 
products.



Service Statistics

The trustees are happy to report the following operational statistics for the reporting year:

Measure 2024 Result Notes / Impact

Jobs completed 3,536
Urgent deliveries for NHS partners across 
Warwickshire & Solihull

Operational fleet
5 motorcycles (increasing to
7), 2 hybrid cars, 1 van

Maintained and deployed to meet NHS 
demand

Estimated NHS 
cost savings

£265,200
Calculated at £75 per job, equivalent to 
private courier costs [National Couriers 
Direct]

These figures demonstrate the scale and value of the service provided. By completing 
thousands of urgent journeys and covering well over one hundred thousand miles, WSBB 
delivered substantial public benefit and generated significant cost savings for NHS partners.

Achievements and Performance

The trustees are pleased to report another successful year of operations. Key achievements 
include:

 Completion of 3,536 deliveries on behalf of NHS partners.
 Reliable service delivery, maintaining a 24/7 operational presence throughout the 

year.
 Expansion of the operational fleet a Kia Sportage hybrid car and a Honda NT1100, 

with two additional motorcycles to be introduced in 2025.
 Continued positive recognition from NHS trusts for professionalism, reliability, and 

contribution to cost savings.
 Active participation in awareness-raising and fundraising events across Warwickshire 

and Solihull.

Governance

The charity is governed by a Board of Trustees, who met monthly throughout the year to 
ensure proper oversight of operations, risk management, and financial stewardship. During 
the year, the trustees:

 Maintained compliance with all relevant charity and road safety regulations.
 Reviewed safeguarding and operational procedures.
 Managed risks associated with vehicle operation, fundraising, and service delivery.
 Ensured the financial sustainability of the charity through regular monitoring and 

independent examination of accounts.



Financial Review

Total income for the year amounted to £120,473, derived primarily from donations and 
community fundraising. Most notably we received substantial donations of £25,000 from the 
Mark Benevolent Fund, £10,000 from SWFT, £3254.59 from NFU Mutual and our own 
fundraising, including talks to local groups and collections supported by Tesco, Sainsburys 
and Asda totalled £104,482. 

Expenditure totalled £99,503, the majority of which related to:

 Fuel, servicing, and maintenance of the charity’s fleet of motorcycles, cars, and van.
 Insurance and safety equipment.

At year end, the charity held reserves of £170,864, which the trustees consider appropriate to 
ensure continuity of service and cover unforeseen expenditure.

Risk Management

The trustees regularly review the principal risks facing the charity. Key areas include 
volunteer safety, vehicle maintenance, and financial sustainability. Mitigations include:

 Comprehensive training for all operational members.
 Strict adherence to vehicle servicing and safety schedules.
 Comprehensive insurance for vehicles and riders/drivers.
 Careful financial planning.

Future Plans

In the coming year, Warwickshire and Solihull Blood Bikes intends to:

 Expand the fleet adding 2 new motorcycles, enhancing operational resilience.
 Continue investment in hybrid vehicles and a van to support diverse delivery needs.
 Further strengthen community engagement to support fundraising and public 

awareness.
 Maintain close collaboration with NHS partners to ensure the service continues to 

meet evolving healthcare needs.
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