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Greatest. Expectattons Limited

Report of the Trustees
for the Year Ended 31 December 2022

The bustees who are also dimctors of the charily for the purposes of the Companies Act 2008, present their report with
the dnanctat statements of the chadty for the year ended 31 December 2022. The trustees have adopted the provisions
of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Repcreng Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2010),
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Greatest Expectations Limited

Report of the Trustees
for the Year Ended 21 December 2022

OSJECTIVES AND ACllVITIES
Purpose af Greatest Expectatlans

The prevention or relief of poverty and financial hardship within the Tees Valley by providing or assisfing in the provision
of adult educatfon and training, creative projeds and the necessary support deskjned to enable people to generate an
income and become sslfauffident.

To promo!a sodal indusion far the public benefit by prevenkng people fmm becoming socially exdudsd, relieving the
needs of Rase people who are sodally sxduded and assisting Ihem to integrate Into society. 'Socially exduded' is
defined as being exduded from society, or parts of sodety, as a resell of one of more of the following facfars:
unemployment;- finenafsl hardship; youth ar old age; ill health ( physical and mental ); substance abuse ar dependency
mdudlng alcohol or drugs; discrimination on the grounds of sex, race, disability, ethnic origin, religion, belief, creed,
sexual orientation, or gender reassignment; poor educakonal or skills atlainmerrl; relalianship and family breakdown;
poor housing (that is housing that does not meet basic habitable standards); crime (either as a victim af crime ar as an
aifender rshabilltafing into society).

Public Benefit
In setting the charily's objedives and planning its acfiviTies, the trustees have complied with the duly to have due regard
to guidance published by the Charfiy Commission, including public benefit guidance.
We exfst far the public benefri to promote the education of people af any age in the North East of England in such ways
the dtariiy trustees see fit, indudlng by provision of educalion to prepare for any occupation, trade or professfon on
leaving any educafion establishmerrL

Ovenrlew
Greatesl Expectations has been helping focal, unemployed people ta move closer to the jobs market through sector and
employability provision sinos 2009. We ars praacfive in response to the needs of local people and employers needs
with training solutions which lead to real and posffive outcomes.
The development of employability skills is a priority in feaming p~. Our mission Is to give a grounding in the kind
of skills required by employers and where possible provide valuable work experience opportunities which can be a big
help in improving confidencs and motivation, Locsfiy our services contribute to the prevention and relief af poverly In
the Tees Valley by assisbng with educabonal, seining and heaflhcare projects, and giving other support to enable
people to generate an income and become self-suffident.

We know that there are huge benefits to learning, not least of all the incmase in confidenc and personal fulfiknent,
motivation and overall quality of life. Our aim is to encourage our learners to 'become adive members of society and to
promote the ethos of fundamental Bn1hh Valves in their lives.

Undoubtedly there are challenges. For context, according to Middlesbrough Council, Census deprivefion scores and
rankings show very high levels of deprivafion in Middlesbrough in particular, induding eight wards which fall within Ihe
mast one per cent af deprived wards in England. This equates many people from this area who fall well below the
government's aflidai threshold for these living in poverty, and highlfghts the structural nature of the social and economic
problems that confinue to face a very large proportion of the tovm's population. There are complex reasons for this and
challenges still to came, including the aller el(sais of the pandemic and steepening cast of living, and the continued
move away from tradilianal local Indusktss and the atfitvdss which come with them. The challenge is to engage isomers
and promote employment and a move away from reliance an benefits.

As s community organisafion we have a strangly vested interest in promoting the heal and national economies by
supporting people to overcome "social bamem', which is a term used to highlight inequaliTies exisfing between
individuals for different reasons. i.e. socioeconomic status, religion, race, ethnicity or gender, and lately exacerbated by
fire current economic dimate. Greatest Expectations is a propansnt of callsborafivs working, we have long standing
relationships with aur prime funder and a network of local organisatlons, which ofien enable learners to expedite their
move into employment.

Learnem are at the heart af all dedsions. Our comrniiment to excsplional informaiian, advice and guidance has been
underpinned by Matrix accreditation since 20t5. Where we cannot pravide help and suppart, we will use our network to
mfsr to an akemstive.

Key Alms of Greatest Expectations

- To help people ta bufid better lives through education and training
- To unlock individual potential
- To eliminate physical and psychokiglcal barriers lo learning and development as far as passible
- To inspka, motivate and challenge
- To prloribse empkryabllity and safer skills, induding confidence and self4egef
- To ensure teaching, foaming and assessment are of excepfianal quality
- To ensure all subjeds are relevant and contextual ta the area and the needs af local people and employers
- To ensure the learner is at the heart of curriculum planning
- Ta engender a supportive, callaboratkie environment which kr safe and welcomfng to all
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Greatest Expectations Limited

Report of the Trustees
for the Year Ended 31 December 2022

- To monitor our Internal pmcesses and systems so they am Sfor purpose
- To provide exoeptional, bespoke informagon, advice and guidance
- To use every practical tool possible to combat abase, loneliness snd Isolation in learners

To culbvsts key relabonships snd creala new business opportunilies, ensuring s sustainable future for Greatest
Expeclaflons
— To conbnue to Invest In our employees, which enhances our repulabon and the quality of delivery to learners
- To maintain excellence in business pracfices which sre ndndful of, and promote, our chadiable aims
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Greatest Expectadons Limited

Report of ths Trustees
for the Year Ended 31 December 2022

STRATEGIC REPORT
Achievement and performance
Gmstsu Expectsfions wss able to meet ils contrsdual obligations in 2022 through delivery for Middlesbmugh College,
under the Adult Educakon Budget in the Tees Valley and out of ares.

We delivered in the following sectors:
— LGV, Warehousing 5 Logistics
- Taxi and PCV (bus) licences
- Delivery Driving
- Construcfion sector and Plant Machinery
- Health K Safety
- Employability

We have strived to maintain a fresh, adaptable curriculum wNh "pathways', or progression routes made up of several
relalad qualifications and which alkrw for greater flexibility in delivery methods. Greatest Expectations supported
construcfion sector employers with mcruitment and staff development, providing opportunities for progressing into real
jobs, We invested signiTicant added value to these courses, inrfuding fully funded licences, safely cards and Nckets,

Our transport sector courses are routinely oversubscribed, however ws have noficed a disdnct shortfall in numbers fcr
our taxi coumes. To counter this we diversilied lhs course to include a PCV (Passenger Carrying Vehicle) option to give
greater flexibility to fite Idnds of vacancies available. Vacancies in the driving sector are pmdicted Io surge, parfioularly
delivery driving, which is a knockwn effect of people working from home and a change in shopping habits. These
coumes were fully funded including Taxi/PCV badge, 'Medical and DBS. Additionally ws supported recruiknent for a
local Scd company.

The development of employability skills is a oonsislent theme in all curriculum planning. At the nudeus of every course
is Ihe Level 1 Diploma in Stdlls for Employment, Training and Personal Development, (SETPD). Our flagship course this
year has been Drive into Employment, which is a pathway inlanded to springboard the learner into a camer and indudes
a transferable customer service qualiTication. The incentives at the end of the course are fully funded ddvlng lessons,
theory and practical tests. Because the course hss a tangible, pracficai outcome, it hss proved very popular.

Since the pandemic, employer pitoriYiss have shifted from an emphasis on infection consol (which was s key element of
all courses In 2020-21) to mental health awareness, around the impact COVID has had. As a response we replaced our
Infecfion Prevention course with a Level 2 Certilicate in Understanding Mental Health First Aid and Mental Health
Advocacy in the Workplace qualification.

We also introduced First Aid courses accmdlted by the Chartered InsNute of Environmental I-lealth for employers to
maintain their mandatory responsibiiiYies in the workplaoe.

We expanded our longslanding relationship with DWP to include fhe pop~ps created in the last 18 months. We have
nurtured fledgling relationships with communily oiganisaffons and support hubs, laying the ground work for courses
intended to support leamem thmugh the cost of IMng crisis next year. Ws delivered courses at these venues to enable
learners to attend who otherwise could not travel into town or had other commitments.

We continue to be reassured by the positive impact of our feedback from learners. Greatest Expectations has never
considered itself to be a "qualilicstion production fine". Although we coriknue to offer support after courses have ended,
even If that is only a sympathefic ear or signposling, we take a pragmatic view and will always aim to msximise fhe
Impact of our funding.

Worldbrce Development
Greatimt Expectafions is only as skang as its employees. We know that having the right staff in the right positions is
key to achieving ou'r aims, most especially in kmmer-facing roles. The impact of this is mfiectsd in the feedback we
gain from learners and our funders. We provide CPD opportuniTies for all staff includktg those which fulfil personal
goakr not directly related to their job role. We sim to be a first rats employer and do not have a high rate of stalf
tuiilovsi;

Kickstart
In 2022 ws supported a final group of young people into employment through the Kickstwt scheme. As tfiassroom and
tutor assistants, they provided valuable help to learners wNh SENL They atwr gained valuable work experience and were
able to undertake training including Business Administrafion snd Msntoring, which will enhance their career progression
opportunities.

Quatgy Assurance
Greatest ~ns has robust teaching, learning and assessment processes which cofiecfively underpin quality
assurance. We continue to gain excellent external qualily assurance feedback from the awarding organisaficns via
external maintenance visits end sampling.

Page 4



Greatest Expectafions Limifed

Report of the Trustees
for the Year Ended 31 December 2022

Effective quality assurance reassures learners ln the quality of our senrices and facilitate monitoring and imprmring
etfidency. This keeps us competitive with similar arganisations.

We have created products and services which meet suit learner expectations, resuMng In a large number of peaple wha
return to Greatest Expsdafians to progress.

Measudng Success
When measuring success we consider the following criteria in terms of reporting and internal aims:

—Qualfiy standards achieved
- Whether it has met the needs of the local community and industries
- Workforoe upskllling
- Equality and Diversity (needs S targets)
- Econamic growth
- Cultural and social impact

As a finandafiy responsible organisation, we continuously monitor data which quantifies and assesses achievements,
progressian rates and customer safisfadion.

Sbong feedback is a key to securing further funding. This data will ultimately help in the preparatian of a
sejfwssessment report, and help in assessing individual staif performance.

Financial review
Greatest Expectations source af funding this year has been from our con trad with Middlesbroug h College.
Increased costs have necessitated using a parfion of our Charity Reserves. The nxludion In mserves is afiributable to
two key areas: rising staff salaries and confinued investment in added value funding to courses.

The rise in staff costs reflecls the increase in Nsfianal Minimum Wage and added burden caused by the cost of living
crisis which hss been s factor sinoe 2021. We eisa continue to navigate ths alter effects of ths pandemic on funding
and the engagement of learners and employers as prior%as shift back ta investment in slatf, and job centres start to
refer in greater numbers. However it is projected ta take some time yet to reach pre-pandsmic levels of referrals. As s
praadive step we have expedited the move into employment far many by providing a range of funded licences and
fickets, however this is an ongoing call on aur reserves as we slowly dear the backlog caused by the pandemic.

Ths net result far the year was a deficit of E34,801 (2021: deficit of ES,455). At the end of ths year aur reserves stood at
E107,529 (2021:E142,330),which consists of E107.529 unrestrided firnds. (2021E142,330 unrestricted).

Reserves Policy
It is the policy of Greatest Expsctafions that any unrestricted funds which have not been designated for a specific use
should be maintained st a level equivalent of twa to three month's future expenditure.

The trustees consider that reserves held at this level will ensure that, in the event of a signilicsnt drop in funding, we will
be able to continue our current activities while consideration is given to ways in which sddifional funds may be raised.
This level af reserves hss been maintained throughout the year. The amount currently held Is E107,529 (2021:
E142,330).
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Greatest Expectations Limited

Report of the Trustees
for the Year Ended 31 December 2022

STRATEGIC REPORT
Fulum Plans
Projected employment growth for Middlesbraugh is expected to be at 0.8% per year, slightly higher than our immediate
neighbour Stoddon (0.8'/) but behind affluent powerhouse ciTiss like Newcasge (1.3%). However overall regional
growth is still expected Ic be slower than the rest of the UK. Employment ss a whole is expected to fall next year (in
2023) In all areas cf the UK, with a period of growth starting in 2024. The biggest obstacle is expected io bs the
exponengal growth in the cost of living.

Greatssl Expectatkms has taken into account the local labour mwkst opportunibes which will present themselves over
the coming year as the regenemtlon of ths Tees Valley continues apace, espedally at ths previous Brigsh Steel I SSI
Lackenby plant, snd around renewable industries. Consbucgon sector employers in new build and retrofit pmjects
require their new employees to have mandatory health and safety freining and relevant accredited gckeis. Our
'Pathways' which indude accredited qualMcakons and mandatory funded industry requirements, will meet the needs cf
learners to help them progress quickly into employment, induding health and safely training specigc Io the industry. We
intend to olfer similar opportunities in the transportfiogisltcs sector.

We have also listened to opinions from employers in multiple sectors which have highlighted common themes, which
new and existing employees who want to progress, need to be addressed. Employers have identified a range cf
required mandatory training that operatives will need in their chosen sector to progress in ihe workplace, espemally into
management and supervkrcry roles. Therefore in response we will create a specgic "Breaking Banters pathway to
support employed workers to access funded training which allows them to progress in Iheir current career or move Into a
new area. Greatest Expectagons has created a pathway designed to give learners the lfexibility tc complete
qualificsscns and, upon comple5on, gain ths mandatory training required:

Our success as a business directly supports our charitable mission. We hope to concentrate on supporling people
through the cost of living cdsis in targeted and benetfcial ways, however there are challenges fmm decreased learner
engagement in the training sector ss a whole. Greatest xpectafrons has always responded robustly to these types oF
challenges, and whilst we sre by no means complacent in any way, we trust we are in a suitable stable place to conbnue
our chaikable endeavours. We expect the gnanc'ial and holistic bensifls of this to contribute to a more successful future
for the area and UK as s whole.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document
The charity is controlled by its governing document, a deed of tmst, and consglutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

Recruibnent and Appointment of New Trustees
The board of trustees hss power to appoint addiTional trustees as it considws appropriate,
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Greatest Expectations Limited

Report of the Trustees
for the Year Ended 31 December 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT
Organisatlonal Structure

The Trustees are responsible far strategic dimction and poficy of the company and to ensure that it meets Its legal
requirements.
The Managing Director is supported by the Finance Director and Business Development Manager. The average number
af employees throughout the year wss 12, induding, but not limited to tutors and internal quality assurance,
administrators and employer/learner engagement team.

Pay Pogcy For Senior Staff
The Trustees consider the senior management team the key management personnel of the charity, in charge of
dlrafing snd controlling, running and operating the campany on s daily basis. The pay of senior stall is reviewed
annually and normally increased in line with inflation, based an the benchmarks of other similar organisatlans.

Recruitment Of New Tnrslees
The number and skills of Trustees is reviewed annually and any gape identilied. An mfisfing buslee would approach
suitable candidates who will bs invited to attend trustees' meefings as observers, befare being formally invited to
become a Irustee following discussions and with the provision of refemnces. Trustees' recruitment is baund by the same
fair recnrilment processes as slslf.

induction And Training Of New Trustsmr

A Trustee's induction covers Ihelr legal obligafions under charity and company laws. roles and responsibfiilies,
organisational slrudure, health and safety and afi company polides and procedures, with emphasis an Equality 4
Diversity, Health and Safety and Quality Assurance. Trustees are bound by the same confidenliality agreement as
members af skrif.

Risk Management 8 Trustees

Greatesl Expectafions' Trustees are duty bound tc review any potential risks which the chsrity may be exposed to, and
to ensure that ths appropriate processes are in place to provide protection against fraud. Trustees sre aware of the
potenfial risks to the charity (financial and other types) and has strategies to central ar minimise these risks, which are
regularly reviewed.

REFEREI1CE ANO ADMINISTRATIVE DETAILS
Registered Company number
07006082 (England end Wales)

Registered Charity number
1156726

Registered oNce
Calvary Hause
3840 Grange Road
Mkldlesbrough
TS1 5BQ

Tfllstsss
Mr W H Guthrie Director
Mr M J Llthgo Diredor
Mrs E J Donnefiy Director

Company Secretary
Mrs V G Guthrie

Inde pendent Examiner
Alan Richard Cousins FCA
Cousins 4 Co Limited
Chartered Accountants
18 Brentnafi Stmet
Middlssbrough
Cleveland
TS1 5AP
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Greatest Expectations Limited

Report of the Trustees
for the Year Ended 31 December 2022

REFERENCE AND ADMINISTRATIVE DETAILS
Bankers
HSBC Bank pic
60 Albert Road
Middlesbrough
TS1 1RS

Accountarrls
Cousins 8 Co Limited
Chartered Accountants
18 Brentnall Street
Middlesbrcugh
TS1 6AP

Mr W H Guthrie is the charitable company's Managing Director

Report of Ihe trustees, incorporating a skategic report approved by order of the board of trustees, as the company
directors, cn 8 August 2023 and signed on the board's behalf by:

Mr M 3 tithgo - Trustee
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Independent Examiner's Report to the Trustees of
Greatest Expectations Limited (Registered number: 07006082)

Independent examiner's report to the trustees of Greatest Expectations Limited ('the Company' )report to the charity trustees on my examination of the accounts of the Company for the year ended
31 december 2022.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible forthe preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect cf rny examination of your charity's accounts as carried
out under Section 145 of the Chadities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the
Directions given by the Charily Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since your char!ty's gross income exceeded 9250,000 your examiner must be a memberof a listed body. I can confirm
that I am qualified to undertake the examination because I am a member of the Institute of Chartered Accountants in
England and Wales, which is one of the listed bodies.

have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

2,
3.

accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
the accounts do not accord with those records, or
the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or
the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and repor5ng by chadities (applicable to oharities preparing their
accounts in accordance with the Financial Reporting Standard apphcable in the UK and Republic of Ireland (FRS
102)),

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

pg~
Alan Richard Cousins FCA
The Institute of Chartered Accountants in England and Wales

Cousins 6 Co Limited
Chartered Accountants
'18 Brentnall Street
Middlesbrough
Cleveland
TS1 5AP

8 August 2023
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Greatest Expectations Limited

Statement of Financial Activiges
(Incorporating an Income and Expenditure Account)

for the Year Ended 31 Oecembsr 2022

Llnresiricted Resfdcbrd
funds fund

Notes 8

31.12.22
Total
funds

31.'I 2.21
Total
funds

8
INCOME AND ENOOWMENTS FROM
Charitable aclvtties
Ftovision of educa5on and training

Other income

Total

2
445, 140

445,140

445.140

445,140

66p9,421

12,945

682,366

EXPENDITIIRE DN
Charitable aebvktes
Provision of education and training 479,941 479,941 688,821

NET INCOME/(EXPENOITURE) (34,801 ) (34,801 ) (6,455)

RECONCIUATION OF FIINDS
Total funds brought forward 142,330 142,330 148,785

TOTAL FUNDS CARRIEO FORWARO 107,529 107,529 142,330

The notes form pari of these financial statements
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Greatest Expectations Limited (Registered number: 07008082)

Balance Sheet
31 December 2022

31.12.22 31.12.21
Llnresbicled Reskicted Total Tola!

funds fund funds funds
Notes 8 8 f

FIXED ASSETS
Tangible assets 10 7,709 7,709 6,078

CURRENTASSETS
Cash at bank and in hand 115,998 115,998 221.695

CREDITORS
Amounts Calling due within one year 11 (16,'l78) (16,176) (85,441 )

NET CURRENT ASSETS 99,820 99,820 136,254

TOTAL ASSETS LESSCURRENT LIABILITIES 107,529 107,529 142,330

NET ASSETS

FUNDS
Unmstricted funds

TOTAL FUNDS

107.529 107,529 142,330

107,529 142,330

107.529 142,330

The charitable company is errSled to exemption from audit under Section 477 of the Companies Act 2006 for tile year
ended 31 December 2022.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 December 2022 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilifies for
(s) ensuring that the charitable company keeps accounting records that comply with Secfions 386 and 367 of the

Companies Act 2006 and
(b) preparing financtal statements which give e true and fair view of the state of affairs of the charitable company as

at the end of each financial year and of its surplus or deficit for each finandal year in accordance with the
requirements of Secbons 394 and 395 and which otherwise comply with the mqutrements of the Companies Act
2006 relafing to financial statements, so far as applicable to Ihe charitable company.

These financial statements have been prepared in accordance wilh the pmvisions applicable to charitable companies
subject to the small companies regime.

The finan tatemerrls were appmved by the Board of Trustees and authorised for issue on 8 August 2023 and were
signedo '

alfby:

Mr M 3 Lfihgo - Trustee

The notes form part of these finandal statements
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Greatest Expectations Limited

Rates to the Financial Statements
forthe YearEnded31 December2022

1. ACCOUNTING POLICIES

Basis of prep'arlng the financlal statements
The financial slatemenls of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in acowdance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charifies: Statement
of Recommended Pracfice applicable to charifies prepatng their accounts in accordance with the Financial
Reporfing Standard applicable in the UK and Republic of Irehnd (FRS 102) (effscfive 1 January 2015)',
Financial Reporting Standard 102 Ths Financial Rsporfing Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

At the time of approving the accounts, Ihe Trustees have a reasonable expectation that the charity has adequate
resources to continue In operational ardstence for the foreseeable future. Thus the trustees continue to adopt the
going concern basis of accounting in preparing the acoounts.

Income
All income B recognised in the Statement of Financial Acfivikes once the charity has entitlement to the funds, it
is probable that ths income will be received and the amount can be measured reliably.

Expenditure
Liabill5es are recognised as expenditure as soon as there is s legal or constructive obligation commfidng the
charily to that expenditure, it is probable that a transl'sr of economic benefits will be required in settlement and
the amount of ths obligafion can be measured reliably. Expenditure is accounted for on an acciuals basis and
hss been dassified under headings that aggregate all cost related to the category indusive of VAT which cannot
bs rscovemd. Where costs cannot be directly stlributed to psificulsr headings they have been allocated tc
aoMiss on a basis consistent with the uss of resources.

Tangible fixed assets
Depmciatian is provided at the following annual rates in order to write oif each asset over its estimated useful
life.

Fbdures and fittings 25% on reducing balance

Taxsfion
The charity is exempt from corporation tax on ils charitable sctvifiss.

Fund accounting
Unresktcled funds can be used in accordance with the charilable objectives at the discretion of Ihe trustees,

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restriction
arise when specriled by the donor cr when funds are raised fior particular rsstrictsd purposes.

Furiher explanation of the nature snd purpose of each fund is included in the notes to the tlnancial statements.

2. INCOME FROM CHARITABLE ACTIVITIES

New College Durham
Middlssbrough College
Kickstart Grant
HBC Grant
Big Lottery
First Aid Training Grant

31.12.22

Nil.
346,861

79,936
6,483
9.960
1,900

31.12.21
f

113,052
405,718
150,651

NIL
NIL
NIL

445,140 669,421

Income fmm New College Durham and Middlesbrough College ars under the Education and Skills Funding
Agency for the provision of education and training lo learners. Ths Igckslsrt Scheme provides funding to smuts
new ktbs for 16 to 24 year old on Universal Credit who are at risk of long term unemployment

OTHER INCOME
Other income is from Ihe coronavirus job retention scheme of 6NIL (2021:f12,945).
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Greatest Expectatlons Limited

Notes to the Financial Statements - continued
for the Tsar Ended 31 December 2022

CHARITABLE ACTIVITIES COSTS

Provision of education and baining

Direct
Costs (see

note 4)
8

477,885

Support
costs
6

2,056

Totals
7

479,941

4. DIRECT COSTS OF CHARITABLE ACTIVITIES

Statf costs
Rent
Insurance
Motor expenses
Telephane
Postage and stationery
Computer software
Sundries
Training
Prafsssianal fees
Deprerxasan
Interest payable and similar charges

31.12.22
6

267,996
50,402
2.203

982
5,550
3,397
3,302
2,414

98,390
41,034

2,155

477,885

31.12.21
f

348,229
57,525

2,006
597

5,595
3,151
4,642
2,301

195,531
65,110

1,995
3

5. NET INCOME/(EXPENDITURE)

Nst income/(expenditure) is stated alter charging/(credtlng):

Depredation - owned assets

31.12.22
6

2, 155

31.12.21

1.994

6. TRUSTEES' REMUI4ERATION AND BENEFITS

In accordance with Ihe express authority given in a resolution of the Board of Trustees, Mr W H Guthrie was in a
position of paid employment during the year with a gross salary of f56,995 (2021. 648,283) which indudsd
nafional insurance.

7,

Trustees' experums

There were no tmstses' expenses paid for the year ended 31 December 2022 nor for the year ended
31 December 2021.

STAFF COSTS

The average monthly number of employees during the year was as fo0aws:

Administration
31.1222 31.12.21

10 22

No employees received emoluments in excess of 660,000.
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Greatest Expects:icns Limited

Notes to the Rnandal Statements - continued
for the Year Ended 31 December 2022

COMPARATIVES FOR TNE STATEMENT OF FINANCIAL ACTIVITIES
Unresblcisd

funds
8

Restricted
fund
6

Total
funds

F
INCOME AND ENDOWMENTS FROM
Charitable actlviges
Provision of education andbaining

Olher income

Total

669,421

12,945

682,366

669,421

12,945

682,366

EXPENDITURE 0N

Charitable activities
Provision of education and training 6S8,821 688,821

NET fNCOMEI(EXPENDITURE) (6,455) (6,455)

RECONCIUATION OF FUNDS
Total funds brought forward 148,785 148,785

TOTAL FUNDS CARRIED FORWARD 142,330 142,330

9. GOVERNANCE COSTS

Governance costs indude accountancy fees of E2,056 (2021: E2,136) which indudes ihe independent examiner
fee cffL020 (2021:81,020)

10. TANGIBLE FIXED ASSETS
Fixtures

end
Stiings

COST
At 1 January 2022
AddNons

At31 December2022

DEPRECIATION
At 1 January 2022
Charge fcr year

At 31 December 2022

NET BOOK VALUE
At 31 December 2022

At 31 December 2021

17,358
3,788

21,146

11,282
2, 155

13,437

7,709

6,076

Page 14 continued. ..



Greatest Expoctstlons Limited

Notes to the Financial Statements - continued
for the Year Ended 31 December 2022

11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
Accrued expenses

31.12.22
f

10,139
3,999
2,040

16,178

31.12.21

73,028
10,293
2,120

85,441

12. ISOVEMEST IN FUNDS

Unrestricted funds
General fund

TOTAL FUNDS

At 1.1.22'f
142,330

142,330

Net
movement

in funds

(34,801 )

(34,801 )

At
31.12.22

f

107,529

107.529

Het movement in funds, included in the above am as follows:

Unmstrlcted funds
General fund

TOTALFUNDS

Incoming
resouross

6

445,140

445, 140

Resources
expended

f
{479,941)

(479,941 )

Movement
in funds

(34,801 )

(34,801 )

Comparatlves for movement in funds

Unrestricted funds
General fund

At 1.1.21
f

148,785

Net
movement

in funds

(6,455)

At
31.12.21

f
142,330

TOTAL FUNDS 148,785 (6,455) 142,330

Comparative net movement in funds, included in the above are as follows:

Incoming
msources

f
Resources
expended

f
Movement

in funds
f

Unmstrlcted funds
General fund

TOTAL FUI4DS

682,386 (688,821)

(888,821 )

(6,455)

(6,455)
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Greatest Expectations Limited

Notes to the Financial Statements - continued
for the Year Ended 31 December 2622

12. MOVEMENT IN FUNDS - continued

A cunent year 12 months and prior year 12 months combined posigon is as follows:

Unrestricted funds
General fund

At 1.1.21 .
f

148,785

Net
movement

in funds
f

(41,256)

At
31.12.22

6

107,529

TOTAL FllNDS 148,785 (41,256) 107,529

A cunent year 12 months and prior year 12 months combined net movement in funds, induded in the above are
as follows:

incoming
n sources

Resoumes
expended

f
Movement

in funds
f

Unfestl'lated funds
General fund

TOTALFUNDS

1,127,506 (1,168,762)

1,127,506 (1,168,762)

(41,256)

(41.256)

13. RELATED PARTY DISCLOSURES

During the year the company paid rent of f46,000 (2021:f46,000) io e company conbothd by Mr W H Guthrie,
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INCOME AND ENDOWMENTS

Grostest Expectations Limited

Detaged Statement cf Financial Activities
for the Year Ended 31 December 2822

31.12.22 31.12,21
6 6

Charitable activldes
Grants
Provision of education and training

Other income
Other grants

Total Incoming rasoumss

98,279
346,861

445, 140

445,140

150,651
518,770

689,421

12,945

682,366

EXPENDITlIRE

0harhable acthrltles
Wages
Pensions
Rent
Insurance
Motor expenses
Telephone
Postage arsf stationery
Computer sothvare
Sundries
Training
Professional fees
Depreciation of tangible fixed assets
Bank interest

Support costs

Governance cosbr
Accountancy

Total resources expended

Net expenditure

259,097
8,899

50,402
2.203

5,550
3,397
3,302
2,414

98,390
41,034

2,155
60

477,885

2,056

479,941

(34,801)

338,857
9,372

57,525
2,006

597
5,595
3,151
4,642
2,301

195,531
65,110

1,995
3

686,685

2,136

688,821

(6,455)

This page does not form part of the statutory financial statements
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