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Directors/Trustees’ Report

The Trustees (who ase also directors of the Company for tite purposes-ofithe Compamies Act) present
thetrannuat reportiand the financial statements of Manuden: Village Halllamd Sports Trust (“the Trust' )
for the year ended 31 Decerndier 2020, The Trustees confirm that thie annualireportand fmanaal
staternents of the: Trust camply with thie current statutory requirements, the requirements of the:
charity's gpverninzdocument and the provisions of the Statement of Recommianded Practite (SGRP)
“Aecountingand Reporting:by Chanties” issued in lu iy 2014,

STRUCTURE, GONERNANCE AND MIRNAGENMENT

Ganstitution

The organisation isa:Compamylimited by Guasantee, incorporated on 3:September 2013 and
registered as a chanity wikh the ChHarity Commission of Englend and Wales on15Aprif 2014 The-
Company was setup unden s Memaorandum af Associationwhichestablishied the objects and powers
afithe Gompany aedlis governed under its Articles of Association. Thedrticles of iAssociation were
amended on 29 lume 2020 to enaltle 3 nominated govemnorof Manuden Pritrary:School to bes
appointed as asbrustee, rather tham the Chairman of Governors.. Similarly, a nominated councillopof
ManudenParish Councifcan row beappointed as a Trustee insteadiafithe Chgirmaniof theLauncil
Ihithe event of the Company being wound up members are required to condribute a1 smount not
exceeding £ 10 eaclt

Methodwof Appoidtment or Blection of Thustees

I{h'e: oversightiof the Trustis the responsibility of the Trustees who are elfeetediand co-opted undér the
terms of the Astictes of S&zsoriation: The Anticles state that'one of the governors-of Manuden Primary
School the ‘Priestin charge’ of St Mary, the Vinglin Manuden ang one-of the councillors of Manuden
Parish Council srediregtons. These pests are held respectively: by Caroline Noffld (who succeedediobn
Oglesby an 21 October 20193, Margaret Davis and John Anchen{ivho suceseded Katrina Hardyas
Chammean of Mamuden Pasish Councilion 14 May 20200 Al the other Directors/Trustiees listedion
Page 2 were appointedion incorporation omnd Septesvber 2013

Theoperational managementiof the€emtre.is undertakien by volunteers from the local cammunity
who formthe Mamagement andiOpenations Committees.. The Trust employsia partiimemanagerand
cantracts aicaretaker to provide maintenance services.,

Indactionand Training of Trustees: ~
Trustees ase hriefed ontheir appointment by the: (fficersand those reguiring trainingare given the
opportunity to attend Bppraprate training eourses, Mast of the:Trustees, being First Trustiees; are
atrendy.experienced in the work of the Cheasity

QrganisationalStructure and/Decdsien Making
Thethantyis governed by the Boand of Ttustees as: listedion Page 20 The Boardl delegates cartain.
mamagement andidevelopment matters tothe Management Carmmittee.

Risle Management

The Boand keeps iks risk mamagement under review: The key concem is.ensuringthat sufficient
imcome is raised it nmeet both current exgenditure asndfutuse maintenanceof the building and the
plaging fields. Al as thie Centredis reliant on only one partstime employee and volunteers, the:
mamagement of absencesgan be difficult. However the Manegement Committeeis considered o
have sufficient memirers to ensure- absences are coveredt|

e
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Charitabléohiects
The principal obiiests of thie Trust age to provide:

g} avilfage hall ard publlic playing fielde for the inhabitants of Manuden and surrounding aseay
and im posticulawfor use for meetings: leetuzes and ather forms:of reereatiorrand! leisye time.

k) public playing fields andifacilities for physizalltraiming & reereation and moral & physical
development through the mediunmaf sports; games and pastimes for the inhabitants of the
area; andi .

c). facilitbesfor the use of the intabitants of the area of benefit by way.of thein mentali physicat!
and mors! developmentthrough edication, training in citidenship, and-service tothe
comeranity, colfiraliactivities and participesion imany sort ofiindbor or outdSorigame, sportor
recreational activity:

Pulilic beaefit

The benefidartes of tie charity.are peopie to whonvthe buildings, fadiities andlopenspaces are mage
availobde, wito are lbeal to the ares ardl of all aer zroups and abilities. TheTrustees carditm thak) i
exercising theirpowers andiduties, they have complied with their duty: ta have dileregardito the
giidance om publicbenefit published by the €hariy Conrmission..

Strategies fon Actrieving: Objectives

The Charity comcentrates onmaintaining andi developing s main facility, the Manuden Wlage
Comerumity Cendice: mamimising its use hythe inhabitants ofildnudemnand through lettings to-
imdividuals, dulrs and other organisefions: Imachievieg this it aperates a pricing policy; witich benefits.
village organisatioms and other locallresidents. .

ACHIEVENIENTSAND PERFORNARCE

Review of Activities ~

Having openedifor business in the Spring of 2018, the Uentre-beganthieyear in astrong pesitionand!
was beingregularly usediby aswidie range of classes, clubs; activities:and! hirers: Manuden funiors
foothall was expandingand meking mone use of thefadlities. Bookings for the Multi Use Games &re
were particularty strong.

However, the outlineak of the Covid-19 pandemic i earlyspringmeant the Centre; pitclres and pliy
park heditu cigse at variaus timesthroughout the vear. in compliance withrlegislatiormand
Governmentguitémce; theCentre was closed fram 23 Marchiuntil 1 August) althougt the play, pare
was able to open agawon 6 July. The Centre had to cdose agaimfram:-4 Novembten il December andh
thien from 26 Decemben totheend of theyearandlinte 2021, During the periods it was attletoepen,.
atl users were reguiredttocomplete risk assessments fortheinm activities and to:cormplywith the
refevant puidanceand legislation. Regutar users suchas Manudermn Footbadl Cluly, Manuden Cricket
Club andlarzanisations such asthe Women's linstitiwte, the Friendship Cluby Herts: & fssex Boundany:
Flowen Tlub, Owlets, Browmes and Guides; and g number of atherclubs and dasses cancelitd
bookings. These included Badarintony Short Mat Bowls, football training camps:and a range of keep fit
classes such as Pilates, Yoga, Reshope, HewibileStrength, Circuid classes, Bounce; Kettle Rells and Boot:

Withrthe canceliition of anmual events, it wasinevitablethat incomawouldbe significantty less thamin.
previous yvears, But maintenance casts did not derrease-progpomionately. Applicationsfor gromis to.
fassen the fingncial impact were mmadé-but, becamse-the-Rateable Valuefor the Centrerhadibeen
imcarrestly set at a highrlevel (£64,500); they wereunsuceessful,  As the charity wesentitled to 100%.
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raterelief this hadinet heen previousty-considered to beamissue. Thetrustees ungérstaad that the
Centre was origimally rated as a commerciat kports centye and notas anural village hall amdcommunity:
centre. Thanks to thre persistence of our manager-and| the intenventionof ourlocal WP and/local
councillar, our appes! toreview the rateable value was suceessful. We received gramts of £10,000
from the National lottery CovidiRelief Fundland £3 643 frony Uttlesfordi DistrictiCauncill Furthes
grants from Uttlesfard District Council have heen received! dusing 2021, We are very grateful to the
National Lottery.Cammunity Fund andtodittliesford: District Cowncil for their grants:

The 100 Club’ is.3 village lofttery which has cantinued to raise incame to provide equipment for, and!
mattenaree of e Centre. Numblers are sold fien £7 eachiper monthiand! entered intos nronthiy:
draw. Three prizes of £ 100, £50.andl£2 5 are awarded each month withram additional prize of £200in
Kine and December. Thisdotiery helps to Keep costs down formalusens: A'successfisl application was
madeto reapply for allicence toohold civilleeremontes atithe: Centre whichiwas effective from June:
2020,

The Trustees would like te thank the volunteers gp the Management Comenittee; the Mansger and:
the Capetalken for their commitmentand contributions tethe Centre throughout a difficult year

Income: Generation and Fundraising
Thee Trustees considen thrat the projected income of the Chanity, primacily fronr hirimg, is suffitient ta
meet expected expenditure.

HANANCIAL REMIEW

Going Concern:

TheTrustees have a reasonahble expeat&tmrr"thatthe Trust hes adequateresources to:continue-in
aperatibnel existence for the foreseeable fiture. Forthisrneasom they comtinue toadopt thegeing
concesn bastsdm prepasing the fimancial statements..

Principal Funding:

Muchofithepeesent Incorre is provided by the liringof the facilitiesandithe charges meadefor the use:
ofthe Centire andiiplayimg fields.. Fusther incomre has been providedfromy donations received] details.
ofivelrich are set out in the lmcome & Expenditune statemention Page 9

Plans for the Future:

The Trustees intend to comtinueto consolidate thie establisharent of the: Manuden Vitlage Community
Centreand'maintiéinig as & ligh quality faciliy. for the inhabitants of Manuder-and the surrcunding
area.

STATEMENT OFTRUSTEES RESPONSIBRITIES

The Trustees (whoare alko ditectors of Manudern \Gllage Hall. & Syorts Trust)are respansifiiefor
preparing the Trusiees’ Repartiand the financial statementsimaccordance withapplicable {aw amd
United KingdomeSccounting Standards tinited Kingdom Generalliy-Accepted Accountimg Practice}.

Compamyand Charity Lawreguines-the Trustees to grepaee financial statentents fior ezch financiativears
togive afrue andfair viewof the stateof the Trust's affairs andlefits finance activities fonthat perind.

lmpsepanngthesa finandal statements; the Trustees are required to:

= select suitable aceountiog poticies and then appiy thenr conststently;
= obzervethermethods and pribcipies inthe Charnities SORE:

4
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= makejudgerents and estimates thatiare reasonadleand prudent

= stade whethen applicable accounting standasds and statements afirecommended practice lrave
been followed)! sultject to amy materiabi departures. disclosed| and explained imthe fingndal
stabement:anch

* prepare-the financial staterrents on asgoing concerm basis unless i¥ is inappropriate to.assume
that the: Trust will continue noperationel existence:

The Trustees are responsible for keeping: proper accounting records which disclose. with reasomable
Jcauracy at any time the fimancial position of the Fand and toenable them to ensure-that the financial
statements compty with the Chiarilies Act 2006:and Regulstionsmade thiereunder. THeThustees sealso
responsikle for safeguandimg the assets. of the Trust and for taking reasanable stepsfor the prevention
andideteetion of fraudland other immepuiarities.

No trustee bas received amy remunenation, benefit or expenses-fromthie Trust,

Small Companies provisions

These accounts have beem prepased imaccardance with the pravisions applicabletocompanies
subyject to the siall companies! regimee: Ly addition, the Trustees have abrtainmed am independint
examinatibn fer the purposes of the Chartby Comemissiam

This repertwas appravedity the: Boasd om 18 February 202 1.

joho P RiArcher
Ghainman
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INDEPENDENT EXAIVANERSREPORT

lreport on the-accoumts of the Tirust for the year ended 31 Decemibren 2020, whichiareset outon
pages9ite 12,

Respectiveresponsibilities of Toustees and examinen

The Trustees (who are alsa the divectors of the Conmony for the pusgoses-of tompany Bwn) are
nespomsible for the preparation of the aceowmts.: The Trustees considerthatan auditis mot required
for thisyear under seation 145 of the Charities Acti201 Tland that an independent examinationis.
meeded. The chaniy'sgross incomedid not exceed £250,0000

Having satisfied myself that tive clarity is not subject to awdit under company law-andis eligilefor
independent examination, itis:my responsitility to:

*  exawrine the accounts under section 145 of the 2011 Acty

»  tofollow the procedures aid dowain the generat Directions giveniby the: Charity Commssian:
under sestiom 145 of the 2011 Act andl

» to state whether particuleematters heve come to my.attention.

Basis of independent examiaer's report i

Wy examination was carried but in accondance with the-genenal Directions given by the Charity
Commrission. An examinstioninciudes g review of the accounting recards-kept by the charity and a
compatison of the accounts presented with thuse records. . Walso indudes consideratiomof amy,
unusual iflems on disclosuresdndbe accounts and seeking explanations fromiyou as Trustees:
concemningamssuchimatters. The pracedures undertaken: diy not provide-elitheevidence thet would
bereguined i an audit and conseguentiy no apinion is given as to whether the accaunts presenta
True s fain viewd’ and thereport is liemitied to those. reattens set outin the stattement-helow.

ladépendent examiner's: statement:
Itnconmeetiomwith my examinafion; no matter hasconre te my attemiion:

(1 wihich gives mereasonable cause to Believerthat iwany material respect the reguirements..

* to kesp accounting records in accordance with section 386.of the Compamies Act 2006; and
* to prepare accoumts which accord with tive accounting reeords, comply with the accounting
reguirenrents of section 396 of the Companies Act: 2006 amd with themethodd and'
principies of the Statement of Recommended Practice: Accountingand Reparting by
Charities hawe notbeen met; on
{2) towhich im my opinton, aftention showld: e drawniin order te enablea proper
wrderstandifig of the accounts tio e reached!
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imeome and Bxpenditure for theryeanended 31 December 2020

Unrestuicted Restricted!  TotalFunds  Totwd Funds

Fumds Funds. 2920 2019
£ £ £ £
licocing Resounces:
R
GenergtediFunds:. .
Denations & Fundraising 151723 . - 15,123 43780
Bank Intenest ; 45 - 46 69
lncome froee
Charitable activities
Hirings. 2827711 - 28,771 55847
Total Imeeming:Resaurces 43 930 - 48,940 6D, 286
Resources Expended
Wages (Ngte 51 mers - - 15,979 I5 494
Malntenamee . 16 68% - 16,665 25 532
Gas, Heetricity, Water 8,003 - - 8,003 8330
Other- ‘ 10,680 - 10,880 11138
Eowipment Purchased: 1 - - -
51,327 _ - 51,327 601494
Profitf{Loss) before depreciation (7.387) - {7387 (2608)
 Depreciation Fixed Assets: (4,629) . (@,629)" (6.173)
Movement inTosal Funds (Note 4} (12,016) - (12,016), (6,381}

o B
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Balance Sheet asat 31 Decemnber 2020

Fixed Assets

 Fueniture & Equipment:

Current Atsets
Debtors

Cashiat Bank
Current liabiliities.
Cradithrs
NetCurrent Assets.

Total Nat Assets

Reserves

Nitas

3 Cost
Depregiation:

4

General Reserve as at 31 Deceomber 20019

Ueerease inResources 2020

. Manuden Village & Stovts: Trust Armual Rémmrﬁ%{ﬁm :

Registered Number: 086746898
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74,583
(60,694).

13,388 18518

2,100
125,189

3,208
130,692

127,289

(2,625)

124,664

150,569
(12:016)
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Note onpreparation ofacceunts

Far theyear ending 31 December 2020 the Trust was: entitied torexemption ffam amdit und ersstzi:romf
477 ofithe Carmpanies Act 2006 relating ta smallioompanies.

The members havenot reguired the Trust to obtair an-audit of its accounts for the peniod in question
in accardance-witle section 476

o :
TheTrusteesacknowledge their responsibilities far compliing with therequirementsof the Aet with
respect toraccounting reconds and the preparation of accounts,

Theseaecounts hexedieen prepared in accandance with the provisions applicable toocompanies -
sulbiect to the small eampanies! reginme:

£ .
Robin A'S Vioser
Treasurer

- ManudenVillage & Sports Trust Annusl Report 2020 Pagell

Registered Number: 08674698 RegisteredtCharity Number: 0115670%




Manuden Villige Hall and Sports Trust ArmuatiReport:
31 Decemiber 202Q

L S e e

Notes tothe Accounts for the period ending 31 December 2020

1. Accounting Conventions
The finanoal statements have been preparediunder the Wistoricat costconvention aeekin
aceardance withitheFinanciall Reporting Standerd forSmallér Entities. Theacoounts have
been preparedion an accruals basis. The fimawncial statements have been prepared in;
dgecordanee withithe Statement of Recommended Practice (FORPY " Aceauntimg and Reparting
by Charnities” published induly 2014, applicable accounting standérdsand the Compasies Act.
2046

2. Gompany:statuss
The Company is imited by guarestee. The members of the Company are theTrusiees named
an page2; |n the-event of the Company being woumd uny the: liability inrespeet of the
guarantes islimited to £10 per membenaf the Campany.

Z. Fixed/Assets,— Firnituce & Eqisi pawend 2029 2019
£ £

Balamee st 31 Decemirer 2019 74,583 1177
Additions: - 3406
Balance-at 31 December 2620 74,583 . 74,583
Depresiatiam

Balamee-at 31 Decemben 2819 56,065 48, 892
Charge for yean 4,629 &I73
Balance-at 31 December 2820 60:694 56,065
Niet Assets at 31 Desemben 2020 13,889 18518

Depregiationis charged atl 75% per annupr an the: reduring badence:
The Trustowns the freehold of the landianc: huildings comprising Manugen Village Ccimmumty
Centre. This.asset wasacquired Bt no costitortve Charity:

& Recondl@ation of Reserves £ £
2020 2019
General reserve as at 31 Decemben 20019+ 150;56% 156,950
llesss Nenreash ltems:

imerease o Fiwed Assets: - {3:446).

Depreeiatian 4,629 6,173
Decreasein Debtors: 1,108 {73).
Inerease in Creditiors _77%: 1,808

836

156,064
Decreasein bank bhalances {5,495}
General Reserve as at ¥ December 20200 150 569

5. Pensions
The fipure for wages includes pansionicantributions mtaﬂlﬁg £4311.

e e
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