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Revenue has increased by over 40% from the previous year, partly because of an 
increased student base, but mostly because this was the first full year of the new Direct 
Debit Subscription policy.  This has produced an average income of over 19K per month 
in subscriptions, as opposed to the old block lesson policy which was bringing in 
around 15K.  An added benefit is that this has also increased gift aid income, not just 
because of the increase in revenue, but because the gift aid question is built into the 
mandate the applicants complete, taking a lot of the burden from admin when following
up.  The system has also evolved and become a little more flexible with students who 
are unable to commit to as many as 11 in a 3 month quarter, and this has helped the 
charity retain students it might have lost if the system had been kept too rigid.

As predicted, the loan that was generously provided by the Newtons was paid off early 
in 2025, and helped the charity through the early cash flow problems that the change in 
policy created.

Most expenses have increased as expected, the most significant being the tutors 
payments, some of whom have increased their hourly rate, but are also enjoying 
guaranteed income, as the policy for charging pupil cancellations is stuck to more 
rigidly than perhaps in the past.  There were no new centres opened this year, so 
maintenance and equipment costs are down.

There is little negative to be said about the year; refunds have increased as an 
unfortunate consequence of the new system, as the Charity has to refund where the 
contract to the students has been broken by, say, a tutor leaving and no other 
availability.  However, it is evident that the increase in refunds has been far outweighed 
by the benefit of the regular income. Despite the fact it is still unpopular with a few, the 
majority of students and tutors are happy with the system and it is running well from an 
administrative perspective.  If this trend continues, the Charity will remain in a strong 
position to face any challenges in the new year.

B. M. Newton (Treasurer)
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