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HUDDERSFIELD MISSION

Report of the Trustees
for the year Ended 31st August 2021

The trustees present their report with the flnsnclsl statements of th'e charity for the year ended 31st August 2021, The trustees
have adopted the pmvlslons of Accounting and Reporting by Charities; Statement of Recommended Practice applicable to
charities preparing their accountS In accordance with the Financial Reportfng Standwd applicable In the UK and Republic of
ireland (FI6 102}(affective 1 January 2019}.

In the year endirig 2021 we have fac'ed many challenges and embraced new ways of wor'klrig as we have worked through the
Covid pandemic. ft has been a year of challenge and charigs that has led us In new directions as we seek to find ways to offer cere
and support to our customers, staff, volunteers end local communitiss.

This year, our mpo*la ih two halves: This reflects the work that we have done throughout the year, fndudlng through continued
lockdowns and restrictipm snd longer~rm reflectfonsas we expand our work (Mission 2:0}.
We hsd not antkipated In March 2020 that our buifding weald be closed to the public until September 2021. Our work has
evolved as a restilt, so that we have still been able to work directly with our customers, and we have been able to respond to
people"s needs as they hevs arisen.

The nature of our day-today sverk fs tp be reactive, arrd demand led, but this doesn't mean that our organisatlon is like this. We

recognise tha need to be mspanslve to the emerging longer-term effects of the pandemic on peopfe's lfves. Over the pest twelve
months wa have been working on how to respond to the-ongoihg issues that the pandemic has shone a light an. Last year, we
reflected on the health ineguajities that have always existed in our society, but which the pandemic brought to the surface. This

year we have reflected on how iae continue to respond to the developing needs of our beneficiaries In ths context of the ongoing

pandemic,

This year we have been recognised as e Community Anchor. We are pleased to be recognised in a role that ws have played for

many years. This role can now be developed further, especially as we bulid on the work we already da and fook to making our
commumty based Intervention work all the more effaitive fn the Toison PCH area.
ih what has been a difficult year, we thank all of ourstaff. Over the course of this past year, we have sard goodbye to Paul Peart,

Janet Brook, Keylalgh Proctor end htwe welcomed Moira O'Nelll, Carols Roberts, isaac Lewis, Maggie Merchant, Catherine Addy,

with Beth Currle soon to join us.

Along with staff changes, we have else had changes In our Board insmbershlp. We say goodbye to David Bldrrell and we thank

him fer tha rale that he. has played ln shaping the. work, direction and vis!on of Huddersfield Mission. We also welcome Reverend

Pater Cstford, our naw Board Chair, and Emma Dickens as trustees.

The flexibility of our fundeis has enabled us to ac(apt as we have responded to the unfolding situelon that the pandemic has

brought to us snd to our customers. Whilst the pandemic hai brought uncertainty to us all, we have been able to continue our
work end have been. enabled to be s oonstant presence in our town. We thank all of our funders for supporting us through such

difgcult times, and cape dally for that flexible approach which has h'siped us, and so many people throughout the pandemic.

The Huddersfield Musion CIO greatly values the work of Its staff and volUnteers in all of the work that they do to serve the
community snd meet peep(e's needs. This is amply demonstrated is the work that they do In sustaining and developing the work

of the mission through admfnistration, befriending, listening, finance end property. The Cio also values the people end

busfnesses that co'ntrfbute through providing funding for spacigc projects and far general purposes, helpfrig the Mission to
continue to both maintain ansi look to develop fts work as we seek to resporid to the. wide range of peopJe's needs and be a safe

space for all ln the heart of Huddersfield as we continue through this pandemic.
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RUDDERSFIELD MISSION

Report of the Trustees
for the Year Ended 21st August 2021

OSIECTIVES AND ACTIVITIES

Objectives end alms

The objects of the CIO are:

3.
4.

The prevention or relief of poverty;
'The advancement of education;
The advancement of religion in accordance with the doctrines of the Methodist Church;
The relief of 'those In need, by reason of youth, age, lg-health, disability, flnandal hardshIp or other disadvantage.

We do this threugh:

3,
4.

Providing a low-cost cafe available to all

Providing advice and supports casions which a re safe, oprrn and accessible and based on a relationship of trust with our
support team
Organising activkfes:that build people's skigs and selfism, Activities that. are creative, fun, healthy and educational

Supporting our customers to spea k out about their experiences and prate idl og a space for open and honest dialogue
about issues that affect our customers
previdlng space for room hire and office lets, aImed st community organ la ations and voluntary groups

Public benefit
The trusteso. of Huddersfield Mission take their respopsibilities seriously. They are confident that the charity's activities meet the

pubs benefit guidance of the Charity commission, fn particular our main objects as stated previously, The Mission Building and

the services we provide are available to all,

Volunteers
The work of the Mission would not be possible, w'Ithout. the support of our many volunteers. From stafling our reception, working

In our kitchen, fundralsing and supporting our activities and advice work, our volunteers make our work possible. We thank all

our volunteers for their time, sigil and commitment,
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HUDDERSPIELD MISSION

Report of the Trustees
for the Year Ended 31st August 2021

ACIfIBIEMENT AND PERFORMANCE

Char ga bhs Activities - September 2020 to Aug est 2021
As wa began this year there wes soma optimism In relation to Covid pandemk, as vacdnatlons trials began to show success.

Nowever mam vacdnatlon did nptstart until late December 2020 and by then the UK has seen the Introduction of the rule of sls,
Icosi tier restrictions and then the second In&down.

Aagse Covld timeline shows, the government restrictions continued, albeit with considerable variation through most of this year.
Dur ability to provide services has therefore varied throughout the year. The Mission Building has been dosed for most of the
year but we continued to provide services, as much as we have been able.
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HUDDERSFIELD MISSION

Repart of the Trustees
for the Year Ended 31st August 2021

,

'
Il,w api

Our advice service has been predominately telephone based, with same social distanced advice and support far customers who
either had no phone or na credit. Through the year we saw the number of requests for help that were related solely to Covid

gradually decrease as people learnt how to shop on line, or develop longer term social support networks. However, the number
af people wha still need our help to navigate the system and to manage their lives is still significant.

During the year we provided 4797 advice interventions. Each month working with on average 198 different people.
We have been able to take the opportunity whilst our cafe was closed to invest significantly in our kitchen with a new cooker and
blast chiller. We are grateful to the Coop and the Sir George Martin Trust who helped us with this work. As well as upgrading our
equipment for the lang term, this has also enabled us to produce ready meals at scale. We have built up a significant customer
base of people who for a variety of reasons need the benefit of the cafe low cost nutritious meals but are unable to access the
cafe. In effect we have developed a small additional social enterprise, which works because our cafe staff are cooking the meals

anyway.

Working with our own customers and also in partnership with the Welcome Centre we cooked approximately 700 Christmas

dinners. We are now distributing approximately 40 ready meals a week. We were also very pleased that our ready meals

distribution also involved a few of aur many dedicated volunteers.

It was sadness that we had to cancel our Winter Evening Cafg this year. However, we put in place alternatives, including our

ready meals, to ensure that people had food options during the cold winter months. Thankfully due to the "everyone in" policy,

there were a smaller number of people, needing support. This alternative approach has also help us reflect on the long-term

option for the evening cafe that has been in danger of becoming a victim of its own success, with sometimes over 70 people in

space designed for 30. Even with aut Covid this was challenging.

The changing Covid regulations during the year have meant a considerable amount af additional work for staff, especially in

relation to the management of aur building and ensuring a safe environment for staff, customers and visitors. Risk assessments

have been regularly reviewed and rewritten, and when room hire was available many room hirers have needed support to
understand national guidance, our own local risk assessment and their responsibilities.

We have welcomed a number of new bookings, including groups whose usual venue was unavailable, but we have also seen
some af our regular groups unable to return, The outlook for room hire, as a whole, is still a little uncertain. Room hire during the
pandemic has been very challenging, with rules and regulations changing regularly and our primary concern has been to ensure

we provide a safe and legal space for aur groups. As we enter the new year we have fully reopened the building, for all room

hirers and cafe customers.

At the beginning of the year the financial position for the Mission looked very uncertain. Furlough was initially a short-term

initiative and the appetite from room hirers to return immediately was low. The ultimate decision to extend furlough to the end

af September 2021 and the ability to furlough peaple on part time basis, eased some of our financial concerns. Additionally, we

were able to raise lost funds through a number of Covid grants and despite Covid we held a successful appeal, supported by the
Match-IT scheme operated by the One Community Foundation for IGrklees. This appeal raised a total of f34,916 including

E10,000 of match funding. However, the work required to manage the grants and appeal was considerable. The effect of this was

that progress on other work was affected.
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HUDDERSFIELD MISSION

Report af the Trustees
for the year Ended 31st August 2021

For some time, we have been considering how we could develop our health offer. At the beginning of the year we applied for
funds to develop a Parish Nursing scheme. Unfortunately, this was unsuccessful, but an opportunity to develop a Community and
Health Development, Team for the Mission has been successful and this work will start at the beginning of the next financial year.
We have been able to bring together three different funding streams so that aur team can support work around Mental Health,

tackling health Inequalities through community Interventlons, and supporting cammunlty activity and development ln the Talsan
are ef Huddersffeld. This work is funded by Kirklees Cauncil and the NHS Charities.

We have taken the opportunity given ta us, af the building being closed to the public far meat of the year, to carry out a I-lard

Wire'Test and associated rentedlals, tq refresh the fabric of the bugdfng and, carry out a wide range at smeg maintenance Iobs. A

number of rooms have been redecorated before we reapened the bagdlng, indudlng the cafg, which has been repafnted and we
have replaced the eld tab(es-thanks cathe Huddersfield Masonic Ledge for the grant that supported this work,

Longer Term Reflections
Trustees and staff have also taken time duding the year to consider longer development for the organisation. This reflection
considered the changing environment due to Covid and also the longer time needs of the Mission.

We will over the next year be putting into action our Mission 2 0 plan, comprising of:

A full time Fundraising R Cammunications Manager and new website to build and grow the support we have from
our fantastic followers.

Developing our advice model to include new ways of giving advice and capturing outcomes with our new Lamplight

database
Continuing our Cafe offer, including our Ready Meal offer
Using our expedience from witliin the Mission to provide Community and Health Devalapment suppart to groups at
the Mission and across the Toison Primary Care Network area. This will include work around Mental Health

awareness, Community intervention that tackles Health inequalities and in our role as a community anchor
organisation support to the local voluntary and community sector.

FINANCIAL REIIIEW

Finiiricbg review
The Huddersffe(d Mission trustees prepare outline. plans end financial forecasts for the fogaedng three years ta ensure adequate
funding is available ta achieve the alms of the erganlsatioa. Ivians detailed plans are made for each 12 months.

During the year ending 31 August 2021 total incoming resources amounted to f539,251 (2020: f446,634). Total resources
expended amounted to E401,593 (2020: f482,737).

Transfers between of funds of E5,463 has been made to reallocate balances brought forward.

Net income on unrestricted funds, after transfers, was f147,400 and net expenditure on restricted funds, after transfers, was
f9,742.

The total reserves of the charity at the 31 August 2021 amounted to f393,159. Df this balance f30,523 related to restricted

funds, f75,000 related to designated funds and E107,627 related to fixed assets, leaving 'free' unrestricted reserves of f180,009.

Invesbnent pogcy end ob(ectlvas
Due ta ta the current uncertain flnandal outlook, trustees have Rquidated all investments fram Trustees far Methodist Church

Purposes and will review the future needs of ttie charity to make sure that our fnvestmants ensure best vilue far the charity.
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HUDDERSFIELD IVOSSION

Report of the Trustees
far the Year Ended 31st August 2021

FINANCIAL REVIEW

Reserves policy

ln considering the reserve requirements far Hfiddersflefd Mission the trustees have considered the needs of our benefldaries, our
legal obligations and IdentiRed risks ta our Income and expenditure.

As an arganlsatlon that provides services to vufnerable people the trustees believe that a level of reserves shauld be maintained
us ensure a stability of service provision and ff reqolred a managed service closure, with time to enable alternative support
provision for beneficiaries,

Therefore, the trustees consider that our service provision should have a reserve of six manths running costs, Including some

restricted funds, For aur mater costicentres thts fath@ equivalent of 651 000 far the Cafd and 665 000 for the advice cost centre.

As the managers of a substantial bugdlrig the trustees recognise the need to have in place some level of contingency reserves ta
deal with building imuas not covered by aurannual maintenance and repairs budget.

The trustees, having consfdered the tdentN»d risk, agreed that a free reserve figure that represents 6'months runnfng cost af the

building plus e contingency of 6ZOON fer msJa r build fag work would be prude«& ThIs Is the equivalent of $66 OOI1

The total reserves therefore required un der this policy have been calculated as f202,000.

During tHe year the trustees have deslgnqted 675,000 cff the unrestricted resenies far malar repair~ to the charity premises lp tho

next flu»nels( year.

1'he 'free' unrestricted reservec crl the charity, befng unrestricted reserves less Axed assets, are 6180,009. The trustees are aware

that this level af resenies is less than that required under the rurmpt. reserves policy. The trustees are mvfawlng future fundIng

streams and appartunltiesto aim to Impravethe reserves position.

Other pogdas
The trustees have developed a range af policies, Including Safeguarding, Equality and Diversity, Health and Safety and

Confident tat ity; as well as pol fetes for the eff'ective employment and management of sf»ff and volunteer~,

511IUCIZIRE, ISGIIERNANEE AND MANAGEMENT

Saver«tag dacument
The charity Is cantragad by Its gcwe ming dao ament, s ca rist Ration.

HudcfersRbfd Mission was esusblfshed as a Charitable Incorporated Organlsatton (CIG) on the 8th April 201ct and on the 1
September the CIO took over the running af the Mission Bugdlng and associated' activitfes. The CIO fs governed by th» Charity's

Trustee«

Rewultmant and eppolnunent af «ew trustees
Under the eqnstitutforf the CIO rncfst have a Infnimum of eight trastees encl» maximum of 15 trustees.

The Huddersffeld Circuit may appoint between three and six individuals ta be trustees of the CIO

There are two ex-afffda pasltlons, the Superintenderit of ths Huddersfield Methodist Cfrcuit and the Minister with

pastoral oversight af the congmgatlan that me»kg at the Wllsstan

Between three aqd seven additional trustees may b» appointed by the Charity trustees, with due regard to th» skifla,

knowledge and experience needed for the effective administratian of the CIO

As. well as the Board, we: have a utica«ure af sub committees that. leak at partkular aspects of our work Finance and General

Purposes, Services and Voice. Sub committees are made up of trustees and external advisers,
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HUDDERSFIELD SESSION

Report ol'the Trustees
far the year Ended 31st August 2921

STRUCIURE, GOVERNANCE AND MAN'ABE MENT

Orgenlmtlanal structure
The'truatsas farm th* Board of the CLO and are responsible for setting and reviewing our vision, Isolwies, finances and strategic
directian. Sub cemmittees support the work of the Board looking st specific areas In mare detail.

The trustees delegate day to day management to the CEO, Paul Bridges. The Charity employs 15 (head count) staff across the
work af the Mission, focused In the fogowing areas: cornmunhy and Health Work Cafg, Advice and Support, Premises Team,
Administration and Management

Indusdon and training ofnmvtrustees
All new trustees' are offered a trtrining session whidh covers the history snd ethos of Huddersfield Mission, aur current Work and

the roles and responsibigtiesof trustees.

Risk management
The ma)ar r]sbs to vrhich the charity Is exposed, as identified hy the trustees, have bean reviewed snd systems have been
cata bi fshad to mitigate those risks. This includes but Is not limited te aur Reserves Palqr,

REFERENCE AND ADMINigflfATB/E DETAIJS

Registered Charity number
1156590

Principal mldress
3-15 Lord Street
Huddersgeld

West Yorkshire

HD1 1QA

Trustees
Reverend David Bldna g (resigned 31/8/21)
Steve. Caddy

Reverend Pater catford (appointed J/5/21)
Helen Dalton
Emma Dickens (appointed 22/2/21),
Michael Evans

Nicofa Lee

Reverend Rosarnund e Page (Chairperson)
Jahn Robinson

Reverend iilchard Thompson
Martyn Till

Nell.Ward

We acknowledge the wark af Jane Annitage as the Secretary af the CIQ, althaugh she is not a trustee.

Independent Examiner

Riley R Co Umited

Charcered Accountants
52 St Johns Lane
Halifax

West Yorkshire

HX1 2BW
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HUDDERSFIELD MISSION

Report of the Trustees
for the Year Ended 31st August 2021

REFERENCE AND ADIYIIRISTRATIVE DETAILS

Sankanr

CAF ggnk Ltd

25 Kings HIS Avenue

Kings HEI

West Mailing

Kent

ME19 4IQ

Key Manegemwrt Personnel
Paul Bridges - CEO

Debsfulurphy - Assistant Manager: Support Services
Paul Peart As~latent Manager: Fadflties, volunteering and community engagement� (Resigned March 2021)
Carols Roberts - Community Manager (Appointed August 2021)

STATE MENT GF TRUSTEES' IlESPO N5ISIUTIES

The trustees are responsible for preparing the Report ef the Trustees and the financkil statements ln accordance with applicable

law and United KingdomAccountfng Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities ln England and Wales, the Charities Ait 2011, Chargy (Accounts snd Reports) Regulations 2008
snd the provisions of the trust deed requires the trustees to prepare financial statements for each financial year which give a true

snd fair view of the state of alf'airs of the charity snd of the incoming resources and application of resources, including the

incoirte and expenditure, of the charity for that per)cue ln preparing those financial statements, the trustees are required to

solace suitable acceuntlng polkies and then apply them consistently;
observe the methods snd principles In the Charity SDRP;

make)udgernentc and e'stimatss that are reasonable arid prudent;

prepare the RnanAiil statements on tha. going concern basis unless it is inappropriate to presume that the chadity will

continue In business,

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any tlrne the

financial Position of the chprhy and to enable them to ensure that the financial statements c;omply with tha charities Act 2011,
the Charity (Accopnts and Reports) Regulatio'ns 2008 and the prov)sinus of the trust deed. They are also responsible .for

safeguarding the assetsof the charity and hence for taking reasqnabfs steps for the prevention and detection of fraud snd other
frr'egularlties:

0 0/02I2022
Approved by order of the board of trustees an .........................,.„....... .......and signed on i' behalf by:

AhaNRs»»SPS Ay»

Reverend Rosa mund e Page .Trustee



independent Examiner's Report to the Trustees of
Huddersfield Mission

indapsm dank examiner's re port to the trustees of Huddersfield INlsalon

I report to the chariLy trustees on my exanilnatlon of the accounts of Huddersfield Mission (the Trust) for the year ended
31st Atgpsst. 2021.

Responslbl gtles and basis of report
As. the cherty trustees of the Trust you ara responsible for tha preparation of the. accounts In accordance with the requirements
of t)mt2raritias Act 2011 ('the Act').

I report in respect. of my examination of the Trust's accounts carried out under section 1rI5 of the Aci end in carrying out my
examination I have fogovved alf appllcsbla Directions given by the Charity Commission under section 145(5)(b) of the AcL

Indafnmdent examiner's statement
5lnce your charity's gross Income exceeded 5250,000 your examiner must be a member of a listed body, 'I can confirm that I am
qualrfred to undertake the exam)net(on because I am a' registered member of Institute of Chartered Accountants In England and
Wales which is one of the listed bodies,

I have completed my examination. I confirm that no material matters have coma to my attention in connection with the
examination giving me causa to believe that In any material respect;

2,
3,

accounting records were not kept In respect of the Trust as required by section 13Dof the Act; or
the accounts do not accord with those recordsi or
theaccounts do not comply with the applicable requirements conosrnlng the form and content of accounts set out in the
Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a true and fair
v law which is not a matter con slderec(as pa*of an independent examination.

I have no mncerns and have mme across no other matters in connection with 'the examination to which attentien should be
drawn In this report In order to enable a proper understanding of tha accounts to be reached.

VIctoria J Atkinson FCA

Institute of Chartered Accountants in England and Wales

Riley & Co Umited

Chartered Accountants
525t Johns Lane

Halifax

West Yorkshire

HR1 28W
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HUDDERSFIELD MISSION

Statement. of Financial Activities
for the Veer Ended 81st August 2021

INcoME/890 ENDDULIMENTs FltoM
Danat lans snd legacies

Unrestricted

funds

307,554

Restricted

funds

f

105,048

31/8/21
Total

funds

f

412I602

31/8/20
Tata)

funds

318,269

Charitable actfvltles

Community/Care cad vltles

Other tmdlng activities
Investmant Inca&no

Total

57,027

69,607
15

434,203 105,048

57,027

69r60:7
15

539,251

63,918

44,S15
132

446/f34

ETDsENDITURE ON

Raising, funds 167

Charitable activities
Apt)skies

Advice

guilding

Cafe
cafe - Evening

cOM Anchor

Community/Care activities

cavi¹19
Pre party
Voice

639
90,687

569
60,623

39,412
'l04, 626

2, 128
10D

(Si496)

52,D94

35,819

21,394

639
1'42,781

569
96,'442

39,412
104,626

2,128
100

14,896

2,767
160,799

99g76
12„142

191,r684
9,312

100
6,400

Total 292,286 1D9,307 401,593 482,737

NET INCQME/(EXPENDITURE)

Transfers between funds

Net movement In fundr

REORNCILIAllONOF FUNDS

Total fUntls broUght forward

141,917 (4,259)

5,483 (5,483)

147,,400 (9,742)

219,286 40,265

137,658 (35,903)

137,658 (35,905)

255,50I1 291,404

TOTAL FUNDS CARRIED FORWARD 562,636 30,523 393,159 7S5,S01

The notes form part af these flnandsl statements
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HUDDSRSPIELB MISSION

Balance Sheet
31stAugust 2021

RXED ASSETS

Tangible assets

Notes
31/8/21

107,627

31/8/20
6

CURRENT ASSETS

Debtor
Investments

Cash at bank and in hand

14
15

9,6G5

2G3

588 222

3,973
,203

239+78

348,030

CREDITORS

Amounts falling duo with'in one year 16 l62,498) (100,843)

285,532 243411

TOTAL ASSETS U2iS CURRENT LIABILITIES 593,199 265401

NET ASSETS 393,159 255401

The notes form part of these financial statements

Page 11, continued. ..



HUDDERSFIELD MISSION

Balance Sheet- continued
31st August 2021

FUNDS

Unrestricted funds;
General fund

Cafe
Covld 19
Ieasehold property
Designated fund - Malar repairs

18

166,578
22,958

98,100
75,000

362,636

88,738
20,438

'7, 860
98,200

215,236

Restricted fundlu

Advice

Big Lottery (Pro/ect ID'.201D1559m

Evening Cafe

30,523
4,869
4,883

30,523 40,263

TOTAL. FUNDS 393,159 255,501

10/02/2022
The financ/al statemenN were approved by the Board of. Trustees and authorised for issrte on ....,.............
were signed on Its be half by:

ARAAwgeggk Pkj/8

Reverend Itosarnunde Page - Trustee

Tha notauform paN of'theta hnanetai statements



HUDDERSFIELD IISISSION

Notes to tbeHnanclel Sostsments
for the year Ended 31st August 2021

ACCOUNTING POUCIES

gash ot preparing the financial statements
Ths financial statements. of the charity, vvhich is.a pubgc benefit entity under FRS 102, have been prepared fn accordance
with the Charities SORP (FRS 102) 'Accounting ahd Reporting by charities: statement of Recommended Pmctfce
appgcable to charities preparing their accounts fh accordance wit'h ths Finsndsl Repardng Standard applicable fn the UK

and RaPubfle of Ireland (FRS 182) (»dfsctlye 13enuary 2018)', Financial Repartfhg Standard 102 The Financial Reparffhg
Standard appgcable in the UK and Repubgc of Ireland' and the Charities Act 2011. The financial statements have been
prepared under the hkporfcal cost canventlan.

Ffnendal reporting standard 102 - reduced dfsds»sure exemptions
The charity hss taken udvantsgs af the foflowing dfsdasure exemptions In preparing these finsncfsi statements, as
permitted by FRS 102' "Ihe Financial Repardng Standard appllcabl'e fn the UK and Republic of lrehnd".

the requirements af Section 7 Statement of Cash Flows.

Income
All Income is recognised In the Statement of Rhanclal Actfvftfes ance. the charIty has entftfemsnt to the funds, ft b
probabls that the Income wgl be rereived snd the amount can be measured raga bly,

Expenditure
Uablllties sre recognised as expenditure a»soon as there Isa Iegxf or constructive ablfgatlon committing the chai'fty ta
that expend)tare, it is prabable that a transfer of economic benefits will be required in settlement and the amount of the
obligation csn be measured reliably. Expendltgre is accounted far on an accrual» basis gnd has been classified under

headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings

they have been allocated to activttlm an a basis consistent with tbe use of resources.

Tangible fbfed a»sifts

DeprecIation I» provided at the following annual rates ifn order to write off each as»et over its estimated useful life.

Lang leasehold Over the term of the lease

The charity has a palicy of ca pits lising all assets over f1,000.

Taxstfah
THe charity b exempt fram tax on Its »barite ble activities.

Fund atfcaunung
U nrestrl'ctsd furids can bs used in accordance with the afiarlta ble abbadfves at the dlscret fan of the trustees.

Restricted funds csn oaiy be us'mI fai particular restricted purposes withih the objects of the charity, Restdctfons arise

when

specified

by

the

dono or when funds are raised for particular restrfcted purpases.

Further explanation of ths naturs arid purpose of each fund is lad'u dad irr the notes to the financial statements.

Pension costs and other post-retirement benefits
The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension scheme are

charged to the Statement of Financial Activities in the period to which they relate.

Page 13 continued. ..



HUDDERSFIELD IISISSION

Notes to the Flna ncle I Statements - continued
for the Year Ended 31stAugust 2021

2, DONATIONS ANN LEGACIES

Donations gr ggts

Grants

31/8/21
E

32,435
380,167

31/8/20

37,705
280,564

412,602 318,269

Grants received, Included in the abave, are as fa Bows:

Big Lottery Fund - Building lives and Taglng Sta ries (Prelect ID: 10264363)
Big Lattery Fund (Project ID; 20101559)
Graundwark UK

HMRC- job Retention Scheme
Huddersfield Circuit

Huddersfield Common 6eod Trust
HudrLersffeld Town Foundation

Klrkby Foundation

Kirklaes Council

local Welfare Provision
Sir George hliartln Trust
office af the Police crime commissioner
One Community Foundation

Third Seater Leader S

SWYPFT

Talisman

Third Sector Leadem/SEYH

Welcome Centre

West Riding Masonic Charglbs

Yorkshire West Meth odist District

31/8/21
E

104,448

20,000
1,500
2,000

65,000
97,434
2,732

12,297

SDD

5,000
35,000

380,167

31/8/20
E

$5,443
500

17,930
15,000

10,000
40,DDD

27,249
36,540

5,963
14,349
15,000
1,00D

180

13ID

30,000

280,564

Page 14 cantlnuad. ..



HUDDERSFIELD MISSION

NOtea tO the Flnendel Strnementt ~ cOntlnued

for the Year Ended Sist August 2021

3. OTREIITIIADIN6 ACTIVITIES

Fundraising eyehts
Cnlh Income

Other

31/8/21
f

37,89S
11,139
20,570

31/8/20
.f

15377
21,396

7;742

69,607 44,515

4. INVESfMENT INCOME

Dapaalt anna ant interest

31/8/21
f

15

31/8/20
f

132

INCOME FIIOM CHARITASIE ACTIVlllES

Lettings & ream hire

Earned income

Actlslty

Community/Core activities

camrnunlty/cora activities

31/8/21
f

54,733
2,294

31/S/20

79,233
4,685

57,027 83,918

6, IlAISING FUNDS

Ralslng donetlahs and hrgeaIes

Fundralslng expenditure

31/8/21
f

31/8/20

167

Page 15 continued. ..



HUDDERSFIEIO MISSION

Nates to the Hnenclel Statements - cantlnued
far the Year Ended SlstAugust2021

7. CHARITABIE ACTIVITIES COSIS

Activibes

Advice

Building

Cafe

CQM Anchor

Cammunlty/Care activities
Covid19

Property

Voice

Direct
Casts (see

note 8)
E

639
142,781

569
96,442
59,412

102,593
2,128

180
14,896

Support
costs (see

nate9I
f

2,033

Totals
E

639
142,781

569
96/PFZ

39,41Z
104,626

2,128
100

14,896

399,560 2,033 401,593

8. DIRKT COSTS OF QtARtTASI;6 ACII VITI ES

Staff costs
Insurcnce
Ught aad beat
Telephone
Sundries

Repairs and maintenance
Computer repairsandmaintenance
Advert(sing and publicity

Subscrlptlons

Training

Activities'espenses
Emergency support
Purchases
Motor andtraveleepenses
Bank charges
Bad deb'is

Depreckstian

3~/22
F

Z71,830
6,333

21,668
2,651
3,139

31,034
6,083
4,606
3,635

167
4,049

14,091
25,680

1M

399,560

31/3/Ã

305,202
6,341

24,821
2„629
4,972

86,509
471
495

2,012
107
818

16,436
22,888

643
65

151
4,364

478,924

Page 16 continued. ..



HUDDERSFIELD MISSION

Notes to the Flnanslel Statements - continued
for the Year Ended 31st~2021

9. SUPPOST COSTS

Community/Care actlvltles

Governance

costs

2,033

Support costs, In dude d In the a bove, a re as fagows;

Governance ru)sts

Accountancy and legal fees

31/8/21
Carnmunlty/Core

activities

E
2,033

31/8/20
Tata l

activities

3)646

10. TROSTEES' REIYSIIIERATION ANO SENEFITS

There were no trustees" remunerstien or other benefits far the year ended 31st August ZD21 nor far the year ended
31SVAugust 2020,

Trustees' tarpan tea

There were no trustees' expenses pard for the year ended 31st August z021 nor for The year ended 31st August 202D.

1L STAFF COSTS

Wages and salaries
Sadal security costs
Other penalan COstS

31/8/21
E

240,930
19„240
11,860

221,830

31/S/20
E

269,580
21,669
13,953

3D5,20Z

StaR numbers faverege) expressadas a head count totalled 13 for the year.

Average staff numbers shown belOw are based on full time equivalents.

Tha aVerage manthly number Of emplayaes during the year Was as fallaWs:

Cafe

Adv!ca
Care/ premfses

Admlnlstratlan /management

31/8/21
2
4
3
3

31/8/20
2
4
3
3

12

Page 17 colltlnued. ..



HUDDERSFIELD MISSION

N'ates to the F)nanclel Statements - continued
for thsr Tear Ended 31stAugust 2021

11. STAFF COSIS- continued

No employees received emoluments in excess of.660 090.

Tire kay rnensgernent of the charity hdue been identiged as the CEO, The aggregate remuneration and benefits, including
penshn costs, for the year sr«re 642,'ZDZ {2020:f36,927).

12 COMPARATIVE5 FORTHE STATEMENT OF NNANCIAL ACTIVITIES

INCDME AND KNDOVEMENTS FROM

Donatlans and legacies

Unrestricted
funds

6

245,630

Restricted
funds

72,639

Total

funds
6

318,269

Charitable ectMtles
Community/Core activities 83.918 83,918

Other trading «ctivbias
Investmant Inconm

44,515
132 19Z

Tote{ 374,195 72,639 446,834'

EXPENDITURE ON

Raising funds 167

Chadtabla act)vttbrs

Activities

Advice

Cafe
Cafe - Evening

Community/Cora activtties

Covid29

Property
Voice

ZI757

105,930
55,025

191,684
9;312

100
1,083

54,869
44,351
12,142

5,317

2,757
160,799
99,376
12,142

191,684
Sp312

100
6&400

366,058 116,679 482,737

NET INCOIVIK/(EXPENDITURE),

Trarisfars between funds

8,137

6,000

(44,040)

(E,DDD)

(35,903)

Net movemalit ln funds 14,137 (50,040) (35,903)

RECONCIUAllON OF FUNDS

Total fond!i brought fnnaard 201,099 80,305

continued. ..



HUDDERSFIELD MISSION

Notes to the Nnanclel Statements ~ continued
for tha year Ended 81st August 2021

12. COMPARATIVES FORTHESTATEMENTOS FINANCIALACflVITIES-cordlnued

U are*rioted
funds

E

Restricted

funds

E

Total

funds

E

TOTAL FUNDS CARRIED FORWARD 215,236 40,265 255,501

13, TANISIBLE FIXED ASSETS

COST

AI LSI September 20NI, Sml 51st August 2021

DEPRECIATION

At 1st September 2D20

Cbnrga Ter year

Long

leasehold
f

100,000

1,800
100

Plant and

machinery

p.

15,325

5,129
3,065

Fixtures

and

fittings
F.

5,994

2,59S
1,198

Totals
f

121,317

9,327
4,363

At 31st August 2021 1,9DO 8,194 5,596 15&690

NET BOOK VALUE

At 31st August 7021

At3 tat August'2D20 98,2DO

7I129

10,194

2/98 107,627

111,990

The long laaseho!d property representstha Nnd end bulhgngssRustad at 3- 15 Lord Street, Huddersfield.

On 6 Iune 2003 a 999year l essa ysss granted by'Kirldees Council to the Trustees,

14 DEBTORSI AMOIINTS FALLINR DUE WITHIN ONE YEAR

Trade debtors
Prepeyments
Accrued Incom'a

31/8/21
f
6,184
1,657
1,764

31/8/28
E

2,422
1,473

78

9,605 3,973

continued. ..



HUDDERSFIELD MISSION

Nates to the Financial 9tetements - continued
far the Year Ended Sist August 202'1

1S. CURRENT. A5SET IN/ESTMENTS

In vest ments

31/8/21

203

31/8/ZO

ZDS

16. Cl(EDITORgr AIVRZUNTS FALUNO OUE WITHIN ONE YEAR

Trade creditors
Accruals

Deferred income

31/8/21
6
3,409
4,479

54,61D

62,498

31/8/20
E

1,969
3,446

94,628

100,843

Included within deferred Income above, Is income received in advance fram funders af 649,200 apd rent, invoiced In

advance to tenants, of65,4ID.

The income received In advance relates to LWP

LWP fundipg of. E76,695 was mceived In April 2020 for the 12 months to March 2022, 642,989 )res been deferred to the
31 August ZDZZ financial Year, 615,000 was mceived In November 20ZO'far the period to March 2022, 66,221 hm been
deferred ta the 31August financial year.

17. ANALYSIS OF NfTASSETS RETWEEN PUNOS

Fixed assets
Current amets
Current Iiabgi'ties

Unrestrltted
t'undh

f
107,827
317,507
(6Z,498)

Restricted

funds
8

30,523

31/Ib'21
Total

funds

E
107,627
348,030
(62,498)

31/8/20
Total
funds

f
111,99D

243,554
(100,043)

3D,523 393,159

Page 20 cantlnued. ..



HUDDERSFIELD MISSION

Natesto the Flnunr1&d Stabsnmnts - continued
for the Year Ended 31st'August 2021

lg. MOVEMENT IN FUNDS

Unrestricted funds

General fund

Cata

Cavld 19
Leasehold pmperty
Designated fund- MaJor repairs

At 1/9/20

88,738
20&483

7,860
98,200

Net

mavement
ln funds

E

135,238
(2,963)
9,742
(100)

Transfers
between

funds

(57,398)
5,4S3

(17,602)

75,000

At

31/8/21
6

166,578
22&958

98,100
75,000

Restdctad funds

Advice

Sig Lottery (ProJect ID.'20101559)
Evening Cafe

TOTAL FUNDS

21S,236

30,523
4,859
4883

40,265

7,55,501

141,917

(4,859]
600

(4&259)

137,658

5,463

(5,483)

(5&483)

362,636

30,523

30,523

393,1S9

Net movement fn funds, induded in the shove are as follows:

Unrestricted funds

General fund

Cafe

Cavid 19
Leasehald property

Incoming

resources

366,801
5'7,660
9,742

Resources

expended
f

(231,568)
(60,623)

(100)

Movement
I'n funds

E

136&238

(2,963)
9,742
(100)

Restricted funds

Slg Lattwy (Project ID: 20101559)
Evening Cafe

TOTAL FUNDS

4S'4,203

104,4'46

600

105,048

539,251

(292,2S6)

(109,307)

(109,307)

(401,593)

141,917

(4,859)
.600

(4,259)

137,658

continued. ..



HUDDERSFIELD MISSION

Nates to tha Financial Statements - coat(need
far tha year Ended 31st August 2021

18. MOVEMENT IN FU SIDS - continued

Com paratlvas far mawanant in funds

Unrestdcted funds
General fund
Cafe
Cavld 19
Leasehold property

At 1/9/19
f

S9,211
13&588

98,300

hint

movement
in funds

f

(Sr473)
3,850

12,86D

(100)

Transfem

between
funds

f

8,0DO

3,000
(5,DQO)

At

31/8/20

88,738
20,438
7,860

98,200

Resbfcted funds
Advice

Big Lottery Fund - Building Lives and Te ging

Stadcs (Project ID: 10264363)
Slg Lottery (Project. lD: 2D101569)
Evening Cafe

201,099

30,523

49,952

9,830

8,137

(43,352)
4,859
(4,947)

6,000

(6,ooo)

215,236

30,523

4459
4r883

90,305

291,404

(44,04O)

(35,903)

(6,000) 40,265

235,501

Camparative nat movement in funds, Included in the abave are ss follows;

Unrestricted funds

General fund

Cafe
Covld 19
Leasehold property

Restricted funds
Big Lottery Fund -

Building Uvre and Telgng
Starles (Project ID: 10264363)
Sig Lottery (Project ID; 20101559)
Evening Cafe

TOTRLFUNDS

Incoming
resources

293,148
58,875
22,172

374,195

65,444
7,195

72,633

446,834

Resaurses
expended

6

(301,621)
(55,023)
(9,312)

(100)

(666,058)

(43,-952')

(80485)
(12,142)

(116;679)

(482,737)

Movement

in funds
E

(8,473)
3,850

12,860
(10D)

8,137

(43,952)
4,859

(4,947)

(44,040)

(35r903)

Page 22 contlnuerL ..



HUDDERSFIELD MISSION

Nates'to the Ftnancraletatements - continued
fer tha year Ended 31st August 2021

1IL MOVEBgENT IN FUNDS - continued

A current year 12 months and prior yasr02 months cornblned position ls as follows:

Unrestricted funds
General fund
Cafe

Covid 19
Leasehold property

Designated fbnd - Major repairs

Restricted funds

Advice

Big Lottery Fund —gbllding Lives. and Telling

Stories [Project ID: 10264363)
Evening Cafe

At 1/9/19
f

89,211
13,588

98,300

201,099

30,523

49,952
9,830

Nac

movement

in funds

126,785
887

22,602'

(200)

150,054

(43,952)
(4,347)

Transfers
between

funds

(49,398)
8,483

(22,602)

75,000

11,483

(6,000)
(5,483)

51AIg21

166,578
22,958

98,100
75,DDQ

362,636

30,523

TOTALFUNDS

90,305

291,404

(48,299)

101,755

(11/83)

4 current year 12 months snd prior year 12 morlths combined nat movement in funds, lnduded in the abave sre as

follows:

Unrastrktedfunds
General fund

Cafe

Covid 19
Leasehold property

Incoming
resources

E

659,949
116,535
31,914

Resources
expended

E

(533,184)
(115,648)

(9,312)
(200)

Movement

In funds

E

126,765
887

22, 6Q2

(200)

Restdeted funds

BIg Lottery Fund - BuQding Lives snd Telling

Stories (Pro)eru ID: 10284363)
Big Lottery (Pro)ac( Ik 2IH01558)
Evenirig Cafe

TtsTALFUNDS

8D8,398

169,892
7,795

177,687

986,085

(658,344)

(43,952)
(169,892)

(12,142)

(225,986)

(884r330)

150,D54

(43,952)

(4,347)

(48,299)

101,755

Page 23 condnuecl. ..



HU 0DERSNELD Sip SSION

Notes to tha Financial Statements - continued
ter the Year Ended 31st August 2021

SIL MOVEIVIENT IN FUNDS ~ continued

General - All other unrestricted income
Cafe -Tm ding Income and donations received vis the Cafe which era nat restricted
Leasehold Praparty —Represents the nat book value of the leasehold property at Lord Street

Qoddna~kfggdgt

Prembas -Fund for m Alar repairs sf charity premises in 2021/22

BEEIIEBBKFFaIEE

Big tottery - Funds:ioqsiyad fram the Elg Lottery Fund for aur Voice, Advice and Cafe

Cspissl Appeal - Furnls generated by public sppasl for the renavation and repair of the premises at Lord street
Evenfinggafe -Funds for acr Winter Evening Cafe

Other includes funds'far our Voice worh (impact and advocacy), this Indudta specfgc bequests

19, CONYINBEEIT LIABIUTIES

Huddersfield Mfsslan hss e benegciai!nterast in the building and land st 3 -15 Lard Street, Huddersgeld, HD1 1OA, this

remains so long ss Huddersfield IVEss1on contlriues wIth its existing charitable oplactives. In the case af Huddersfield

Mitsion closing than the. building oWnership will revert to the Huddersfield Iviethodist Circuit.

2B RELATED PARTY DLSCLOSURES

The clrarlty has received grant funding from two orgsnisations that have trustees in common with the charity,

The charity hss provided space to the following argo nisatiaris, wha have trustees In common.

I!„ II\ +
The charity hss Incurred expenses with the fallowing orgsnlsattans, wha have trustees ln common.

x

Ill I f1 f
t'

II

continued. ..



HUDDERSI:IELD MISSION

Notes to the Flnancfal Statermrnts - corltfnuad
for the Year Ended 31st August 2021

20. RElATED PARTY DISCLOSURES - continued

Trustees

The trustee, Emma DIckere, Is.a member af the senior rnanagemept team et Locala. Dudng the year Lorala has sporoorad
meal vous hers for usem ofthe Mission'and donated laptops for senrlce users.

21. ULTRNATE CONTROLLING PARTY

Nuddemfleld Mission Is a Methodist charity, but it operates independently of the Methodist Church, and as such Is

controlled by the board of trustees.
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HUDDERSFIElD MIMION

Dstagad Stat'ament of Bnandel Activities
for the Veer Ended 91st August 2021

31/8/21 31/8/20

INCOME AND ENDOWMENTS

Danatians and legacies
l2anstians L gifts

Grants

Other trading acdvltles
Fundraisin8evenrs
Cafe income
Other

Sgr 435
SSD,167

412,602

37,898
11,139
20,570

69,607

37705
280,564

318,269

15,37/
22@96

7,742

44,515

investment Income
Deposit. aacount interest 182

Charitable acthdtles
tsttings A room hire

Earned income
54,733

2,294
79,233

4,685

Total Inaamlng resources

57,027

539,251

83,'918

446,S34

ERPENOITORE

Raising donatlans and legacies
Fundraislng expenditure 167

Chargahle activities
Wages
Socialsecurlty
Pensions
Insurance

Ught and heat
Telephone
Sundnes
Repairs end maintenance

Carried forward

240,930
19,240
11,660

6,333
21,668

2,651
3,139

31,D34

336,655

269,580
21,669
13,953

6,341
24292%

2,629
4,972

86/09
430,474

This pagedoes not farm pert af the slatutory financial statements
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HUDDERSNEID MISSION

Batsged Statement af Financial Activities
for tha year Ended 31st August 2021

Charitable sstlvNes
Brought fonvard

Coinputerrepsirs and maintenance

Advertising and publicity

Subscript'iona

Training

Aetlstfieeexpenses

Emergency support
Purchases
Motor snd travel expenses
Bank charges
Bad debts
0'eprecfstion —Iong leasehold property
Plant endmaehinery
Fixtures snd fittlngs

31/8/21

336,655
6,085
4,606
3,665

167
4,049

14,091
25,680

198

1DD

3,065
1,199

31/8/20
f

430,474
471
495

2,D12
107
818

16,436
22,888

643
65

151
10D

3,065
1,199

478,924

Sup port seats

Governance costs
Accountancy and legal fees 2,033

Total resources expended

Net Income/(mr psndlture)

401,593

137;658

482,737

(35,903)

This page does not form ps* of the statutory finsnds I statements
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