Little Frogs Pre School
Chairperson's report 2024

I'would like to thank everyone for their support over the past 12 months and those coming
out tonight

it has been a challenging year with the changes in staffing, Chantelle retiring in December
and then Katie leaving to go onto full time employment. The replacements have been made
internally with Sarah taking up the post of Play Leader Manager and Katie's hours being
filled by the existing staff.

As per guidance we hava changed the way we work with children with additional needs.
They no longer have specific 1:1 staff but all staff work with all children. All children have a
key person who monitors their progress and updates their records and feeds this into the
planning. This has been guite an adjustment and with the growing number of naads in
children, Danielle our SENDCO has been very busy making referrals and advising parents and
staff, | would like to thank her personally for her dedication and hard work to help so many
children and families and support all the staff at Little Frogs. We have worked with
multiple professionals and had lots of staff working to facilitate this.

With the changes to the governmant pledge to offer funded places for children aged 9
months upwards has been challenging. Firstly, understanding the offering and how the
funding works when the systems wouldn't work correctly and then the number of families
looking for childcare at an earlier age. Wa have still maintained the same age range from
over 2to 5 as wa don't have the physical set up to take younger children, Also due to the
current staffing personal circumstance we have not extended opening hours. We will
continue to look at this.

We ended the year with a healthy surplus of £21933 which Tracey will explain in the
financial report but a big well done to the staff.

I wish to thank all the staff who have managed throughout the changing year and stepped
up to the extra work and responsibility.

My Management team, Sarah and Fran have been amazing and have kept the staff on board
and supported by Tracey. We have a really strong supportive team going forward in the
constant changing demands and the building maintenance issues we are currently facing.

I would like to say a big thank you to everyone and | wish you all a safe and happy
Christmas,

Eim Braund

Chairperson



Playleaders re 2024
I would like to thank everyone for their support over the past year and for coming out tonight.

Sadly, last Christmas Chantelle retired which left a very hig hole to fill at Frogs, she is missed by staft
and children, | have taken over as Manager, this has not been easy as | had such big shoes to fill but
would like to thank my very suppartive team for all their support.

Katie also left us to go to a setting with more hours instead of replacing her we covered her hours in
the short term and since September have filled the sessions with existing staff.

We have also now got Kelly on our bank staflf which has helped us out of a few sticky spots.

We had a trip to Sapling in the Wood with the September school leavers which was enjoyed by stalf
and children allowing the children to explore the woods Independently.

Instead of sports day this year we held a sponsored Obstacle course and invited in parents/carers in
to watch their child eomplets it This was a great event and the parents seemed to enjoy it Rising
lots of money.

We did our Christmas concert and Christmas disco which were both a huge success.

september saw us take more children who have Just turned two, this has been good so far and they
have all settled in well and started to find their feet

We ended the financial year with a healthy surplus, partly due to cutting down on 1:1 staffing but
also an increase in numbers and small increass In the funding. We will have more financial
challenges ahead in the coming year with maintenance Issues and more additional needs, which
require additional staffing.

I'd like to say Thank you to staff for your help and support to me during this year, also thank you to
Kim and the committee. But my biggest thank you goes to Tracey for all your help and support to me
throughout the year, we could not run without you.

Sarah Heywood
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To the committee of Little Frogs Pre School

1 have examined the accounts for the year ending 31 August 2024 und
confirm that it accords with the books and records presented to me,

Mrs E. Lovatt



