Little Frogs Pre School

Chairperson’s report 2021

| would like to thank everyone for their support over the past 12 months. Thank you to Kim
who has stepped up as Vice Chairperson to cover in my absence.

Unfortunately due to COVID fundraising events were disappointingly cancelled and we will
be looking to see what we can safely do this year.

This year has been such a challenging year for everyone and Little Frogs has stepped up and
continue to run for all children.

| wish to thank all the staff who have managed to adapt to the new working methods and
added extra work and responsibility.

My Management team, Chantelle, Sarah and Charlene have been amazing and have kept
the staff on board and supported by Tracey. Unfortunately Charlene has now left Little
Frogs to go on to a new job with more hours at GTS. She will be very sadly missed.

We are delighted to have appointed Abbi as Play Leader Assistant and Danielle has taken
over the challenging role of Designated Safeguarding Lead. We wish them both well.

The lower numbers and with no funding guarantee has been stressful. Tracey applied for
the grants available and has been successful with some but we still ended the year with a
small deficit. We managed a trip to say goodbye to the school leavers but no other
celebrations took place.

Starting in September we have a very challenging year ahead with new starters struggling to
settle and again costs massively increasing. We have been proactive applying for SEN
funding but this still does not meet the full cost of providing 1:1 support.

We managed to get another 10 year lease signed on the building but costs are rising and
also the landlord has some major repairs to carry out in the coming months to the structure
of the back of the building. This will be very challenging to organise. We have also
increasing maintenance costs in the internal fixtures such as plumbing/taps etc.

We are working hard to limit a deficit for the coming year and the team are recruiting and
filling spaces where possible. With all the extra cleaning involved we are putting a lot of
pressure on the staff as we are also keeping staffing to the minimum.

| would like to say a big thank you to everyone and | wish you all a safe and happy
Christmas. Let’s look forward to a fresh start in 2022 for everyone.

Lorraine Hooper

Chairperson



As at
Receipts
Opening Balance 01/09/20 Current alc
Reserve alc
less chgs unpresented
Fees

Early Years Education Payments
Tadpole Fees

Fund raising

Grants

Grants - Reserved
Donations

Milk

Bank interest received
Outtings

Misc.

Furlough

Total Income

Payments

Staffing Costs:

Wages

Inland Revenue/Pension
Staff Training

Premises Costs
Rent/Rates

Insurance

Maintenance

Cleaning costs

Utilities

Office Expenses:
Telephone/Internet/Software
Consumables eg paint, paper etc
Banks fees

Admin. Postage etc
Pre-School Costs:

Misc.

Equipment

Grant Reserved

Childrens Xmas Party/Outings
Fund raising

Uniform/book bags
Advertising

Fruit

Milk

Total Expenditure

Surplus/(Deficit) for the year

Bank reconciliation:

Surplus/Deficit for the year
Add funds b/fwd 31/08/20

Funds cff:
Represented by:
Cash at bank at
Current alc
Reserve alc Natwest

Nationwide
unpresented chqgs
unpresented credits

Little Frogs Pre School
Income Expenditure 1st September 2020
to 31 August 2021

Year ended
31.08.21

45487.23
36056.44

8455.56
104868.31
0.00
111.65
1200.00
0.00
265.00
320.40
96.71
0.00
0.00
192.70

88398.66
444538
322.25

5750.85

836.44
3147.03
3068.50
2477 .51

2939.99
2741.24
0.00
860.45

289.62
1305.69
0.00
277.24
0.00
110.22
0.00
659.09
320.40

81543.67

115510.33

117950.56

-2440.23

-2440.23
81543.67

79103.44

43387.65
0.64
36163.15
438

79103.44



To the committee of Little Frogs Pre School

I have examined the accounts for the year ending 31 August 2021 and
confirm that it accords with the books and records presented to me.

Mrs E. Lovatt



