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YOUTURN FUTURES 
 

CHAIR OF TRUSTEES’ REPORT 
 

FOR THE YEAR ENDED 31 MARCH 2022 
 

 
As Chair of Trustees, I speak on behalf of the entire Board in saying how proud we are of the 
achievements of YouTurn Futures in this last year. The staff team has continued to meet every challenge 
and continuously performed at the highest levels for the benefit of our partners and our service users. 
Whilst the charity has evolved quite considerably since its inception, what has been particularly heartening 
this year has been the achievement of our fundamental purpose, to enrich the quality and impact of the 
work of our partners through our knowledge, support and networking across criminal justice. 
 
Bedfordshire Police is the first force in the Country to have received a grade of “outstanding” at inspection 
and YouTurn’s contribution to this was noted specifically, achieving our core aims and demonstrating the 
value we bring in providing outsourced strategic management and coordination of statutory services. So, 
as I mentioned, whilst this report celebrates so much, I’m particularly overjoyed at highlighting the 
outcomes against our reason for being and in sharing the recognition of work that can so often and so 
easily go unnoticed. 
 
For readers more familiar with the history of YouTurn Futures, you will know that the delivery of services 
directly to people involved in the criminal justice system was not in our original aims. However, the Board 
agreed to renew the aims of the charity to include frontline delivery of services in 2019 and this year we’ve 
seen continued expansion to our offer and use of our services, with over 11,000 people having visited our 
directionforbedfordshire.co.uk website and nearly 500 people referred to us for support in meeting their 
personal and socioeconomic needs. Separate to this, we have seen growth in the use of our programmes 
for people receiving a caution by Police; all in all, helping more and more people this year to change their 
lives away from crime which is something we are immensely proud of. 
 
As our success has continued to drive our growth, we have sought to strengthen our infrastructure to 
support the expanding team and we are pleased to have made some key new appointments to our senior 
management team and back-office functions this year. In addition to this, we have developed our own 
bespoke IT solution to support our business delivery, making us less reliant on our partners for such and 
improving both our sustainability and business efficiency. 
 
Again, we don’t do things by half and the fantastic work surrounding this was recognised in our ‘Runner 
Up’ award at the national Charity Governance Awards in the Transforming with Digital category. Such 
achievements are only possible from a strong and dedicated team and so I want to close by thanking 
Stuart for his phenomenal work in steering the ship and to thank all the staff that support him. 
 
Of course, we couldn’t do it without our partners too, with special mention to Bedfordshire Police, the 
Office of the Police and Crime Commissioner, the National Probation Service and the Lloyds Foundation; 
we thank you all for your continued support which enables us to continue to deliver for you. 
 
 
 
 
 
 
 
Doug De-St-Aubin  
Chair of Trustees 
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TRUSTEES’ ANNUAL REPORT 

FOR THE YEAR ENDED 31 MARCH 2022 
 

The Trustees are pleased to present their report together with the financial statements of the charity for 
the year ended 31 March 2022. Reference and administrative information set out on page 1 forms part of 
this report. The financial statements comply with current statutory requirements and Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the United Kingdom and 
Republic of Ireland (FRS 102) (effective 1 January 2019).  
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
CHARITY CONSTITUTION AND GOVERNING DOCUMENT 
 
YouTurn Futures is a Charitable Incorporated Organisation, entered on the Register of Charities on 31st 
March 2014, registered charity number; 1156468 
 
The Charity’s governing document is a ‘Foundation’ model constitution, which as provided by sections 
224-227 of the Charities Act 2011 can only be amended by resolution agreed in writing by all members of 
the CIO or by resolution passed by a 75% majority of those voting at a general meeting of the members. 
 
RECRUITMENT AND APPOINTMENT OF TRUSTEES 
 
It is intended that the Trustees are able to bring a range of skills to the charity and provide guidance on 
issues including management practices, finance, strategic planning and human resource management 
 
To increase the range of these skills, the trustees agreed to make changes to YouTurn’s constitution in 
July 2020. These changes included increasing the maximum number of trustees from 12 to 15, extending 
the term to four years and removing the specific list of organisations that are able to nominate trustees.  
 
These changes were duly reported as required to the Charity Commission.  
  
TRUSTEE INDUCTION AND TRAINING 
 
Prospective trustees are provided with a copy of the current version of the constitution and copy of the 
latest charity accounts prior to appointment. New trustees are invited to meet with YouTurn’s Director for a 
detailed discussion regarding the charity and the role of Trustees. Copies of the charities annual report, 
impact report and information regarding the activities of the charity including project performance reports 
and risk registers are also made available. 
 
All prospective and new trustees are also provided with copies of the Charity Commissions Trustee 
Handbook and related documents. Funding is available to support trustees to access external training 
relevant to their role as Trustee should they wish. Trustees are encouraged to visit the charity’s activities 
and meet with project leaders to engage with and understand the work of the charity. 
 
DECISION MAKING  
 
The Trustees and YouTurn Director meet regularly during the year, ordinarily every three months, to 
consider financial, management and strategic decisions and to review the future of the charity.    
 
No decision shall be taken at a meeting unless a quorum is present at the time when the decision is 
taken. The quorum is two charity trustees, or the number nearest to one third of the total number of charity 
trustees, whichever is greater, or such larger number as the charity trustees may decide from time to time. 
A charity trustee shall not be counted in the quorum present when any decision is made about a matter 
upon which he or she is not entitled to vote. Questions arising at a meeting shall be decided by a majority 
of those eligible to vote. 
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TRUSTEES’ ANNUAL REPORT 

FOR THE YEAR ENDED 31 MARCH 2022 

/contd… 
 

RISK 
 
The YouTurn Director maintains an overarching strategic plan for the charity, which includes details of 
risks faced by the charity as identified by the Trustees and senior staff. The Director and where 
appropriate, project leads report to the trustees on a regular basis identifying the management and 
mitigation of risks as per the charities annual and project plans. 
 
OBJECTIVES AND ACTIVITIES  
 
CHARITABLE OBJECTIVES 
 The charitable objectives of YouTurn Futures as set out in the constitution are; 
 

• The rehabilitation of ex-offenders and the prevention of crime and anti-social behaviour, in particular 
but not exclusively, by: 

 
a) facilitating their integration and constructive engagement in society; 
 
b) the provision of support, information and advocacy for ex-offenders, those at risk of offending 

and the victims of crime; and  
 
c) the promotion and development of best practice models of integrated offender management. 

 

• the promotion of social inclusion for the public benefit by preventing people from becoming socially 
excluded, relieving the needs of those people who are socially excluded and assisting them to 
integrate into society. For the purpose of this clause 'socially excluded' means being excluded from 
society, or parts of society, as a result of one of more of the following factors: unemployment; 
financial hardship; youth or old age; ill health (physical or mental); substance abuse or dependency 
including alcohol and drugs; discrimination on the grounds of sex, race, disability, ethnic origin, 
religion, belief, creed, sexual orientation or gender re-assignment; poor educational or skills 
attainment; relationship and family breakdown; poor housing (that is housing that does not meet 
basic habitable standards); crime (either as a victim of crime or as an offender rehabilitating into 
society). 

 
CHARITY AIMS 
 
YouTurn seeks to improve the lives of offenders and victims of crime by improving community responses 
to ex-offenders, their families and victims thereby reducing re-offending and crime within local 
communities. 
 
The charity seeks to influence the way statutory and other voluntary sector organisations respond to crime 
and offending and to promote integrated, multi-agency and effective responses. 
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TRUSTEES’ ANNUAL REPORT 

FOR THE YEAR ENDED 31 MARCH 2022 

/contd… 
 

Going Concern report 
 
The trustees have formally reviewed YouTurn Futures as a going concern and taking into account 
financial forecasts, strategic risks, the impact of the pandemic and undertaking a SWOT analysis they 
foresee YouTurn being able to continue to operate up to and beyond the end of the next financial year, FY 
2022/23. This has been reviewed at their October 2022 trustees meeting and formally recorded in the 
minutes.  
 
Growth and Development  
 
YouTurn as a charity has refocussed its ambitions during the past couple of years. In addition to the core 
business of co-ordinating the delivery of criminal justice services across the county YouTurn has started 
to explore the direct delivery of services. This now includes; Direction for Bedfordshire, Supported 
Pathway and Conditional Cautioning. You Turn will continue to identify where there are gaps where 
services can be delivered that match YouTurn’s constitution and the strategic priorities of criminal justice 
partners.  
 
Volunteers  
 
YouTurn had the support of a volunteer in 2021/22 continuing to develop the YouTurn website. It is 
anticipated that more volunteers will be recruited in the next financial year.  
 
Developing the financial strategy  
 
YouTurn continues to diversify its income streams. This now includes funding from Bedford Youth 
Offending Service for providing management support for Bedford YOS, Serious Youth Violence panel, 
funding from Luton Crown Court through forfeiture orders.  
 
YouTurn is also generates income through a conditional cautioning programme for Bedfordshire Police to 
supplement the grants it receives for commissioned work.  
 
Funding streams:  
 
Integrated Offender Management (IOM)  
 
This fund supports the delivery of offender management programmes across Bedfordshire including the 
costs of the IOM co-ordinator role. YouTurn manages this fund on behalf of partners and provided 
updates on this spend to the Reducing Reoffending Board.  
 
Child Sexual Exploitation (CSE)  
 
YouTurn Futures employ a CSE co-ordinator to deliver a joined up approach to council and police plans to 
tackle CSE in Bedfordshire. This post is funded from contributions of £17k each from the 3 unitary 
authorities.  Additionally, YouTurn receives funding from the Violence and Exploitation Reduction Unit for 
project management and analytical support.  
 
CSE Communications  
 
This fund consists of contributions of £2k each from the 3 Bedfordshire councils, 2 Clinical Commissioning 
Groups and Bedfordshire Police to deliver a communications strategy to support the CSE strategic plan.  
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/contd… 
 

Direction For Bedfordshire  
 
This is a grant from Bedfordshire’s Office of the Police and Crime Commissioner to deliver the ‘Direction 
for Bedfordshire’ and Out of Court Disposal service.  
 
Supported Pathway – Central Bedfordshire 
 
This is funding from Central Bedfordshire Community Safety team to deliver a Supported Pathway 
programme.  
 
Supported Pathway -Luton 
 
This is funding from the Luton Youth Fund to deliver a Supported Pathway programme.  
 
Growth and Development  
 
This fund is restricted for spend on the development of new projects and work by YouTurn Futures. Spend 
on this has included the costs involved in the development of the website and offender services directory. 
 
Luton Crown Court Fund 
 
Funding from forfeiture orders supports additional spending on Integrated Offender Management  
 
PUBLIC BENEFIT 
 
The Trustees have given due regard to the guidance on public benefit published by the Charity 
Commission when setting the charity objectives and planning their activities.  
 
The work of the charity in the year ended 31 March 2022 has been of benefit to the public by successfully 
reducing crime and by extension reducing the cost of responding to crime and the likelihood of becoming 
a victim. 
 
GRANT MAKING 
 
The Charity made no direct grants to other organisations in the year ended 31 March 2022.  
 
FUNDRAISING ACTIVITIES 
 
The Charity successfully bid for grant funding from the Office of the Police and Crime Commissioner to 
sustain and develop the IOM programme and Direction service in 2021/22. 
 
The 3 local authorities agreed funding of £17k each towards the costs of the CSE co-ordinator in 2021/22. 
 
MATERIAL INVESTMENTS 
 
The Charity does not hold any material investments. 
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/contd… 
 

FINANCIAL REVIEW  
 
The financial statements are set out on pages 23 onwards. The financial statements have been prepared 
in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the United Kingdom and Republic of Ireland (FRS 102) (effective 1 January 2019).  The 
trustees consider the financial performance of the charity during the period to have been satisfactory. The 
Statement of Financial Activities shows net incoming resources for the period of  £101,394. 
 
Free unrestricted liquid reserves amounted to £188,656 and restricted reserves £443,374. 
 
INVESTMENT POWERS  
 
YouTurn’s constitution identifies that; the Charity has the power to deposit or invest funds, employ a 
professional fund-manager, and arrange for the investments or other property of the Charity to be held in 
the name of a nominee, in the same manner and subject to the same conditions as the trustees of a trust 
are permitted to do by the Trustee Act 2000. 
 
RESERVES   
 
The trustees have reviewed the YouTurn reserves policy and endorsed a policy at their July 2021 
meeting.  
 
The trustees have designated reserves where there are planned commitments that cannot be met by 
anticipated future income alone. These reserves are broken down into a number of funds that relate to 
YouTurn’s responsibilities as an employer to pay salaries, NI and pension contributions for a minimum of 
3 months and to hold sufficient funds to provide proper notice and redundancy costs in the event of 
closure and also provide funds to cover general operating costs for 3 -6 months 
 
Taking all of this into account the trustees have set a level of reserves in a range equivalent to a minimum 
3 months and maximum of 6 months of operating costs. 
 
This figure and the liabilities of the charity will be subject to regular review by the Trustees with a view to 
determining where changes to the reserves policy may be required. 
 
TRUSTEES’ RESPONSIBILITIES STATEMENT 
 
The trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice). 
 
The law applicable to charities in England & Wales requires the trustees to prepare financial statements 
for each financial year which give a true and fair view of the state of affairs of the charity and of the 
incoming resources and application of resources of the charity for that period. In preparing these financial 
statements, the trustees are required to: 
 

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charities SORP 2019 (FRS 102); 

• make judgements and estimates that are reasonable and prudent; 

• state whether applicable accounting standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the charity will continue in operation. 
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FOR THE YEAR ENDED 31 MARCH 2022 

/contd… 
 
 

The trustees are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the charity and enable them to ensure that the financial 
statements comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and 
the provisions of the trust deed. They are also responsible for safeguarding the assets of the charity and 
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
AUDITORS  
 
Myrus Smith, Chartered Accountants have expressed their willingness to continue in their capacity as 
auditors.  
 
 
 
Approved by the Board on 19 October 2022 and signed on its behalf  
 
 
 
 
 
Dr Nina Pearson 
Trustee 
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Independent Auditor’s Report to the Trustees of: 

 

YOUTURN FUTURES 
 

 
Opinion 
 
We have audited the financial statements of YouTurn Futures (the Charity) for the year ended 31 March 2022 which 
comprise the Statement of Financial Activities, the Balance Sheet, Cash Flow Statement and notes to the financial 
statements, including significant accounting policies.  The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 
The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted 
Accounting Practice). 
 
In our opinion the financial statements: 
 

• give a true and fair view of the state of the charity’s affairs as at 31 March 2022, and of its incoming resources 
and application of resources, including its income and expenditure, for the year then ended; 

 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 
 

• have been prepared in accordance with the requirements of the Charities Act 2011. 
 

Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. 
Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the 
financial statements section of our report. We are independent of the charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, 
and we have fulfilled our other ethical responsibilities in accordance with these requirements.  We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going 
concern for a period of at least twelve months from when the financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant 
sections of this report. 
 
Other information 
 
The other information comprises the information included in the trustees’ annual report, other than the financial 
statements and our auditor’s report thereon. The trustees are responsible for the other information contained within 
the trustees’ annual report. Our opinion on the financial statements does not cover the other information and, except 
to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. 
 
Our responsibility is to read the other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears to 
be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If, 
based on the work we have performed, we conclude that there is a material misstatement of this other information, we 
are required to report that fact. 
 
We have nothing to report in this regard. 
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Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports) 
Regulations 2008 require us to report to you if, in our opinion: 
 

• the information given in the financial statements is inconsistent in any material respect with the trustees’ report; or 

• the charity has not kept adequate accounting records; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• we have not received all the information and explanations we require for our audit. 
 
Responsibilities of trustees 
 
As explained more fully in the trustees’ responsibilities statement, set out in page 20, the trustees are responsible for 
the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such 
internal control as the trustees determine is necessary to enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic 
alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
 
We have been appointed as auditor under section 145 of the Charities Act 2011 and report in accordance with 
regulations made under section 154 of that Act. 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 

 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in 
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including 
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below: 
 

• Enquiry of management and those charged with governance about actual and potential litigation or claims and the 
identification of non-compliance with laws and regulations. 

• Reviewing minutes of meetings of those charged with governance. 

• Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with 
applicable laws and regulations. 

• Auditing the risk of management override of controls, including testing journal entries and other adjustments for 
appropriateness; assessing whether the judgements made in making accounting estimates are indicative of a 
potential bias; and evaluating the business rationale of any significant transactions that are unusual or outside the 
normal course of business. 

• Performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of 
material misstatement due to fraud. 

• Professional scepticism in course of the audit and with audit sampling in material audit areas. 
 
Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those 
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases 
the more that compliance with a law or regulation is removed from the events and transactions reflected in the 
financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is also 
greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, 
forgery, collusion, omission or misrepresentation. 
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at: www.frc.org.uk/auditorsresonsibilities.  This description forms part of our auditor’s 
report. 

http://www.frc.org.uk/auditorsresonsibilities
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Use of our report 
 
This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts 
and Reports) Regulations 2008.  Our audit work has been undertaken so that we might state to the charity’s trustees 
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s trustees 
as a body, for our audit work, for this report, or for the opinions we have formed. 
 

 
 
 
Stephen Jones FCA (Senior Statutory Auditor) 
for and on behalf of Myrus Smith 
Chartered Accountants and Statutory Auditors 
Norman House 
8 Burnell Road 
Sutton, Surrey 
SM1 4BW 
 
 
19 October 2022 
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STATEMENT OF FINANCIAL ACTIVITIES 
 

FOR THE YEAR ENDED 31 MARCH 2022 
 
 
 
  Unrestricted Restricted Total Total 

 Notes Funds Funds 2022 2021 

  £ £ £ £ 
Income:      
Donations 2 1,250 52,707 53,957 54,510 
Charitable activities 3 93,156 369,662 462,818 455,434 
Investments  4 20 - 20 54 
Other income 5 - 47,611 47,611 2,075 
  ────── ────── ────── ────── 

Total Income  94,426 469,980 564,406 512,073 
  ────── ────── ────── ────── 

Expenditure:      
Charitable activities 6 35,790 427,222 463,012 486,172 
  ────── ────── ────── ────── 

      
Net income before transfers  58,636 42,758 101,394 25,901 
Transfers between funds 11 - - - - 
  ────── ────── ────── ────── 

Net movement in funds  58,636 42,758 101,394 25,901 
      
Reconciliation of funds:      
Total funds brought forward  11 130,020 400,616 530,636 504,735 
  ────── ────── ────── ────── 

Total funds carried forward 11 £188,656 £443,374 £632,030 £530,636 
  ══════ ══════ ══════ ══════ 

 
 
All income and expenditure derive from continuing activities. 
 
The statement of financial activities includes all gains and losses recognised during the year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The notes on pages 26 to 31 form part of these Financial Statements. 
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BALANCE SHEET 
 

AS AT 31 MARCH 2022 
 
 
 Notes 2022 2021 

  £ £ 

    

CURRENT ASSETS    

    

Debtors 9 720 2,524 

Cash at Bank   644,342 545,493 

  ────── ────── 

  645,062 548,017 

CREDITORS:     

Amounts falling due within one year 10 13,032 17,381 

  ────── ────── 

NET ASSETS 12 £632,030 £530,636 

  ══════ ══════ 

    

FUNDS    

    

Restricted funds 11 443,374 400,616 

Unrestricted funds 11 188,656 130,020 

   ────── ────── 

TOTAL FUNDS 11 £632,030 £530,636 

  ══════ ══════ 

 
 
Approved and authorised for issue by the Board of Trustees on 19 October 2022 and signed on its behalf 
by: 
 
 
 
 
.......................................... 
Dr Nina Pearson 
Trustee 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The notes on pages 26 to 31 form part of these Financial Statements. 
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CASH FLOW STATEMENT 
 

FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 Notes 2022 2021 
  £ £ 
Cash flows from operating activities    
Net movement in funds per statement of financial activities  101,394 25,901 
Adjustments for:    
 Interest receivable 4 (20) (54) 
 (Increase) / decrease in debtors  1,804 45,722 
 (Decrease) / increase in creditors  (4,349) (21,392) 
  ────── ────── 

Net cash provided by / (used in) operating activities  98,829 50,177 
  ────── ────── 

Cash flows from investing activities    
 Interest receivable  20 54 
  ────── ────── 

Net cash provided by / (used in) investing activities  20 54 
  ────── ────── 

    
Change in cash at bank in the year  98,849 50,231 
    
Cash at bank brought forward  545,493 495,262 
  ────── ────── 

Cash at bank carried forward  £644,342 £545,493 
  ══════ ══════ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The notes on pages 26 to 31 form part of these Financial Statements. 



26 

YOUTURN FUTURES 
 

NOTES TO THE FINANCIAL STATEMENTS 
 

FOR THE YEAR ENDED 31 MARCH 2022 
 

1. ACCOUNTING POLICIES 
 

a) General Information and basis of preparation 
 

The accounts (financial statements) have been prepared under the historical cost convention 
with items recognised at cost or transaction value unless otherwise stated in the relevant 
note(s) to these accounts.  The accounts are presented in sterling which is the functional 
currency of the charity and rounded to the nearest £000. 
 

The financial statements have been prepared in accordance with the Statement of 
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) issued in October 2019, the Financial Reporting Standard applicable in the United 
Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011 and UK Generally 
Accepted Accounting Practice. 
 

The Charity constitutes a public benefit entity as defined by FRS 102. 
 

YouTurn Futures is a Charitable Incorporated Organisation (CIO), registered in England and 
Wales (CE 001186).  The address of the registered office is given in the reference and 
administration details on page 1 of these financial statements. 
 

The trustees consider that there are no material uncertainties about the Charity’s ability to 
continue as a going concern. 
 

The significant accounting policies applied in the preparation of the accounts are set out below. 
 

These policies have been consistently applied to all years presented unless otherwise stated, 
 

 b) Fund accounting 
 

Unrestricted general funds are available for use at the discretion of the trustees in furtherance 
of the general objectives of the charity. 

 

 Restricted funds are those funds which are to be used in accordance with specific restrictions 
imposed by donors or which have been raised by the charity for specific purposes. 

 

c) Income recognition 
 

Items of income are recognised in the financial statements when all of the following criteria are 
met: 
 

• the charity has entitlement to the funds; 

• any performance conditions have been met or are fully within the control of the charity; 

• there is sufficient certainty that receipt of the income is considered probable; 

• the amount can be measured reliably. 
 

d) Expenditure recognition 
 

All expenditure is accounted for on an accruals basis, and is recognised once there is a legal 
or constructive obligation to make payment to a third party, it is probable that settlement will be 
required and the amount can be measured reliably. 
 

Charitable activities comprise those costs incurred by the charity in the delivery of its activities 
and services for its beneficiaries.  It includes both costs that can be allocated directly to such 
activities (direct costs) and those costs of an indirect nature necessary to support them 
(support costs). 
 

Governance costs (included within support costs) comprise those costs associated with 
meeting the constitutional and statutory requirements of the charity and include audit fees. 
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NOTES TO THE FINANCIAL STATEMENTS 
 

FOR THE YEAR ENDED 31 MARCH 2022 
/contd… 

 
1. ACCOUNTING POLICIES /contd… 
 

e) Tangible fixed assets and depreciation 
 

  Tangible assets costing more than £1,000 are capitalised and are stated at cost less 
accumulated depreciation. 

 

f) Pension costs 
 

  The charity operates a defined contribution pension scheme.  Contributions payable under the 
scheme are charged to the Statement of Financial Activities in the year to which they relate. 

 

 g) Debtors and creditors 

 

  Debtors and creditors with no stated interest rate and receivable or payable within one year 
are recorded at transaction price.  Any losses arising from impairments are recognised in 
expenditure. 

 

2. DONATIONS Unrestricted Restricted Total Total 
  Funds Funds 2022 2021 
      
 Donations £1,250 £52,707 £53,957 £54,510 
  ══════ ══════ ══════ ══════ 

 
All of the £54,510 recognised in 2021 was restricted funds. 

 
3. INCOME FROM CHARITABLE ACTIVITIES Unrestricted Restricted Total Total 
  Funds Funds 2022 2021 
  £ £ £ £ 
      
 Integrated Offender Management 93,156 117,815 210,971 193,016 
 Child Sexual Exploitation - 47,000 47,000 67,900 
 Growth and Development - - - 250 
 Direction - 108,617 108,617 142,113 
 Serious Youth Violence - - - 4,500 
 National Lottery Community Fund - - - 9,655 
 Support Pathway CBC - 43,000 43,000 38,000 
 Supported Pathways Luton - 43,750 43,750 - 
 Case Management - 9,480 9,480 - 
  ────── ────── ────── ────── 

  £93,156 £369,662 £462,818 £455,434 
  ══════ ══════ ══════ ══════ 

 
Of the £455,434 recognised in 2021, £59,980 was unrestricted funds and £395,454 was restricted 
funds. 

 
4. INVESTMENT INCOME  

 

Unrestricted Restricted Total Total 
  Funds Funds 2022 2021 
      
 Bank interest £20 £Nil £20 £54 
  ════ ═══ ════ ═══ 
 

All of the £54 recognised in 2021 was unrestricted funds. 
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NOTES TO THE FINANCIAL STATEMENTS 
 

FOR THE YEAR ENDED 31 MARCH 2022 
/contd… 

 
 
5. OTHER INCOME  

 

Unrestricted Restricted Total Total 
  Funds Funds 2022 2021 
      
 Crown Court £Nil £47,611 £47,611 £2,075 
  ═══ ═════ ═════ ═════ 

 
 All of the £2,075 recognised in 2021 was restricted funds. 
 
 
6. EXPENDITURE ON CHARITABLE ACTIVITIES Direct Support Total Total 
  Costs Costs 2022 2021 
  £ £ £ £ 
 Analysed by activity:     
 Integrated Offender Management 168,961 19,385 188,346 284,860 
 Child Sexual Exploitation 49,702 6,955 56,657 67,732 
 Support Pathway 32,443 - 32,443 - 
 Supported Pathways Luton 33,761 - 33,761 - 
 Case Management - 4,536 4,536 - 
 Growth and Development 451 200 651 1,006 
 Direction 119,777 8,450 128,227 121,424 
 National Lottery Community Fund - 9,660 9,660 960 
 Crown Court 8,731 - 8,731 10,370 
  ────── ────── ────── ────── 

  £413,826 £49,186 £463,012 £486,172 
  ══════ ══════ ══════ ══════ 

 Analysed by function:     
 Premises - 3,273 3,273 90,410 
 General administration - 43,363 43,363 20,076 
 Staff costs 399,356 - 399,356 342,299 
 Project 14,470 - 14,470 30,837 
 Governance (see note 7) - 2,550 2,550 2,550 
  ────── ────── ────── ────── 

  £413,826 £49,186 £463,012 £486,172 
  ══════ ══════ ══════ ══════ 

 
Of the £463,012 expenditure recognised this year (2021 : £486,172), £35,790 (2021 : £47,726) was 
charged to unrestricted funds and £427,222 (2021 : £438,446) was charged to restricted funds. 
 
 

7. GOVERNANCE COSTS   Total Total 
    2022 2021 
      
 Audit fees   £2,550 £2,550 
    ═════ ═════ 
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NOTES TO THE FINANCIAL STATEMENTS 
 

FOR THE YEAR ENDED 31 MARCH 2022 
/contd… 

 
 
8. STAFF COSTS 2022 2021 

  £ £ 
    

 Wages and salaries 323,912 276,685 

 Social Security costs 26,673 23,071 

 Pension costs 45,075 40,289 
  ────── ────── 

  395,660 340,045 

 Staff expenses 3,696 2,254 

  ────── ────── 

  £399,356 £342,299 

  ══════ ══════ 

    

  No. No. 

    

 Average number of employees based on full-time equivalents 

 

9.0 9.0 

  ═══ ═══ 

 
No employees received total employee benefits (excluding employer pension costs) amounting to 
more than £60,000 during the year. 

 
 Total employee benefits received by key management personnel amounted to £67,187 (2021 : 

£65,203). 
 

Under FRS 102, employee benefits include gross pay, benefits in kind, employer’s national insurance 
contributions and employer’s pension costs. 

 
 
9. DEBTORS 2022 2021 
  £ £ 
    
 Grants receivable - 2,250 
 Prepayments 720 274 
  ───── ───── 

  £720 £2,524 
  ═════ ═════ 

 
 
10. CREDITORS:  Amounts falling due within one year 2022 2021 
  £ £ 
    
 Trade creditors 5,469 1,979 
 Taxation and social security 1,113 9,204 
 Accruals  6,450 6,198 
  ───── ───── 

  £13,032 £17,381 
  ═════ ══════ 
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NOTES TO THE FINANCIAL STATEMENTS 
 

FOR THE YEAR ENDED 31 MARCH 2022 
/contd… 

 
 
11. MOVEMENT IN FUNDS      
  Brought Income Expenditure Transfers Carried 
 2022 forward    forward 
 Restricted funds £ £ £ £ £ 
       
 Child Sexual Exploitation 13,443 47,000 56,657 - 3,786 
 Integrated Offender       
  Management 248,584 170,522 152,556 - 266,550 
 Growth and development 55,605 - 650 - 54,955 
 Crown Court 2,946 47,611 8,732 - 41,825 
 Direction 28,843 108,617 128,227 - 9,233 
 Serious Youth Violence 4,500 - - - 4,500 
 Support Pathway 38,000 43,000 32,443 - 48,557 
 Supported Pathways Luton - 43,750 33,761 - 9,989 
 National Lottery 8,695 - 9,660 - (965) 
 Case Management - 9,480 4,536 - 4,944 
  ────── ────── ────── ───── ────── 

  400,616 469,980 427,222 - 443,374 
 Unrestricted funds      
       
 General funds 130,020 94,426 35,790 - 188,656 
  ────── ────── ────── ───── ────── 

  £530,636 £564,406 £463,012 £Nil £632,030 
  ══════ ══════ ══════ ═════ ══════ 

 
Comparative information for the Movement in Funds is as follows 

 
  Brought Income Expenditure Transfers Carried 
 2021 forward    forward 
 Restricted funds £ £ £ £ £ 
       
 Child Sexual Exploitation 13,275 67,900 67,732 - 13,443 
 Integrated Offender       
  Management 296,868 188,670 236,954 - 248,584 
 Growth and development 56,361 250 1,006 - 55,605 
 Crown Court 11,241 2,075 10,370 - 2,946 
 Direction 9,278 140,989 121,424 - 28,843 
 Serious Youth Violence - 4,500 - - 4,500 
 Support Pathway - 38,000 - - 38,000 
 National Lottery - 9,655 960 - 8,695 
  ────── ────── ────── ───── ────── 

  387,023 452,039 438,446 - 400,616 
 Unrestricted funds      
       
 General funds 117,712 60,034 47,726 - 130,020 
  ────── ────── ────── ───── ────── 

  £504,735 £512,073 £486,172 £Nil £530,636 
  ══════ ══════ ══════ ═════ ══════ 

 
A description of the purposes of each fund can be found in the Trustees’ Annual Report. 
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NOTES TO THE FINANCIAL STATEMENTS 
 

FOR THE YEAR ENDED 31 MARCH 2022 
/contd… 

 
12. ANALYSIS OF NET ASSETS BETWEEN FUNDS    
  Unrestricted Restricted Total 
 2022 Funds Funds 2022 
  £ £ £ 
     
 Current assets 201,688 443,374 645,062 
 Current liabilities (13,032) - (13,032) 
  ────── ─────── ─────── 

  £188,656 £443,374 £632,030 
  ══════ ═══════ ═══════ 

 
  Comparative information for the Analysis of Net Assets Between Funds is as follows: 
 
     
  Unrestricted Restricted Total 
 2021 Funds Funds 2021 
  £ £ £ 
     
 Current assets 147,401 400,616 548,017 
 Current liabilities (17,381) - (17,381) 
  ────── ─────── ─────── 

  £130,020 £400,616 £530,636 
  ══════ ═══════ ═══════ 

 
 
13. RELATED PARTIES   

 
The trustees of the charity all held senior positions in various organisations which have made 
financial contributions to the charity during the period.  The following disclosures are therefore 
reported. 

 
 Related Party Transaction details Amount 
   £ 
    
 Bedfordshire Police Grant funding £179,975 
 BeNCH CRC Grant funding £19,214 

 
In addition, Luton Borough Council is the majority shareholder in London Luton Airport Ltd from 
which the charity received donations totalling £52,707. 

 
 No trustee received or waived any remuneration during the year (2021 : £Nil) and no trustees were 

reimbursed for any expenses during the year (2021 : £Nil). 


