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St John the Baptist Church, Shedfield
Annual Report of the PCC
Year Ended 31% December 2020

INTRODUCTION

The Parochial Church Council of St John the Baptist Church, Shedfield, present its annual report for the year ended
31%! December 2020.

Aims and Purposes

St John the Baptist Church’s Parochial Church Council (PCC) has the responsibility of collaborating with the
Incumbent, the Reverend Jane Isaac, in promoting the ecclesiastical parish, the whole mission of the Church,
pastoral, evangelistic, social and ecumenical. The PCC is also specifically responsible for the maintenance of the
Study Centre of St John the Baptist Church, Shedfield.

Objectives and Activities

The PCC is committed to enabling as many people as possible to worship at our church and to become part of our
parish community at St John the Baptist. The PCC maintains an overview of worship throughout the parish and
makes suggestions on how our services can involve the many groups that live within our parish whilst working
within the constraints of the government and Church of England Covid-19 rules. Our services and worship put
faith into practice through prayer and scripture, music and sacrament. When planning our activities for the year,
we have considered the Charity Commission’s guidance on public benefit and, in particular, the supplementary
guidance on charities for the advancement of religion. In particular, we try to enable people to live out their faith
as part of our parish community through:

e Worship and prayer, learning about the Gospel and developing their knowledge and trust in Jesus.

¢ Provision of pastoral care for people living in the parish.

e Missionary and outreach work.
To facilitate this work it is important that we maintain the fabric of the Church of St John the Baptist and Study
Centre.

Achievements and Performance

Worship and Prayer

The customary pattern of services was stopped on 14" March 2020 when the instruction to close all churches was
made by the Archbishops of Canterbury and York. The church re-opened for public worship on 4™ July 2020 with
all COVID-safe measures in place under very different conditions with social distancing and a different type of
service. We are grateful to the congregation for accommodating the requirements for social distancing. Covid-19
has had a significant impact on our delivery of services. We have had to adapt very quickly to online services and
ensure the website was up to date and maintained regularly to support our services. During lockdown, online
services were available for Morning Prayer and the 10am Service. There has also been Prayer During the Day for
all the church seasons and a Spiritual Communion on the website. When churches were allowed to re-open the
decision to alternate services between St John the Baptist, Shedfield and St Nicholas, Wickham was taken.

All are welcome to attend our regular services. There were 92 on the Electoral Roll in March 2020 (96 March
2019). The average weekly attendance when the church was open for services was 56. The church was closed
for most of the major festivals and Remembrance Sunday but open for Christmas services.

As well as our regular services, we enable our community to celebrate and thank God at the milestones of the
journey through life. Through baptism we thank God for the gift of life, in marriage public vows are exchanged with
God’s blessing and through funeral services friends and family express their grief and give thanks for the life which
is now complete in this world and to commend the person into God’s keeping. We have celebrated 4 baptisms, 4
weddings and 7 funerals.

Deanery Synod

Up to 25" October there were two elected members of the Deanery Synod. Following the APCM on 25" October
2020 only one of these positions has been filled. One of the Churchwardens sits on Deanery Synod by right as
being on Diocesan Synod. This provides the PCC with an important link between the Parish and the wider
structures of the church. Again due to the Covid pandemic, the Deanery Synod has held most of its meetings
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St John the Baptist Church, Shedfield
Annual Report of the PCC
Year Ended 31% December 2020

(2019: £1,614). The investments with CCLA have also done well this year with an increased valuation to £54,715
(2019: £46,860).

Reserves Policy

It is PCC policy to try to maintain a balance on the unrestricted funds which equates to at least three months
unrestricted payments. This is equivalent to £35,000. It is held to smooth out fluctuations in cash flow and to meet
emergencies. We are significantly above this level but with the quinquennial review in 2021 and other unforeseen
events, the reserves may quickly diminish. The PCC has agreed to maintain the reserves at £40,000.

Volunteers
We would like to thank all the volunteers who work so hard to make our church the welcoming community it is.

There are too many individuals to pick out for special mention so thank you to all for your continued commitment
and support.

Structure, governance and management

The method of appointment of PCC members is set out in the Church Representation Rules. At St John the Baptist
the membership consists of the Incumbent (our vicar), Churchwardens, the Reader and members elected by those
members of the congregation who are on the Electoral Roll of the church. All those who attend our services and
members of the congregation are encouraged to register on the Electoral Roll and stand for election to the PCC.
Please speak to Ms Sarah Weston for information about the Electoral Roll.

The PCC members are responsible for making decisions on all matters of general concern and importance to the
parish including deciding on how the funds of the PCC are to be spent. New members receive initial training into
the workings of the PCC and all have recently received training on the responsibilities of being a trustee.

The PCC met 7 times during the year with an average level of attendance of 82%. The PCC met in person for
three meetings and then virtually using Zoom. The Standing Committee, composed of the Vicar, Churchwardens,
Secretary, Treasurer and Fabric Officer, met 6 times (twice in person and four times virtually using Zoom). It has
the authority from the PCC to spend up to £500 without referring to PCC. Any spending decision must be reported
to PCC at the next meeting. Notes of the Standing Committee are made and are available if required.

Administrative information

St John the Baptist Church is situated in Church Road, Shedfield. It is part of the Diocese of Portsmouth within
the Church of England. The correspondence address is Parish Administrator, St John the Baptist Church, Church
Road, Shedfield, Hampshire SO32 2HY. The PCC is a Body Corporate (PCC Powers Measure 1956, Church
Representation Rules 2006) and a charity currently registered with the Charity Commission.

PCC members who have served at any time from 1% January 2020 until the date this report was approved are:

Reverend Jane |saac Incumbent
Reverend Ruth Howlett-Shipley Curate
Stephen Campion Lay Minister/Reader (retired 25" October 2020)

Adrian Jordan

Churchwarden, Diocesan Synod, Treasurer (appointed 26" February 2020)

Carol Hotchkiss Churchwarden

Mary Hogg Deanery Synod until 25" October 2020
Julia Jordan Deanery Synod until 25" October 2020
Trina Hillier Deanery Synod elected 25" October 2020
Robert Banks Until 25" October 2020

Jenny Barker Buildings and Fabrics Officer

Danny Dubois

Chris Glover Elected 25" October 2020

David Hillier Treasurer resigned 26™ February 2020
Julia Jordan Elected 25" October 2020

Brian Southon

Ann Stone Elected 25" October 2020

lan Treveil H&S Officer

Sarah Weston
Rosemary Yeoman

Until 25" October 2020 (Electoral Roll Officer)
Secretary
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STATEMENT OF FINANCIAL ACTIVITIES

St John the Baptist Church, Shedfield
Statement of Financial Activities of the PCC
Year ended 31% December 2020

Notes Unrestricted Restricted Endowment Total 2019
funds funds funds funds
£ £ £ 4 £
Giving and donations 3 63,842 s --- 63,842 62,956
Income from activities 4 28,448 - e 28,448 41,478
Grants received o 1,334 - - 1,334 -
Investment income 223 --- --- 2.235 2,555
Total Income 95,859 e --- 95,859 106,989
Cost of generating funds 6 841 --- --- 841 4,116
Charitable activities T 84124 84124 105,789
Total Costs 84,965 84,965 109,905
Net Surplus 10,894 10,894 (2,916)
Change in market value 8 7,855 67 7,922 (3,163)
Total Surplus 18,749 67 18,816 (6,079)
Fund balance brought forward 74,129 1,496 1,364 76,989 83,068
Fund balance carried forward 92,878 1,496 1,431 95,805 76,989
Represented by
Unrestricted
General Fund 12,081 --- - 12,081 7,339
Designated
Capital & Projects Fund 9,000 - - 9,000 9,000
Investment Reserve Fund 54,715 - - 54,715 46,860
Old Tower 5,000 - --- 5,000 5,000
Parish Magazine 12,082 - 12,082 5,934
Restricted
Junior Church 1,326 1,326 1,326
Un-named (Graves) - 170 - 170 170
Endowment
Stanley Grave Trust --- --- 1,431 1,431 1,364
92,878 1,496 1,431 95,805 76,989
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St John the Baptist Church, Shedfield
Notes to the Financial Statements
Year ended 31 December 2020

NOTES TO THE FINANCIAL STATEMENTS

The PCC is a charity registered with the Charity Commission No.1156459

Accounting Policy. The basis of preparation of the accounts are prepared on the accruals basis.

:

Funds

The General Fund represents funds of the PCC that are not subject to any special restrictions
regarding their use and are available for application for all general or planned purposes of the
PCC. Donations, and fundraising events made or carried out for restricted purposes will be
categorised as Restricted Funds and may only be applied to the purposes for which those funds
were raised or donated. Endowment Funds allow for income from such funds to be applied
without restriction; however the capital is not normally available for use.

The accounts include monetary transactions, and monetary assets and liabilities, for which the
PCC can be held responsible. They do not include the accounts of other Church groups that
owe an affiliation to another body, nor those that are informal gatherings of Church members.

Statement of Assets and Liabilities

The following types of asset are not valued in the Balance Sheet but are insured by the PCC for
replacement:

Movable church furnishings held by the churchwardens on special trust for the PCC and which
require a faculty for disposal.

The following assets are recognised and a monetary value given as part of the Statement of
Financial Activity and are identified in the Balance Sheet:

Amounts owing from the Inland Revenue (Gift Aid) where a formal claim can be made.
Legacies where formal notification of entitlement and amount has been received at 31
December by the PCC.

Any other amounts owing to the PCC at 31 December.

Closing bank and cash balances reflecting the PCC funds balances as shown in the Balance
Sheet.

The following liabilities are included in the Balance Sheet and are also identified in the Statement
of Assets and Liabilities:

Creditors for goods or services where the supply has been received and invoiced or costs are
known or estimated by 31 December, principally charges for gas and electricity.

Amounts raised/donated/collected for special purposes before 31 December not paid to
beneficiaries by that date. (“Agency Collections”)

Parish Magazine advertising charges received before 31 December for publications after that
date until the end of the magazine advertising cycle.

Any loans made to the PCC where the loans are repayable at any future date (none at present).



blsitbene ,Aown teitqs8 orli nrlol 12

einemetste Isionsnid ot ot 2ato
0S0S 19dmseoasd 2 I'€ bebns 189Y

smoani y1sinulov to 2991002 Isqioning £
eros 0Sos
K | 2
YEQ ST cae.e 29qolsvnse\enoitosllod
arg.ce »03,9€ 219b10 pnibnst2
080, Arc.h 2noitsnob fto anO
- rhe gqUmue
ash.or 8ac, It biA #i©
000.8 oor 29iospsa
ree oct xod rowrD\esttoo 02
9ce.Sa Sh8,£9 IstoT
29itivitos moit smoanl R
roS 0S0S
2 2
80r» rss.€ 2997 Is1enud \ pnibbsW
eec.p 8cc b 219rto 10t 2991
Sev.rr rg€.or onisspsM rzis9
Yos.c oe ofsd 19mmue
189, - toisM inavbA
8Er ear sbs1hisd
chV S e£ve dulO ronud
cor Chr obifA 9i8 29r0wrD ohotfeiH
$o0.c 009.c o1iH 91in9D ybuie
(ANW) 009 pnistsd 91insd ybuie
INN - 1eqque fesvisH
oc8 - 1ioAD riyIA
0cES rea.S 1910
8Vh I'h 8hb 8S IsioT
bavisosAl 2ins1d £
amooni 1o 220l ot tsgtto of lionuod yinuoD sidegmseH moit AEE, 2 To bevieost esw Ins1p A
9118 ybuie o moit
2bnu3 pnits19ned o 1200 .0
eros 0S0S
2 : |
oS - et200 oted Yemmue
8r - tohsM insvbA
SHE — Ol is 2ysbeasuT
€88 ALUN pnietsd o1tne ybuie
IhE - enoitsnod
Yer - 1eqque teevisH
--- o€ sbs1hisd
eer .S 8ec dulD donud
orrp rh8 IstoT

or



St John the Baptist Church, Shedfield
Notes to the Financial Statements
Year ended 31 December 2020

i Charitable Activities

2020 2019
£ 4
Parish Share 50,016 54,571
Honoraria and bookkeeping 5,010 6,930
Ministry Team Expenses 2,391 2,255
Fees Paid 3,660 4,408
Insurance 2,335 2,261
Church Repairs 2,182 9,135
Churchyard Upkeep 2,735 ---
Church Utilities 2,186 1,751
Parish Magazine 4,233 10,178
Study Centre Maintenance 2,129 1,438
Study Centre Utilities 783 1,395
Study Centre Cleaning 706 1,859
Study Centre Repair - 1,175
Other 5,758 8,433
Total 84,124 105,789
8. Change in Market Value
2020 2019
£ £
Investment Reserve 54,715 46,860
The Stanley Grave Trust 67 -
Change in market value 7,922 (3,163)

9. Investments with CCLA
The following investments are held with CCLA .

All the units held are designated “CBF-CoE” and are Income Units

Fund Holding Cost 2020 Value 2019 Value
Units
£ : £
Property 18,618.1 25,000 24,094 21,991
Global Equity 7,108.77 12,500 18,744 15,136
Fixed Interest 7,002.39 12,500 11,877 9,733
Total 54,715 46,860
10.  The Stanley Grave Trust is an endowment fund consisting of 844 Fixed Interest
Units.
Fund Fixed Interest Units 2020 Value 2019 Value
£ £
Stanley Grave Trust 844 1,431 1,364
Total 1,431 1,364
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